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INTRODUCTICN
[ |
{
During the period covered by thisé report the Cam Ranh kay Depot 1
i (Prov) was activated and assumed the depot operations of the former _ ]

US Army Depot. Retaining the directorate concept, which prove ef= -
fective since its initiation by the 504th QM Depot, the Cam Ranh

Bay Depot (Prov).certied out ite assigned mission at a high level

of efficiency, The following report is divided into chapters, with
each chapter devoted to one of the directorates, This report, also,
includes informstion on some of the activitiws of the US Army Depot,
which was functioning in the early part of the quarter covered by
this réport, For further information concerning US Army Depot opera-
tions , the Cam Ranh Bay Sudb Area Command (Prov) Operational Report
on Lessons Learned should be consulted, ‘
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CHAPTER I

OIS

DIMCTORATE OF ADiiINISTRATION
SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVITIES
A, MISSION:

The mission of the Directorate of Administration is to provide |
assistance to the Depot Comander in exersising staff supervision for {
military personnel and administration, and for formulation of policies |
and exercising staff supervision over the procurement, allocation, pro-
motion, pay, leave, norale and welfare, classification and reclassifi-
cation, transfer and replacenent, administration of thé proficiency pay
program, and separation and re-deployment of personnel,

B. SIGNIFICANT ACCO.TLISH ENTSS

During the month of Illay 1966, the proposed TD for the US Army

Depot, Cam Fanh Bay was refined again and again, When all that remained
to complete this TD for submission was typing on the proper forms, we
receivec a copy of a proposed TD which had been prepared at higher head-

* quarters and submitted for all US Army Depots in the 1lst logistical Com~
mand, Approximately seven weeks of work on our TD had thus proved to be
only a practical exercise of little real value, However, this work did
provice an insight into future problems,

On 1 June 1966, US Army Support Command, Cam Ranh Bay, located
at Nha Trang, organized three provisional coimands at Cam Ranh Bay: the
Cam Ranh Bay Depot (Prov), the Cam Ranh Bay Port (Prov), and the Cam Panh
Bay Sub Area Comnand (Prov), On 1 June 1966, Colonel Nathaniel A, Gage, Jr.
arrived to assume command of the Cam Ranh Bay Depot (Prov). Colonel
Alfred H, Crawford was transferred to US Army Support Command as Deputy to
the Commanding General, &arly in June, a pronosed TN was prepared and

subiiitted for the Sub Area Comuamd Headquarters and Headquarters Detach=
ment, . .

On 17' July 1966, Sub Area Command pcrsonnel moved their héadquar-
ters and ofiice equiprent into new quonsets in the cantonment area, Up -
until this time, the staff sections, although located in the same offices,

had been performing dvally for the Depot or Sub Areca Command, as appropri=-
ate, '

In May, much difficulty was experienced in the receipt of assign-
. ment instructions for enlisted personnel rotating to CONUS, It became
necessary to hold groups from the 510th Engineer Company and the 53rd
Engineer Comrany several days beyond their normal rotatior\datea until
assignuent instructions were received.

FOR OT UT ‘ ’
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Major Delburt C, Gaige crrived on 9 liay 1966 to take up the duties
of Director of Administration. e was subsequently medically evacuated to

- CONUS on 12 July 1966. The adjutant, Captain Jack D, Gilbert, departed on

9 July 1966 for his new assimmment in Japan, Major 7illiam C, Cosgrove,
arrived on 15 July as Captain Gilbert'!s ranlacoment but was subsequently
given up to Headquarters of US Army Support Command, Cam Ranh Bay, as the
adjutant general of that headquatters, At the close of this reporting per=
iod llajor I, L. Kidd was verforming duties of both Director of Administra-
tion and Adjutant,

SECTION II CO."AVDERS RICOMIINIDATIONS
Lessons lLearneds

Itemt Timely receipt of assignuent instructions, 4

Discussion: Late receipt of assignment instructions for personnel rotating
To CONUS was experienced particularly cduring the.uonth of Hay 1966, Thirty
seven enlisted men from one wnit went en masse to the Inspector General
with this complaint,

Observations When assignment instructions were finelly received, it was
discovercd that the Department of the Army assignment authority had in-
variably beon received in-country, in most instances, early enough to per=
nit departure of individuals involved on or prior to their rotation dates,
A more efficlent mothod of disseminating assignment instructions upon

arrival in Victnam would be beneficial to all concerned,

-
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SIGTriC/ LT VRGARIZATIVIAL fCTIVITILS

At close of period covered by t!'e mrevious Qu-rterly Operetional Report
on lLessons lecrned (Lee rerort for US Amy Depot, Cam Ranh Bey for period 1
Jen to 30 Apr 66) ell 1st Logisticel Coummand units strtioned at Com Renh Bay
were under the commend end operational control of llecdecuerters, US Army Depot,
Cam Renh Bry (hezeafter reierred to as US.D), The headcuarters of US!D was
staffed rrom the combined authorizec strength oi the 5Cith Qi Depot, TVE 10-
521E (UIC "C20AAM) and HHD, USAD, TD P5~2500-0C (UIC VIZQAAZ), .Orgenization
of USAD on 1 liay 1966 is shown 2s Teb A, Units nssigned.to USAD at thot time

\— are shown on troop list =s Tab B, .

The previous report (Chepter II, Uection II) discussed the snan of con=
trol problem evolving from the sssignment ol fifteen sen~rate comprnies to
USAD without the assignment oi onv intermediste herdoucrters units, Ammunit-
ion Battzlion (Frov) wes vrgrnized in the mrevious period for command
, and control of amnmunition comprnies nssigned to US!D, (See Chepter VI, pre~
vious report). 7o iurther resolve this problem, sdditionel provisional bat-
telions were orgenized during the reriod of this remort. These commands are
discussed in succeeding prragr-nhs,

IiHD, l.2intenance Battrlion (Trov) w-s estoblished on 1 lay 1966 per Gen-
eral urder Fumber 27, Hes, US!/DJ, deted 3 i.ay 1966, i.nintenence units list-
ed in Tab B were assimmed to this bettslion. It was commonded by LTC Carl
Messinger (u.D Corps) who, with his brttelion steff, elso constituted tie

. Directorste of Maintenance, US:D. This provisional bettalion was discontin:
« ued on 31 July 1966 with arrival of the €9th i.eintenance Battelion (GS) at
Cam Nanh Bay,

HED, Supply and lervice Bottalion (Prov) wes estsblished on 8 lay 1966,

i per Genersl Order Number 36, lics, UL'D, deted 19 ..ay 196(., Supply and ser-

| vice tyne units indicated in Tab E were assigned to this brttalion, It was

commanded by iiajor Frank Luchta (O} Corps)., This provisional besttalion was

discontinued on 1 July 1966 when the newly rrrived 96th Cii Battzlion became
orerstional, :

Headcurrters, Specicl Troops (Frov) wrs esteblished on 25 Loy 1966 per
General Urder Number 39, lics, USAU, cdated 27 hay 1966, EHC, 504th QM Depot
end FHD, USAD, in adcition to other units having a post, camp end stetion
function, were rssigned to this heazdcuaerters, iiajor I'illicm T, Puvme-t-
(Q3: Corps) was designcted Commender of Hesdouarters, Special Troops, in ad=
dition to his ot!er duties as Neadcuarters Commendant, USAD. FHIC, 504th
(J1 bepot wrs loter released from sssignment to Specisl Troops on reorgoi.-
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ization of the USAD into three sepcrate, co-ecuel comarnds, which is further
discussed below,

un 1 June 1966, per Generel urcder MFumber 11, lics, US:SC, CRB, US Army
Depot wes separated into three seprrete co-ecusl conmands, .dditionel Gen-
eral Urders enplicable to this reorgenizction are General Urders 12, 14 and
15, Hes, US.SC, deted in June 196(, The purrose of this reorganization was
to improve the sprn of control under lics, U5'5C, end to functionslize like
activities under eppropricte co-mends,

Cam Renh Bay Uepot (I'rov) (Hereafter referred to as CRED) wes establish-
ed for the commend snd control of logistical units performing & cerot functe
ion, The mission of CRBD is: "To receive, store, issue end meintein items
of ecuipment and supplies as directed by higher suthority; to courmend and
provide for operationel pleaning, control, end supervision of assigned and
attached units performing depot missions; snd to provide support end edmin-

. istrative services necessrry to the heﬂlth, welfare rnd morele of assigned

end attoched units,” The heedcuarters of CRED is staffed with elements of
FHC, 5C4th Field Depot, T0.; 29-521T (formerly HIC, 504th Qi Depot, TU&E 10-
521E), and those elements authorized by TD '5-2500-08 vhich have a cepot
function, Colonel N.A, Gage, Jr,, (Trans Corps) assumed commsnd of CRBD
on 1 June 1966, Units assigned to CRBD as of the close of this report on
31 July 1966 are shown &8 Teb C, Organization is cepicted es Teb D,

Cem Ranh Bry Gub ‘rea Commend (Prov) (hereafter referrec to ~ns CLRSL)
vwes esteblished for the cormend and control of those elements suthorized in
TD F5-2500-08 which have & post, crmp end stetion function, in acdition to
other units heving simil-r furctions, Further discussion of this orgrne
izetion will be iound in seperste Currterly Operationsl Report on lessons
lerrned to be submitted by lies, CRBCA for this period,

Com Renh Bay I'ort (Frov) wns established jor cormond end control of all
trensportetion units essigned Com Ranh Bey, less meintencnce units, Its
mission is the port cleerance of ¢ rgo receivec from o1l ships :rriving et
Cem Renh Bay, Further discussion of this orgen:getion will be found in
separcte Currterly Operetionsl Report on Lessons Lorrned to be submitteda o}
Cem Ranh Bay Tort for this period, i

_ |

Une of the most significent observ-tions noted ~fter reorganizetions:
discussed rbove wes the new impetus given to tho cunstriiction progrem for
the Cam llonh Bry Depot facilities, 'Mhen pruviously orgenized s US Army
Jepot, & single com andor had responsibil:.tj not oniy Jfor depot operations
and construction of required fecilities, but ~lso for pust, camp and strt-
ion functions which included construction of troop billeus and gerrison
focilities, plus operrtion of piers and trensporteiion activities sssociat-
ed with discherge of errgo and rort clearance, s well es construc‘oion of
new pier facilities, Colonel Gege's thorough knowledge v depot onerations
end fecilities recuirements, coupled with esteblishment of highe: ri.. . o
ies for construction of these frcilities by higher suthoriy, has resulted °




in numerous improvements in worelousing tochnicues, end completion of much
needed wnrehouses and L' rdstend open sturage ~rers.

The leck of adecurte storsge fncilities in the prst hes crused a dis-
sipetion of erproximetely fifty-percent of the tivop effort, during the re-
porting period, in recuircments for rewsrehousing snd movement of supplies
from one locotion to snother., This problem wes iurther rggrrveted by an
imbelance in the rotio of troops svailable for storsge onerations s com-
pered to troops sviileble for port dischrrge, A shortoge of personnel in
storage operetions resulted in improper storege of suprlies becruse cargo
wee co ing in to the depot f{aster then persomnel could receive and proper-
ly process it for storege, This prohlem hrs been somevhet resolved due to
the reorgenizotion 0. supply snd service type units under the CUSTAR con-
figuration, which is discussed below, end the recuiremunt that depot ope-
rrtions be cunducted on a continuous scheduls, twenty-four hours a dey,
seven drys o week,

Supply, service ond msintenance units assigned to Cem Renh Bey Depot
were redesign~ted and reorgenized eifective 1 July 1966 per General urder
Number 157, Hos, USARFAC, drted 14 July 1966, ‘the efiect of CutLTAR reor=
grnisetion (Combrt Service Support to the fmy) is the eliminnrtion of com=
bat service support slong previously estrblished tecinicel services chan-
nels and the consolidation of this support into functionelized supnly units
and functionclized meintenence units, thereby providing one-stop service
support to the user, Elimination ol the duplicetion of effort by the COSTAR
reorgonization hes provided the Cem Renh Bay verot with additional personnel
in operations where & criticel shortege previously existed.

A shortrge of supply ond service type units continues to exist in cepot
operations, prrticulerly es ¢ result of thu comnletion of additional piers
in the Cam Renh Eay lort, This shortage is curiently being resolved by oper-
ations being conducted in accordence with the schedule previously mentioned,
Higher euthority h-rs beun recuested to look into the fersibility of exped-
iting the treining being given to these type units in CUNUS which ere sched
uled for deployment to this commend, It is believed possible to curtail tl
training of these units to provide iur their e~rlier deployment end sub-
secuent assisnment to derot operctions where they cen receive 'on the job

training" vhich will contribute directly to esccomplishment of the depot
mission, . .

SZCTIVN I
RsCUIE uMDATIONS
Lessons Learned: ' B

ITiM: There h~s been en imbelence between the cepebility of the Fort -°
thet of the Denot,

M AY

DISCUSSIVN: &imphasis in the p-st hrs been on up-greoding the cope' 2
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the Cam Ranh Bay Tort to operate the rdditions)l piers nerring completion.
The arrival of these units nrior to completion of new pier fecilities h-s
provided the Fort with increased capebility to discharge irom existing
plers at a fester rete then the Depot cen receive these increased tonnages,
Subsecuent completion oi new niers, therby permitiing additionel ships to
berth, will further incresse Port discherge crnebility. In couperison, the
Cam Denh Bay Depot hes not received sdditional troop units ot the s~me rote
es the Tort. This imbslonce hrs czused a becklog of supplies in depoi re-
ceiving arezs recuiring processing ifor storege.

OBSERV/TIUM: Tuture scheduling of troop unit deployments should consider

all interreleted factors when developing the pheao-ytes for these t.roop
units,

ITil.: Construction of depot storege frcilities has not besn in phese with
shipment of increcsed tonnages of suwplies and ecuirment to this depot,

LISCUSSIUl: The lack of adecurte storzge fecilities (warehouses end hord-
stand open storage ~reas) to sccommodate increcsed shipments of supplies
end ecuimment to this depot has resulied in e considersble dissiprtion of
troop eifort in rewsrehousing and relocztion of supplies and eocuimment.

A factor also contributing to this problem hes becn discussed in the above
item, Inconing cargo in meny instances h-s been located initially in
whetever open area wcs svailsble, either in existing warehouses or in un-
improved open storsge ereas. i:uch of this cargo has hzd to be relocsted
severzl times in order to mcke woy ior additiorsl construction when con-
struction effort buceme sveilrble, This has contributed to slow reaction
time in locating supplies snd ecuimment for shimments.

UBCSLRVATION: The job of constructing fecilities for depot storsge operat-
ions should be completed prior to shipping supplies end ecuipment to th-t
derot, Shipping of supplies ond eruipment to a depot should be in nrce

_ with the ability of the depot to properly receive ~nd store these items,

ITell:s Treining programs of units scheduled for deployment to & combet
area during a hssty build-up should be accelersted to meet operctionsl

recuiraients, : W W

DISCboulON- Rapid build-up oi supplies and ecuimment recuired .or support
of combst oper~tions is dependent upon heving sdecurte troop units sveil-
able for the hrndling oi these items, liith exception of that training which
must be given to technicnl supervisors, trainring of individusls for supply
handling functions can be -ccelerated in CUNUS with additional training
provided in ares of deployvment by "on the job training®. This will permit
eerlier ceployment of these units comensurate with operational recuirements.

. UBSLRV/.TIvl': Future octiveation ~nd orgn nigation of units for deployment to
a theater of comb-t operations should.orovide ior a progrem of accelerate_u
training in Cul'US when "on the jJob training" can be provided in the 2+ =

. 0 which the unit is to be deployed,
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TROOP LIST
U.S. Amv Depot, cam Ranh Bw
1 May 1966

HEADQUARTERS: xgns;
p artermaster Depot

]
HHD, US Army Depot
9th Finance Detachment

20th Finance Detachment
136th Medical Detachment (Disp)

161st lledical Detachment (Disp)

3d Platoon 53d Medical Co (/Ambulance)
'530th Engineer Detachment (Fire Trk)
575th AQ Detachment (Postel Unit)
600th Engineer Dotachment (Water Purific)

|, SR L SERVICE DTS
) 3d Engincer Company (Supply Point)

67th Enginecer Detachment (Gas Gencrating)
59th Quartermaster Commny (Fld Maint & Services)
185th Quartemmaster Detachment (Bakery)
600th Engineer Dotachment (Water Purification)
~ Thth Ordnance Company (Supply Depot)
136th Ordnance Company (Pa.rlg
S24th Quartermaster Company (Potrl Depot)
350th Quertormaster Company (Surveilance)
647th Quartermaster Company (Field Depot)
6th Quarteimaster Dctachment (Platoon Hqs)
L9th Quartormaster Dotachment (Supply)
154th Quartermastor Detachmont (Supply)
2924 Quartermastor Detachment (MHE?

AMIUNITION UNITS
on Battalion (Prov)

~ HHD, Ammunition Battalion (Prov)

133 Orcnanco Dotachmcnt (EQD)
17hth Ordnance Dotachment (/mmo Renov)
606th Ordnance Company (.Ammo)
611th Ordnance Company (Ammo)
630th Ordnance Compmny (fAma0)

MAINTENANCE UNITS . |
8 ance Company (NAS)
82d Transportation Company (/mphib ldnt) A
169th Transportation Dctachment (Fltg Oraft Maint)
128th Signal Company (Dopot) :
510th Engincor Compony EMaint)(DS)
554th Ordnance Company (DAS)
18Lth Quartormastor Dctachmont (MHE Ropedr)
342d Quartormastor Detachmont (MHE Ropair)
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TRANSPORTATION UNITS ’
- ransportation Battalion (Tml) {
HHD, 10th Tronportation Battalion (Tml) - _
** L69th Transportation Dotachmont (US Jrmy Vossel Page) '
10th Transportation Company (l4dm Trkg ' ik
634 Transportation Company (Lt Truck
97th Transportation Company (Hvy Boat)
271st Transportation Dotachuont (Tug Crow) ]
276th Transportation Detacluacnt EFlont Crano {
355th Tronsportation Dotacimont (POL Tanker) !
358th Transportation Dotaciuiont (Tug Crow)
- 1234 Transportation Company (Tml Svc) |
261st Transportation Dctachment (MHE Maint)
" 263d Transportation Detachment (Crano Crow) I
578th Trausportation Dotachment (iHE Oper) |
155th Transportation Company (Tml Svc) |
3L47th Trensportation Company (LARC-V) |
o’ 159th Trasportation Detachment (LARC-V Maint) |
515th Transportation Campany (Lt Trk) .
lst Platoon, 56L4th Transpartation Company (Lt Trk)
565th Transportation Company ngl Sve
870th Tra sportation Company (Tml Sveo ' -
SE B 1097th Transportation Company ‘(Mdm Boat) . |
266th Transportation Detachment (Petrl Boat) ' |
267th Transportation Detachment (IQd Barge) - ' .
L86th Transportotion Detachment (Reefer Barge)
i92d Transportation Detachment (Reefer Barge) . ' .
498th Transportation Detaciment sTug Crew) .
S04th Transportation Detachment (Reefer Barge)

.
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TROUT 1IST
CA.. RAEH BLY LLIOT (FRUV)
31 July 1966

HHC, 504th Field Depot

Ammunition Battelion (Prov) -
HHD, Ammunition Battelion (va;-
133d urdnznce Jetechment (&0D)
174th Ordnence setachment (Ammo Renov
606th urdnance Comprny (Ammo) '
61lth Ordnence Compeny (Ammo)
- 630th Ordnrnce Comprny (Ammo)

é9th Mrintenence Battelion (GS) -
HHD, 69th lizintenance Bettzlion (GS)
128th Signel Compeny (Depot)
12%th lioin Support Company (DS)
136th lieintenance Company (Light)
510th _ngineer Conpeny (lirint) (DS)

~96th Supply & Service Battelion (DS)

KHC, 96th Supply & Service Bettalion (DS)
31st Supply Compsny (Hvy liet) (GS)
67th Enginecr Detachment (Ges Generasting)
' 273¢ Engineer Detachment (Supply)
53d Sunlyr Commery (GL)
59th rield Service Company (G5) :
567th Engineer Detachment (V/ater Trensport)
74th Supply Compeny (fepeir Prrts) (GS) (CZ)
221st Supply & Service Cumpeny (DS) -
226th Supply & Service Compeny (DS)
524th Querterm-ster Compeny (Petrl Op)
647th Quertermester Company (Fetrl Op)
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CHAPTER III
DIRICTIURATE OF SUl:LY
SZCTION I SIGNIFICANT ORGANIZATIUNAL ACTIVITILS

Many new developments and changes ocourred with in the Directorate
of Supply during the past three minths, Among the most significant were
the mechanization of the stock records system, the receipt and in-
tegration of the Army Materiel Command push package of approximately
53,000 line items with existing depot stocks, the withdrawal of the lith
ICC to Saigon, and the reorganization of the Stock Control Division into
the present Directorate of Supply. Most of the develorments that occurred

. contributed to the vast improvement of the Cam Ranh Bay Depot operations.

Ao y_a{Jor Operational Activities and Changes: The major operational
activities will be discussed in two categories: Class I activities and
Class IT & IV activities,

Class I: &ffective 1 May 1966 Class I requisitions were no longer
sent through Saigon, Instead, tliey were all routed through Okinawa.
During the period 14 lay tirough 2 July an Inventory of Class I supplies
was conducted by Federal Supply Class,

On 26 May a Team of Officers from the USARV G-4 office visited f.lie; J
Class I facilities at Cam Ranh Bay and were quite interested in a proposed
commercial recombined milk and milk products nlant., A proposed site in

. the general area of the new convalesant center on North Beaeih was pointed

..

out to the tean,

Throughout the period various ships unloadec perishable subsistence
at Cam Ranh Bay, A new refrigeraticn barge was placed into operation on

12 May 1966 which provicded an additional 46,676 cubic feet of cold storage

space, This brought the total gross refrigeration apace to 101,010 cubie
feet, During June the gross reefer space increased to 118,730 cubic feet;
although only 76,370 cubic feet was usable space, Repair parts fa inoper~
able reefer space were RED BALL requisitioned through the 10th Transpor-
tation Bn, In July the gross réafer snace increased to 133,530 cubic

feet, net usable snace being 85,740 cubic feot,

_ In early June three new 1600 cubic fest reefer boxes were installed
in the Class I ration broakdown. Also, eleven new 1600 cubic feet reefer
boxes wePe installed far Depot storage, Additionally, during July 86 tons

‘of nonperishable rations were released to Ban lie Thout for anticipated

. recuirements,

Class JI & IV: During }May a major operational change occured when

.the stock records system was converted from a manual to a mechanized

system, The balance file for the Firepower and Mobility branch was the
first to be mechanized, and the first activity was processed mechanically
on 13 llay 1966, Mechanization of the balance files for the Industrial,
Zlectronics, and General Material branches was completed during the last
half of May and activity began mechanically on 24 May 1966, In the .ow

12
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system, all Availability Balance Cards and all sup,ly transactions arc

prepared and processed on punched cards by the Data Processing Division, .
now under the Supply Directorate for operational control., Although the |
mechanized procedures have vastly improved tle stock record system, a |
few problems have develpped which will be discussed later in this report. ;

: Another major activity during May was the arrival of the Army Materiel

L Command push packege, Project YZJ, which arrived at Cam Ranh Bay on the

t USN!'s PVT BROSTRON on 21 My 1966, Initial plans for integrating this

| package into the Depot stockage were made by an AMC team headed by
Colonel McConnell, the Director for Supnly and Transportation, Pueblo
Army Depot, which arrived on 14 May. This team developed the storage
plan and coordinated it with stock control personnel, The package
consisted of approximately 53,000 line items in 70 vans and 437 conex
containers, Complete documentation was received with the pac:age in-
cluding prepunched receipt and locator cards, The vans and conexss
were placed in permanent storage areas, and receipt was effectud mechani-
cally after the storage patiern was comploted, Approximately 927 of the

\_/ Ppackage was excellently hinned and roady for immediate issue, A prelimine
ary match of the items received with zero balance items havin:, dues-out
on the balance cards indicated that over 6000 FSN's were matched, In
sumary, this push package constituted a sunerior achievcment and greatly
increased the supply effectiveness of tuis depot,

A,

: On 17 lay, the 67th Gas Generating Plant became operational, 2Xs a
result, this depot ceased re-uisitioning nitrogen, oxygen, and acetylene
from Ckinawa, A system was implomented whereby units, to include the
Nha Trang Support Ulass II & IV activity, could obtain thase items on
a one for one exchange basis, .

The Firepower and lobility branch.received in May wupport card
decks for most major weapons in Vietnam from the US Army Weapons Command.,
These decks were compared against tlie 4SL for the purpose of adding those
items not alrsady on the ASL and to validate recuisition objectives,
. In addition, during June 681 lino items were added to the .SL in support
S of the M=107 and M~110 Self-Propelled Howitzers, Also, repair parts
/ support for the 105mm }~108 Self-Propelled Howitzer was being developed.

o In accordance with the standardization plan for Material Handling
/ Equipment (M7) as directed by CG, US Army Materiel Cotmand, an additional
200 line items of repair parts were added to tie ASL, Future shipments
of standardized MHE will include 30 days! supply of repair parts, The -
- US Army Depot Cam Ranh Bay recoived ten 10,000 1b RT forklifts and two
electrical forklifta for depot operations in June,

In the Guneral ilaterial branch priority recuisitions far "Prime"
dog food began arriving in June., Moreover, GI' medium tents and emergency
requiremente fa toilet papor and soap products were of major concern.
b During this reporting period, ths Gencral laterial branch submitted a )
i wookly special status report to lst Logistical Command on Critical Jtoms
| detailing the dues-i.n, duos-out and on-hand balance for eacli item on tlic
report,
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During June sach of the Comiodity branches started a program of re=
computing requisition objoctivos and also deletins those items from the
ASL that did not show any demands and on-hand balances, This program was
still in process during July.

B. Major Organizational Changes aud (@_@xiatrgtive Activities: On 22
June a team of sixteun Department of tlo Army Uivilians (DAC) arrived at
Cam Ranh Bay Depot to assist depot persomol 1n an advisory capacity,
These people camo from various depot backgrounds in CONUS. A systoms
analyst among this group undertook the project of reorganizing tho Stock
Control Division into the prosunt Directorate of Supply. In essence, this
reorganization combined tha Stock Control Division with the Data Processing
Division, formorly under operational control of the lith ICC, into one
Directorate, A new division consisting of the five commodity branchecs was
also established within the Directorate., The total organization of the
new Directorate of Supply is as follows:

Office of the Director

Administrative Office L .
Systems Coordinator and Material Readiness ilxpeditor (MRE)

Stock Control Division

Document Control Branch , i
Status & Filos Branch '
Inventory & Adjustments Branch

Editing & Cataloging Branch

Supply Managoment Division

Firepowur & Mobility Branch
General Material Branch
Industrial Supply Sranch
Electronics Branch
Subsistence Dranch

Data Processing Division

Machine Operations Branch
Systems & Programing 3ranch
Statistics & Analysis Branch

Tha above organizational structurse and a sories of functional state-
ments far each division and branch were approved on 7 July fa implementa-
tion. 1In addition, th: DAC systems analyst also propared a set of job
descriptions for the Direcctor and each of the division chiefs, The
reorganization provides ono director full operational control over tha
stock records, supply management, and data processing functions,

C. Statistiocal Supply Profile of Cam Ranh Bay Depot: Thrue Statistical
measures are used to indicate the supply profile of all supply activity,
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These are (1) Demand Acocomodation, (2) Supply Zffectivonuss and (3)
Demand Satisfaction, Demand Acsomodation is that percentage of total
requests received that are on the dopot Authorized Stockage List (ASL),

8upply effoctivencss reprosents tho percentage of requests roceived for
ASL items that the depot was able to fill to include backordor relsases,
Demand satisfaction is the porcentage of roquosts for ASL items that were
initially filled by tho depot., ' ' '

SUZ: LY PROFILT

CAM RANH BAY DERUT
For The Period 1 May Through 31 July 1966

' . DEWND SUPPLY DEMAND
PERICD  ACCOMONATION . ZFFECTIVENESS SATISFACTION
1 May W% 53,28 39.0%

15 May 9 25.1 16.1
31 May 85.9 L3.5 13.9

15 June 96.3 62,1 20,7

(30 qume 939 | 38,4 32.9

D15 July 92,9 33.9 27,6
31 duly 8.9 33,7 30.6

. During the first half of May demand accomodation rose to 74.9%.
Supply effectiveness and demand satisfaction dropped sharply due to receipts
from storage beins very low during most of the period. A major rewarelhousir:
project was the main reason for ti.c delay of receipts., luring the secoru
half of May demand accomodation for the first time exceeded the 85¥ standar .
This wos attributed to tl.e firmn identifiecation of aSL items made possible
‘througu mechinization., Supply effectiven.:ss rose sharply as the rasumption

/ of receipts from storage allowed ths releasc of tiousands of backorders,

Initial £ill dropped 2.2% due to tle high percentage of ASL receipts
processed in the last half of May,

" During the first half of June demind accomodation rose to 96.3% as a
result of tiue addition and integration of the AMC push package. Supply
effectivenoss rose to 62,14 bacause of the large number o dues-out
roleased, Anotlier oncouraging trend was the increase in initial fills
to 20,7%, reflecting an improving on hund balance position, In the last
half of June demand accomodation remained high at 93,94, Supply effreti--w
ness dropped from 62,1% to 38.4%. However, this was anticipated. During
the previous two wieks numerous backorders had besn filled by the receiot
of tho AMC 60-day pusi packege. On the other hand, initial £ill of ASL
recuisitions rose to 32,9% during the same two-week pariod,

15




W

-

o/

-
I"

In carly July demand accomodation remained high at 92,9%. Moreover,
supply effectiveness and demand satisfaction did not change significently
from thie second half of June, During the lust two weeks of July, demand
accomodation dropped to 78,94, This was attributed to ths reduction of
ASL items by 23,000 during tiie past 30 days. on the otlier hand, supply
.effectiveness remained approximately ti:e same while the initial fill
incroased by 3,04,

D, Significant Problems Arising Durinz Period: The conversion from a
manual to a mechanized stock rccord system produced a series of problems
during the first weeks of oporations, Minor errors were becoming ths
source of major problems, There were gaps in detailed prccedures written
for use within the entire system. [urthermore, there was inadecuate
training within the commodity groups concerning the operation of a
mechanized system, Adc itional personnel within the Deta Processing
Division during tho period of dovelopment were needed to assist in cor-:
rection of procedures and detected errors, Meny of the errors in tho
system were not machine of procedural errors, but simple errors due to a
lack of understanding on th¢ part of individuals, The main problem was
that minor errors were not being detected amd corrected in order to
prevent futurc problems, The solutions to this problem will be discussed
in section II of this repat,

Another problem arva that evolved concerned warehouse denials,
Hundruds of mateorial releases going to the storagse areas were being returned
as denials even though many of the items were actually somewhere in the
depot stourage arca, The basic problem was that the stock simply could not
be located, The two principal causes of the denials were (1) the receipt
documents were arriving in stock control and material release documents were
being processed and sent to storare before tino stocks received could be
located; and (2) bocausc of the lack of warchouse storage spacoe and the
procedure of storing thc same linc items in various locitions spread
throughout the dejyot, many items were in thce depot but could not be lo-
cated by tiie varchoute and storage porsonnci, As a consequence, lundreds
of release orders had to be returned to stock control to be either

+backordered or passed, depending on their priority., The solutions to this

problem are discussed in section TI under logistics,

/" A third major problum area involved both the changeover and lack of
Peraonnel. During the latter part of lay the loss of personnel was
‘quickly becoming a significant problem in the Directorate of Supply. The
requirement was for 249 people to include 1l officers, 17 Department of

" the Army Civilians, and 221 inlisted Personnel and/or Vietnamese local

nationals, Uf the 130 people assigned in May, 73 were members of the 1l4th
ICC, due to be transferred to Saigon in early July. furthermore, by July
many of the trained personnel were beginning to rotate back to COLUS.
Therefore, the changeover and lack of personnel, coupled with the new
mechanized system, presented quite a problem. LEfforts were made to draw
replaceménts from local resources until other replacemcnts could he hronet:
in, 1t was also recommended that personnel from the L4th ICC remaining

at CRkB bo transferred to the US Army Depot, CRB.
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A fourth major problem concerned a eritical shortage of Materials
Handling Jouipment and crancs at this depot. Tho Industrial Supply '
branch recuisitioned sufficient quantitics of those items on high priority
TWX roquisitions to alloviate tho problem In addition, follow-up action was
taken to insure that these items would be socured as they became available,

A fifth problem arca involvod iRE (Material Readinuss ixpeditors)
visits to the depot, On sovoral occasions MRi's coming to the CRB Depot
observed what appeared, or were allsped, fo be stocks on hand that their
units reruired, Rather than come back thraugh the Director of Supply
with the informatiom so that prompt action, if necessary, could be taken,
they would instcad return to home statisns and initiate inquiries through
command channels, Investigation usually revealed that thia stock in question
had alroady beun relecased in accordance with tho priority of issue established
under MILSTRIP and was merecly awaiting shipment to the customer, This
practice served only to delay the actual release of supplics and consumed
much additimal time at command and management levels,

The Director of Supply recomicnded that if the MRE program is to be
effective, the officers selucted as MRils bo impressed witli tle necessity
of dealing directly with opurat:onal persomnel on such mat.ers and as an
aftor-actisn, if deemed warranted, initiate appropriate comand action,
In any case, necussary supsly action should be taken first to give the
systom a chance to produce,

SECTION II COMMANDER'!'S RECOMMENDATIONS

Section JI will discuss solutions to the problems which were presented
in the first scction, It will also #tross problem areas still existing and
wh~t the Directorate plans to do about them, Threo functional arvas will
be discussed: personncl, operations and training, and logistica, A scrier
of lessons learned during the past threc months will follow,

A, Personnel: As discussod earlier, tie turnover and the lack of adecuatel,
trained personncl doveloped into a eritical issuc during the past three
months, As the L4jth ICC pulled their personnel out to be transferred to
Saigon, tha problom becams even more critical. The Director reocoimended
that key porsonnel from the 14ith ICC be allowad to remain at tho depot

until new replacements could be adoquately trained in the mechanized
procedures. Concurrently, he recommecnded that a portion of tho 1l4th ICC
people needed at Cam Ranh Bay be transferred to the 504th QM Depot for

duty, g

Another measure taken to alleviate the personnel problem was the
increased use of Vietnamese local nationals, Approximately 30 additi-nnl
./ nationals were hircd between lay and July to work as stock control clerks,
key punch operators, and document control clerks within tho various branches
and divisions, Most of the jobs they were assigned involved routine handl-
¢ ing of stock record and transaction cards, a vital @art of the new mech-
anized sotck rocords system,

4
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The Diroctorate also racuested acditional personnul from tho 96th QM
Battalion to help alleviate the shortage of qualificd supply personnel, At
the end of July approximately 75 new stock control persomel were schedulsd
to be assigned to tlw Directorate out of the new COSTAR organization,

B, QOperations and Training: Several activitios occurred in the training
ares during May, June, and July., First of all, to assist in alleviating
the problems brought on bo mechanization, a team was established to
devolop a meaningful OJT (On the Job Training) program at the working
level with the more experienced porsonnel training and supervising the
more inexperiencod people, Secondly, two formal classroom training sossions
designed to familiarize and to explain correct procecdures were hoeld in
May and early July, Those sessions ware taught by various branch cliiefs,
Close supervision of personnel in all branches was followed, In addition,
sonior data processing supervisors from the Saigon detaclmwnt of ths li4th
ICC were utilized at Cam Ranh Bay to insure adequate operations in the
data processing division, The OJT program was significantly extended as
more Vietnamgse local nationals became assignod; howevar, thoy did not
receive formal classroom training, Rewmmmendations for solving those
problems were throefold: (1) give enlisted persoinel a goneral

overall oriontation initially; (2) introduce thom to their specific
function, and once thoy learn that job (3) conduct a reorientation .
program, It was stressed that just as supervision "follow up" is a
necessity, so too thu personncl re-oriontation to.the entire stock @ ntrol
depot picturo is necossary to increasc their ability to understand their
own Job and its function in the entire organization,

Other training receivod consisted of scnding key data processing
personnel to Saigon to attend classroom training on programming the UNIVAC
1005 computer, This computer will Lo used in the new muchanized system

. once the now Direcctorate for Supply building is completed, So far, only

personnel from thu Data Processing Division have attended the course,

C., logistics: liany actions wore talken to improve the logistical operations
within the Directorote during the last threc months, First of all, to
minimize the problems causcd by mechanization of the stock records system,
& team was ostablished to write a functional procedures manual which

would integrate all of the procedurcs within the Directorate of Supply.

This task was accomplished in carly Junc and proved to be a tremendous

help in smoothing operations and clarifying the flow of documents, A

plan to develop dosk manuals and procedures manuals within each branch

has been recommendod for furthor development and implementation,

To alleviate tho problem of warchouse denials , it is recommended that
receipt documents be held at the receiving area until such time that the
supplies can be put on location within a warehouss and the locator files

. updated, In'addition, the Dircctorate recormends that a reorganization of

the warehouse arca by commodities would eliminate the problem of having
to search various locations fa one line item, A major rewarch- sin-
project is now in process which, when completed, should eliminate or

" minimize the problem of multiple stock locations,
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It is further recoruncnded that, when the' rewareliousing project is
. completed, a complete cormwdity, or line item, inventory be accomplished,
This is the only way the stock record balance cards can be remnciled
with the actual physical quantitics on hand in the depot,

During July the Direcctorate of Supply and the Directorate of Storage
worked out a nutual agrocment to establish a special warchouse refusal
: investigation toam (WRIT) with the sole purpose of rossarching warehouse
' denials, Tho WRIT toan searched tho warchouse area trying to locate
supplies that could bu uscd to fill recuisitiuns that had already been
denied, During July the tean!s effectivencss varied from 15 to 35
porcent, The Directorate redormiends that the WRIT team be continued as a
research team until such time that thu rewarehousing project is completed
and all stocks of each line item are placed in one location.

lassons lLearnod: 4

Liaison Botween Suppg.l and Storage Directorates

\_/' Item: Close liaison must continually be maintained between the Director
of Storage and the Director of Supply and their supporting staff officers
to insure immediate and accurabe inventory adjustment upon physical
receipt of supplies,

Discussion: Close liaison is particularly important in tho local opera-
tional environment dus to the many “push" and rwultiple pack shipments
received from CONUS and Okinawa without a normal roquisition and due-in
being established far tue item, Special emphasis rmust be pla ced upon
critical items due-out to the ficld units, This shuuld include research
of ships! manifest for sclected items in siort o non-stock position to
insurc immediate stockage adjustment and release of ducs-out to customers:
Ixpédited shipisnts and tho rcelated docunent processing through: stock
control and storage division disrupts normal operations and seriously
weakens intornal control,

&, Observation: The aforcicntioned actions should be strictly controll(
and exocuted only when proper review of the urgency warrants tho rec-u.tn
disruption of operations. Such uxpedited actions should be personal;,
coordinated through all subordinate divisiuns by a staff representative
or liaison officer of tils coumander authorizing such action since the

_acope of the operation crosses the authority of two or rore operating
divisions, for example, stuck wntrol, storaze and transportation.

Utilization of Vietnamese local Nationals

Jtem: At tho presont tinme, Vietnamesc local naticnals can only be used
to do routine~type work as stock cuntrol clerks,

Discussion: Primarily, as a rusult of the language barrier, local :

i nationals employed by this directorate are of limited valuc . 1

} technical positions until extounded on-the=-job training can be a.ccamplished.
Obgervation: Onec English speaking natiounal will bo assigncd to caci ..
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employing six or more local nativnals. Also, another has been assigned
at Supply Directorate level. Moreover, centralized technical training
should be conducted in the native language for all special skilled
employees in an arca of operati.n through the use of selected local
nationals considered competent in that field, Such training should be
accomplished on a general, overall basis before placing the local
nationals in a Job witli detailed instructions concerning particuhr
duties of that specific job,

Conversion to 'Machanized Systen /

- Item: In May the four cormodity branches o nverted from manual stock
records to mechanized (offsct) system.

Discussivn: In April the comodity branches started phasing into the
mechanized sysbem, The first stop of this conversion was to keypunch the
due-in (TC~2) file, After this was accomplished tlie due-out (fC-7) file

was keypunched, The final step in the conversion was the annotating of

the on hand cuantity on the Availability Balance Cerd (ABC), Simultaneously,
the annotating of tho ABC!'s federal supply closses was accomplished on

the mechanized system,

Observation: The succuss or failure of any major change depends on the
advance planning and crordimation with all elements.

Storage of Dry Cell Batterics and Photographic Supplies

Item: Dry cell batterics and phuotographic supplies,

Discussion: Dry cell batteries and photugraphic supplies deteriorate
rapidly in a tropical climate and shculd not be exposed to heet, humidity,
rain and temperature changes,

Observation: Dry cell batteriecs and photographic supplies should be
stored in a coul dry place. Sinco this is not practical at the present
time, adequate inside storage has been provided for these items protecti--
then from rain and direct heat from the sun.

Jtoms Subject to Pilferapge

Item: Many signal items such as survival radios, cameras, film and
magnetic recording tape ars subject to loss due to pilferage.

Discussion: “Nice tu have" items like those indicited above are subject
to an exceptionally high ratc of loss due to pil.t‘erage and should be
stored in a secure area,

Observation: These items are now stored in a security warehousc and the
rate of loss has decreased sharply. losses of thesc items can now b~
traced t¢ the receiving arca, to the mon who move the items to the
security warchouse and to the local nationals umployed by the depot.
Closer supervision of ths enlisted men and a shake down of all local
natisnals would prevent most pilferage from occurring at this time.
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DIRECTGRATE OF STORAGE |
SECTION I SIGNIFICANT ORGANIZATIONAL ACTIVITIES -I.'

General: 'his period saw a significant change in the organization and -
staffing of the storage directorate. Lt. Col, Austin F, Tussing assumed duty i
v of Director of Storage replacing Major John W, Kimman, who rotated to CONUS, .
Major William S. Knode, interim director, assumed duties of Deputy Director. |
With the availability of additional officers, the Directorate was organized
along commodity lines, with Captdain Nicholas Craddock assuming duties as sub-
sistence officer, Captain Terance Doherty replacing Captain Terence B, Inman !
¥ in General Material; and Captain Dean R, Frost assuming Petroleum duties,
Major William C. Cook became Chief of Engineer Construction while Captain
Carl M. Wilhite assumed duties as Operations Officer. Sgt Maj Vincent J.
Dougherty replaced Sgt Maj Amos O. Sensenig as Directorate Sgt Maj.

g The reorganization on 2l July 1966 in the COSTAR cont‘iguration created
N B : gsome problems in positioning personnel. In order to maintain unit integrity,
! it was necessary to shilit experienced personnel from one warehouse or storage
area to another, reducing effectiveness until personnel could be trained in
their new areas,

\— Subsistence: Storage space became the mijor problem of Class I during
the period. Heavy receipts at a rate of almost 500 tons per day from 24 May
through 15 July, occupied all assigned space and forced storage of subsistence
in unprepared locations. All subsistence in covered storare was removed
during this period and placed in outside areas. Late in July, 1hk,000 sq ft
of hard surface was made available for Class I and immediate action was taken
to relocate subsistence in temporary arens to this location. An additional
14k, 000 was released on 30 July, increasing the capability. A final 1hk,000
sq ft is under construction and should be completed by 15 August. This hard-
stand area is planned to accomodate all "B" rations in the depot.

Perishable storage improved in May with activation of reefer barge 6668,
In addition, a construction project began in June on a proposed eighty-eight
1600 cu foot reefer boxes on the pier for perishable storage. At the end of
the period, 3L were operctional. Reefer barge 6668, was deactivated about
28 July because of maintenance problems but was replaced by the Commercial
\_/ .Refrigerated Ship, "Yaque" which was assigned as floating storage for thi-
ared.

General Supplies: Covered storagc space has improved during the report-
ing period. At present, Class IT has eight 120' X 200! warehouses and fiftece::
4Ot X 220! warehousss, A projoct of construction of wooden bins for storage -
of supplies in warehouses 61 and 62 is close to completion. Box and bulk
storage locations in warehouses & and 65 will provide back up storage for
thpse two warehouses, Open Storage Area 2 will soon be cleared. Items
previously stored in that area have been issued or sent to the newly opened
warehouses for storage. The area adjacent to warehouses 90 and 93 has been
hard surfaced and new open storage areas known aa DI and DJ have heen-estab-
lished.,

The Storage area has beon renumbered using a grid system. This new
system allows for expansion and provides for a systematic method for numbering
present and future warehouses.
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(General Supplies Cont'gd)

The entire Class II operation is undergoing a significant restaffing due
to rotations and the reorganization under COSTAR.

Petroleum: Tank Farm #1 was completed during the first part of this
period. It consists of 16 each, 10,000 barrel and L each, 3,000 barrel steel
bolted tanks, It is a two product tank farm with 1)49,000 buroll of its
capacity used for JP=l and 23,000 barrels for Avgas.

Construction of Tank Farm #2 was started the first part of July, Estimatec
construction time is 3 months, This will be a 204,000 birrel L product farm
with a truck fill capability.

On 20 July 1966, the 52Lth QM Co (Petrl Op) was reorganized under COSTAR
and the 447th QM Co (Petll Co) was formed. Under the new organization, the
524th will be responsible for Tenk Farm #1, the pipeline, the POL Pier, Marine
Operations, and the Pockage Yard at the North End of the Depot. The newly
formed G47th will have the Package Yard én the MSR, the DS Supply of bulk
fuels adjacent to the POL Pier, and Tank Farm #2, upon completion of this

N/ facility.

[
%
[

The South Beach DS supply of bulk fuela was moved in July to the area
adjacent to the POL Pler., The mission of providing fuel to individual vehicles
was turned over to the TMP at the end of July.

On 30 July, = warchous: was designated for th: Chemiond items stored in
the POL Package Yards. Preliminary plans are now heing made for the movemsnt
; - of these supplies.

: | During June and July, a large percentage of the key petroleum personnel
rotated. Replacements are continuing to come in,

i The repair facility for the 500 gallon colhpsible drums was moved from
{ Cam Ranh Bay to Qui Nhon during this period. It is now operational at that
location.

A total of 9,388 drums of JP-l, L,186 drums of Avgas, 7,654 drums of
Mogas, and 8,682 drums of diesel were shipped during this period. A tol.
. of 15,748 druma were shipped during July alone, This was 112% inorease ove:
the month of May. ; {

Bulk issues of all products to all users continued to rise during this
period as more equipment continues to drive in the area,

The Air Force Tank Farm should be operational the first part of August,
.This will eliminate the need of transporting Avgas and JP-4 to the air bas~.

i, e bl

Construction is undor way at Cam Ranh Air Base to accomodate multi~
engine jet planes. Upon completion, Jet fuel consumption will rise sherp®

Engineer Comstruction: The 512th Engineer Detachment, commanded by
2nd Lt. Larry Hall was assigned to Fngineer Class TV, The missi~~ of *%?
detachment was to install a stock records section for Engineer Cln~r Vv,
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(Engineer Construction C.nt'd)

- detachment of 21. men set up 2 complete stock record system to incluce ace
. cunulaticn of demand date and requisiti ning against due-outs, They also
rewarchoused items subject to wunther damage into one warehouse and one shed,

{
EEEE—

The storage nrex of the Inyinver Cless IV was increacsed by lpproxmtely
1,000,000 square feet. This allowed estoblishment of lot storage for special
project material and gave additional st.rage space for stuckage material. |
Approximately 700,000 square feet of this new area is due to be hardetand [
ared, This will greatly laciliate utilization of Commercial Material Hande ]

b ling Equipment,

! The personnel of the 53rd Engincer Company, the support trocps for the

' . Yyard, rotated during the month of May, Almost all personnel presently in the

f ~ company arrived inecountry during the month of Mgy, This requiresd extensive

' training in depot storage. The Company Commm der, Captain Pastor, was also
0IC of the Enginver Class IV yard,

On 12 July, a Stalf Representative, Majsr Walter C., Cock, QMC, of the
Storage Directorate was assigned respunsibility for Engineer Class IV and
. the 53rd Enginoar Company Commonder was released from this resp:nsibility, [
“—" This all.ved & clearer chain of responsibility through the Director of Storage
' to the operatirs of the Fngineer Class IV yard., A program of relocation and ‘
consolidation of scattered material was instituted. Additi:nal equipment
operatora vere trained tu increase the flexibility of nperating platoons.

3

SECTION II COMMANDERS RECOMMENDATIONS

[ Lessons lLearned:

%

! Discharge of Reefer Ship . !
i o

Item: Difficulty is frequently encountered in unloading reefer ships.

Discussion: Reefer ships with perishable subsistence are generally dischar. . ;
In stream by variius types of lighterage. Trevel time from ship to shore %
and finally to refrigerated storage locntion varies from 30 minutes to one
| hours In the heat of the day, this type »f exposure is harmful to thc.e

products,

! Observation: All reefor ships should be discharged at pier ashore to reduce 1
ng, . :

A

E ' Shortdire of Storage Area and Equipment

Item: There is a serious unbalance in the area available for atorage and
The equipment available to move material,

Discussion:

t ' a. The Depot has moved full scale in bixilding warehouse and opening up

<3
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(8ection II Cont'd)

open storoge areas, This allows for increased receipts of cargo. With
the increase in port operations porsonnel and transportation truck unita,
the flow of ocargo has greatly incx-eased.

he ' The availability of moterinl handling equipment, eepooiully rough
terrain type aquipment, has not increased in proportion to the increase of .
storage area and ability of trensportation to movey eargo. |
Obsorvations Top prisrity must be given to insuring that adequate quantities
of MAE are available to the Depot as storage area and cargo moved increases.

Shipment of Class I to Local Ration Breakdown

Items Shortage of transportation for shipment to local hreakdown

Discussion: Responsibility for transportation of Class I from the depot to
Tocal ration broakdown is assipgned to the recelving activity. The single

8 & P assigned is insufficient to accomodate the quantity of supplies needed
by the activity. Trucks have been continuously t‘urni.shed by the depot to
reduce backlog which at times exceeded 500 tons,

Observation: Adequate vohiclos should be provided ration breakdown to pick
up supplies. This would eliminate the need for the depst to provide trans-
portation,
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o . '- DIRECTORAYE OF MAINTEHANCE
‘“. SECTICN I SIGNIF"CANT ORGANIZLTION .‘xL I.CTIVITES ‘. |
; - The D:I.reotorate of Maintenance remained esseptially unchanged fram the
R previous quarter with a staff of 6 officers, 1 warrent officer and 7 enliated men,
On 20 May 1966 the 500 gallon collapsible POL Drum Ropair Facility was :
discontinued at Cam Ranh Bay ond moved to Qui Yhon. This dircctorate. furnished i

3 enlisted men on TDY to help ostablish this facility and start production, On
29 June tho 3 enlisted mon wore cxtended on TDY until 12 August, their DEROS,to -
help solve somo of the+ probloms vhich thoy had encountercd in repeix,

General Order Number 27, HQ, US!.D CRB datod 3 May 1966 established a
Provisional Maintonance Battalion. The staff of this battalion was for the °
most port the staff of the Directorate of Maintenance with the' additional
3 persornel being drawn from the companies of the battalion, The following
. companies were attachcd to Maintonance Battalion (DS) (PROV)s 31st Ord Co (DAS),
554th Ord Co (DAS), 128th Sig Co (Depot) (~). Supply Flatoon, 510th Engr Co (Maint)
\-’(DS) 82nd Trans Co (4CS), and the supply scction and maintonance platoon of the
59th @ Co (FM), Tho 76th Engr Co (Maint) (DS) arrived from CONUS on 8 Juno 1966
and was attached to the battalion, _

Viotnamese nationals wore lhiired starting 13 June and wero placed in the
consolidated supply section and auto-ropair shop. At the prosent time thore
are 30 indigenous porsonnel werking in various areas of maintonance. -

The 82nd Trans Co was decctivated by Gorero.‘l.; Ordor Number 141, HQ, USARPAC,
dated 21 June 1966, and was established as the lited Statos Murino Mzintonance
Activity, Viot Nam, by Gonoral Ordor. Numbor.vz71, HQ, US/RV, dated 6 July: 1966, .

| vith effoctive date 1 July 1966.. - This anit is assigned-to 1st Logistical Commend
L vith no intervening Hgs. : ) "3!*‘” ,

: COST/R reorganization was offocted on: 26 July 1966. The 76th Engr Co
(Maint) (DS) was inactivatod and the personnel wore moved to f£ill the wecs e
\_in all units at CRB, The 31st Ord Co (DAS) was tho carrior unit for the 149

Main Support Co, The 554th Ord Co (DLS) was the carrier unit £8¢ tho 13tth
Maint, Co (Lt) (DS), On 31 July 1966 Hq & Hq Det., 691-.h1« ntenance Battalioi.
(6S) arrived from CONUS, The battalion is prosont Ly ot to receive tho
attachmont of the following unitsy 129th Main Support Co (DS 136th- ?aint Co
(1t) (ps), 128'bh Signul Co ( Depotg and the 51bth Engr. Co (Maint

.\ N0
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SFETIgN JT COPW;NDERS REC MENDATFONS

jrear n{uintonanco contract with
Tactical Vohicles, Engineer.’

_ mdi\ ‘track assemblies.& S

- (1) Long range ‘activities includo a
the VINNELL Corp,. maintaein all General Pur
Constmot:l.on puont, and to include reb\?ld
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g | s (2) Viring and lighting c® Maintenance -Shops wmr Started oi. 1 ey 1966 I
/i " and scheduled to be comploted on 1 L.tober 1966, !
‘ |

R l" ’ *(3) Listed below are Major Items ~* equipment d isity and rawr. . dead-
' lincd for threo month poriod covercd by tids report. Theso statistics include
* 18t logistical Command Units located at Com Renh Bay only.

: b A
Truck, Cargo 24 Ton A8 55 302 73, 333 89 L

. Truck, 2% Ton, other 57 11 59 12 8, 16,
Truck, Tractor, 5 Ton 132 32 120 37 212 L
Truck, 5 Ton, other 19 7 118 16 139 20
Trailor, Semi, 12 Ton 8 & P 95 1 52 0 142 4
Trailer, Semi, 5000 Gal. Tenker 3 0 9 0 23 0

. Vorllift, R/T 72 26 7R 25 8 29

\—forklift, Corm 80 10 68 11 117 23
Gonerator, Under 5 KW 17 16 163 34 196 35 .
Gonerator, 5 to 15 KW . - 70 28 57 . 16 51 8
Genorator, 15 to 45 KU 16 5 13 5 15 5
Crane 39 18 3 17 36 17
Refrigerator Van 2 17 21 10 30 &8
Bakery Units 1.0 1 0 2 .0
Laundry Units, Washer 6 1 6 O 13 0
Laundry Units, Dryor 9 0 9 0 13 0
Wator Purification Unit 0 o0 0 0 1 0
Bath Unit : - Not Reported Not Reported @ 10" 0
Tractor 13 8 15 7 16 - 4
Crane, Floating 1 0 1 0 .9 0
LARCV 4 ' 37 13 62 9 772 18

s LOM8 23 8 23 ' 8 "2 12
10U 12 0 12 2 12 . 2

Ulvgs, A1 2 0 2 0 . 2 4
Bargo, Cargo Not Roported 8 0 8 ‘

. Barge, Reefer Not Reported 3 0 3
Bargo, Tanker ‘ Not Roported 1 0 1 0.
Floating Machine Sho Not Reported 1 0 1 0
Truck, 1/4 Ten Not Reported 156 7 252 11
Truck, 3/4 Ton Not Reported 120 .18 165 10 {
lossons Learned

Yorn_Clutchod

Ao of Equiment: 2% Ton & 5 Ton Trucks v

¢ The trucks in tho area ave forced to plow through deop sana unaer
heavy loads for long hours of continmuwd operation, The clutchos under theso

1
.
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equdiﬂom foil at o muwh fastor ra*e that is normally ass~ciated wita t om,

. .gm Asthalt roads and hardstand storago aroas will groatly hel ) to.
Yoduoo *lis maintenonco problem,
N
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CHAPTER VI
\ - DIRECTORATE OF SERVICES
SECTION I SIGNIFICANT ORGANIZATIUNAL ACTIVITIES

The Directorate of Scrvices under the COSTAR Configuration
requires modifications in order to effectively apply its weight
towvard a depot's mission during the construction and build-up stage,
A considerable, important facet that is frequently neglected in
a depot TO&E is the requirement for an engineer to initiate plan-
ning actions on construction, material requirements,,unit place-

- ment, rdal’ vstate and the inhuwherable technical requirements.dure .
ing any construction stage,

Upon the split=up of the US Army Depot into the CaR Ranh Bay
Depot (Prov) and the Cam Ranh Bay Sub Area Commnand (Prov), certein
missions and responsibilities were not clearly delineated because
previous individuals having staff responsibilities within the dire
ectorate were moved as a result of the above division., It should
follow that the unit providing the personnel and the operstional
responsibility should look to the respective stdff agency for guide
ance, In two areas, Property Disposal and Bath Operations, missions
were not clearly alligned,

SECTION II COMMANDERS RECOMMENDATIONS -

Procurcment: Fresh fruits and vegetables aru available in suffi=-
cient qu-ntities to supplemont the A-rations for the troops, but
the procuremcnt should be decentralized to a peint where an order-
ing officer can buy directly for his unit in his porticular area,
and the administration be centralized to facilitate processing of
receiving reportsé and prompt payment to vendors, It was found that
when the procurement was partially centralized, perishable items
required rehandling, The Vietnamese do not have a container suffi-
ciently rigid to prevent crushing of the produce during its trans-
port. A request has becn informally sent to Natick for study on a
rigid, nesting plastic basket, which could be easily cleaned a:d
would not support fungi. It was further found that the produce is
liable to improve, if there is a greater dem:nd than supply. In’

. this fashion, pineapple availability increased 200% in 3 months.
More vendors and approved sources are needed to provide competition
and spur on production of lettuce type and salad ingredients which
are difficult to find, A better mothod of pick-up is necessary,
preferably early in the morning, so that items picked up are field
fresh and cool, respiring less and less apt to deteriorate rapidly.

Lessons Learned:

. Laundry Contractors
Item: QM laundriga do not have sufficient capability to support

!
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bqtbztroops and bulk/industrisl type laundry. The altornative is
¢

y ntract laundry service for futzgueu » khekie and uccasionally
sheets,’

Discussion: New laundry contractors whe bid on contracts frequent=
1y have no experience, Procedural problems are encountered in teach=
ing these contractors how laundry must be picked up and accounted for.
Delays are fruquently encountered due to their trucks being stopped
by local authorities over pass and gate priviledges all which deters
the timeliness of the action. Quality of the laundry is erratic

and occasiivnaly the laundry is accompanied by a smell due to sour=

ed laundry starch. Constant on-the-sput supervision and continual
training is necessary to provide minimum service.

Observation: Pre-planning, pre-tréining, and trial runs are essen-
tial to success,
(. M-{ \

Field Bokeries (/ ( MY T

Item: The M=1945 Mobile Bakery is subject to breakdowns particulav-
ly in the molder and belt assembly.

Discussion: These bakeries have been in use for years, are worn
and under the heavy producticn breskdown fruguently. In one case
the mold hearing has been retooled severnl times, Sufficient stocks
of metal should be brought along so that items could be fabricated,
Metal stock is most difficult to find, In other problems electric-
al hook up must be very carefully scrutinized to prevent shorts
and .dead leads which cause malfunctions,

Observation: A great deal more training is essential particularly
in the maintetmance aspects of the M-1945 bakery,

Bad Flour
Item: Flour is generally full of weevils, Vv

Discussion: The standard approach to weviled flour is sifting,
Under field conditions, siftirg imparts considersble dust and dirt
to the flour particularly when space is limited because it is sift-
ed in the open,

Observation: In a hot humid area of this type, it would seem most
feasible to provide flour in 100 pound containers, so that prevern-
tive treatment against weevils can be taken by the use nitrogen,
orelse some ready portable method of fumigation be provided to com~
bat this health hazard,

29
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b Pallets v

I_t;gg‘t Packing and crating people are principally involved in the

building of pallets from prccut packaged pallets, Electric driven
pneunatic hanmers would make the éverall operation much more effi- .
cient, with less effort involved,

Discussion: The tremendous numher of pallets needed is equal to

the number of persons working, and the time required for their pro-
duction is hampering the operation's efficiency. Pneumatic hammers
on a production line would immeasurably increase the rate of com=
pletion,

Observation: Pneumatic hammers, banding machines and table mount=
ed saws would cut problems in pallet production by 50%.

Ice Cream Production v

Items Prior to an ice crevam plant being built, ice cream is pro-
vided by machines or by in shipments. Dry ice is required for the..
transportation and storing of ice cream, during its distribution,

Discussion: 1In this type of climate ice cream is a highly desir-
able item, and it also provides a high nutritional content to a
soldicr, who finds canned milk unacceptable as compared to fresh

or recombined milk, The distribution of ice cream machines should

be based on an areas anticipated troop strenght, and also the order=-
ing party's ability to produce the product, The problem of storing
the ice cream is critical during its transportution. To eliminate
this problem,a facility to produce dry ice should be provided and
insulated carrier bags usud.

Observation: Obtaining ice cream machines with a sufficient rate

of production and a facility to produce dry ice is essential to the
production of ice cream in large quantities, and its distribution.
Reefer vans are successfully utilized, in order to store the ice
cream, however, dry ice would be more effective because the distribu=-
tion area is beyond the areas where reefers normally would go.

Gas_ Generating Operation \ /

Igemi Director of Services has assumed the responsibility for the
gas generating plant, .

Discussions - The Directorate of Services acquired, during this ro-
port period,the staff supervision of the Gas Generating Plant,
This plant, operated by the 67th Engineer Detachment (GI), has the
primary mission of generating Up, Ny, and Acetylene gases. There

. 30
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are viverdl problems connected with the specific missin of this
wit, Of prime consideration,is the physical location of the plant
itself, in as much as the explosive hazards peculiar to the plant's .
operation are ever present, Scfety regulations require that the '
plant must be 7925 feet from ammunition arcas, Another problem in- '
herent in the present location is the biproduct of lime in the mane
ufacturing of Acetylene, Being physically located above the non=
potable water intake, the lime surplus drains downstream thus ‘cone
taminating the water point, wlrer b
Observation: Closer planning and coordination are necessary. in
establishing a location for such an operation, taking into oone
sideration all facets of the situation including the operational
requirements of the plant itself, as well as the neighboring units.
The solution has been found by relocating the plant to an area re=-
latively isolated with an abundant water supply, good drainage,

and filling all distance requirements,
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CHWPTER VII
DIRECTORATE OF AMMUNITION

SECTION I SIGNIFICANT ORGAWIZATIONAL ACTIVITIES

1. Since vccupation of the cantonment areca, ea.ch unit has succeeded
in traqaing I.ll tents and vne unit erccted a permanent type orderly=-supply
roon. . o

_ 2. During the last week of July 1966,.the Aummunition Battalion (Prov)
Headquarters moved its oporation to the Depot area and io presently part of
the Cam Ranh Bay Depot. .

SECTION II COMMANDER'S RECOMMENDATIONS

1+ Security: Physical security of an aamunition storage area cannot
be provided by the aumunition storage couwpanies. At Cam ranh Bay, 10% of
the work force is engaged in security of the ammunition, and still the se-~
curity is inadoquate. A security force must be provided from other than
ammunition resources.

SECTION IIA LESSONS LEARNED

1. Communications: It has been learned that to rely on land line
commnications between the rear element and the forward support area is
not wise. To prevent the requirement for emergency resupplies, the Ammu-
nition Battalion has placed an AN/GRC-46 radio with the forward area for
prompt communications before the situation beccmes critical. This equip-
ment is available to all classes of supply if necessary.
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