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INTRODUCTICN 

During the period covered by thiii report the Cora Ranh bay Depot 
(PTov) was activated and assumed the depot operations of the former 
US Array Depot. Retaining the directorate concept, which prove ef- 
fective since its initiation by the 504th QM Depot, the Cam Ranh 
Bay Depot (Rrov).carried out its assigned mission at a high level 
of efficiency. The following report is divided into chapters, with 
each chapter devoted to one of the directorates« This report, also, 
includes information on some of the activities of the US Army Depot, 
which was functioning in the early part of the quarter covered by 
this report« For further information concerning US Amy Depot opera- 
tions , the Cam Ranh Bay Sub Area Command (ft*ov) Operational Report 
on Lessons Learned should be consulted« 
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CKAPTBR I 

Dir:;CTORA.TlJ; OF ADillNISTFiiTION 

SECTION I   GIGi'IIPICANT OUGANIZATIOIIAL ACTr/ITIES 

A.   MISSION: 

The mission of the Directorate of Administration is to provide 
assiatance to the Depot Co-wander in esceroising staff supervision for 
military personnel and administration, and for formulation of policies 
and exercising staff supervision over the procurement, allocation, pro- 
motion, pay, leave, Morale and welfare, classification and reclassifi- 
cation, transfer and replacement, administration of the p-oficiency pay 
program, and separation and re-deployment of personnel, 

, B. SIGNIFICANT ACCOÜFLISEENTSt 

During the month of Hay 1966, the proposed TD for the ITS Army 
Depot, Cam Ranh Bay was refined again and again. When all that remained 
to complete this TD for submission was typing on the proper forms, we 
received a copy of a proposed TD which had been prepared at higher head- 
quarters and submitted for all US Army Depots In the 1st Logistical Com- 
mand, Approximately seven weeks of work on our TD had thus proved to be 
only a practical exercise of little.real value. However, this work did 
provide an insight into future problems. 

On 1 June 1966, US Army Support Command, Cam Ranh Bay, located 
at Nha Trang, organized three provisional commands at Cam Ranh Bays the 
Cam Ranh Bay Depot (Prov), the Cam Ranh Bay Port (Prov), and the Cam Ranh 
Bay Sub Area Commnd (Prov), On 1 Juno 1966, Colonel Nathaniel A, Gage, Jr, 
arrived to assume com-iaid of the Cam Ranh Bay Depot (Prov), Colonel 
Alfred H« Crawford was transferred to US Army Support Command as Deputy to 
the Commanding General, Early in Juno, a proposed TT) was prepared and 
submitted for the Sub Area Command Headquarters and Headquarters Detach- 
ment« 

On 17 July 1966, Sub Area Command personnel moved their headquar- 
ters and ofi'ice equipment into new quonsets in the cantonment area. Up 
until this time, the staff sections, although located in the same offices, 
had been performing dually for the Depot or Sub Area Command, as appropri- 
ate. 

In May, much difficulty was experienced In the receipt of assign- 
ment instructions for enlisted personnel rotating to CONUS, It became 
necessary to hold groups from the 510th Engineer Company and the 5>3rd 
Engineer Company several days beyond their normal rotatior^ dates until 
assignment instructions were received. 

FOR OT UT 
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Major Dclburt C, C-aige arrived on 9 May 1966 to take up the duties 
of Director of Administration.    Ho wa? subsequently medically evacuated to 
CONUS on 12 July 1966,    The adjutant, Captain Jack D, Gilbort, departed on 
9 July 1966 for his new assirjiment In .Japan,   Major iilliam C, Cosgrove, 
arrived on 1$ July as Captain Gilbert's rsplacc-.ient but was subsequently 
given up to Headquarters of US Amy Support Comraind, Cam Kanh Bay, as the 
adjutant general of that headqua: ters •   At th« close of this reporting per- 
iod Major B< L, Kidd was performing duties of both Director of Administra- 
tion and Adjutant, 

SECTION II   C0T AWERS PrttOMHtt'DATIONS 

Lessons Learned: 

Item»    Timely receipt of assignment instructions. / 

K-y 

Discussion»    Late receipt of assignment instructions for personnel rotating 
to C0NU5 was experienced particularly during the. uonth of Hay 1966,   Thirty 
seven enlisted men from one unit went en masse to the Inspector General 
with this conrolaint. 

Observation»   When assignment instructions were finally received, it was 
discovered that the Department of the Army assignment authority had In- 
variably beon received in-country, in most instances, early enough to per- 
mit departure of individuals involved on or prior to their rotation dates, 
A more efficient method of disseminating assignment instructions upon 
arrival in Vietnam would bo beneficial to all concerned. 



CHArVJR II 

SiiCUPJTY, ILTUUGtollCE, Fi/KS AND TRAIKIKO 

SiiCTIuI' It 

SIürir'iC.'.i.T JluGAKlZ/.TIurAL ACTIVITIES 

At close ol period covered by t! e previous Qurrterly Operptlonal Report 
on lessons Lep.med (üee re^rt for IS Arm;'' Depot, Cam Renh Bey for period 1 
Jrn to 30 Apr 66) P.11 1st Logisticp.1 Coramand units strtioned s.t Crm R^nh Bsy 
v/ere under the conmrnd end operational control of Ile-dcuerters, US Amy Depot, 
Cem Rrnh Dry (hexeefter referred to as US.'.D),   The headruerters of DSAD was 
staffed from the combined authorized strength oX the 5C4th Qil Depot, TOiL 10- 
521E (UIC \'CZ)L^) and HIID, USAD, TD F5-2500-OC (UIC VttZQAAA),    Organization 
of USAD on 1 iiay 1966 is shown as IVb A.    Units rssigncd.to USAD at th*t time 

^ are shown on troop list r.s Tab B. 

The previous report (Chapter II,. Section II) discussed the span of con- 
trol problem evolving from the assignment of fifteen separate companies to 
USAD without the assignment of anv intemediate herdourrters units,   Ammunit- 
ion Battalion (Prov) was orgrnized in the •nrevious period for command 
and control of nsrauniilon companies assigned to LS/D,    (See Chapter VI, pre- 
vious report).    To iurther resolve this problem, ?dditional provisional bat- 
talions were organized during the period of this roart.    These commands are 
discussed in succeeding prragr^nhs, 

WfD, Lsintenance Battalion (Trov) w-s established on 1 Lay 1966 per Gen- 
eral order Fumber 27, Hcs, LS-'j, dated 3 i»ay 1966,    Iiiintenance units list- 
ed in Tab B were assigned to this battalion.    It vras commanded by LTC Carl 
Messinger (o.,D Corps) who, with his Ivttalion staff, also constituted t're 
Directorate of hsintenance, tS^.D.    This provisional battalion was discontin 

^J  ued on 31 July 1966 with arrival of the 69th K?intenance Battalion (Gb) at 
Cam Ranh Bay, 

IIIID, Supply and Service Battalion (Prov) was established on 8 Lay 1966. 
per General Order Number 36, lies, US D, dated 19 Lay 1966, Supply and ser- 
vice type units indicated in Tab B were assigned to this brttalion. It was 
commanded by Major Fr?nk I.uchta (Qh Corps), This provisional battalion was 
discontinued on 1 July 1966 when the newly "rrived 96th Oji Battalion became 
operational, 

Headcurrters, Special Troops (?rov) was established on 25 i^y 1966 per 
General Order Number 39, lies, LSAD, dated 27 hay 1966,    KKC, 504th QH Depot 
end NHD, USAD, in addition to other units having a post, camp end station 
function, were assigned to this headrusrters,   liajor William T, Buw5it'- 
(Oil Corps) was designrted Coianander of Headquarters, Special Troops, in ad- 
dition to his ot! er duties as Headcuarters Commpndant, bS'\D,    IIIIC.  504th 
rjl Depot was later released from assignment to Special Troops on reorgau- 
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ization of the L&AD into three sorrrp.te, co-eruel oonaftndtj which is further 
discussed below. 

Un 1 June 1966, per General Jrc'or I'umber 11, Urs, USAÖC, CRB, US Army 
Depot wrs separated into three seprrpte co-ecurl commands.   Additional Gen- 
eral Orders pnplicable to this reorgpnizction rre General Orders 12, 1U and 
15, lies, US. &C| drted in June 196c,   The purpose of this reorganization was 
to improve the sprn of control under Lrs, lo'SC, end to functionalize like 
activities under approprirte co.TiicndSt 

Cam Rfnh Bay Depot (Prov) (Hereafter referred to as CRBD) was establish- 
ed for the command pnd control of logistical units performing a depot funct- 
ion.    The mission of CHQD is:    "To receive, store, issue and mpintpin items 
of ecuipnent end supplies as directed by higher authorltyj to conc^end and 
provide for operational plcnning, control, end supervision of assigned and 
attached units performing depot missions; and to provide support pnd admin- 
istrative services necessary to the health, welfare rnd morale of assigned 
and attrched units,"    The hepdeuarters of CRED is staffed with elements of 
KHC, 5C4th Field Depot, TOJ. 29-521T (fomerly IIIIC, 50^th Qli Depot, TUi) 10^ 
521E), and those elements authorized by TD r5-250O-08 vMch hpve a depot 
function.    Colonel M.A, Gage, Jr., (Trans Corps) assumed command of CRBD 
on 1 June 1966.    Units assigned to CftBD as of the close of this report on 
31 July 1966 are shown as Trb C.   Organization is depicted as Tab D, 

Cam Ranh Bay imb .^rea Commrnd (rrov) (hereafter referred to r.s CliESA) 
was established for the corinrnd and control of those elements authorized in 
TD F5-2500-Oß which h^ve a post, crmp end station function, in addition to 
other units hrving similar functions.    Further discussion of this orgrn- 
ization will be iound in seprrpte Cuprterly Oper?tion?l Report on Lessons 
lermed to be submitted by lies, CHBCA for this period. 

Cam Rpiih Bay Port (Trov) wrs established ior coiTmand end control of all 
trpnsportrtion units rssigned CPJU Ranli Dpy, less r^intenrnce units.    Its 
mission is the port clearance of c.'rgo received from rll ships rrriving rt 

<~y  Cam Rrnii Bay,    Further discussion of this orgrn i zation will be found in 
separate Currterly Operctionrl Report on Lessons Lermed to be submitted by 
Cam Ranh Bay Fort for this period, j 

One of the most significant observations noted rftier reorganizations 
discussed rbove was the new Impetus given to tho construction progrm for 
the Cam Rrnh Bry Dei»t facilities.   T/hen previously orgrnxzed as UG Army 
Depot, a singlo com ander had responsibility not only for depot operations 
and construction of required facilities, but rlso for post, camp and strt- 
ion functions which included construction of troop billeos and garrison 
facilities, plus operation of piers and trensportrtion activities associat- 
ed with discharge of crrgo end port clearance,    a well as construction of 
new pier facilities.    Colonel Gage's thorough knowledge of depot operations 
and facilities recuirenents, coupled with establishment of higher pri^lt' 
ies for construction of these facilities by higher authority, has resulted 



In numerous improvemonts in wrvrehousinfj töchnifues, end completion of much 
needed warehouses md h rdstpnd open storage ?.rer8. 

The Irck of adecurto storage facilities in the prst h^s crused a dis- 
sipation of rrproximptely fifty-percent of the troop effort, during the re- 
porting period, in reouireanonts for rewrrshousing end movement of supplies 
from one locrtion to mother.   This problem wes jurther pggrpveted by an 
Imbrlrnce in the rrtio of troops available for storage operations rs cum- 
prred to troops evrllable i'or port dischrr^e,   A shortage of personnel in 
storage operations resulted in improper storage of supplies bocruse cargo 
was co ing in to the depot faster th«»n personnel could receive and proper- 
ly process it for storpge.    This problem hrs been somewhrt resolved due to 
the reorganizrtion o;. supply and service type units under the COSTAR con- 
figuration, which is discussed below, end the recuirement that depot ope- 
rations be conducted on a continuous schedule, twenty-four hours a day, 
seven d?ys a week. 

Supply, service pnd maintenance units assigned to Cam Ranh Dry Depot 
were rodesignrted and reorganized eifective 1 July 1966 per General order 
Number 157, Hcs, U8ARFAC, drted U July 1966.    The effect of OüfcTAR, reor- 
grniiation (Combrt Service Support to the /my) is the elimination of com- 
bat service s\ipport "long previously estrblished teclnical services chan- 
nels and the consolidation of this support into function«lized supply units 
and functionalizecl maintenance units, thereby providing one-stop service 
support to the user. Elimination oi the duplicction of effort by the COSTAR 
reorganization has provided the Cam Ranh Day uerot with additional personnel 
in operations whore a critical shortage previously existed, 

A shortrge of supply and sorvice tj^pe units continues to exist in depot 
operations, prrticulrrly as r result of the completion of additional piers 
in the Cam Ranh Fay lort.    This shortage is currently being resolved by oper- 
ations being conducted in accordance with the schedule previously mentioned. 
Higher authority h-s been requested to look into the feasibility of exped- 
iting the training being given to these type units in COKUS which are sched 
uled ior deplojinent to this command.    It is believed possible to qurtail t' 
training of these units to provide ior their earlier deplojmient and sub * 
secuent assignment to depot operations where they can receive "on the job 
training" which will contribute directly to accomplishmont of the depot 
mission. 

SaCTlOK II 

RhiCürüi-ilDATIoNS 

Lessons Learnedi J 

IBMi    There Ivs been an imbalance between the cppebility of tho Fort • 
that of the Depot. 

DISCUSSION;    ülmphasis in the prst hrs been on up-gr?ding tho crpf.V.li 
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the C• Rllnh B2.y fort to o~r~.te the rdditiont:'.l p1Eire ner rina completion. 
The e.rri.vl'l of these unit s pr ior to completion of new pier fe.cilitiee hr. e 
provided the Port with i ncre<.'.sed capebility to ~ischP-1"80 i'l'VI!l existing 
piere tt.t s. fl!.ster r~te th<'n t i1e Depot C<'n receive these incra.eed tonnegee. 
Sube~ent. completion ol' nc\rr 'iers, therby pel'llittin& ~itionel ehipe to 
berth, will further increr:.so Port diechr.rae cn-..bility. In comprieon, the 
Cam l?;nh Be.y Depot hr s no~ received ~dditiont'~ troop Ullita Qt the a:.-t1e rP.te . 
8.1 the fort. This :Unb~.lance h:-s ct..used a bPcklQI Of nppli.es in ~epgt re-
ceiving Elrec.s recuiring pr~cessing for store.ge. · · 

P~.Vf.:n:~r.: Fut ure scheduling of traop unit cleplo;ymente should consider 
all interreJP..ted r a.ctors when developing the phf!.ee-in ~·· for these troop 
wnts. ~ · 

II.U~: Construction of depot stor11ge i'f-'·cilitiee hr.s not been in ph~se with 
8hipnant of incre~ sed tonnc.ges of su!'f'lies 1\nd ~ui:rment to this depot. 

~~~f>J~: The lack of H<ie(_"urte stor~ge fflcilities (nrehoustte end h:trd­
. etand open st.ora ge .... rea.e) t o. <" ccotnodl'tG incretl.eed ebipaente or eupplie s 
and ~r.ment to .this depot hE's resul·~ed in e conaiclerabla dissiprtion of 
troop eifort in rawr.,rehousing l:lncl reloc:?tion of supplies and eouipnent. 
A t~.ctor uso contributing to this problan M.e be-m ·discussed in the s.bove 
it•. ~ncoming cargo in JIU~.ny inatmcea h~e been located in1tiall7 in 
vhetewr OPJn a.rea wt s r.v~.u~ ble 1 either in aiatin& warehouses or in un­
improved open stor~.ge Preas. huch of this cargo hf\8 md to be reloc2.ted 
eewral times in order to m~l<e WI!'"'' :Lor additionr.~ construction when con­
struction effort b ... c2me P.vr.iL .. ble: \"hie baa contribut.ct to elmt reaction 
time in locating supplies Pnd ·ec:-uipnent for shipuents. 

~~_vlt1}QJ!: 'l'he job of constructing fr.eilities tor depot storege operat­
iont should be completed prior to shipping eui'J)lies and eoui~nt. to thrt 
de~t. Shipping of suJ!)plics ~nd "ruipnent to a depot should be in ~ce 
with the ability or the tlepot to properly receive Pnd store these it••· 

~~ Tr1.1.iniilg :progrPms of uni ts .scheduled for deplo:.'l!lent to a. combr..t 
area during a h.~?sty. build-up should .be ~.ccelere.t.ed to meet .opert-~i~l~A...,..~ 
~reuents. •-' ·: . -~ ~· ;r-~ 

DISCUS§Mm: Rapid build-up oi' supplies 8ld fte;'uif.m~t recuired .~·or support 
ot oomb.?t operPtions is dependent upon ht-vin& edeoW'.t.e troo:r units e:vr.il-

. able t'or the hrndling oi' these items. l'iith except.i.on of th~t training which 
JIUSt be siven to technicnJ. supervi84Jra, trail':ing of individu~~· for supply 
bmdling funct;i.ons can be r ccele.rated. in CJNUS with aclditional trt.ining 
providecl in P..res. of deployment by "on the job treinin&"• This will pennit 
earlier ~.epl.oyment of t hese units comensure.te with ope~tionE'~ recuirem.ents. 

. . . 
~Yil~M.: · :future c-ct.ivf'tion ;-nc.i org~nisation of uru.te fox.- deployment to 
a theater of comb.':l t operations should .provide for a progrr.m of accelerat eci. 
tre.inins in aJ~.'l/S 'tthen tion the job trainilli" can be proVided in the , .... " 
to which the unit is to be deployed. 
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CROAHIZATIOir 
OF U.S. ARM! DEPOT 

1 MAX 1966 

L- 

commm 
OF 

TROOPS 
~(PROV)  

r- 1 
j        1ST LOGISTICAL I 

OOltlAND j 

I     U.S. ARMT SUPPCRT I 
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|         CAM RAKII BAT i 
^ ~   —  _  _ _ _ 

U. S. ATiMT DEPOT 
CAII nm BAY 

AllIIJlflTIQil 
BATTALION 

(PRÖV) 

HIIC sokm 
QU DEPOT 

J- 
10TH 

TRAITSPGRTATION 
B.'OTALION 

HHD, U. S. 
ARMT DEPOT 
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TROOP LIST 
U.S» /irr.iy Depot, Cam Ranh Bay 

1 May 1966 

HEflflUARTERa IJNITS' 
■61 >Uatn quartermaster Depot 
HHD, US Army Depot 
9th Finance Detachment 

20th Finance Detachment 
136th Medical Detachment (Disp) 

l6lst Medical Detachment (Disp) 
3d Platoon 53d Medical Co (Anbulanoe) 

■530th Engineer Detachment (Fire Trk) 
S75th Aß Detachment (Postal Unit) 
600th Engineer Detachment (Water Purific) 

'     aiPPLY & SERVICE UNITS 
[^ 53d Engineer Company (Supply Point) 
" 67th Engineer Detachment (Gas Generating) 

59th Quartermaster Comprny (Fid Maint & Services) 
185th Quartennaster Detachment (Bakery) 
600th Engineer Detachment (Water Purification) 

7Uth Ordnance Company (Supply Depot) 
136th Ordnance Company (Park) 
52lith Quartennastcr Company (Potrl Depot) 

350th Quartermaster Company (Surveilanco) 
61i7th Quartennastcr Company (Field Depot) 

6th Quartemastcr Detachment (Platoon Hqs) 
li9th Qucrtomastcr Detachment (Supply) 
l5Uth Quartermaster Detachment (Supply) 
292d Quartermaster Detachment (HIE) 

AMMUIIITION UNITS 
Ammunition Battalion (Prov) 

^-^ KID,  Anmunition Battalion (Prov) 
133 Ordnnnco Detachment (EQD) 
ITÜth Ordnance Detachment (/immo Ronov) 
606th Ordnance Company (Ammo) 
6llth Ordnance Company (Ammo) 
630th Ordnance Company (Am.io) 

MAINTENANCE UNITS 
"*"     3l8t Ordnance Conipnny (DÄ) 

82d Transportation Company (/mphib IlaLnt) 
169th Transportation Detachment (Fltg Craft Maint) 

128th Signal Company (Depot) 
510th Engineer Company (Maint) (DS) 
55Uth Ordnance Company (DAS) 

18Uth Quartermaster Detachment (MHE Repair) 
3Ü2d Quartermaster Detachment (MHE Repair) 

Tab B * * 
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TRilNSPORTiVriON UJIITS 
loth' Transportation Battalion (IW.) 

IfflD, 10th Traiportation Battalion (Tnl) 
" h69th Transportation Dotachnont (US Ijnty Vosaol Page) 

10th Transportation Company (lidn Trk) 
63d Transportation Company (Lt Truck) 
97th Transportation Company (Hvy Boat) 

271st Transportation Dotachnont (Tug Crow) 
276th Transportation Octachiacnt (Float Crane 
SS'Sth Transportation Dotaclmont (POL Tanker) 
358th Transportation Dotachinont (Tug Crow) 

123d Transportation Company (Tml Svc) 
26lst Transportation Detachment (MHE Maint) 
263d Transportation Dotachmont (Crano Crow) 
578th Trausportation Dotaclomont (iWE Qper) 

155th Transportation Company (Tml Svc) 
3li7th Transportation Company (LARC-V) 

159th Traisportation Detachment (IARC-V MadLnt) 
$l$th Transportation Company (Lt Trk) 

1st Platoon, £61|th Transportation Company (Lt Trk) 
$6$th Transportation Company (Tml Svc) 
870th Traisportation Company (Tml Svo) 
1097th Transportation Company (Mdm Boat) 

266th Transportation Detachment (Pctrl Boat) 
267th Transportation Detachment (LQd Barge) 
li86th Transportation Detachment (Reefer Barge) 
b92d Transportation Detachment (Reefer Barge) 
li?8th Transportation Detachment (Tug Crew) 
50l|th Transportation Detaohraent (Reefer Barge) 

W* 
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TIJJüI' LIST 
CA.. R'.NII r.'YD^IüT (ISUV) 

31 July 1966 

iniC, 504th Field Depot 

Ammunition Dattplion (Prov) 
HIID, Anmunition Bfttt.?lion (Frov) 

133ci urdn?nce Detechment (ü)0D) 
174th ürdnrnce Jetrcluaent (Ammo Renov) 

606th Urdnr.nce Company (Ammo) 
6llth Ordnrnce Comprny (/imiio) 

• 630th ürdnrnce Company (Ammo) 

69th Mrintenpnce Battrlion (G6) 
HHD, 69th li-'intenance Bptt?lion (GS) 
128th Signrl Compeny (Depot) 
129th lipin Support Company (DS) 
136th tointenance Compfiny (Light) 
510th engineer Coraprnj'- (lipint) (DG) 

96th Supply d Service Battrlion (DS) 
KHC, 96th Supply & Service Battalion (DS) 
3l8t Supply Comprny (llvy liat) (GS) 

67th Engineer Detrchment (GPS Generating) 
' 273d Engineer Detachment (Supply) 

53d Sur^l';- Comprny (GL) 
59th Field Sei'vice Company (G3) 

567th Engineer Detachment (V.V»ter Transport) 
74th Supply Comprny (:1epfir Pr.rts) (GS) (CZ) 
22l8t Supply & Service Corap?ny (DS) 
226th Supply & Service Comppny (DS) 
524th Quertermrster Compeny (Petrl Op) 
647th Quprtermaater Company (Fetrl Up) 

TAB   C 

10 



OROANIZATION 
dm RiUH BAT DEPOT (PROV) 

31 J\ay 1966 

.CRB SUB ARii.'  CO.JD (FliDV)i 
[ (HHD, üü.\D) ; 

V^^ 

I I 
]       1ST LOaiSTICÜL | 
I COMMAND 

~l 

L - .„ 
ÜS/.ftC 

CRB 

J-. 

CRB DBFÖT (PRuV) 
(504th FLD DijruT) 

HHC, 50Uth 
FIIiLD D^FüT 

96th SUI & SVC 
BN (DS) 

CRB PURT (raov)      , 

69th IIAINT 
BN (GS) 

m-D BN 
(PROV) 

TabD 

OFF WO m AOQ 

ittJTliORIZEDi              I70 36 1*2*0 hhtt 

ASSIGIO)»                  176 ho liOJl 14307 

PRESaiT FOl DUTTi li*0 26 3768 3937 

11 
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CKAPTEU III 

W 

KafiCTOBAX« ÜF SUIVLY 

SUCTION I SIGNIFICANT OxlGANlZAT^NAL ACTIVITLSS 

Many new developnenta and ohangOB occurred vrith In the Directorate 
of Supply during the paat throe in mths.   Among the most significant were 
the mechanization of the etock recorda system, the receipt and in- 
tegration of the Army Materiel Command push package of approximately 
53/000 line items with existing depot stocks, the withdrawal of the 14th 
ICC to Saigon, and the reorganization of the Stock Control Division into ' 
the present Directorate of Supply,   Most of the developments that occurred 
contributed to the vast improvement of the Cam Ranh Bay Depot operations«. 

A.   Ma.jor Operational Activities and Changes;   The major operational 
activities will be discussed in two categories:    Class I activities and 
Class II A IV activities. 

Class I;   Effective 1 May 1966 Class I requisitions were no longer 
sent through Saigon.    Instead, they were all routed through Okinawa. 
During the period lh May through 2 July an Inventory of Class I supplies 
was conducted by Federal Supply Class. 

On 26 May a Team of Officers from the USAHV G-4 office visited the 
Class I facilities at Cam Hanh Bay and were quite interested in a proposed 
commercial recombined milk and milk products plant.   A proposed site in 
the general area of the new convalesant center on North Beaeh was pointed 
out to the team. 

Throughout the period various ships unloaded perishable subsistence 
at Cam Ranh Bay,   A new refrigeration barge was placed into operation on 
.12 May 1966 which provided an additional 46,676 cubic feet of cold storage 
space.    This brought the total gi'dss refrigeration apace to 101,010 cubic 
feet.    During June the gross reefer space increased to 118,730 cubic feet. 
although only 76,370 cubic feet was usable space«   Repair parts fcr inoper- 
able reefer space were RSD BALL requisitlüned through the 10th Transpor- 
tation 3n.   In July the gross rsofar space increased to 133*530 cubic 
feet, net usable space being 85,740 cubic foot. 

In early June three new 1600 cubic feet reefer boxes ware installed 
in the Class I ration breakdown«   Also, eleven new 1600 cubic feet reefer 
boxes wetfe Installed for Depot storage«   Additionally, during July 86 tons 
of nonparl^hable rations were released to Ban Me Thout for anticipated 
remlrements« 

Class 11 & IV;    During May a major operational change occured when 
.the stock records system was converted from a manual to a mechanizod 
system«   The balance file for the Firepower and Mobility branch was the 
first to be mechanized, and the first activity was processed mechanically 
on 13 May 1966,   Mechanization of the balance files for the Indus trial, 
Slectronics, and General Material branches was completed during the last 
half of May and activity began mechanically on 24 May 1966«   In tfc uv 
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system, all Availability Balance Cards and all supply transactions arc- 
prepared and processed on punched cards by the Data Processing Division,    . 
now under the Supply Directorate for operational control.   Although the 
mechanized procedures have vastly Improved the stock record system, a 
few problems have dovelppod which will be discussed later in this report* 

Another major activity during May was the arrival of the Array Materiel 
Command push package, Project YZJ, which arrived at Cam Ranh Bay on the 
USN's PVT DaüSTxTON on 21 May 1966.   Initial plans for integrating thie 
package into the Depot stockage were made by an AMD team headed by 
Colonel McConnall, the Director for Supply and Transportation, Pueblo 
Army Depot, which arrived on 1U May*   This team developed the storage 
plan and coordinatad it with stock control personnel.   The package 
consisted of approximately 53,000 lino items in 70 vans and 437 eonax 
containers.   Complete documentation was received with the pac age in- 
cluding, prepunched receipt and locator cards.   The vans and conexaa 
were placed in permanent storage areas, and receipt was effected mechani- 
cally after the storage pattern was complotad.   Approximately 92% of the 
package was excellently binned and ready for immediate issue,   A prelimin- 
ary match of the items received with zero balance items having dues-out 
on the balance cards indicated that over 6ü00 KSW's were mat died.    In 
suiiary, this push package constituted a superior achievement and greatly 
increased the supply effectiveness of tuie depot. 

On 17 llay, the 67th tfas Generating .T'lant became operational.   As a 
result, this depot ceased requisitioning nitrogen, oxygon, and acetylene 
from Okinawa.   A system was iiiplomontcd whereby units, to include the 
Nha Trang Support ^iass II & IV activity, could obtain these items on 
a one for one exchange basis. 

The Firepower and Mobility branch received in May wupport card 
decks for most major weapons in Vietnam from the US Ax-ray Weapons Coianand, 
These decks were compared against the riSL for the purpose of adding those 
items not already on the ASL and to validate requisition objectives. 
In addition, during June 631 line items were added to the ASL in support 
of the M-1Ü7 and M-110 Self-Propellod Howitzers.   Also, repair parts 
support for the 105ram K-10Ö Self-Propelled Howitzer was being developed. 

In accordance with the standardization plan for Material Handling 
iSquipment ilül%) as directed by CO, US Army Materiel Command, an additional 
200 line items of repair parts were added to tits ASL,   Future shipments 
of standardized MKS will include 30 days' supply of repair parts.   The 
US Army Depot Cam llanh Bay received ten 10,000 lb RT forklifts and two 
electrical forklifts for depot operations in June. 

In the General Material branch priority requisitions fcr  "Prime" 
dog food began arriving in June,   Moreover, GP medium tents and emergency 
requirements fcr toilot paper and soap products were of major concern. 
During this reporting period, the General Material branch submitted a 
weekly special status report to 1st Logistical Command on Critical Items 
detailing the dues-in, duos-out and on-hand balance for each item or the 
report. 
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During June each of tho Commodity branches startea a program of re- 
computing requisition objuctlvos ami also delotinr those items from ehe 
ASL that did not show any dumands and on-hand balances. This program was 
still in process during July» 

B« Ma.lor Organizational Changes and Adrdnlstratlve Activities s On 22 
June a team of sixteen Departraent of tua hxiay civilians '(DAC) arrived at 
Cam Ranh Bay Depot to assist depot persomol in an advisory capacity. 
These people came from various depot backgrounds in CONUS. A systems 
analyst among this group undertook the project of reorganizing tho Stock 
Control Division into the prosunt Directorate of Supply. In essence, this 
reorganization combined the Stock Control Division with the Data Processing 
Division, formerly under operational control of tho 14th ICC, into one 
Directorate, A- new division consisting of the five commodity branches was 
also established within the Directorate. Tho total organisation of the 
new Directorate of Supply is as follows: 

Office of the Director 

Administrative Office 
Systems Coordinator and Material Readiness iiSxpeditor (MRU) 

Stock Control Division 

Document Control Branch 
Status & Filos Branch 
Inventory & Adjustments Branch 
Editing & Cataloging Branch 

Supply Management Division 

Firepower It Mobility Branch 
General Material Branch 
Industrial Supply Branch 
Electronics Branch 

\ y Subsistence Branch 

Data Processing Division 

Machine Operations Branch 
Systems &.Programing Branch 
Statistics St Analysis Branch 

The above organizational structure and a series of functional state- 
ments for each division and branch wore approved on 7 July fcr implementa- 
tion« In addition, tho DAC systems analyst also prepared a set of Job 
descriptions for the Diroctor and each of the division chiefs. The 
reorganization provides one diroctor full operational control over ths 
stock records, supply management, and data processing; functions. 

C. Statistical Supply Profile of Cam lianh Bay Depott Three Statistical 
measures are used to indicate tho supply profile of all supply activity. 
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Theao an (1) Demand Acoomodation, (2) Supply EffeotivonoM and (3) 
Demand Satisfaction. Domnd Acöomodation is that percentage of total 
requests received that aro on the depot Authorised Stoekage List (ASL). 

Supply effectiveness represents the percentage of requests received for 
ASL items that the depot was able to fill to include backorder releassr. 
Demand satisfaction is the porcenta^e of roquests for ASL items that were 
initially filled by the depot. 

SUI'. LY PH0FIL3 

CAM ÄANH BAY DCRft 

For The Period 1 May Through 31 July 1966 

PJällCD 
mm)   ■ 

kaxammos 
SUiYLY 

■ SFPECTIViSNßSS 
DiSM^ND 

SATISFACTION 

L>   1Mfty ik.tf 53.25J 39.0^ 

15 May 7A.9 25.1 16.1 

31 May 85.9 W.5 13.9 

15 June 96.3 62.1 20,7 

30 June 
/ 

93.9 38.4 32.9 

'  15 July 92.9 33.9 27.6 

31 July 78.9 33.7 30.6 

<J 
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During the first half of Kay demand accomodation rose to 74.9^. 
Supply effectiveness and demand s^tisfactiün dropped sharply due to receipts 
from etorage bein? very low during most of the period.    A major rewarehousin. 
project was the main reason for t;.o delay of receipts.    During the seeonu 
half of May demand accomodation for the first time exceeded the d5>H> standar < 
This WPS attributed to tie firm identiii cation of nSL items made possible 
througn mechanizatron.    Supply effectiveness ruse sharply as the resumption 
of receipts from storage allowed the release of thousands of backorders. 
Initial fill dropped 2.2% due to the high percentage of ASL receipts 
processed in the last half of Hay. 

During the first half of June dem aid accomodation rose to 96.3/» as a 
result of the addition and integration of the AMC push package.    Supply 
effectiveness rose to 62.1^1 because of the large number of dues-out 
released.   Another encouraging trend was the increase in initial fills 
to 20«7/Cf reflecting an improving on hind balance position.    In the last 
half of June demand accomodation remained high at 93.9/».    Supply effefti^c- 
ness dropped from 62.1^ to 33.43».    However, this was anticipated.   During 
the previous two w.jeks numerous backorders had bewn fiTlod by the roeelpt 
of tho AI1C 60-day pusa package.   On the other hand, initial fill of ASL 
reruieitions rose to 32.9£ during the same two-week period, 
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In oarly July demand accomodation remainod Irdgh at 92,9^.   Moreover, 
supply effectiveness and demand satisfaction did not chance significantly 
from the second half of June,   During the last two wjeks of July, demand 
accomodation dropped to 73,9/«.   '^his was attributed to the reduction of 
ASL itenia by 23>000 during the past 30 days.    On the other hand, supply 
effectiveness remained approximately the same while the initial fill 
increased by 3.0;«. 

D,   Significant Problems Arising During Period;    Tha conversion from a 
manual to a mechanized stock record system produced a series of problems 
during the first weeks of operations.   Minor errors were becoming the 
source of major problems.   There were gaps in detailed procedures written 
for use within the entire system.    Furthermore, there was inadequate 
training within the commodity groups concerning tha operation of a 
mechanized system.    Additional personnel within the Dr.ta Processing 
Division during the period of development were needed to assist in cor- 
rection of procedures and detected errors.    Many of the errors in the 
system were not machine of procedural errors, but simple errors due to a 
lack of understanding on th«i part of individuals.   The main problem was 

v^-      that minor errors were not being detected and corrected in order to 
prevent future problems,   The solutions to this problem will be discussed 
in section II of this ropcrt. 

Another problem area that evolved concerned warehouse denials. 
Hundreds of material releases going to the storage areas were being returned 
as denials even though many of the items were actually somewhere in the 
depot storage area.    The basic problem was that the stock simply could not 
be located.    The two principal causes of thj denials were (1)    the receipt 
documents were arriving in stock control and material release documents were 
being processed and sent to storage before the stocks received could be 
located; and (2)    because of the lack of warehouse storage space and trie 
procedure of storing the same lino items in various locations spread 
throughout the depot, many items Wure in the depot but could not be lo- 
cated by the warehoueo and storage personnol.    As a consequence, hundreds 
of release orders had to bo returned to stock control to be either 

1   j     'backordorod or passed, depending on their priority.   The solutions to this 
problem are discussed in section II under Logistics, 

■   ■    J     A third major problem area involved both the changeover and lack of 
„ "•    personnel.    During the latter part of Miy the loss of personnel was 

'quickly becoming a significant problem in the Directorate of Supply,   The 
requirement was for 249 people to include U officers, 17 Department of 
the Array Civilians, and 221 iLnlisted Personnel and/or Vietnamese local 
nationals,    Uf the 130 people assigned in May, 73 were members of the 14th 
ICC, due to be transferred to Saigon in early July,    Furthermore, by July 
many of the trained personnel were beginning to rotate back to COUUS. 
Therefore, the changeover and lack of personnel,  coupled with the new 
mechanized system, presented quite a problem,    iifforts wore made to draw 
replacements from local resources until other replacements could be broiifh-1 

in«   It was also recommended that personnel from the 14th ICC remaining 
at CUD bo transferred to the US Army Depot, CUB. 
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A fourth major problem concornüd a criticeil shortage of Materials 
Handling iicuipnwnt and cranes at this deixjt.   Tho Industrial Supply 
branch remisitioned sufficient quantities of these itenis on high priority 
TlflC requisitions to alleviate the problem   In addition, follow-up action wa» 
taken to insure that these items would be secured as they became available« 

A fifth problem area involved US (Material Readiness Expediters) 
visits to the depot.   On several occasions IJftS's coming to the CIU3 Depot 
observed what appeared, or vwre allowed, to be stocks on hand thit their 
units ref-uirad.   Rather than como back through the Director of Supply 
with tho information so that prompt action, if necessary, could be taken, 
they would instead return to home stations and initiate inquiries through 
command channels.    Investigation usually revealed that the stock in question 
had already been released in accordance with tho priority of issue established 
under MUSTRIP and was merely awaiting shipment to the customer.   This 
practice served only to delay tho actual release of supplies and consumed 
much additional time at command and management levels, 

v^, The Director of Supply recomuencied that if the MRS program is to be 
effective, the officers selected as MRJMs bo impressed with the necessity 
of dealing directly with operational personnel on such matters and as an 
after-action, if deemed warranted, initiate appropriate oomnand action. 
In any case, necessary supply action should be taken first to give tho 
system a chance to produce. 

SECTION II    CQI-PiANDER 'S KECOMMSNDATIONS 

Section II will discuss solutions to the problems which were presented 
in the first section.    It will also »tress problem areas still existing and 
wh't the Directorate plans to do about thorn.    Three functional areas will 
bo discussed:   personnel, operations and training, and logistica,   A serier 
of lessons learned during the past three months will follow. 

W 
A«   Personneli   As discussed earlier, tue turnover and the lack of adepuatel,, 
trained personnel developed into a critical issue during the past three 
months.   As the l$th ICG pulled their personnel out to be transferred to 
Saigon, the problem became even more critical.    The Director recontnended 
that key personnel from tho 14th ICC be allowed to remain at the depot 
until new replacements could be adequately trained in the mechanized 
procedures.    Concurrently, he reconunendod that a portion of tho 14th ICC 
people needed at Cam Ranh Bay be transferred to the 504th QM Depot for 
duty. 

Another measure taken to alleviate tho personnel problem was the 
Increased use of Vietnamese local nationals.   Approximately 30 additl'mal 
nationals were hired between llay and July to work as stock control clerks, 
key punch operators, and document control clerks within the various brancho* 
and divisions.   Most of the Jobs they were assigned involved routine handl- 
ing of stock record and transaction cards, a vital .art of the new mech- 
anized sotck records system, 
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The Diroctorate also rjcuosted additional poreonnol from tho 96th QK 
Battalion to help alleviate the shortage of qualified supply personnel.   At 
the end of July approximately 75 now stock control personnel were scheduled 
to be Assigned to the Directorate out of the new OOSTAR organization« 

B. Operations and Training;   Several aotivitios occurred in the training 
area during Hay; June, and July«   First of all, to assist in alleviating 
the problems brought on be mechanization! a team was established to 
develop a meaningful ÜJT (On the Job Training) program at the working 
level with the more experienced personnel training and supervising the 
more inexperienced people.   Secondly, two formal classroom training sessions 
designed to familiarize and to uxplain correct procedures wore hold in 
Hay and early July.    Those sessions were taught by various branch chiefs. 
Close supervision of personnel in all branches was followed»   In addition, 
senior data processing supervisors from the Saigon detachment of the lAth 
ICC were utilized at Can Ranh Bay to insure adequate operations in the 
data processing division.   The OJT program was significantly extended as 
more Vietnamese local nationals became assigned; however, they did not 
receive formal classroom training.   Reronimcndatlons for solving those 

*w      problems were threefold:    (1)    give enlisted personnel a general 
overall orientation initially;  (2)    introduce thorn to their specific 
function, and once they learn that Job (3)    conduct a reorientation   . 
program.    It was stressed that just as supervision "follow up" is a 
necessity, so too the personnel re-oriontation to the entire stock entrol 
depot picture is necessary to incroaso their ability to understand their 
own job and its function in the entire orsanization. 

Other training received consisted of sending key data processing 
personnel to Saigon to attend classroom training on programming the UNIVAC 
1005 computer.   This computer will be uood in the new mechanized system 
once the new Directorate for Supply building is completed.    So far, only 
personnel from thu Data Processing Division have attended the course, 

C. logistics;    Ilany actions were taken to improve the logistical operations 
within the Directoroto during the last three months.   First of all, to 

v, I     minimize the problems caused by mechanization of the stock records system, 
a team was established to write a functional procedures manual which 
would integrate all of the procoduros within tho Directorate of Supply, 
This task was accomplished in early June and. proved to be a tremendous 
help in smoothing operations and clarifying the flow of documents,   A 
plan to develop desk manuals and procedures manuals within each branch 
has been recommondod for further development and implementation. 

To alleviate the problem of warehouse denials, it is recommended that 
receipt documents be held at the receiving area until such time that the 
supplies can be put on location within a warehouse and the locator files 

.■  updated.    In* addition, tho Directorate recor.nonds that a reorganization of 
the warehouse area by commodities would eliminate tho problem of having 
to search various locations fcr one line item,   A major revrarelr   nin^, 
project Is now in process which, when completed, should eliminate or 
minimize tho problem of multiple stock locations, 
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It is further roecrimündod that, when the-rowarohouslng project is 
completed, a complete cowmodity, or lino item, inventory be accomplished. 
This is the onlj'- way the stock record balance cards can be recncilod 
with the actual physical quantities on hand in the depot. 

During July the Directorate of Supply and this Directorate of Storage 
worked out a mutual agrooment to establish a special warehouse refusal 
investigation team OflU.T) with the solo purpose of researching warehouse 
denials.   Tho MUT toan searched the warehouse area trying to locate 
supplies that could bo used to fill rerulsiticns that had already been 
denied.    During July tho teari's effectiveness varied from 15 to 35 
percent.    Tho Directorate redorn.isnds that the WRIT team be continued as a 
research team until such time that the rewarehousing project is completed 
and all stocks of each line item are placed in one location« 

Lsssons Learned: 

Liaison Between Supply and Stora^o Directorates   y 

Cj       Item;    Close liaison must continually be maintained between the Director 
of Storage and tho Director of Supply and their supporting staff officers 
to insure ii.iracdiatc and accurate inventory adjustment upon physical 
receipt of supplies. 

Discussion;    Close liaison is particularly important in tho local opera- 
tional environment due to the many "puah" and multiple pack shipments 
received from CONUS and Okinawa without a normal roquisition and due-in 
being established for the item.   Special emphasis must be püaeed upon 
critical items duo-out to the field units,    Ihis should include research 
of ships' manifest for selected items in siiort at non-stock position to 
insure immediate stockage adjustment and release of dues-out to customers; 
jjbepedited shipments and tho related document processing through' stock 
control and storage division disrupts normal operations and seriously 
weakens internal control. 

<J Observation;    The aforementioned actions should bo strictly ccntroll d 
and executed only when proper review of the urgency warrants tho ror-jltn 
disruption of operations.    Such expedited actions should be personal. ; 
coordinated through all subordinate divisions by a staff representative 
or liaison officer of tla  coi.uiander authorizing such action since the 
acope of the operation crosses the authority of two or more operating 
divisions, for example, stock cuntrol, storage and transportation, 

. 
Utilisation of Vietnamese local Nationals 

Item;   At tho present tine, Vietnamese local nationals can only be used 
to do routine-type work as stock control clerks. 

Discussion:    Primarily, as a result of tho language barrier, local 
nationals employed by this directorate are of limited iraluc  ... 
technical positions until extended on-tho-job training can bo accomplished. 

Observation;    One English speaking national will be assigned to  ^u . , 
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employing six or niore local nationals.    Also, another has baen assignad 
at Supply Directorate level.   Moroovor, centralized technical training 
should bo conducted in the native language for all special skilled 
employees in an area of operation through the use of selected local 
nationals considered competent in that field.    Such training should be 
accomplished on a general, overall basis before placing the local 
nationals in & Job with detailed instructions concerning particular 
duties of that specific Job« 

Conversion to Mochanizod System 

Item;    In Hay the four comodity branches ro nverted from manual stock 
records to mechanized (offset) system« 

Discussion;    In April the cohimodity branches started phasing into the 
mechanized svstem«    The first stop of this conversion was to keypunch ths 
due-in (TC-2) filo.    After this was accomplished the due-out (TC-?) file 
was keypunchod.    The final step in the conversion was the annotating of 
the on hand quantity on the Availability Balance Card (ABC)«    Simultaneously, 
the annotating of the ABC's federal supply classes was accomplished on 
the meclianizecl s3rBtüm, 

Observation;    The euccoss or failure of any major change depends on the 
advance planning and ciordiration with all elements. 

Storage of Dry Cell aatterios and Photoaraphic Supplies 

Item;    Dry coll batteries and photographic supplies. 

Discussion:    Dry coll batteries and photographic supplies deteriorate 
rapidly in a tropical climate and should not be exposed to heat, humidity, 
rain and temperature changes. 

Observation;    Dry coll batteries and photographic supplies should be 
stored in a cool dry place.    Sincu this is not practical at the present 
time, adequate inside storage has been provided for these items protecti 
them from rain and direct heat from thu sun. 

Items Subject to Pilferage 

Item;    Many signal items sudi as survival radios, cameras, film and 
magnetic recording tape are subject to loss duo to pilferage. 

Discussion;    "Nice to have" items like those indicated above are subject 
to an exceptionally high rate of loss due to pilferage and should bo 
stored in a secure area. 

Observation;    These items arc now stored in a security warehouse and the 
rate of loss has decreased sharply.    Losses of these items can now b- 
traced to the receiving area, to the men who move the items to the 
security warehouse and to the local nationals omployed by the depot, 
Closer supervision of ths enlisted men and a shake down of all local 
natijnals would prevent most pilferage from occurring at this time. 

20 



DIHBCTÖRAW OF STORAGE 

SECnON I   SIGNIFICANT ORG/lNIZATIONAL ACTFTinES 

General;    'jTiis period saw a significant change in the organization and 
staffing of the storage directorate,    Lt, Col. Austin F. Tussing assumed duty 
of Director of Storage replacing Major John W, Kimman, who rotated to CONUS, 
Major William S. Knode, interim director, assumed duties of Deputy Director. 
With the availability of additional officers, the Directorate was organised 
along commodity lines, with Captain Nicholas Craddock assuming duties as sub- 
sistence officer. Captain Terance Doherty replacing Captain Terence 3. Inman 
in General Material; and Captain Dean R. Frost assuming Petroleum duties« 
Major William C. Cook became Chief of Engineer Construction while Captain 
Carl M. Wilhite assumed duties as Operations Officer,    Sgt Maj Vincent J. 
Dougherty replaced Sgt Maj Amos 0, Sensenig as Directorate Sgt Maj, 

The reorganization on 2k July 1966 in the COSTAR configuration created 
some problems in positioning personnel.    In order to maintain unit integrity, 
it was necessary to shirt experienced personnel from one warehouse or storage 
area to another, reducing effectiveness until personnel could be trained in 
their new areas, 

^ Subsistence:    Storage space became the mdjor problem of Class I during 
the period.    Heavy receipts at a rate of almost 500 tons per day from 2k May 
through 15 July, occupied all assigned space and forced storage of subsistence 
In unprepared locations.    All subsistence in covered storage was removed 
during this period and placed in outside areas.   Late in July, 1UU,000 sq ft 
of hard surface was made available for Class I and immediate action was taken 
to relocate subsistence in temporary arens to this location.   An additional 
1UU»000 was released on 30 July, increasing the capability,   A final lliU,000 
sq ft is under construction and should be completed by 15 August,    This hard- 
stand area is planned to accomodate all "B" rations in the depot. 

Perishable storage improved in May with activation of reefer barge 6668. 
In addition, a construction project began in June on a proposed eighty-eight 
l600 cu foot reefer boxes on the pier for perishable storage.    At the end of 
the period, 3U wore operational.   Reefer barge 6668, was deactivated about 
28 July because of maintenance problems but was replaced by the Coramerciaü 

\^j      Refrigerated Ship, "Yaque" which was assigned as floating storage for thl- 
area. 

General Supplies;    Covered storage space has improved during the report- 
ing period.    At present. Class II has eight 120« X 200» warehouses and fifteei. 
UO' X 220' warehouses,   A project of construction of wooden bins for storage • 
of supplies in warehouses 61 and 62 is close to completion.    Box and bulk 
storage locations in warehouses 6U and 65 will provide back up storage for 
these two warehouses.   Open Storage Area 2 will soon be cleared.    Items 
previously stored in that area have been issued or sent to the newly opened 
warehouses for storage.    The area adjacent to warehouses 90 and 93 has been 
hard surfaced and new open storage areas known as DI and DJ have been-estab- 
lished. 

The Storage area has boon renumbered using a grid system.    This new 
system allows for expansion and provides for a systematic method for numbering 
present and future warehouses. 
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(Qtntral Supplies Cont'd) 

The entire Claas II operation Is undergoing a significant restal'flng due 
to rotations and the reorganization under C0ST\R, 

Petroleum:   Tank Farm #1 was completed during the first part of this 
period.   It consists of 16 each, 10,000 barrel and h each, 3,000 barrel steel 
bolted tanks*   It Is a two product tank farm with 1U?,000 barrels of its 
capacity used for JP4i and 23,000 barrels for Avgas, 

Construction of Tank Farm #2 was started the first part of July.   Estimate' 
construction time Is 3 months.    This will be a 20U,000 barrel h product farm   ' 
with a truck fill capability. 

On 20 July 1966, the !>2Uth QM Co (Petrl Op) was reorganized under COSTAR 
and the 6U7th QM Co (Petrl Co) was formed.   Under the new organization, the 
£2Uth will be responsible for Tank Farm #1, the pipeline, the POL Pier, Marine 

!   Operations, and the Package Yard at the North End of the Depot.    The newly 
formed 6U7th will have the Package Yard on the MSR, the DS Supply of bulk 
fuels adjacent to the POL Pier, and Tank Farm #2, upon completion of this 

^->     facility. 

The South Beach DS supply of bulk fuels was moved In July to the area 
adjacent to the POL Pier.    The mission of providing fuel to Individual vehicles 
was turned over to the TMP at the end of July. 

On 30 July, a warehouse was designated for the Ch&raiool items stored in 
the POL Package Yards.    Preliminary plans are now being made for the movement 
of these supplies. 

During June and July, a large percentage of the key petroleum personnel 
rotated.    Replacements are continuing to come In. 

The repair facility for the 500 gallon collapsible drums was moved from 
Cam Ranh Bay to Qul Nhon during this period.   It Is now operational at that 
location. 

<^ 
A total of 9,388 drums of JP-U, 14,186 drums of Avgas, 7,6$U drums of 

Mogas, and 6,682 drums of dlesol were shipped during this period.   A tot. 
of 15>,7U8 drums were shipped during July alone.    This was 112t Increase ove. 
the month of May. 

Bulk Issues of all products to all users continued to rise during this 
period as more equipment continues to drive in the area. 

The Air Force Tank Farm should be operational the first part of August. 
This will eliminate the need of transporting Avgas and JP-U to the air baso. 

Construction is undor way at Cam Ranh Air Base to accomodate multl- 
englne jet planes.    Upon completion, jet fuel consumntion will risn rtharp"1 

Engineer Construction: The 512th Engineer Detachment, commanded by 
2nd Lt. Larry Hall was assigned to Engineer Class IV. The miasi-" c? '^■ 
detachment was to Install a stock records section for Engineer Cla^s iv. 
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(Engineer Construction C.nt'd) 

detachment of 21 men set up a complete stock record system to include ac- 
cumulation of demand dnt". and r«quisiti nin« against due-outs. They also 
rewarohoused items subject to weither damage into one warehouse and one shed. 

The storage area jf the Eni'inuor Class IV was increased by ^proxliiMitely 
1,000,000 square feet.    This allowed establishment of lot storage for Öfceöial 
project material and gave additional storage space for stockage material. 
Approximately 700,000 square feet of this new area is due to be hardstand 
area.   This will greatly faeiliata utilization of Commercial Material Hand- 
ling Equipment, 

The personnel of the 5>3rd Engineer Company, the support troops for the 
yard, rotated during the month of May.   Almost all personnel presently In the 
company arrived in-country during the month of May»   This required extensive 
training in depot storage.   The Company Commaider, Captain Pastor, was also 
0IC of the Engineer Class IV yard. 

On 12 July, a Staff Representative, Major Walter C. Cock, QMC, of the 
Storage Directorate was assigned responsibility for Engineer Class IV and 
the 53rd Engineer Company Oommondor was released from this responsibility, 

^    This allied a clearer chain of responsibility through the Director of Storage 
to tlie operators   »f the Engineer Class IV yard,    A program of relocation and 
consolidation of scattered material was instituted.   Additional equipment 
operators were trained to increase the flexibility of operating platoons. 

t 

SECTION II   COMMANDERS RECOMMENDATIONS 

Wessons Learned; 

Discharge of Reefer Ship 

Item:    Difficulty is frequently encountered in unloading reefer ships. 

Discussion;   Reefer ships with perishable subsistence are generally dischar^ 
in stream by vari'ua typos of lighterage.    Travel time from ship to shore 

V z   and finally to refrigerated storage location varies from 30 minutes to one 
hour.   In the heat of the day, this type of exposure is harmful to the e 
products. 

Observationt   All reefer ships shjulo be discharged at pier ashore to reduce 
handling time. 

I •     ,    ■ 

Shortdge of Storage Area and Equipment 
■ 

Item; There Is a serious unbalance in the area available for storage and 
the equipment available to move material. 

Discussiont 

a. The Depot has moved full scale in building warehouse and opening up 
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(Section II Cont'd) 

open storage areas« This allows for Increased rooelpts of cargo. With 
the Increase In port operations porsoniiel and transportation truck units, 
the flow of cargo, has greatly increased, 

b« -The availability of material handling equipment, especially rough 
terrain type equipment, has not increased in proportion to the increase of 
storage area and ability of transportation to MWf cargo* 

Obsorvationt Top priority must be given to insoritiF? that adequate quantities 
of" Ml are available to the Depot as storage area and cargo moved increases* 

Shipment of Class I to Local Ration Breakdown ^ 

Itemi Shortage of transportation for shipment to local breakdown 

Diecussioni Responsibility for transportation of Class I IVom the depot to 
local ration broakdotrn is assigned to the receiving activity. The single 
SAP assigned is insufficient to accomodate the quantity of supplies needed 
by the activity. Trucks have been continuously furnished by the depot to 
reduce backlog which at times exceeded 500 tons* 

Observation» 
up supplies* 
portstlon« 

Adequate vohlclos should be provided ration breakdown to pick 
This would eliminate the need for the depot to provide trans- 

V^ 
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^ -  _; CriAPTER V 

DII-iECTOlUVE'OF MA1HTEUKCE ' 

SECTION I SIGNIFICANT ORG/JvIZATIOKAL ACTIVITIES 

Tho Diroctorato of Molntcnnnce remained essentially unchanged from the 
provloua quarter with a staff of 6 officers, 1 varrcnt officer tmd 7 enlisted men, 

Ch 20 May 1966 the 500 gallon collapsible POL Dnan Repair Facility vas 
discontinued at Com Ranh Bay and moved to Qui Ilhon. This diroctorato. furnished 
3 enlisted men on TDY to holp ostablish this facility and start production. On 
29" June tho 3 enlisted men wore extonrlod on TDY until 12 August, their ,DER0S,to 
help solve some of the-* problems which they had encountered In ropaii*. 

General Order Number 27, HQ, USAD CRB dated 3 May 1966 established a 
Provisional Maintenance Battalion. Tho staff of this battalion was for the '. 
most part the staff of the Directorate of Maintenance with the1 additional 
personnel being drawn from tho companies of the battalion. The following 
companies were attached to Maintenance Battalion (DS) (PROV): 31 st Ord Co (DAS), 

,  554th Ord Co (DAS), 128th Sig Co (Depot) (-). Supply Platoon, 510th Engr Co (Maint) 
^-'(DS), 82nd Trans Co (AGS), and the supply section and maintononce' platoon of tho 

59th QH Co (iM), Tho 76th Engr Co (Maint) (DS) arrived from CONUS on 8 June 1966- 
and was.attached to tho battalion. 

Viotncmese nationals wore hired storting 13 June and wore placed in the 
consolidated supply section and auto-repair shop. At the present time there 
are 30 indigenous personnel working in various areas of maintenance. 

The 82nd Trans Co was deactivated by Goneralt Order Number 14.1» HQ, USARPAC, 
dated 21 June 1966, and was establishod as tho JIuitod States Marino Maintenance 
Activity, Viet Nam, by General Order Numbor^^l, HQ, USARV, dated 6 July 1966,. 
with offoctivo date 1 July 1966,. This .unit is assighed-'to 1st Logistical Command 
with no intervening Hqs. 

Co COSTAR reorganization was effected on 2?» July 1966. The 76th Engr, 
(Maint) (DS) was inactivated and the perspnnel were moved to fill the vcccuic 
,ln all units at CRB, The 31st Ord Co (DAS) was tho carrier unit for the i;:o 
Main Support Co, The 554th Ord Co (DAS/ was the carrier unit-for the 13^th 
Halat. Co (Lt) (DS), On 31 July 1966 Hq & Hq Det., 69th Maintenance Battalion 
(OS) arrived from CONUS, The battalion is presently.pflteparine to receive the 
attachment of the following unitsi 129th Main Support Co (DS), 136tn'^alnt Co 
(Lt) (DS), 120th-Signal Co (Depot), and tho 5l.t)th Engr. Co (Maint) (DS), 

SECTIONLH COMMANDERS RECOMMENDATIONS 

(l) Long ra^ge activities include a 
tho VINNELL Corp/>€f maintain all General Purpo 
Construction ^guapnont, and to include rebuild 

TTONi 
\\ 
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year niaintonanco contract \d.th 
Tactijbal Vehicles, Engineer. ' 
m£Mor track assemblies, » , 
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. ' ' (2)   "Wiring and lighting c^ Maintonanco Slaope \JtLi startod c:. 1   ty 1966 
!  and scheduled to be camplotod on 1 U tuber 1966, 

if ^(3)   Listed bolow aro Major Items ■■" oquipncnt dc isity and nuaT: -• dead- 
lincd for üireo month parlod covorod by this report.   These statistics include 
Ist logistical Command Units located at Cam Hanh Bay only. 

Mfllor BMM Ponsltv and Deadline - Monthly Statiat^es 

31 Maat 19^ ^0 June 1Q66    31 July 1Q66 

Iteft I^ngitY   PA Density   DA 

Truck, Cargo 2k Ten 
TTuck, 2J- Ton, other 
Truck, Tractor, 5 Ton 
Truck, 5 Ton, other 
Ttailor, Semi, 12 Ton S & P 
Trailer, Seni, 5000 Gal, Tanker 
?orldljPt, R/T 

V-Jerklift, Corm 
Generator, Under 5 KW 
Gonorator, 5 to 15 KW 
Generator, 15 to 45 XV 
Crone 
Refrigerator Von 
Balcery Units 
laundry Units, Washer 
Laundry Units, Dryor 
Water Purification Unit 
Bath Unit 
Tractor 
Crane, Floating 
LARCV 

• LCM8 
LCU 

s^Pugs, All 
"Barge, Cargo 
Barge, Reefer 
Barge, Tanker 
Heating Machine Shop 
ftruck, 1/A Ton 
Truck, 3/4 Ton 

lessons Learned« 

ZAB 55 
57 11 

132 32 
119 7 
95 1 
3 0 
72 26 
80 10 

174 16 
70 28 
16 5 
39 18 
22 
1 
6 
9 
0 

7 
0 
1 
0 
0 

Net Reportod 
13  8 
1 0 
37 13 
23 8 
12  0 
2 0 

Not Reported 
Not Reported 
Not Reported 
Not Reportod 
Not Reported 
Not Reported 

302 73 
59 12 

120 37 
118 16 

52 0 
9 0 

72 25 
68 11 

163 34 
57 16 
13 5 
34 17 
21 

1 
6 
9 
0 

10 
0 
0 
0 
0 

Not Reported 
15      7 

1 
62 
23 
12 
2 
8 
3 
1 
1 

156 

0 
9 
8 
2 
0 
0 
0 
0 
0 
7 

120     18 

333- ö*> 
84 16, 

212 46 
139 20 
142 

23 

51 
15 

30 
2 

13 
13 

1 
10 
16 

1 

4- 
0 

86 29 
117 23 
196     35 

8 
5 

36     17 ' 
8 
0 
0 
0 
0 
0 
I 
0 

72 18 
• 22 12 

12 2 
2 
8 
3 1 
1 0 
1 0 

252 11 
165 10 

■Worn Plirtffhgg 

Trä of Eoulmonti 2^- Ton & 5 Ton Trucks / 

Diamiaaiont The trucks in tho oroc are forced to plow through deep sona unuor 
heavy loads for long hours of continued operation, .The clutches under these 

26 

«^ 



.. ■ ■ 

- i      ■■       ^■:-- ' 

conditions fall at a much faster ra*« that is homally associated with t en, 
\ . 

flpMMpBM^I*   Aajhalt roads and hordstand stordgo aroas will groatly he] i to. 
f^i^aco ^his jnaintenenco problon. 

\-S 
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CHAPTER VI 

DIRECTÜR/iTE OF SERVICES 

SECTION I SICNIFICiJ^r OaßANKATIUUL ACTIVITIES 

The Directorate of Sorvicos under the COSTAR Configuration 
requires modifications in order to effectively apply its weight 
toward a depot's mission during the construction and buil^-up stage, 
A considerable, important facet that is frequently neglected in 
a depot TO&E is the requirement for an engineer to initiate plan- 
ning actions on construction, material requirements,.unit place- 
ment, rOal' estate and the inhuiherable technical requirements .dur<* . 
ing any construction stage. 

Upon the split-up of the US Array Depot into the Con Ranh Bay 
Depot (Rrov) and the Cam Ranh Bay Sub Area Command (Rrov), certain 
missions and responsibilities were not clearly delineated because 
previous individuals having staff responsibilities within the dir- 
ectorate were moved as a result of the above division. It should 
follow that the unit providing, the personnel and the operational 
responsibility should look to the respective stiff agency for guid- 
ance. In two areas, IVoperty Disposnl and Bath Operations, missions 
were not clearly alligned, 

SECTION II COMMANDERS RECOMMENDATIONS 

IVocuroment; Fresh fruits and vegetables are available in suffi- 
cient quantities to supplement the A-rations for the troops, but 
the procuremoht should be decentralized to a p^int where an order- 
ing officer can buy directly for his unit in his particular area, 
and the administration be centralized to facilitate processing of 
receiving reports and prompt payment to vendors. It was found that 
when the procurement was partially centralized, perishable items 
required rehandling. The Vietnamese do not have a container suffi- 
ciently rigid to prevent crushing of the produce during its trans- 
port. A request has been informally sent to Natick for study on a 
rigid, nesting plastic basket, which could be easily cleaned end 
would not support fungi. It was further found that the produce is 
liable to improve, if there is a greater demand than supply. In 
this fashion, pineapple availability increased 200^ in 3 months. 
More vendors and approved sources are needed to provide competition 
and spur on production of lettuce type and salad ingredients which 
are difficult to find. A better method of pick-up is necessary, 
preferably early in the morning, so that items picked up are field 
fresh and cool, respiring less and less apt to deteriorate rapidly. 

Lessons Learned: 

. Laundry Contractors 

Item» QM laundries do not have sufficient capability to support 
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botttroops and bulk/inclustri.?l type laundry. The alternative is 
" to Contract laundrj-- servlcö for fatiguec, khakis and occasionally 
sheets. 

Discussion; New laundry contractors who bid on contracts frequent- 
ly have no experience. Procedural problems are encountered in teach- 
ing these contractors how laundry must be picked up and accounted for. 
Delays are frequently encountered due to their trucks being stopped 
by local authorities over pass and gate priviledges all which deters 
the timeliness of the action. Quality of the laundry is erratic 
and occasit-naly the laundry is accompanied by a smell due to sour- 
ed laundry starch. Constant on-the-spot supervision and continual 
training is necessary to provide minimum service. 

Observation; Rre-planning, pre-training, and trial runs are essen- 
tial to success. 

Field Bakeries |/  I tA ' ^ 

Item: The M-1945 Mobile Bakery is subject to breakdowns particulai*- 
ly in the molder and belt assembly. 

PjLscussion; These bakeries have been in use for years, are worn 
and under the heavy production breakdown frequently. In one case 
the mold hearing has been retooled several times. Sufficient stocks 
of metal should be brought along so that items could be fabricated. 
Metal stock is most difficult to find. In other problems electric- 
al hook up must be very carefully scrutinized to prevent shorts 
and «dead leads which cause malfunctions. 

Observation; A great deal more training is essential particularly 
in the raaintcijance aspects of the M-1945 bakery. 

<J 
Bad Flour 

[tern;    Flour is generally full of weevils.   / 

Discussion;    The standard approach to weviled flour is sifting. 
Under field conditions, siftirig imparts considerable dust and dirt 
to the flour particularly when space is limited because it is sift- 
ed in the open. 

Observation;    In a hot humid area of this type, it would seem most 
feasible to provide flour in 100 pound containers, so that preven- 
tive treatment against weevils can be taken by the use nitrogen, 
orelse some ready portable method of fumigation be provided to com- 
bat this health hazard. 
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Pallets J 
Item» Packing and crating people are principally involved in the 
building of pallets from procut packaged pallets. Electric driven 
pneumatic hammers would make the overall operation much more effi- 
cient, with less effort involved. 

Discussion: The tremendous number of pallets needed is equal to 
the number of persons working, and the time required for their .pro- 
duction is hampering the operation's efficiency. Pneumatic hammers 
on a production line would immeasurably increase the rate of com- 
pletion. 

Observation; Pneumatic hammers, banding machines and table mount- 
ed saws would cut problems in pallet production by 50^. 

Ice Cream Production ^ 

\J 

\^ 

Items Rrior to an ice cream plant being built, ice cream is pro- 
vided by machine» or by in shipments. Dry ice is required for the. 
transportation and storing of ice cream, during its distribution« 

Discussion: In this type of climate ice cream is a highly desir- 
able item, and it also provides a high nutritional content to a 
soldior, who finds canned milk unacceptable as compared to fresh 
or recombined milk« The distribution of ice cream machines should 
be based on an areas anticipated troop strenght, and also the order- 
ing party's ability to produce the product. The problem of storing 
the ice cream is critical during its transportation« To eliminate 
this problem,a facility to produce dry ice should be provided and 
insulated carrier bags used. 

Observation; Obtaining ice crtom machines with a sufficient rate 
of production and a facility to produce dry ice is essential to the 
production of ice cream in large quantities, and its distribution. 
Reefer vans are successfully utilized, in order to store the ice 
cream, however, dry ice would be more effective because the distribu- 
tion area is beyond the areas where reefers normally would go. 

Gas Generating Operation \y~ 

Item: Director of Services has assumed the responsibility for the 
gas generating plant. 

Discussion: The Directorate of Services acquired, during this TJ- 
portlng period,the staff supervision of the Gas Generating Plant. 
This plant, operated by the 67th Engineer Detachment CGI), has the 
primary mission of generating O2, N2, and Acetylene gases. There 
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art tiveril problems connected with the specific missi >n of this 
'mit. Of prime consideration,is the physical location of the plant 
itself# in as much as the explosive hazards peculiar to the plant's 
operation   are ever present. Safety regulations require that the 
plant must be 7925 feet from anmunition aruas. Another problem in- 
herent in the present location is the biproduct of line in the man- 
ufacturing of Acetylene, Being physically located above the non- 
potable water intake, the lime surplus drains downstream thus con- 
taminating the water point, ..   ■■<>   • i 

'■■■(,■■>.■ ." '■• 
• ,••■'' f 

Observation; Closer planning and coordination are necessary ijn 
establishing a location for such an operation, taking into oon«- 
sideration all facets of the situation including the operational 
requirements of the plant itself, as well as the neighboring units. 
The solution has been found by relocating the plant to on area re- 
latively isolated with an abundant water supply, good drainage, 
and filling all distance requirements. 

^ 
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CHiJTEli VII 

DlRECTOIUiTE OF AIE'IUNITION 

» 

SECTION I   SIGNIFICANT OÄGANIZ/JIONAL ACTIVITIES 

1 • Since occupation of the cantonaent area* each unit has succeeded 
in fraulng all tents and one unit erected a permanent type orderly-supply 
roon, •'; 

2. During the last week of July 1966,,the Aumunition Battalion (Prov) 
Headquarters moved its operation to the Depot area and is presently part of 
the Cam Ranh Bay Depot. 

SECTION II   COMMANDEÄ'S iffiCOMKENDATIONS 

1«   Security:    Physical security of an aiamunition storage area cannot 
be provided by the ammunition otora^e companios.    At Cam rianh Bay, 10^ of 
the work force is engaged in security of the ammunition, and still the 
ourity is inadequate.    A security force must be provided from other than 
anmunitlon resources« 

SECTION IIA    LESSONS LEARNED 

1.   Comminications:    It has been learned that to rely on land lln^ 
communications between the rear element and the forward support area is 
not wise.   To prevent the requirement for emergency resupplies, the Ammu- 
nition Battalion has placed an AN/GHC-46 radio with the forward area for 
prompt coomunications before the situation becomes critical.   This equip- 
ment is available to all classes of supply if necessary. 

^ 
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