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10 NoTOrcbor 1966

SUBJECT; Operatiorwl Pp'oort, - lossons Termed for Quarterly P^jrtod Ending 
3i Octo'aer ].9oc (RCS CSECii-to)

THRU; Commanding Offloor
Vung Tau Sub-Area Commend 
A?0 San Francicoo 96291

TO; Assistant Chief cf Staff for Force Development
Department o" the Army (AC3F0R, Ql)
Washington, D, 20310

The Operational Report of Lessons learned of this headquarters for the 
period 1 A.ugust 1966 thru 31 October 1966 is forwarded in accordance with 
Army Fiegulation 1-19 and USiiRV Pegifluition 670-2.

1 Incl
as

.A.
/JOHU T. COUGHLIN II <J 

LTC, CE 
*' Commanding

Uoiu

a&9«

*,¥V

UNCLASSIFIED REPORT
DISTRIBUTION NO FOREIGN WITHOUT APPROVAI OF 
(ARMY) ATTN: FOR OT UT, WASHINGTON, D.C. 20310
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~ .e..-rJ-t.\Q.'l.uil Qrcm r t-,~,;.;,.1.~~~J;Ja...~ • 0qpmg.n4 tsr· tho Par., 24 
Botrlcn;~:- 1 ;., -..:u,Bt l,966 AN Er;liM, ~1 Octpbgrl,26-~. 

1. LTC J~ T Coughlin II oopmandod the 2m Maintemme Batt&lion (DS) 
during tbo period of the 1'0porte I • 

2. Tho '74th SuJ>Pl7 am Sorv~ce ~ey,. 229th Supply- am Sornce 
Compe.:v am 148th OrdmJlOG Cm~u?JY jllGro romcvod f'rm a.tta.cbmnt this c~m 
OD 30 August 1966. • 

3. Qn 24 Ootobor J.96.6 tho sa ith CS Dat (J.EM) .orpm.zod ~r TOE. ~-SOOD, 
toa CA, joimd thia ocr:JID4m. ~ . •. · • 

4.·· Attacbed. am aaaigmd atr,1oet,h b1' ~nth d.uriqi _pariod1 

•m 
. \ 
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.31 Qe» 

309 

•. ··• Iml.1.ma '74th a~ 229th Suppq &ti. ~~ Campanioaa' 

NOT 'REPRODUCIBLE 
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l. Porsonrol. N')~ 

2. Opora.tioms. 1-."0lS 

3. Tr:i.irJ.r.g am Orgnnizat!.on. NON!!: 

4. Intolligo=o. • NONB: 

s . Logiat,.os a 

._t&1Q• L.dJJ.tiorn..t Tochm.ca.l /i.:3s'-sta.nco tomns trm tbo dittcront commodit;y 
001111U.D11 for oritioo.l itcnns !n Viotmm,. • 

~~1~~~ P.ocor:tl.v o. tRchro.041 ~:Jsista.nco tcm arrivod in Viotmm from 
tbo US h.rrq Woa.pom CC'Q?lla1n ,:,onsistlDg ot h"(j:J~ '•k:T~1l.od toch~ .0j,,0,na tor 
tho !:1.09 Jtow1t1nr (SP). Enoh toar.i D:>m~r vo.a o.n c.uthority in ii pm-ti~ 
&U'OD. ot· tbu wqc.~t.o,.,: po.~,a:.~io tolosoopo tachnioia.n, oaxmon tochnioio.n, 

• 0~1111 A oqiim toohnic1a.u. · ,Tho• tochm.oio.na providod a. ■ourco ot 
intormtion on piblJ.oa.tiona, ro~.r part■ am JDDJ.ntomnco .procoduroe •. Their 
Y111t WO.I kDyad to ut'J.ntqr ot F:Lold nm Orcnmsa.tioral 1-hintom.MO 1-!o~nic• 
am a.s11a·~nce in romoviDJ ot,tuipa13nt. from d.o4dJJ.D). lI1gh mortalit;y -ropa.ir. 
parts woro brought tn v,.otrl'.m b;y tbo team. 

Qqw:-~ .. W Con:modit;y COCl!nO.ms should deploy o.ddi tioml tochnicu c.ssis- ·,... 
• ta.nco to4tlS tor criticaJ. ito:cis, 1.,o,, f:-)mro.to~torklltts, ro.c!ios 't-ihl.ch ' 

· haw a· high tnilUX'o ro.te. J'roquonc:, ot visits could bo keyod to new oquip­
ment, ir.croo.ao trams ot ropru.r ports, clm~gos to miixtc.unnco prococ.·11:.,os, 

. am Equii:z:iont Improvo1:10nt RocOI!r.lOr&.tiom tEIRJ::,) . i 

Itl:lmc DSU Toch Supply Oparc.tiona roquiro ata.mor~d doto.ilod oporc.tiDG 
procod-JrO s. 

P.1.r.;.O.l.lflJJJ.Qt\: Tho c\:r:..-or.; p:-ogram t,, mcha.nizo stoc~ a.ocowrt.iDg in field TOE 
Dir.:ic·~ su,port, Units ha.:::J an a.n a.dditioml bomtit, a. doto.iled c.m rigid 
µ~du..~ f:,r o.noilln...7 1· . .c.:.:unl cpora.t102. 'l!bo ictloxibility ot tho l'lQ.chim 
onfor~oa tl-.o adhoronco ·i;o t ,10so procoduros. Tho om rosult vill bo toot • 
mn who mvo worbld in o,-n unit vill ba reo.dil;y to:cdlim" with tho proooduros 
in o. mw unit a.s ta.r a.s mclunlzod. stock control 11 concormd. 

• In other nroa.o such .i:s rccoiving, bin storage, opon store.go, a.cl pa.ck­
o.$1~ thoro is no such stc.rxlardizo.tion. . Thia. rrJsults in imtf'iciont pra.cticos, 
poor a.rro.n..:.aomont, nm po~ supply portormnco. -TM 743-.200 providos l:!t".Jh 
~uc.'p].o inf'oma.tion but. it :.s intomod tor o. dopot typo of oporntioz,. Ea.ch 
unit tlU8t dowlop its OW'n dota.ilod proooduroa, be.sod trequoutl.7 upon vor;y 
mrrow exporior.ao in tho tiold ot repo.ir porta ■'J.P~• • 
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Soction 2.i, :?,\RT I OhPci:vnti.or.a (ws~on., Ioarmd) (Cont) 

O"r,'2.Q;::m~~<m= :lo~:i:. .. p,-:-i:-ts rn1,p.\.'Y' :\.5. SC'I ·dtn.l that a. ate.me.rd syst.o::i should 
bo osta.bllshod £'>~ r.l."!. i'l.c:;:j~et t.r> tol:1:,1')\,, T!iis sh-wld iml.udo uso or st.orc.ao 
a.ids, stc~Cf.ll'J pJ.a.ns, 1'1ol.d pl"'OBnrv:itjon pr,,......oduro::1, syst.om tor ·1dent1ticn­
tion o.m r.i:n-king or supplios, u.10 ot imigonous po:-somx>l in· tbo opera.tion, . 
o.ni hn.mH tig1 dist.rib-.it:l.on o.?Xl tra.r.sporta.tion of po.rts. 

6. Othor • NO~ 
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AVCA-:·jGl,-'V'11-CO ( 10 Nov 66) 1st Init 
::mo.n~,;Ta Operutiunal Report - I.e■aons IA!amed f'o:- • .. ur:i.rtorly l· r.!' ioc! .'. n1 ; n[~ 

,1 October 19(,€ ( itCS c::FOR-65). 

ileu.dquurteru, Vu.~ Tau Suu-:,re~ Commu.nd, l.f O ~ 11n !i'r·.,1cbco }:,?91 , 
18 ,1ovnmber 1966 

'l'HHUa Comrnandirll! Officer, U'.:i .... rrrr, ~uppo ·t Cor. ,m:,nd, ;._,r.d 1· l, r:, 1,: \ 1 :ii . j V( 

TOs As3ist,,"lt Ut.icf of Stu.ff for .For-ce De~lo~1W'nt, jJ:- •pt.rtrJftnt o:· 1.:: 0: 

Arr.\',' (AC:.:iFOR, ~), Wauhingt.un, D.C. 20}10 

Repo'!"t from Comma."ldinc~ Officer., 2d f.l·.-.: nt.cn~r:c,~ ·;:; t :::,,_ J :·m fr t:< .!, ,.L,fo1·-,d 
&CCU?'>i.te Mri adoqur,t.o for thft .t'CpO:t"tinl" }JfJ'r l od. 

C. H. CH'IJht:lt 
Colonel, 'J•C 
Cornman(} iri~ 
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AVC SGN-00 (10 Nov 66) 2nd Ind SUBJ:CT: Operationnl Report - Lessons Learned for Quarterly Period :i::nding 31 October 1966 (?.CS CSFOR- 65) 

HEADQU .TERS , US lull-IT SU?PO:iT CO ·u·'liJi D, SAIGOH, .A.PO San Francii:co 96307 2 DEC f9SS 
THRU: CoL'T':lD.llding Genero.l, 1st Locristicnl Comrn.and, APO 96307 Deputy Commnnding General, United States i'J:,:~, Vietnam, Ju>O 96307 . 1 Col11Ill.1lld.or in Chief, United Sto.teo 11.r!rr.f, Pa.cii'ic, . • 0 96558 

TO: Assistant Chief or Staff' for Forco Dovelop,,i,mt, Department of the ii.:nny (ACSFOR, DA), :!ashington, D.C. 20.310 

l. Forwarded 1n accordance '4th paragraph 9, .'ffi l-19, dated May 1966. 
2. Reference Section 2, Part l (Observatio~s), Pa.racraph 5 Logistics: 

a. Visits by Technical. Assist..-...nco Te~ from AHC have oeen coin­cident "1th the introduction of new or Ir.od1.1'ied equi!)ment. Thex·e are, in addition, techllical experts from tho commodity conr,1ands statio11ed in Vietnam -whose assistance, reco:mnenda.tions and advice .are invaluable in sustaini.'lg the o~erability or selected equipments. Assistance h~s been requested, and received, from Al ;C in areas of logistics vhen unforseen or unprogrammed re­quirements have arisen. The technical a.ssiste.nce program provided by Al!.C is b.1.gbl,7 successful. and no changes a.re recommended by this command. 
b. Operations in field supply activities are necessarily fle,-.ible under the guidelines a.in requirements or regulatory provisions. Hechanization ot stock record accounting does not reduce this flexibility. -No advantage can be seen for the implement ation of stand:l.rd operations, facilities or layouts beyond the guidanco given in Depm-tment of the Array Technical and Field :.-Ianuals. It is intended that the µdtiative, imagination and discretion of the corm anders concerned be used to resolve· are3. peculiar problems ill. the operation of supply activities. Thia headquarters has COI!!!)leted an evaluation of supply activities and organizations in. Vung Tau and the recommendations thereo.t are nov being 

implemented. • ' ~ / ·~- ./q,-y ___ 
TEL1 Tisor 875/817 G ILBE.~T P. 'WI'!. • a 

Colonol, OrdC 
Comm.indinc 

• 
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AVC 00-0 {10 Mov 66) 3d Ind 
Sl, ~T.~CT : O?cration.:il :leport for C';uar terly ?::ir iod ~~ din 31 Qctob r 1966 

• . {RC~ CSF0:1-65) 

•• HSA."r,J ART. RS, 1st logistical Co~i>.nd., APO 96307 f f DEC f9.66 
. . 

'I'O: Deputy Comr.ianding General, ~ Pxm.y Vfotnain, J.T'l'T' : AVHGC-DH, :.PO %'.307 

. 1. The Oper ational li:e oort - le s 1>ons J,?.arn•~d su'!):nitt d b~• t e ?.d 
.?1~ainten1?nce Battalion {DS) for thf.; Uc."l.rt~r endi ng 31 Cctobor 1966 is for-
"rarded h13r<rnith. • 

. 2. Th.:; 2d J:a:tntenance Battalion engaced in combat support oper ations 
for 92 days dur:I ng t h:is r c:por tinrz period , 

. ·3. Concur ,,dth the basic r 0po:.•t r.s modified by th-:? co.mi,1-:nt s ·contµ ned 
in the pr0cedi ng indor::icments. 'l'he re:: port i ~ cons .e clor ed adeque.t e . 

FOR THE CO!-J!JJJID:-~ : 

TE:i,: Irnx 7t2/930 

1 Incl 
nc 
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AVHGC-DH (10 NoY 66) 4th Ind StJ'BJm'f I Operational Report-Lessons lea.med tor the Period Ending 31 October 1966 (RCS CSFOR-65) . 19 DEC '63 
HEADQUARl'ERS, tmlT@ STA'!F3 AFlII VIETi~AM, APO San l'rancieco 963rJ'/ 
TO: Co:nmander 1n Chief, tTnited States .l.rrq, Pacific, ATl'lh GPOP-oT ·• M?O 96558 . • 

1. This h1:a.dquarters hna revie,.,·~d tho Operational Report-lessons teamed tor the period ending 31 October 1966 from Headquarters, 2d Maintenance Battalion (DS) as indorsed. 
2. Pert1ne.1t comments. are ae tollows 1 

' ' a. Beterence Paragraph 5, Part 1, Section 2, Page 2 and Sub-paragraph 2a, 2d Indonementa Concur with t,he indorsing headquartersJ nonaoncur with the unit tor reasons stated 1n the 2d Indorsement. In addition, unite may. Nq11est technical usietanoe u per procedures outlined 1n tJSARV Re&U].ation 700-4. • 
b. Beterence Paragraph 5, Part 1, Section 2, Pages 2 and 3 and Subparagraph 2b, 2d Imonementa Concu•r vlth the imoreiz,g head- · quartAnJ 11mconcur with th• unit. tor reasons atated 1n th• 2d Indore► ment. ' 

1 Incl 
DC 

l'Oll THE 0014IANDElh 
• ---,.-;;_~ Z); r" ·: - ~ 

--;"·?.!-l/ t t ct ~ . 
W. I<. AUTRE 
Cpt, AGC 

~ Asst. Adjut nt General 
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GPOP-0'1' (10 Nov 66) 5th Ind 8UDJIC1'1 Operat10na.1, Report-Leaaona Learned .tor the Period Ending 31 October 1966 (RCS CSFOR•65) 
BQ, U9 Amer, PACIFIC, APO San J'ranc1aco 96558 

4 JAN 1967 101 Aaa1stant Ch1e.t o.t 8tatt .tor J'o:rce Develol)IIDent, Department o.t _the 
Anq, WU!d.agton,· I>. C. 20310 

Thia headquartera concura in the basic report aa indoraed. Foam Cc»fMANDEa IH CHIEF: 

1. Incl 
nc 

l 

·14-.q,_·. 
G. L. UcWLI,11 
cP1', AOC 
.test AG 
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UNCLASSIFIED

> CU«»ific«tion

DOCUMENT CONTROL DATA RAD
fSmcurltr fUit./«ranon ol ritim. borfr of »batrm€t »nd ind^mtng annoi^fion u. v' ■ r ferrd wh»n the orrratl report

onieiNATlMC activity fCorpormlm muttiaf)

HQ DA, OACSFOR, Washington, D.C. 20310

«tPO*»T »feCU**lTY Ci-A&Si*^iCAT<0»

UNCLASSIFIED
ib. e»oo^

Operational Report - Lessons Learned, HQ, 2d Maintenance Battalion

......... ............. ......... _j f7y#« •/ •nrf h*clutiw0
Expertenc-s of unit engaged in counterinsurgency operations 1 Aug 66 to 31 Oct 66.

» AuTHQWtll {FIrmt itmmm. i««iA tmlllml, l•»t ttmmtm)

CO, 2d Maintenance Battalion

10 November 1966
COMTMAC T Oi 

b. »MOJCC T MO

N/A

10 0«tTf«l0UTI0M tTATCMKNT

N/A

ym. TOTAL MO 0«^ PACCft 
11

M. oniClNATOM‘% MtPOHT MUM«CPI»»

660468

•6 OTHCP PrP^HT NO<S) (Anr olht thm: •»*•» h* mmai^md
thi* fportt

la. SPONSOPIMG militamv activity

DA, OACSFOR, Washington, D.C. 20310

DD .?o?..1473 UNCLASSIFIED
Secuntv ClAtsificAtion
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