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DEPARTMENT OF THE ARMY
HE..DQUARTERS 43RD SIGNAL BATTALICN
AFQ 96318

SCCPV-NG-PK-~OP 15 August 1970

SUBJECT: Operational Report - Lessons Learned (43D Siinal Battalion)
Period Ending 31 July 1970, RCS CSFOR-65 (R2

SEE DISTRIBUTION

I. Section 1, Operations: Significant Activities:
a. Geperals

(1) The 43d Signal Battalion was operational in the Republic of
Vietnam for the entire reporting period of ninety-two (92) days, pro=-
viding communications electronic's support for USMACV Advisory Teams
and Base Camp Communications for major tactical units of the 1st Field
Force in Xontum, Pleiku, Binh Dinh, and Phu Bon Provinces.

(2) On 10 May 1970, MG Thomas Matthew Rienzi, former Commanding
General 1st Signal Brigade visited the Signal Support Detachment at
An Khe, He inspected the Dial Telephone Exchange, Communications Center,
and Outside Plant.

(3) oun 30 June 1970, MG Hugh F. Foster, Commanding General, 1st
Signal Brigade, visited the units of the 43rd Signal Battalion. He
toured Tropo Hill, Pleiku to include C2COC, Lower Site, and SECORD, He
also visited the Dial Telephone Exchange end Communications Center
located in An Khe., The Commanding General's attention was directed
toward evaluating the communication's support provided the 4th Infantry
Division by the Signal Support Detachment, in Khe,

(4) On 9 July 1970, BG Jack A. Albright, Deputy Commanding General,
18t Signal Brigade, visited all units of the 43rd Signal Battalion and
toured Kontum, Tropo Hill to include C4COC, Lower Site, and SECORD, and
signal facilities at An Khe to include tho An Khe Dial Telephone Exchange
and Communications Center.

(5) On 20 vuly 1970, MG Williem B, Latte, Commonding General,
USASTRATCOM, visited the 43d Signal Battalion and toured CiCOC, Lower
Site, and SECORD,

(6) Or 12 July 1970, Colonel (P) Carter W, Clarke Jr, Assistant
Divisjon Commander, 4th Infantry Division, visited the An Khe Dial
Telephone Exchange and received a briefing on the support mission of the
Signal Support Detachment, an Khe and the 586th Signal Company.

FOR OT UT
703129 1
Inclosure



SCCPV-NG-rK~OP 15 August 1970
SUBJECT: Operational Report - lessons learned (43D 51 Battalion)
Period Ending 31 July 1970, RCS CSFUR-65 (R2

(7) On 16 July 1970, LTC James G. Schoebel assumed command of the
43d Signal Battalion, replacing LIC Humphrey J. Martin.

(8) On 20 May 1970, 1LT Harry M. Cameron assumed command of the
175th Signal Company (SPT) located in k.ntum, replacing Captain Charles
C. Abercrombie.

(9) Un 20 May 1970, Captain Charles C, Abercrombie assumed command
of the 146th Signal Company (SPT) replacing Ceptain Lynn C. Vanderberg.

(10) On 9 June 1970, 1LT Kenneth L, Lathrop assumed command of
USASTRATC(UM Signal Support Detachment FPleiku replacing 1LT buster J. Brown,

(11)  On 21 July 1970, 1LT Michael R. Cason assumed command of Head-
quarters and Headquarters Detachment replacing 1LT Stephen P. Syriala.

(12) On 31 July 1970, 2LT Ronald i. Wingard assumed command of
lﬁiASTRATCGl Signal Support Detachment Fleiku replacing 1LT Kenneth L,
throp.

(13) On 7-13 July 1970, the 43d Signal battalion and it's units
received the 1st Signal Brigade AGI. The 43d Signal Battalion and its
subordinate units received 10 commendables, 117 satisfactories, and
5 unsatisfactories. The carrected’ deficiencies noted during the inspection
resulted in a more efficient unit.

(14) On 25-27 May 1970, the 175th Signal located in Kontum
received its annual CMMI from 21st Signal Group Inspection Team. The
urit received an unsatisfactory rating and are preparing for the ro-
inspection.

b, Jdotdvities:
(1) Personnel and Administration

(a) Aalthough reorganization and the new authorization provided for
a percentage of our current mission requirements, they did not compensate
for the many changes that have occured in the mission since changes
were originally submitted in 1968 and approved in March 1970, They have,
however, provided a clearer point of departure to dovelope future changes
under TAADS, During this reporting period, the TAADS Committee for the
434 Signal Battalion was formed consisting of representatives from the
S-1, S-3, and S-4.

(b) authorized and assigned strongth as of 31 July 1970.

Aduthorised Agsigned
ore k1] 23
WO 1 12
EM 906 812
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SCCPVeNGuPK=OP 15 August 1970
SUBJECTs Operational Repert-Lessons Learned (43D Signal Battalion)

Period Ending 31 July 1970, RCS CSFOR=65 (R2)

(6) The 43d Signal Battalion was overstrength in 31M MOS and 36C
MOS, During a feur week period in this reperting period, ne 31M er
36C% were assigned to the battalion, This contributed to the net loss
in personnel strength during the reporting period.

Total gains = 147
Total losses - 180
Net losses - 33

(d) The net loss of personnel strength contributed te an increase
in the critical MOS Shortage lists

10} JLILE BEQUIRED AL ASSIGNED
ko]

31E20 Field Radio Rpm 5 5 5 1
31320 T R 17 1% 1% 1
31240 Area Comm Chief 12 1% 1% 7
34020 ADPS Rpm (DSTE) 3 1 1 0
72820 Comm Cen Speo 95 80 81 1
72840 Corm Cen Supv 21 17 17 4
76U20 Comm=Eles Rpm 8 6 6 0

Parts Spee
76140 Supply SGT 1 1 1 0
72F20 DSTE Opr 8 5 5 0
31720 (ASI M2) Mode V TTY Rpm 1 3 1 ¢
31820 Orypto Rpm 1 5 1 0
76520 Autamotive Rep 5 3 3 0

Parts Spec

(e) During the period covered by this report, promotion figures
reflcot the followings

113 EM promoted to the grade of E=4
46 EM promoted to the grade of E-§
1 EM promoted to the grade of E-g
1 EM peomotcd to the grade of E=7
The 43d Signal Battalion had appointments for all allocations receivrd

from higher headquartors.

(£) The 43d Signnl Battelion had a total of 78 extensions of
foreign service tours approved this reporting period, The retention of
the experienced personncl has aided the battalion in preformance of its
mission,

(g) The following is a 1list of awards requested, approved, and
pending for the reporting periods

i
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SGCPV-NG-PK-OP 15 hugust 1970

SUBJECT: Uperational Heport - lLessons Learned (43D Signal Battalion)
Period Ending 31 July 1970, :(CS CSFUR-65 (Rzg

AWARD REQUESTED  APPROVED  EENDING
Legion of Merit 1 1 0
BSK W/V 0 1 0
bSM 29 17 12
anCOM W/ny 3 2 0
ARCOM 107 37 70
Furple Heart 4 4 0
Cert. of Achievement293 263 0
ARVN Sig Insig 1 0 1

(2) Intelligence and Security

(a) Two small fighting bunkers for guards were constructed by the
HHD R&U Team. They were installed at each end of the S-4 warehouse near
Battalion Headquarters, Pleiku. These have proven to be very valuable.
One bunker saved a guard's life when he dove behind it during a rocket
attack. The bunker was riddled by rocket shrapnel, but the man was un-
injured.

(b) 4 more secure facility for the destruction of classified
material was constructed by the HhHD R&U Team.

(¢) The defense plan of Camp Radeliff, An Khe, RVN, was revised
to include an inner bunkerline used ac secondary positions for the Camp
Radcliff Ureen Line Perimeter. The 586th Signal Company is included in
the inner perimeter defensc plan. Four permanent bunkers will be built
and maintained ut Camp Radaliff by the 586th Siznal Company,

(d) A cyclono fence and a revetment were completed around the DSTE
vans at the USASTRATCUM Signal Support Detachment Pleiku during the
reporting period.

(e) A messege pick-up point was constructed at the Pleiku Commmnica-
tions Center to eliminate subscribers having to enter the Communications
Conter to pick-up messages.

(f) The 175th Signal Compeny (SPT) started construction of new
guard towcrs to improvc perimeter security. Temporary guard positions
were constructed on the top of fighting bunkers. These will be used
until the construction of guard towers is completed.

(g) The 146th Signal Company (SPT) started construction on a new
underground pcersonnel bunker which will be completed by mid Jugust.

(9) During this roportine period the security for the An Khe Com-
municetions Center and the Dinl Telephone Exchange was improved by the
USASTRATCOM Signel. Support Detachment, an Khe, Improvements included:



SLCPV-NG-PK-LF 15 august 1970
SUBJECT: Operational deport - Lessons Learned (43D Signal Battalion)
Period Ending 31 July 1970, RCS CSFUr-65 (i2

(1) A twelve foot chain link fence constructed to prevent free
access to the An Khe Communications Center.

(2) Additional lights installed cn the perimeter of the An Khe
com center.

(3) ALl entrances to the in Khe Dial Telephone Exchange and the An
Khe Communications Center were closed except one which is guarded 24
hours a day.

(4) Alert bells have been installed inside the An Khe Dial Telephone
Exchange and the an Khe Communications Center. Thuse will be utilized to
warn personnel of Red Alert.

(h) Construction of an urms room was comploted b, .4STRATCOM Signal
Support Detachment, Pleiku during the reporting period., lumber and hard-
ware were obtained under the PAAE self-help program and weapons racks
were obtained from the inactivated 278th Signal Company.

(1) n 29 June 1970, II iflitary legion's Sccurity Tcas representing
the Pleiku Installation Defense Coordinator conducted a physical security
inspection of the 43d Signal Battalion Installations including Tropo
Hill. The security is considered excellent and the defense plan was also
rated excellent,

(j) During the reporting period, the 43d Signal Battalion Intell-
igence Soction conductad scventeen physical security inspections of
battalion units.

(k) The Intelligence Section is in the process of combining MACV
Team 21 into the 43d Signal Battalion's sccurity plan. This will place
ihe 43d Signal Battalion in control of the entire area during alerts.
Communications will be installed betwecn the bottalion's command bunker
and the MACV command bunker.

(1) On 22 July 1970, 21st Signal Group $-2 conducted a courtesy
inspection of the 43d Signal Buttalion's S-2. An overall rating of
satisfactory was received.

(m) On 2 Junc 1970, the semi-annual countcr-intelligence inspection
of the USASTRATCOM Siznal Support Detachment An Khe and tho 586th Signal
Company (SPT) wns conducted by the battalion S-2 NCO, An overall rating
of the unit was sutisfactory. Commanders have taken the necessary action
to correct their deficlencies.

(n) ‘he Pleiku Comrmnications Center and SECURD underwent a Red/
Black inspection by the 101st Aadio Rusearch Comp-ny. Both facilities
roceived a satisfactory reting.
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SULuECT: Operaticnal ncport - Lessons Learned (43D Signa.l Battalion)
Period lnding 31 July 1970, /(S CSFUR-65 (12

(o) 4 Counter-Intelligence Technical Survey of Pleiku Comnunications
Center was conducted by the 525th Military Intelligence Group on 25 June
1970. The facility received a suatlsfactory rating.

(p) The annual ASA Crypto Facility Inspection was conducted at
the Pleiku Communications Center on 13 June 1970. The facility reccived
a satisfactory rating.

(@) Tho 43d Signal Battalion had four personnel WIA during the
reporting period from enemy rocket attacks. One person was KIA in an
enemy embush.

(r) During the reporting pericd increased emphasis was plzced on
travel to outlying sites and units by air due to the increcsed enemy
ambush activity along the roads of Pleiku and Kontum Provinces. The
need for heavily armed convoys when moving on these roads was apparent.
The use of M79 grenade launchers, 460 and 50 cal machine guns is man-
datory when moving by road, Heavy armament enables the convey to obtoin
fire superiority and breck through the awmbush. M79's utilizing HE rounds
werc sometimes ineffective duc to the close range of the ambush. Shot
rounds are for more effcctive,

(3) Organiz.tion (Alsc scc Inclosure 2)

(a) The USaSidaTCuM Sigr~i Supvort Detachment Pleiku moved its
orderly room from the 14(th Sign:l Compeny's (SPT) orderly room and
currcntly operatcs indcpundently of the 146th Sigrl Company (SPY).

(b} Luring the reporting period, the 278th Signal Company complsted
the turn-in of all orgardzaticnal aud instolletion property. ihe sequence
of ovents lecding tc complote innctivation erc listed below:

(1) 1he 273th Signsl Company receiv.d permission to turn-in of
all asscts on & June 1970,

(2) o 27 dunc 197C, thc wnit hod bBeen brought to zero strength
by assigriing pergonncl to other battalion units and the inactivation
ceremony w.s held a* 43d Signzl Battalicn Headquartors.

53) by 23 July 197C, 211 278th Signcl Company property was turned
in, lurn-in was accomplichzd by a amell toem of porsonncl cssigred feom other
bottalion units,

(4) Presently, nil supply and crsconncl rocords arc being hold-at
the 43d Signel Battalion pordin: inul audit and inactivation order.

(¢) turirg the first wecz of June, personmnel and cquipmont of
Detachment 5, theo deo, AVa vies transferred from the 175th Signal Company(SPT)
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SULJECT: Upurational Report - lessons Ieained (43D Signal Batt:lion)
Furiod Zuding 31 July 1970, RCS CSFOR-65 (R2?

to the 146th Signal Compcny (SPT). The transfer wns made to improve
support and ccordination between the sitec nnd its p-rent unit. The
146th Sigral Company (SPL) is 50KM closer to Chac Ruo.

(d) Dwring July, thc Opurations Section of the 175th Signal Com-
pany (SPT) moved into an Uperations Central Al/mSC-32. This mcve hos
imprcved cocruinction betw.en Uperations, Control and VHF,

(¢) Thu &lectrunics Maintcnance Shop (DSU) wes created by con-
sclidating resources ond attaching to Headquortirs and Hecdquarters
Uetachient for o1l purposcs.

(f) 2nd Platoc:: .f the 578th Sigrnal Company, 307th Signal Bottalion,
hiis been atteched to the 586th 3ignal Cocpany sinee 14 Februery 1970
with the mission of replacement and rchabilitation of all enble moin-
tained by the battalion. The prinecivlc offort is in an Khe in suppert
of the Dial Telephonc Exchonge.

(g) The USASTRATCCr: Signal Support Detachment, Fleiku has been
organiz.d intc threc scctions: Headquerters section, Comrmrd caticns
Centcr Ocction, and SECOWD Scetion.

(h) During thc reporting puried all suthorization documents of
thc battalion units wore «xamincd by the batialion ad Hoc TadlS von-
mitted. Initiol input und.: TAADS will bo submitted during the cozing
sucrter. Ueficiencies in the MIUE units and a general upgrnde of the
TDA units iz the sbjective of tiis project.

(4) ‘irnining

(a) 35 b-ttelicn perscnnel attended o togal of 12 speeiclized
¢lasscs.,

The ccurses and number of jorscnncl attonding weic:
CUURSE HUMBER 4ITENDING

Defensive Uriver

71H Perscnnel Refresher Coursc
Syster Control
Telephene Koy Systor.
Lable Splicing
Tclephene L&
AN/TRC=24 Uperator
AK/T3C=24 linint
TSEC/KW7 Moint
Projecticvauist

&N ani=106 Upcrater
AN/GRC=106 Madntcnonc.

S A WW WY AW A
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SUBJECT: OUperational {eport - Lessons Learned (43D 81 battalion)
Period Ending 31 July 1970, RCS CSFOA-65 (2

(b) All battalion personnel possessing a military driver's lisence
completed a block of instruction on defensive driving. This course is
presented on an as needed basig by an NCU from the battalion Motor Pool.

(5) buddy System Program

(a) The 43d Signal Battalion has placed greater emphasis on the
buddy System Program during the pericd. Most projects deal with the 6(0th
ARVl Signal Battalion, the 43d Signal battalion's sister unit located
in Pleiku.

(b) The 43d Signal Battalion Electronics Maintenance Shop trained
four AdVii personnel in block diagram and detected schematic analysis,
signal tracing, test equipment operation, and trouble shooting methods
and procedures. The equipment covered was as follows:

(1)  AM/TCC-7 (4) an/USM=140 (7) HP52456
(2) aN/TCL-50 (5) ME-26
(3)  an/rce-24 (6) ME-30

These classes were taught to include sixty hours of classroom and two
hundred eighty hours of (JT per individual. This is a continuation of a
project established last guerter,

(¢) On 11 May 1970, the 43d Signal Battalion sponsored a joint Us-
ARV Signel Corys dinner, LIC Huong, U~6 of II Military Region, LTC Chau,
Communding Ufficer, 66th aiVN Signal Group, #ajor Tu, Commanding Officer,
660th AVl Signal Battalion and Major Thien, Commanding Ufficer, II
rilitary fegionnl VN Signal Battalion attended the dinner along with
nmembers of the 43d Signal bzttelion.

(d) 4an WCO of the 43d Signal Bettalion has been making technical
inspections of A«Vl: Signal sites opernted by the 660th ARVW Signal
Batt~1ion,

{¢) During the reporting period, members of the 43d Signal Battalion
and 660th adVii Si;nal battalion participated in soveral volleyball games.
This improvod rulationships and understanding botween arVi and US por-
sonncl.

(£) On 19 Junz 1970, ARVN officers from 66th Signal Group were given
a tour of the 146th Sign:l Company's Fleiku artillery Hill VHF/Tropo
site and relay sitc.

(g) W 2% June 1970, officurs from the 660th ARVN Signal Battalion
and the 43d Signzl Batt-lion visited signal sites at Flei King and Cheo
Reo,
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SUBJECT: Uperation:l depo-t - Lessons Loarned (430 Si Lattalion)
Period fnding 31 July 1970, ACS CSFOR-65 (

(h) (n 29 June 1970, a VHF school was started in the 66Cth A.(VN
Signal Battalion Compound. The twelve week course will train a total of
40 students and covers operation and maintenance of VHF equipment.

(1) 7The Dragon Mountain Signal Site and all its facilities were
turned over to the 201st VN Signal Company. This included one fifty
pair cable between the ARVN Signal Site and Dragon Mountain wire head.
lhe entire outside cable plant at Camp Enari was also turned over to the
201st. The ARVN unit was throughly briefed on the cable plan of tue
Camp Enari Ares prior to this transfer.

(3) During July 1970, the 660th Signal Eattalion (AtVK) requested
that the 43d Signal Battalion rendur assistance in splicing AltVN cubles.
2nd platoon of the 576th Signal Compeny furnishcd two men to assist and
train the 4VN's in thc techniques of cable splicing.

(k) Throu:hout the pericd, joint awVii and US conferences were con~
ducted to plan in detail the increcsed committments of the 43d Signal
battalion in the Buddy System.

5. Civic Action

(a) ‘Ine 43d Signal Eattalion has made o concerted cffort to improve
the condition of the %u Yam (Gued Heart) Orphanage located in Fleiku,
Vietnam, The projects initiet.d or completed during the reporting period
are as fcllows:

(1) & second bunkcr to providc protection for the orphans: To be
completed by 5 August 1970,

(2) Painting of the dining room: Completecd.
(3) Screcning of all windows: Com;ictud
(4) Polcs for elcetricsl wire: Instelled

(5) Schedulcd medical cere to inciude physical cxams, chest 4-rays,
and tecth X-reys:  Given every Saturday during the month of July.

(6) Approximutely 150 heclth kits were distrituted to the children.,
(7) The constructicr of a watur tuie.» hos Paen startci.
(8) Clothing hc.; also been donateds

(b) khoncy donated to the 43¢ 3ignal Battalion Donor Dcpoeit Fund
has buen usecd for the following projects:

(1) Ceatributions to the Pleiku Evangelical Clinic, the Leprosorium
in Pleiku znd the Pat Smith Hospitnl locatcd in kontum.

9
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SUBJECT: Operational .eport - Lessons Learned (43D Signal Lattalion)
Period Ending 31 July 1970, RCS CSFud-65 (nz?

(2) Purchase of food for Tu Tam Urphanage.
(3) Purchase of supplies for Pleiku Mission.

(c) Generator Shop Personnel maintain the generator a‘ the Tu Tam
Urphanage.

(d) The 175th Signal Company (SPT) maintains the generator at the
Pat Smith Hospital in Kontum.

(e) Classes are taught at the iinh-Duc Catholic School, Junior
Highland rdlitary Academy, and Phu Tho Village school. Six personnel
of tue 43d Signal Battalion teach English Classes at the three institutions.

(f) Coordination with the Pleiku Evangelical Clinic and the battalion
has resulted in scheduled medical ~nrr2 twice a week during the entire
reporting period. The 43d Signal batt:.lion has also repaired vehicles at
the Pleiku Evangelical Clinic.

7. Logistics:

(a) The 175th Signal Company's (SPT) Zlectronic Maintensnce shop
was relocated to & smiller eren due to the formation of the battclion
consolidated Electronic Maintcnance Shop (DSU) which assumed most of the
mission of the 175th.

(b) A1l phascs of maintenance in thc 175th Signal Comprny were
upgraded. The 43d Signal Battelicn maintenance section conducted com-
bined trzining and inspection visits to the 175th Signal Company on
a rcgular basis. rfepair techniques and proper requisition and mainten-
ance of repair parts were carefully revicwed. Excess equipment is being
turned in. Turn-in of unnecesscry equipment will case the meintenance
burden by reducing the time required for maintenance equipment and in-
creasing maintenance on operational and stand-by equipment. Hine gen-
erators, cxcess to the mission of the 175th Signal Company, have been
turned in to the 62nd M.intcnciice Bettalion located at Pleiku, Vietnam.

(¢) Due to thc innctivaiion of Pleiku North ond Camp Holloway
Signal Sites, the gencrutors used at these sitcs were moved to the bat-
talion arco ond will be deploycd when required for future missions.

(d) The powcr al rlei huing Siznal Site was upgraded through the
installation of three new 30 Ki ginerators. A generator operator main-
tenance clagss wis conducted to insure proper utilization of these generators.

(¢) sdntenance respensibility of the 146th Signal Company (SPT)
increascd u. te the tronsrer of Cheo Heo to the company in June 1970,

10
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SUBJECT: Operational Report - Lessons Learned (43D Siinal battalion)
Period Ending 31 July 1970, #CS CSFOR-65 (A2

(£) The 146th Signal Company (SPT) turned in four generators and
transferred two generators to Headquarters and Headquarters Detachment.
This will reduce the maintenance requirements of the company.

(g) Motor maintenance continued to improve as evidenced by
a decline in the vehicle deadline rate. This can be directly attributed
to the increase in maintenance personnel and a more vigorous main-
tenance program that includes command emphasis and participation in daily
motor stables.

(h) Plans were completed for the consolidation of ordnance and
engineer organizational maintenance facilities at Pleiku. By consolid-
ating the resources of three battalion units, a more efficient centralized
facility will be established that provides better support with fewer
personnel,

(1) During the period, a comprehensive program was initiated to
turn-in excess equipment anc improve property accountability. All assets
not included in authorization documents and not essential to mission
accomplishment were identified for turn~-in. This incl.ded a significant
number of items identified as found on post. The effect of this program
will be an improvement in the economical utilizction of materiel and
reduced deadline rate in all arecas.

(9) Commmnications - Operztions

(a) As of 31 July 1970, the 43d Signal battalion controlled (See
Inclosure 1) the following:

226 circuits
10 VHF Systems
2 UHF Systeus
5 Tropo Systems
3 Teletype Tone Packs
2 RTT Stations
1 Mars Station
1 Dial Telephone Exchange
4 H¥ Voice Radio Stations

(b) During the reporting period period there were 8 circuit
activations and 45 circult deactivations. iactivations included one tele-
tyre and 7 voice circuits. Most denctivations occured as a result of
the move of the 4th Infantry Division and the 278th Signal Company from
Camp Enari; however, a number of the deactivations resulted from the
closing of the Camp Hollowey :nd Pleiku North Signal Sites.

(¢) The following are changes in the 43d Signal Battalion Systems
for the reporting period:

11
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SUBJECT: Operational Report - Lessons Learned (43v Signal Battalion)
Poricd Ending 31 July 1970 RCS GSFUR-65 (R2)

(1) During the first week of May 1970, the 362nd Signal Gompany
Detachment located on Hon Cong Mountain, An Khe, RVN, received an AN/TIRG=-
129 Tropo van to replace the AN/THC-90b used for the BEL18 system from
Landing Zone English to Hon Cong lountain. The aN/TRC<129 was installed
to eliminate outages caused by repeated failure of the Klyston Tube
in the Alv/THC-90b, This system is now performing with the AN/TRC-24
system, BBH3D, as back-up.

(2) On 1 May 1970, the BBHLF system maintained by the 146th Signal
Company (SPT) was deactivated. The system was installed between Fleiku
and An Khe. The AN/MRC-54 utilized for the system was transferred to Tan
Canh for use by the 175th Signal Company.

(3) On 8 May 1970, the 146th Signal Company (SPT) received an AN/TRC-
1°u to replace the AN/MRC-54 at Pleiku Artillery Hill, The equipment was
for use as a relay for 77Uid73 and BBH24 systems operated between Tropo
Hill and Kontum. The AN/TRC~-110 was not installed because a better plan
was devised. Un 19 June 1970, the BbBH2, system was terminated on an
4BR16 tower at Tropo Hill, This eliminated the requirement for a relay
in the system.

(4) During the second week of May 1970, the 146th Signal Company
(sPT) and the 175th Signal Company (SPT) activated a Al/IRC-24 test
system between Fleiku and Kontum with relay at Tan Canh, It was deactivated
because quality of the system was less than the other direct systems
from Pleiku to Kontum and Pleiku to Tan Canh.

(5) On 25 May 1970, the Communications Center at Camp Holloway
was transferrced to the 52nd Avaition bBattaliocn. The signal site was
completely deactivated at Camp Holloway on 5 June 1970. lhis action re-
lessed one AN/MiC-102 and onc 45KW generator for deployment elsewhere.
The deactivation of this signal sito relieved the 146th Signal Com-
pany of ancther communications committment.

(6) During the reporting pericd, a Iropo system was activated
betwocn Fleiku and Kentun using an A&/TRC-97B. This made it possible to
use the BEH24 and BoHRI' systeuc as backup and greatly impreved the
reliability and quality of comuunications between Fleiku and Kontum,

(7) Ou 11 vuly 1970, the circuits on the BBV, system (UHF)
between Pleiku and Pleiku Artillery Hill were transforred tu a cable
system, This iuproved the reliability of the clrcuite beotween the two
points and will allow the deactivation of ancther systcm.

(8) Located at an Khc, the hHon Cong Mcuntein Signal Site presently
mnintcins four systems: The BBI18 (Tropo) tc Landing Zone English,
the LEM9D tc Fhu Cat, ths BB1B to Pleiku and the bEH3D which serves
as a back-up system tc¢ Landing Zcne English, In view of the reliability
of the bBT18 system, it is envisioned that the LL#3D system will be
inactivated in the nenr future.
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(d) The following are important circuits changes for the 43d
Signal Battalion during the reporting period.

(1) A permanent circuit A2527B was activated from the Pleiku
Communications Center to the An Khe Communications Center to give each
facility an additional alternate routc and entrance into the Autodin
Systen.

(2) The DSIE terminal was rehomed from lha Trang 4ASC to Korot asC
on 3 July 1970. The UCSD of AS2X was retained for this circuit.

(3) The Dalat Army Communications Center was rehomed from Pleiku
ACC to Nha Trang ASC for Autodin access. This circuit is being used as
an alternate route for the Pleiku ACC,

(4) During the reporting period, there were three deactivations
of wide band secure voice AUTUSEVOCOM cirecuits and one narrow band
AUTUSEVUCOM circuit was reterminated op another SECURD switchboard.
There was one wide band AUTUSEVLCOM circuit activated this quarter.

(5) On 14 June 1970, the An Khe Signal Detachment Communicztions
Center relocated from vans to building £-880 at Camp RAadcliff, An Khe.

(6) During the reporting period, a tHode V Terminal was moved
from Qui Nhon to the An Khe Communications Center. This fixed station
equipment replaced the transportable tiode V which will be transferred

(7) During the rclocation of the an Khe Communications Coenter and
the Mode V, the Communications Center did not experience any down time
or outage.

(8) On 21 June 1970, the installation of a new SECOiU subscriber
terminal was completed and became operational. The secure voice circuit
connects the 52nd Artillery Group on Fleiku Artillery Hill with the
SECORD site on Tropo Hill in Pleiku. Following the activation of the
circuit, all subscribers werc given a class on subscriber usage and
operation by the 43d Signal battalion.

(e) The following were ccble projects during the reporting period
which affected our communications operations:

(1) The 43d Signal Battzlion installed a Quad Ease Band Cable for
the Tropo Hill ICS Facility located in Fleiku,

(2) During May 1970, 2z trunk lines were connccted to the SB-22's
i(.n the z;.lternate CP bunker with a 400 foot twenty-five (25) pair ccble
buried).

(3) The WD-1 1lines from the II Military Regional Switchboard to
the ARVH ranger Camp in Pleiku were reinstalled due to outage during
the reporting period.
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(4) The spiral-0i cable between Psyops and the 37th Artillery
was reinstalled.

(5) The 0-1 cable (2-600 pair cables and 1-400 pair cable) at
Camp Radcliff, 4n Khe was rehabilitated during the period.

(6) In May a 122mm rocket destroyed a fifty pair cable at Kontum.
The cable was restored, temporarily within twenty-four hours, and per-
manently within forty-eight hours.

(7) Aerial and burial cable were also installed at an Khe during the
relocation of the 2nd Brigade 4th Infantry Division at Camp radcliff.

(8) On 26 May 1970, a helicopter crashed at Camp Radcliff, RVN and
damaged a four hundred pair cable. LDue to quick and efficient action,
the cable was repa‘red within five hours.

(9) Due to the deterioration of the original cable vault and
inadequate protection afforded cable pairs, a new cable vault was
constructed on Hon Cong Mountain at An Khe, RVN,

(£) The following are communications operations not listed in c, 4,
or e, but are considercd important in the operations of the 43d Signal
battalion.

(1) During the month of May 1970, the 586th Signal Company (SPT)
participated in the operation "bIG TOM", This exercise consisted of
preparing a contingency team with radio aN/GRC-142 for deployment. The
AN/URC-142 netted with other stations in Qui bhon, Nha Trang, and Phu
Lou. The mission was considered a success.

(2) On 6 July 1970, the Technical assistance Team from 1st Signal
brigade visited the 175th Signal Company. Installation of Star Grounds,
VHF Operations, Switching Facilities and circuit control were a few of
the areas inspected. This visit helped improve comrunications since it
identified weak areas and provided guidance to correct deficiencies.

(3) During the period, the Dial Telephone fxchange at an Khe
processed seventy-six (76) circuits, seventy-four (715 hot 1lines and one
thousand nine main line requests. They also processed four hundred thirty-
four work orders and onc thousand one hundred ninety six (1196) trouble
tickets.,

(4) an SB=é75 Patch Panel wns installed at Kontum to better
coordinate and contrcl area communications. This affords more rapid
elternate routing cupability, faster checks of circuit quality, and
improved trouble shooting techniques.
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(5) On 15 July 1970, three ATT terminal vans Al/GRC-26D were
removed from the RIT site at the MACV Cerpound in tleiku and were re-
placed by one Ali/uiC-122 to be empleyzd in the II Military Regional
OxI net. This change was nececsary due to the phase out of the obsolete
AN/GrC-26D,

(6) On 21 July 1970, a RIT net utilizing an aN/GRC-122 radio set
was established between Pleiku and Nha Trang. This exercise was conducted
to improve the 43d Signal Battalion's ability to execute contingency
committments, lhis exercise was satisfactorily performed and the net
was deactivated on 29 July 1970,
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11, 1Scc‘t.:l.on Eg Lessons Leameds Commander!'s Observation, Bvaluation,
and liecammendationg,

A, Personnel:

(1) Drug Abuses

(a) OBSERVATION: The L3rd Signal Dattalion as other units throughe
out the Armed Forces is experiencing its share of drug abuse.

(b) EVALUATION: Closses have buen scheduled and presented to all
personnel, The classus have been éffectivo only to a certain extent, It
has been found that only a small portion of the non-conmissioned officers
know how to look for a drug abuser or how to counsel men on the deanger of

drugs,

(¢) RCCMMENDATION: In order to have an effective drug abuse program,
all officers and none-commissioned officeérs mst educate themselves on the
types and danyers of drugss &Snch unit should set up a drug abuse council
that will include representation by lower enlisted persannel. Higher
headquarters should also initiate a drug abuse team with still more qual=-
ified members, who could travel to all units to assist and recommend im=
provement to the drug abuse program.

(2) Transfer of Personnel Within the Battalion:

(a) ODSERVATION: Many individuals are moved from one company in the
battalion to another company for disciplinary reasons. Often these individe
uals, who should be classified as "rehab" transriers, are transferred with
excellent ratings in conduct and efficiency, In some instances no discie-
plinary action is taken prior to their transfer, There is no coordination
between unit commanders before or after these transfers take place and
the transferred man arrives at the company without prior notice. Backe
ground informaticn on the individual is not given before or after the transe
fer,

(b) EVALU.TIONs When an individual from ancther unit, who has been
& problam, arrives in the company withwut prior notice, the Company Gome
mander is at a Jdisavantage in two respects. First, in arder to avoid
further problems and help the individucl to adjust, the Company Cummander
should know the full background of the transferred individual, Without
this information, his ability to prevent further troubtle or provide proper
counselling is definitely hampered. OSecond, if a man requiring transfer
has no record of ¢isciplinary action, the process of elimination is lengthe
ened unnecesszrily, tu the disadvantzge of all in the campany,

(¢) WECOMMENDATIONs Individuals who are a disciplinary problem

and require transfer should receive some type of disciplinary action bee
fore their removal from the company.
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In any event, the proposed transfer of an individual should be a topic of
discussion and a matter of coordination between the Company Commanders ine
valved,

(3) Personnel Requisitionss

(a) OBSERVATIONs Although reorganiszation and the new authorization
provided for a percentage of our current mission requirements, they did
not compensate for the many changes that oocurred in the mission since
changes were originally submitted in late 1968 and approved in March of
1970, They have, however, provided a clearer point of departure to devele
ope future changes under TAADS. During this reporting period the TAADS Com
mittee for the 43d Signal Battalion was formed consisting of representatives
from S«l, Se3 and S=l.

(b) LVALUATION: Some of the personnel problems inherent to the sube
mission of modifications in the past included the over=programming of cer=
tain skills that normally require eight months lead time until final ase
sigoment 18 realized and the fact mission requirements have changed at a
faster pace causing personnel imbalances at the local level. £fnlisted re~
quisitions against obsolete requirements becume useless at every echelon,

(¢) RECOMMBNDATION: It is strongly recommended that spacial author-
ity be obtained from DA to requisition enlisted replacements against the
proposed changes submitted under TAADS gnce the document is forwarded
from the major overscas command or lst Signel Urigade, This would greate
ly reduce over-programming against obsolets roquirements, Pending receipt
of this authority enmlisted requisitions against sauthoriged positions
should be suspended in favor of requisitioning against mission require-
ments or actual needs at the local level, This can be effectively ace
complished by qualitative analysis between the opecrations officer, unit
commander and the Military Personnel Officer.

By Intelligences
(1) Security Clearancess

(e) ODSERVATION: Processin: of security clearances are often returned
because of poor fingerprinting,

(b) EVALUATION: Personnel who do fingerprinting for the 43d Signal
Lattalion are not trained in fingsrprinting and caonnot Judge if a set of
fingerprints are velid,

(c) RECOMMENDATIONS: That lst Signal Brigade teach a class on finger-
printing for S-2 Clerks to enable them to make acceptable prints.

(2) AUTOSEVOCOM Requirements:

17



SCCPV-NG-PK-0OP 15 August 1970
SUBJECT: Operational Report - Lessons Learned (43rd Signal Battalion)
Period Ending 15 August 1970, RCS CSFOR-65 (R2)

(a) OBSERVATION: Potential AUTOSEVOCOM subscribers do not know the
security requirements for secure voice equipment.

(b) EVALUATION: Although the information is available in Army Reg-
ulations, potential AUTOSEVOCOM subscribers frequently are not familiar
with physical security requirements and ied/Black requirements, At the
present time, there is no place where all of the security requirsments for
secure voice are consalidated in aone publication,

(c) RECOMMENDATION: That lst Signal Brigade publish a pamphlet for
distribution to units planning an AUTOSEVOCOM installation, This pamphlet
should incdlude power requirements and site preparation as well as physicd
security requirements and ied/Ilack critaria for new installations,

(3) Hesction of Personnel Subsequent to Enemy Attack,

(a) ODSERVATION: Fodllowing enemy rocket attacks on Pleiku, it was
noted that many personnel gathered at the site of damage after the all
clear signal sounded,

(b) EVALUATIONs Personnel gathered at the site of damage impeded the
work of teams attempting to contral fires or evacuate casualties, A gathe
oring of spectators and amateur photographers can also increase casualties
if late rounds impact within the area, Unexploded rounds, power lines
and collapsing buildings can also producs casualties,

(c) IECODENDATION:s A sinple unit SOP stating that all men will
immedately report to their place of duty at the conclusion of an alert
and an aggressive damare contrul team to disperse any personnel that gathe
er will eliminate the problem,

ce OUperations:
(1) Weekly and Monthly keports:

(a) OBSSIVATION: There are a significant number of continuing re-
ports due weekly e,g, Significant Events neport, Weeldly Dial Telephone
Exchange teport and due monthly e.g. Buddy System Report, Civic Action
Iteport, These reports place an undue burden on company and battelion
operations,

(b) EVALUATION: Continuing reports provide information but no action
is ever taken on these reports, As a result, units expend considerable
time producing reports that in no way aid in the accomplishment of unit
mission, Dased on the lack of utilisation of the information provided,
such reports should be eliminated or at & minimmm, reduced in frequency,

A report submitted with less frequency would be broader in scope, pro=
vide fewer specific facts, but would produce an overall picture of the
activity,
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(¢) RECOMMENDATIONS: That the lst Signal Drigade review required
reports 80 as to either delete those which are unnecessary or to change
the reports due weelly to either bi-menthly or menthly and monthly reports
to quarterly reports, This ymild teke a tremendous burden off of the bat-
:al%.mig ﬁ its units, The required information would still be available
o b o [ ]

(2) Water in Coaxial Cabless

(a) ODSERVATION: Due to insufficient and improper taping of coax~
ial cable connections, rain water has penetrated some domnections and
caused high reflect power readings and one (1) system outage in the 43d
Sim&l Battalion,

(b) EVALUATIONs VHF/UHF systems are subject to outages during the
rainy season,

(c¢) RECOMMENDATION: Special emphasis should be placed on proper tap=-
ing of all antennas and coaxial cohle comnections during the dry season
before the start of the monsoons, This should be made an item of special
interest during site inspections and included in all Signal Site SOP!s,

des Organisations
(1) Inactivation Procedures

(a) OBSERVATION:s The 278th Signal Company inactivated using a
procedure whereby the supply section had overall responsibility and con-
tradl for the inactivation. The Supply Section received an augmentation
of a qualified TAMMS Clerk to bring all the required talent within one
section, The actual inactivation was divided into thres parts,

(1) Coordination with Direct Support Units (DSU) for the purpose
of 278th Signal Company property turn in was divided into four major
areast vehicles, generators, signal vans, and other, A contact man was
appointed in the Supply Section for each type of equipment, The contact
man was responsible for arranginj and supervising the Technical Inspec-
tion of his equipment and coordinating the turh-in of the equipment,
Upon camletion of the Technical Inspection the contact man brought
the completed TI Sheets, the DSU prepared forms, and the Log Bouks to the
Supply Section for final processing,
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(2) Preparation of unit certificates and forms: The Supply Section
prepared a folder on each major end item of equipment. The folder was marked
with FSN, Noun Nomenclature, USA Number, Serial Number, TAMMS Lin/Number
and a table of contents listing all the forms and certificates which were
required to process the item for tum in, Zach member was given the re-
sponsibility for the preparation of a certain portion of the procedure,
hAs a portion of the procedure was completed, it was signed on the table
of contents by the individual who performed the function, When a falder
was comploted, the item of equipment was ready for turn in,

(3) Actual turn in of equipments The oontact man made his final
coordination with DSU setting a time for the actual turn in and informing
DSU of whzat items wore ready to be turned in, On the turn in date the cone
tact man took the completed folders, Log Buooks and turned in the items of

equipment,

(b) EVALUATION: This procedurc enabled tho personnel to establish
good vorking relationships with the 276th Signzl Company's DSU Unit, In
addition key personnel gained such grosp of the precedures required to
turn an item into supply channels that no item of equipment was rejscted
by DSU bedeuse of procedural errors,

(c) WECUMMENDATION: This information should be disseminated to
units which are pending inactivation,

es Trainings
(1) PR Training:

(a) ODSERVATION: Men reporting to this battalion have had either
insufficient or no training in the use of the M50 maching gun, M79 gre=-
made louncher, claymore mines and flares,

(b) EVALUATION: To rectify this situatioh, classes must be given
to &) new persomel on how to operate the above mentioned weapons,

(c) RECOMMENDATION: Greater stress should be placed un this dure
ing POii training before personnal depart the United States,

(2) AUTOSEVOCO!Y Subscriber Installations

(a) OUBSERVATION: AUTOSEVOCOM maintenance personnel (MOS 32F) are
not familiar with installation of subscriber terminals,

(b) EVALUATIONs AUTOSEVOCOM personnel are required to install
equipment for new subscribers. They cctually lnow very little about what
is involvid in installing the oqQuipment,

(c) iBCOMMEND.ATION: That classes on the physical installation of wide
and narrow band subscriber terminals be included in the 32F MOS Course,
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F. Logistics:
(1) Turn in of Property for an Inactivating Unit:

(a) ODSERVATION: The 278th Signal Company completed its mission
15 April 1970, but did not receive permission to twmn in or transfer
organizational and installation property until 12 June 1970,

(b) EVALUATICNs This time lag resulted in a lack of utilization
of both personnel and equipment which could have been employed for other
missions,

(e) RECOMMENDATION: A unit pending inactivation should receive
permission to turn in its orgonisational and installation property upon
completion of its mission and verification that the unit will not be
aommitted for another mission,

(2) Failure to Publish Inactivation Order,

(a) OBSEVATION: The Inactivation Order for the 278th Signal Company
has never been published,

(b) EVALUATION: Without the Inactivation Order the inactivating
unit cannot tale advantage of simplified property turn in procedures
that can be provided by direct support unita, Until the Inactivation
Order is publishcd, the direct support unit cannot implement simplified
turn in procedures. The direct support unit does not have to accept
the inactivating unit's property. The absence of an Inactivation Order
completaly nullifies ths purposc of the simplified and more econamical
turn in procedvres,

(c) RECOMMENDATION: The Inactivation Order should be published as
soon as possible after the completion of a unit's mission.

(3) Use of Permatex in DSTE Low Speed Paper Tape Punch:

(a) OBSERVATION: Permatex may be used in place of sealing compound
in the Low Speed Paper Tape Punch, R0-318/G.

(b) EVALUATION: Recently this unit ran out of the sealing compound
for use on the punch. Permatex, which is fairly easy to obtain, proved to
be an acceptable substitute, The oil in the punch must be changed more
frequently when using Permatex but it may be used in emergency.

(c) RECOMMENDATION: That units with DSTE equipment be made aware of
the possibility of using Permatex in place of sealing compound.
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(4) Terperature Sensitivities of the Common Central Unit (CCU),
C-820(P)/G.

(a) OBSEI(VATIONs When the temperature rises above 7, degrees the
A-32 board (FSN 7LL0O-018-9569) in the CCU will give the indication that
it has mal functioned,

(b) EVILUATION: Although both the page printer and the tape punch
are selected, only a page copy will be received. Ilteplacing the board will
salve the problem but, as the replacement board heats up, the same indica-
tions will avppear. If the van temperature is maintained at below 70 de=
grees, the board will function properly,

(¢) iGCOMMENDATION: This is the only problem evident when the van
is operating at temperatures up to 74 degrees. If this problem can be
salved, the van will not be as sensitive to temperature., EIR E 97003
has been submitted to resclve this problem,

(5) Air Conditioners on DSTE vans:

(a) OBSERVATION: The mist eliminator filter must be cleaned at
least weelly on the DSTE air conditioners, IAW TM 11-4120-308-15,

(b) EVALUATION: To clean the filters the complete unit must be
removed from the van. This job requires approximately two and one half
hours for three men or a total of sixty namehours per week for the eight
units, DBecause of the weight of the unit this job is dangerous as well
as time consuming,

(c) RECOMMENDATION: By modifying the internal duct work to allow
access to the mist filters from inside of the van, the job can be accor ‘=
lished by one nan, working about one hour per unit, This will result ina
saving of fifty-two man hours per week, This modification will also elime
imate a potential safety hasard,

G, Commnicationss
1, Communicatians Outages:

(a) OBSERVATION: In a constant effort to reduce the number of system
and circuit ocutages, and thereby provide better communication support to
subscribers, a review and analysis of CiCOC cutege reports was conducted.
Two major areas of concern were noted; (1) Routine operations, (2) uncon-
scious disregard for primary mission,

(b) LViLUATIONs Closer and constant attention to detail by the VHF
operators and technical control personnel will greatly reduce outages,
So called "axtended outayes" indicate that the primary mission of proe
viding cammunications to subscribers has becen overlooked and time con=
suming trouble shooting of CE squipment has been substituted,
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(c) RECOMMENDATIONS Supervisory persanncl must constantly encourage
their subordinates to pay closer attention to each system and channel to
make & constant effort to improve quality, In case of a circuit outage
action must be taken to restore cammnications to the subscriber by alt-
routing or activating the required 100f stand=by equipment. Immediately
after commmnications are restored to the subscriber, action to determine
the cause of equipment fail.re on the primary path must be taken and cor-
rective action completed to restore the circuit or system to primary path,

He HMaterials: None,
I. Other: None,
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DA, FEADQUARTERS, 21ST SIGMAL GROUP, AP0 96240 28 August 1970
SEF. DISTR IBUTION

1. Subjact renort is forwarded IAW 1st Signal PBrirede Supplement 1 to
AR 525“150

2, This hecdquarters has reviewed the basic report and concurs with the
information conteined therein with the following exceptions and/or
correctionss

a, Pereoraph numbering is incorrect throughout the report. However,
since corrcction would entail extensive rcvision end result only in
further confusion, comments will be cirected according to numbering as
indiceted in original report.

b, ‘Page 3, parza Ib (1)(d): In keeping with the current trend toward
drawdown ond the mojective loss of some missions this headquarters has
been carofully scrutinizing assigments to tho li3rc Sir Bn., Critical MOS
listing not consilerad correct as it assuiec no revlecement, MOS 31S20
is the only M0S this headquarters considers criticnl,

ce Paze 11, onors Tb (9)(a)s ™10 VHF svstem" is chanped to read "8
VHF systons."

d. Prge 12, para Ib (9)(c)(1l): DEIETE: 1last s:nrtence; COMMENT:
BBH3D was officially deactivated on 1 Aug 1979,

e, Page 12, pare To (9)(c)(7): DELETE: ell ofter ",,.,to 2 cable...";
ADD: "nnd tho systcm was deactivated,"

f. ™ge 12, pera Ib (9)(c)(8): DEIETE: ontirc subparagraph,

g. Page 20, para Ile (2)(c): ADDED RECOMMENDATION: That lst Signal
Brigade CSEMA form an AUTOSEVOCOM installation team to assure rapid
installation and full compliance with TEMPEST criteria.
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h., Page 21, para IIF (3)(c)s ADDED RECOMMENDATIONs That ist Signal
Brigade publish a technical bulletin specifying tho conditions under which
Permatex can be used, The bulletin should also identify the concomitant
precautions,

i, Page 23, para IIG (1)(c)s DELETE: "100%", Othexwise, CONCUR,

it~

P, MATTERN
nel, SigC
ing

DISTRIBUTION: (1ist Ind Only)
6 - CG, 1st Sig Bde, ATTNs SCCPV-OP, AP0 96384
2 - ACS FOR, DA, Washington, D.C. 20310

1 - File
§ - CO, 43rd Sig Bn, APO 96318
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DA, HQ, 1st Signal Brigade (USASTRATCOM), AP0 9638, 15 Sep 1970
70: Commanding General, United States Army, Vietnam, ATIW: AVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with AR 525-15,

2. This headquarters has reviewed the report and concurs in it with
the following comments:

a. Reference item, "Weekly and Monthly leports:" para IIl.c.(1)(c),
pg. 19. Although not always readily evident to subordinate units, inputs
from reports are used as mcnageriel tools and resources for altering
programs to obtain more benefical results. Inputs on training matters
are often used to recommend changes to CONUS courses resulting in botter
prepared students upon assignment. Report requirements are reviewed on
a periodic basis to insure necessity and frequency are still required.
When possible, suspensions arec effected,

b, Heference item, "In activation Procedure:" para I1I.d.(1), pg.
19-20, Procedures utilized for ths orderly and timely turn-in of enuip-
msnts by the 278th Sig Co woroc excellent and show distinet attuntion to
planning and proper methods of supply management, as evidenced by the lack
of rejoctions due to procedural errors,

c. HRoforence item, "POR Training:" para II.e.(1)(c), pg. 20, ‘“ho
¢bservation will be brought to theattention of CONAXC Liaison Training Team
upon their next visit.

. d. Roferonco itom, "Turn in of Property for an Inactivating Unit:"
para II.£,(1)(c), pge 21. Units notifiod to stand down will comply with
tho provisions of Aunux F, OPLAN 183-70, 1st Sig Bdc, dated 12 May 70.
Roquests fur deviation from tho detailed instructions outlined in this
Annox will be addrossed to ACefS Log, 1st Sig Bdc, APO 9438,

e, Rofarunco itom, "Failurs to Publish Inactivation Ordor." para
II.f.(2)(c), pg. 21, This hoadquarters doss not havo the authority to
publish dcactivation guneral orders., 4 roquest for general orders
deactivating tho wnits involved in the USARV IV Incroment Drawdown was
subm’tted to HQ, STRATCOM on 14 July 1970, Hy, STRATCOM message DIG
0416582 Sep 70 stated that the general orders woere published on 25
bugust 1970, Tho general order number is 158 with cn offective date of
1 Soptembor 1970,

26



SCCPV-0P-CC
SUBJECT: Operational .port - Lossons Loarmed (43rd Signal Battalion)
Poriod Ending 31 July 1970, 4CS CSFUR-65 (R2)

f. Rofercnce itom, "Use of Permatox in DSTE Low Specd Paper Tape
Punch:" para II.f, (3)(c) pg. 21. Fonconcur. It is not rocommended that
Permatox bo usud as a substituto for soaling compound. Continuwd usc as
2 substituto could result in damage to the equipment.

g. Reference, "Distribution," pg. 23. Corract APO for CG 1st Sig
Bdc, is 903&.

101 TdE CORMANDoi e

T. M. BEYERSDORF
CPT, AGC
Asst AG

/77 ﬁz«(@de’fjd

CF:

Commwnding General, U. S. Army Strategic Commmications Command,
ATIN: SCC-0PS-RT, Fort Huachuca, Arizona 85613

Cormanding Officer, 21st Signnl Group, APO 96240

Commanding Officer, 43rd Signal Battalion, APO 96318
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AVHDO-DO (15 Aug 70) 3d Ind
SUBJECT: Operational Report - Lessons Learned (43D Signal Battalion)
Period Ending 31 July 1970, RCS CSFOR-65 (R2

Headquarters, United States Army Vietnam, APO San Francisco 96375 13 0OCT 1970

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-IT,
AP0 96558

This Headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1970 from Headquarters, 43d
Signal Battalion and comments of indorsing headquarters.

FOR THE COMMANDER:

L T,
. E. THOMP
CPT, AGiC

Cy furn: Assistant Adjutant General

1st Sig Bde
434 Sig Bn



SCCP-0OP (15 Aug 70) 4th Ind

SUBJECT: Operational Report - Lessons Learned (434 Signal
Battalion) Period Ending 31 July 1970, RCS CSFOR=-
65 (R2)

Headquarters, U. S. Army Strategic Communications Command-
Pacific, APO San Francisco 96557 04 NOV 1970

THRU: Commander in Chief, U. S. Army Pacific, ATTN: GPOP-DT,
APO 96558
Commanding General, U. S. Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of staff for Force Development,
Department of the Army, Washington, D. C. 20310,

1. Subject report is forwarded in accordance with AR 525-15,
2. Reference paragraph IIF(5), page 22: The unit has been
requested to submit an Equipment Improvement Recommendation

(EIR) on the recommendation contained in this item.

3. This headquarters concurs with the remainder of the

report as indorsed.

ANN M. RIOU
CPT, WAC
Acting Asst AG

FOR THE COMMANDER:

CF:

CG, USARV, APO 96375 wo incl

CG, lst Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 21st Sig Gp (USASTRATCOM), APO 96240 wo incl
CO, 434 Sig Bn (USASTRATCOM), APO 96318 wo incl
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GPOP-DT (15 Aug 70) 5th Ind
SUBJECT: Operational Report of HQ, 43d Signal Battalion for Period
Ending 31 July 1970, RCS CSFOR-65 (R2)

HQ, US Army, Pacific, APO San Francisco 96558 19 NOV 70

- w i 10

TO: Agsistant Chief of Staff for Force Development, Department of the
Army, Washingtor, D, C, 20310

This headquarters concurs in subject report as indorsed, °

FOR THE COMMANDER IN CHIEF:
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