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DEPARTMENT Ors THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.C.   20310 

(12 Mar 71)    FOR 0T UT     703129 16 March 1971 

SUBJECT: Operational Report - Lessons Learned,  Headquarters,   43d 
Signal Battalion, Period Ending 31 July 1970 

SEE DISTRIBUTION 

1. The attached report  is  forwarded for review and evaluation in 
accordance with para 4b, AR 525-15. 

2. The information contained in this report  is provided to insure 
that  lessons  learned during current operations are used to the benefit 
of future operations and may be adapted for use in developing training 
material. 
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3.  Information of actions initiated as a result of your evaluation 
should be forwarded to the Assistant Chief of Staff for Force Development, 
ATTN: FOR 0T UT within 90 days of receipt of this letter. 
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DEPARTMENT OF THE AJM 
HE. J)QUARTtRS tfRD SIGNAL BATTALION 

AFO 96318 

SCCPV-NG-PK-OP 15 August 1970 

SUBJECT: Operational Report - Lessons Learned (430 Signal Battalion) 
Period Ending 31 July 1970, RCS CSFOR-65 (te) 

SEE DISTRIBUTION 

I. Section 1, Operations: Significant Activities: 

a. General: 

(1) The 43d Signal Battalion was operational in the Republic of 
Vietnam for the entire reporting period of ninety-two (92) days, pro- 
viding communications electronic's support for USHACV Advisory Teams 
and Base Camp Communications for major tactical units of the Ist Field 
Force in Kontum, Pleiku, Binh Dinh, and Fhu Bon Provinces. 

(2) On 10 May 19VC, NG Thomas Matthew Rienzi, former Commanding 
General 1st Signal Brigade visited the Signal Support Detachment at 
An Khe. He inspected the Dial Telephone Exchange, Communications Center, 
and Outside Plant. 

(3) On 30 June 1970, MG Hugh F. Foster, Commanding General, 1st 
Signal Brigade, visited the units of the 43rd Signal Battalion. He 
toured Tropo Hill, Pleiku to include CAGOC, Lower Site, and SECORD. He 
also visited the Dial Telephone Exchange and Communications Center 
located in An Khe. The Commanding General's attention was directed 
toward evaluating the communication's support provided the 4th Infantry 
Division by the Signal Support Detachment, An Khe. 

U) On 9 July 1970, BG Jack A. Albright, Deputy Commanding General, 
1st Signal Brigade, visited all units of the 43rd Signal Battalion and 
toured Kontum, Tropo Hill to include CACOC, Lower Site, and SECORD, and 
signal facilities at An Kho to include the ün Khe Dial Telephone Exchange 
and Communications Center. 

(5) On 20 duly 1970, MG William B, Latta, Commanding General, 
USASTRATCCM, visited the 43d Signal Battalion and toured CACOC, Lower 
Site, and SECORD. 

(6) Or. 12 July 1970, Colonel (P) Carter W, Clarke Jr, Assistant 
Division Cotunander, 4th Infantry Division, visited the An Khe Dial 
Telephone Exchange and received a briefing on the support mission of the 
Sigaol Support Detachment, «A Khe and the 586th Signal Company. 

FOR OT UT 
703129 1 
Inclosure 



SCCPV-NQ-rtUGP 15 August 1970 
SbBJLCT:    Operational Report - Lessons learned {/JD Signal Battalion) 

Period Ending 31 July 1970, RCS CSFü«t-65 (»2) 

(?)    Ota 16 July 1970, LTC James G. Schoebel aseuned command of the 
U3d Signal Battalion, replacing LTC Humphrey J. Martin. 

(8) Oh 20 May 1970, 1LT Harry K Cameron assumsd coonand of the 
175th Signal Company (SPT) located in Kcatum, replacing Captain Charles 
0. Abercrombie* 

(9) On 20 May 1970, Captain Charles C, Abercrombie assumed command 
of the U6th Signal Company (SPT) replacing Captain Lynn C. Vanderberg« 

(10) On 9 June 1970, 1LT Kenneth L,' Lathrcp assumed command of 
USAST&iTCCh Signal Support Dotachment Pleiku replacing 1LT buster J. Brown. 

(11) 0& 21 July 1970, 1LT Michael A. Cason assumed connand of Head- 
quarters and Headquarters Detachment replacing 1LT Stephen P. Syriala. 

(12) On 31 July 1970, 2LT Honald A. Vlingard assumed command of 
USASTRATCCH Signal Support Detachment Plelku replacing 1LT Kenneth L. 
Lathrop. 

(13) Ota 7-13 July 1970, the 43d Signal battalion and it's units 
received the 1st Signal Brigade iGl. The 43d Signal Battalion and its 
subordinate units received 10 commendable s,  117 satisfactcries, and 
5 unsatisfactories. The corrected* deficiencies noted during the inspection 
resulted in a more efficient unit. 

(U)   On 25-27 May 1970, the 175th Signal Company located in Kontum 
received its annual CMMI from 21st Signal Croup Inspection Team. The 
ur.it received an unsatisfactory rating and are preparing for the ro- 
inspoction. 

b.   ifiUxUifl^ 

(1) Personnel and Administration 

(a) Although reorganization and the new authorisation provided for 
a percentage of our current mission requirements, they did not compensate 
for the many changes that have occured in the mission since changes 
were originally submitted in 1968 and approved in March 1970. Ihey have, 
however, provided a clearer point of departure to dovelope future changes 
under TAADS. During this reporting period, the TiiDS Committee for the 
43d Signal Battalion was formed consisting of representatives from the 
S-1, S.3, and S-4. 

(b) authorized and assigned strength as of 31 July 1970. 

Off 31 23 
wo 17 12 
£M 906 812 



SCCFV-NCLHUQP 15 August 1970 
SUBJECT» Operational Hepert-Lesüons Learned (43D Signal Battalion) 

Period aiding 31 July 1970, RCS CSFQfu65 (R2) 

(c) Xbe 43d Signal Battalion was overstrengtb In 31M MOS and 36C 
MOS, During a feur week period In tills reporting period, ne 31M er 
36C*8 were assigned to the battalion« Ibis contributed to the net loss 
In personnel strength during the reporting period» 

Total gains - 147 
Total losses • 180 
Met losses • 33 

(d) The net loss of personnel strength contributed te an increase 
In the critical MOS Shortage list* 

MOS TITI^ REOJIRED ADUL ISPIGNED LOSSES 

X & aa 
31E20 Field Radio Rpa 5 5 1 0  • 
31J20 ITRp» 17 U u 1 2  • 
31Z40 Area Conn Chief 12 U u 7 1  0 
34D20 ADPS Rpm (OSTE) 3 1 0 0  f 
72B20 Conn Cen Spec 95 80 81 11 8  8 
72B4(y Com Cen Supv 21 17 17 4 1  1 
76Ü20 Cono-ELeo Rpm 

Parts Spec 
8 6 0 0  0 

76X40 Supply SOT 1 1 0 0  1 
72F20 OSTE Opr 8 5 0 0  0 
31J20 (ASI M2) Modo V m Rpa 1 3 • • 1 
31S20 Crypto Rpm 11 5 0 0  1 
76S20 Automotive Rep 

Parts Spec 
5 3 0 0  2 

(e) During the period covered by this report, promotion figures 
reflect the following t 

113 EM promoted to the grade of E-4, 
46 EM promoted to the grade of E-5 
1 EM promoted to the grade of £-6 
1 M promoted to the grade of B-7 

The 43d Signal Battalion had appointments for all allocations recelvrd 
from higher headquartors. 

(f) The 43d Signal Battalion hod a total of 78 extensions of 
foreign servloe tours approved this reporting period« The retention of 
the experienced personnol has aided the battalion in preformonee of its 
mission« 

(g) The following is a list of awards requested, approved, and 
pending for the reporting periods 



SCCPV-H&-PK-ÜP 15 August 1970 
SUBJECT» Operational «eport - Lessonn Loarned (43D Slcnal Battalion) 

Period Ending 31 July 1970, UCS CSFüll-65 (R2; 

AWARD REQUESTED   APPROVED   PENDING 

Legion of Merit 1 1 0 
BSü W/V 0 10 
bSM 29 17 12 
ArtCQM W/nV" 3 2 0 
ARCOh 107 37 70 
Purple Heart U U 0 
Cert, of Ächieveinent293 263 0 
ARVN Slg Insig 11 0 11 

(2) Intelligence and Security 

(a) Two small fighting bunkers for guards were constructed by the 
HHD R&U Team. They were installed at each end of the S-4 warehouse near 
Battalion Headquarters, Pleiku. These have proven to be very valuable. 
One bunker saved a guard's life when he dove behind it during a rocket 
attack. The bunker was riddled by rocket shrapnel, but the man was un- 
injured. 

(b) A more secure facility for the destruction of classified 
material was constructed by the HhD R&U Team. 

(c) The defense plan of Camp Radcliff, An Khe, RVN, was revised 
to include an inner bunkerline used as secondary positions for the Camp 
Radcliff Cireen Line Perimeter. Die 586th Signal Company is included in 
the inner perimeter defense plan. Four permanent bunkers will be built 
and maintained at Camp Radcliff by the 586th Signal Ccepdny, 

(d) A cyclone fence and a revetment were completed around the DSTB 
vans at the USASTRATCOI Signal Support Detachment Pleiku during the 
reporting period. 

(e) A message pick-up point was constructed at the Pleiku Communica- 
tions Center to eliminate subscribers having to enter the Communications 
Center to pick-up messages. 

(f) The 175th Signal Company (SPT) started construction of new 
guard towers to improve perimeter security. Temporary guard positions 
were constructed on the top of fighting bunkers. These will be used 
until the construction of guard towers is completed. 

(g) The U6th Signal Company (SPT) started construction on a new 
underground personnel bunker which will be completed by mid August. 

(9) During this rcportin» period the security for the An Khe Com- 
munications Center and the Eial Telephone Exchange was improved by the 
U^ASXRATCCM Signpi Support Detachment, tn Khe. Iraproveaents included> 



SoCi'V-Na.PK-l* 15 August 1970 
SUBJECT: Operational import - Lessons Learned U3D Signal Battalion) 

Period BntUng 31 July 1970, iiCS CSFUit-65 U2) 

(1) A twelve foot chain link fence constructed to prevent free 
access to the An Khe Communications Center. 

(2) Additional lights installed on the perimeter of the An Khe 
Cooan Center. 

(3) All entrances to the An Khe Dial Telephone Exchange and the An 
Khe Conmunications Center were closed except one which is guarded 24 
hours a day. 

(A) Alert bells have been installed inside the An Khe Dial Telephone 
Exchange and the An Khe Conammicationa Center. Thuse will be utilized to 
warn personnel of fed Alert. 

(h) Construction of an arms room was completed lv     -HSTäATCOK Signal 
Support Detachment, Pleiku during the reporting period. Lumber and hard- 
ware were obtained under the PA&E self-help program and weapons racks 
were obtained from the inactivated 278th Signal Company. 

(i) On 29 June 1970, II i-ilitary Region's Security Tcan representing 
the Pleiku Installation Defense Coordinator conducted a physical security 
inspection of the 43d Signal Battalion Installations including Tropo 
Hill. The security Is considered excellent and the defense plan was also 
rated excellent. 

(j) During the reporting period, the 43d Signal Battalion Intell- 
igence Section conducted seventeen physical security inspections of 
battalion units. 

(k) The Intelligence Section is in the process of combining MCV 
Team 21 into the 43d Signal Battalion's security plan. This will place 
the 43d Signal Battalion in control of the entire area during alerts. 
Conmunications will be installed between the battalion's command bunker 
and the MCV command bunkor. 

(l) On 22 July 1970, 21st Signal Group S-2 conducted a courtesy 
inspection of the 43d Signal Battalion's S-2. An overall rating of 
satisfactory was received. 

(m) On 2 June 1970, the semi-annual counter-intelligence inspection 
of the USAöTiiATCÜM Signal Support Detachment An Khe and the 586th Signal 
Company (SPT) wr.s conducted by the battalion S-2 NGO. An overall rating 
of the unit was satisfactory. Commanders have taken the necessary action 
to correct their deficiencies. 

(n) The Pleiku Coranunicationn Center and SECOitD underwent a Bed/ 
Black inspection by the 101 st iwidio Research Comp-rny. Both facilities 
received a satisfactory rating. 



SCCPV-WG-PK-OP 15 Auguet 1970 
Shhv&CTi    Operational nupori - Lessons Learned (43^ Signal Battalion) 

Period landing 31 July 1970, iiCS CöFüiU65 (42) 

(0) A Counter-Intelligence Technical Survey of Pleiku Communications 
Center was conducted by the 525th Kllitary Intelligence Group on 25 June 
1970. The facility received a satisfactory rating. 

(p)   The annual ASA Crypto Facility Inspection was conducted at 
the Pleiku Conmunications Center on 13 June 1970. The facility received 
a satisfactory rating. 

(q)   Tho 43d Signal Battalion had four personnel WIA during the 
reporting period from enemy rocket attacks. One person was KIA in an 
enemy ambush. 

(r)    during the reporting period increased emphasis was placed on 
travel to outlying sites and units by air due to the increased enemy 
ambush activity along the roads of Pleiku and Kontum Provinces. The 
need for heavily armed convoys when moving on these roads was apparent. 
The use of H79 grenade launchers, w60 and 50 col machine guns is man- 
datory when moving by road. Heavy armanent enables the convey to obtain 
fire superiority and break through the ambush. Wy's utilizing HE rounds 
were sometimes ineffective due to the close range of the ambush. Shot 
rounds ore frr more effective. 

(3)    Organization (Also see Inclosure 2) 

(a) The Üb.iü.ui/J'CuM Slgru Support Detachment Pleiku moved its 
orderly room from the 146Lh Signal Company's (SPT) orderly room and 
currently operates independently of the H6th Sign-.l Company (SPT). 

(b) iXiring the roporting period, the 27äth Signal Company completed 
the turn-in of all or^anizaticncl raid installation property. The sequence 
of events leading to complete inactivation are liatüd below: 

(1) The 273th Signal Comp-iny received pormission to turn-in of 
all assets on C Juno 1970. 

(2) üi 27 Juno 197C, tho unit had bten brought to zero strength 
by asstgning personnel to othor br.ttalion units and the inactivation 
curomony K.S held at 4,3a Signal Battalion Headquarters. 

0)   by 23 July 1970, all 278th Signal Company property was turnad 
in. Turn-in wus acconplijhod by a small t^ara of personnel asslgr.ed ft»0B other 
battalion units, 

(4.)    Presently,  all supply and pursonnol records are being hold-at 
the 4-3d Signal Battalion p-jxtln- rinal audit and inactivation order. 

(c) üvrii-.i the first woeic of Juno, personnel and equipment of 
Detachment 3,  Choo ^eo,  ;lVw was transferred from the 175th Signal Company (SPT) 





SCCPV-IiG-hK-ÜP 1$ Auguit 1970 
SüBJECl: Operational .<«p.rt - Lessons Learned (430 Slmal Battalion) 

Period Ending 31 July 1970, ÄCS CSF0A.65 (xttT 

(b) All battalion personnel possessing a military driver's lisenoe 
corapleted a block of instruction on defensive driving. This course la 
presented on an as needed basis by an UCO from the battalion Motor Pool* 

(3) buddy System Program 

(a) The 43d Signal Battalion has placed greater emphasis on the 
Buddy System Program during the period« Host projects deal with the 6t0th 
HHVI. Signal Battalion, the 43d Signal Battalion's sister unit located 
in Pleiku. 

(b) The 43d Signal Battalion Electronics Maintenance Shop trained 
four AilVi.' personnel in block diagram and detected schematic analysis, 
signal tracing, test equipment operation, and trouble shooting methods 
and procedures* The equipment covered v/as as follows! 

(1) Ä&/TCU.7 14)   i»i»/ÜSI4.140 (7)   HP52456 
(2) ANACU-SO (5)   ME.26 
(3) Al0:cC-24 (6)   Mi-30 

These classes were taught to include sixty hours of classroom and two 
hundred eighty hours of OJT per individual* This is a continuation of a 
project ostabliehed last quartor. 

(c) On 11 fooy 1970, the 43d Signal Battalion sponsored a joint US- 
AitVlt Signal Cor sä dinner* LTC Huong, ü-6 of II Hllitary üegion, LTC Chau, 
Commanding Officer, 66th «uiVft Signal Group, «fcijor Tu, Commanding Officer, 
660th hsCTii Signrd Battalion and Major Thien, Commanding Officer,  II 
Military i^gionrJ. AriVK Signal Battalion attended the dinner along with 
mombers of the 43d   Signal Battalion* 

(d) An UOO of the 43d Signal Battalion has been making technical 
inspections of iUVn Signal sites operated by the 660th AIWJM Signal 
Battalion. 

(t)    During the reporting period, members of the 43d Signal Battalion 
and 660th iutVli ii^al Battalion participated in several volleyball gomes* 
This improvod relationships and understanding between AiiVtt and US per- 
sonnel, 

(f) Ui 19 Jun-j 1970,  AttVw officers from 66th Signal Croup were given 
a tour of the 146th Sign?.! Company's Pleiku iirtillery Hill VHF/Tropo 
site and relay site* 

(g) Ui 23 June 1970, officers from the 660th AHVN Signal Battalion 
and the U3d Signal Batt-JLion visited signal sites at Plei King and Cheo 
Heo. 



SCCPV-UQ-PK-UP 15 August 1970 
SUBJECT: operation.J. .iepo t - Lessonö Learned (43D Signal battalion) 

Period Jiiiding 31 July 1970, HCS CSFOii-65 (^2) 

(h) Cn 29 June 1970, a VHP school was started in the 66Cth iUVN 
Signal Battalion Compound. Til«* twelve week course will train a total of 
40 students and covers operation and maintenance of VHP equipment. 

(i) The Dragon Mountain Signal Site and all its facilities were 
turned over to the 201st iutVW Signal Company. This included one fifty 
pair cable between the AAVft Signal Site and Dragon Mountain wire head, 
ihe entire outside cable plant at Camp inori was also turned over to the 
201st. The AAVIS milt  was throughly briefed on the cable plan of tfte 
Camp inari Area prior to this transfer. 

(j) During July 1970, the 660th Signal Battalion (AiiVh) requested 
that the 43d Signal Battalion render assistance in splicing iJtVN cables. 
2nd platoon of the 578th Signal Company furnished two men to assist and 
train the it-^Vw's in the- techniques of cable splicing. 

(k) Throughout the period, joint AitVi; and Ut> conferences were con- 
ducted to plan in detail the incror.sed conunittnenta of the 43d Signal 
Battalion in the Buddy System. 

5. Civic Action 

(a) The 43d Signal Battalion has made a concerted effort to improvo 
the condition of tiiü Tu Tan (Ouod Heart) Orphanage located in Ploiku, 
Vietnam. The projocty initir.tvi or completed during the reporting period 
are as follows: 

(1) A second bunker to provide protection for the orphans« To be 
completed by 5 August 1970. 

(2) Painting of the dining rooms Corapletod, 

(3) Scr^oning of all windows: Com^i'.'tod 

(4) Poles for electrical wire: Inctollod 

(5) Schodulcii raedical ci<ro  to include physical exams, chest X-rays, 
and teeth X-rays: Cdven every Saturday during the month of July. 

(6) Approximately 150 health kits wert distributed to the children. 

(?) The constructicri of a water t^v. • h..-j K^en started. 

(8) Clothing hr..: also been douatod. 

(b) honey donated to the 43c! ii-^nal Battalion Donor deposit Fund 
has been USKü for the following projects: 

(l) Contributions to tho Ploiku Evangelical Clinic, the Leprosarium 
in Pleiku and the Pat Smith Hospital located in hontum. 



SCCPV-üÜ-PiUüP 15 ioifeust 1970 
SUBJECT! Operational .Jeport - Lessons Ltarned (A3D Sicnal battalion) 

Period Unding 31 July 1970, RCS CSP'ui-ÖS (AST 

(2) Purchase of food for Tu Tain Orphanage. 

(3) Purchase of supplies for Pleiku Hlssion. 

(c) Generator Shop Personnel maintain the generator at the Tu Tain 
Orphanage. 

(d) The 175th Signal Company (SPT) maintains the generator at the 
Pat Smith Hospital in ivontum. 

(e) Classes are taught at the Winh-Duc Catholic School, Junior 
Highland i-dlitary Academy, and Phu Tho Village school. Six personnel 
of tue 43d Signal Battalion teach i&iglish Classes at the three institutions. 

(f) Coordination with the Pleiku £v*ngelical Clinic and the battalion 
has resulted in scheduled medical "flr-a twice a week during the entire 
reporting period. The 43d Signal batt.-.lion has also repaired vehicles at 
the Pleiku Evangelical Clinic. 

7. Logistics: 

(a) The 175th Signal Company's (SPT) Electronic i'Jointenance shop 
was relocated to a smalltr area duo to the formation of the battalion 
consolidated Llectronic Maintfcnonce Shop (DSU) which assumed most of the 
mission of tho 175th. 

(b) All phases of maintenance in tho 175th Signal Company were 
upgraded. The 43d Signal Battalion maintenance section conducted com- 
bintid training and inspection visits to the 175th Signal Company on 
a regular b-isls. Repair techniques and proper requisition and mainten- 
ance of repair parts were carefully reviewed. Excess equipment is being 
turned in. Turn-in of unnecessary equipment will e-.ise the maintenance 
burden by reducing the time required for maintenance equipment and in- 
creasing maintenance on operational and stand-by equipment, wine gen- 
erators, excess to the mission of the 175th Signal Company, have been 
turned in to the 62nd Hiintenonco Battalion located at Pleiku, Vietnam. 

(c) iAio to the inactivation of Pleiku iMorth and Camp Holloway 
Signal Sites, the genorutors used at these sit^s were moved to the bat- 
talion area and will be deployed when required for future missions. 

(d) The power at.Plei Kuing Signal Site was upgraded through the 
installation of three new 30 Kw generators. A gonerntor operator main- 
tenance clas.-; v;^s conducted to insure proper utiliz-ition of those generators. 

(0) iv-intenance reaponräbillty of the- 14.6th Signal Company (SPT) 
increased du.-; to tho transfer of Cheo iieo  to the company in June 1970. 

10 



SCCPV-NO-PK-QP 15 August 1970 
SUBJECT:    Operational Report - Lessons Learned U3D Signal Battalion) 

Period Ending 31 July 1970, nCS CSFOrt^S (Jtt) 

(f) The 146th Signal Company (SPT) turned in four generators and 
transferred two generators to Headquarters and Headquarters Detachment. 
This will reduce the maintenance requirements of the company. 

(g) Motor maintenance continued to improve as evidenced by 
a decline in the vehicle deadline rate. This can be directly attributed 
to the increase in maintenance personnel and a more vigorous main- 
tenance program that includes command emphasis and participation in daily 
motor stables. 

(h)    Flans were completed for the consolidation of ordnance    and 
engineer organizational maintenance facilities at Pleiku. % consolid- 
ating the resources of three battalion units, a more efficient centralized 
facility will be established that provides better support with fewer 
personnel. 

(i)    During the period, a comprehensive program was initiated to 
turn-in excess equipment and improve property accountability. All assets 
not included in authorization documents and not essential to mission 
accomplishment were identified for turn-in. This included a significant 
number of items identified as found on post. The effect of this program 
will be an improvement in the economical utilizction of material and 
reduced deadline rate in all areas* 

(9)    Comnunications - Operations 

(a) As of 31 July 1970,  the 43d Signal Battalion controlled (See 
Inclosure 1} the following: 

226 circuits 
10 VHP Systems 

2 ÜHF Systems 
5  Tropo Systems 
3 Teletype Tone Packs 
2 ÄTT Stations 
1 feiors Station 
1 Didl Telephone Exchange 
4 hi Voice Radio Stations 

(b) During the reporting period period there were 8 circuit 
activations and 45 circuit deactivations. Activations included one tele- 
type and 7 voice circuits. Most deactivations occured as a result of 
thy ^ove of the 4th Infantry Division and the 27öth Signal Company from 
Camp Enari; however, a number of the deactivations resulted from the 
cloiing of the Ciimp Hollowry ?jid Pleiku Worth Signal Sites. 

(c) The followin£ are changes in the 43d Signal Battalion Systems 
for the reporting periods 

11 



SGCPV-Wü-PK-OP 15 August 19«0 
SUBJECT: Operational deport - Lessons Learned iO^ Signal Battalion) 

Period Ending 31 July 1970 iiCS CSPOii-65 (H2) 
(1) i>urinfc the first week of toay 1970, the 362nd öignal Company 

üetschment located on Hon Cong fountain. An Khe, HVW, received an Aü/tM*~ 
129 Tropo van to replace the Ari/ThC-gOL used for the BBTie system from 
Landing Zone English to Hon Cong iviountain. The iJJ/TÄC-129 was installed 
to eliminate outages caused by repeated failure of the Klyston Tube 
in the A1»/TKC-90B. This system is now performing with the AU/TäC-24. 
system, hbH}iJ,  as back-up. 

(2) On 1 May 1970, the BBH4F system maintained by the U6th Signal 
Company (SPT) was deactivated. The system was inttalled between Pleiku 
and An Khe. The AN/riRC^ utilized for the system was transferred to Tan 
Canh for use by the 175th Signal Company. 

(3) CH 8 fcay 1970, the U6th Signal Company (SPT) received an Att/TRC- 
1' v to replace the Ali/mü-5A at Pleiku Artillery Hill. The equipment was 
for use as a relay for 77UH73 and BBH24 systems operated between Tropo 
Hill and Xontum. The AN/TRC110 was not installed because a better plan 
was devised, ta 19 June 1970, the BBH94 system was terminated on an 
AB216 tower at Tropo Hill. This eliminated the requirement for a relay 
in the system. 

(4) During the second week of hay 1970, the 146th Signal Company 
(SPT) and the 175th Signal Company (SPT) activated a AtVTRC-24 test 
system between Pleiku and Kontum with relay at Ton Canh. It was deactivated 
because quality of the system was less than the other direct systems 
from Pleiku to Kontum and Pleiku to Tan Canh. 

(5) On 25 May 1970, the Conmunications Center at Camp Holloway 
was transferred to the 52nd Avaition Battalion. The signal site was 
completely deactivated at Camp Holloway on 5 June 1970. ihis action re- 
leased one AJVfotC-102 and one 45KW generator for deployment elsewhere. 
The deactivation of this signal site relieved the U6th Signal Com- 
pany of another communications conmittment. 

(6) During tho reporting period, a Tropo system was activated 
between Pleiku and Kcntiin using an AW/TRC-97B, This made it possible to 
use tho BtH^A and bbHZF Systems as bnckup and greatly improved tho 
reliability and quality of coimuunications between Pleiku and Kontum, 

(7) Oh 11 ouly 1970, tho circuits on the BBW49 system (UHF) 
between Pleiku end Pleiku Artill«ry Hill were transferred U a cable 
systea. This inproved the reliability of the circuits between tho two 
points and will allow the deactivation of another system. 

(8) Located at An Khc, the Hon Cong Mountain Signal Site presently 
maintains four systenss Tht BBT18 (Tropo) to Landing Zone English, 
the LBH9D tc Phu Cat, th* BMB to Pleiku and the bBH3D which serves 
as a back-up system tc Landing Zone English. In view of tho reliability 
of the BBTIS system, it is envisioned that the LLH3D system will be 
inactivated in the near future. 
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(d) The follovd.ng are important circuits changes for the 4.3d 
Signal Battalion during the reporting period. 

(1) A permanent circuit A2527B was activated from the Pleiku 
Communications Center to the An Khe Communications Center to give each 
facility an additional alternate route and entrance into the Autodin 
System. 

(2) The DSTE terminal was rehomed from Wha Trang ASC to Korot ASC 
on 3 July 1970. The OCSL of XS2X was retained for this circuit. 

(3) The i>alat Array Communications Center was rehomed from Pleiku 
ACC to Wha Trang ASC for Autodin access. This circuit is being used as 
an alternate route for the Pleiku ACC. 

(4) During the reporting period, there were three deactivations 
of wide band secure voice AUXOSEVUCUM circuits and one narrow band 
AUTOSEVOCQM circuit was re terminated on another SECüRD switchboard. 
There was one wide band AUTüSEVüCOM circuit activated this quarter. 

(5) On 14 June 1970, the An Khe Signal Detachment Communications 
Center relocated from vans to building J^-880 at Camp Radcliff, An Khe. 

(6) During the reporting period, a riode V Terminal was moved 
from Qui Nhon to the An Khe Communications Center. This fixed station 
equipment replaced the transportable fodo V which will be transferred 

(7) During the relocation of the An Khe Communications Center and 
the Mode V, the Communications Center did not experience any down time 
or outage. 

(8) Oa 21 June 1970, the installation of a new SECOxüJ subscriber 
terminal was completed and became operational» The secure voice circuit 
connects the 52nd Artillery Croup on Pleiku Artillery Hill with the 
SECORD site on Trope Hill in Pleiku. Following the activation of the 
circuit, all subscribers were given a class on subscriber usage and 
operation by the 43d Signal Battalion. 

(e) The following wore cable projects during the reporting period 
which affected our comniunications operations: 

(1) The 43d Signal Battalion installed a Quad Ease Band Cable for 
the Tropo Hill ICS Facility located in Pleiku. 

(2) During itiay 1970, 22 trunk lines were connected to the 36-22's 
in the alternate CP bunker with a 400 foot twenty-five (25) pair cable 
(buried). 

(3) The WDul lines from the II fillitary flegional Switchborjd to 
the AHVi) hanger Camp in Pleiku were reinstalled due to outage during 
the reporting period. 
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Period üiidlng 31 July 1970, ÄCS CöFCiiU65 (ttZ) 

U)    The splral-04 cable between Psyops and the 37th Artillery 
was reinstalled. 

(5) the 0-1 cable (2-600 pair cables and 1-400 pair cable) at 
Camp fiadcliff, an Khe was rehabilitated during the period. 

(6) In May a 122Dim rocket destroyed a fifty pair cable at Kontum. 
The cable was restored, temporarily within twenty-four hours, and per- 
manently within fortj-eight hours. 

(7) Aerial and burial cable were also Installed at An Khe during the 
relocation of the 2nd Brigade 4th Infantry Division at Camp riadcllff. 

(8) On 26 May 1970, a helicopter crashed at Camp Rad cliff, RVft and 
damaged a four hundred pair cable. Due to quick and efficient action, 
the cable was repaired within five hours. 

(9) Due to the deterioration of the original cable vault and 
Inadequate protection afforded cable pairs, a new cable vault was 
constructed on hon Cong Mountain at An Khe, RVM. 

(f) The following are communications operations not listed in c, d, 
or e, but ore considerod important in the operations of the 43d Signal 
battalion. 

(1) During the month of ifey 1970, the 586th Signal Company (SPT) 
participated in the operation "bid TOM", This exercise consisted of 
preparing a contingency team with radio üK/CiRC-142 for deployment. The 
AW/üfta.142 netted with other stations in Qui itoon, Nha Trang, and Phu 
Lou. The mission was considered a success. 

(2) On 6 July 1970, the Technical Assistance Team from 1st Signal 
brigade visited the 175th Signal Company. Installation of Star Grounds, 
VhF Operations, Switching Facilities and circuit control wore a few of 
the areas Inspected. This visit helped improve communications since it 
identified weak areas and provided guidance to correct deficiencies. 

(3) During the period, the Dial Telephone iocchange at An Khe 
processed seventy-six (76) circuits, seventy-four (74/ hot lines and one 
thousand nine main line requests. They also processed four hundred thirty- 
four work orders and one thousand oru; hundred ninety six (1196) trouble 
tickets. 

(4) ^n SB-675 Patch Panel WAS Installed at Kontum to bettor 
coordinate and control area conuriunications. This affords more rapid 
altomato routing capability, faster checks of circuit quality, and 
improved troublo shooting techniques. 
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(5) tin 15 July 1970, three rtTT terminal vans AH/GÄC-26D were 
removed from the ETT site at the tiAGV Cccipound in Pleiku «uid were re- 
placed by one AiU/^C-ISZ to be employed in the II Military Regional 
OscI net. This change was necessary due to the phase out of the obsolete 
A»/ürtC-26i>. 

(6) On 21 July 1970, a KIT net utilizing an AN/GäC-122 radio set 
was establishüd between Pleiku and Nha Trang. This exercise was conducted 
to improve the A3d Signal Battalion's ability to execute contingency 
committments, ihis exercise was satisfactorily performed and the net 
was deactivated on 29 July 1970. 
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II.   Section 2, laaaona Laamadi   Coawaader'a Obaanratiop« Braluaticni 
and Ueocinroendationat        """ 

A«   ParaonneLi 

(1) Drug Abuse i 

(a) OBSERVATIONt    The ii3rd Signal Battalion aa other unite through« 
out the Amed Forces is «perianclng its share of drug abuse» 

(b) BTALUATIONi    Classes hare bean scheduled and presented to all 
personnel*   The daasos have bean 4ffeotivu only to a certain extent*   It 
has been found that orily a small portion of the noo-connlssionftd officers 
know how to look for a drag abuser or how to counsel men on the danger of 
drugs* 

(c) RECOMMENDATION:    In order to have an effective drug abuse program, 
all officers and non^coaadasionad officers mst educate themselves on the 
types and dangers of drugs*    Such unit should set up a drug abuse council 
that   «111 include repreasntation by lover enlisted perscnneL*   Higher 
headquarters should also initiate a drug abuse team with still more qual- 
ified members« who could travel to all units to assist end recommend im» 
provement to the drug abuse program* 

(2) Transfer of Personnel Within the Battaliont 

(a) ODSSftVATIONt    Many individuals are moved from one coapany in the 
battalion to another company fur dLaciplinary reasons. Often these individ- 
uals, who should be classified aa "rehab" transfers, are transferred with 
excellent ratings in conduct and efficiency*   In some Instances no disci- 
plinary action is taken prior to their transfer*   There is no coordination 
between unit caamanders before or after these transfers take place and 
the transferred man arrives at the company without prior notice*   Back- 
ground information on the individual is not given before or after the trans- 
fer* 

(b) JiVALlLiTIONt   When en individual from another unit, who has been 
a problem, arrives in the company without prior notice, the Company Oom- 
mander is at a disavantage in two respects»    first, in order to avoid 
further proMLeras end help the individual to adjust, the Company Cummander 
should know the full background of the transferred individual*   Without 
this information, his ability to prevent further   trouble or provide proper 
counselling is definitely hampered.    Second, if a man requiring transfer 
has no record of disciplinary action, the process of elimination is length- 
ened unnecessarily, to the disadvsntage of all in the company, 

(c) ItECOMfffilflJATIONi    Individuals who are a disciplinary problem 
and require transfer should receive some type of disciplinary action be- 
fore their removal from the company. 
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In any event, the proposed transfer of an individual should be a topic of 
discussion and a matter of coordination botwoen the Company Commanders in« 
vdved« 

(3)   Personnel Requisitions« 

(a) CeSEKVitTIONt    Although reorganiaaticn and the new authorization 
provided for a percentage of our current mission requirements, they did 
not oonpensate for the many changes that occurred In the mission since 
changes were originally submitted in late 1968 and approved in March of 
1970.   They have, however, provided a clearer point of departure to devel- 
ope future changes under TAADS.   During this reporting period the IAADS Com- 
ndttee for the Ü3d Signal Battalion was formed consisting of representatives 
from S-l, S-3 and S-I4, 

(b) LViiLUiiTIONt    Some of the personnel problems inherent to the sub- 
mission of modifications in the past included the over-programming of cer- 
tain skills that nomolly require eijht months lead time until final as- 
sigoncst is realized end the -fact mission requirements have changed at a 
faster pace causing personnel Imbalances at the local level,    iihlisted re- 
quisitions against obsolete requirements become useless at every echelon« 

(c) BECOKMBND&TIONt    It is strongly recommended that special author- 
ity bo obtained from DA to requisition ehListeJ replacements against the 
proposed changes submitted under TAADS once the document is forwarded 
from the major overseas command or Ist Signal Brigade,   This would great- 
ly reduce ever-programming against obsolete roquirements.   Pending receipt 
of this authority enlisted requisitions against authorised positions 
should be suspended in favor of requisitioning against mission require- 
ments or actual needs at the local level.   This can be effectively ac- 
complished by qualitative analysis between the operations officer, unit 
commander end the Military Personnel Officer« 

B,   Intelligence» 

(1) Security Claarancest 

(a) OBSERVATION:    Processing of security clearances are often returned 
because of poor fingerprinting« 

(b) EVALUATION:    Personnel who do fingerprinting for the U3d Signal 
Battalion aro not trained in fingerprinting arid cannot Judge if a sot of 
fingerprints are valid« 

(c) RECOMMENDATIONS:     That  1st Signal  Brigade teach a class on finger- 
printing for S-2 Clerks to enable them to make acceptable prints. 

(2) A UT0SEVOC0M Requirements: 
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(a) OBSERVATION:     Potential AUTOSEVOCOM subscribers do not know the 
security requirements  for secure voice equipment. 

(b) EVALUATION:    Although the information is available in Army Reg- 
ulations, potential AUTOSEVOCOM subscribers  frequently are not familiar 
with physical security requlremsnts and ilod/Dlaok r«|uirement8r   At the 
present tirae, there is no place where all of the security requlrqnentq for 
secure voice are consolidated in one publication, 

(c) RECOmENDATIONi   That 1st Signal Brigade publish a pamphlet for 
distribution to units planning an AUI0SJ370C0M installaticn.   This pan^hlet 
should include power requirements and site preparation as wall as physical 
security requirements end Ked/taack criteria for new installations. 

(3)   Ueaction of Personnel Subsequent to läieay Attack« 

(a) OBSERVATIONt   Following enemy rocket attacks on Pleiku, it was 
noted that many personnal gathered at the site of damage after the all 
dear signal sounded« 

(b) VALUATIONi    Personnel gathered at the site of damage impeded the 
work of teams attempting to control fires or evacuate casualties«   A gathv 
oring of spectators and amateur photographers can also increase casualties 
if late rounds impact within the area.   Uhexploded rounds, power lines 
and collapsing buildings can also produce casualties, 

(c) ItECOUMBUDATIONt   A simple unit SOP stating that all men will 
immedately report to their place of duty at the conclusion of an alert 
and an aegressive damage control team to disperse any personnel that gath- 
er   will eliminate the problem. 

cm   Operations: 

(1)   Weekly and Monthly ueportst 

(a) 0DS£l{VATlONt    There are a significant nrmber of continuing re» 
ports due weekly e«g* Significant Events iteport. Weekly dal Telephone 
Exchange iieport and due monthly e.g. Buddy System Report, Civic Action 
lieport.   Those reports place an undue burden on company and battalion 
operations« 

(b) EVALUATION:    Continuing reports provide information but no action 
is ever taken on these reports.   As a result, units expend considerable 
time producing reports that in no way aid in the aocooplishment of unit 
mission.   Based on the lack of utilltaticn of the information provided, 
such reports should be eliminated or at a minimpn, reduced in frequency* 
A report submitted with less frequency would be broader in scope, pro- 
vide fewer specific facts, but would produce on overall picture of the 
activity. 
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(0) RECOMMENDATIONSt   That the Ist Signal Brigade review required 
reports so as to either delete those «hioh are unnecessary or to change 
the roports due «eekLy to either bi-nontULy or monthly and monthly reports 
to quarterly reports.   This muLd   take a tremendous burden off of the bat- 
talion and its units.    The required information would still be available 
to Brigade» 

(2)   Water in Coaxial Cablest 

(a) ODSfiUVATIONt   Due to insufficient end inproper taping of coax- 
ial cable connections, rain water has penetrated some donnections and 
caused high refLoct power readings and one (1) system outage In the Itfd 
Signal Battalion. 

(b) EVALUATION i   VHF/UHF systems are subject to outages during the 
rainy season» 

(c) RBCOMhENDATION«   Special emphasis should be placed en proper tap- 
ing of all antennas and coaxial ca^le connections during the dry season 
before the start of the monsoons.   This should be made an item of special 
interest during site inspections and included in oil Signal Site S0P»s. 

d.   Qrganiaationt 

(1) Inactivation Procedure i 

(a)   ODSERVATIQNt    The 278th Signal Company inactivated using a 
procedure whereby the supply section had overall responsibility and con- 
trol for the inactivation.   The Supply Section received an augmentation 
of a qualified TAMMS Clerk to bring all the required talent within one 
section.   The actual Inactivation «as divided Into three parts* 

(12   Coordination with Direct Support Units (DSU) for the purpose 
of 278th Signal Company property turn in was divided into four major 
areas* vehicles, generators, signal vans, and other.   A contact man was 
appointed in the Supply Section for each type of equipment.   The contact 
man was responsible for arranging and supervising the Technical Inspec- 
tion of his equipment and coordinating the turb-in of the equipment. 
Upon completion of the Technical Inspection the contact man brought 
the completed TI Sheets, the B6U prepared forms, and the Log Books to the 
Supply Section for final processing« 
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(2)   Preparation of unit certificates and formst    The Supply Section 
prepared a folder on each major end Item of equipment.    The folder was iqapked 
with FSN, Noun Nomenclature, USA Number, Serial Niufcer, TAhMS Lln/Numbor 
and a table of contents listing all the forms and certificates which were 
required to process the Item for turn in«    &xch member «as given the re- 
sponsibility for the preparation of a certain portion of the procedure» 
As a portion of the procedure was completed, it «as signed on the table 
of contents by the Individual who performed the function.   When e folder 
was comploted, the Item of equipment vas ready for turn in, 

(2)   Actual turn in of equipment i   The contact man made his final 
coordination with DSU setting a tins for the actual turn in and informing 
DSU of what items wore ready to be turned in.    On the turn in date the con* 
tact man took the completed folders. Log Books and turned in the items of 
equipment« 

(b) EVALUATIONJ    This procedure enabled the personnel to establish 
good working relationships with the 278th Signal Ccapony's DSU Unit*   In 
addition key personnel gained such grtsp of the precedures required to 
turn an item into supply channels that no Item of equipment was rejected 
by DSU bedcuse of procedural errors* 

(c) iüSCiSMENDATICNt    This information should be disseminated to 
units which are pending Inactlvation, 

e.    Training» 

(1) PCR Training: 

(a) ODSmVATION: Men reporting to this battalion have had either 
insufficient or no training In the use of the M60 maching gun, K19 gre- 
made launcher, claymore mines and flares« 

(b) EVALUATION: To rectify this situatloh, classes must be given 
to siM new personnel on how to operate the above mentioned weapons« 

(c) RECOtMENDATIOK: Greater stress should be placed on this dur- 
ing POii training before personnel depart the United States. 

(2) AUTOSEVOCOM Subscriber Installation» 

(a) OBSERVATION: AUTOSEVOCOM maintenance personnel (MOS 32F) are 
not familiar with installation of subscriber terminals, 

(b) EVALUATIONS   AUTOSEVOCOM personnel tire required to install 
equipment for new subscribers.    They actuslly know very little about what 
Is involv 3d in installing the equipment. 

(c) liECöMMENDüTION»   That classes on the physical installation of wide 
and narrow band subscriber terminals be included in the 32F MOS Course« 
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F»   Logistics t 

(1) Turn in of Property for an inactivating Uhitt 

(a) QDSEfiVATIONi    The 278th Signal Conpany conqpleted its mission 
15 April 1970, but did not receive permission to turn in or transfer 
organizational and installation property until 12 June 1970« 

(b) SVALUATIGN»    This time lag resulted in a lack of utilization 
of both personnel and equipment which could have been employed for other 
missions« 

(c) KSCOMMiLNDATIÜNt   A unit pending inactivation should receive 
permission to turn in its organisational and installation property upon 
completion of its mission and verification that the unit will not be 
aanmltted for another mission, 

(2) Failure to Publish Inactivation Order» 

(a) ODSEiJVATIQNi    The Inactivation Order for the 278th Signal Corpay 
has never been published« 

(b) EVüLUiiTIONi   Without the Inactivation Order the inactivating 
unit cannot take advantage of siiqplified property turn in procedures 
that can be provided by direct support unite«    Until the Inactivation 
Order is publishod, the direct support unit cannot implement simplified 
turn in procedures.    The direct support unit does not have to accept 
the inactivating'unit' s property.   The absence of an Inactivation Order 
completely nullifies the purpose of the simplified and more econonical 
turn in procedwres, 

(c) RECOMMENDATION: The Inactivation Order should be published as 
soon as possible after the completion of a unit's mission. 

(3) Use of Permatex In DSTE Low Speed Paper Tape Punch: 

(a) OBSERVATION:  Permatex may be used In place of sealing compound 
In the Low Speed Paper Tape Punch, RO-3I8/G. 

(b) EVALUATION:  Recently this unit ran out of the sealing compound 
for use on the punch.  Permatex, which Is fairly easy to obtain, proved to 
be an acceptable substitute. The oil In the punch must be changed more 
frequently when using Permatex but 1c may be used In emergency. 

(c) RECOMMENDATION: That units with DSTE equipment be made aware of 
the possibility of using Permatex In place of sealing compound. 
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ik)   Tenperature Sensitivities of the Common Central Unit (CCU). 
C-aL20(P)/Q. 

(a) OJ3SEUVATIONI VJhen the temperature rises above 7h degrees the 
A-32 board (FSN 7UiO-Ca.8-9569) in the CCÜ will give the Indication that 
it has malfunctioned. 

(b) EV/iUATION:    id though both the page printer and the tape punch 
are selected, only a page copy will be received«   Replacing the board will 
salve the problem but» as the replacement board heats up, the same indica- 
tions will appear.    If the van tenperaturo is maintained at below 70 de- 
grees, the board will function properly« 

(c) ItECOMMiiNMTIQNt   This is tho only problem evident when the van 
is operating at temperatures up to 7k degrees«    If this problem can be 
solved, the von will not be as sensitive to temperature,   £IK £ 97003 
has been submitted to resolve this problem« 

(5)   Air Conditioners on DSTE vans: 

(a) OBSEHVivTION:    The mist eliminator filter must be cleaned at 
least weekly on the DSTE air conditioners, IAW TM II-I4120-306-15. 

(b) EV.iLUrtTION»    To dean the filters the conqplete unit must be 
removed from the van.   This Job requires approximately two and one half 
hours for three men or a total of sixty non-hours per week for the eight 
units.   Because of tho weight of the unit this Job is dangerous as well 
as time consuming« 

(c) RECOJtffiNDATIQN:    By modifying the internal duct work to allow 
access to the mist filters from Inside of the van, the Job can be accoc >- 
llshed by one uan, working about one hour per unit«   This will result in a 
saving of fifty-two man hours per week.   This modification will also elin- 
iroate a potential safety hasard« 

G,    Communications 1 

1.   Communications Outagest 

(a) OBSSHVATIONi    In a constant effort ^o reduce the number of system 
and circuit outages, and thereby provide better communication support to 
subscribers, a review and analysis of CACOC outage reports was conducted« 
Two major areas of concern were noted; (1) Uoutlne operations, (2-)   uncon- 
scious disregard for primary mission« 

(b) EViiLILiTIONt    Closer and constant attention to detail by the VHP 
operators and technical control personnel will greatly reduce outages« 
So called "extended outages" indicate that the primary mission of pro- 
viding ccranunications to subscribers has been overlooked and time con- 
suming trouble shooting of CB equipment has been substituted« 
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(e)   RliCCWMENDATIONt    StqpezVLsory perscnnal mist constantly encourage 
their subordinates to pay closer attention to each system and channel to 
make a constant effort to improve quality»   In ease of a circuit outage 
action must be taken to restore consunioations to the subscriber by alt- 
routing or activating the required 100^ stand-by equipment.   Inaediately 
after communications are restored to the subscriber, action to determine 
the cause of equipment failure on the primary path oust be taken and cor- 
rective action completed to restore the circuit or system to primary path« 

H#   Materialsi   Nona. 

I.   Othert   None« 

•,**«-» ioOu^t-Ji 
2 Ind S/JAmS 0. SCHCEDÜL 
as ' LTG, SigC 

Coanonding 

niSTIlIBUTION: 
A Plus 
2 - CINCUSARPAC, ATTN GROP-DT, APO 96556 
1 - CO, USASTRATCOM-PAC, SCK, APO   9655? 
3 - CO, USARV, ATTNt AVHGB-DST, APO   9637$ 
1 - CO, Ist Sig Bde, ATTNt SCCP7-0P, APO   9628I4 
15 - CO, 21st Sig Op, ATTNt    SCCPV-NQ-OFT, APO   9621*0 
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SRCPV-TX} (15 Ax\g 70) Ist Ind 
SUBJECT:    Ooerational Report - Lesaons Löarned {h3rd Signal Battalion) 
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DA, HEA.DQWAKTERS, 215? SIOlttL CROüP, APO   9621*0   28 August 1970 

SEE DISTRIPUTIOU 

It    Subjact renort is forwarded XAW Ist Signal Bricade Supolement 1 to 
AR 525-15. 

2,   This her.dqv.artors has reviewed the basic report and concurs with the 
information contained therein with the following exceptions and/or 
corrections i 

a«    Paragraph mrobering is incorrect throughout the report.   However, 
since correction would entail extensive revision and result only in 
further confusion, cotmnents will be directed according to numbering as 
indicated in original report. 

b. Pago 3, para lb (l)(d):    In taeping with the current trend toward 
drawdown and the »xojective loss of sone ijis'sions this headquarters has 
been carofully scrutinizing assignnenta to the Ii3rd Sip Bn.    Critical MOB 
listing not conslJered correct as it assui^ec no replacement.    MOS 31S20 
is the only MDS this headquarters considürs critical. 

c. Tuy* 11, pare lb (9)(a):    "lO VHF nystem" is changed to read "8 
VHP systons." 

d. Page 12, para lb (9)(c)(l):    DEIETE:    last sontencei    COM?®^: 
roH3D was officially doactivated on 1 Aug 1970, 

e. Pa/5;o 12, para lb (9)(c)(7):   DELETE:    all after "...to a cable..."j 
ADDt    "and tho systcw was deactivated." 

f. Page 12, para lb (9)(c)(6):   DEIETEt    ontirc subparagraph, 

g. Page 20, para He (2)(c):    ADDED RECOMMENDATION:    That  1st Signal 
Brigade CSEMA form an AUTOSEVOCOM installation team to assure rapid 
Installation and full compliance with TEMPEST criteria. 
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h. Page 21, para IIF (3)(c)i ADDED RECOMMENDATION 1 That let Signal 
Brigade publish a technical bulletin specifying the conditions under which 
Peznatex can be used. The bulletin should also Identify the concomitant 
precautions. 

1. Page 23, para IIG (l)(c)i DELETE» "100**. Otherwise, CONCUR, 

DISTRIBUTICKi (ist Ind Only) 

P. MATTERN 
, SlgC 
Ing 

6 - CG, 1st Slg Bde, ATTN» SCCPV-OP, APO 9638^ 
2 - ACS FOR, DA, Washington, D.C. 20310 
1 - Pile 
5 - CO, 43rd Slg Bn, APO 96318 
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SCCPV-OP-CC (15 Aug 70)   2nd Ind 
SUBJECT:    Operational Aopwrt - lessons Learned (43rd Signal Battalion) 

Period Ülnding 31 July 1970, ACS CSP0il-65 (R2) 

DA, H(i, 1st Signal Brigade (USASTRATCOM), APO   96384 15 Sep 1970 

10:    CoranBnding General, United States Amy, Vietnam, ATHJ:    AVHGC-DST, 
APO   96375 

1. Subject report is fonrarded in accordance with AR 525-15. 

2. This headquarters has reviewed the report and concurs in it with 
the following coimaents: 

a, Reference item, "Vfeekly and Monthly Reports:" para II.c.(l)(c), 
pg, 19.   Although not always readily evident to subordinate units, inputs 
from reports are used as managerial tools and resources for altering 
programs to obtain more benefical results.    Inputs on training matters 
are often used to recommend changes to CONUS courses resulting in better 
prepared students upon assignment.    Report requirements are reviewed on 
a periodic basis to Insure necessity and frequency are still required. 
When possible, suspensions are effected. 

b, Refertmco item, "In activation Procedure:" para II.d.(l), pg, 
19-20.    Procedures utiliaed for the orderly   and timely turn-In of enuip- 
ments by the 278th Sig Co wore excellent and show distinct attention to 
planning and proper methods of supply managemont, as evidenced by the lack 
of rojoctions due to procedural errors, 

c, Reference item, "POR Training:" para II.e.(l)(c), pg. 20.    iho 
observation will be brought to the attention of CONAIiC Liaison Training Team 
upon their next visit. 

d, Reforonco item, "Turn in of Property for an Inactivating Unit:" 
pura Il.f,(l)(c), pg. 21.    Units notified to stand down will comply with 
tho provisions of Annox F, OPLAN 183-70, Ist Sig Bdo, dated 12 May 70. 
Requests for deviation from thu detailed Instructions outlined in this 
Annox will bo addressed to ACofS Log, 1st Sig Bdo, APO 96384. 

e, Rofarcinco item, "Failurj to Publish Inactivation Order." para 
II,f.(2)(o), pg. 21,    ühis headquarters does not havu tho authority to 
publish dcactivation general orders.   A iviquost for general orders 
deactivating, the units involved in the UäARV IV Increment Drawdown was 
submitted to HQ, STRATCOM on U July 1970.    H«, SHu'iTCOM message DTG 
041658Z Sop 70 stated that tha general orders wore published on 25 
August 1970.    Tho general ordor number is 158 with an effective date of 
1 September 1970. 
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SCCPV-OP-CC 
SUBJiSCT:    Operational lioport - Lossons Loarnod (^3rd Slgn.il Battalion) 

Period Ending 31 July 1970, riCS C5FÜi{-65 (R2) 

f. Hoforcncj Itom, "Uso of Perraatox In DSTE Low Speod Papor Hxpo 
Punch:" para II.f.(3)(c), pg. 21.   Nonconcur.    It Is not rocoranandod that 
Perm tux bo used as a substitute for scaling compound.    Continuud uso aa 
a substitute could result in damago to the oquipiamt. 

g. Hoforonco, "Distribution," pg. 23.    Corroct APO for CG Ist Sig 
Bdc, is 96384. 

I'OU TM COmiMMU 

<J fn 
T. M. BEYEi^SDORF 
OPT, AGO 
Asst AG 

OF: 
Commanding Goneral, U. S. Army Strategic Communications Command, 
AVmt    SCC-OPS-HT, Fort Huachuca, Arizona   85613 
Commanding Officer, 21st Signal Group, APO   962^0 
Commanding Officer, 43rd Signal Battalion, APO   96318 
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AVHDO-DO (15 Aug 70) 3d Ind 
SUBJECTi    Operational Report - Lessons Learned (43D Signal Battalion) 

Period Biding 31 July 1970, RCS CSFOR-65 (R2) 

Headquarters, United States Army Vietnam, APO San Francisco   96375     1 q QCT 1970 

THRU 1    Commanding General, United States Army Strategic Communications 
Command-Pacific, APO   96557 

TO 1    Commander In Chief, United States Army Pacific, ATTNi    GPOP-DT, 
APO   96558 

This Headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 July 1970 from Headquarters, 43d 
Signal Battalion and comments of Indorsing headquarters, 

FOR THE COMMANDER 1 

THOMPS 
CPT. AGC 

0y fumi Assistant Adjutant General 

1st Slg Bde 
43d Slg Bn 



SCCP-OP (15 Aug 70) 4th Ind 
SUBJECT:  Operational Report - Lessons Learned (43d Signal 

Battalion) Period Ending 31 July 1970, RCS CSFOR- 
65 (R2) 

Headquarters, U. S. Army Strategic Communications Command- 
Pacific, APO San Francisco 96557 Q^ ^y ]S7Q 

THRU:  Commander in Chief, U. S. Army Pacific, ATTN:  GPOP-DT, 
APO 96558 
Commanding General, U. S. Army Strategic Communications 
Command, Fort Huachuca, Arizona 85613 

TO:    Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310, 

1. Subject report is forwarded in accordance with AR 525-15. 

2. Reference paragraph IIF(5), page 22: The unit has been 
requested to submit an Equipment Improvement Recommendation 
(EIR) on the recommendation contained in this item. 

3. This headquarters concurs with the remainder of the 
report as indorsed. 

FOR THE COMMANDER: 

ANN M. RIOU 
OPT, WAG 
Acting AutAO 

CF: 
CG, USARV, APO 96375 wo incl 
CG, 1st Sig Bde (USASTRATCOM) , APO 96384 wo incl 
CO, 21st Sig Gp (USASTRATCOM), APO 96240 wo incl 
CO, 43d Sig Bn (USASTRATCOM) , APO 96318 wo incl 
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GPOP-DT (15 Aug 70)    5th Ind 
SUBJECT:    Operational Report of HQ, 43d Signal Battalion for Period 

Ending 31 July 1970,  RCS CSFOR-65  (R2) 

HQ, US Army,  Pacific, APO San Francisco 96558       1 9 NOV    70 

TUBBi    Oe—ndtng Gencgal, U.   St Amny fitgafcagtjiCe—wniaatian« Coaaand, PeaBanalBg Cienepoi,  U.   S.  Army Sfatogtai ft 
Vmwt iluwhuea, Ariaona 65613   10ßlUc fo' fir 

TO:        Assistant Chief of Staff for Force  Development,  Department of the 
Army, Washington, D.  C.  20310 

This headquarters concurs In subject report as  indorsed.       • 

FOR THE COMMANDER IN CHIEF: 

^f, 
L.M. OZAKI 
CPT, AQC 
Asst AG 
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U3D SIGNAL J3AITALIÜN SYSTiÜ^S 
DI/.QiJiH 31 JULI 1970 
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