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!preueed herein are those of the author and do not necessar-

' 11y represent the views of the School of Systeme and Logis-
cics, the Air University, the United States Air Force, or
the Department of Defense, Each transmittal of this docu-
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contemporary society, To faclliitite nderstanding of the
significant interrelationsnhips ol thess terue, each will
first be briefly discussed,

Management
Management has always bee. cosential to the funce-
tioning of any purposeful organization Early man, in

joining with other primitives in tribal cownunes, needed
some degree of managerial ablility and crganizational skills
to survive the hostile environment of his timas.“

Tnings have little changed today. Man and organi-
zation -- im order to function, ve develop, and to endure
in our comples modern soclety -~ must depend to the utmost
on all the theoriee, the concepis, the tools and techniques,
and the applications of management to resolve the problems
of today and to meet the challenges of tomorrow.

Many different and often difficult definitions of
management have been offered over the years, but perhaps
the easioet to comprehend is that, “Manszewent is the
function of getting things done through paople."s Indeed,
management might be looked upon as a sisple equation,
derived by one of the leading managencent cheoriats of our
times, John F, Mee, in hig awacd-winning ooor, Mansgement
Thought in & Dynamic Econony, "Manegemen® = Objective +
Frocess + Human Efforct.” First, there must be some
targst, goal, or desired result -- &n establishad and
accepted objective for achievement by proup eifort Second,
there must be some process, or ways and mesns, of reaching
the goal -- a procass based on logical and effective think-
ing for puidance to obtain the objective, Third, and
perhaps most important, human effort must be utilized in
the process -- human effort, faciliitated Ly other resources,
to accomplish the tasks necessary to achleve the desired
objoctivo.7



Logistics

Logistics, like management, ha s0 been of great
importance over the years but has perhepu been less widely
understood that has been the function of management, For
instance, Admiral Ermest J. wirg, of World Yar 11 fame, 1is
alleged to have seld to one of hiu steff officers in 1942,
#l don*t know what the hell this logistics is thatr Marshall

is always calking about, but I want some of ic."s On the
other hsnd, & more pracise understanding of logistics was
held many years earlier by Antoine Henri Jomini who stated,
in his Precis de 1l'art de la Cuerxe, in 1030, "Logistics
compcrises the means anda arrangemenis wilch work out the
plans of strategy and tactics. OStrategy decides where to
act; logistice brings the troops to this point.“9 This
view was subsequently reinforced by ieutsnant Colonel
George C, Thorpe of the U.S. Marine Corps, during World
War 1: “Strategy and tactice provide the scheme for the
conduct of military operations, logistics provides the means
thorefor.“lo
indeed, within the past few years, there have been
many various and sophisticated councepts of logiotics pro-
posed by different theorists and practitioneers, but the
fundamental view offerad by Admiral Henry E, Eccles, in his
Logistics in the Hational Defense, is probably the most
universalliy accepted: "In military texms, it [logisticé]
is the creation and sustained support of combat forces and

woapons,“ll which was subseguently restated, in his 1ili-

tary Concepts and Philosophy, &s: “lLogistics is the creation
and sustained support of weapams snd forces to be tactically
employed to attain strategic objoctiVes.“lz
Or, as various othexrs have put it, *“The principal
concarn of logistics is to get the right smount cf the
right thing to the right place ¢t the right time -- and at
right prico."l3 The latter requirement is especially






























SErnOlt J. King, Admiral, USN, quoted by Robert Debs

Heinl, Jr., Colonel (Ret), USMC, Dictionary of Military
and Naval Q*otacions (Annapolis, Md.: United States Naval
Institute, s Ps 1735,
9Antoine Henri Jomini, g ed by Robert Debs Heinl,
Jr., ctionary of Military and Naval Quotations (Anna-
polis, Md,: Un*t?ﬁ Stataes Naval Ir.ct.tute, 1966), p. 175,
10

George C, Thorpe, Pure Logistics: The Science of

War Preparacion (Kansas City, Mo.: Frankl.n Hudson Pube

1ishing Company, 1917), p. 9; qucted in Henry E. Eccles,

Eﬁlttagz Concepts and Philoscphy (New Brunswick, N.J.:
tgers Univeraity Press, 1065), p. 49,

llﬂenry £, Eccles, Rear Admiral (Ret), USN, Logia-
tics in the National Defensc (darrisbuxy, Pa,: Tha stacke
poIo Company, 19597, p. 21; also see pp. 19 & 315 for
restatements of the basic definition, Admiral Ffccles,

who has had many years' axperience in logistics planning
and operations, is widely viawed &8s one of the most fore-
most contemporary authorities on the subject of logistics,

12Henry E. Eccles, Reer Admirel (Ret), USN, Mili-
tary Concepts and Philoscphy f(Naew Brunswick, N.J.: Rut-
gers University vress, L90-), p. /U,

13Th1| description of logistics has often Leen used
in various forms by logistice suthors, Although the
original source of the statement 13 uinknown, the deriva-
tion of the definition is sometimes &a'.Criputed to the
much earlier statemen. by General Nachan Bedford Forrest
(1821 - 1877) who said, "1 always meke it a rule to get
there first with the most men," widcly misquoted as, "1
git thar fustest with the nmostost men," cited by Robert
Debs Heinl, Jr., Colonel (Ret), USMC, Dicticnary of Milie
tarv and Naval Quotatlomns (Arnerol’s, »Md.: United States
Naval Institute, Js P. 63.

laThil definition of logistice w.nazeuenct is, of
course, derived by simply combining the seperate defini-
tions previously used for mansgament and for logistics,
Perhaps & more sophisticated deiinirion of logistics
management is that advanced [y lre’ Cluck, fovmerly Head
of the Department of Managenent Studies in the graduate
program of the School of Systems and loristics, and com-
piler of the comprehensive report, A Compendium of
Authenticated Logistics Texms and Lefinitions, SLTR-5-70,
School of Systems &nd LogisLics (. nu&ry ). Ina
letter to Headquarters, United ..eces Alr Force (AFSLPPP),

13
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built the many varied coses presenced in thls series of

documents concerned with loglistics manazemont, This
diversity should be high v benellcial ©o future students
in that any one of several different cases from a given
functional area may be slected for study and analysis,

23A1though this |standardi.ed approach to revising
the cases may bring with Lt some ¢~ Tthe cricticism levied
against "prepared prioblem cacas® {cited by Harriet O,
Ronken, "What One Student Learned,” in lenneti R.
Andrew's The Case Method of Teaching Human Relations and

Administration (Gambridse, Mass.: Harvard University
Press, 1953), pp. 621-227, the duvelopmeat of separate
subsections should be of valuable &sgistance To the
instructor who has not nad & greac deel of experlence in

administering case studiecu Lor instructional purpo.es,

2“"Functtonal Organizational Arrangement,” Chapter &4,
ogistics: Air Force Logi r.cs Docrrine, AF Manual 400-2
QI ﬁovcmﬁor’f9635, PPe G-t = Gl

250! these four functional areas delineated by AFM
400-2, the latter -- Maintenance -~ is often omitted by
many writers in the logistics area. Jov example, Admiral
Bccles, in both his books, logistics in the National

fense (Harrisburz, 71.: “he Stackpole Conpany, 1999),
an jtary Conceprs and 2. losophy (New Brunswick, NJ.:
Rutgers University Precs, 1965), cites only three funda-
mental elaments in logistics -- Requirecments Datermina-
tion, Procurcment, and Ji.tributica [ec» pazes 46 and 73,
respectively].

26

Logistics Dgctrinc, AMM 400-2, p. G-l,

37Logist1cs Doctrine, Chapter 4,
zaAn aggregate listing ol the contributors to the
cases in logistics managenmcnt contelued iu tnis Jdocument
is provided in the Apperd. <. In that the majority of
these cases were originally prepared by students in a
graduate seminar in logistics, the following release was
obtained from the studeunts:

STATEMENT RIELATING TO CASE STUDY

PREPARED/PRESENT LD S PAKRTIAL REQUIREMENT
OF THE LOGISTICS PLANNING COURSE

SO Gl

The case study preparaed by the undersigned individuals
and presented as a partial requircmenc of the Logistics
Planning Course conducted by LuTo. .ames .. Quinn of the
School of Systems and Logistics is .intended soley to serve
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educational purposes, DNone OF information or mater-
jal imcluded in the case is L ied to be derogatory

to any individual or brancn ot tac military services;
rather the purpose of the study is tu presenc @ither a

real or hypothatical problem or situation that may be
studied and analyzed within &u cducational context so
as to provide the atudent wiLih senicle facilitating
the learning process, i

None of the material or information contained in the
case study is af a clagsified/security natule nor does
it necessarily reflect the vicws of the School of Systems

and Logistics, the Air institure of Technology, the
Air University, the United States ALlC Force, the Depart-

ment of the Air Force, or A0y elemnent of the Department

of Defense., The entire c&se O any vortions thereof may
be reproduced Ifor sSuDSEGUINL USS witnin the School of
Systems and Logistics o any otiher governneatal schools,
and the case may ba editad as reguil.ed Lor possible pub-
lication in either goveramental repocts/decuments and/or
professlional jcurn:is/paxiouic;ls. n elther case, it

is underatood thot appropriats Croutit wlll be given to

the undersigned individuals lox che.r e’fcris in preparing-
the case study,
DATE:

S —— e e,
SIGNED: d
\
e ——————— ———————— o et

m”&mamﬂ.:.u: L etk R ST S A el S S SRR
However, at tho specific request of som of the students
who originally preparec the casad, chely anonimity hes
been preserved insofar &a authorship of & particular case
is concerned, &ven thougll Thsse student-prepared caces
have been substantial.,y edited and revised from thelr
original form and, in many instances, have beon conplete-
ly rewritten to furthes diexulsc che persons andfor cir-
cums-ancas involved ‘n The case, ony of the situations
are based on actuval evoents dand ~afiect real probiems and
actions. Thus, tha additorel predcou ion of using the
aggregate credit jistine hes been talen O prrec . ude the
jdentification of a specific student with & particular
situation or problem.











































Overhaul Free-For-All 31

knuckles turn white, then his lips begin to quiver,
"You're sure about that?. . . Yeah . . . Sure . . . OK
Well, thanks for calling. See you back in Vietnam."

Jim sheepishly hands the phone back to Colonel Dun-
bar.

"Well, son, out with it! How many of 'em?"

"A11 fourteen of them, sir. Every damn last one of
'em are bad! My gosh, what am I going to do now?"

The Colonel rose slowly from his chair, leaned for-
ward with knuckles pressing on the desk top, clamped
down on his cigar and bellowed, "I don't know, Major,
but I do know this, you damn well better have some an-
swers in the morning. And furthermore, that ain't all.
Once you get this fire put out, I want you to sit down

and analyze how in the hell you got into this mess in

the first place!"














































2

4

uverhaul Free-For-A:.

(8) Review condemned carcasses for possibility
of an emergency engineering fix to permit use for a lim-
ited time.

(9) Review excess dispositions - does junk
dealer still have some that are serviceable or can be
made serviceable?

(10) Review all user stocks - can some be redis-
tributed. (If they have not been warned and cmergency
already is critical)

(11) The same as above - but on a much less
effective basis. The necessary lead time to correct the
problem is gone and they are doomed to be out of parts

for some period of time.

1981

RSO Op—
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Rapid Deployment of Non-Combat Ready Aircraft
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Rapid Deployment of Non-Combat Ready Aircraft
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Rapid Ueployment of hon-Lombat Ready aircraft
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