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of future operations and may be adapted for use in developing training
material.

3. Information of actions initiated as a result of your evaluation

Ci. should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: FOR OT UT within 90 days of receipt of this letter.

BY ORDER OF THE SECRETARY OF THE ARMY:
L.J

___1 IncI EN L. B40WERS
'__as Major- General, USA

The Adjutant General
DS'EIBUTION:
Comm ding Generals F)

US C tintal Army Conunan
US Arm Combat Developme s Command
US Army Mkteriel coima x, i ?42 1971

Comnandants
US Army War lle / ...
US Army Comman d General ,Staff College
US Army Armor ol
US Army Avi on ol
US Army Fi d Artill' School

US Army fantry Schoo
Us Am Signal School
US A y Southeastern Signa School

UNCLASSIFIED REPORT
DISTRIBUTION LIMITED TO U.S. GOV'T AGENCIES ONLY;
TET AND EVALUATION; 2 June 71. OTHER REqUEST
FOR THIS DOCUMENT MST BE REFERRED TO THE ASSIS-
TANT CHIEF OF STAFF FOR FORCE DEVELOPMENT (ARMY)
ATTN: FOR OT UT, WASHINGTON, D. C. 20310

ii
t)

'4

:4



UNCLASSIFIED
Security Classificatlon

DOCUMENT CONTROL DATA- R & D
(Security claislfca?'on of tit4, body of abstract and indexing annotation must be entered when the overall report Ix classId,

1. OR'GINATING ACTIVIT' (Cetporste author) 2.. REPORT SECURITYCLA6ASIFICATION

UNCLASSIFIED
I 2b. GROUP

HQ, OACSFOR, DA, Waiihington, D. C. 20310

S. 1E9PORT TITLE

Operational Report - Lessons Learned, HQ, 12_h Signal Group

4. DESCRIPTIVE NOTES (TYpe o611"t and Incluelve datee)

jxeiences of unit engaed in counterinsurgency operations, 1 Aug to 31 Oct 70.
b. AUTHORSI (Flr tnome, middle Initial, I. ;st name)

CO, 12th Signal Group

S. REPORT DATIE To. TOTAL NO. OF PAGES 7b. NO. OF REFS

10 November 1970 22
. CONTRACT OR GRANT NO. I1. ORIGINATOR'$ REPORT NUMISERIS

,. PR*JECT NO. 704117

e. N/A Sb. OTHER REPORT NO|S) (Any other numbere that may be aWet jnedibis Import)

d.

10. DISTRIEUTION STATEMENT

1. " SUPPLEMENTARY NOTES I1. SPONSORING MILITARY ACTIVITY

N/A OACSFOR, DA, Washington, D. C. 20310

8I. AS|TRACT

20

FORM

D.ov OS1473 UNCLASSIFIED
Security Clasliflcatlon



DEPARTlIENT OF THE ARMY
4 EADQUARTERS, 12TH SIGNAL GRYJUP

APO SAN! FRANCISCO 96349

SCCPV-PU -COPE 10 November 1970

SUBJECT: Oerational Report-Lessons Learned, Headquarters 12th
Signal Group for Period Ending 31 October 1970, RCS
CSFOR-65 (R-2).

SEE DISTRIBUTION

1. Operations: Significant Activities

a, General:

(1) During the period of this report 12th Signal Group
continued to perform its assigned mission, in Kilitary Region I,
RVN iti a superior manner. This includes providing co;aunications
to all major commands in 11ilitary Region I.

(2) Major emphasis during the reporting period was placed on
improved communications thru Quality Assurance Inspections,

b. Organization: 12th Signal Group idas cor.-oosud of the
following units as of 31 October 1970. Organizational diagrams
are attached as inclosures 1 and 2.

(1) ITID, 12th Signal Croup.

(2) 37th Signal Battalion conposed of the following:

(a) HM, 37th Signal Battalion

(b) l)th Signal Company

(-.) 62nd Signal Company

(d) 270th Signal Company

FOR OT UT 1
704117

Inclosure
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S0NOV 1970
SCCPV-PG-COPE
S!JBJECT: Operational Roort-Lessons Learned, Headqutirters 12th

Signal Group for Period Ending 31 October 1970, RCSCSFOR-5 (R-2).

(e) Da Nang Signal Company

(M)' !SASTI1ATCOM Signal Support Detachmcnt, Da Nang

(g) USASTRA'7CM Signal Support Dotachmaent, Chu Lai

(3) 63rd Signal Batta.ion:

(a) HHC, 63rd Signal Battalion

(b) 63rd Signal Company

(c) 337th Signal Company

(d) 588th Signal Company

(e) 596th Signal Company

(f) USASTRATCOM Signal Support Detachment, Phu Bai

(g) USASTRATCON Heavy Cable Construction DotachIient, Phu Bai

c. Relocation:

(1) On 25 September 1970, the main body of HIM 12th Signal
Group re-located from Phu Bai to Vty Khe, Da Nang.

(2) The 26th Trnnsportation Support Group provided approx-
imatoly 60% of tractor trailors required for the move, 4%. was
accomplished by usc of organic vehicles, and aircraft.

d. Principle Staff Changes:

(1) C August 1970, OPT Robert B. Harding assmed the duties

of Chief IuSS Division 12th Signal Group upon the departure of
CPT Andrew R. Anderson.

(2) 3 Scptember 1970, CPT illiam F. Weaver assumed the
duties ns Chief PAST Division 12th Signal Group upon the de-
parture of IIJ onroe C. Flentage.
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sCPV-R] -COE I0 NOV 1970
SUBJECT: Operational Report-Lossons LocrnEd, Headquarters 12th

Signal Group for Period Ending 31 October 1970, RCS,- CScn-65 (R-2)
(3) 114 September 1970, LTC Thomas C. Nelson assumed the

,,duties a"s Battalion Ccownder 63rd Signal Battalion upon t.L-

tdeparture of LTC William B. Sheaves.

(4) l4 October 1970, LTC William Clingeripeol assumed duties
as 12th Signal Group DCO, vice Major Willios E. IMoore, Executive
Officer.

(5) 18 October 1970, Major Wfilliam E. Moore assimed duties
as Chief PAST Division 12th Signal Group, vice CPT Willisn F.
Weaver.

e. Distinguished Vistors:

(1) 6 - 8 August 1970, Colonel Joseph F. Paradis, CO
Regional Ccmiri Group.

(2) 17 - 18 Autust 1970, Colonel Jimi:y C. Sutton AC/S Plnn
and Training 1st Signal Brigade.

(3) 24 - 25 August 1970, Colonel D. W. Hartz, MOtJV Carps
Signal Officer ori..;ntntion visit.

(4) 28 August 1970, Colonel ErIl L. Konopnick, CO 26th
General Support Group.

(5) 14 - 15 September 1970, iHajor General Hugh F. Fostor Jr.,
0G Ist Signal Brigade, 63rd Signal Battalion change of cwinnd
ceremony*

(6) 6 October 1970, BG Jack A. Albright, Deputy Or 1st
Signa. Brigade.

f. Cmiumnications:

(1) On the 25th of September tho Gia Le Signal Site was de-
anctivatod. IICB 10, one of the major units in the ceroa relocated.
Teloph ,no sorvice for the remaining units iyts mritched from the
Gia li, mcnual t lcphone exchango to the Car-p Eagle dial telephone
exchango. The solc user circuits which had bcon routed over the
FFRI81 system (PHB-GXE) wcro dcactivated or re-routed.

.3



SCCPV-C-COPE 10 NOV is70
SUBJECT: Operati.,nal Report-Lessons Learned, Headquarters 12th

Signal 3;'oup for Period Ending 31 October 1970, RCS
CSF-5 (R-2)

(2) A tone pack, FFXO1, on te FFS16 microwave system between
CEA and PHB was cLanne-ized during the fo "th week of September.

(3) The follrw.ng systems were deactivated during the 1st
QUrter FY71:

SYSTEM PROM TO DATE

FFH53 PHB IV 2 Sept 70

FFT24 PMB DNG 1) Sept 70

FI.81 PHB GtE 25 Sept 70

(4) k following teletype circuit was activated during the
reporting peoiod:

CIRCUIT Fh i 1 0 DATE

XY81.7 PHB ARS 20 Aug 70

(5) The folloring AUTODIN termin.C's operated by 12th Sip',
Group rIlch were homed on the Nha Trang ASO were rohomed to
Lam ASC's. Circuits and dates were as folliows:

XT2G CPI4 P1 M ASC 27 Aug 70

ni3R C PI4 ASC 28 Aug 70

XPIV CHL PLII ASO 7 Sept 70

(6) Dry wo,'ther cable rehabilitation programs were continued
vhroughout tie reporting period at Quang Tri Army, Chu Lai and

Da Nang East, Ini lc'to September two teams of cable construction

personnol fron the 10th Signal Battalion arrived to assist in the

Chu LYi and Da UTang East projects.

(a) Five secondary trunks were added botwoen the Phu Bai and
Da Nang East DTEs.
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SCCPV-PG-COPE p rOV 197.
SUBJECT: ocrational Report-Lessons Leirned, Headquarters 12th

Signal Croup for Period Ending 31 October 1970, RCSCSFCR-65 (R-,,))

(b) The circuits from Da Nang ARS to the Da Tang I Corps and
Phu Bai ACC's wore converted fro. loiOpm to 60tpm operation. This
action was necossary because of the extensive outages on the
circuits due to equipment maintenance problems. Circuit quality
and reliability have improvud significantly as a rosult of the
conversion frmn 100 to 60 wpm.

(c) The 12th Signal Group Quality Assurance Inspection Team
conducted a total of 24 site inspections during the past reporting
period. Those inspections stressed equipment maintenance, operator
proficiency, site operating procedures, and customer satisfaction.
The QA Team's capabilities have been greatly increased by the
acquisition of a TTS-37B noise measuring set and a TTS-58A i.pulse
noise countur. These are used to measure the noise on individual
channels of multichannel equipment at each site. Idle channel
noise is the most significant paramenter which indicates the ovcr-
all quality of any communications system. The efforts of the
Quality Assurance Team aided in maintaining the high stendards of
customer service provided by units of the 12th Signal Group.

(d) Four hours of downtime was approved for iicrwave system
FFMO6 so that it could be completely realigned in order to improve
coriunications quality. As a result of the realignment and re-
placement of defective coax, the power output at the antenna for
both tcnzauls was increased, the AG voltage at the DMb terminal
was reduced to a more nearly correct level, and the idle channel
noise for each channel was reduced.

(e) It is anticipated that telephone troubles for the Da Nang
East and Chu Lai DTE's will be reduced 'significantly during the
2nd Quarter due to the extensive rehabilitation programs being
conducted at these sites.

(f) The Hue Cable Project, which consists of a 50 pair tie
cable between Hue WICV and Hue Citadel, will be completed early
in the 2nd quarter. The installation of this crible will allow
the deactivation of the Hue Citadel Switchboard, and will provide
access frxi the 1st ARVN Division Headquarters to the Thun Thien
Province Headquarters.
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SCCPV-PG-COPE 10 November 1970
SUBJECT: Operational Report-Lessons Learned, Headquarters 12tM

Signal Group for Period Ending 31 October 1970, RCS
CSFOR-65 (R-2).

(g) All 12th Group systems and sites will be carefully
analyzed during the next quarter with a view toward consolidating,
reducing and deactivting as many circuits, systems and sites as
possible. The'move of the 108th Arty Group from Dong Ha to Phu
Bai will significantly decrease the communications mission of the
Dong Ha Signal Site.

g. Intelligonce:

(1) Physical Security Inspections were conducted at thirty
sites by this Headquarters. All sites are considered satisfactory
except Tam Itr Island which needs barracks revetted and personnel
bunkers constructed. Tam Itr Island was considered unsatisfactory
during the last reporting period.

(2) Counterintelligence inspections were conducted at each
Battalion Headquarters and also the 12th Signal Group Headquarters
by the Ist Signal Brigade.. Counterintelligence inspections revealed
that Battalions were not conducting Local Files Chocks and Documevnt
Control was not in accordance with USARV REG 380-5.

'(3) Ener~y indirect fire against 12th Signal Group sites
dropped over the last three months, (August, Scptember, October).
The number of mortar attacks dropped from 12 the previous reporting
period to 7 this reporting period, and the nunber of rocket attacks
wure 12 in comarison to 25 last quarter. 'ho indirect fire by
rocket and mortar norrally uncountured at Caip Carroll decroased
during the reporting quarter.

6
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10 NOV 1970

SJBJECTs Operational Report-Lessons Learned, He;dquarters 12th
'Signal Group for Period Ending 31 October 1.970, RCS

CSF 45. (R-2).

2. LESSOMS LEARMEDs Commander's Observations, Eialuations, and
Recommendations.

a* Personnel:

(1) Command Personnel Management Inspection

(a) Observations Headquaters, 1st SIgnal Brigade conducted a
Cemmax Personnel Management Inspection (CPNI) during the period 24
September to 2 October 1970 for the Group Headquaters and the 37th
and 63rd Signcl Battalions.

(b) Evaluations The folloidng areas were found to be unsat-
isfaotory by the inspection team.

aa. Headquarters, 12th Signal Group: Strength Accounting (DA
ibms 1-i).

bb. 37th Signal Battalions Advance Oversoas Returnee Rosters

c. 63rd Sifnal Vattalion: Advance Overseas Returnee Rostors
(AOR).

(e) Recommendation: That the Ist Signol Brigade cond'ct
CPNI s on a quarterly baks rather than annually to enhance Per-
sonnel operations throughout the Brigade and "forces satisfactory
ratings in all areas inspected.

b& Intelligences None

c. Operationss None

d. Oranizationt None

e. Training: None

9, Logistics:

(1) Prescribed Load Lists (PLL) Overpacks for Generators and

special purpose equipment.

7



SCCPV-.-COPE I ONOV 1970
SUBJECT: Operational Report-Lessons Learned, Headquarters 12th

Signal Group for Period Ending 31 October 1970, RCSCSFM-65 (-)

(a) Observation: In many instances Special Purposes Equipment
(e.g. Generators, Air Corpressors, tactical Air Conditioners and
etc.) leave the Arrmy procurement agencies with an overpack of repair
parts. Normally the overpack is sufficient to provide the required
repair parts support for the equipment for one year. The overpack
orf the special purpose equipment was not received by the using units.
The rcason for this was supposedly inposod by US&flV. Logic behind
nonconcurrent issure was to establish a usage factor on repair
pa:ts throughout the supply chain from depot to user.

(b) Evaluation: The concept of "request issue" has merit, hmi-
ever t,,o factors occured which caused supply problems. First being
that tc,;hnical manuals listing the PLL repair parts were not on.
hand in the request units. (Specifically the 60kw Generator, Model
3500 Allis-Chalmers). By the bino the applicable supply manuals
were on hand in the using unit, th.; PLL's initiated, and requests
submitted for the authorized pals the overpacks wore lost. The
second factor prevalent in the system was the fact that the repair
parts were not picked up by depot on stock records. lflfen the using
unit rcquested the required parls from the DSU they were fringe to
the DSU so the requisitions wcre passed to deoot Support Units.
Here they were also handled as fringe, bocnuso there were no stock
records reflecting the items being on hand at the depob, and passed
to CJONJS. The above facts are established through personal contacts
by 12th Signal Group Logistics personnel. Due to repair parts Supply
Support prcblems and the fact that a mix-up in assets of 60kw Gener-
ator-1 as discov'red by TJSARV ICCV when 12th Signal Group was sched-
uled to receive ,)kw Gencrators, (50 overpacks wero pickcd up on
Cam Ranh Bay stock record accounts as 60kw Generators). Logistics
pursonnol of 12th Signal Group tried to trace the lost overpacks.
Upon chocking the receiving issue document for the Generators it was
discovered that the in-country depot where the overpacks were with-
dram was Cum Ranh Bay RVII. When Logistics personnel arrived at
Cam Ranh Bay Donot, the stock control prsonnel stated they in fact
did have the overvnacks. However, when the warehouse locations wore
checked tre ovcr)acks wuere not there. A search of hc warehouise
and existxnt shippoing documentation failed to locate the missing
PLL ovurnncks for the Generators. Personnel at the Cam Ranh Bay
Depot stated the parts overpacks were shipped out on retrograde to
caJS or lost again. Subsequently nost repair parts for the 60kw
Generators Allis-Chalmurs, Model 3500 have boon passed to CONUS depots.

8



I NOV 1970
SUBJECT: Operational Report-Lessons Learned, Headquarters 12th

Signal Group for Period Ending 31 October. 1970, RCS
CSFCP-65 (R-2).

This has caused umecessary delay, loss of equipment availability
time and in all probability double purchasing of parts to support

equipment. The Generators have been on hand over nine nonths and
to date only approximately 65% of the PLL repair parts are on hand.

(c) Recommendation: Advance notice be given to all units of

impending issues of equipment such as the Allis-Chalmers Alodel 3500
Generators. This would allow requistioning of the repair parts in
support of the new equipment sufficiently in advance of the projectcd
delivery dates df n(w oqftipmeot .-to insure demands un the zepair parts
are established and reach the depots ahead of issue. All issue' of
new equipment be withheld until sufficient renair parts are on hand
at the Depot, GSU DSU and using unit to support the equipment. That
depots pull all overpacks, cause an inivediate inventory to be init-
iated -,pon arrival in-country. Set up a comvand intensively man-
aged items system nere-by all items in the overpacks are irmmediate.
ly put on stock records and prepared for issue pending receipt of
request. In this i.rnner all repair issues will be demand supported
from Depot to user. Equipment issued can be maintained when re-
ceived at a greatly reduced cost with a minimum of non-availability
timie.

g. Urciwviunications:

(1) Idle channel noise level measurements on the AN/TCC-13.

(a) Observations: Idle channel noise levels measured with
the TS-762/TC test set are typically 5 to 14 dbm below those
measured irita a TTS-37B, or equivalent, external noise measuring
set.

(b) Evaluation: Noise levels measured with the TTS-762/TC
are FIA woighted--i.e., the frequency response of the test set
extends from about 500Hz to 20OOHz and a proximates the frequency
response of telephone components, such as headsets. The frequency
response of the TTS-37B, on the other hand, extends from near OHz
to 15kHz. Since a large part of the noise spectrum is eliminated
by FiA weighting, noise levels measured with the TS 762 test set
are always lower than with the TTS-373. This is particularly true
w hen the cl-rcuit has n lot of 60-cycle hum.

9
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SCCPV-FG -OOPL7 10 Novonber 1970
SUBMi3CT Operational Report-lessons learned, Headquarters 12th

6ignaJ. Group for Period Endl'ing 31 October 1970, RCS
CSF-OR-65 (R-2).

(c) Recommndation: Whenever noise levelI measurements are
reported, the type of measuring set should be specified. The range
of frequencies measured should also be noted since many measuring
sets, including the TTS-.37B, have a number of filters whdich can be
used to alter the frequency response at the meter. Where possible,
noise measuremonts should be made without using a filter so the re-
sults can be comparoc' with the maximum acce-ptable noise levels set
by DCA.

(2) inaccurate voltage nxeasurements using meters "All and "B"3
on the motor panels of an AN/TRC-29 radio.

(a) Obserintion: Adjusting voltages in power supTplies PP-689/Gi
PP-690A, _ an P7hC on ANT/TRC-29 radio equipment using maters "A"

and "B" on the mter panels is not the most accurate method.

A (b) Evaluation: TH1 11-689 indicates a range of flormd.ssable
moter readings as the approximate setting of the voltage controls.
Thu voltage adjustments in the AN/MC-29 radio equipment are criti-
cal st~eps in the lincup, procedure. Thoi voltige controls must be
set to Vac proper levels in order for the equipment to operate at
its high"st efficiency. The adjustmoLits of the voltage controls
should be. made using a V. T. V. 11. (TS-505/U or equivalent) taking
the measurements directly from the termninal boards in the equipment.
Thiis will insuare an accurate voltage control setting.

(c) R-co-nondntion: During lineup procedures of the AIT/TR-29
radio equipri_,nt a rS-5O-511J olectonic multimater should be used to
m-asuro and sut the voltage controls to the proper levels as indica-
ted in the lineup procdures. After the controls are set properly
the rmter readings of the moers "All and "IB" on the meter panels
should be note-d for future reference during subsequent lineup
proceduros.

(3) Open Channel Numbers

(a) Qbse;4J~joj: 12th Signal Group Conmenters and the Relay
Station experienced an excessively high rate of retransmission
requests due to "Open Number" (ZFX' s) during the past quarter.

10
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SSSSUBJEOTs Operational Report-Lessons Learned, u:,dq-irt.rs 12th

819n&1 Group for Period Ending 31 Oubober 1970, RCS
CSFCs-65 (R..2)..

(b) Eva).ations Upon examination of ZFlnoticos, the following
may be the reasons fr NOpen Number."t

(aa) Failure to depress send button on TSEC=A-7's for 3 to 5I seconds.

(bb) Operators skipping channel numbers.

(cc) Failure to log messages on DA 3.1-21's.

(c) Recorn dationst The following roconendations are made

to alleviate th; proi l.a

(aa) All operators and maintenance personnel activating TSECAIW-7's

by depressing send button, must dpress button fcr 5 to LO seconds
to insure that the proper phase is received at distont terninal.

(bb) Closer mupervision of operators*

(cc) The frequent checking of number sheets (DA ll-328's) by
supervisbry personnel.

(4) Buried Multi-pair Cable Splices.

(a) Observations Many buried multi-pair cable splices -when
uncovered mid checked are found to contain water.

(b) Evaluationt A splice Is a weak point in any cable. Buried
splices ofTZ7"r c6ns.ntly submerged in water and leak 4s a result
of d-terioration and constant submersion.

(c) Recormandations That al buried splices located in secure
areas be q V W pl on stu. poles above the Sround to provont

the zplice from constantly lying in water. Th'is has been tried in
several areas with satisfactory results.
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SCCPV-R-COPE
SUBJECT: Operational Report-Lessons Learned, Headquarters 12thSignal Group for Perioa Ending 31 October 1970, RCS

CSF(R.-65 (R-2).

h. Material: None

i, Other: None

2 Inc. D.W 3EN JR. as Colonelj SigC
Commnding

DISTRIBUTI(hf:
2 - Crt'CUSAnPAC
1 - CG, USASTRATC0I4-PAC
3 -cO, USARV
11 - 0G, Ist Signal Brigade
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SCCPV-OP-CC (10 Nov 70) 1st Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters 12th Signal

Group for Period Ending 31 October 1970, RCS CSFOR-65 (R2)

DA, HQ, 1st Signal Brigade (USASTRATOOM), APO 96384 NOV 3 0 1970

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 9b375

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed the r~port and concurs in it with the

following comments and/or exceptions-

a. Reference item "Comand Personnel Management Inspection", para 2 .a.
(c), pg. 7. Nonconcur. The reccmendation that the 1st Signal Brigade
CPHI Team conduct CPNI on a quarterly basis is not considered feasible. The
let Signal Brigade consists of over 30 units of Battalion size or larger.
This would result in only 3 days per unit to include travel time to and from
units with no time to properly prepare and evaluate reports. The feasible
answer to this problem is for the 12th Signal Group to conduct group CPNI as
frequently as they desire, emphasizing command influence on their problem
areas,

b. Reference item "Prescribed Load 4sts (PLL) Overpacks for Generators
and special purpose equipment", para 2.f. )(c), pg. 9. Units-designated to
receive new equipment are usually notified in advance and, as stated in the
observation, are normally provided with an overpack of repair parts. The
issue of new equipment is based on the requesting unit's urgency of need
rather than the availability of repair parts. The Allis-Chalmers Model 3500
generators have been in the Army inventory since 1966 and repair parts should
have been available at the LBAD.

c. Reference item "Idle channel noise level measurements on the AN/1CC-
13" para 2.g.(1)(c), pg. 10. Not only should the type of set be specified
but also the weighting. A better choice of meter would be the WRCO 3A Noise
Measuring Set since it reads in dbrncO which is the standard used in DCAC
310-70-1.

d. Reference item "Buried Multipair Cable Splices," para. 2g(4)(c).
Nonconcur. Evaluation by the 12th Signal Group is incorrect. The
observations of the 12th Signal Group indicates that the wrong type splice
cases were installed along with poor installation techniques. A properly
made splice is as strong as any point within a cable. Splices properly made
with correct splice cases used and sealed according to standard installation
practices will not normally accumulate water. No splice case is ever
intentionally installed in water. All splice cases are buried at a minimum
of 36" with the trench backfilled and tamped. The recommendations made in
the basic report would cause the cables to be exposed unnecessarily, subject-
ing them to damage by enemy and friendly personnel, and providing opportunity

13



SCCPV-OP-CC (10 Nov 70) 1st Ind
SUBJECT: Operational Report - Lessons Learned, Headquarters 12th Signal

Group for Period Ending 31 October 1970, RCS CSFOR-65 (R2)

for unauthorized personnel to enter splices causing disruption of
service. These recommendations would defeat the purpose of a buried
installation as stated above.

FOR THE COMMANDER:

CPT, AGC
Asst AG

CF:
Assistant-Chief of Staff for Force Develop"ment, Department of the Army,
Washington, D.C. 20310
Commanding General, United States ArmW Strategic Comunications Command,
ATTN: DPSOPS SCC-OP-RT, Fort Huachuca, Arizona 85613
Commanding Officer, 12th Signal Group, APO '96349
Commanding Officer, 2d Signal Group, A15O 96491
Commanding Officer, 21st Signal Group..APO 96240
Commanding Officer, 29th Sigal Group,, AltO 96346
Commanding Officer, 160th Signal Group,--APU 96491
Commanding Officer, USASTRATCOM Regional Comunications Grop, APO 96243

14
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AVNDO-DO (10 Yov 70) 2d lad
SUBJECTs Operational Report-Lessons Learned, Headqurters 12thA~rSipia(1F kou for eriodWitr

Sigal Gft for Period Ending 31 October 1970, ROS

Headquarters, Uited States AIrr Vietnanm, APO San Francisco 96375 1 FEB 1971

THRU: Cumamding General, Mliited States Arz Strategic Cominications
Comand-Paific, APO 96557

TO: Coammder in Chief, United States Army Pacific$ ATTU: G1POP-DT,
APO 9658

1 7his Headquarters has reviewed the operational Report-Lessons Learned
for the quarterly period ending 31 October 1970 frori Headquarters, 12th
Signal Oroup and ccmnts of indoruing headquarters.

2. Reference ite concerning "Prescribed Load Lists (PLL) Overpacks for
Geerators and special purpose equipnt,," page 7, paragraph 2f(1) and
1st Wdorsaent, paragraph 2b. USARV has experienoed difficulty with the
control and issue of overpacks. Sce overpacks that were shipped separate
from the major end item have been lost or mismanaged due to the lack of
positive identification on the box. It is recc.eded that box marking
procedures be reviewed by USA and dhangs mented if hecessary to

.insure that the overpacks are identified as such and include end item
aplication to include serial nmwber of unit intended for. The overpack kit
should be pbsically attached to the end item when possible by banding or
other means. Thowledge of the "overpak co6noept" as described in AR 700-70
is considered deficient within the ccatand. Technical representatives
from the various cdowdity comands include this as a subject for discussion
darIng unit visits. It is recommended that USOCARC review its training
progams and add emphasis to the subject where appropriate. Unit has be-n
so advised.

~CKP. COOK
jPT, AGC

sistart Adjutant Geueral

Cy furn:
1st Sig Bde
12th Sig Cp
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SCCP-OP-OCO (10 Nov 70) 3d Ind
SUBJECT: Operational Report-Lessons Learned, Headquarters

12th Signal Group for Period Ending 31 October
1970, RCS CSFOR-65 (R-2)

Headquarters, U. S. Army itrategic Communications Command-
Pacific, APO San Francisco 96557 8R 1971

TRRU: Commander in Chief, U. S. Army Pacific, ATTN: GPOP-
DT, APO 96558
Commanding General, U. S. Army Srrategic Communica-
tions Command, ATTN: SCC-PO-CEFF, Fort Huachuca,
Arizona 85613

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.C. 20310

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

FOR THE COMMANDER:

ANN M. R:LU
CPT, WAC

CF:
CG, USARV, APO 96375 wo incl
CG, 1st Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 12th Sig Gp CUSASTRATCOM), APO 96349 wo incl
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GPOP-DT (10 Nov 70) 4th Ind
SUBJECT: Operational Report of HQ 12th Signal .Group, for Period Ending

31 October 1970, RCS CSFOR-65

11Q, US Army, Pacific, APO San Francisco 96558 2 5 MAR 1971

THRU: owsad g-i -U .. .Army Strategic. Gomunieat-i-es Ce*mm r- p.e
e --.Huoeue- Arizona 85613..

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

D. D. CLINE
3LT, AGC
Asst AG
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