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SCCiV-GN-•,OP 15 )by 1971
SIBl•ls Ope'rstcnal Report - Lesons Learned, Headquarters, 37th

Sigial*Battalicn (Spt), Period eding 30 April 1971, RCS

2. Lessens Learneds Commander's Observations, ]valuations and

Recommendations*

a. Personnels

(1) Requirements for qualified personnel in HCS 05C, 72B, 76Y,
and 26L.

(a) Observation: This battalion has an ever increasing requirement
for personnel in the above listed MOS's, due to the massive ccgmuiications
responsibility that has been assigmnd"

(b) Evaluation: ks this battalion takes over responsibility for
departing units, the required number of replacement personnel in the
above mentioned KCBI's are not presently being assigned*

(c) Recommendation: That higher headquarters re-evaluate the
mission and personnel requirement for this battalion.

(d) Cmunand Actions This battalion has recently submitted a BLDB
document and a TAADS update. These documents reflect the need for
additional qualified personnel.

(2) Hai Van Pass Radio Sites

(a) Observation: M)nning of the Hai Van Pass Signal Site.

(b) Evaluation: In order to properly man the Hai Van Pass Site#
personnel other than MKS 52B are needed. A 52B generator mechanic and
personnel with combat type N[S are needed to insure proper site security,
vithout stripping the operating sections of necessary personnel.

(c) Recommendation: That this battalion be authorized filler
personnel other than school trained K)S's, preferably a ombat type
MoS*

(d) Commiand Actions Site personnel supplanented by excess MWw
personnel.

b. Intelligence: None.

c. Operations:

(1) Testing of back-up equipment.

(a) Observation: It is the experience of this battalion that
daily testing of back-up equiIment is mandatory because of extreme
veather conditions. * -

DAFD-OTT
711055
Incl 2ri



SCCPV-PG-PB-OP 13 Kay 1971
SUBJECT: Operational Report - Lessons Learned Headquarters, 63rd SignalL :Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

1*

t

2. Lessons Learned: Comnander's Observation, Evaluation and Recommendation.

a. Personnel

(1) Transferring Personnel in Connection with Drawdowns.

(a) OBSRVATION: Personnel have been transferred to this battalion
- from units drawing down without important documents in their personnel file.

t (b) EVALUATION: Coamanders of units undergoing deactivation or rede-
i ployment should forward to the gaining unit any records of counselling

statements. In those cases where personnel are possible candidates for
elimination under AR 635-212, reassigrnent orders should include the
statement "for rehabilitative transfer. This will provide the gaining
So-mander with an established record on the man so he can take prompt and
appropriate action.

(c) RECOMMENDATION: That commanders forward counselling statements and
other records of disciplinary problems whenever a man is transferred to a new
unit.

DAFD-OTT
711054
Incl 1
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SCCPV-PG-P3-Or3.cr- *

SR3113C * Opar-tln ~'n7 ,I, Imrt, L ,ssv'3's La rimil71 voartera, 6 3r' 0-Agnal
Brtt;'li~cn, Poe.co1 V11tna 30 *,pri). .10111, ICS G03VOR65(3)

(b)- UVALUATION: Upon invostigntion, it wns -lisooveroil that a TF-5
suparortiosee an nltemiating mi'rrent rippl~e nd sMs dtstortto'r to the
rmutp~t .sl.gnaJ. of the 14ode V. The low level si'naling of the- Yode V Is pnr-_
tioiilorly sascortible to path problens. The~ transistorized TV-22 does not
distort the Mods V ou~tput.

(c CW7TX CX That the TY-22 vlwmys bo'usod 1)' place of the TIl-5
cm lfo-4e 11 cironits.

a. d-&c, oa

(1) TM4rjinFnp for ri* ntlimgee-v T=ons.

()OBMI.TIC'T: br~tirggncy. tear~s and contingency arjquiis'nt hnve
b-n3fl sont on rdsaions Pon separate p-1t~r5

(b) 'N.'TC:The c-erntors on a corting-ney toan rhovld be famtlinr
with the partimet'iarvoilm~ent they will op~rpto on a mission. In tbis way
thoy can nssure that all -piacos !or ready. Prn'otico oxere5.ncs shou-d 'be

* conaluetal parioAlicr-llv to de',olor tormwnrk and contiieyo in the oanýTrnnt.

(cORMCWvWqr4TTOW: Thnt contirgonew- tanms ar-" e~'ilmlont &Iiays emoe
frry- jho sane- lt'wh tbirt unrmetie x re'~ises be held as nft~on n- rx-asible.

(2) Tr.aining Is freriii.rCo- iný kroullarin Twaim'ent for Airlif~t.

(a) O3BJAT4ITIO( SorvieeaaNo ootiThent thnt was mairifted to a flow
site frequently irrile'i in -in ilmsorvtcoa1bto con'4ition.

Mb U-1'TIWfl: Yost opornotrs hnvo not recoive-! specifi c trnininrg on
prop!-rtngr an,' rig~grixg sigon! b soltors v.PA omii'prent for n~rlift. Since air'-
mobile operations will continueo for the inr~bfin-'to Jf.Vture, opor.-t-rs shouJA
hnvfo smoe prnetieo rnn" tnstrjction. in pri'paritng si-siol vnns for qtrlif't.,

(a) RCSC1GV,7WI0N: That operators recdi mo both school -onA CTT tr'-Ii-~.
ing in propnring sigial sholt.-re knd emi7.ttrmt for airlift.

* (1) PLM %mnn Cannot Meat Sadden, Asonir-manta.

(a) OMEWURVLTT: Unlit -PLL' a covnid not oeat raouiWrm-onts for -reprAr-I parts um'on imit was sudden.ly doplo-o-' to the field.
(b) '111:.LFAiTIOr: The PLL s~stten to 1cocp nAoqnnte ropnar Tports on hsi$!is boiso-1 on rocont dcvAsns for repnir pports. If a imit'is taisked or short



SCCP- C-PB-OP 13 May 1971
SUBJECT: Operational Report - Lessons Learned Headquarters, 63rd Signal

Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (33)

notice to go to thQ field from an Installation environmnt, the PLL will
not be able to sustain the increased repair parts demand.

(c) RECOMM4ENDATION: That AMC develop lists of deadlining repair parts
that are known to require periodic replacement under field conditions. It

is further recommnded teams be authorizP$ a special PLL of these items.
These items should remain with the contingency assets.

(2) 1! ntati!nino r coathil of' Proport- uiurlrw :9A1 ONeraitIonsa

(a) 006ERV4TTON: 1irl.n'- Ornorntion Lam. Son '719., noir ~orrtinent was re-.
cotv-nd an~d sc-nt hirocti~ t th ,'~ 1r operations soct-iors.

(b) EVAI.UATICK: Once oo~iriuont Iea-ves the rojetivol1v gocuro sto'4ng
,,rons, It is -±'nIy1iff9.&vlt to establ:1ish rin-' mn4ntnt.in nroportb' ncco-nt_
nhd'ity. 1-he *iqL'i~cnt Is to beo ov--J, th'oso ro-snonsth2.c fc'r proprt- -cco-nt-
n'bi tty shorwl- b3 nntifior 4imrligitoly so thait proper nccmirtabilit7 cann
!bo mn5.ntaino&.

(c) R-CGQ1',_DL'TI01.a'zThnt orp-rat-.ons psrsý-nnol notl~f- logestics porsonnal
it tho unit annd bhnttflllon level when ocrpiiront is rno-ed into or 0v1t of' a
ilnitis a ron of' oporntion.

(3) W4nnA' &cnciot of' Pr'-.orbr f r~ 1 st Si'nnl. .=jrioa'o T7njt to Y1_QV TTnit.

(n) CIVE3YLT'O: G r.: OpoerAion I.a- ' Son 719, rnonmr pieces of cuitp.-
!ront 4~oro passo-1 to j(ACVirtts o-n hond rncoipts. It iins ox-rornel.7 liff'icu~t
to rctr--*ovo this property once tho opor'.t+Ion enon-i.

(In) ý,M
T

117U'TIO
t": There wps no iýmjy tr keep traok. of theo property or

th m-a dlvr.'Tig? the -r~ernrtIn. TIN. poport7 'bock offi~cer Must have
som3 way of centroliVg hie. pro-porty ir unlr stuch c~rcu:'qtron.cos.

(c) '1VCG't0D,2W-T: Tha't 1st. Sigria flriga-'e torms be attnchel to !MACV
1, -its to opornto *n'ý rrninto4.n tho ipA)7ont r'n! to retain contTr'l o-or the

propcort~r of the Brigada in'it.

(I.). -Keping tUxpenJab1, But Is ni nllIters irth Sinnl Vnns.

(a) C7 711VTIC I'- 'Phion sigual sboalters such ,b 0WM'-6t, gAI'/'C-54's,
2T&0l 6' are rcvve' fror'ne site to nnother, tho vaxns'become tngsnasveo-

nble hýocnnsa arerpendbl, hit revartbo]loss 74 -In-osasntials ec'im~pret
is Iost.

4I
L.j



SOCPV-PC"PB-OP 13 1c:.y 1971
SULBCT: Opca tianl Report - Luss.-na Lo,rgod 'Noodwrturs, 63td Sign;al

Tettholic-:. Peiod 1kdin" 30 LAril 1971# RCS OSFC•T-65 (R3)

(b) EVALLTIM: DBring roloc tions, items such as gro,,nd rods are left
behind because they arc cliff.icult to a:ta,,tct frou the earth. Power cables,
roiuid rods, aM antenna cea.al o.blc -r- fruq~unt-V iaitplaccd or borrow-fd and n.ver ru;turnod. Sn-lI items such as antuana cuLmoas cnd oLblo

Ire lost.

(o) RECMEU.TIO.: That PLL's of using units include as a minimum
one spare antenna. coaxi•l cabl, o:-o powcl- cable, ond one ground rod for
each van or stzcU of equipment. When tho PIL item is used, e replecoment
can be ordered i:riAotoly.

(a) OBS304aTIUK: The receiver R--878/GRC-147 uses tube with a specially

designod heat sink. The tube with this special he• t sink is not a military
stzandard item. A tube MIL 7269 must b- ordered and then modified at the direct
support maintentinco fLcili;y. This tuba comes with t-,o different style heat
sin.ks, only one of which can be casily m6dified to serve as a ropeir part.

(b) RVAUALTIO11: Some HIIL 7289 tubes core "ith a hbat sink that is held
in pl:,ce by a set of screws. Oi these, it is si'ialo to raemove the heat sink
and replacc it with the specially dusigned. he# sink. The other version of
the MIL 72W19 tube is thrwor cd and has a screw-on he t sink. It is impossible
to put the specially designed heat sink on this versio>• of the tube.

(c) RECCUM-DATICE: Thvt the twro versions of the tube MIL 7289 be listed
by difft-rent military standard nitibers and different Federal Stock Numbers.

(6) Agccuntmabilitv of OQ.mC E e

(a) OBSERVUTICWI: Durin- Operation iam Son 719, it was n'ido apparent
th-t command control is just as essential for accouhtability of C ECUSB
oquipm•ont as it is for other signal equipment.

(b) EVALULTIIT- 1st Signal BrigLde battalions have been tcdkod in
USRV Regulation 380-21 to provide EiLCV and non-divisional units with
CISEC equipment. During Operation ILn Son 719 it was impossible to exercise
ar- control over the 1MACV nd Rnger personnel thet sig•aod -hand receipts for
CCISEC equipment. Hand receipt holders can leave RVK without the CMisSXC cus-
todien Is knowledge or gproval. OCUZC equipment can be missing for exten-
sive periods of time i•thout boing reported because the hamd receipt holder
is not undor the control of the coniclder who has responsibility for the
CCM• -account.

5



sccCPV-r^fl.OF 13 l,~'1071

p~tn.'A. ny P ~r*'," ~r~ 1c71, IflS O~-~ (p3)

()RnMD4CdDAl'ION: T~hat ~e ii~f~or CCIISEC c'I~iopnt in
Viatnc'in follow comipind charnnv-O-. 'T~h inr.t that 1,#.s a own~t~i.Mnr, n33
for OWSM~ 3cirrvlyt d-,m27 cit-Viish its wi'r account iii~th ON~SIC Lcrislitcs
Stipport Cantor, la~tnxý. OCHCO tor'isti cs Sinpport S,, 'itinr sholJld be
ostc'blishol :Un o-e-h r2111t-z' r-ird-~n tn provida cru C01-0'~ st-p'0rt for
N',.cir T oms5 rnmi mncn..rivjiono-. vnints.

g. o'imncto. n.

h. MatFer-A2. Yone.

t. 2thor. Neme.

c~ll" roquiro-I b*r ill.roctior of DI. as outlnlnori In nra 8e(3) ARL 525-15).

LTG, S~igc
Cor'rcm1itng

2 c- - Covyr'pjr~cr ift Chi'of$ ISAMPiC, P.Trj~: GPOP-DT, APO 9!')55P
3 c7 - C GIra nar.Il, US!2J.V, P.T-IT: 2J"TDC-Wl.~ APO0 96ý75
1 cy - Cornni in'i.n,- Conarnl, TUSl--5R'.TCCIV-P!.C, SchofleN B,-rr,,&, Fnlwmii,

MOO 9/65,57
loc-v - CoimmlnF'ng Gnorra, lst %Cmell AT(TTTrf.C-T, !: SCCPV-

or, ITO 96%.83 .
6 or - CormonlinIng Off'icer, 12th. Sivonl Grouv), r.TT.T-: Sccp'-prOp , ATO q6349

6



SCCPV--M-OP (13 !iar 1971) lst Ind
,UBJECTs Operational Rcport-lTs ons Lea-rned, Headquarters# 63rd

Signal Battalion Period Ending 30 A.pril 1971, RCSCM

DA., Readquarters, 12th Sicgnal Group, APO 9634.9, 20 May 1971.

TOs Assistant Chief of Staff For Force Deve~opaent
Department of the Amy
Washington D. C. 20310

Caoiandin- General
lst Signal Brigade (USASTRATCO)
ATTY: SCCPV-M
APO 96384

1. Subject report is forwmrded in accordance with AR 525-15, and
s st Signal Brigade Supplenent 1 to A 525-15, 135 •arch 1971.

2, This Headquarters has reviewed the report and concurs ith
tha foflo.ltng comrents and or exceptions: Paragraph and sub-
paragraph titles should not be underlir-o'. Subparagr-ph (d),
Conand Action, should be included in all Lessons Le-arned as
changed by AR 525-15, 20 November, 1970.

• .,. Q~j;
F'. -IA LA--

COL SigC
Comminding

NOT REPRODUCIBLE



sCcpv-oP-CC (13 ay 71) 2d Id
SUBJET: Operational Report - lessons Iarned Headquarters, 63d Signal

Battalion, Period Wding 30 April 1971, RCS CSFOR-65 (R3)

DA, HQ, ist Signal Brigade (USASTRATCOX), APO 96384 JUN 20 1971

TO: Commanding General, United States Army, Vietnam, ATTU: AVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed the report and concurs in it as
indorsed with the following comments:

a. Reference pg. 1, para 1.a. line 1, should read: "On 10 November
1970, the .... "

b. Reference item, "Training for Contingency Teams", pg. 9, para
2.e.(1)(c). The lst Signal Brigade Policy is that contingency equipment and
personnel to man the equipment will come from the sams unit. However, due
to the magnitude of the recent Ism Son 719 operation, the Brigade was forced
to depart from this policy. The rapid increase in systems and communications
equipment installed made it impossible for trained contingency teams to
accompany the equipment to the site where it was to be operated in all in-
stances.

c. Reference item, "PLL Supply Cannot Meet Sudden Requirements", pg.
9-10, para 2.f.(i)(c). Non-concur. A properly maintained PLL should sustain
the operation.

d. Reference item, "Keeping Expendable But. Mission-Essential Items with
Signal Vans", pg. 10-11, para 2.f.(4)(c). Non-concur. The problem as stated
is non PLL related and stems from lack or adequate supervision during relo-
cations of subject equipment.

e. Reference item "Replacement of Tube 3CX1OOA5 in R-878/GRC-147",
pg. 11, para 2.f.(5)(c). *on-concur with that portio recommending a diffe-
rent Military Standard Designator. Military Standard Designators are used to
indicate operating parameters and not a difference in size or shape.

7OR THE COMMANDER:

CPT, AGC
Asst AG

OF:
Commanding General, U.S. Army Strategic Communications Command,
ATTN: SCC-OPS-RT, Ft Huachuca, Arizona 85613
Commanding Officer, 12th Signal Group, APO 96349
Conmmnding Officer, 63d Signal Battalion, APO 96308

8



AVHDO-DO (15 May 71) 3rd nd
SUBJECT: Operational Report-Lessons Learned, 37th Signal Battalion

(Spt) Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters, United States ArW Vietnam, APO San Francisco 96375 2 6 AUG 1971

THRU: Comanding General, United States Ara Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, United States Arsw Pacific, ATTN: GPOP-FD
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 37th Signal
Battalion and concurs with couents of indorsing headquarters.

FOR THE COiMAIIDER:

CPT ACC
ASSISTANT A).UINI G ENEALL

Cy furr:
37th Sig Bn
1st Sig Bde

b I9



SCCP-OP-OO9 (13 Nay 71) 4th Ind
SUUJUCT: Operational Report - Lessons Learned Headquarters, 63d Signal

Battalion, Period Ending 30 April 1971, RCS CSFOI-65 (R3)

Headquarters, US Army Strategic Coumunications Comnand-Pacific, APO
San Francisco 96557 2 4 AUG 1q

TMRU:wvtommander in Chief, United States Army, Pacific, ATTN: GPOP-
FD, APO 96558
Commnding General, US Army Strategic Comumications Command,
ATTN: SCC-PO-CEFF, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

FOR THE C•MANDER:

ANN M- R"O
CPT, WAC
AMing Asst AG

OF:
CG, USARV, APO 96375
CG, 1st Sig Bde (USASTRATCOM), APO 96384
CO, 12th Sig Gp (USASTRATCON), APO 96349
CO, 63d Sig Bn (USASTRATCOM), APO 96308

10
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GPOP-PD (13 May 71) 5th IndSUBJECT: Operational Report-Lessons Learned, HQ 63d

Signal Battalion, Period Ending 30 April 1971,
RCS CSFOR-65 (R3)

HQ, US Army. Pacific, APO San Francisco 96558 8 SEP ||7

TO: HQ DA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

~±AC

Anft A



3C•CPV-PC--0"F.4) 15 Jk 1971

30NATS Operaticnal Report - Lessons Learned, Headquarters, 3nth
Signtalion (3pt), Period ezir• 30 April 1971 •

(b) baluaticns Whever a piae of equpment (generator, eloe-trical, camin¢aticus, ate) is picked up from a maitntenance facility,
it sohuld be tested on arrival, on sites to insure its performancecapability. The octrmem dust in this area 0akes d cleaning of air

conditioner filters, air cleaners on generators, and wotor vehicles a

mandatory requirement. The need for daily testing of back-up equipment
is due to extreme dust and moisture conditions which can deadline a
piece of equipmont, even though not in us*e

(c) Recommendations That a program of daily PK, and SO0 for daily
testing of bac-up equipment be initiated fcr all sites operated b the
37th Signal Battalion.

(d) Ccmmund Actions This battalion has implemented a program that
consists of testing equipmont when returned fron maintenance before it
is put inte. uni, and sites have been instructed to test daily, all itenm
of back-up equipment, tc insure their perfcrmance capability.

(2) Care of Generatorus

(a) Observations The daily care and maintenance of power generators
is important to the accomplishment of a units mission.

(b) &'aluations Scme reascns for deadlined generators are the
cause of faulty mairtenance and starting procedures.

(a) Recosnendationst That diesel generators be idled for a period
of 60 seconds before running up to cperating speed. This wl cause
the oil pressure to build up and distribute oil to all the parts that
move rapidly as RPH's are increased. That radiator shutters be closed
during operation. That pre-operation checks be implemezted to insure
all fuel line connections are tight and coolants are at the proper level.
That generators be tested under load on a daily basis. Further recomend
that 10-K# generators not be used in a configuration where they would
have to be operated for great periods of time. It has been fbund that
the will not stand up to the extreme heat, humidity, and dust of

*• Vietnam. 10--l generators were not designed for this, and its RPM is
to', high for extended use.

(d) Ccemnd Actions Starting procedures and generator operating
procedures are posted at each site and on each generator. All shutters

Shave mNrOSE DURING OPMATION" posted on them.

(3) Proper use of AW4/(.C-106s

(a) Observations It is noted that many of the moast important
operating rules are being ,overlooked.

(b) Lvaluations Many times, the appropriate antern is not used,
and many times thV are not being properly connected. When tuning the
amplifier hA2-3349, never tune the set after switching to operate, and

never switch to operate until the set has been tuned.
2
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sccFPv.•PBs.• 13 ft IM
SUBJECT : Oporatior.1l Roport - Losso•s Loarned HeadqWters, 63rd Sipol

Battalion, Period Endind 30 April 1971 RGS CSFG-5 (R3)

(2) AttachinU Personml for Specific Oixratioms*

(a) CBSVATIOUi Porsonnel were attached to this battalian for
Operation Lam Son 719. )any reported with very lirdItod time until DMOS,
R&f or 11 day leave.

(b) EVAUIATION: The attachment of personnel with short periods of time
reraining intil departure results in unnecessoy replacment of personnel
during critical operations.

(c) RECO IMDATION: That the headquarters that tasks urits to attach
persolniel to another unit require those units to attach only those per-
sonnel with enough tine to complete the operation.

(3) Forwarding Mail to Attached Farsonnel.

(a) OSMVATIONS Some personnel attached to this battc•ion during
Opetation TLm Son 719 never received their mail.

(b) EVALUATION: Some attached personnel received their nmil in cn order-
ly monner indicating that prosent procedures prescribed by ArMy Regul.ations
for forwarding mail are adequate. Some perso•nel did not receive mail because
unit did not forward mail iW the AR.

(c) RECCI NDLTION: That units adhere to AR to insure that personnel
receive their mail.

b. Intelizgen.o $one

c. O.erliong.2~

(i) Buildinz Bunkers.

(a) OBSERVATION: In a recent operation, signal vans had to be removed
from bunkers at-a semi-fixed site, Four hundred man-hours were required
to extract four signal vans from a bunker complex.

(b) EVALUITION: Site planners must always conp-ider the fact that
equipment may be requirel on short notioe, bunlers should be constructed
in a m•nner that permits clsy extraction of the vans.

(c) RECCOOMWICK: That sta4ndard plans be developed for construction

of bunkers such taLt signal oquipment ceqi ba easily extracted.

(2) Reducing Ranct Wate =n Mode V AUTODIN Circuit.

(a) OBSERVATlON: 4 CCKiCEN experienced a high "false" reject rate
an a Mode V circuit for over a month.

2

NOT REPRODUCIBLE
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sc'-po-mi-oi 15 Kay 1971
SUBJdCs Operatir•al Waport - Lessons Larned, Headquarters, 37tb

8iwal Battalion (SPt), Pericd endirg 30 April 1971P RCSCFR6 (R3)

( e) ecomamdations It is imperative that only trained personnel
perfoxm rqpairs rn the not because of the complc€ circuitry and criticeal

adjustments that haes to be made.

(4) Command Actions Increased emphasis hoe been placed on the

training of operators, but this is being severely hampered because
of the shortage of qualified 05C's. All repair wrk is perfomed by
the Battalion lectroaic Maintenance Shop.

to Organizations None.

eo Tramings None.

f•. Logistics:

(1) Coordination with Direct Support Units (DBIJ):

(a) Observations Unit commanders were not constantly aware of
the current status of their equipmant in maintenance facilities. qUip-
sant frequently was repaired and not picked up, simply because the DSU
did not call the unit, and the unit did not check.

(b) Bvaluation: Units were not calling and visiting DSU often
enough.

(a) Reommoendations That unit commanders establish personal
liaison with DSU shop officers, and that unit mairtenance personnel
visit the DBU at least fouw t1mes weekly.

(d) Comend Actions The Battalion Coomander directed that Ccmpany
Commanders visit the DSU shop officers and commanders, and emphasis
was placed on the Importance of fr"quent visits to the DSU by unit
maintaeance personnel.

(2) Generator and Air Conditioner failuress

(a) Observations NWmerous generator and sir conditioner failures
were attributed to the failure of site personnel to perform operator
and organizational maintenance.

(b) Bmaluations Ccompanies were not performing organizational and
operator maintenance, and battalion maintenance personnel were not
checking equipmant on site often encugh.

(c) Recaomendations That at least once weekly, a battalion
generator repairman and air conditioner repairman make a trip to each
site to check the equipmaent thoroughly*

(d) Ccmmd Actions New operator and organizational maintenance
SOP's have been Implemented ty all units, and battalion generator and
air conditioner repairmean make weekly tripe to all outlying sites.



B iv.-=iOmi-oi, 15 May 1971
SUBJWIT Opwational Repcrt - Lesso0s Learned, Headquarters, 37th

Signal battalion (Spt), Pericd ending 30 April 1971, RCS
UM -65 (10)

(3) Inactivation of Signal Sites (USAV Drawdoim)s

(a) Observations The inactivation of the 62nd Si•gnal O 1omp ais
not acccmplished as amcothly as it could have, The procedure of closiat
out the property bock proved tc be very lengthy.

(b) bvaluations Personnel at the unit were not knowledgeable in
the procedures to be followed in the inactivation of a unit.

(c) hecommandationus That each time a unit is to be inactivated,
a Battalion Prcject Officer be appointed to direct the operation. That
the Prcject Officer be briefed by higher headquarters to insure he is
infcomed of the correct pro edures.

(d) C:manan Actions Recommendations are to be lmplemented;
coordination is to be made with higher headquarters to assure the
Project Officer assigned is briefed on all procedures. The Pt.perty
Book Officer concerned tdll also receive this briefing so as to best
acccoplish the task.

(4) Deteriorated condition of TRC-29 and TCC-13 equipments:

(a) Observation: The brittle wiring of the outdated and obsolete
circuitry used in existing TRC-29 and TCO-13 sets in this battalion.
have contributed to many extended outages. - This equipment was
manufactured in the 1940's.

(b) Evaluations The wiring is so old and brittle, and the sets
are so outdated, repair work is severely hampered. Parts are extremely
difficult to obtain through supply channels, because of their excessive
age.

(c) Recommendations That the existing equipment be replaced with
TRCO-11 and TCC-62 vans.

(d) Ccumand Actions Much attention has been directed to higher
headquarters that this problea exists. All 12th Signal Group and 1st
Signal Brigade Quality "Asurance Teams concur on this fact. At present,
we are training personnel on the operation, repair, and trouble-ehccting
of the TRC-29 and TCC-13, in order to compensate for the sub-standard
equipsent.

g, Communications s None

h. Materials

(1) Short supply of expendable supplies:

(a) Observations Certain constantly used expendable itemp such
as teletype paper and tape, were in very short supply for the reporting
period.

4



SCCPV-F0"N-WO 15 Kay 1971
SUN kCT Opsraticl Report - Lesscns Learned, Headquarters, 37th

Signal Battalion (Spt), Pericd ending 30 April 1971# RCS
CSFOR465 (Fa)

(b) Uvaluationi Units were not ktqirg a steady ream of demnds

for subect item going to the 13U.

(c) Reccnendations: That units requisition these type supplies
frequently, in mall quantities, thus buildirng up the number of deands
placed against the DSU, -which will in turn bring a osntinuous supply of
the item into the comand.

(d) Camnd Actions All units have been directed to implement
procedures to requisition frequently used items more often.t kismaller
quantities.

i. Others None.

3. Headquarters, Department of the Army Survey Information: Omitted.
Not requested by Headquarters, Department of the Azmy.

LTC, SigC

Cona nding

DISTRIBUTION:

I - tS6MT OTcOM-PAPCS~ 2 - UWhhV2- M&Mk C

3- ot Sig•Bde
7- 2th sig Gp

5
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3CCV-M-T (15 Hay 19M) lat Ind 3S•SBACT, Operatioa R'epat-eemnsm /.oa,•nid Rsadqrtere, 37th
Sig1 Battalion Period Enin 30 AP-.I 1977, RCWc s.
IFat..$(R-3) 191,RCC8

DI, Headquarters, 12th Signal Group, APO 96349, 20 May 1971, RCSCS

TOs Assistant Chief of Staff For Force Developoent
Deortment of th Ar•v
Washington D. C. 20310

Coauting General
lst Signal Brigade (TJSmA3SATCQ4)
ATTI: SCCPV-Rf-OP
APO 96334

l. Subject report is forwarded in accordanoe with AR 525-15, and
Ist Signal Brigade Supplment I to AR 525-15, 15 Harch 1971.

2. ThU Htadquvrters Iv s reviewed the report and concurs with
the follUoing cwrmeute and or exceptions&

(a) Par h (15) Bp_ should read Beach. TCC-23 should read

TTC-28.

(b) Par h (16) TCC-28 should read TTC-k8.

(c) Par 1, Sub Par J. training subjcts should read subjects.

(d) Par 2 Lessons Learned, Sub Par (2) (b) first sentence

KOS 52B should read M0OS5B.

(o) Par f, Logistics, Sub Par (1) (a) e__tjn.t should read
equipment.

€,• ( 'o.-; 2

P TLLIP. LOWRY
COL SigC
Commanding

6j

fr



SUCPV-OP-CC (15 i..Y 71) 2d nd
SU•JWT-: Operational Report - lessaas learned, 37th Signal Battalion

(apt) Period &Iding 30 April 1971, 13S OSi?'A)-65 (R3)

DA, HQ, let Signal Brigade (USAS±AWAU0M), APO 96384 JUIj 2 0 19/I

TO: Conmanding General, United States Army, Vietnam, AT'r.: . AVHGC-JST,
APO 96375

1. SubJect report is forwarded in accordance with PO 525-15.

2. This headquarters has reviewed the report and concurs in it as
indorsed with the following coements:

a. Reference pg. 2, para i.e. Replacement personnel are assigned to
the groups based on total authorization of the Groups. Comparison strengths
of the 12th Signal Group and the 1st Signal Brigade for the stated HOS are
as follow:

12th Sig Gp 1st Sig Tde

52B 53/60 208/243

63B/C 75/60 379/349

711 36/36 357/348

71H 40/29 2 51/202

72D 233/185 1206/1070

b. Reference pg. 2, para i.f. Under "GAMLS", col should read: "24
(I LTC, 1 MAJ, 11 OPT, 11 LT)".

c. Reference item, "Personnel", pg. 7, para 2.a. TAADS and BADS are
initiated by individual units and forwarded through co'mand channels. The
individual unit, in order to be responsive to its changing missions, has
the responsibility to initiate TAADS and/or 3ADS actions IAW ist Signal
Brigade Regulations 310-44 and 310-3.

d. Reference item, "Care of Generators", pg. 8, peara 2.c.(2)(c).
Non-concur. Starting and warm up tim and procedures vary with each model
of generator. The method outlined in the 17i would be the appropriate
method to use. iOIxW generators were designed for extended periods of
operation and will stand up to extreme heat, humidity and dust of Vietnam,
providing they are set up, operated and maintained in accordance with the
ni. The posting of "Close During Operation" on the shutters would be in
error. Radiator shutters must be "OQEM" at all times during operation to
allow air circulation to pass thru the radiator.

I



SCV,-OF-W--

JUW.=': Opraticual Report - lessons Learned Ylth Signal Lattalian
(Spt) Pericd Ending 30 April 1971, MS CSFW-65 (R3)

e. Referenoe item, "Short supply of expendable supplies", pg. 10-11,
para 2.h.(1)(o). Required items should be requested regularly and not In
suall quantities frequently. "Ie established requisition objeotives for
expendable items and submission of demands on a regular basis will insiwe
a continuous flow of supplies and would accouplish the sawe objective.

CPT, AGO
Asst AG

CF:
CoemnAing Ueneral, U.S. Army Strategic Comunications Commnand,

AMit: SCC-OPS-RT, Ft Huachuca, Ariscna 85613
Conmanding Officer, 12th Signal Group, APO 96349
Coemanding Officer. 37th Signal Battalion, APO 96337

8
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AVHDO-DO (13 May 71) 3d Ind
SUBJECT: Operational Report-Lessons Learned Headquarters, 63rd Signal

Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375 3 1 JUL 1971

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

TO: Commander in Chief, Unites States Army Pacific, ATTN: GPOP-FD

APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 63rd Signal
Battalion and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

Cy furn:

63rd Sig Bn
ist Sig Pde 5 A- j-,\.4, GENERAL,

ASSISRN FAN' .X GEE

9
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SCCP-OP-O01 (15 May 71) 4th Ind
SUUJRCT: Operational Report - Lessons Learned, Headquarters, 37th

Signal Battalion (Spt), Period Ending 30 April 1971, RCS
CSFOR-65 (R.3)

Headquarters, US Army Strategic Communications Cousand-Pacific, APO
San Francisco 96557 2 2 SEP 1971

THJ.U: Commander in Chief, United States Army, Pacific, ATTN: GPOP-
FD, APO 96558
Commanding General, US Army Strategic Communications Command,
ATTN: SCC-PO-CEFF, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development, Department of

the Army, Washington, D. C. 20310

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

FOR THE COMKANDER:

ANN M. MOU
CPT, WAC
Acting Asst AG

CF:
CG, USARV, APO 96375 wo incl
CC, 1st Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 12th Sig Gp (USASTRATCOM), APO 96349 wo incl
00, 37th Sig Bn (USASTRATCOM), APO 96337 wo incl

10
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CPO?-FD (15 May 71) 5th Ind
SUBJECT: Operational Report-Leseone Learned, RQ 37th Signal

Battalion (Spt), Period Ending 30 April r971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1 5 OCT 1971

TH RU:

TO: HQDA (DAFD-ZA), WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

!K. L. MAXl

ILT. AGC
Aast AG

11

U
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SCC-P)-CEFF(15 My 71) 6th Ind
SUBJECT: Operational Report-Lessons Learned, NQ 37th Signal Battalion

(Spt), Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters. U.S. ArV Strategic Commications Command, Fort Huachuca,
Arizona 85613

TO: HQDA (DAF)-ZA), Washington DC 20310

1. Subject report forwarded in accordance with AR 525-15.

2. This headquarters concurs with subject report as Indorsed.

FOR THE COWMOER:

ALT, ACC
Asat AdJ Con

12
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