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AD 890985

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

P DC (\a""fvon/ f%

DAAG-PAP-A(M) (17 Jan 72) DAFD-OTT 711054 711055 27 January 1972

SUBJECT: Operational Reports - Lessons Learmed, Hqs. 63rd Signal Bn, ’/wﬁ
37th Signal Bn, Period Ending 30 April 1971 V4

a2,
R

SEE DISTRIBUTION

1. Section 2 of reports, subject as above, are forwarded for review and
evaluation in accordance with para 4b, AR 525-15.

2. The information contained in these reports is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for us. Ir J:zvcluping training
material.

3. Information of actions initiated as a result of your evaluation
should be forwarded to the Assistant Chief of Staff for Force Development,
ATTN: DAFD-OTT, within 90 days of receipt of this letter.

4, As Section 1 of subject reports are not pertinent to the Lessons Learned
program, they have been omitted.

BY ORDER OF THE SECRETARY OF THE ARMY: /
%WERS

2 Incl VERNE
1. DAFD-OTT 711054 Major General, USA
2, DAFD-OIT 711055 The Adjutant General

DISTRIBUTION:
Commanding Generals
US Continental Army Command .
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Arwmy Signal School

Copies furnished:
Office, Chief of Staff, US Army (DWSA)
Deputy Chiefs of Staff

UNCLASSIFIED REPORT
Chief of Research and Development DISTRIBUTION LIMITED TO U.S. GOV'T AGENCIES ONLY;
Assistant Chiefs of Staff TEST AND EVALUATION; bTaw T2 . OTHER REQUEST
Chief of Engineers :::rrg:ain or s’ru:usr;lt':o :vmmmmm Gy
(Continued on page 2) ATTN:DAFD~OTT, mnmr:? g. c. 20310(“)
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SCCPV=PG=IN-OP 15 May 197

SUBJECT: Operaticnal Report - Lessons Leamed, Headquarters, 37th
Signale Battalicn (Spt), Period ending 30 April 1971, RCS
CSFOR (‘!13)

4

2+ Lessons Leamed: Commander's Obssrvations, kvaluations and
Recommendationse

a, Personnels

gi Requiraments for qualified personnel in MOS 05C, 72B, 76Y,

(a) Observation: This battalion has an ever increasing requirement
for perscnnel in the above listed MOS's, due to the massive cammunications
responsibility that has been assigned.

(b) Evaluationt ks this battalion takes over responsitdlity for
departing units, the required mmber of replacement personnel in the
above mentioned MOS!s are not presently balng assigned.

(¢) Reccmmendation: That higher headquarters re-evaluate the
mission and personnel requirement for this battalion.

(d) Cammand iction: This battalion has recently submitted a BADS
document and a TALADS update. These documents reflect the need for
additional qualified perscnnel,

(2) Boi Van Pass Radio Sites
(a) Observations Menning of the Hai Van Pass Signal Site.

{b) Evaluation: In order to prcperly man the Hai Van Pass Site,
perscnnel other than MOS 52B are neededs A 52B generator mechanic and
perscnnel with combat type MOS are needed to insure proper site security,
withouwt stripping the operating secticns of necessary personnel.

(¢) Recommendations That this battalion be authorized filler
perscnnel other than school trained MOS!'s, preferably a oambat type
WS,

(d) Ccmmand icticns Site personnel supplanented by excess MOS
personnel,

be. Intelligence: None.
ce. Operationss
(1) Testing of back-up equipment .

(a) Observations It is the experience of this battalicn that
daily testing of back-up equipment is mndatory because of extreme
weather ccenditions, ‘b%
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SCCPV.PG-PB-OP 13 May 1971
SUBJECT: Operational Report - Lessons Learned Headquarters, 63rd Signal

Battalion, Period Ending 30 April 1971, RCS CSPOR-65 (R3)

2. Lessons Learned: Commander's Observation, Evaluation and Recommendation.

a. Personnel

(1) Transferring Personnel in Connection with Drawdowns.

(a) OBSERVATION: Personnel have been transferred to this battalion
from units drawing down without important documents in their personnel file.

(b) EVALUATION: Commanders of units undergoing deactivation or rede-
ployment should forward to the gaining unit any records of counselling
statements. In those cases where personnel are possible candidates for
elimination under AR 635-212, reassigmment orders should include the
statement "for rehabilitative transfer. This will provide the gaining

comnandfr with established record on the man so he can take prompt and
approprlate actlon.

(c) RECOMMENDATION: That commanders forward counselling statements and
other records of disciplinary problems whenever a man is transferred to a new
unit.,

DAFD-OTT
711054
Incl 1
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SCCPY-PG-PB-CP 47 e e
S'RICT: Opor-ti~n~) Roport - L:ssrrs Lasme” Faslmuarters, 63 HUgnal
Brttilien, Portc? Thding 30 Jprd) 1071, RCS CSPOR.65 (73)

(b) BYALUATION: Upcn invostigntior, it wns “iscovero?! that a V-5
suporimposes an alternating current ripple end edds distortion to the
mtmut .signal of the Mode V, The low laval simaling of the Mode V 4s par
tiovlerly snascaptille to path preblens. The transistorised TH-22 doos not
distort the Mode V cutput, ,

(c) RECOMTIILTION: That the TH-22 always bo used in placo of tho .5
on Mete V¥ odrovdts,

%o Opcsplratdon. Neme,
e Iratning,
(1) Training for Uentingency Teens |

(a) OBSERILTICY: Cortingency tears and contingeney cquipmant have
bzan sont on missiong ~s geparate packnges,

(b) TWLTLTIC: The cperatars on a contingmoy tosm shovld be familinr
with tho particvlar amipment they will oporetc on a mission, In this way
thoy can asare that 21l picecs aro ready. Proctice oxerciscs should he
confucted poriedierlly to develon tommiwrk amd confiderce im the caquimmont.

(¢) RECOMMENOATION: Th-t continmgoner tesms an? eqrimont 2luays come
frow tho samp 1it and that practice exorcises be held as nfton »= nogsible,

(2) Training is Remulro? ip Proparing Gquiprent for Alxlift,

(a) OBSSAVATION: Sorvicoahlo ccvinrent that was adrliftod to a new
site frequently arrivel in an wnsosrvicoable eoniticn,

(v) IVLLULTION: Yost operaters havo not receivo? specific training on
proporing an? rigzing signal sheltors ond soviprent for 2iriift. Since aire
mobilo operations will contimio for the indofin~to future, oper~t-rs shoul?
h~ve seme practico and instruction in proparing simal wons for ~irlift.

(c) RECOMT'DITION: That operators reeeive hoth scheol an® OFT troin-
ing In proparing signal shaltors and equimment for atrlist,

f. Lozlgtics.
(1) BLL Senply Connot Meet Suddan Recuircments.

(a) OBSERVLITON: Unit PLL's could not moet raoulramonts for-reprir
parts vhon unit was suddanly deplove? teo the field,

(b) SLLFATION: The PLL gvstam to koop atoqate ropair parts on hand
18 basol on racont darands for repeir prrts. If e wnit is tnsked on short




SCCP-_G- PB-OP 13 May 1971
SUBJECT: Operational Report - Lessons Learned Headquarters, 63rd Signal
Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

notice to go to the field from an installation environment, the PLL will
not be able to sustain the increased repair parts demand.

(c) RECOMMENDATION: That AMC develop lists of deadlining repair parts
that are known to require periodic replacement under field conditions, It
is further recommended teams be authorized a special PLL of these items.
These items should remain with the contingency assets.

, (a) OBSERVATTON: Durins Onerotion Lam Son 71¢, now oetinment was re-
¢cived and sont Jiroctl’ to the field br operations soctions,

(b) EVALUATION: Onee corinmont leaves the rcletivelv sccvre steoing
arcos, it is cxbromoly Afficrlt te establish ~nA naintain property aceormte
ability, “hgn aquipgrent is to be wovad, those rospensihle for property accont-
2bility shovl? bo netifiod immodiqtoly so that proper accountability can
b2 maintained.

(c) RICOMDDLITION: Thot oprrations pergotnel notify logistics personnal
at tho wnit ond botinlion lovel whan equinpront is mo—ed inte or owt of a
wnit's arca of oporation,

(3) Wen? Reeipt of Prevortw fyom ist Sional Nrigade nit to MACV Tnit,

{n) OB3ERVATIC: 'Dirin~ Oporation Lam Sen 719, mrnv picces of equip~
rant wero passed to MACV urits rn hand recoints. It wns oxtromely Alfficult
to retriove this property once the cperation endlod.

(v) TTIULFIOY: Therc was ne way to kesp track of the proverty or
the consigneg duving the rperction, The property book officer must have
soma way of coentrelling hig propsrty wrier such cireurstoncoes.

(c) RTCOMENDLTION: That 1st Sigmal Briga’c tecrms be attache? to MACY
1n-its to oporste mnd maintain tha equipment 1 to retair contrcl ower the
property of the Brigzade nrit,

() - Keeping Bxpm‘ablc But ¥issicn-Issentinl Ttems with Simmel Vans,

(a) CR3TW'TIC: “hion sigmal grolters such ng AV/MR-A0'g, ANA’RG-SA'S,
m3 AFMCC.6T3 are move® fror one site to anothor, the vans beeome uvnssrvico-
able hecuse expendahlo, 't reyortholess riseimn-cssential, ecvipment
is Jost,
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SCCPV-P(w=FB-0P 13 liey 191
SUBJECT: Opar ticn~l Report = Ikssens Loornod Hecdewrtars, $3rd 8imal
BatteMen. Pariod Brdin - 30 Lpril 1971, RCS CSF(R-55 (R3)

(b) EVALULTIGi: During roloc tions, itcus such as ground rods are left
bohind bocauso they erc difficult to extr.ct froiz the ocarth, Powor cables,
grownd rods, and entonna ceaxisl coble erc froquently misplocod or borrow-
od emd nuver returnoed, Smrll items such as antuuve cuupononts cnd ewblo
ore lost,

(o) RECQGEVDATION: Thot PLL's of using units include as a minimum
onc sperc antonne coaxicl cubly, onie povar cable, ond omec (round rod for
osch van or stacl: of cquipment, Wuan tho PLL item 1s used, a replccoment
cen be ordered irticdictely.

(5) Replscament of Tube 3CXI00A5 in R-878/@C-147.

(a) OBSERVIIIUY: The receiver R-G78/GRC-147 uses : tube with a specially
desiymod heet sink, The tubo with this specinl hert sink is not a military
stenderd item, A tube MIL 7269 must bo orderod and then modified at the direct
support mninteronce feeility, This tube comes with tiio different style heat ;
sinks, only one of which cen be casily modified to serve as g repeir part, i

(b) BVALULLIGN: Some HIL 72089 tubes coiic 1ith e hcat sink that is held i
in pl-ce by a sct of scrows, On these, it is sirole to romove the heat sink ;
and replocc it with tho aspeeially desizned hegt siik, The other varsion of ’
the MIL 7289 tube is threrded and has a screv—on he:t sink, It is impossible
to put the specinlly desizned hcat sink om this wversio:: of tho tube,

(c) RECQMVMEEDATI(N: Thot thc two vorsions of the tube MIL 7289 be listed
by difforent militery stondord mmbboars end difforont Fedaral Stock Mumbers,

(6) Asceuntebility of GOHSIC Equinmenbe

(a) OBSERVLIIGI: During Operation iem Son 719, it was made apparent
thot command control is just as cssential for accountability of CQHSEC
cquipncat @s it is for other signal equipment,

(b) EVALUITION; 1st Sisnel Brigade battalicns have been tedked in
USERV Regulation 330-21 to provide M.iCV and non-divisional umits with
CQISEC equipnmont., During Operction Iam Son 719 it was impossiblo to exercise
eny control over tho MACV and Ranger personnel that sigmed hand receipts for
CAiSEC equipment, Hand receipt holders czn leave RVK without the CGiSLC cus-
todient's knowledge or apﬁrnval. CGBEC equipment can be missing for oxten-
sive periods of time without being reported beccuse the hand roceipt holdar
is not wador the cotrol of the cownwnder who has rosponsibility for the
CIMSEC account,

P




SCCP‘]-;n T OF 1‘-\ y'\"' 1971
SUBTECT: Opar-%7~al Rt = Liegers Lonmod Yo' ‘quortors, S3p? Stmnl
Botta'd n, Parie® Wtine 30 ‘. r" 1771, BES C?NR—’” (R3)

(¢) RICOMONDATION: "hat acconntrhilite for COASEC eqriprant in
Viotnom follow corrend chamn.als. Zach vnit that bas e contirving naaAd
for COSTC ogimront shon)? ost~Mish its o'm account with CCOMSEC Lerisitics
Suprort Contor, Wotnum, COM3EC Lopistics Support S ~timms showld b
astotlishoel in avch militrr ragien tn provide ersa COV'STC svnrort for
M.CY Torms ~n nenedivistonal units,

Cormmicationa, Nene,
h, Material, Mono,
Te Othe;_:. Welle-

3. Eendguertors,. Departnart of. tha frry Snrver: (Omitt . ” rnlaas snoclfi-
11y roqrirel by Airection of DL as outlined in para 89(3) LR 525-15),

C//{a : /, g
CTTPOMS C. TTLSON

LTC, S:LgC

Gomman"ﬁ.ng

DI STRIBUTTON:

2 ev = Compnnder in Chief, USARPAG, 'TTF: GPOP~DT, APO 9555¢

3 ¢ = CormanAing Ganernl, USARV, LT°N: AVIDOLDO, APC 94375 ’

1 ¢y - Commanling Ccmerﬂl, US/STR.TCM-PLE, Schofie](l Borracks, Fawnii,
APO 056557

10c7 = Corman'ing Ganorel, 1st Sigmal Brd rate,- (USASI‘?.TCCH, ATTH: SCGPV-
or, APO 96?48 '

b ¢er - Gomm'\nﬂinrr Officer, 12th Simnol Group, .»’:TTN: SGCPV-.PC-OP, AP0 06349

WOt REV
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SCCPV-IG=OP (13 liar 1971) 18t Ind .

SUBJECTs Operational Report-lassons Leerned, Headquarters, 63rd
Signal Battalion Period Ending 30 April 1971, RCSCS
FR-65(2=3)

DA, Feadquarters, 12¢h Sicnal Group, APO 963L9, 20 May 1971,

T0: Assistant Chicf of Staff For Force Dewelopement
Department of the Amy
Vieshington D. C. 20310

Camandine General

1st Signal Brigade (USASTRATCQHM)
ATTW: SCCPV-0P

APC 96364

1, Subject report is forwarded in accordance with AR 525-15, and
Ist Signel Brigade Supplement 1 to AR 525-15, 15 March 1971.

2. This Headquarters has reviewed the report and concurs with
the folloring coments and or exceptions$ Faragraph and sub=
paragrepi: titles should not be underlicacs  Subparagrzph (d),
Comrand Action, should be included in 211 Iessons Learned as
changed by AR 525-15, 20 Hovember, 1970,

NOT REPRODUCIBLE

NPT




SCCPV-OP-CC (13 May 71) 24 Ind
SUBJECT: Operational Report - lessons Learned Headquarters, 63d Signal
Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

DA, HQ, 1st Signal Brigade (USASTRATCOM), APO 9638, JUK 20 1971

T0: Commending General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375

1. Subject repcrt is forwarded in accordance with AR 525-15,

2. This headquarters has reviewed the repart and concurs in it as
indorsed with the following comments:

a. GHeference pg. 1, para 1.a. line 1, should read: "On 1C November
1970, the ...."

b, Reference item, "Training for Contingency Teams", pg. 9, para
2.6.(1){¢). The 1st Signal Brigade Policy is that contingency equipment and
personnel to man the equipment will come from the same unit. However, due
to the magnitude of the recent lam Son 719 operation, the Brigade was forced
to depart from this policy. The rapid increase in asystems and commmications
equipment installed made it impossible for trained contingency teams to
accompany the equipment to the site where it was to be operated in all in-
stances.

c. Reference item, "PLL Supply Cannot Meet Sudden Requirements", pg.
9-10, para 2.7.(1)(¢). Non-comcur. A properly maintained PLL should sustain
the operatiom.

d. Reference item, "Keeping Expendable But Mission-Essential Items with
Signal Vans", pg. 10-11, para 2.f.(4)(c). Non-concur. The problem as stated
is non PLL related and stems from lack of adequate supervision during relo-
cations of subject equipment.

e. Reference item, "Raplacement of Tube 3CX100A5 in R-878/GRC-147",
pg. 11, para 2.£.(5)(e). ‘Non-concur with that partion recommending a diffe-
rent Military Standard Designator. Military Standard Designators are used to
indicate operating parameters and not a difference in size or shape.

/ f.( %ﬁw’”‘
CPT, 4cC

Aagt AG

7GR THE COMMANDER:

CF:

Commanding General, U.S. Army Strategic Commnications Command,
ATIN: SCC-OPS-RT, Ft Huachuca, Arizona 85613

Command ing Officer, 12th Signal Group, APO 96349

Cormanding Officer, 63d Signal Battalion, APC 96308

8
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AVHDO-DO (15 May T1) 3rd Ind
SUBJECT: Operational Report-Lessons Learned, 37th Signal Battalion
(Spt) Period Ending 30 April 1971, RCS CSPOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375 2 6 AUS 1971

THRU: Commanding General, United States Army Strategic Communications
Command-Pacific, APO 96557

T0: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period eunding 30 April 1971 from Headquarters, 3Tth Signal
Battalion and concurs wvith comments of indorsing headquarters.

é . CHILDREQ

CPT AGC
ASSISTANY ADJUTANT GENERAL

FOR THE COMMANDER:

Cy furn:
37th Sig Bn
1st Sig Bde

[0




SCCP-OP-00E (13 May 71) 4th Ind
SUBJECT: Operational Report - Lessons Learned Headquarters, 63d Signal
Battalion, Period Ending 30 April 1971, RCS CSPOR-65 (R3)

Headquarters, US Army Strategic Communications Command-Pacific, APO
San Francisco 96557 24 AUG N

THRU: ,Commander in Chief, United States Army, Pacific, ATTN: GPOP-
FD, APO 96558
Commanding General, US Army Strategic Communications Command,
ATTN: SCC-PO~CEFF, Fort Huachuca, Arizona 85613

T0: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

0 AA2

ANN M. RIOU
CPT, WAC
Acting Asst AG

FOR THE COMMANDER:

CG, USARV, APO 96375

CG, lst Sig Bde (USASTRATCOM), APO 96384
00, 12th Sig Gp (USASTRATCOM), APO 96349
€O, 63d Sig Bn (USASTRATCOM), APO 96308

10
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GPOP-FD (13 May 71) 5th Ind

fe et e e e

SUBJECT: Operational Report-Lessons Learned, HQ 634
Signal Battalion, Period Ending 30 April 1971,

RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558

TO: BQ DA (DAFD-ZA), WASH DC 20310

8 8 SEP 197

This headquarters concurs in subject report as indorsed.

FOR TRE COMMANDER IN CHIEF:

ML fThak

N. L. An
4Lr, icc
Amnt AG

11
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SCCPV=-PG-DN-OF 15 May 1971

SUBJECTs Operaticnal Report ~ Lesscne Learned, Headguarters, 37th
Signal Battalicn (Spt), Period emling 30 April 1971, RS
CSPOR-65 (R3)

(b) Bvaluaticns Whenever a picce of equipmert (generator, elec~
trical, ccmmnicaticns, etc) is picked up from a2 maintenance facility,
it shculd be tested on arrival, on site, to insure its performance
capability. The extreme dust in this area makes daily cleaning of air
conditioner filters, air cleaners ocn generators, and motor vehicles a
mandatory requirement, The need for dally testing of backeup equipment
is due to extreme dust ard moisture conditions which can deadline a
plece of equipment, even though not in use.

(¢) Recommendations That a program of daily PM, and SOP for daily
testing of back-up equipment be initiated fcr all sites cperated by the
37th Signal Battalion.

(d) Commend icticns This battalion has implemented a progrem that
consists of testing equipment when retumed from maintenance before it
is put intc usée, and sites mve bean instructed to test daily, all items
of back-up equimment, tc¢ insure their perfcrmance capability.

(2) Care of Generatorss

(a) Observations The daily care and maintenance of power generators
is impcrtant to the accomplislment of a units missicn.

(b) BEvaluation: Some reascns for deadlined generators are the
cause of faulty maimtenance and starting procedures,

(¢) Recommendationst That diesel generators be idled for a period
of 60 seconds before running up tc cperating speeds This will cause
the oll pressure tc build up and distribtute oil to all the parts that
move rapidly as WPM!'s are increasede That radiator shutters be closed
during operation. That pre~operation checks be implemerted to insure
all fuel line connecticns are tight and coclants are at the proper level,
That gemerators be tested under load on a daily basis., Further recommend
that 10-KW generators not be used in a configuraticn where they would
have tc be operated for great pericds of time. It has been foumd that
they will not stand up to the extreme heat, humidity, and dust of
Vietramo. 10-EN generators were not designed for this, and its RPM is
toc high for extended uses

(d) Command ictions Starting procedures and gemerater operating
procedures are posted at each site and on each gensreators All shutters
have "CIOSE DURING OPERATION® posted cn them.

(3) Prcper use of AN/GRC~-1063

(a) Observations It is noted that many of the most important
operating rules are being overlocked.

(b) Evaluation: Many times, tho appropriate antenna is not used,
and many times they are not being properly comected. When tuning the
amplifier AM=3349, never tune the set after switching tc operate, and
never switch to cperate until the set has been tuned.

2
5 &




SCCPV-PG-PB.OP 13 Mey 1911
SUBJECT: Oporaticnnl Roport - lossons Lecrned Hecdquarters, 6rd Signel
Battalion, Pariod Endind 30 April 1971, RCS CSFGR-65 (R3)

(2) Attaching Peraonned for Specific Oparations,

fa) OBSERVATION: Porsonnol were attached to this bettalion for
Operation lam Son 719, Many reported with very liritod time until DERGCS,
R&R or 1R day leave,

(b) EVALUATION: The attzchment of personnel with short periods of time
razcining wrtil departure rosults in unmecossary replecement of parsonnel
during criticel operations,

(c) . RECOMMENDATION: That the hocdquarters that tasks urits to sttach
personnel to another unit require those units to attach only those per-
sonnel with emough tine to completo the operzction,

(3) Eorwarding Mall to Attached Personncle

(a) OBSLCRVATI(N$ Somo parsonncl atiached to this battalion during
Operation Lom Son 9 never received their mail,

(b) EVALUATION: Some attachced personnel received their mril in an ordor-
1y manner indicating that prosent procedures prescribed by Army Rogulntions
for forwnrding mnil are adequate. Some personnel Gid not receive meil because
unit did not ferwerd meil LW the AR.

(c) RECOMMENDALTION: That units adhere to &R to insure that pcrsonnel
receive their meil,’

b. JIntellirencce None
c. Operationg.
(1) Ruilding Bunkers.

() OBSERVATION: In a reccnt operation, signel vems had to be romoved
from bunkers at-a semi-fixced site, Four hundred manhours were required
to extrect four signal vans from a bunker complex,

(b) EVALUATION: Site planners must always consider the fact that
cquipment mny be required on short notioce, bunkers should be constructed’
iz & menner that permits (gsy extraction of the vans,

(¢) RECOMWMENDATION: That stqndard plans be doveloped for construction
of bunkers such that signkl cquipuent cqn be owsily extracted,

(2) Bedvcing Rejeck Batc qn Mode V AUTODTN Circuif.

(a) OBSERVATION: L COMICEN experienced a high "frlse" rejcct rate
on & Mode V circuit for over a month,

/4

NOT REPRODUC\BLE
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SCCPV=PG-IN=OP 15 May 1971

SUBJACTS Opersticmal Keport = lessons Learned, Headquarters, 37th
Signal Battalion (Spt), Pericd ending 30 April 1971, RCS
CSPOR=65 (R3)

(¢) Recommundations It is imperative that only trained personnel
perform repairs cn the set because of the complex circuitry and critical
adjustments that have to be made.

(@) Ccmmand actiont Incressed emphasis hes been placed on the
training of operators, but this is being severely hampered because
of the shortage of qualified 05C's. All remir work is perfommed by
the Battalion Electronic Maintenance Shop.

ds  Organisation: None.

e, Trainings None.

fo logisticss

(1) Coordination with Direct Support Units (DSU):

(a) Observationt Upit commanders were not constantly aware of
the current status of their equipment in maintenance facilities. Equip~
mmt frequently wes repaired and not picked up, simply because the DSU
did not call the unit, and the unit did not check.

(b) BEvaluation: Units were not calling and visiting DSU often
aough.

(c) Recommendations That unit commanders estazblish personal
liaison with DSU shop officers, and that unit maintenance personnel
visit the DSU at least four times weekly.

(d) Cammend Actions The Battalion Commander directed that Company
Commenders visit the DSU shop officers and ccmmanders, and emphasis
was placed on the impertance of frequent visits to the DSU by unit
maint enance personnel.

(2) Generator and Air Conditicner failuress

(a) Observaticn: Numercus generator and adr conditicner failures
were attrituted to the fajlure of site persomnel to perform operator
and organizational maint enance.

(b) Bvaluations Companies were not performing organizaticmal and
operator maintenance, and battalion maintenance personnel were nct
checking equipment on site often encughe

(¢) Recamendation: That at least once weekly, a battalion
generator repaiman and air conditicner repairman make a trip to each
site to check the equipment thoroughly. ‘

(d) Commemnd ictions New operator and organizational maintenance
S0Pts have been implemented ty 2ll units, and battalion gemerator and
air conditioner repairmen make weekly trips to all outlying sites.

3
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SCCPV-PG-DN-OP 15 May 1971

SWBJIECTs Operational Repcrt = Lessors Leamed, Headquarters, 37th
Signal Battzlicn (Spt), Pericd ending 30 April 1971, KCS
CSFOR=65 (K3)

(3) Inactivation of Signal Sites (USARV Dmm»

(a) Observaticns The inactivation of the 62nd Signal Company was
not acccmplished as smcothly as it could have, The prccedure of closing
ow the pruperty bock proved tc be very lengthy.

(b) Bvaluations Perscnnel at the unit were not knowledgeeble in
the procedures to be followed in the inactivation cf a unit,

(¢) hecommendationss Thet each time a unit is to be inactivated,
a Battalion Prcject Officer be appointed to direct the operation., That
the Prcject Officer be briefed by higher headquarters to insure he is
infcrmed of the correct procedures.

(d) Command Actions Kecommendations are to be implemented;
ccordination is to be made with higher headquarters to assure the
Project Officer assigned is briefed on all procedures. The Picperty
Book Officer concerned will also recedve this briefing so as to best
accamplish the task.

(4) Deteriorated condition of TRC-29 and TCC~13 equipmentss

(a) Observation: The brittle wiring of the outdated aml obaolete
circuitry used in exdsting TRC-29 and TCO-13 sets in this battallon.
have contrituted to many extended cutages. This equipment was
manufactured in the 1940's,

(b) Bvaluations The wiring is so cld and brittle, and the sets
are so outdated, repair work is severdly hampered. Parts are extremely
difficult to obtain through supply channels, because cf their excessive
age.

(¢) Recommendations That the existing equipmert be replaced with
TRC~111 and TCC-62 vans,

(d) Commsnd Action: Much attention has been directed to higher
headquarters that this problem exists. A1l 12th Signal Group and ist
Signal Brigade Quality issurance Teams concur on this fact. At present,
we are training personnel on the operation, repair, and troublee=shccting
of the TRC=29 and TCC~13, in order to cmpensate for the sub=standard

equipment .
g. Communicaticnss None
h, Materials
(1) Short supply of expendable suppliess
(a) Ovservations Certain constantly used expemiatle items, such

as teletype paper and tape, were in very short supply for the reporting
period.
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SCCPV=PG=-DN-OP 15 May 19N

SUBJ1CTs Operaticmal Repcrt = Lesscns Leamed, Headquarters, 37th
Signel Battalion (Spt), Pericd ending 30 April 1971, kCS
CSPOR=65 (R3)

(b) Bveluations Units were not keeping a steady stream of demands
for sw ject items going to the DSU,

{¢) Recommendations: That units requisition these type supplies f
frequently, in small quantities, thus building up the mmber of demands i
placed against the DSU, which will in turn bring & continuous supply of

the items into the command.

(d) Command actions A4ll units have been directed to implement
procedures to requisition frequently used items more often, im maller
quantities.

i. Other: None.

3. Headquarters, Department of the Army Survey Information: Omitted.
Not reqested by Headquarters, Department of the Amy.

LTC, sigC
Commanding

DISTRIBUTION:

1 = USASTHATCOM-PAC
2 = USAKV

2 = IBARPAC

3 - 1st Sig Bde
7.~ 12th Sig Gp

Wit o o1
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SCCPV-RO-CP (15 liay 1971) st Ind
SUBJECT: Operationel Repart-leasons leasmed, Headquarters, 37th
gia%rzé(u;.‘;‘nm Period Pnding 30 April 1971, RCSCS-
R-

DA, Headquartors, 12th Signal Group, APO 96349, 20 May 1971, RCSCS
T0: Aasistany Chief of Staff For Force Development

Department of tha Army

Weshington De C, 20310

Canrnding General

1st Signal Brigede (USASTRATCOM)

ATTH: SCCPV=G~OP

APO 96334

1. Subject report is forwmrded in 2ccardance with AR 52515, and
1st Signol Brigade Supplement 1 to AR 525-15, 15 March 1971,

2, This Hécdquorters s revieved ths report and cancurs with :
the following comments and or exceptionss ;

g% Per h (15) Ppeah should read Boach. TCC-23 should read
TTC-28, R -_—

(b) Par h (16) TCC-28 should read TTC-¢8,
(¢) Par 1, Sub Par J, training subjcts should read subjects,

(d) Par 2 Iessons Learned, Sub Par (2) (b) first sentence
MO 52B should read MOSO5B.

(o) Par £, Logistics, Sub Par (1) (2) equipnnt should read

equipnent.
/?\
; 'b__ ( P4
\/}'l L ‘% ) ( ]c—u Xw""“
PHILLIP E LORY g
COL SigC
Commending

-
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SUCPV-OP~CC (15 i.i¥ 71) 2d Ind
SU:JECY:  Operational Report - lessons learned, 37th Signal Eattalion
(Spt) Period Ending 30 April 1971, aCS CSFUw-65 (R3)

DA, HQ, 1st Signal Hrigade (USAS:RAIUOM), APO 96384 JUN 20 8N

10: Commanding General, United States Army, Vietnam, ATWN:  AVHGC-DST,
APO 96375

1. Subject report is farwarded in accordance with AR 525-15,

2. This headquarters has reviewed the report and concurs in it as
indorsed with the following comments:

a. Reference pg. 2, para 1.e., Replacement personnel are assigned to
the groups based on total authorization of the Groups. Comparison strengths
of the 12th Signal Group and the 1st Signal Brigade for the stated MOS are
as follow:

12th Sig Gp 18t Sig Bde
hoS &uth/Asg Auth/Asg
52B 53/60 208/243
638/C 75/60 379/349
7B 35/36 357/348
71H 40/29 251/202
72B 233/185 1206/1070

b. Reference pg, 2, para 1.f. Under "GAINS", col should read: %24
(1 LIC, 1 MAJ, 11 CPT, 11 LT)".

c¢. Reference item, "Persommel", pg. 7, para 2.a. TAaDS and BADS are
initiated by individual units and forwarded through commend channels, ‘The
individual unit, in order to be responsive to its changing missions, has
the responsibility to initiate TAADS and/or 3ADS actions IAW 1st Signal
Brigade Regulations 310-44 and 310-3.

d, Reference item, "Care of Generators", pg. 8, para 2.c,(2)(c).
Non-concur, Starting and warm up time and procedures vary with each model
of generator. The methad outlined in the TM would be the appropriate
method to use. ' 10LW generateors were designed fer extended periods of
operation and will stand up to extreme heat, huuidity and dust of Vietnam,
providing they are set up, operated and maintained in accordance with the
M, The posting of "Close During Operation" on the shutiers would be in
error, Radiator shutters must be "OFEi" at all times during operation to
allow air circulation to pass thru the radiater.

e N
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SCCPV~OF-CC
SULJECY: Operational Repart - Lessons Learnsd, 37th Signal Dattalian
(Spt) Perlod Fnding 30 April 1971, LiS CSFOR-5 (R3)

e, HReforence item, "Short supply of expsndable supplies", pg. 10-11,
para 2,he(1)(c). Required items should e requested regularly and not in
small quantities frequently. The established requisiticn objeotives for
expondable items and submlssion of demands on a regular basis will insure
a continuous flow of supplies and would accouplish the sams objective,

FOR THE COiMANDER:

o2 /’
A -,‘/1.' '. T fe
CPT, AGC
Asst AG

CF:

Commanding leneral, U.S. Army Strategic Commmications Command,
ATIN: SCC-OPS-RY, Ft Huachuca, Arisona 85613

Commanding Officer, 12th Signal Group, APO 96349

Commanding Officer. 37th Signal Battalioe, APO 95337




AVHDO-DO (13 May T1) 34 Ind
SUBJECT: Operational Report-Lessons Learned Headquarters, 63rd Signal
Battalion, Period Ending 30 April 1971, RCS CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375 31 JuL 1974

THRU: Commanding General, United States Army Strateglc Communications
Command-Pacific, APO 96557

TO: Commander in Chief, Unites States Army Pacific, ATTN: GPOP-FD
APO 96558

This Headquarters has reviewed the Operational Report-Lessons Learned
for the period ending 30 April 1971 from Headquarters, 63rd Signal
Battalion and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

Cy furn: '
63rd Sig Bn s .CHé,DRESS
1st Sig Pde cP1 AG

ASSISTANG A_Juindd GENERAL

20




SCCP-OP-00E (15 May 71) 4th Ind

SUBJECY: Operational Report - Lsssons Learued, Headquarters, 37th
Signal Battalion (Spt), Period Ending 30 April 1971, RCS
CSFOR-65 (R3)

Headquarters, US Army Strategic Communications Command-Pacific, APO
San Prancisco 96557 2 2SEP 197

THRU: Commander in Chief, United States Army, Pacific, ATIN: GPOP-
FO, APO 96558
Commanding General, US Army Strategic Communications Command,
ATTN: SCC~-PO-CEFF, Fort Huachuca, Arizona 85613

T0: Assigtant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters concurs with the report as indorsed.

QO AAD

ANN M. RIOU
CPT, WAC
Acting Asst AG

FOR THE COMMANDER:

CG, USARV, APO 96375 wo incl

CG, 1lst Sig Bde (USASTRATCOM), APO 96384 wo incl
CO, 12th Sig Gp (USASTRATCOM), APO 96349 wo incl
CO, 37th Sig Bn (USASTRATCOM), AP0 96337 wo incl

10
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GPOP-FD (15 May 71) Sth Ind
SUBJECT: Operational Report-Lessons Learned, BQ 37th Signal
Battalion (Spt), Period Ending 30 April I971,
RCS CSFOR-65 (R3)
HQ, US Army, Pacific, APO San Prancisco 96558 1 9 OCT 1971

THRU:

TO: HQDA (DAFD-ZA), WASH DC 20310
This headquarters concurs in subject report as indorsed.
FOR THE COMMANDER IN CHIEF:

AL Maly

M. L. MAH
1LT, AGC
Asst AG

11
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SCC-PO-CEFF(15 May 71) 6th Ind
| SUBJECT: Operational Report-Lessons Learmed, HQ 37th Signal Battalion
| (Spt), Period Ending 30 April 1971, RCS CSFOR-65 (R3)
? mdqmrters. U.S. Army Strategic Communications Command, Fort Huachuca,
zona 85613
" 8 6 NoV BN
T0: HQDA (DAFD-ZA), Washington DC 20310
1. Subject report forwarded in accordance with AR 525-15.
2. This headquarters concurs with subject report as indorsed.
FOR THE COMMANDER:
. . R
X
= dLr, ace
Asst Adj Gen
|
i
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