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SUBJECT       Operational  Report   •  Lessons Learned,   Headquarters,   36th SI 
g  23 A«gw»*-~t9fi 

/        I 
(7    />^ SEE DISTRIBUTION 

I.  The attached report is forwarded for review and evaluation In  I 
accordance with para ^.b, AR 1)2!)-lio 

2  The information contained in this report is provided to insure 
that lessons learned during current operations are used to the benefit 
of future operat-i or.ö and may be adapted for use In developing training 
material. 

'J J   ■ ' 
3.     Information of   actions  initiated as a  result  of  your evaluation 
should  be   forwarded  to the Assistant   Chief   of  Staff  for  Force  Development, 
ATTN:     DAFD  OTT,  within  90  days  of   receipt   of   this   letter. 
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/ DEPARTMENT OF THE ARMY 
HEADQUARTERS, 36TH SIGNAL BATTALION  (CA) 

APO San Prancieco   96491 
/ 

SUBJECTS Operational Report - T*csoas Learned, 36th Signal Battalion 
(CA) Period Ehdin« (2; *u«urt 1971) RCS CSPOR-65 (R3) 

SEE DISTRIBUTION 9 SepteMber 1971 

1. Operations» Significant Aotlrltlae 
--^ 

a. During the Reporting Period the 275'^ signal Battalion, 36th 
Signal Battalion was deactivated. The residual signal wLsslon of the 
275th Signal öoapany was transferred to the two remaining coapanles 
In the Battalion. . The sites at Phu Lol and Lai Khe were transferred 
to the 550th Signal Comgmoj,  The sltee located at Song Be, Hon Quan 
and Quan Lol were transferred to the 269th Signal Conpaajr. 

b. Daring the Reporting Period, the 36th Signal Battalion «losed 
one alter This was the site looatei-fct Quan Lol which was closed > 
because of the redeploynent of the 3/l7th Caralry fron Quan Lol to 
Lai Khe. . There was no residual nlssion. 

c. The 36th Signal Battalion's mission was reduced to the ARVN- 
Izatlon of two sites and the sign orer of six outside plants. < 

(1) The ARVNization oi the 36th Signal Battalion site at Han 
Tan was completed during the reporting period. The 36th Signal Battalion 
maintains a Radio Teletype Station at this site to proTid» the MICV 
Team with secure record communications. 

(2) The ARVNization of Phu Cuong was also completed during 
this period. The 36th Signal Battalion maintains a Radio Teletype 
Station at this site to proride secure record communications. 

(3) The ARVNization of the outside cable plants at Song Be, 
Phu Cuong, Hon Quan, Bien Hoa III Military Region Compound, Han Tan 
and Xuan Loc was completed during this quarter. 

d. A Quality Assurance Team was formed during this period which 
▼islts a site every nine days to inspect and correct any deficiencies 
that are found. It takes a forty-five day period for the team to visit 
all of the Battalion's sites. 

e. The dry weather rehabilitation program was completed during 
this period and very favorable results were noted when subscribers 
service was not affected with the onset of the nonsoon rains. 

DAFD-OTT 
712004 
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SCCPV-SO-CA-O 9 September 1971 

SUBJECTt   Operational Report - Lessons Learned, 36th Signal Battalion 
(CA) Period Biding (25 August 1971)   RCS CSFOR-65 (R3) 

f.    The 36th Signal Battalion began standdovn procedures on 15 
August 1971 and unit redeployaent, at sero balance, took place 24 
August 1971.    Hie Battalion Colors were escorted to Fort Lewis, Uftsb- 
Ington on 27 August 1971.    The two reaalnlng line coopanles (ffOth 
and 269th) were OPCONed to the 39th Signal Battalion on 5 July and 9 
July 1971 respeotlrely.    The reasslgnoent date of the two Coapanles to 
the 39th Signal Battalion was 9 August 1971.    These transfers were with- 
out operational problems of any kind, 

2.    Lessons Learned f 

a. fersoanelt 

(1)    lapleaentatlon ef Standdown Ins true tlens i 

a) OBSERVATIONS Duriag the Inactivetlon of the 275th 
Signal Coapany personnel policies eould not be properly laplenented 
within the battalion« 

b)      EVALUATION i    Higher headquarters directed inactlTatien 
ef the 275th Signal Coapany to be effective 30 June 1971.    She »lesion of 
this company was transferred to the 269th Signal Ccwapany and the 550th 
Signal Coapany (AA) respectively.    In effect the only portion of the 275th 
Sig. Co. which was inactivated was the headquarters section.    The remainder 
of assigned individuals were transferred to the unit which gained the 
mission.    There was no reduction of personnel or mission.    The gaining 
units were not provided with revised MTOE to authorize the additional 
required positions. 

c) RECOMMENDATION i   That units which assumes the mission 
of a deactivated unit be given authority to submit a tentative revised 
operating MTOE and to operate under this MTOE until higher headquarters 
approves it.    Higher headquarters should «losely analyze the effect of 
unit inactivatlon upon the remaining units which will assume the in- 
activated unit's mission.    A revised MTOE should be developed well in 
advance.    A battalion should have the authority to implement a proposed 
MTOE in such a situation to avoid the problems of assigned personnel 
to non-authorized mission required positions. 

d) COMMAND ACTION i   A revised TOE was submitted to higher 
headquarters; personnel were assigned.based on mission needs rather than 
TOE. 

b. fetamamaü  ^NE 

i.    Operations> 

(l) Quality Assurance Team 
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SCCPV-SG-GA-0 9 Septeaber 1971 

SUBJECT!    Operational Report-Lessona Learned. 36th Signal Battalion 
(CA) Period Ending (25 August 1971; RCS CSFOR-65 (R3) 

(a) OBSERVATION!    A method was needed to insure high quality 
communications at signal sites« 

(b) EVALUATION! Although there are trained personnel at every 
signal site there have been communications outages due to improper operating 
procedures* 

(c) REGOMENIlATIONi    A team be formed of specific MOS's to 
inspect and instruct personnel at a signal site to Insure its proper 
operation. 

(d) COMMAND ACTION!    The Battalion formed a Quality Assurance 
Team composed of the most outstanding technicians and Non-Commlssioned 
Officers with MOS's of 31Z (Area Communications Chief), 36C (Lineman), 36H 
(Dial Central Office Repairman), 31J (Teletypewriter Repairman), 31E 
(Field Radio Repairman), 72B (Communication Center Specialist) and 52B 
(Power Generator Equipment Operator Mechanic).    This seven man team is 
formed every nine days to visit sites within the Battalion.    It takes a 
total of 45 days to complete one cycle.    After each visit; the NCOIC of the 
team submits a written report to the Battalion Commander with copies sent 
to the site NCOIC and the Company Commander. 

d. Organization! NONE 

e. Training! 

(1)    Mobile Training Team 

(a) OBSERVATION!    It was found during the process of ARVNization 
that ARVN signal personnel were lacking in technical proficiency. 

(b) EVALUATION i    The lack of trained personnel was affecting 
the mission of ARVN signal units. 

(c) RECOMMENDATION!    A contact team of selected individuals 
be formed to visit ARVN signal sites and Instruct their personnel. 

(d) COMMAND ACTION!   The Battalion formed a Mobile Tpsinlng 
Team composed of qualified personnel with MOS's 31M (Radio Relay Attendant), 
3.1W (Tactical Electronic Maintenance Chief), 52B (Generator Mechanic) and 
36G (Manual Switchboard Repairmen).    The team spent five days at each site 
helping with any proKems and providing instruction. 

f. foglBUsfl! 

(1)    Premature failure of Amplifier AM-3349 for AN/GRC-122 and 1^2. 



SCCFV-SG-CA-0 9 September 1971 

SUBJECT!   Operational Report - Lessons Learned,  36th Signal Battalion 
(CA) Period aading (25 iuguat 1971)   RCS CSFOR-65 (R3) 

(a) OBSERVATIONS 

1) The AM-3349 Amplifier in the AN/GRG-122 and 1^2 
teletype van are being subjected to extreme heat when operating« 

2) The van exhaust fan failure rate is extremely high 
due to the electrical motor brushes, 

3) The 6000 BTU Air Conditioner repair parts are 
extremely difficult to obtain« 

(b) EVALUATION: When the exhaust fan becomes inoperative, 
the cool air from the air conditioner cannot reach the AM 334-9« When 
the air conditioner becomes defective there is no cooling in the van 
which results in the overheating of the AM 3349« 

(o) RECOMMENDATIONt That ECOM be notified of the problem 
to possibly change the present cooling system in the AN/GRC-122 and 142. 

(d) COMMAND ACTION a When the exhaust fan becomes inoperative 
units install a U inch flexible tube from the air conditioner to the AM 
33^9 and if the exhaust fan and the air conditioner are inoperative, a 
tactical 18,000 BTU Air Conditioner is connected to the vans until the 
exhaust ferns and the air conditioner are repaired« 

(2) KEYSTONE (Standdown) ef signal company without resultant 
reduction of mission« 

(a) OBSERVATION I This battalion had a problem when one of 
its' line companies was deactivated and it5' signal sites and attendant 
equipment had to be distributed among our remaining line companies. 

(b) EVALUATION} 

1} The problem came about when it was determined that 
certain items from the standdown unit could not be transferred to the 
residual companies since these were listed on the nDA-USARPACn« KEYSTONE 
Disposition Instructions as being reserved for certain of our allies« 

2) The procedure for Justifying transfer of equipment 
to units which have been assigned the standdown unit's mission is outlined 
in the 1st Signal Brigade's KEYSTONE 0P0RD« However, the branch at USARV 
DCSL0G that is responsible for approving temporary loans and lateral 
transfers of KEYSTONE property will not do so if the required equipment is 
on the disposition instructions mentioned earlier« DCSL0G must receive an 
endorsement from USARV DCSC&E indicating that the equipment in question is 
"mission essential"« 

U 
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SCCPV-SG-CA-O 9 September 1971 

SUBJECT! Operational Report - Lessons Learned, 36th Signal Battalion 
(CA) Period Ending (25 August 1971) RCS CSPOR-65 (R3) 

3) This procedure becomes frustrating because the 
request may get all the way to USARV only to be rejected because of the 
necessity of the "mission essential" statement« 

(c) RECOMMENDATIONS That the procedure for obtaining permission 
to transfer equipment from a KEISTONE-designated unit be simplified by 
requiring that the letter of Justification have a statement indicating Just 
which items eure absolutely adssion essential and having it signed by the 
battalion and group commanders. 

(d) COMMAND ACTIONt A second letter was submitted through 
operations channels indicating that the items requested were mission essential. 
Once USARV DCSLOG read the endorsement fro. USARV DCSC&E, the approval for 
the temporary loan was immediately forthcoming. 

MARTIN ANDERSEN JR. 
HAJ, SigC 
Commanding 

DISTRIBUTION! 
2 - CINCUSARPAC, ATTN GROP-DT, APO 96558 
1 - CG, USASTRATCOH-PAC, Schofield Barracks, Hawaii, APO 96577 
3 - CG, USARV, ATTNl AVHGC-DST, APO 96375 
10- CG, Ist Signal Brigade (USASTRATCOH), ATTNt SCCPV-SP^AD, APO 96384 
1 - CO, 2d Signal Group, APO 96A91 
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SCCPV-SG-AJ (9 Sep 71)  1st Ind 
SUBJECT:    Opere.tional Report-LessonsLe«med,  36th Signal Battalion 

(CA) Period Ending 25 August 1971, RCS CSFOR-65  (R3) 

DA, Headquarters,  2d Signal Group, APO SF 96A91 

TO:    Commanding General,   1st Signal Brigade   (USASTHATCOM), APO SF 96384 

1. Subject report is forwarded in accordance with AR525-15. 

2. This headquarters concurs with the report as submitted, 

FOR THE COMMANDER: 

J n 

^TTA 
1LT, AGO 
Adjutant 

CF: 
DA, 
CO, 36th Signal Battalion w/o incl 
DA, ACSFOR 

■   . 
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SCCPV .. OP.CC ( 9 Sep 71 ) 2d Incl 
SUi:lJEC1': Operational Report - lessons learned,. J6th Signal. Battalion 

(C!) Period Ehding 25 Aucuat 1971, RCS CSFOR-65 (RJ) 

DA, HQ, 1st Signal tlrigade ( uSAS'.l'RATCOH), APO 96.3&.. JO Septeml:er 1971 

TO: Coramending General, Uniwd States Army, Vietnam, .A'.i.' 'ft! : AVHGC .. );)ST·, 
APO 96375 

1. Subject report is forwarded in accordance 'With IL.rt 52 5-15. 

2" 'I'his headquarters has reviewed the report and cC!lcurs in it as 
indorsed 'With the foll~g comments: 

a. Reference para 1 .a. linft fiw should read: 
sitss •• ••" 

II .... 0(')mpany. 'Ine 

b. Reference itAMn, "lmplelll!nts.tion of Stand down Instructions11
, pg . 2, 

para 2 .a. ( 1 ) • Incremn tal planning .is based on guidance provided by ll:SARV 
regarding mission requiremnts/chan'gE!s/gllminations and is augrrented by 
inputs received frem the units as to spaces no longer required. Each 
unit's current and future missions are closely considered. 1st: Si81lal 
Bri~ade units designated for drawo"m/inactivation 'l!IS.Y haw a s hort t izoo 
remaining missi~ which may be assUJOOd by anothe.r .unit. Close analysis 
is given to -~he problem ..md provisions are made .for efi'active assUJ!Iption 
Clf the residual rrJ.ssion. iiTOE action recoranended ·i-s .no.t c~sidered 
appropriate. Such action is adviseable and fruitful only \ofhen long term 
continuin3 missions are involved because of the C>9 JllCI'lth processing tim3 
required. Increlll!ntal planning oc-~urs 2-3 months maxir:n.tn prior to beginning 
of an increnent. Personnel transfers are often necessary to complete 
residual miHsions. 

c. 1:eference item, "Premature failure oi' Amplifier Al-1-3349 for AN/ GflC-122 
and 142.11

, pg. J-4 par&. 2.f.(1). A Field Bneineering Action Report (F'<~) 
(VNT-J-16 "UhG~'i'l'11 ~ li&.S subnitted on 9 Apr 71 to USA ECOH, Fert Honmouth 
NJ, AT'l!·J: ECOt-1 W!, COMM ADP. Ltr SCCPV .. LOG .. l-Ul dtd 14 Apr 71 authorized 
a tempore.ry field fix to alleviate the problem noted. 

d. <':(eference item, 111\EYS'!'ONE (Standdown) of signal company wit.'lout 
resultant reductioo or miss:i..on.", pg. 4, para 2.f.(2). A letter or 
instruction will be · forwarded by ·this headquarters advising units which 
will be designated KEYSTONE to follow procedures noted. 

e. Attention is directed to pg. 2 1 para 1.r. With deactivation of 
the 36th Si~l I'ettalim on 24 August 1971 1 this ORLL is considered a 
final report. 

7 



SCCFV-OP-CC 
SUBJECT:   'Operational Report _' Lcssona^iearnetf,  36th Signa] Battalion 

(CA) Period Ending   (25 August 1971), RCS CSFOB^65   (R3) 

i.     Reference para l.a.   line on^ sKoulJ read:     "   the 275th Signal 
Company,  36th " 

FOR TnE CCMrtAt^IDER: 

mt^ 
S. D.  FENCER 
1LT, AGC 
Aast AG 

CF: 
Commanding General.  U.S. nrr.iy Strategic Gcmmunicfl.tions Command, 
ATTN:    SCC-0PS-R,T,

J Ft Hüachuca, Arizona &56l3 
Cornrnanding Officer,^2d Signal Group, APO 96^91 

1 t '^vm. 



AVHDO-DO (9 Sep 71)  3d Ind 
SUBJECTi    Operational Report - Lessons  Learned,  36th Signal  Battalion 

(CA) Period Ending (25 August 1971) RCS CSFOR-65  (R3) 

Headquarters,  United States  Army Vletna-n,  APO San Francisco    96375 21* ^V!971 

THRU:     Oornmanding General, United   States Army Strategic Communications 
Command-Pacific, APO    9^557 

TO: Commander in Chief,  United  States Army Pacific,  ATTN:     GPOP-FD, 
APO    96558 

This  Headquarters  has  reviewed   the Operational Report-Lessons   Learned 
for the period  ending 25 Aug     '   1971 from Headquarters,   36th  Signal 
Battalion  (CA)  and concurs  w^h comments  of  indorsing headquarters, 

FOR THE COMMANDER: 

Gy fumi 
36th Sig Bn 
Ist  Sig  Bde 

I 



SCCP-OP-OOE (9 Sep 71) 4th Ind 
SUBJECT:    Operational Report - Lessons Learned, 36th Signal Battalion 

(CA) Period Ending C25 August 1971) RCS CSFOR-65 CR3) 

Headquarters, United States Army Strategic Communications Coirmand- 
Pacific, APO San Francisco 96557   «c ncn 1971 

THRU:    Commander in Chief, United States Army, Pacific, ATTN:    GPOP-FD, 
APO 96558 
Commanding General, United States Army Strategic Communications 
Conmand, ATTN:    SCC-PO-CEFF, Fort Huachuca, Arizona 85613 

TO:        HQDA (DAFD-ZA), Washington, D. C.  20310 

1. Subject report is forwarded in accordance with AR 525-15. 

2. This headquarters concurs with the report as indorsed. 

FOR THE COMMANDER: 

ANN M. RIOU 
CPT, WAC 

CF: 
CG, USARV, APO 96375 wo incl 
CG,  1st Sig Bde (USASTRATCOM) , APO 96384 wo incl 

10 
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GPOP-FD   (9   Sep    71)      5th   Ind 
SUBJECT:      Operational   Report-Lessons   Learned,   HQ   36th 

Signal   Battalion   (CA),    for   Period   Ending 
25   August   1971,    RCS   CSFOR-65    (R3) 

HQ,    US   Army,   Pacific,   APO   San   Francisco   96558    20 JAN 1972 

TO:      HQ   DA   (DAFD--ZA),   WASH   DC   20310 

This   headquarters   concurs   in   subject    report   as   indorsed. 

FOR   THE   COMMANDER   IN   CHIEF: 

L»ü-  OZAKl 
CPT,  AQC 
Asat AQ 

11 

I '■,:i\ -':•' -  - 



UNCLASSIFIED 
S»cinUy CI«»«ififiion 

DOCUMENT CONTROL DATA    R&D 
(S»€utilf cl»»,ificmlion of tltlm, body of mbattmcl mnd ind*nin$ annotmfion mu<** > *• mtrrrd wh»n the owrsll rr^ort  -j  < toartlhmdi 

I    OniGiMATiNC   *CTiV"Tv  fCorpormf muthor) 

HQ DA,   8AFB Washington,   D.C.        20310 

^•.  Mf^ORT   StCUWif*    C l7*$V*  IC* TIO^ 

UNCLASSIFIED 

»    MC^OMT   TITLE 

Operational  Report  -  Lessons Learned  Hqs.,   36th Signal  Battalion, 
Period Ending  25 August   1971   (U) 

4    OKSCmVTivt  NOTE« (Typ* at rmpoil mnd Inctutlrt dmltm) 

Experiences  of   unit  engaged   in   counter in ..urgency  ope rations 
9    Au TMORISI fF/raf na«*«, middl» Inlllml, Imal nmm»t 

CO,   36th Signal   Battalion 

•     HEPORT   DATE 

5  May 72 
rm.    TOTAL   NO    O'    PACES 

14 
7b   NO   or mt ^s 

•*     C ON TMACT   OM   CP*ANT   NO 

6.   f^MOjEC T   NO 

N/A 

ft«     O «IGIN A T OR*'»  »rPOW T   NUMBrPCil 

712004 

9b.   OTHER  REPUMT  no<*) (Any othmr nianhvr»  th*:   n«v   he . aigned 
thi» rwporf) 

tO     DISTRIBUTION   «TATEMtNT 

It      9UPPLCMFNTARV   NOTES 

N/A 

12     SPONSO RING  Ml L I T AR V    ACTIVtrv 

DA>    ÜAFD      »  Washington,   D.C.        20310 

DD ,?o"r..t473 12 UNCLASSIFIED 
S*cuntv Clasairicatmn 


