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SUBJECT: Operational Rep:rt - Lessons Learned; Headquasters, 165th
Aviation Group (Combat) Pexiod 1 Nov 71 - 15 Jan 72
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1. The attached report is forwarded for review and avaluation in
accordance with para %6, AR 525-15.

2. The information contained in this repoxt is provided to insure

that lessons learned during curreit operations are used to the benefit
of future operstions and may be adapted for use in developing :training
waterial, as appropriate. This report should not be intexpreted as the
official view of the Department of the Army, ox of any agency of the
Depaxtment of the Army.

3. Information of actions initiated as a result of your evaluation
should be foxrwarded to the Assistant Chief of Staff for Force Development,
ATTN: LAFD-OTT, within 9 days of receipt of this letter.
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HEADQUARTERS, 165TH AVIATION GROUP (COMBAT) '::Z,"“b o
APO San Prancisco 96384 W%

s g Soy
AYRAXS-B 15 Januacy 197

SIMJECT: Oporstional Report-Leueons Learned (lieadquarters, 155th Aviitler Srew,
(Contat) Period 1 November 1871 to 15 January 1972 CSFGR-65!.:)

DEVARTHLIT OF TH' ARNY

PO SZE DISRTIBUTION

j‘

] N 1, SIGNIFICANT ACTIVITIES:

? < . R

J a. Comzand: Thg Group's mission remained unchanged until t January .%7¢

vhen the Group bdegan the first phase of stand down in accordancewiin KZYUTOWE
MALLaRD Stand Dowr Scheduls.

h, Organisat‘onal Changes:

(1) Zucing the period 1-30 Novomber 1971, the 307%h Alr Teaffic Sontrcl
Batialion vas reduced to onc cmpany with four alr traffic control situs in
‘ Yilizary Region III, Resldual sites were reassigned to the Aviatlon Tetacn=ent
§ (Divisional), (AD(D)), in the respective Milltary Regions as depicted a: In-
Josure 1. vomaining coapany of the J07th Air Traffl); Control Zattal.on wa.
asferred tu tho 165th aviation Croup (Combat) for coamind and control on
‘nuary 1972 and acheduled %o complete stand down on 20 January 1972.

(2) On 1 January 1972, {iying units sudordinate to the Croup were rewS.izne:
a5 & result of the KEYSTONE MALLARD deactlwation schedule., Reassignmast of uinite

jt is depicted at Inclosure 2.

i

E {3) On 7 January 1972, the AD(D)s were reassigned from the Group in acioxzi ..

- with KSYSTONE MALLARD deactivation schedule «i iho units indicated at inclosure 3. b
g (4) T™nis head’ arters begsn stand down activities on 1 January 1972 wizh

: 1 conmpletion date of 28 January 1972,

o c. S1 Personnels

(1) Authorized ~nd: present for duty strength as of 15 January 1972: \

PZRSONNEL AUTHORIZED PRESENT FOR DUTY
Ofticers 35 14
Warrant Ofiicers 8 3.
Eniisted Men , 183 87
Dept of the Army Clvilians . 0 0
FSRs (ITT 51lfillan) : b 3

(2) Principal personnel changes that have occurred during tt.e reporting
period are listed at Inclosure 4.
DAFD-OTT
721021
Inclosure

‘“’




AYPAXS-B , ) 15 Janvary 1977
SURJECT: Cporational Report-lozoons. Learned (Hendquaxteru, 165th Aviation Group
(Gemhat) Perlod 1 November 1971 Lo 15 January 1972 CSFOR-65{R3) (-cni’d)

(3) Morale: Exzallont. -

(n) Thers wore 4R yequesis for Porelgn Sorvice Your extenslon of whizh 1
vere soproved.

() Psrticipation in the out-of-country RAR program was as {ollows:

MONTH AUSTRALIA BANGKOK HAWAXL. TAI PRI
NOVEMREK 1004 100% 8% R
BECEMBER 100% 8% o8k 55%

(c) Disciplines There ¥ore five Couriz-Martial and 43 Articls i4s during
the reporting period,

(d) Reenlistmentss

MONTH CEILING REUFS PRACENT OF OBJEOTIVE
MOVEHBER 5 4 80%
DEQEMBER 4 é 150%

(¢) Awuxds and Dacorations (See Inclosurw 5).
d. S2 Intelligence:

(1) The following figures pertain to personnel security during the reporting
period.,

(a) Clearancec granied: 17 CONPFIDENTIAL, {3 SECRET, and 2 TOP SECRET,
(b) Clearsnces Validated: 1 TOP SECRAT and 48 SECRET.
(c) Untavorable seaurity actions: There were six suspeiisione of acceus.

(d) In accordance with DA Message 031927Z there were four TOP SECRET clear-
ances administratively dovnugreded to SECRET,

e. 53 Operatlons, Plans and Tralnings

{1) During the reporting period, the alr traffic control assets in Viatiam
wara raorganized to fully support the in-country requiremerts. Thils reorganigatiorn
was caused by the stand down of the 307th Air Traffic Control Battalion and the
165th Aviaticn Group (Combat).

(2) The implementation involwnd reassigning the flying units to the 12th
Aviation Group, the Sth Aviation Detachment to the ist Avistion Brignde and the
Aviation Detachments (Diviuional.) to the Aviation Group in the Military Reglon
where the Aviation Detachments (divisional) wers located. The reorganisation was
affected as depicted at Inclosures 2 and 3. '
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AVIRXE 2 15 Janunry 1972
SUBJESTE Operdlional Repori-iesnond Loatrned (licadquertors, (A5th Aviatlon “roup '
(oahil) lurlod 1 Noviwber 1974 to 1% Janvery 1972 CSFOR KG5(R3) {cart d)

(3) Alr t1avfic assele rosuiting Crom (ke oland down ol tha 397th Aly Tiat<t-
Control Milinllon rovasienad lo the respective Avistion Netachmantu (Sivinic-s)
as deplcied al Irclomite 1.

i )

(4) The Aray Flichi Following Sy¥tda wie reduced to the minimum requin
setvice in confiection with the reduced YFX alr tratfic particulacly hatwers
Kililaiy Reglonn, See dlspositicn of FOCx and .F53: at Inclosure 1.

f. Operstiondl Statistical Deplctod bdelow are the opersiions slatiztic:.
for the Uroup Headquarters alrciaft as of 12 Janvary 1972

SONTIES PASSENGERS " CARGO {TONS) HOURS »
565 1056 0.9 408,20

g S4 Alriraft Statusi The figures below tndicate airoraft suthorization
and the actusl iriveritory as of {5 Jenuery 19721

TYPE AUTHOAIZERD ON AND
uiA 1 0
U6A 1 0
U21A 2 (]
UR{D/K { 0

h. Alr Traffic Control SBactlont During the rsporting period the Alr Traific
Control Section conducted the foliowing evaluations:

1) TCA EBvaluationsi 14
2) Control Tower EBvaluationsi 24
3) Alir Traffic Control Trsining Bvaluationsi 2U
4) Pacility Batings Granted: {5
5) Airspice Coordinating CorfQerences: 2
2, LESSONS LEARNED: COMMANDER'S EVALUATIONS, RECOMMENDATIONS AND COMMAND ACTTON
&, Personnal: None.
b. Intelligencei Noné.
c. Operationsi
(1) Misslon Taskirig of Assignec Aviation Companies:
™ (a) Observation: Assigned aviation companies are tasked to provide a specific

number of aircraft to the supported headquarters daily withou. regard to the actusl
requirements fox alr transvomation ar surveillance..

(v) Zvalustion: The arrangemeni.-of providing a apecific number of aircraft
dyily to .the supported headquarters is not the most éffective and efficleni means
of utilising assets. Tie employment of aircrafi was justified on & numerical

- availability ss opposed to actual operational requirémsnts. Thersfora, missions
are ijo‘n‘orggo‘d' for the sircraft to justify a sontinuilng requiresent for that number
of sircraft.

)




AVAXG-R 19 Jaronys 1172
SUBJECT: Opervaticna) Report-lus:ons Learned (licadquartera, 165th Aviation ‘rcap
(Conbat) Pericd 1 November 1971 to 15.January 1972 CSFOR-65(R3) (ron' 4)

(c) Recosmendationt Missions for the Command Adrplanc Company, the 201l v
Aviation Campany, ard the 773rd- Survalllance Alrplane Company should he reyl, to
the unit t'rom Lhe SGS at USARV and MACY au missiono are roquired in: tead b a .
standaxd numiicr of alrcraft daily. Higher headquarters should ascitl ab.uicw
tacking hy establishing priorities for aviation support.

(8) Command Action: None.

(*) Divistonsl air traftic control sssets were not utilised to the 1 1ln.t
oxtent.

(a) Obeervation: The l?jth Aviation Group (Combat), through it. Aviatin ‘
Detachments (Divislonal) and/or TATC Teams, provided alr trafflc control service ’
tc Combat Divisions which did not fully utilise thelr own TOE capability to pro-
vide air traffic control support for Army Alrapace in the Divizlon arca of oper
ations,

(v) Evaluation: All Conmbat Uivisions are originally structured fer alr
traffic control support, Instead of supplementing the Diviaion alr traffde
control requirements the 165th Aviation Group (Combat) bacame the primery source
of alr traffic control support in the division arca of operations:. In this record,
the Division., failed to exercise inhercnt, alr iraffic control capability and,

&5 a consequence, Divisional alr traiiic contrdl concepts and doctrines were not
realized in Vietnam, The 165th Aviation Group (Combat) provided vupporl :te Lhe
23rd Infantry Divislon, 10ist Alrborne Division (Alrmobile), 1st Air Cavalry Div
{sion (Alrmodile), 25th Infantry Divislion, 4th Infaniry Division, 9th Infaniry
Division, 5th Mechanlsed Division and ihe 1st Infantry Division.

(c) Recommendation: In future deploymenis of Combat Divisions, the organi:
alr traffic assets should be used to the maximum extent and an air traffic
-control battalion to supplement air tratffic control assets in the Army arcu,

(d) Command Action: None.
d., Organijatlon:
(1) Structure of Aviation Detachments (Divisional)i .

(a) Observation: The MTOE of the Awiation Detachments (Divisional) autk-
orises a Lieutenant Colonel as the Detachment Commander. He is in command of
17 to 21 men with a capability of air traffic control activities only. The
Detechmernit is entirely dependent on other units fof sdministrationm, logistical
and security support. There is no provision for an alr traffic control trained
officer in the MTOE,

(b) Evaluation: A lieutenant ‘Coloriel is not the appropriate grade for an
Avistion Deta~*ment (Divialonal) Commander. He haw, in most cases, been assisned
as Post Com or Deputy Installation Cozsender. The air traftic contrel
mission, in cases; receives a minimum .« his attention. PosL ducies and
housokesping  :uld be separated from air traffic control. In ceces where a
Captain was as.igned as interim commander of an Aviation Detachmnent (Divisional),

4




AVIAXG-B . 15 Jarvury 492
,SURJECT: Oparational Repori-lesuons Learned (Headquarters, 165th Aviatiorn fira.a
(Combat) foricd 1 November 1971 to 15 January 1972 CSFOR-A5(R3) (ron:'d)

the ~uality o' alr traftic control zervice \mprnved hecause he was not aselnaed

sdditional post-type dutles. The Alr Treifin School at Fort Mickar traint ¥arrant
Officers and, a3 yat, there are no slots for them in an Aviatlon Dotachment (Dt.-

Lclonal), The lack of highly skllled téchnicians \s a hinderance €6 “profic. fvi 1T
alr traffic control in the Aviation Detachment {Diyisional).

(c¢) Recommendation: The Aviation Détachment (Divisional) should be conmurlel
by an alr traftlc control trained Captain and have an alr traffic control trafie o
Warrant Officer acsigned ag Qparations Officer.

(d) Command Actlon: A study. should be made of the structure of Aviarlon
Dotachmonts (Divisional) by the Alr Traffic Contro). Stafi Section at lut Aviatier
Brignde, USARV and the recommendaiions be {orwarded tc Department of the Arey
for consideration,

(2) Identification-of Air Trafflc Conirol Qualified Otf'icers:

(a) Observation: Most or the o:ilcexs assigned to the 1A5th Avi=tion Grou
(Combat) had no air traff'ic control experience and are from many career {lalds
snd branches.

(b) Evaluation: Command and staff positions in the alr tratfic contrsl t} 14
are filled with officers who spend an initial period of ,two to three month. tr
coming famillax with the highly speclalized cqulpment and procedurec: ia alr u:*iilz
control. After a year in this fleld, the officers are not neces.arily a:.lzur.

&2 alr traftic control duties at their next or subsequent as.ignments. The NC-
vho are career alr traffic control specialist:, have made many critical comment
on the problem of lack of stability in officer assignments to air trafiic contrm
positions,

. (c) Recommendation: Alr traffic control skilled officers should be identl-
fled by MOS prefix or suiffix and controlled by branch assignment.

(d) Command Action: None.
(3) Stand down of the Air Traffic Control Battallont

(a) Otservation: The Alr Traffic Control Battalion stood down and the re-
malning alr i{raffic control facilities were turned over to the Aviatlon Detach-
ments ?Dlvlsionll).

(b) Evaluation: The decision to employ Aviation Detachments (Divisional)
as opposed to Alr Traffic Control Battalion assets was made after strong rewp~ «
by field commanders to retain the Lieutenant Colonel Aviation Detachment (Divi-
sional) Commander. The basis of the retention was to allow the field commander
to .have a Deputy Installation Commander primarily to perform housekeeping and
administrative dutles at the airfleld of assignment and not hinder the field
commander's primary combat mission.

(c) Recommendation: The responsibility for ailr tratfic coitrol at Army
level ghould be assigned to the Alr Traffic Control Battallon.

5

D I S e Ve - Lh




AVBAXG. S : 15 Juteary 1707
SUBWCT: Op.rational Neporl-leswons Loarned (lloa_dquqxtors,. 165th Aviatiop Greup
(fostat) Porlod | November 1971 to 15 Janwazy 1972 CSFOR-65(R)) (roub o)

(d) Comnand Actlons None.

o. Trabning: None.

f+ Loglulicsy  None,

g+« Communleatlonss .
(1) ULl izatton ot ITT GAltillan Factory Repreoeniativent

(a) Obuorvation: The ITT Giltillsm Fuctory Service Represuantative:. proviu-+
a vital lnk in \he 165th Aviation Croup (Combal) GCA matuienayce program. The/
provided training, technical auststance amd llaivon with the factory, whern.requirni,
The contract aud employment ot the fuclory service representatives wat monitorsd .
by the staff of the 165ih Aviation Group {Coabat) and the Group Signal Otilcer
served as the Contrsot Represeutative, (

(t) Evaluation: The ITT Glifilian Factory Service Representative. have a dual
capability. Flrst, these taclory sexrvice representatives provide on sliv technlcal
repair assistance and provide higher echelon maintenancs over and above the capr-
bility ol school-trained avionics repairmen. Secondly, it has been prover that
a gcheduled program of fleld visits for perlods of three or four dayc greatly
anhanced the maintonance posture of the sites.

(c) Recommendation: In order to insure realisation of the dual capability
mentioned above, it is necescary that the cyntrolling headquarters eustablish a
schedule for the factory .ervice representatives to visit tield ut’,qs,,.. The caa-
trolling headquarters should furnish priority transportstion alr or grourd, to
insure desired resultis.

(d) Command Action: Nono,
(2) Trainiug of GCA Radar Repairmen, MOS 26D:

(a) Obsexrvation: First texm school-trained OCA Redar Repaixmen waxe not
fully prepared to cope with the unique maintenance probleas encountered. in the
Republic of Vietnam. Repairmen had difficulty establishing and maintaining
their ropair parts Prescribed Load List {PLL)., They lacked the training to
perform the Direct Support {DS) maintenance and limited General Support (CS)
malntenance required at the site locations.

+ (b) Evaluation: Most technicians are agsigned to RVN directly from. the
GCA School in CONUS. Although they are given extensive training in the maintenance
of GCA systems, they do not have the experience to pertorm. D8/GS maintenarnce
without close supervisior, It would be impraciical to establish. N8/GS repair
facilitles at each radar location because of the added. personnel and equipment
that would he necessary.

(c) Recommendation: HRelleve the on site repalrmen of Direc apport and; 1imited
General Support responsibilities and 1limit them to organisatlonai and limited,
Direct Support maintenance only. Eatablish DS/GS. Ground. Coptrolk ﬁpgrqcch repalr

6




AVPAXE-R 15 January 1772?
SURJECTY Oprationn) Report-leswons I« arned (Hegdquarters, 145th Aviation Group
(am'we) Fociod | November 1971 Lo 19 anuary 1972 C5P0R-65(R3) (rant 'd)

facllitiesn wlih nalck rozction contant teams in vach corps arsa, Theue faclilitie,
should ha co-ln.ated with Avietlion Electronics malutcnance unite and asuigned Lie

requirod test #oulmmert, repair parts and thq exparienced personnel to accowplich

the niaston,

(d) Oommand Jations None.
(3): Alx trafile control pecullar avionics DG/GS repalr facility

{a) Ohzervation: The ruxponsidility for D3/GS repair of alr tralile conirmd
pecullar #vionlcu equipment should be at the Army Juvel DS/GS Group ard not. Lhr
Group having oporational conurol, in thin case the 165th Aviatlon Group (Conbar) ,
The 165¢h Aviation Group {Combrt) was not organised or manned for gontral upport
seintznance for the followlng 1ensonsi

Insuff'icioent traneportation.
, The axcessive span of control from Group to Detachment,

§§ .lack of properly traineu 15/GS repslrmen.
(v) Evaluatlon:
s
(1) he J4th General Support Group has an avionice maintensnce oriented

oxganisation with facilities and assets to support the maintenance of alr trafiir
control peculiar avionics items,

(2) DPSASS support activities established on a geographical busis would a)-
leviate transportation difficultiea and communications prablems and provide a
quick reaction time to the Aviation Dgtachments (Divisiomal) and their sub-ultes

() Tt is necessary that each Aviation Detachment (Divisional) Commander
effect defalled coordiration and liaison with the supporting DS/GS unit and
thus place demands on the system.

(¢) pecommendution:

(1) The Beacon/Towsr DS/GS repeir facility be placed under the control oi
the J4th General Support Group. :

(2) Beacon/Tower DS/GS repair facilitids be establiched in each corps.urca.
(d) (Gommand Action: None.

(&) lise of the AN/TPN-18 as a RAPCON Facility Radar:

(a) Qbservation: The AN/TPN-18 is a light welght helicopter transportebls
radar set designed for uee on forward airstrips and heliports. The maximum

rangs of the AN/TPN-18 is 40 nautical miles with height findi b '
of from 300 to 30C0 feet. : 8 ng capabilities
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AVRAXS-D 15 Jamgary 9

SUKIECT1 Opcratiuna] Report-louvona Learned. (Meadquoiters, 165th Aviatlon Gronp
(CowraL) Terlod | Novesber 1971 to 15 Januvary 1972 CSFOR-65(R3) (rent
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(v) Svaluation: Par a successtul RAFCON facility, the redar used should
have the capak'ltly of atlxcraft detection at a minimum of 107 mil¢s.

(c) Recomsondations:

(1) The AN/TTN-18 not be used ae a RAFCON rader st a fixed inutsllation,

(2) A rumsed radar, vuch.us the AN/TPK-il be uied in conjunction with tho
AN/TST-5) Comsurications Central au a RAFCON facllity,

(d) Command Action: MNone.
+ hs HNaterials MNone.
1. Other; None.
3. EXPERIENCES AND LESSONS LEARNED DURING INACTIVATION/REDEFLOYMENT.
2. Personuel: None.
b, Inlelligeiice: None.
c. Operationu: Stand down of a unit with a continuing operational miuulcrn
(1) Observation: The 165th Aviation Group (Combet) Hemdquartoer. and the

» Mr Traffic Contirol Battalion were atood down while the battalion continued to
have an air tratfic control mission.

(2) EBvaluation: Although the 165th Aviation Group (Combat) anticipated the
atand down of the Air'Traffic Control Battalicn and “serv balanced" tureu of the

companios and the Puttalion Heddquarters, the Yoiixth company had saveral sites
otill operating on the KEYSTOKE notification dité. Thooce olies could not be
closed ont dus to operational requiremsnts, T » personnel and equipment had to
be xelcaced from KEYSTONE ascets and adddd as excess to selected Aviation De-
tachments (Dlviglonal).

(3) Recommendation: Whes a unit is identified for stand down, the mission
of thit unit bo terminated at the stand down start date or transferred to another
unit prior to the KEYSTONE notification date.

_.(4) Command Action: None.

d.‘ Organigation: None.

e, Trakning: None.

Ts Loglotico: None.

g Communications: None.



TKVPAXE- _ _ 15 Saary 199
SUBJEIT: Qoaatlon. Roport-Lewucns Leaxnod (Headquarters, 1AS5th Aviatier Gt up
(o~ at) Porlod 1 November 1971 te 15 January 1972 CSEOR-G5(R3) (v .if 1)

h, Malorlal: Nore,

1, QH;@:‘: Honit.

Je 8 r , rd
S Inclosure L’!TO?%N « BALLARD, JR -
e Comsanding
DISTRIBUTION:

2 - CINCUSARPAC, ATTN: GPOP-DT, APQ-26384

3 - CGUSARV, ATIN: AVHDO-D, APO 95375 '

5 - CG, 1ST AVIATION BRIGADE, ATTN: AVBAGC-0, APO 96384
§ - €0, 185TH AVIATION GROUP (COMBAT), AVBAXS-C, APO 96384
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SUBJECT:

Ruassignment of Suhordinate Units.

The followin: unlts wereé tciuulgneé on 1 January 1972 as \ndicated telow:

unIr

120th Avn Co (AN)
129th ¥ed L
Command. Mrplane Co
73zd Avn Co (5A)

197th Med Det

772nd Med Dot

Tuy Hoa Army Al'ld Cmd
th Avn Dot

5th. Ned Dot

154th Med Det

*Long Thanh TDA

LOCATION

wng Binh
Loug Binh
long Tharh
long Thanh
Long Thanh
Long Thanh:
Tuy Hoa
Yung Tau
Vung Tau
Yung Tau
Long Thanh

AGSIGHT)

12th CAG (less OPGON)
{4t Avn Bde

12Lh CAG 21‘33 omon;
12th CAG (Less OPCON
12th GAG

12th CAC

. 17th CAG

{st Avn Bdo
{3t Avn Bde
fat Avn Bde
12th CAG

*Pending USARY assignment of unit to st Aviation Brigade

_ATTACHER
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SURJECT:  Reavalaument of Subordirate Untls

Tha Collowlnis i Viy weege renstigned on 7 Janvavy 1972 ay Gictlesled heivw.

NIT LOCATLON AU TGNID ATPASIE I ‘
31%th Ansn) Santord AAF 12th CAG

313th AD(N) H-3 (Satgon) Yh 68 Gp (AMES)

Jioth AD?D) Leng Binh (Plantatlon) 12Lh CAG

318th AD(D) An San (lane)  {7th CAC

321sL AD(D) Hiue/Phu Bal 1lth CAG ’
22nd AD(D Murble Mountuin 11ith' CAG )

.339th ADN(D Ninh Hoa 17th CAG

Jh0th AD{D Phu Lot Jth 65 Gp (AMAS)

Juhith AD(D Pleiku $7th CAG

Jhs5th AD(D _Can Tho thisLh GAG

btk AD(D Virh Long i64Lh CAG '

*362nd AD(D SAAF (Mobile)  12th CAG

363rd AD(D) Vung Tau J4th GS Gp (AMSS)

365th AD(D) Long Thanh 12th CAC

*This unlt is at reduced strength and has the capability to reluratc as a
mobile TATC within 24 hours.
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SUBJECT: Principal Perionnel Chanpes (1 Mov 71<31 Dec 71)

$3 13 Dee 71 .
OUTGOTHG: King, Nowey M. LTC 429-4L4-56% FA
INCOMING: Shoemaker, John R, MAJ 504-32-6410 CE

FLt Chk { Nav 71
OUTGOING: Mesnier, Charles R, LTC' 492-24-4942 FA
INCOMING: Carlmark, Gary K. CPT 555-42-2158 AD

Avns STty Off 15 Nov 71
OUTGOINO: Vacant
INCOMING: Beal, Weuley A. MAJ 013-32.2495 SC

X0 HHC 19 Nov 71
OUTGOING: Osborne, George M. LT 229-68.0884 AR
INCOMING: DBernardo, Charles M. ILT 149-38-7856

Gp Surgeon 24 Nov 71
OUTGOING: Vacant .
INCOMING: Guerrera, Joseph C. CPT 101-32-0656 NMC

C0 307 A1C Bn
OUTOOING: Prolettl, Raymond A, LTC 093-24-1294 SC
INCOMING: Flrman, Samuel G. MAJ 302-30-6843 FA

CO CAC 14 Dec 4 .
OUTGOING: Bayne, Rcbert D, LTC 247-34-3341 1IN
INCOMING: McKenxzie, Robert D. MAJ 380-32-1745 IN

CO 312 1 Nov 71
OUTGOING: Baldwin, Max R. MAJ 253-43-8353 7A

'INCOMING: Mesnier, Charles R. LIC 492-24-4942 FA

€0 313 6 Nov 71 .
OUTGOINGs Williford, Henry G. LTC 457-30-4601 CE
INCOMING: Schwem, Marvin W, MAJ 366-725-3715 1IN

€O 315 21 Dec 71 (Unit Stand Down)

OUTGOING: Principlo, Marco A. MAJ 123-28-8578 1IN
INCOMING: NA .

CO 316 5 Nov 7

- OUTGOING: Nesbitt, Woodrow M. CPT 249-70-0005 FA
_INCOMING: Balduin, Max R, 253-54-8353 FA

CO 3L0 20 Nov 71 o
OUTGOINGs Firman, Samucl G, MAJ 302-30-883 FA
INCOMING: Vacant

frctosure 4~

13




Inclosure & (Con't)

CO 0 23 Hew 71
OUTGOING:  Varant
INCOMING:  Nerder, James Do UPC W4G-J4-6817 AD

Go Wbk 2 Do 31
QUTS0ING:  Nopnlklew'és, Richard MAJ-- 135-30-5502 FA
INCOMING:  Hapdy, John L. MAJ OWB-22-6482 FA

60 151 2 Rov 7| .
ATTOING:  Cruny Rasor E. CPT 294-42-8791 50
THOOMING:  MrKenuey, fichard C. MAJ Y4)-)8-5710 IN

H0 3% 20 Dac 71 (Unit Stand Drwn)
OUTGOINGs MNcKenney, BRichard C. MAJ 461-38-57210 IN
INCOMINGs NA

CO 363 23 Duc 71
OUTCOING: Smith, Herbert M. Jr. LIC 465-34-1116 IR
INCOXING: Foster, John K. LTC 429-Li-4183 1TC

CO Tuy Hoa Army Alrfield Comsand

OUTGOING: Moore, Peter ¥, LIC 1P4-26-2uk5
INCOMING: McKenney, Richard C., MAJ 541-38-5740 IN

14




SUIJECT: Awnnds and Decoxellons fisr Novembor aind Decombor

AMARD_%_DCORATION BECOMMENDED APPROYED
Silver Star 0 0
lezlon of Marit b) 0
Digtingulched Flylng Cross 1?7 Q
Soldiers Medul 0 0
Bronse Siar Medal (V 3 {
Bronse Sisr Madsl gAg 2 1
Rronse Star Medal (S 84 24

Alr Modal (V) 1 1
Army Commoridalion Medal (V 2 0
Aray Comméndation Medal (A 15 0
Army Commendatlon Medal (S 7% 23 '
Purple Heart 1 1




AVBAGC (15 Jon 72) st Ind

SUBJIXT: Opcratiénal Report - Lessons Laarned of Hesdaquarters, 1£5th
Aviatiori Oroup (Comtat) for Period 1 Nov 71 to 15 Jan 72,
CSFOR-65(R3) .~ (u)

DA, lleadquarters; Vst Aviation Brimde, AFO Sen Francisco 96375 |11 11 172

T0: Commanding ‘Genem1, United States Army Vietnam, ATTN: AVIMN-MN,
AYO San Frincisco. 96375 ‘

This Headquartors has reviewed the Operaticnal Report - lessons Iearned
for the poriod 1 Nov 71 to 15 Jan 72 and conocurs,

FGR THE COMMR/DFR:

MAX MADDCK
1LY, AGC
5 Incl hest X

nec
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AV (15 Jdan T2 4 Ind

SURTECT:  (perational Keport-Lesaons Tearned (Headnuarters, 105th Avint {n,
troup (Conbhat]) Period L liovember 1071 to 15 Jnaunry 1072
cam-us(R3)

Headquartera, United States Army Vietnan, AP) Gan Francinso 903701 ¢ APR 1304

T0: Cavn-adopr in Chief, United Gtates Army Pacific, ATTHN: GPOPYT,
APO o5l

This hoe guarters has reviewed the Operational Feport-lcssons Jearncd for
the perscd ending 17 January 1972 from Hendquerters, 165th Aviation Growp
and connurs with the exception of paragranh 23(1), page &: Noneoncur with
reconmendation for a change in grade of the Aviation bDetachment (Divizional)
Commander. The value of Jicutenant Colonecl ADD commander has been re-
peatedly proven. It is Lruec that he {s often cmployed {n the caracity of
Beputy Installation Commander/Coordinator. This situation normally occurs
at large airCiclds or at bhases vhere the airfield operation is the primary
Lane minufon. In most cases, his omall detachment strennth: is heavily
augmenited hy the aunnarted installation. Operation and administration of
an airficld is a highly complex arrangement and the ATC function is just
one of its facels. The commander needs to be a rated and experienced
aviator, but it is not necessary that he 'be a school trained traffic manager.
llis basic pilot training incorporatcs adequate training in this specialty
for this management function. The TOE's have been reviewed and modified

and still reflect a LYC as the AD(D) Commander.

FOR THE COMMANDER:
:clncl | / 4 é é

LT AGC

*ni Adjotant Gener.d

Cy furn:
lat Avn Bde

17
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GPOP~FD (15 Jan V2) 34 Ind

SUBJECT: Opcrational Report-Lessons Learned, #1Q :65th Avliattion
Group {Cbt). Pexiod Ending 15 January 1972,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 vy bt M
TO: HQDA (DAFD-ZA) WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

i, L, iheby

N. L. MRd

]I'T| AGC
5 Incl Annt AG
ne

18
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UNCLASSIFIED .

Classificotion

DOCUMEHT CONTI/OL DATA. R & D 1

{Becwity claasllication ol title, hedy of abatact snd Mihqllnuumn must be enteeed mhon she arerall topsit ss elassitivd)

5. BRIVINATING ACTIVITY {Comporate soler) -

HQ DA, parp,  Washington, D.C.

20, REPORT ITCUMITY CLASSIEICATION

Unclassified

", arour

20316

3 AdPenT TITLE

Periud 1 Nov 71 - 15 Jan 72

Opexational Reports - Lessons Learned, 165th Aviation Group (Combat)

4-DEICAIPYIVE HOTKS l"” of rapert and Macltive dotes)

S AUTRORIH (Pire| name, midWe nillel, lasl name)

CDK, 165th Aviation Group (Combat)

_Eyglriencns of unit en‘1!ed in .counterinsurgency operations

+ REPORT PATE

Ta. YOTAL NO OF PAGKS I NGO OF mgrs

b, PAGJIKCY ND,

. N/A

<

8 December 1972 21
00, COMTRACY OR SAANT NO. e, ORIGINATOR'S REPOHY NUNAE NI}
721021

8, CTHEA RERONT NOIS) (Any SMSF manders Bal nay be aevipred
Wle repart)

19 DISTAIBUTION BYAYEMENTY

11, JUPDLEMENTARY NOTED
N/A
%, aBsTAACT

12, SPONSONING MILITARY ACTIVITY

HQ DA, DAFD Wushington, D.C. 20310

DD-"V.1473

19 UNCLASSIFIED

Secunty Classtfiratinn




