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AVEGBD--CO : <U Novemaber 1971
SUBJECT: Opcrational Report-Lussons Learned, 924 Enginecr Battalion
(Construc‘tion) s Poriod ending 31 October 1971, RCS CEFOR-65 (R3)

! ]
i

pC does .« %
Cepy avcilable to D oductoR \

permit fally legible TEPH l.
2, ILcssons learned: l

a. Pgrsonnel: NONE
b, Intelligence: NONE
c. Operations:
(1) BExpediting Construction.

(a) Obscrvation: On a rocent project which cnlled for the construct-
lon of 4 pre~fubricitod stecl towers it was noticed that the monsoon r:-ins were
grectly slowing down construction of poured-in-place concrete footers,

(b) Ewvaluation: A mothod of construction was desircble which would
clininote lost tlne duc to heavy reins to allow for timely completion of the projecct.

(e) Rocommendations Rither them engage troops in tho process of con-
structing form work in uxcawvated holes which quieckly filled with water and mud the
footurs would be precast and truckod to the psoject sito and set in exonvations
which could be dug ninutes bufor. placing the footor with a crano, Time lost due
to water souked foundations cnd mud domaged form work woudd be eliminated,

(d) Counand Action: Tho advantages of this system booame apporemt
vhen it ws found 4n prectice that @ set of fopr (4) .t footers could be placed
in onc workisg day inastoed of the two (2) to three (3) days previcusly required,

(2) Expcditing Construction.

() Observation: While engaged in ecrtiwork during the preparetion of
a storege area at the Viotnan Regional Exchange, long Binh Jost, it readily bocame
apparent that the froguent roin showers were eausing soft spots in the pad, Attenmpts
to strip the unsatisfactory soil and replace it with good laterite were often inter-
rupted by showers cruating 2 worse situntion then before.

(b) Bwaluntion: It wns obwious that a quick and effective proocedure
wap required to olininate this problen,

(c) Reocorzondrtion: Rether then hawling soil 4in and stripping off the
vesk materinl it wos suggested thnt soll stalilisation be tried, The s0il would b

srerificed to a depth of 6* 40 8" using o Mo-ﬁnoraadddm”tin
thqmnutyotenoh‘pmrnfut. Botovtiller wauld then thoh’b
erite and cement and water lﬂd““b“ﬁbw

a-nt.
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AVEGED~CO 20 Novembor 1971
' SUBJECT: Operationtl Ruport-lussons Loorned, 92d Enginecr Bottalion
(Construction), period ending 31 October 1971, RCS CSFOR-65 (R3)

(d) Coixind hction: The result was thot the laterite-cement hydrate
produced a very solid, stoble casc. It was relatively quick and a very effective
operntion and ar o result tie work could be complited and the arcrc secled with pene~
privic before o shower lnd & clionce to develop.

(3) Lifting Lorge Trusscs,

(a) Cbservation: 4 rccent project called for the erection of prefab-
rie ted stoel trusses for 4 Puscoe type 120! x 200' buildirgs, and 4 Butler type
12CY x 200" buildings, The prgran which arose wes how to sprecd the 1ifting force
ov.r the 120! lensth of the trusses, Using two (2) cranes each with a spreader ber
to give the truss four (4) points of suppert without having the lifting cables slide
tozether along the nenber apocarcd to be the idecl solution except thrt design of
t' srreader bor preved difficult,

(b) Evaluation: A spreader bar of proper length and cross section
confizuration h.d to be found. A trinl wnd orror experimental period wes used,

(¢) Rucoriendation: The first sprender bar was fabric: ted by welding
2 picees of 4" x 4" cngle iron to o plece of 4" pipe 25! long, This proved unac-
ceptoble since thie bar deflected so much in a lateral direction that permonent de-
fornotion of the spreader bar length wes decrcased to 20', It also proved unaccept-
able As tthe bars werc not long onough to keup the truss from deflecting excessively
nnd nede control difficult. The final design consisted of cutting a 25! wide flange
(18") bunr lungthwise along the centorlino of the web to for 2 sprender bers, Two
1ifting eycus werc fastuned to tho web near the onds of the bar and cables run to the
cranc's hook, Suspunder coblus were then attached to the bar near its ends to
supnort the truss.

{d) Cormand Lction: This procedure worked so well that it was used
tiroughout the rust of the projuct and expedited the construction effost Froatly.

d, anjzoticns NONE
e, Ircinings NOIZ

f. logistics:
(1) Lost Tine,

(e) Obscrvations Supply channels and procedurce h.ve becn very slow
in roacting to daily enginscr ncuds, 4As 2 result of normnl operation, cquipment
woars out, is dancged, or is uvon stolem, and as such nust be replaced quickly in
20y C8C.

(b) Evcluntion: Much tine is lost secrching for itenms that'depot hne
no rocord of its being, When the iten is loonted more time is lost due to the

procedure involved in procuring the item. Items not loocally avcilable mnst be brck
orduercd rosulting in rora loss of tine, ' .
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AVEGBD~CC 20 November 1971
SUBJECT: Operi:tionnl Ruport-Lessons Icarned, 92d Enginour Battalion
(Constructiony), period unding 31 October 1971, RCS CSFOR~65 (R3)

(2) Rucon-:ucnd tion: IEngincer Commnnd should establish a Material
Bmpediting and Ligson Tex::. The team should work in conjunction witl: the Theater
Ay suopo, i Comand ( TASCOI ) or cquivalent orgenigation such as Deputy Chief of
Staff for logizlice \DLSI.(I}) or the Invcntory Control Center (ICCV)., E~ch Group
S~ wouid provicc the tean with request for raterial for which there is on immedicte
requirai.nt,  The tuwen should be cble to provide the following services:

(1) Serecn &1l inter-the~ter dopot sscts in order to elininate

1ol ES 101""33'7\ O

(2) Submit roquest for cargo disposition instructions (CDI) for
itors locted at receiving ports,

(3) Provide av.ilobility information on suitable substitute
1ters within the theater,

(4) Insura tict requisitions for items thot cre not availablo
in theatcr are passed to n hipgher 3upply echelon such g CONUS,

(5) Provide advoneed information on scheduled arrival of neterial
(d) Command Lctiont NONE
(2) Operational Stockage List,

(a) Observation: Construction projects cre such th-t thoy mry requirc
lrrge or sinlli amourt$ of raterial derending on the projcet, In many c-ses no prior
warning will be given of an upconing projoct.

(b) Bwrluntion: The Operetionnl Stockage List (OSL) for construction
nrterinles hos proven to be very offeotivo, Construction items such as nails,
cleetrical nardware, culvert, lumber, cement, cte,, miko up the OSL., As a result of
tiis on lend stockago, this unit Ins bouen ablo to respond irnediatcly to any con=
struction projuct.

(¢) Recounrendation: The OSL should bo continued, It should also
have iturs added to it and other dropped from it according to t'e units nission.

(d) Cormend Action: It is continued in somc materials.
(3) Free Turn-In Point,

(c) Obserwotion: Turn-in of unaccounted for itoms or axcess rv.torial
continucs to bo a probler,

(b) Evaluntion: Paporwork roquired to turn-in excoss it.us is ofton
rore damnding thon the item is worth,

(¢) Recosmendation: 4 Free Turn-In Foint, requiring no papervork
should be established. . Here unaccounted for ituns, mou material, or found on
post itoms could be turned in and put back into the Army inventory.
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LVEGBD=CO 20 Jovenber 1971
SUBJECT: Operctionel Report-lossons Toarned, 92d Engincer Battelion
(Construction), puried ending 31 Cctober 1971, RCS CSFOR-65 (R3)
(d) Coirand Lction: NONE

v ¢ tizns: NOUS

7 fonn
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/ ,"/\T’ """ '

2 Incl R. 4. LUTUER
1. frg-niz tie Schoawe LIC, CE
2, Stoti-n List Cm ~nding

5
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AVEG3-0P (20 Nov 71) 1st Ind
SUsJLCTs Operational Report-lessons Learned, 92nd Engineer Battalion
(Construction), period ending 31 October 1971, RCS CSFOR-65 (R3)

He, 159th Tngineer Group, 4PO 96491 27 NOV BN

TIRUs Commanding General, USARENGRCOMDV, ATTNs AVCC-MO, APO 96491
Commanding General, USARV, ATTN: AVHDO-DO, APO 96375
Cormancer-In-Chief, USARPAC, ATTN: GPOP-DT, APO 96588 .

TO0: ° d4ssistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

l. The significant activities and lessons learned have been reviewed
ard, are an adequate reflection of this unit's operntiona during the
period., .

2. Reference Lesson Learned, "Lost Time", Section 2, para f (1). Concur
with observation and evaluation; however, do not concur with recommen-
dation as the services are already built into the logistics system. No
action is recommended.

3. Kef:rence lesson Learned, "Free Turn-in Point," Section 2, para £ (3).
Concur. l.ecommend USARV establish such a free turn=-in point where excess
and non-accountable items could be turned-in with no paperwork required.
The present free turn-in point sstablished by ths retrograde procedures
requires the same amount of paperwork for a free turn-in as with a nor-
mal turn-in,

FOIL THD COMMANDIR:

HN ¥, MoERIDB
CPT, CE
ASST Adjutant
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AVCC-MO (20 Nov 71) 2nd Ind
SUBJECT: Operational Report - Lessons Learned, 92nd Engineer Battalion
(Construction), Period Ending 31 October 1971, RCS CSFR-65 (R3)

HQ, U.S. Army Engineer Command Vietnam, APO San Francisco 96491 11 DEC 1971

T0: Commanding General, U.,S, Army Vietnam, ATTN: AVHDO-DO, APO Sen
Francisco 96375

1. The significant activities and lessons lsarned have been reviewed and
are an adequate reflection of the unit's operations during this period,.

2. Reference item concerning "Expediting Construction®, page , para
2¢(2)s Concur, The cement content appears high, being between 12% and
16% by weight depending upon ihe actual depth of stabilization, This type
soil can be properly stabilized with a bement content of 5% to 7% by
weight, No action by USARPAC or DA is recommended,

3. Reference item concerning "Lost Tims", page , para 2£(1), Concur,
The following eommand action has been taken, Each Group and Engineer
Command has a Material Expediting and Liaison Team, The teams work very
closely with DCSLOG and ICCV as recommended, The lost time is primarily
centered around the unit notifing the various MRE's and following the
established procedures, No action by USARPAC or DA is recommended,

4, Reference item concerning "Operationel Stockage List", page , para
2f(2). Nonconcur, Units located at the same location as the supporting
depot can requisition the required materials in a minimal amount of time,
In some cases where depot does not stock an item, it would be advisable
to continue an operational stockage list, but would noct include culvert,
lumber, and cement, No action by USARFAC or DA is recommended,

5. Reference item concerning "Free Turn-In Point®, page , para 2f(3),

Nonconcur, In dealing with property the units have the best capability to

complete papesrwork and update log books as compered to SUPC(M who does not
have the personnel necessary to accomplish all the required turn-in pro-
cedures, However, the Commander should insure accountability of equipment
on Temp and VARP loans and process turn=in of this type of equipment ac-
cordingly, No action by USARPAC or DA is recommended,

FR THE COMMANIER3

CPT, AOC
dssistant Mjutq‘t, General
7
CFs
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AVHDO-DO (2C Nov T1) 34 Ind 972

SUBJECT: Operational Report-Lessons Learned, 924 Engineer Battalion
(Construction), period ending 31 October 1971, RCS CSFOR-65 (R3)

Headquarters, United States Army Vietnam, APO San Francisco 96375

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-FD,
APO 16558

This headquarters has reviewed the Operational Report-Lessons Learned for
the period ending 31 October 1971 from Headquarters, 924 Engineer Battalion
and concurs with comments of indorsing headquarters.

FOR THE COMMANDER:

N,

S () W

-+, CHILDRESS
i NG
AN ADITANT GENERAL
Cy furn:
USARENSRCOMDV
924 Engr Bn




GPOP-FD (20 Nov 71) 4th Ind

SUBJECT: Operational Report-Lessons Learned, HQ 92d Engineer
Battalion, (Const), Period Ending 31 October 1971,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Francisco 96558 1 0 MAR 1972

TO: HQDA (DAFD-ZA) WASH DC 20310

This headquarters concurs in subject report as indorsed.

FOR TLE COMMANDER IN CHIEF:

L. Maly

2 Incl : ¥..L. MAB
nc : 1LT, AGC
Asgt AC
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» - STATICN LIST

The following is & list of all subordinate wits and detachments of the 92d
Engineer Battalion (Construction), Long Binh Post, Republic of Vietnam, APO San
Francisco 96491:

1, HHC Company, i/BAH-TO, Long Binh Post, YT 06680528, APO San Francisco 96491

> A Company, \PAI-10, Long Binh Post, YT 06750540, APO Sen Frencisco 964,91

3, B Company, . 4H-30, Long Binh Post, YT 06680528, APO San Francisco 96491

L. C Company, :DAH-CO, Long Binh Post, YI' 05180470, APO San Francisco 96491

5. D Company, WBAH-DO, Long Binh Post, YT 05420420, APO Sen Francisco 96491

6. D Company, WBAI~DO, Long Binh Post, IT 06780580, 149th Engineer Battalion,
APO San Francisco 96491 .

7. 9ith Engineer Detachment (Quarry), WB37-AA, Vung Tau, TS 28604260, AFO Sen
Francisco 96291

8, 103rd Engineer Company, VCl5-AA, Mui Lei, IT 06900720, APO San Prancisco 96491

9 22nd ell Drilling Detachment, WOZV-AA, Bao Loc, YT 07707950, APO Ssn Francisco

96491

Incl 2 to Incl 5 11
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