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OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310
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ATTENTION OF .
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Expires 12 March 1975

SURJECT:  Operational Report - Lessons Learned, Headquarters, 160th
sipnal Group, Period Ending 30 April 1972

SEF DISTRIBUTTON

1. The attached report is forwarded for review and evaluation in
accordance with para “bh, AR 525-15.

', The information contained in this report is provided to insure
that lessons learned during current operations are used to the benefit
of future operations and may be adapted for use in developing training
material, as appropriate. This report should not be interpreted as
the official view of the Department of the Army, or of any agency of
the Department of the Army.

1, Info o ion o, a-ticas initiated as a result of your evaluation
should be (v owarded to the HQE DA (DAMO-ODU) Washington, D.C. 20310,

within 90 days of receipt of this letter.
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 160TH SIGNAL GROUP
APO San Francisco 96491
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SCCPV-UG-0P-PT 15 May 1972

RN 4 T

SUBJECT: Operational Report - Lessons Learned 160th Signal Group
Period Ending 30 April 1972, RCS CSFOR - 65 (R3)

2. Lessons Learned: Commander's observation, evaluations, and recommendations.
a. Personnel:
(1) brug abusec:

(a) Observation: Drug abuse continues to be a matter of Command ;
concern.

(b) Evaluation: To date there have been 42 unit urinalysis tests
throughout the 160th Signal Group. The average number of positives per ]
sweep has been 3.6% of the personnel tested. The Group has one full-time ;
Officer engaged in this field. Administrative discharges, formerly the
responsibility of the Drug Abuse Holding Center, will now have to be per-
formed by the irndividual unit. The reporting procedures for the Drug Pro-
gram are redundant in many ways, and the reporting periods are irregular.

AR

(¢) Recommendation: That a consolicdation of the myriad of reports
that are required by Brigade be achieved to eatablish a morc efficient

system,

(d) Command Action: Continued command emphasis on the drug situation
is stressed. 1In addition, various unit programs, catered to the needs
of that unit, are encoureged.

b. 1Intelligence: None.

c¢. Operations:

(1) MACV Communications Center:

(a) Observation: During this reporting period the MACV Communications
Center was integrated with the MACV AG message and distribution center.
Among other things, the integration into a Telecommunications Center (TOC)

entailed the responsibility of reproduction and distribution of message
to the MACV staff.
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SCCPV-UG-0P-PT 15 May 1972
SUBJECT: Operational Report - Lessons Learned, 160th Signal Group

Period Ending 30 April 1972, RCS CSFOR-65 (R3)

{(b) ‘Evaluation: Prior to assuming the function of a TCC, the AG
message center processed all incoming terminate messages by classification
rather than by precedence categories. Upon integration, the handling times
for terminated wmessages was very high duce to the procedures employed by
the AG section.,

(¢) Recommendation: That all messages be handled by precedence re-
gardless of the position/scction handling messages; and, that DA formulate
an Army Reguiation for message processing covering cach operating element
processing messages in order to make message processing uniform throughout
the Army.

(d) Command Action: Extensive training was conducted and traffic
tlow studies were made. New procedures were implemented and all handling
times were significantly reduced and message delivery efficiency was in-
creased.

(2) Phu Lam Automatic Switching Center (ASC)

(a) Observation: During this reporting period the Phu Lam ASC had
numerous magnetic drum problems.

(b) Evaluation: The majority of the problems expericenced can be
attributed to Read/Write errors. Drum #1 was operating satisfactorily,
while many problems were encountered with Drum #2. In evaluating the
problem it was discovered that #1 was received at the ASC in factory
condition, while Drum #2 was not factory packed and was not clean. After
further evaluation, it was determined that Drum #2 was previously used
at the Nhe Trang ASC and was shipped to Tobbyhanna Army Depot (TOAD) for
storage af .« r the ASC was deactivated.

(¢) Recommendation: That Drums utilized by an ASC be new or factory
reconditioned. Turther, that the TOAD Drum Team visit each ASC every four
months to perform Preventive Maintenance vice every six months.

{d) Command Action: Assistance was requested and obtained from the
TOAD Drum Team. Numcrous Read/Write heads were replaced and extensive
T&D's were peformed. Finally, a new Drum was obtained {rom USASTRATCOM-
PAC and drum problems ceased.

(3) Usc of paper insulated cable in undergrourd installation.
(a) Observation: Paper insulated cable was iunstalled in portions

of the Long Binh Manhole and Duct System and later replaced with plastic
insutated cable.
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Lessons Learned 160th Signal Group
RCS CSFOR - 65 (R3)

SCCPV-UG-0P-PT
SUBJECT: Operational Report -
period Ending 30 April 1972,

(b) Evaluation: The paper insulated cable would not keep moisture
{ rom entering and damaging the cable during the interim period between
installation and preassurization. The cable that was damaged by moisture

had to be replaced with plastic insulated cable.

(¢) Recommendation: Thuse use of paper insulated cable be severely

limited in arcas ol extreme moisture such as Vietnam.
(dy  Command Action: AlL paper insulated cable which showed signs
ot deterioration was replaced with plastic insulated cable.

(4) tong Binh Manhole Duct System:

s within the Long Binh Manhole

(a) Obscrvation: Distribution cable
riod of extreme f luctuation for

and Duct System were programmed during a pe
telephone requirements.

Distribution cable planning was not kept current
iod from engincering of the system to
led to a condition of
This was causcd both

(»)  TIwvaluation:
with tennant needs during the per
installation and testing. This has
ribution for planncd subscribers.
Jian agency for operation of the Dial
n problems which arose in the installation
hich unduly delayed completion of the

completion of
unrealistic dist
by contracting to a s:parate civi
Telephone Exchange and by unforsce
and testing phase of the project w
project.

project of this magnitude, lrequent
Also, build-up and

al Officer

(¢) Recommendation: That during a
surveys be conducted and plans revised accordingly.
phase down planning should be coordinated with the local Sign
to assure proper long range plenning.

(d) Command Action: The Fedoral Electric Corporation has been
contacted to provide a cable distribution survey for the Long Binh
Manhole Duct System in order to incorporate necessary changes to the

distribution.
(5) Realignment of COMSEC Logistics:

(a) Observation: The realignment of COMSEC Logistics in-country to
has created a customer t ranspoi tation and

accomodate personnel drawdowns
1 to its mission and sccurity.

maintenance situation detrimenta

(b) Evaluation: With the closing of all CLSU's in-country, mainten-
been established to visit cach Military Region

ance contact teams have
there are times when a customer either misses

on a monthly basis. However,
the team or requires maintenance /DX between visits. To accomplish this

the individual customer must travel to Long Binh via Tan Son Nhut Air
Basc. Traveling from TSN Air Base to Long Binh is, at best, marginal.
the draw down in Vietnam continues, it is projected that the contact teams
will be decreascd, both in personnel and in visit [requency, thus, causing
rs to visit the CLSC-V facility more frequently.
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custome
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(c) Recommendation: To preclude excessive and unnecessary Lravel
and to minimize delay in service, CLSC-V should be relocated to TSN Air
Base immediately. Site Octopus (69th Signal Battalion) meets the basic
requirements of CLSC-V.

d. Organization: None.

¢. Training: Training of Data Communications Switching Center
Specialists.

(1) Observation: The For. Jonmouth Signal School teaches tiwe
following three different courses for MOS 72G:

(a) 72620, titled a “Magnetic Tape Handler's Course.™

(h) 72630, titled a "Traffic Service Course."

(¢) 72040, titled a “"Supervisor of Operations Course."

Courses (a) and (b) offer very little of the training required for
personnel to etficiently operate an overseas AUTODIN facility without
extensive training after arrival on site.

(2) Evaluation: Pecrsonnel are very weak in on-line operations and
of f-line routines. These two operations account for 757 of the work
load in the MOS 72G. Personnel are also weak in manual reconfiguration,
reloads, and forced restarts. Personnel from the 72G20 class which
started on 13 October 1972, arrived on site with almost no AUTODIN knowledge
whatsoever. There also seems to be a problem in getting enouwh hands-on
time in the operation of the computer console equipment at Fort Monmouth
to become even marginally familiar with the required operations,

(3) Recommendations:

(a) That MOS 72G20 and 72G30 be combined. Normally, extensive
on-site training is required to train personnel in these specialities
for ASC functions other than tape handling.

(b) That more school training be devoted to hands-on training
to instill operator confidence in performing configurations, off-line
reoutines, and restarts.

(¢) That more classes on CARP procedures and DCA OPLAN 4-71
(Worldwide AUTODIN Restoral Plan) be included in the MOS 72G40 course

to better prepare the supervisor for dealing with traffic management
problems.

f. Logistics:

(1) Order, ship and rcceive time of critical parts:
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(a) Observation: Units frequently request critical parts nceded to
remove cauipment from deadline status without providing this Headquarters
with MILSTRIP data.

(b) Recommendation: Requesting units furnish Group Headguiarters in-
formation copy of all priority requisitions when submitted.

(¢) vommand Action: Continuous follow-up action to direct support
units and higher Headquarters.

(2) Equipment and Supplies:

(a) Observation: Equipment and supplivs excess to actual operational
needs increase the problems inherent in standing a unit doen. Extensive
con_ ngency plans often require maintenance of equipment and supplies at
« 1 vel higher rhan usual operational needs.

(b) Evaluacion: To facilitate unit stand down, all cquipment and
supplies in excess of actual operational necds must be turned in as soon
as possible.

(¢) Recommendation: That stand down units carefully plan and coordinate
operational requirements in order to optimally phase out equipments and
supplics., (The use of stand short requests for non-mission essential icems
facilitate carly turn-in). -
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Lessons Learned 160th Signal Group
11 1972, RCS CSFOR-65 (R3)

SCCPV-OP-FD (15 May 72) 1lst Ind
CU£JECT: Operational Report -
Period ending 30 Apr

DA, HG 1st Signal Brigade (USASTRATCOY), APO 96384

TO: Commanding General, USASTHATCOM~PACIFIC, ATIN: SCCP-OP-OE, APO 96557

Subject report is forwarded in accordance with AR 525-15.

wed and concurs with subject report as

1.

2, This headquarters has revie
indorsed,

FOR THE COMMANDER:

BN rel NV

W. V. RICHARD:ON
1LT, SigC
Acting Asst AG

CT:
Commanding General, United States Army Vietnam, ATTN: AVHDO-00, APO 96375

Commanding General, lst Signal Brigade, APO 96384
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18 AUG 1912
Lesaons Learned, 160th Signal Group, JEeeiod
RCS CSFOR-65 (R3)

AVHDU-00 (15 Mey 72) 24 Ind
SUBJECT: Operational Report -
Ending 30 April 1972,

Heudquarters, United States ATTY, Vietnam/MACV SUPCOM, APO San Francisco 96375

TO: Comma:der-In-Chief, United States Army, Pacific, ATIN: GPOP-FD, AP0 San

Francisco 96558
This Headquarters has reviewed the subject Operational Report - Lessons Learned
and concurs with the basic report.

FOR THE COMMANDER:

: QDDA
R0 1 & AGC
Assistant Adjutant Genero

oFs
2- #CSFOR, D4, WASH, D.C.

20310
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GCCP-0P-0E (1% May 72) 3rd ind
SUBJECT: Operational Report-Lessons Learned (ORLL) of 100th Sig Gp,
Period Ending 30 Apr 72, RCS CSFOR-65 (R3)

Heacquarters, U.S. Army Strategic Communications Command-Pacific, APO

an francisco 906557 30 AUG1q77

THRU: Commander in Chief, Unifed States Army, Pacific, ATIN: GO -

FD, APO 90558
Commanding General, US Army Strategic Communications Command,

ATTH: 5CC-POA-OE, Fort Huachuca, Arizona 85015

Tu: Assistant Chief of Staff for Force Development, Deportment of

the Army, wWashington, D.C. 20510
|. subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed the report and preceding indorsements

and concurs as indorsed.

3, Second Indorsement of this report was inadvertently submitied to 5
Headquarters, Unifed States Army Pacific vice this headquarters. This ﬂ
indorsement places the report in proper administrative/command channels. 2
FOR THE COMMANDER:
i
4
[l ST LA ..
w. 8. DORNY  /
1T, AGC 5

Asst AG
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GPOP-FD (15 May 72) 4th Ind

SUBJECT: Operational Report-Lessons Learned for HQ 160th
Signal Group, Period Ending 30 April 1972,
RCS CSFOR-65 (R3)

HQ, US Army, Pacific, APO San Franciscoc 96558 2 1SEP 197,

THRU: Commanding General, US Army Strategic Communications
Command, ATTN: SCC-POA-OE, Ft Huachuca, Arizona 85613

TO: HQDA (DAFD-ZA) WASH DC 20310
This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

i ViksuihapueSe (Al .

“hoEl A, WELCH
o, AGC
Asyt AG
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SCC-POA-0T (15 May 72) 5th Ind
SUBJECT: Operational Report - Lessons Learned 160th Signal
Group Period ending 30 April 1972, RCS CSFOR - 65 (n3)

Headquarters, US Army Strategic Communications Command, Ft
Huachuca, AZ 8561327 0.7 13/

T0: HQDA (DAFD-ZA) Wash DC 20310
This headquarters concurs in subject report as indorsed.

FOR +..E COMMANDLR:

MLOP
Colonel, GS
DCSPOA

s D

rommander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558
Commander, 1st Signal Brigade (USASTRATCOM), APO 96384
Commander, US Army Vietnam, ATTN: AVHGL-DST, AVHDO-00, APO 96375
commander, 160th Signal Group, APO 96491

Commander, USASTRATCOM-PAC, ATTN: SCCP-OP-0E, APO 96557
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