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» CPL - Overview
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 The Consolidated Projects List (CPL) centralizes data
from multiple aspects of Test and Evaluation projects into
a common database.
— Project Details
— Schedule Details/Status
— Cost Details/Status
— Deliverable Details/Status
— Customer Satisfaction

» Access to the information is available for multiple levels
of leadership and management.

— User Interface for real-time Project Manager inputs
— 412TWI/CC Dashboard

— Directors of Projects Dashboard (by CTF)

— Engineering Dashboard for Project Deliverables




‘5j CPL — Concept of Operations

» Application: Access database
— Leveraging rollup and reporting functionality

e Primary Users:

— Project Managers

— TMG Management Analyst

Update Frequency: As projects change

— Project Start — When “Project Introduction” (PI) received

— Project Completed — Final major deliverable sent to the customer
e Reports:

— 412TW Monthly Project Status Report (MPSR)

— Online dashboards

— 412TW metrics submissions to AFTC (briefed to AFMC and SAF)
Information Consumers

— Leadership and Management at various levels




CPL Diagram
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Reports - MPSR

412 TW Two Month MPSR Brief

Report From: 15-fan-19 To: 12-Feb-19
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DP Dashboard —
All CTF Projects
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Reports — Metrics
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- Selected Data Elements (5 )
* Project Detalls e Cost
— ACAT — Estimated/Actual/PM’s
— Customer Best Estimate
— Customer Type e Deliverable Status
— CTF — Deliverable Type
— Project Title — Planned/Completed Status
— Airframe  Customer Satisfaction
— Project Objective — Survey Sent/Received
e Schedule — Customer
— Project Schedule/Completion Evaluation/Feedback

— Test Events Schedule/Completion

Reports and on-demand queries can be generated to mine the data for various
taskers which significantly reduces the need to task the CTFs for data.
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