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The U.S. Army Research Institute for the Behavioral and Social Sci� 
ences (ARI) has been and continues to be an important national resource for 
behavioral and social science research in support of the national defense. 
This chapter begins with a brief history of the organization emphasizing its 
development since World War IL Although the organization known as ARI 
was established in 1972, its predecessors with various names have been op� 
erational since 1940. For details on the various incarnations in ARI's histori� 
cal development, we refer the reader to the ARI history by Zeidner and 
Drucker (1988). 

During World War II, the major national security concerns that ARI 
focused on were selecting people for military service and developing new 
methods for differentially assigning soldiers to Army jobs. Toward the end of 
World War II and during the Korean War, research at ARI began to focus on 
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other behavioral science issues, especially training, human factors, and ergo­
nomics, in addition to its continuing research on soldier selection, classifica­
tion, and assignment. Social psychology and sociological issues began to be 
part of ARI's research mission with the launching of Project 100,000 in 1966. 
Project 100,000, implemented by Defense Secretary Robert McNamara, was 
a program devised to provide low-aptitude youths with an opportunity to 
improve their lives through military training and service. In the 1970s, ARI's 
mission expanded to include social issues in race relations and the accep­

tance and inclusion of women in the Army. ARI also began major efforts in 
leader development research in the 1970s. Toward the end of the 1970s, 
ARI's mission was further expanded to include issues of recruiting, attrition, 
and retention brought on by the advent of the all-volunteer force. 

In discussing the contributions of ARI to national security, we focus on 
three broad concerns affecting the U.S. Army: (a) selecting, assigning, and 
recruiting soldiers; (b) training soldiers and developing leaders; and ( c) en­
hancing soldier performance. Within this broad framework, we discuss some 
of the major research projects that ARI has undertaken through the years 
and how these have had an impact on the Army and on psychology and 
other behavioral sciences. A word of caution before we begin: The three 
categories in this framework are not necessarily orthogonal, and our discus­
sions within them will be necessarily brief. Furthermore, because of limited 
space, our discussion of topics is selective and not comprehensive. We apolo­
gize in advance for the many significant ARI accomplishments we have omit­

ted; however, we have striven to discuss those topic areas that we felt had the 
biggest impact on the Army, on other military services, and on the behav­
ioral sciences. 

SELECTING, ASSIGNING, AND RECRUITING SOLDIERS 

Selecting soldiers and assigning them to Army jobs has been a major 
research theme since ARI's inception. With the advent of the all-volunteer 
force, recruiting has become a continuing research theme as well. 

Selection and Assignment 

When World War II started, the military services desperately needed 
good classification procedures. As Street points out in chapter 2 of this vol­

ume, ARI's early ancestor, the Personnel Research Section, developed the 
Army General Classification Test (AGCT) in response to this need. The 
AGCT was the testing workhorse of World War II, as the Army Alpha and 
Beta tests had been in World War I. 

In the early 1940s, specific mental tests, such as the general Mechani­
cal Aptitude Test and the Clerical Speed, Radio Leaming, and Automotive 
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ing learned task performance are important aspects of ARI's training research. 
ARI research is also investigating methods for compressing training time 
that maximize retention and transfer of training. 

In other critical research, ARI is beginning to address the adaptive value 
of human emotions in calibrating psychological systems in its research pro­
grams, as well as self-control and self-awareness, both of which are critical to 
the success of any military operation. Psychological science does not under­
stand well how emotions, as positive and negative evaluative processes, op­

erate together or in opposition to influence actions and cognitions. Researchers 
need better measures of affective processes, such as functional neuroimaging, 
measures of changes in brain chemistry, and more traditional psychological 
measures. Understanding how emotions can help people calibrate their be­
haviors and thoughts to achieve internal stability in difficult situations is 
critical to achieving effective performance on the battlefield and in other 
difficult military operations. 

This has been but a brief overview highlighting a few of the contribu­
tions of ARI to national security through its research programs in the past, 
present, and future. Through its research, ARI continues to be a critical con­
tributor to the national defense by helping the U.S. Army manage its pre­
cious human capital effectively. 
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