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Purpose and Outline

• Purpose of briefing
– Spread awareness of ARI self-development product
– Demonstrate content
– Connect with interested stakeholders across ArmyU

• Outline
– Design and Access
– Synthesis of Research Insights
– Expert Perspectives
– Exercises and Resources
– Future Plans
– Questions
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Design and Access

• User interface design
– Professional
– Modern and engaging
– Mobile friendly

• Target audience for resource
– Developing junior officers
– Instructors and facilitators
– Commanders conducting OPD

• Publically available on Central Army Registry
– https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/index.html

https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/index.html
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Synthesis of Research Insights

• Insights from ARI’s research programs on Design and
Strategic Thinking

• Information about complex problems
– Identification
– Risks of underestimating complexity
https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/operational.html

• Core activities for managing complex problems
– Recognize
– Understand
– Collaborate
– Identify Solutions
– Capture and Convey
– https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/managing.html

https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/operational.html
https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/managing.html
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Expert Perspectives

• Interviews with current and retired Army leaders (c. 2015)
– LTG H.R. McMaster (Director, ARCIC)
– Dr. Jim Greer, COL(r) (VP, Center for Senior Leadership & Design, 

Abrams Learning & Information Systems, Inc.)
– COL Paula Lodi (Commander, 44th Medical Brigade)

• Intent
– Provide operational context
– Drive home importance of material for developing leaders
– Topical structure to facilitate exploration
– https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/experts.html

https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/experts.html
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Exercises and Resources

• Four practical exercises
– Reflecting on experience
– Asking powerful questions
– Telling a story
– Envisioning potential futures
– https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/building.html

• Tools, Guides, and additional resources
– https://rdl.train.army.mil/catalog-

ws/view/ARIManagingComplexProblems/downloads.html#additional

https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/building.html
https://rdl.train.army.mil/catalog-ws/view/ARIManagingComplexProblems/downloads.html#additional
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Future Plans

• Developing expansion of resource
– New content areas with tools for development

• Systems thinking

• Cultural acuity

– Enhanced interactivity
– New expert perspectives

• How can you help?
– Suggested experts
– Feedback on utility for your organization

• Timeline: 2nd Quarter FY21
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Questions?
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Backup Slides
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Synthesis – User Interface
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Expert Perspectives – User Interface
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Exercises and Resources – User Interface
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