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Agenda

Sharing Data Assets Through the Lens of Technology Transition
How Big a Change is Partnering to Share Data?

Strategies for Achieving Sustainable, Impactful Partnerships
Three Case Studies of Impactful Data-Sharing Partnerships

Discussion: What are the new and old barriers to partnerships for
labs and their partners to navigate?

Carncgic MCHOII UniVOI'Sity Effective Partnering Lab to Market [DISTRIBUTION STATEMENT A: Approved for public release and unlimited distribution
. . . © 2020 Carnegie Mellon University
Software Engineering Institute



SEI PowerPoint Template

Sharing Data Assets Through the
Lens of Technology Transition
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Why Treat Sharing Data as a Technology Transition?

It fits the definition of a ‘radical innovation’:

» the commercialization of products and
technologies that have a strong impact
on two dimensions:

- the market, in terms of offering wholly new

customer benefits relative to the previous
product generation in the category, and

- the company/organization, in terms of its
ability to create new businesses.
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To meet the goals of organizations sharing
data, technologies need to be used by both
producers and consumers that they may not
have used before
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Two Critical Aspects of Technology Transition Relevant to
Today'’s Discussion

DIFFUSION INFUSION
» How far has awareness and » How routine has use of the technology
understanding of the technology become in the places it has been
reached? installed?
* If people and organizations who can * If people and organizations who can
benefit from the technology benefit from the technology
- Don’t know about it >NO ADOPTION - Have to invest a large amount of time or
- Can’t understand how to make use of it to money to understand and make use of the
solve their problem >NO ADOPTION technology->NO/LOW ADOPTION
- Don't have a way to “try it on” at low risk - Don’t have incentives to routinely use the
>NO ADOPTION technology->NO/LOW ADOPTION

The larger the change in how work is done, the more these
factors need to be understood
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SEI PowerPoint Template

How Big a Change is Partnering to
Share Data?
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The Larger the Change, the More that Must Change in
the Eco-System

Which of these Level of Learning Required
need to change cud
for data sharing - tl Note that, for the
rategy '
to become the higher layers,
Structure ALL the layers

norm rather Procedures below it will need
than the exception? ard to have changes

ills

to be successful

Years  Months Weeks Small Large
Time to Magnitude of
Adjust Technological
Change Sought
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SEI PowerPoint Template

Strategies for Achieving
Sustainable, Impactful Partnerships
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Three Main Transition Strategies for Any Technology

-consulting, mentoring
-one group or orgn at a time
/

-books, blog posts,

you tube videos

-you don’t know who will
access or how they will use
your technology

-all the above, but
targeted at a few selected
Partners, who take up one
or more of these strategies
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SEI PowerPoint Template

Three Case Studies of Impactful
Data-Sharing Partnerships
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SEI PowerPoint Template

Discussion: What are the new and
old barriers to partnerships for labs
and their partners to navigate?
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