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What do you expect from today?

You have not responded

www.pollev.com/mainsummit799
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Meeting Conventions for Today

Please stay on mute for the lecture portion of the discussion

If you are “in” the Skype meeting via web or app, please ask questions via the Chat window.

« A facilitator will collect the questions and either pass them to the instructor if something immediate, or
organize them for the Q&A portion of the course module

Those on dial in will enter questions by sending email to Crisanne (ccampus@sei.cmu.edu)

We will call for participation and discussion at various points. Please remember to come off mute before
talking.

When you are done talking, before going back on mute, please say “Over” so others know you are finished.
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Meet Your Team

Moderator
 SuZ Miller

Panelists
* SuZ Miller
« Judy Hwang
» Bart Hackemack
» Aaron Volkmann
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Biggest Virtual Meeting Challenge

You have not responded

www.pollev.com/mainsummit799
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Context of “Virtual Meeting” for today...

Meetings where
 Information is gathered from participants
 Discussion about the information occurs
 Decision are made about the meaning of the information
 Decisions are made about course of action (COA’s)
 Actions are committed

Examples
 Quarterly (PI) Planning
« Strategic Planning events
» Retrospectives
» Root Cause Analysis (*Analysis)
« Course Group Exercises
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The Basic Challenge in Virtual Facilitation

l;;/

Grove Facilitation Model expresses four “flows” that are critical for managing in facilitated
meetings “to do work”

J W i =
Attention Energy Information ations

The Grove Facilitgejon Mmode!

How these flows are managed changes how we design and ; T s 2
execute working meetings in virtual space . R S woseren
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Technology Matters in Virtual Settings

Low Moderation High
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Have you participated in a Program Increment (PI) Planning Meeting?

¥ou can respond once

www.pollev.com/mainsummit799
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Insights

SAFe
Refresher,
Roles &
Expectations

Know the
limitations of
your platform

“don’t
assume, ask

»M% Pl Planning Specific

Carnegie Mellon University

Preparation

Increasing the
amount of
preparation
upfront increases
your likelihood of
success.

Be clear
about what
the group is
meeting to
accomplish.

Have back
channels for
specific purposes
(leadership,
facilatation,
support}.

Plan Pre PI
team

breakouts. WEsetup norms for

how big to make
screens for Jira,
etc so
participants can
see clearly

When planning ’
the meeting,
carefully and

explicitly assign

roles.

Share the
coach’s

Do a dry run. bhane

Frequency of
Planning-may
need shorter
Pl Lengths
when Virtual

Include a
Producer(s)
role.

Have a pre Pl
meeting (with lead
time), ensure
backlogs are
ready and
understood by all

Detailed
output/deliverable
for each session
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Meeting Management

Keep the
virtual room
structure as

simple as

possible

Multi time
Zones. Plan

core hours and
extra days to
compensate

Display the agenda
Expect a slow | when you start, when

start and p|an you shift segments,
i and when you end so
for it in your

people know what
agenda. they should be

focused on.

for quiet

Be explicit
about team
agenda and breakout time
updates visible W and "reporting”
and available time
offline as well as
online

Make the

Facilitator in
each “room”

iﬁ-’- Pl Planning Specific

Keep participants
accountable for the
agenda. Let them
know where they
are and where they
need to go

Have an agenda, ] Plan frequent
example SAFe's
2 Day PI Planner, the

expanded for

Make space

participants
to be heard.

Create space
right away for
people to get
their voices
into the mix.

Stick to start
times from
agenda — even
if you complete
the earlier
activity earlier

activities for

attendees.
remote.

Giving people a
chance to say
something in the
bring in non- beginning makes it
contributor's easier for them to
ideas participate later.

Look for

opportunities
and methods to
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Meeting Delivery... ~

Pealing With the Unexpected

@ Make room for

frequent

G‘YO U“d KUI 63 E fg:?:tk;ac-l:i’::s

and to recover.

Faolitating rius Coleboration Workshop

| Start
NE L(,OF[‘ promptly
TODAY'S DO-NOW: after breaks.
CENTERING YOURSEL-F
Fitase vement AT (ERST INE. gomemcionn S, yore warkspact Adapt the
ground rules to
the technology
—— that you are
using.
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Have you participated in Virtual Pi Planning

You can respond once

15
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. @

What are vour gquestions? .
4 |
7\

What's been your biggest frustration with virtual meetings thus far?

Facilitator on whiteboard, stamping feature checkmark voting

Debrief — What was your experience?
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What question / issue should the panel address?

You have not responded
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Questions for the Panel

Transitioning to Virtval

Whnat has your What have
expenence been you learned
like transitioning through the
from in-person process?
planning to
?
vinuai pianaing?  wnat is the
most
How has important Virtual Challenges
remote element to
planning been get right? Lavel of Level of
received by Eidserian Experience
perticipants? xperience  _oh Virtual
with Agile Meetings

Virtual Advantages

Engagewment

What would be
on inclusive
process for

dynemic and
creative
brainstorming?

How can you make
the meeting
relevant and

engaging. and be
sure 1o give

everybody an
active role in it?

Logistics

What is different
about facifitating
o virtuel meeting

Are there any

Maintaining
Engagement

Yoolin Connectivity
How would ¢ / Security
you define
"meeting
success"?

versus in
person? positives 10
moving to an
virtual
environment?
You're advising us Weparaﬂon What is the
10 prepare What information meeung
upfront. what sort needs o be cadence like
of preparstion is avalable 10 leading up 10
important to participants 10 Pl plenning?
consicler? execute Pl
planning? (phone &
friend, agenda)

How 0id you
determine the How many
best woy foryour  virtual spaces
dispersed group are needed to

10 share working
documents? be successful?
Does an hour of What types of
i collaboration
transiate 10 an toois have you
hour of virtual seen
meenng? successfully
used?
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One word describing your experience with today's panel

You hawve not responded
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Contact Information

Suzanne Miller U.S. Mail
Principal Researcher Software Engineering Institute
SSD/CDC Customer Relations
Email: smg@sei.cmu.edu 4500 Fifth Avenue

Pittsburgh, PA 15213-2612
Judy Hwang USA
Senior Software Engineer
CERT
Email: jmhwang@cert.org Customer Relations

Email: info@sei.cmu.edu
Bart Hackemack Telephone:  +1 412-268-5800
Los Angeles OL Deputy Lead SEIl Phone: +1 412-268-5800
SSD/CDC SEI Fax: +1 412-268-6257

Email: blhackemack@sei.cmu.edu

Aaron Volkmann

Senior Software Engineer
SSD/CDC

Email: amvolkmann@cert.org
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