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Meeting Conventions for Today

Please stay on mute for the lecture portion of the discussion

If you are “in” the Skype meeting via web or app, please ask questions via the Chat window.

• A facilitator will collect the questions and either pass them to the instructor if something immediate, or 

organize them for the Q&A portion of the course module

Those on dial in will enter questions by sending email to Crisanne (ccampus@sei.cmu.edu)

We will call for participation and discussion at various points.  Please remember to come off mute before 

talking.

When you are done talking, before going back on mute, please say “Over” so others know you are finished.
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Meet Your Team

Moderator

• SuZ Miller

Panelists

• SuZ Miller

• Judy Hwang

• Bart Hackemack

• Aaron Volkmann
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Context of “Virtual Meeting” for today…

Meetings where

• Information is gathered from participants

• Discussion about the information occurs

• Decision are made about the meaning of the information

• Decisions are made about course of action (COA’s)

• Actions are committed

Examples

• Quarterly (PI) Planning

• Strategic Planning events

• Retrospectives

• Root Cause Analysis (*Analysis)

• Course Group Exercises 
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Technology Matters in Virtual Settings

In this very 
dynamic 
environment, 
“Preparation does 
not ensure success 
but lack of 
preparation 
guarantees 
failure!”
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Insights
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Meeting Management
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Meeting Delivery…
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What are your questions?

What’s been your biggest frustration with virtual meetings thus far?

Facilitator on whiteboard, stamping feature checkmark voting

Debrief – What was your experience?
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Questions for the Panel
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Contact Information
Suzanne Miller

Principal Researcher

SSD/CDC

Email: smg@sei.cmu.edu

Judy Hwang

Senior Software Engineer

CERT

Email: jmhwang@cert.org

Bart Hackemack

Los Angeles OL Deputy Lead
SSD/CDC

Email: blhackemack@sei.cmu.edu

U.S. Mail

Software Engineering Institute

Customer Relations

4500 Fifth Avenue

Pittsburgh, PA 15213-2612

USA

Customer Relations

Email: info@sei.cmu.edu

Telephone: +1 412-268-5800

SEI Phone: +1 412-268-5800

SEI Fax:  +1 412-268-6257

Aaron Volkmann

Senior Software Engineer 

SSD/CDC

Email: amvolkmann@cert.org
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