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~STROCT 

THE PRINCIPLES OF WAR AND REAR AREA PROTECTION; HAVE WE ACHIEVED 
ECONOMY OF FORCE? by Lieutenant Colonel Thomas A. Hooper. USA. 48 
pages. 

This monograph examines the rear battle to determine i~ current 
sel~-de~ense doctrine is consistent with the tenets o~ AirLand 
Battle and the principles o~ war. It investigates the importance 
success~ul de~ense hss on both the tactical and operational missions 
assigned to the total ¥orce. analyses current sel~-de~ense doctrine. 
and examines alternatives which might enhance operations in the rear 
areae 

The analysis shows that current doctrine is inconsistent with the 
tenets o¥ AirLand Battle and ths principle o¥ war. Changes are 
needed to optimize sel¥-de¥enae capability. It also rein¥orces the 
need to look at rear operations as one o¥ three components o¥ the 
total battle and recognizes that rear operations are critical to 
success in the close and deep battlee. 
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I. THE QUESTION 


R a t t l e  is a s e r i o u s  b u s i n e s s .  I t  r e q u i r e s  careful. 

c o n t i n u o u s  s t u d y  if s u c c e s s  is t o  be a c h i e v e d  w i t h  t h e  least 

c o s t  i n  b o t h  material a n d  human resources. Success f o r  t h e  

U. S. Rrmy r e q u i r e s  t h a t  'I ... every weapon s y s t e m ,  asset, a n d  

combat m u l t i p l i e r  be used"  a n d  that  p l a n n i n s  " o p t i m i z e  t h e  use 

of a l l .  a v a i l a b l e  combat,  combat support .  a n d  combat service 

s u p p o r t  f o r c e s . " l  The R r m y  must focus  on a c h i e v i n g  t h o s e  

g o a l s .  

T h i s  paper i n v e s t i g a t e s  one  component o f  b a t t l e  t o  

d e t e r m i n e  if w e  have. i n  fact. o p t i m i z e d  t he  use of our f o r c e s .  

I t  l o o k s  a t  the  s e l f - d e f e n s e  role  assigned t o  u n i t s  located i n  

t h e  raar area t o  d e t e r m i n e  if t h e  p r o c e d u r e s  t h e y  f o l l o w  are 

c o n s i s t o n t  w i t h  t h e  t e n e t s  of success on t h e  batt lefield a n d  t h e  

p r i n c i p l e s  of w a r .  I t  i n v e s t i g a t e s  t h e  i m p o r t a n c e  of s u c c e s s f u l  

S e l f - d e f e n s e  on  b o t h  the  tactical a n d  o p e r a t i o n a l  m i s s i o n s  

a s s i g n e d  t o  t h e  t o t a l  force a n d  it discusses a l t e r n a t i v e s  t o  see 

if P r o c e d u r a l  c h a n g e s  c o u l d  alter the p o t e n t i a l  outcome of 

b a t t l e .  i f  i t  s h o u l d  occur .  

A n a l y s i s  w i l l  d e t e r m i n e  if c u r r e n t  S e l f - d e f e n s e  p r o c e d u r e s  

are adequate f o r  t h e  u n i t e  which execute them. c o n s i s t e n t  w i t h  

t h e  t e n e t s  of AirLand B a t t l e  and  t he  p r i n c i p l e s  of w a r .  a n d ,  

s u p p o r t i v e  of tactical a n d  o p e r a t i o n a l  m i s s i o n s .  If t he  a n s w e r s  

i n d i c a t e  t h e  p r o c e d u r e s  are i n a d e q u a t e ,  i n c o n s i s t e n t ,  or 

nun-suppor t ive .  our d o c t r i n e  must change.  



The ba tlefield of the future will be lethal. destructive. 

and hiuhly demanding. The combined effects of technolosically 

advanced weapona aysterne. multi-dimensional combat, nonlinear 

operations. geographic dispersion. and decreased reaction time 

demands professionalism of the higheat order. All combatants 

will employ weapons of increased ranse. accuracy, and lethality. 

Combat will occur in all diinansions -- ground. air, sea. and 

apace -- and over mreat distances. The battlefield will be 

nonlinear. The threat in the rear area will impact on already 

austere support and contribute to panic amona civilian 

populaces. Sensors and communications systems will ident ify 

potential tarpets rapidly and allow attack quickly and 

accurately. Chemical. biolopical. and nuclear warfare will 

increase war ‘a  destructiveness and mastnify battlefield atresa. 

Commanders will have limited time to analyse situations or 


tranemit 0rdera.Q In short. the pace, intensity. and 


complexity of the next battlefield will be tremendoue. 


Battlefield activitiee. comprised of synchronized air and 


ground actions, will consist of three distinct but interrelated 


battles. These activities. different at each level of 


organization. are described a~ deep. close. and rear operations. 


Deep operationo are conducted against enemy forces not yet in 


direct contact with friendly elements. Operationally. they 


iuolate the current battle and influence the time. place, and 
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terms of f u t u r e  b a t t l e s .  T a c t i c a l l y ,  t h e y  Bhape t h e  b a t t l e f i e l d  

t u  o n s u r a  a d v a n t a g e s  . in  f o l  low-on ensasemen t s .  C l o s e  o p e r a t i o n s  

are a c t i o n s  be tween f o r c e s  i n  direct c o n t a c t .  Both 

o p e r a t i o n a l l y  and  t a c t i c a l l y .  c looe o p e r a t i o n s  o f t e n  i n c l u d e  

maneuwer, c l o s e  combat.  i n d i r e c t  firee, s u s t a i n m e n t .  a n d  command 

and  c o n t r o l  a c t i o n s  needed f o r  t h e  immediate batt le.  R e a r  

o p e r a t i o n a  are conduc tnd  i n  the  rear of f o r c e s  i n  c o n t a c t .  

They e n s u r e  forces are free t o  maneuver and  c a p a b l e  of c o n t i n u e d  

o p e r a t i o n s  t h r o u g h  n u s t a i n m e n t  a n d  effectiwe command a n d  

c o n t r o l .  Opera t i .ona l1y .  t h e y  c o n c e n t r a t e  on f u t u r e  o p o r a t i o n s .  

T a c t i c a l l y ,  t h e y  e n s u r e  t h e  c l o s e - i n  f i g h t  is s u p p o r t e d  and  t h a t  

resources are available t o  q u i c k l y  e x p l o i t  a n y  o p p o r t u n i t i e s . 3  

The U.S. Army's r e a c t i o n  t o  the  a n t i c i p a t e d  b a t t l e f i e l d  is 

a n  emphas i s  on t h e  c o m b i n a t i o n  of maneuver. firepower, 

p r o t e c t i o n .  a n d  l e a d e r s h i p  t o  p roduce  effective comhat power.+ 

Fr ic tndlv  f o r c e s  interfere w i t h  t h e  p r o d u c t i o n  of t h e  O n e m y ' s  

combat POWI- w h i l e  l i m i t i n g  h i s  a b i l i t y  t o  desrade t h e i r  own. 

If s u c c e s s f u l .  t h e  r e s u l t  is v i c t o r y .  S u c c e s s ,  b o t h  

o p e r a t i o n a l l y  and  tactically.  r e q u i r e s  t h e  commander change  

p o t e n t i a l  f o r c e  i n t o  a c t u a i  c a p a b i l i t y  " th rough  v i o l u n t  a n d  

c o o r d i n a t e d  a c t i o n  c o n c e n t r a t o d  a t  t h e  d e c i s i v e  time and 

place. ''Y 

The " v i o l e n t  a n d  c o o r d i n a t e d  a c t i o n "  needed for. v i c t o r y  is 

a c h i e v e d  t h r o u g h  t h e  p r o p e r  a p p l i c a t i o n  of  f o u r  tm-ic tt3net.s --

i n i t i a t i v e .  a g i l i t y .  d e p t h ,  a n d  s y n c h r o n i z a t i o n .  These  t e n e t s  

serwe as  a P r a m w o r k  f o r  t h e  s e n e r a t i o n  a n d  a p p l i c a t i o n  of  
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combat power needed for both operational and tactical success. 


Initiative implies an offenslve spirit combined with a 


willingness to act independently to achieve the higher 


commander's goals. Asility. a requisite for initiative, demands 


friendly forces act quicker than the enemy in order to disrupt 


his operations before they have a decisive effect. Depth 


extends "operations in space. time, and resources" and provides 


maneuver room, planning time, and concentration of resources. 


Synchronization allows friendly forces to "produce maximum 


relative combat power at the decisive point" by "arransemnt of 


battlefield time, space, and purpose."s 


The four tenets are consistent with the U . S .  Army's 

recognition of nine principles of war. Defined in Fisure 1. the 

principles ure objective. offensive. mass. economy of force, 

maneuver, unity of command, security. surprise, and simplicity. 

The proper application of theee principles is required for 

victory. Armies which ignore them will not be successful on the 

demandins battlefields of the future. 

The principles. when coupled with the four tenets of battle 


and arrayed against a potential threat. provide structure for 


the analysis of operational and tactical doctrine. 


I Principles of War I 
Objective: Direct every military operation 
towards a clearly defined. decisive. and 
attainable objective. 

A 
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1 	 O f f e n s i v m :  Seize. r e t a i n ,  a n d  e x p l o i t  t h e! in i t i,ati v e .
I 

k e :  C o n c e n t r a t e  combat power a t  t h e  decisive 
place a n d  t i m e .  

r 	

Econow of Force: A l l o c a t e  minimum e e s e n t i a l  

combat power t o  s e c o n d a r y  e f f o r t e .  


n n n e m m r s  P l s a e  the e n e m y  I n  a pouiCion  or 
d i e a d v a n t a p e  t h r o u p h  t h e  f l e x i b l e  a p p l i c a t i o n  
of combat power. 

U n i t y  of Colaand: For  e v e r y  o b j e c t i v e ,  t )nsure  
u n i t y  o f  ef P o r t  unde r  o n e  r e s p o n s i b l e  commander. 

Security: N e v e r  p e r m i t  t h e  enemy t o  a c q u i r e  a n  
unexpec ted  advantape. 

Surprise: S t r i k e  t h e  enemy a t  a t i m e  or place. 
o r  i n  a manner, f o r  which h e  is unprepared. 

S i m p l i c i t y :  P r e p a r e  clear. uncompl i ca t ed  plans 
and  clear, c o n c i s e  ordors t o  e n s u r e  t h o r o u g h  
u n d e r s t a n d i n g .  

F i g u r e  1. Tha P r i n c i p l e s  of  W a r 7  

The b a t t l e f i e l d .  t h e n ,  w i l l  b e  a l e t h a l  env i ronmen t  where 

s u c c e ~ ew i l l  demand t h e  p r o p e r  a p p l i c a t i o n  of r e c o g n i z e d  

p r i n c i p l e s  a n d  t h e  m a s t e r y  o f  f o u r  b a t t l e  t e n e t s .  With that  

d i o c u s s i o n  ae a backdrop.  t h e  f o c u e  c a n  now nar row t o  t h e  rear 

area and t h e  o p e r a t i o n s  expected t h e r e .  
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-IT%. THE RE= 

The rear area, as d e f i n e d  i n  F i e l d  Manual 90-14, R e a r  

B a t t l e .  " b e p i n e  a t  t h e  rear of t h e  main b a t t l e  area and  

e x t e n d s  t h r o u g h  t h e  communica t ions  zone ." -  Rs d i s c u s s e d  

earlier, o p e r a t i o n s  i n  t h e  f r i e n d l y  rear area are c o n d u c t e d  i n  

a n  a t t e m p t  t o  e n s u r e  forces c a n  maneuver a n d  m a i n t a i n  c o n t i n u e d  

o p e r a t i o n s .  

U n i t s  l o c a t e d  i n  t h e  rear c o n t r i b u t e  t o  these s o a l s .  They 

c o n s i e t  of a Combina t ion  o f  command a n d  c o n t r o l .  combat.. combat 

s u p p o r t .  a n d  combat service support  u n i t s .  These  u n i t s  may be  

e i t h e r  a s s i n n e d  t o  t h e  rear area or p a s s i n g  t h r o u s h  it. Combat 

forces are located i n  t h e  rear area either because the  threat 

d e m a n d s  t h e i r  p r e s e n c e  o r  because they  are p r e p a r i n g  f o r  

commitment, t o  t h e  close o r  deep battle. Combat s u p p o r t  a n d  

combat service suppor t  o r s a n i z a t l o n e  support o t h e r  u n i t s  l o c a t e d  

i n  t h e  rear. f o r c e s  i n v o l v e d  i n  c l o s e  a n d  deep o p e r a t i o n s .  o r  

both .  E a c h  of t h e  u n i t s  has a d i f f e r e n t  t e c h n i c a l  m i s s i o n ,  b u t  

t h e  common denomina to r  f o r  a l l  u n i t s  i n  t h e  rear area is t h e  

r e q u i r e m e n t  -- w i t h i n  e s t a b l i s h e d  c a p a b i l i t i e s  -- t o  d e f e n d  

themse lves .  

Tha t  s e l f - d e f e n s e  c a p a b i l i t y  varies enormously  f rom u n i t  t o  

u n i t .  It i5 d e p e n d e n t  on t h e  t h r e a t  t h e y  face. weapons 

a o s i s n e d .  t r a i nin s  received. d o c t r i n e  prescribed. suppor1; 

a v a i l a b l e .  p s y c h o l o g i c a l  p r e p a r a t i o n .  and  t a s k  o r g a n i z a t i o n .  

Maneuver forces are, by v i r t u e  of t h e i r  c l o s e  combat m i s s i o n s .  
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o r g a n i z e d  w i t h  i n h e r e n t  s e l f - p r o t e c t i o n  c a p a b i l i t y .  Combat 

s u p p o r t .  combat service s u p p o r t .  a n d  command a n d  c o n t r o l  f o r c e s  

are o r g a n i z e d  t o  a c c o m p l i s h  t h e i r  t e c h n i c a l  miesi .ons a n d  t h e i r  

s e l f - d e f e n s e  capab i l i t y  is t h e r e f o r e  l i m i t e d .  

T h e s e  s e l f - d e f e n s e  l i m i t a t i o n s  p o s e  a dilemma fo r  the  U.S. 

A r m y .  Two a l t e r n a t i v e s  are possible .  The U.S. A r m y  c a n  either 

commit combat f o r c e s  t o  rear area p r o t e c t i o n  m i s s i o n s  r o u t i n e l y  

o r  accept t h e  r i s k s  i n h e r e n t  i n  c a l l i n p  combat u n i t s  back  t o  t h e  

rear w h e n  a threat arises. 

The U.S. A r m y  h a s  c h o s e n  t h e  s e c o n d  c o u r s e  of a c t i o n  a n d  

t h a t .  by d e f i n i t i o n ,  means t h a t  rear o p e r a t i o n s  are economy of 

force o p e r a t i o n s .  Economy of f o r c e  i m p l i e s  t h e  a c c e p t a n c e  of 

r i s k  i n  selected areas i n  o r d e r  t o  a c h i e v e  s u p e r i o r i t y  in areas 

w h e r e  a d e c i s i o n  i5 expected-s T h e  U.S. f i r m y  r e c o g n i z e s  t h a t  

w h i l e  t h e  ba t t le  c o u l d  be l o s t  i n  t h e  rear, it c a n n o t  be won 

s o l e l y  by o p e r a t i o n s  there.10 F o r c e  s t r u c t u r e  l i m i t a t i o n s  and  

p o t e n t i a l  enemy capabilities demand t h a t  t h e  r i s k  b e  accepted. 

R i s k  is i n h e r e n t  i n  w a r .  Clcceptinn r i s k  i n  t h e  rear. 

a l t h o u g h  c o n s i s t e n t  w i t h  a n  economy of f o r c e  m i s s i o n .  is. of 

c o u r s e .  u n d e s l r a b l e .  T a c t i c a l l y .  t h e  f o r c e s  i n  t h e  rear are 

cr i t ical  t o  s u p p o r t  OP t h e  c u r r e n t  b a t t l e .  They p r o v i d e  command 

a n d  c o n t r o l ,  r e i n f o r c e m e n t .  a n d  s u s t a i n m e n t .  O p e r a t i o n a l l y .  

t h e y  a l l o w  t h e  sequenc ing .  a g i l i t y ,  a n d  s y n c h r o n i z a t i o n  needed 

for i n i t i a t i v e  and  depth  i n  t h e  c o n d u c t  of campa i sns  a n d  major  

opera t i o n s .  

D o c t r j n e  accepts r i s k  as n e c e s s a r y  i n  t h e  rear. A key t o  
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r e d u c i n s  r i s k  is s e l f - p r o t e c t i o n .  P r o t e c t i o n  is a cr i t ical  

component of combat power. I t  c h a n g e s  " p o t e n t i a l  f o r c e  i n t o  

actual c a p a b i l i t y .  'I P r o t e c t i o n  counterac ts  enemy " f i r e p o w e r  a n d  

maneuver b y  making soldiers. syetems. a n d  u n i t s  d i f f i c u l t  t o  

l o c a t e ,  s t r i k e .  a n d  destroy" and s e c u r i n g  "equipment a n d  

s u p p l i e s  f r o m  loss or damage."** I t  f o l l o w s  t h e n ,  t h a t  t h e  

methods u s e d  for p r o t e c t i o n  are critical t o  t h e  g e n e r a t i o n  o f  

combat power a n d  t he  tactical a n d  ope ra t iona l  s u c c e s s  o f  t he  

f o r c e .  Combat power i n  t h e  rear area is generated t h r o u g h  

adequate p l a n n i n g ,  p r o p e r l y  equipped a n d  t r a i n e d  forces. 

effective command and  c o n t r o l ,  and  so ld ie rs  m e n t a l l y  prepared t o  

P a c e  a d e t e r m i n e d  enemy. 

P r o t e c t i o n  must be achieved a n a i n s t  a r a n g e  of f o r m i d a b l e  

threats. The most d a n s e r o u s  p o t e n t i a l  a n t a g o n i s t  is the  Soviet 

Union. I t s  m i l i t a r y  d o c t r i n e  d e n s n d e  a favorable c o r r e l a t i o n  of  

f o r c e s  a c h i e v e d  t h r o u s h  a c o m b i n a t i o n  o f  m a t e r i a l  a n d  mora l  

f a c t o r s .  I t s  o p e r a t i o n a l  and  tactical p r i n c i p l e s  are o f f e n s i v e  

i n  n a t u r e  a n d  demand mob i l e  combined arm6 u n i t s  capable of rapid 

movement, c o n t i n u o u s  o p e r a t i o n .  and  v i o l e n t  e x e c u t i o n . r Q  The 

S o v i e t  U n i o n ' s  f o r c e  s t r u c t u r e  a n d  d o c t r i n e  is d e s i s n e d  t o  

s u p p o r t  its tactical p r i n c i p l e s  a l o n s  t h e  e n t i r e  s p e c t r u m  of 

combat.  Opponents  c a n  e x p e c t  i n t e n s e  o p e r a t i o n s  c o n s i s t e n t  w i t h  

t h a t  d o c t r i n e  d u r i n g  d e e p ,  c l o e e .  a n d  rear o p e r a t i o n s . * s  

The f r i e n d l y  rear area threat is p a r t i c u l a r l y  s i g n i f i c a n t  

b e c a u s e  o f  t h e  number of o p t i o n s  available t o  t h e  enemy a n d  t h e  

n a t u r e  of t h e  o p e r a t i o n s  c o n d u c t e d  i n  t h e  rear. Soviet forces 
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will disrupt friendly rear operations through a combination of 


attacks conducted by a variety of forces and weapon sretems. 


Rttacks will be directed against friendly command and control, 


communications. sustainrnent, reserve. and reinforcement 


capabilities. They may be conducted by conventional or special 


operations forces airdropped. airlanded. or air-assaulted into 


the rear; long-term sleeper asents or auerrilla forces activated 


in the area; amphibious forces inserted alono coast lines; 


aircraft, rocket. missile. and long-range artillery; or 


operational maneuver groups which have penetrated into the rear 

area. *+ 

U.S. Army doctrine identifies these threats by level of 

intensity. It specifies three levels of threat. LHvel I 

includes enemy asents. sabotane. and terrorism. Level I1 is 

comprised of special operations. unconventional warfare. raids. 

ambushes, and reconnaissance operations conducted by units less 

than battalion-sized. L e v e l  111, the most intense threat. 

includes heliborne. airborne. amphibious. and ground attacks or 

infiltration conducted by battalion-sized or larser forces. 

Thase operations may or may not be interrelated. They may be 

sequential or concurrent.%= The attacks may occur in a 

radio-electronic. chemical. or nuclear environment. 

The rear area is crucial to the operational and tactical 


SUCCESR oP the force. Two examples clearly illustrata the 


operational and tactical lmpact self-defense Pailures can have. 


Tho Soviote claim that durinn World War 11, partisan 
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o p e r a t i o n s  a g a i n s t  German f o r c e s  o n  t h e  E a s t e r n  F r o n t  r e s u l t e d  

i n  o v e r  300.000 dead Germans a n d  t h e  d e s t r u c t i o n  of  1191 

armored v e h i c l e s .  476 a i r p l a n e s .  378 s u n s .  4.000 t r u c k s .  895 

s u p p l y  depots,  a n d  t h o u s a n d s  of rail a n d  r o a d  bridges.1e One 

s o u r c e  reports t h a t  by 1942 f i f t e e n  German d i v i s i o n s  were  

committed t o  p r o t e c t i o n  o p e r a t i o n s  i n  t h e  rear a n d  by 1943 t h a t  

f i g u r e  had r i s e n  t o  t w e n t r f i v e . 1 7  While i t  ie clear German 

o p e r a t i o n s  -re n o t  stopped by t h a t  d i v e r s i o n .  it must a l s o  b e  

clear t h a t  t h e  commitment of about t e n  p e r c e n t  o f  t h e  a r m y ' s  

s t r e n g t h  t o  rear area p r o t e c t i o n  m i s e i o n e  a n d  t h e  d e s t r u c t i o n  of 

t h e i r  materiel a n d  t r a n e p o r t a t i o n  resources m u a t  have h a d  some 

i m p a c t  on b o t h  t h e  tactical a n d  o p e r a t i o n a l  a g i l i t y  of t h e  

German f o r c e s .  

A m o r e  r e c e n t  example f u r t h e r  h i g h l i g h t s  t h e  i m p a c t  rear 


o p e r a t i o n s  h a v e  on t h e  o p e r a t i o n a l  a n d  tactical levels of war. 


tl- o p e r a t i o n s  i n  A f g h a n i s t a n  h a v e  resulted i n  b o t h  t h e  

s i g n i f i c a n t  loss of resources a n d  t h e  commitment of large 

numbers of Soviet a n d  Afghan a r m y  combat force6 t o  rear area 

p r o t e c t i o n  o p e r a t i o n e .  Ms.iahedeen a t t a c k s  on l i n e s  of 

communica t ion  a n d  l o g i s t i c a l  u n i t s  have ,  as a minimum, diverted 

combat forces f rom t h e i r  m o r e  t r a d i t i o n a l  c l o s e  combat ro les  a n d  

forced the  Soviete t o  r e t h i n k  t h e i r  rear area o p e r a t i o n e  

d o c t r i n e .  *a 

These  e x a m p l e s  p l a i n l y  portray t h e  i m p a c t  rear area 

o p e r a t i o n s  c a n  have  on t h e  reeources a v a i l a b l e  f o r  the close a n d  

deep battles a n d  r e i n f o r c e  t h e  i m p o r t a n c e  of adequate 
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self-defenoe doctrine. The diversion of combat forces could 


meun the difforence between operational success or failure. 


Unite operatins in the rear area must not only accomplish 

their technical m i s s i o n s .  they must maximize their aelf-defense 

capability if they are to limit the need for combat forces to 

protect them or their facilities. The rear area's economy of 

force role demands the succees of both missions. Since command 

and control, combat support. and combat service support units 

are organized and equipped to accomplish the technical. rather 

than the self-defense mission, it is important thas self-defense 

doctrine be carefully evaluated to ensure it maximizes limited 

inherent self-defense capability. If that Self-defense 

capability is not maximized, both the operational and tactical 

missions of the total force will suffer. 
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IV. TklE D o C r m  

Currer doctrine states that the keys to the defeat of 

enemy forces in the rear are effective command and control 

relationships, command supervision. reliable oomunications. 

accurate intel I.igence. centralized plannins. decentralized 

execution. rear batt Le force mobility, training. rehearsals. and 

prior assessment of self-defense capability.Po To accomplish 

these "key"' taske, the U.S. a r m y  has established a unique 

command and control system. categorized levels of threat, 

specified Self-defense measuree, and outlined trainina 

requirements. 

At the lowest level. units ore either assigned to an 

existing base or establish a new base. Bases are grouped into 

clusters for mutual support and reaction forces are organized to 

respond to threats at each base or base cluster. Bases are 

expected to establish a viable defeneive perimeter and base 

commanders are tasked to train and rehearse personnel in basic 

defense techniques. Operations centers are established to 

ensure twentyfour hour a day operations in support of the 

tactical chain of command. Coordination is performd to ensure 

mutual support. communication6 interface. fire support. and 

integration of response forces. Bases defeat level 1 threats 

and contain l@vel I1 and level I11 threats until response forces 

-- rnilj.tar-ypolice or tactical combat forces -- arrive.nr 

The command and control system which fishts the rear battle 
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is unique .  A t  t h e  l o w e s t  level. it depends  on de tachmen t .  

company, and  b a t t a l i o n  commanders of u n i t s  l o c a t e d  i n  t h e  rear. 

They  are expected t o  e s t a b l i s h  a perimeter d e f e n s e ,  d e f e n d  

t h e m s e l v e s .  a n d  p e r f o r m  t h e i r  t e c h n i c a l  m i s s i o n s .  To assist i n  

t h i s  f u n c t i o n ,  a series of specialized rear ba t t le  o r s a n i z a t i o n e  

have been  o r p a n i z e d .  B a s e  D e f e n s e  L i a i s o n  Teams (BDLT) 

c o o r d i n a t e  base d e f e n s e  and  c o n d u c t  l i a i s o n  be tween 

h e a d q u a r t e r s .  T h e  BDLT are a s s i n n e d  t o  R e a r  R r e a  O p e r a t i o n s  

C e n t e r s  or RAOC. The RAOC are o r s a n i z e d  a t  d i v i s i o n ,  corps 

s u p p o r t  g roup .  c o r p s .  area support  nroup.  t h e a t e r  a r m y  area 

command. and  theater a r m y  levels. They c o o r d i n a t e .  advise. and  

e x e c u t e  t h e  rear battle.== They are separate f r o m ,  a n d  by 

d e s i g n  complementary  t o ,  t h e  t e c h n i c a l  c h a i n  of command. They 

accomplish t h e i r  m i s s i o n s  unde r  t h e  c o n t r o l  of a R e a r  B a t t l e  

O f f i c e r  a p p o i n t e d  by t h e  r e s p o n s i b l e  commander t o  supervise t h e  

ba t t le .== R e a r  B a t t l e  O f P i c e r s  may be commanders. deputy 

commanders. or staff o f f i c e r s  o f  tactical, s u p p o r t .  or service 

s u p p o r t  f o r c e s .  

T h e  d o c t r i n e  r e c o n n i z e s  t h e  need  f o r  u n i t s  t o  c o n d u c t  t h e i r  

own s e l f - d e f e n o e ;  t o  be r d i n f o r c e d  when t h e  threat exceeds t h e i r  

l o c a l  c a p a b i l i t y ;  and  t o  be c o n t r o l l e d  by a c e n t r a l  a u t h o r i t y .  

I t s  e f f e c t i v e n e s s  is. however. the  real crux of t h e  i s s u e .  If 

t l i e  d o c t r i n e  c a n n o t  b e  p r o p e r l y  implemented. t h e n  t h e  actual  

r i s k  i n  t h e  rear is hidden .  

Hidden r i e k  -- i n e f f e c t i v e  d o c t r i n e  -- t o o k  its t o l l  i n  

F r a n c e  d u r i n s  t h e  Qerman i n  World War I T .  T h e  
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French d i d  not  recognize  t h e  t h r e a t  t h e y  faced o r  t a k e  t h e  

a c t i o n s  needed t o  coun te r  it.=4 The U.S. R r m y  knows t h e  

t h r e a t  t o  t h e  rear area. and, whi le  a f a i l u r e  i n  t h e  rear may 

not immediately r e s u l t  i n  a l o s t  war. it w i l l  c e r t a i n l y  divert 

needed r e s o u r c e s  from t h e  c l o s e  and deep battles. I t  is 

necessary, then. t o  a p p l y  t h e  rear b a t t l e  d o c t r i n e  t o  t h e  

realities of w a r  i f  its e f f e c t i v e n e s s  is to be Judged. That 

a n a l y s i s  m u s t  look  at bo th  t h e  self-defense methods p r a c t i c e d  by 

base and base  c l u s t e r  commanders and t h e  command and c o n t r o l  

procedures  e s t a b l i s h e d  t o  f i p h t  t h e  rear b a t t l e .  

The umbrel la  d o c t r i n e  directs bases  be o r san ized  i n t o  a 

perimeter d e f e n s e . = s  Implenent ing d o c t r i n e  f o r  u n i t s  

h a b i t u a l l y  l o c a t e d  i n  t h e  rear is remarkably vanue about  h o w  t o  

accomplish t h i s  critical mission.=a but  it s e n e r a l l y  is 

translated on t h e  ground i n t o  a "goose 88s" similar t o  F igu re  2. 

Unfortunately.  one of two t h i n s 8  s e n e r a l l y  result  when t h e  

"goose egp" is la id  on t h e  ground. E i t h e r  t h e  perimeter is t o o  

small and t h e  equipment is extremly vu lne rab le  t o  air  or  

a r t i l l e ry  a t t a c k 6  o r  t h e  perinmter is t o o  large and a ground 

a t t a c k  c a n  ea s i ly  p e n e t r a t e  it a n d  d e s t r o y  equipment o r  f l a n k  

i n d i v i d u a l  p o s i t i o n s .  F igu re  2 i l l u s t r a t e s  t h i s  p o i n t .  Rn enemy 

ground a t t a c k  is countered  by f i r e  from f e w  de fense  p o e i t i o n s  

and, i f  t h e  perimeter is p e n e t r a t e d .  it has  no depth.  

The o r g a n i z a t i o n a l  s t r u c t u r e  of t h e  m a j o r i t y  of u n i t e  i n  

t h e  rear area is based on t h e i r  t e c h n i c a l  missions.  not t h e i r  

s e l f -de fense  requirements .  The equipment needed f o r  cri t ical  
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technical Functions must be dispersed or it will be destroyed. 

There are, however. too Pew soldiers to dePend adequately a 

perimeter larae enouah to hold properly dispersed trucks. tents. 

vans. aenerators. and supplies normally present in a rear area 

unit. 

co 
C 

york areas 

enemy Iilround 

..:;: road 

Figure 2, Typical Perimeter DePense 

EFFective perimeter deFense becomes even more diFPicult 

when technical mission requirements are Pactored into the 

equation. 11' enough soldiers are dedicated to man a perimeter 

ePFectively, the t;achnical mission suPPers signiFicant 

degradation. ThereFore. most units establish very limited 

early-warning systsms and man the perimeter "on-call." Soldiers 
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must leave t h e i r  work areas a n d  run t o  t h e i r  p o s i t i o n s  after 

t h e  f i g h t i n g  starts. Routinely,  t h a t  means a run of 100-600 

meters whi le  under a t  least amall-arms or i n d i r e c t  weapons fire. 

Many w i l l  n e v e r  pet t o  prepared p o s i t i o n s .  The perimeter w i l l  

be p e n e t r a t e d  be fo re  t h e y  can  pet there or they w i l l  be  h i t  

before t h e y  r each  it. 

Furthermore. most of t h e  u n i t s  i n  t h e  rear w i l l  not  have 

a l l  t h e i r  s o l d i e r s  a v a i l a b l e  t o  man t h e  perimeter d u r i n s  a n  

a t t a c k .  Technica l  miss ions  r e q u i r e  sub-elements t o  o p e r a t e  away 

from t h e  base for e x t e n d e d  per iods .  An example shou ld  

i l l u s t r a t e s  t h i s  po in t .  R t r u c k  company e s t a b l i s h e s  a 

periumter. t h e n  s e n d e  its squads a n d  p l a t o o n s  away from t h e  base 

t o  accomplish t h e i r  t e c h n i c a l  missions.  Those miss ions  r e q u i r e  

c o n s t a n t  movement i n t o  and out  of t h e  base. To be effective, 

t h e  perimeter would have t o  expand and c o n t r a c t  as sub-elements 

departed or r e tu rned .  Qiven t h e  t i m e  neccesary t o  e s t a b l i s h  a l l  

t h e s e  f i s h t i n p  p o s i t i o n s  and t h e  need t o  m o v e  on a r e p u l a r  

bas i s .  t h e  u n i t s  cannot  accomplish bo th  t h e i r  s e l f -de fense  a n d  

t e c h n i c a l  missions.  While a t r u c k  cornany we used as an  

i l l u s t r a t i o n .  t h e  same is . t r u e  f o r  a lmost  a l l  rear area u n i t s .  

E n n i n e e r ,  s i n n a l ,  maintenance. m i l i t a r y  po l i ce .  headquar te rs .  

and many o t h e r s ,  a l l  s e n d  s i g n i f i c a n t  p o r t i o n s  of t h e i r  t o t a l  

s t r e n a t h  away from t h e i r  bases i n  o r d e r  t o  accomplish t h e i r  

t e c h n i c a l  missions.  

An a d d i t i o n a l  problem is t r a i n i n g .  T h e  l e a d e r s  who 

e s t a b l i s h  t h o  perimeter and t h e  s o l d i e r s  who man it are not 
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w e l l  t r a i n e d  i n  t h e  tactical aspects of t h e i r  Jobs.  Most 

suppor t  personnel  receive l i t t l e  t r a i n i n g  i n  combat s k i l l s .  

T h e i r  t r a i n i n g  is concen t r a t ed  on t h e  t e c h n i c a l  aspects of t h e i r  

specialities. The tactical t r a in in r r  t h e y  do receive is l i m i t e d  

i n  scope  and frequency.  

L i m i t e d  t r a i n i n g .  coupled wi th  t e c h n i c a l  mission 

requirements .  o f t e n  r e s u l t s  i n  p o o r l y  c o n s t r u c t e d  f i r rh t inp  

p o s i t i o n s  spaced t o  conform t o  t h e  v i s i o n  of t h e  perimeter 

"goose egg" rather t h a n  t o  t h e  t e r r a i n  t h e y  occupy. The 

p o e i t i o n ~  h a b i t u a l l y  do  not provide  mutual suppor t  a n d  can  

s e l d o m  respond t o  a n  attack f r o m  m o r e  t h a n  one d i r e c t i o n .  

Psychologica l ly .  t h e  t r o o p s  Wtro man the  perimeter are not 

prepared f o r  s u r p r i s e s .  They t e n d  t o  b e l i e v e  a n  a t t a c k  is 

p o s s i b l e  from o n l y  one d i r e c t i o n  and t h a t  p e n e t r a t i o n s  will be 

q u i c k l y  dealt w i t h  by a r e a c t i o n  f o r c e  comprised of t h e i r  peers 

who l a c k  t h e  c l o s e  combat; s k i l l s .  weapons. o r  communications 

needed t o  wane a n  appressive c o u n t e r a t t t a c k .  E a r l y  warninu. key 

t o  t h e  t i m e l y  manninu of t h e  perimeter, is provided by o t h e r  

peers who man obse rva t ion  o r  l i s t e n i n n  pos ts .  L i t t l e  p a t r o l l i n g  

is accomplished. Seldom is t h e  detailed c o o r d i n a t i o n  needed f o r  

s u c c e s s f u l  u s e  of r e i n f o r c i n s  fires by h e l i c o p t e r  sunsh ips .  

ar t i l lery,  or tactical a i r  understood o r  accomplished. 

T h e  lack of realistic t r a i n i n p  means t h e  d i s c i p l i n e  and 

p o ~ c h o l o s i c a l  p r e p a r a t i o n  needed f o r  s u c c e s s f u l  defense  is 

m i s s i n g .  T h e  t echn iques  commonly understood i n  maneuver u n i t s  

are n e w  to support. f o r c e s .  Camouflage. calLs for f i re ,  
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o b s t a c l e s .  minef ie lds .  f i e l d s  of fire. f i r i n n  s t a k e s .  s r e n a d e  

sumps. a n d  dead space, if not  a l i e n  t o  suppor t  s o l d i e r s .  are 

c e r t a i n l y  not  automatic .  The s o l d i e r s  also require c o n s t a n t  

s u p e r v i s i o n  by t h e  same leaders who ove r see  t h e  u n i t ' s  t e c h n i c a l  

miseions.  =7 

Command and c o n t r o l  i n  t h e  rear area is exercised throunh 

dua l  c h a i n s  of command: one t e c h n i c a l .  one tactical. The 

t e c h n i c a l  c h a i n  is r e s p o n s i b l e  for t h e  execu t ion  of t h e  

f u n c t i o n a l  miss ions  of s u b o r d i n a t e  u n i t s .  The tactical c h a i n  

s u p e r v i s e s  t h e  execu t ion  of p r o t e c t i o n  miss ions  a s s i s n e d  t o  t he  

f u n c t i o n a l  u n i t s . = s  The t e c h n i c a l  c h a i n ' s  primary noa l  is t o  

maximize t h e  f u n c t i o n a l  c a p a b i l i t y  of t h e i r  s u b o r d i n a t e  u n i t s .  

I t  is concerned wi th  p o s i t i o n i n g  f o r c e s  t o  provide  t h e  moet 

r e s p o n s i v e  suppor t  and w o r k l o a d i r r p  them t o  achieve m a x i m u m  

output .  The tactical cha in ,  w h i l e  r econn iz ins  t h e  importance of 

f u n c t i o n a l  rnission accomplishment. is o r i e n t e d  on t h e  p r o t e c t i o n  

of f o r c e s  a n d  t h e  defeat of enemy i n c u r s i o n s  i n t o  t h e  rear area. 

Its emphas is  is on t h e  e s t ab l i shmen t  of defendable  bases  and 

base c l u s t e r s .  These c h a i n s  meet at t h e  base  a n d  base  c l u s t e r  

level. T h e  r e s u l t  is o f t e n  c o n f l i c t i n g  p r i o r i t i e e .  

For e x a m p l e .  t h e  t e c h n i c a l  c h a i n  w a n t s  u n i t s  a long  nood 

road n e t s  and near  a i r f i e l d s  and s i m i l a r  o r n a n i z a t i o n s  grouped 

t o  enhance t e c h n i c a l  ope ra t ions .  The tactical cha in ,  on t h e  

o t h e r  hand, v a n t s  t h e  same u n i t e  l o c a t e d  away from good aveunes 

of approach a n d  p o t e n t i a l  l a n d i n s  zones a n d  grouped t o  enhance 

over-all se l f -de fense  capabi l i ty .  These c o n f l i c t e  c a n  o n l y  be 
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r e so lved  at the t o p  or t h e  bottom of t h e  chain.  E i t h e r  t h e  base 

or base  c l u s t e r  commander makes h i s  own d e c i s i o n  or t h e  c o n f l i c t  

is e l e v a t e d  t o  the  eche lon  commander who c o n t r o l n  both  t h e  

t e c h n i c a l  a n d  tactical c h a i n s  of cormnand. 

The rear area command and c o n t r o l  s y s t e m  is f u r t h e r  

complicated by  personnel .  t r a i n i n s .  and equipment d e f i c i e n c i e s .  

B a s e s  and base c l u s t e r s  are expected t o  organize  "ad hoc" 

o p e r a t i o n s  c e n t e r s .  That requires dedicated personnel .  adequate  

comnunicationa equipment. a n d  tactical expertise. B u t .  a l l  

o rgan ic  personnel a n d  colomunicatione equiprnsnt are needed t o  

perform the u n i t ' s  t e c h n i c a l  mission. Fu r the r .  t h e  tactical 

t r a i n i n s  and expe r i ence  neccessary for effective f i re  suppor t  

planning,  i n t e l l i g e n c e  p repa ra t ion .  and tactical commsnd is. at 

beet. s p o t t y .  While t h e  baee and baee c l u s t e r  o p e r a t i o n s  

c e n t e r s  may be assisted by BDLT and RAOC personnel .  t h e y  are 

created from r e s o u r c e s  found i n  f u n c t i o n a l  u n i t s  t e m p o r a r i l y  

l o c a t e d  a t  each base. Therefore ,  their  composition will change 

as base  composi t ion changee. The o n l y  o r s a n i z a t i o n a l  s o u r c e  of 

tactical expertise is t h e  BDLT and RCIOC. They have a m i x  of 

combat e n d  c o m b a t  auppor t  'arms. a n d  communications equipment 

ded ica t ed  t o  t h e  tactical demande of t h e  rear b n t t l e .  None are. 

ho l sve r ,  i n  t h e  active component. As reserve component f o r c e s .  

t h e y  have d i f f i c u l t y  ma in ta in ins  t h e i r  tactical p r o f l c i e n c y  or 

p a r t i c i p a t i n a  r o u t i n e l y  wi th  t h e  headquar t e r s  t h e y  would suppor t  

i n  war. 



r i  8 C bed u r r e n t  d o c t r i n e  a n d  i n v e s t i g a t e d  its 

t r a n s l a t i o n  i n t o  practice, the  n e x t  s t e p  is t o  d e t e r m i n e  the  

d o c t r i n e ' s  e f f e c t i v e n e s s .  Combat is. of c o u r s e .  t h e  tiwe 

a r b i t e r  of e f f e c t i v e n e s s  a n d  it is a a a i n s t  the  host  of enemy 

t h r e a t s  t h a t  t h e  e v a l u a t i o n  of s e l f - d e f e n s e  d o c t r i n e  m u e t  be 

made. 

T o  assist i n  t h a t  a n a l r e i s .  t h e  d o c t r i n a l  levels of threat 

i n t e n s i t y  c a n  be translated i n t o  three specific types of enemy 

activities or a t t a c k s  w h i c h  may be faced b y  u n i t s  i n  t h e  rear. 

T h e  t h r e e  types. a n d  t h e  s e l f - d e f e n s e  measu res  available i n  

r e s p o n s e  t o  them, are shown i n  F i g u r e  3. 

Type Attack Defense lgaure 

I n d i r e c t  F i r e  (aircraft. E a r l y  Warnins 

ar t i l lery.  m o r t a r ,  or D i s p e r s i o n  

r o c k e t )  Concea lnen t  


P r o t e c t i o n  
R e l o c a t i o n  

Small U n i t  Ground A t t a c k  E a r l y  Warning 

(Squad or p1atoon-s ized Concealment 

u n c o n v e n t i o n a l  or conven- P r o t e c t i o n  

t i o n a l  forces, s n i p e r s .  R e a c t i o n  F o r c e s  

s a b o t e u r s .  t e r r o r i s t s . e t c )  R e 1o c a t  i o n  


L a r g e  U n i t  Ground A t t a c k  E a r l y  Warning 

( C o m p a n y s i z e d  or larger Concealmant  

c o n v e n t i o n a l  maneuver R e l o c a t  i o n  

f orcee) R e a c t i o n  F o r c e s  


Reinforcement  



-21-


i f  t h e  d i e c u s s i o n  of  s e l f - d e f e n s e  d o c t r i n e  is a c c u r a t e .  If 

a d e q u a t e  warn ing  is p r o v i d e d  -- a n  u n l i k e l y  o c c u r r e n c e  given t h e  

communica t ions  and  early warn lna  syL)teIIE)available t o  most rear 

area u n i t s  -- s o l d i e r s  w i l l  have  t i m e  t o  r u n  t o  t he i r  p o s l t l o n e  

on t h e  perimeter a n d  take c o v e r .  If p r i o r  warning  is 

i n a d e q u a t e .  so ld ie rs  w i l l  no t  t a k e  cover i n  t i m e  a n d  t h e  weapons 

effects on  b o t h  p e r s o n n e l  a n d  equipment  w i l l  b e  devastati.n%. 

The German I n f a n t r y  Schoo l  ver i f ied t h i s  a s s e s s m e n t  i n  1976. 

T h e y  f i red  a r t i l l e ry  and  mor ta rs  on  f i e ld  p o s i t i o n s  w i t h  t h e  

i n t e n s i t y  specified by Soviet d o c t r i n e .  The results were: one  

hundred  p e r c e n t  casualties f o r  so ld i e r s  p r o n e  i n  t h e  open. 

t h i r t y  p e r c e n t  Por t h o s e  i n  t r e n c h e s  w i t h o u t  overhead c o v e r .  a n d  

t e n  p e r c e n t  f o r  t h o e e  dug  i n  w i t h  ove rhead  cover.so T h e  k e y  

t o  p r o t e c t i o n  is a p r o p e r l y  prepared p o s i t i o n  available 

irnmedlatoly f o r  every soldier. U n l e s s  p o s i t i o n s  are close 

enough F o r  s o l d i e r s  t o  get i n t o  them. t h e y  do no nood against 

t h i s  type of attack. 

The  o u t l o o k  for rear area u n i t s  unde r  o round  attack by a 

s u p e r i o r  enemy is n o t  m u c h  b e t t e r .  Two,examples. w i t h  a n d  

w i t h o u t  warning.  are c o n s f d e r e d .  but the e n d  results are s i m i l a r  

i n  bo th .  

I n  t h e  f i r s t  e x a m p l e ,  t h e  early warn ina  sye teme  are t i m e l y  

a n d  t h e  p e r i m e t e r  is manned. T h e  p e r i m e t o r  itself. however. 

n o r m a l l y  c o n s i s t s  of  e v e n l y  spaced. t w o  men f i g h t i n u  p o o i t i o n e  

o r i e n t e d  to the o u t s i d e .  Enemy f o r c e s  have t h e  opt j .on  of 

overwhelming one  or m o r e  p o s i t i o n s .  or, if the p o s i t i o n s  are 
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spaced fa r  enough apart, i n f i l t r a t i n g  e l e m e n t s  throu8h t h e m .  I n  

either case. once p e n e t r a t i o n  is achieved. t h e  e n t i r e  de fense  

c o l l a p s e s .  Other f i g h t i n g  p o d t i o n e  are vu lne rab le  t o  f l a n k  or 

rear a t t a c k  and coord ina ted  command a n d  c o n t r o l  ceaeee. The 

r e c o n e t i t u t i o n  of t h e  perimeter depend= on lnrmedlate r e s o t i o n  

Poroeo or r e i n f o r c e m n t  from o u t s i d e  t h e  baea. Most r e a c t i o n  

f o r c e s  are not equipped or t r a i n e d  t o  conduct aaareseive 

c o u n t e r a t t a c k s  and reinforcement0 may not arrive i n  t i m e  t o  save 

t h e  rear area u n i t .  Perhaps mo-t cri t ical .  however, is t h e  

poychological  i m p a c t  of t h e  p e n e t r a t i o n .  

S o l d i e r e  who have not  been p e y c h o l o g i c a l l ~  prepared f o r  w a r  

react poor ly  t o  t h e  etress a s s o c i a t e d  wi th  d i r e c t  combat. If 

not p r o p e r l y  prepared, t h e y  c a n  break. One case should  prove 

t h i s  p o i n t .  Under  t h e  cont inuous  a t t a c k  of German  f o r c e s  i n  

World War T I .  t h e  French Ninth A r m y  co l l apsed .  T h e  r e s u l t  wae 

thoueands of f u s i t i v e e  f l e e i n 8  f r o m  combat. Most were 

p h y s i c a l l y  capable of f i p h t i n g ,  b u t  had men ta l ly  g iven  up.s* 

Although t h i s  i n c i d e n t  I.NLR t h e  r e s u l t  of a n  f i r m y ' s  c o l l a p s e .  t h e  

p o i n t  i u  e q u a l l y  valid at t h e  base and base c l u s t e r  level. On 

t h e  o t h e r  hand, p r o p e r l y  prepared s o l d i e r s .  p s y c h o l o g i c a l l y  

ready  for w a r .  c a n  react effectively t o  enemy a c t i o n s .  During 

o p e r a t i o n s  on t h e  Russian Front ,  t h e  G e r m a n s  w8ro forced t o  uee 

rear area s o l d i e r e  t o  perform c l o s e  combat d u t i e s .  These u n i t e  

were o f t e n  succese fu l .  I n  one case a German bakery company e v e n  

s topped  a t a n k  pene t r a t ion .  SP 

The second example is a s u r p r i s e  a t t a c k .  If e u r p r i s e d .  
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t h e  u n i t  w i l l  have no t i m e  t o  man t h e  perimeter. P e n e t r a t i o n  is 

i m m e d i a t e  and c o l l a p s e  of a coherent  d e f e n s e  more probable.  The 

end r e s u l t .  i nc lud ing  t h e  peychologica l  i m p a c t  of defeat, is t h e  

same. 

D a n g e r  i R  increased if some e lements  of t h e  f r i e n d l y  f o r c e  

are a w a y  f r o m  t h e  base performing t h e i r  t e c h n i c a l  m i s s i o n s  when 

t h e  a t t a c k  occurs .  If sub-elements are away from t h e  base. one 

of t h r e e  t h i n p s  w i l l  happen: p o r t i o n s  of t h e  perimeter w i l l  be 

unmanned. i t  w i l l  be weakened by  t h e  l a c k  of its full c o w l e n e n t  

of personnel ,  o r  t h e  number of s o l d i e r s  a v a i l a b l e  for immediate 

r e a c t i o n  m i s s i o n s  w i l l  be reduced. 

So P a r .  t h e  around a t t a c k  d i s c u s e i o n  has  c e n t e r e d  on 

a t t a c k s  by s u p e r i o r  e n e m y  f o r c e s ,  d e f i n e d  am f o r c e s  c a p a b l e  of 

p e n e t r a t i n g  and dee t roy in~a  a f r i e n d l y  rear area u n i t .  However, 

t h e  enemy need  not a l w a n s  d e s t r o y  t h e  f r i e n d l y  u n i t .  Depending 

on h i s  o b j e c t i v e s .  t h e  d e e t r u c t i o n  of e q u i p m n t  or  t h e  

d i s r u p t i o n  of cr i t ica l  t e c h n i c a l  f u n c t i o n e  may s p e l l  success .  

T o  accomplish t h i s  mission. a numer ica l ly  i n f e r i o r  enemy f o r c e  

which can  i n f i l t r a t e ,  create havoc. a n d  withdraw is adequate.  

Rs o u t l i n e d ,  c u r r e n t  perimeter defenee practices make t h a t  a 

realistic p o e s i b i l i t y .  

The A r m y ' s  c u r r e n t  de fense  perimeter practices are 

analogous to t h e  German expe r i ence  at t h e  So- i n  1916 and i n  

Russia  i n  1941. A t  t h e  Somme. t h e  Germans a t t e m p t e d  to hold 

t h e i r  f o r w a r d  d e f e n s e  l i n e  by sheer d e n s i t y  of personnel .  

R l l i e d  a r t i l l e ry  attacka on t h a t  l i n e  were d e v a e t a t i n s .  When a 
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p e n e t r a t i o n  occurred  as a r e s u l t  of t h a t  bombardment. f e w  f o r c e s  

were a v a i l a b l e  i n  t h e  rear t o  c o u n t e r  i t . a s  I n  Rusaia.  t h e  

problem was s l i g h t l y  d i f f e r e n t ,  if no lees d i f f i c u l t .  

I n i t i a l l y .  t h e y  orpanized  a l i n e a r  d e f e n s e .  T h e  d i s t a n c e s  

involved,  weakened c o n d i t i o n  of e x i s t i n n  u n i t s .  and o v e r a l l  

s h o r t a g e s  meant t h a t  t h e  defenoe  wa1-3 “ t i s sue - th in .  “ Sov ie t  

a t t a c k s  “comple te ly  overwhelmed t h i s  f l i m s y  Qerman defensivr ,  

l i n e .  and t h o s e  Berman u n i t s  not dee t royed  o u t r i s h t  were swept 

rearward - ”=.+ 

I n  bo th  cases. t h e  Rermane lacked defeneive depth.  So does  

t h e  U.S. R r m y ‘ s  s e l f -de fense  doc t r ine .  The Qermans reconnized 

t h a t  d e f i c i e n c y  a n d  soush t  w a y s  t o  e l i m i n a t e  It. The U.S. R r m y  

must do t h e  same. 

Rs a r e s u l t  of t h e  Sonnm. t h e  Qermans developed a n  “elaetic 

d e f e n s e .  ” That concept  arrayed f o r c e s  i n t o  t h r e e  zones. Within 

t h e  zones. squad und machine sun  s e c t i o n s  e s t a b l i s h e d  f o r t i f i e d  

s t r o n s p o i n t s .  The s t r o n n p o i n t e  Were capab le  of al l  around 

defense. They ensased the enemy. p r e f e r a b l y  wi th  e n f i l a d e  fire. 

even if cu t -o f f  a n d  surrounded. I n d i v i d u a l  s o l d i e r s  sh i f ted  

from p o s i t i o n  to p o s i t i o n  to avo id  concen t r a t ed  artillery f ire .  

P e n e t r a t i o n e  were handled by s t r o n n  c o u n t e r a t t a c k  f o r c e s .  9s 

The adopt ion  of t h i s  new d o c t r i n e  demanded a s i p n i f i c a n t  

r e v i s i o n  of German tactical thoush t  a n d  exteneive r e t r a i n i n g .  

The  G e r m a n s  wore s u c c e s s f u l  and  t h e  new tactics proved much more 

effective t h a n  p rev ious  procedures.  

On t h e  E a s t e r n  Front ,  t h e  f a i l u r e  of l i n e a r  d e f e n s e s  f o r c e d  
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t h e  Germans t o  adopt  a s t r o n n p o i n t  defense.  Reconnized as a 

tactic of weakness, it we dependen t  on t h e  e s t a b l i s h m e n t  of 

P o r t i f ied s t r o n a p o i n t s .  T h e  s t r o n n p o i n t s .  while  t h e y  cou ld  not 

dominate a l l  t e r r a i n .  c o u l d  p rov ide  coherent  l o c a l  

s e l f - p r o t e c t i o n  and. if p r o p e r l y  pos i t ioned .  l i m i t e d  c o n t r o l  

over sur roundinn  t e r r a i n .  When p o s s i b l e .  s t r o n n p o i n t s  were 

organized  i n  a "checkerboard" p a t t e r n .  That w y  "backup s t ronn-  

p o i n t s  guarded t h e  gape between advanced p o s i t i o n s "  and enemy 

p e n e t r a t i o n s  were caunht  i n  a web of f ire from m u l t i p l e  

p o s i t i o n s - s e  After t h e  enemy w a s  slowed or s topped  by t h e  

s t r o n n p o i n t  defense. he  w a s  coun te ra t t acked  e i t h e r  by  f i r e  or 

reserve f o r c e s .  cle a method of g e n e r a t i n g  more depth.  u n i t s  i n  

t h e  rear a l s o  adopted t h e  s t r o n g p a i n t  d o c t r i n e .  All l o g i s t i c a l  

i n s t a l l a t i o n s  were conver ted  i n t o  s t r o n n p o i n t e  and manned 

p r i m a r i l y  by s u p p l y  a n d  service pereonnel.  These  l o p i s t i c a l  

s t r o n g p o i n t s  p r o t e c t e d  their i n e t a l l a t i o n s ,  served as r a l l y i n g  

p o i n t s  for personnel  separated from t h e i r  u n i t s ,  and prevented 

Soviet e x p l o i t a t i o n  of breakthrouaha.a7 W h i l e  not t o t a l l y  

success fu l .  t h e  s t r o n g p o i n t  defense added depth  t o  t h e  

batt lefield and we ce r t a in ly  more realistic f o r  t h e  Germane 

t h a n  t h e  l i n e a r  d e f e w e  had been. 

The h i s t o r i c a l  e x a m p l e s  are unques t ionably  concerned w i t h  

much larger i s s u e s  t h a n  t h e  simple defense of a base or base 

c l u s t e r .  They do. however, i l l u s t r a t e  a key  p o i n t :  d e f e n s e  i n  

dep th  is crit ical  t o  success .  If dep th  is achieved. s u c c e s s  is 

poss ib l e .  if it is not.  defeat is probable.  I n  o r d e r  for a 
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defensive line or perimeter to be effective. sufficient forces 


must be available to defeat any attempted penetration. Those 


forces will not be available to most base or base cluster 


commanders. 


Analysis of rear area command and control arrangements 

reveals major deficencies as well. The dual chain of command is 

confusins. Responsibilities are not clearly established. The 

technical chain controls some actions. the tactical chain 

others. Coordination must be accomplished with several 

asencies, staff officers. and units. Exactly who does what to 

whom and when it pets done is vapue. The key commanders at base 

and base cluster levels must sort out conflictins priorities. 

coordinate cornpetinn requirements. establish effective defenses. 

accomplish technical missions. and do it all with the fewest 

command and control resources. 

Having analysed self-defense doctrine by considerins the 


likely results of enemy attacks. it can now be evaluated auainat 


more philosophic standards for the success of military 


operations. The tenets of battle and the principles of war 


dofined in the second section of the paper provide another 


method of doctrinal analysis. If the doctrine is consistent 


with the tenets and principles. it should be effective. If it 


is not consistent. then the self-defense doctrine must be 


examined more closely to determine if changes are needed. 


Re previously discussed. the four tenets of RirLand Battle 


are initiative. asility. depth. and synchronization. Field 
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Manual 90-14. R e a r  B a t t l a  relates those t e n e t s  t o  t h e  rear 

batt le i n  t h i s  w a y :  

I n i t i a t i v e  - to asgressively d e n y  t h e  enemy 
l a n d i n g  areas, restrict access t o  critical 
b a s e s .  a n d  e n s u r e  c o n t i n u o u s  support .  

A g i l i t y  - t o  a n t i c i p a t e  a n d  react t o  a n y  rear 
h a t t l e  t h r e a t  by moving the  n e o c e e o a r y  forcee 
t o  m e e t  a n d  destroy t h e  t h r e a t  at any level 
t h r o u n h o u t  t h e  w i d t h  a n d  depth of t h e  rear 
area. 

Depth - t o  e n s u r e  a d i s t r i b u t i o n  of support  
so t h e  c l o s e - i n  f i g h t  is n o t  dependen t  on  
o n l y  one  fac i l i ty  or s t o r s u e  area t o  c o n t i n u e  
t h e  f i s h t .  To p l a n  f o r  a l t e r n a t i v e  support  
and  be prepared t o  s h i f t  t h a t  s u p p o r t  w i t h o u t  
i n t e r r u p t  ion .  

S y n c h r o n i z a t i o n  - t o  s u s t a i n  combat support  
and  combat service s u p p o r t  forward and t o  
c o o r d i n a t e  combat assets s imul t aneous ly  t o  
n e u t r a l i z e  t h e  rear battle threat w i t h o u t  
d e g r a d a t i o n  of forward support.30 

A compar i son  o f  these t e n e t s  t o  t h e  d o c t r i n e  prescribed or 

practiced reveals several i n c o n s i s t e n c i e s .  Each w i l l  h e  

d i s c u s s e d  i n  t u r n .  

Using t h e  f i e l d  m a n u a l ' s  d e f i n i t i o n s ,  it is clear t h a t  

i n i t i a t i v e  is n o t  c o n s i s t e n t  w i t h  practice. F i r s t ,  it is 

u n l i k e l y  rear area u n i t s  c a n  d e n y  t h e  enemy p o t e n t i a l  l a n d i n p  

areas. Ae t h e  Qermant,found  d u r i n %  World War 11. "the great 

l a t i t u d e  which t h e  a i r b o r n e  attacker enjoys  i n  s e l e c t i n n  h i s  

target makeo it extrenely d i f f i c u l t  f o r  t h e  d e f e n d e r  t o  t a k e  

passive measureo".  9- Second,  c u r r e n t  dependence  on per imeter  

d e f e n s e  makes i t  improbab le  t h a t  bases or base c l u s t e r s  access 
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c a n  b e  c o m p l e t e l y  restricted. T h i r d ,  a n d  f i n a l l y ,  c o n t i n u o u s  

l o g i s t i c a l  Buppor t  is n o t  ensured  i f  enemy activit ies are 

successful i n  t h e  rear. D o c t r i n e  is n o t  c o n s i s t e n t  w i t h  t h e  

t e n e t  e v e n  i n  its b r o a d e r  F i e l d  Manual 100-5 d e f i n i t i o n .  The 

command a n d  c o n t r o l  s y s t e m  a n d  b a s e  c o n c e p t s  w i l l  d o  l i t t l e  t o  

set or c h a n g e  " t h e  t e r m s  of bat t le  by a c t i o n " -

A g i l i t y  is t h e  f i r s t  r e q u i r e m e n t  f o r  i n i t i a t i v e .  Its k e y  

is a n  a b i l i t y  t o  act b e f o r e  enemy a c t i o n s  have  a decisive effect 

on f r i e n d l y  o p e r a t i o n s . * l  If a successful d e f e n s e  c a n n o t  b e  

mounted o r  a d e q u a t e  f o r c e  applied a p a i n s t  enemy i n c u r s i o n s .  

a g i l i t y  is l o s t  i n  t h e  rear. Successful de fense  is d o u b t f u l  a n d  

t h e  a p p l i c a t i o n  of adequate f o r c e  againnt i n c u r s i o n s  is t o t a l l y  

dependen t  on t h e  t h r e a t  faced a n d  t h e  q u a l i t y .  q u a n t i t y ,  

r e s p o n s i v e n e s s ,  a n d  a v a i l a b i l i t y  of r e s p o n s e  f o r c e s .  I t  appears 

t h a t  d o c t r i n a l  c o n s i s t e n c y  w i t h  t h i s  t e n e t  is possible o n l y  if a 

c o h e r e n t  d e f e n s e  c a n  b e  m a i n t a i n e d .  In o t h e r  w o r d s .  u n t e n a b l e  

d e f e n s e  e q u a l s  l a c k  of as i l i t y .  

Depth,  as d e f i n e d  i n  F i e l d  Manual 9044. h a sRearBattle. 

n o t h i n g  t o  d o  w i t h  t h e  rear bat t le .  T h a t  d e f i n i t i o n  is 

c o n c e r n e d  w i t h  s u p p o r t  t o  t h e  close bat t le  a n d  how d e p t h  is 

a c h i e v e d  f o r  t h e  t o t a l  f o r c e .  The d e f i n i t i o n  i n  F i e l d  Manual 

100-5, O e e r a w  is m o r e  appropriate. I t  saw " d e p t h  is t h e  

e x t e n s i o n  of o p e r a t i o n s  i n  space, t i m e .  a n d  r e sources . "+=  

T a c t i c a l l y ,  d e p t h  p r o v i d e s  t h e  r e s i l i e n c y  needed f o r  effective 

d e f e n s e  t h r o u a h  r e d u n d a n t  p o s i t i o n s  a n d  respons ive  c o u n t e r a t t a c k  

f o r c e s .  S i n c e  c u r r e n t  practices do n o t  p r o v i d e  t h e  d e p t h  
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needed, it is clear doctrine is not consistent with this tenet. 


Synchronization. the last of the tenets. is dependent on 


the coordination of multiple activities to produce maximum unity 


at the decisive point.+s Dual chaine of command, conflictins 


functional requirements. and lnherent trainincl dlfficultlee 


combine to make that coordination difficult. 


Many of the same doctrinal problem6 which highlight 

inconsistencies with the tenets of battle also reveal doctrine'o 

incompatibility with the principles of war. Rlmost without 

fail, doctrinal compliance with the principlee receives low 

marks. The requirement for rear area units to split their 

energies between their technical and tactical missions violates 

the principle of "obJective. " .Qs already discussed. 

"initiative" is ceded to the enemy. It is he who picko when. 

where, and how to attack. The economy of force mission limits 

the ability of units in the rear to "mass"combat power. Their 

location and configuration is determined more by the technical 

missions they performe than tactical considerations. The 

flexible application of combat power through "maneuver" is 

difficult given the organizational end miesion limitatlons of 

rear area units. "Unity of Command" is violated by the dual 


chains of command and limitnd assets available in the rear. 


Clearly. the rear is dependent on well-trained unit&. early 


warning. and reaction forces if' "security" is to  be nchiewed. 


Ae currently practiced. any "surprise" achieved in the rear is 


likely to be enemy rather than friendly initiated. Complicatod 
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command a n d  c o n t r o l  a r r anpemen t s .  combined w i t h  c o n f l i c t s  

be tween t e c h n i c a l  a n d  tactical m i s s i o n s .  c o n t r a d i c t s  t h e  

p r i n c i p l e  of " s i m p l i c i t y .  'I I t  is o n l y  i n  its "economy of f o r c e ' '  

role t h a t  the  rear complies  wholly w i t h  t h e  p r i n c i p l e s  of w a r .  

But ,  e v e n  i n  t h i s  area. p r o b l e m  exist. If c u r r e n t  practices do 

n o t  m a x i m i z e  s e l f - d e f e n s e  capabili ty.  t h e n  t h e  amount of 

minimum force needed  f o r  s e c o n d a r y  efforts (rear area 

p r o t e c t i o n )  w i l l  s r o w  a n d  "minimum" w i l l  n o t  be "minimum" a n y  

l o n s e r .  

It  is clear f r o m  t h e  a n a l r s i s  t h a t  effective self-defenee 

is a m u l t i - f a c e t e d .  complicated. a n d  d i f f i c u l t  t a s k .  I t  demands 

knowledseab le  leaders. w e l l - t r a i n e d  u n i t s .  a d e q u a t e  

communicat ions.  effective weapons. a n d  c o o r d i n a t e d  command a n d  

c o n t r o l .  I t  a l s o  demands so ld i e r s  who are m e n t a l l y  prepared t o  

wage w a r .  The lack  of a n y  o f  t h e s e  key e l e m e n t s  s p e l l s  defeat. 

Having examined c u r r e n t  d o c t r i n e  a n d  found  it u a n t i n p .  t h e  

o b v i o u s  n e x t  s t e p  is t o  d e t e r m i n e  i f  c h a n s e s  m i p h t  i m p r o v e  t h e  

c h a n c e s  of s e l f - d e f e n e e  i n  t h e  rear area. The r ema indor  of t h i s  

s e c t i o n  w i l l  examine  some p o t e n t i a l  areas where c h a n s e  may be 

w a r r a n t e d .  I t  w i l l  c o n c e n t r a t e  on  b a s e  defenee a n d  command a n d  

c o n t r o l  p r o c e d u r e s  b u t  t o u c h  on  related t r a i n i n g  a n d  equipment  

i s s u e s  as well. 

B a s e  d e f e n s e  P r o c e d u r e s  are c o n s i d e r e d  f irst .  Tho Qerman 

e x p e r i e n c e  i n  t w o  w a r s  r e c o s n i z e d  t h a t  s t r o n g p o i n t s  added d e p t h  

t o  t h e  bat t lef ie ld .  They were  forced i n t o  a s t r o n p p o i n t  d e f e n e e  

d u r i n s  World War  I1 and  r e c o g n i z e d  it as a "tactic of weakness ."  
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They a l s o  r e c o g n i z e d  it w a s .  w i t h  depleted r e s o u r c e s ,  t h e  b e s t  

method available. ++ Its i n h e r e n t  s t r e n g t h  w a s .  however. 

r e c o s n i z e d  much earlier.  C a r l  von C l a u s e w i t z  d i s c u s s e s  

s t r o n y p o i n t s  a n d  t h e  need f o r  d e p t h  i n  OnWnr.H e  s p e a k s  of 

t h e  p o s s i b i l i t y  of i n f l i c t i n a  "heavy l o s s e s  on t h e  enemy.. .as  

t h e  attack pasees t h r o u s h  s u c c e s s i v e  stapes of r e s i s t a n c e " . * s  

Even earlier. Sun Tzu, when d i s c u s s i n s  f ie ld  f o r t i f i c a t i o n s .  s a w  

t h e  b e n e f i t s  o f  s t r o n p p o i n t s .  He spoke of  small f o r t s  at every 

c r o s s r o a d  and  large c a m p s  comprised of s m a l l  ones .  H i s  

d e s c r i p t i o n  of t h e  r e s u l t s  are clear: 

.. . h e  m a y  get  i n  a t  t h e  sates. b u t  everywhere 
there are small camps. each f i r m l y  d e f e n d e d  
a n d  t o  t h e  east, wes t .  n o r t h ,  or s o u t h  he does 
n o t  know w h e r e  t o  attack. 

_ . _t h e  o f f i c e r s  and  t r o o p s  close the  gates of 
t h e  c a n i p s  and  man t h e  f o r t i f i c a t i o n 0  a n d  look 
down upon t h e  enemy. S t r o n o  crossbow ... 
shoot  i n  a l l  directions.+-

Given t h e  economy o P  F o r c e  role assianed i n  t h e  rear, t h e  

t r a i n i n g  a n d  equipnwnt  i n  rear area u n i t s .  a n d  the  t e c h n i c a l  

m i s s i o n s  t h e y  must p e r f o r m ,  it is u n l i k e l y  u n i t s  located there 

w i l l  ever b e  a b l e  t o  d e a l  w i t h  enemy activit ies f rom a p o s i t i o n  

of s t r e n g t h .  T h e y  c a n .  however. coiivert perimeter d e f e n s e s  i n t o  

a oeries of " s m a l l  f o r t s .  " 

A s t r o n a p o i n t  defense by rear area u n i t s  w o u l d  make every 

w a r k  or sleep area a s t r o n n p o i n t  manned by  squad or 

s e c t i o n - s i z e d  forces. Each  s t r o n n p o i n t  would be o r i e n t e d  t o  t h e  

inost l i k e l y  a w n u e  of a p p r o a c h ,  b u t  be c a p a b l e  of a l l  a r o u n d  

dQfenS6. Ideal ly .  each would be m u t u a l l y  s u p p o r t i n g .  F i a u r e  4 
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shows what t h a t  d e f e n s e  m i g h t  look like when i m p l e m n t e d  on t h e  

ground.  

n 

F i g u r e  4 .  S t r o n g  P o i n t  D e f e n s e  

B y  imp1ementing a S t F o n s p o i n t  d e f e n s e .  rear area u n i t s  g a i n  

several a d v a n t a g e s .  F i r s t .  t h e  enemy c a n n o t  mass. des t roy  (I 

s i n g l e  p o s i t i o n .  a n d  g a i n  c o m p l e t e  freedom o f  movement on t h e  

f l a n k s  o r  rear of o t h e r  p o s i t i o n s .  If a s i n g l e  s t r o n g p o i n t  were 

destroyed. t h e  dePense  w o u l d  n o t  c o l l a p s e .  The r ema inde r  of t h e  

u n i t  would still be c a p a b l e  of d e f e n d i n g  t h e  area. Second.  the 

s t r o n g p o i n t o  ore c l o s e  enough t o  w h e r e  soldiers  a c t u a l l y  work t o  
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allow them t o  1 occupy t h e i r  p o s i t i o n s  i f  u n d e r  air, 

art i l lery.  o r  g round  attack. Now most rear area u n i t e  o n l y  

prepare perimeter p o s i t i o n s  a n d  these p o s i t i o n s  are t o o  far away 

f r o m  t h e  s o l d i e r s  d o i n g  t h e  u n i t ' s  t e c h n i c a l  m i s s i o n s  t o  provide 

cr i t ical ly  needed  i m m e d i a t e  p r o t e c t i o n .  T h i r d ,  s t r o n g p o i n t s  i n  

t h e  w o r k  area reduce dependence  on  both early warning  a n d  t r o o p  

ava i l ab i l i t y .  Under c u r r e n t  d o c t r i n e .  a n  effective d e f e n s e  

r e q u i r e s  t w o  t h i n g s :  a d e q u a t e  early w a r n i n s  so t h e  t e c h n i c a l  

m i s s i o n  c a n  be s topped a n d  so ld ie rs  m o v e d  t o  the i r  p e r i m e t e r  

p o s i t i o n s ;  and. enough s o l d i e r s  i n  t h e  u n i t  t o  man e a c h  

p o s i t i o n .  R e a r  area u n i t e  s e l d o m  get adequate w a r n i n s  und 

h a b i t u a l l y  have a s i g n i f i c a n t  p o r t i o n  o f  t h e i r  force away f rom 

t h e  base on  s u p p o r t  m i s s i o n s .  Under a e t r o n p p o i n t  d e f e n s e .  

p o s i t i o n s  are c l o s e  enough f o r  immediate p r o t e c t i o n  a n d  if a 

s e c t i o n  is a w a y  f r o m  t h e  base .  t h e  defenee does n o t  collapse. 

T h e  enemy w i l l  still b e  engaged. J u s t  i n  a s l i g h t l y  d i f f e r e n t  

l o c a t i o n .  R e a l i s t i c a l l y .  t h i s  reduces t h e  number of p o s i t i o n s  

needed. The  u n i t  need no t  prepare p e r i m e t e r  p o s i t i o n s  w h i c h  

s u a r d  a g a i n s t  s r o u n d  a t t a c k  awork p o s i t i o n s  w h i c h  provide 

inumdiate p r o t e c t i o n  f r o m  i n d i r e c t  firee. T h e  s t r o n s p o i n t s  do 

bo th .  

I n  affect .  t h e  defense becomes a large area ambush. F o r c e s  

are c a n a l i z e d  i n t o  t h e  u n i t  area a n d  engaged  f r o m  a series o f  

s t r o n s p o i n t s .  T h e  enemy bounces  f r o m  one  s t r o n s p o i n t  t o  a n o t h e r  

u n t i l  he dies. w i t h d r a w ,  or masses s u f f i c i e n t .  forces t o  

overcome every p o e i t i o n .  U n f o r t u n a t e l y .  the  k i l l i n s  z o n e s  
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es t ab l i shed  between s t r o n p p o i n t s  may have critical equiproent or 

s u p p l i e s  i n  them. That equipment and t h o s e  s u p p l i e s  may be 

damaped or des t royed  as t h e  e n e m y  is engaged. The same t h i n g  

happens now if t h e  perimeter is p e n e t r a t e d  but  under t h e  

s t r o n g p o i n t  s y s t e m  t h e  d i f f e r e n c e  is s i p n i f i c a n t .  T h e  

s t r o n g p o i n t  defense  reduces risk t o  t h e  m& crit ical  

commodity -- people  -- and it o f f e r s  much greater odde t h a t  t h e  

e n e m y  w i l l ,  i n  fact. be des t royed  or repulsed.  

T h e  advantages of havinp p o s i t i o n s  irmnediately a v a i l a b l e  

when under an  i n d i r e c t  f i re  a t t a c k  are clear. The s t r o n g p o i n t  

concept  a l so  increases a rear area u n i t ' s  chances of s u r v i v a l  

a g a i n s t  bo th  e m a l l  a n d  large scale ground a t t a c k e .  F i r s t .  

s o l d i e r s  c a n  set t o  their p o s i t i o n e  more quick ly .  T h a t  allowe 

them t o  f i g h t  from prepared. rather t h a n  has ty ,  p o s i t i o n s .  

Second, it is much harder t o  "crack" a s t r o n g p o i n t  t h a n  r o l l  

over a relatively i s o l a t e d  p o s i t i o n  on t h e  perimeter. Because 

of t h i s ,  t he  n t ronppo in t s .  a t  Least some of them. are more 

l i k e l y  t o  e u r v i v e  u n t i l  he lp  c a n  arrive. Third,  even i f  so-

s t o n p p o i n t e  are n o t  manned because sub-elements are away from 

t h e  base, a coherent  d e f e n s e  is maintained. Fourth,  t h e y  a l l o w  

more f l e x i b i l i t y  f o r  t h e  commitment of r e a c t i o n  f o r c e s .  The 

s t r o n g p o i n t s  leaet ensaped c a n  o rgan ize  a n d  commit r e a c t i o n  

forces from relatively s e c u r e  bases.  F i f t h .  s o l d i e r s  i n  

s t r o n s p o i n t s  are c l o s e  enouph t o  each  o t h e r  t o  p rov ide  mutual 

p sycho los i ca l  suppor t .  They would not feel as i s o l a t e d  aa is 

t h e  case o n  a porimeter a n d  t h e y  would b e n e f i t  f r o m  t h e  coheeion 
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offered by an identifiable. well-prepared. and strons position. 


Sixth, leaders. present in each stronppoint. would have better 


control. Less movement would be required to check soldiers. 


provide medical attention, redistribute ammunition or water, and 


better discipline could be maintained. 


The atronppoint defense moves self-defenee doctrine a w y  

froin the Vietnam stereotype of bases capable of denying all 

enemy incursions. Zt is instead a doctrine where penetration is 

accepted in order to canalize the enemy into areae where 

mutually supporting positions. althouph relatively isolated. can 

deliver tellins blows and protect their unite in the process. 

I t s  success is unquestionably dependent on realistic traininn. 

knowledpeable loaders. and adequate equipment. So ie current 

doctrine. 

Trainins. especially in the preparation of fiahtinn 


positions and the selection of stronppoint locatione. is 


critical. Because of the need for each stronppoint. althoush 


oriented on a principle avenue of approach. to have an all 


around defense capability. leaders must be particularly 


knowledpeable in establishment of fields of fire and control 


measures if they are to prevent the fires from one strongpoint 


from hittins another. The need for these tactical skills is, of 


course. not new. Any eelf-defense doctrine demands tactical 


proficiency if it is to be successful. 


The strongpoint defense should not create a sreater need 


for weapons or communication equipment. Telephone- or radioe to 
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c o o r d i n a t e  t h e  b a t t l e  and weapons t o  f i g h t  it are neccessary 

under any  d e f e n s i v e  s y s t e m .  The A r m y  hae already recosn ized  

t h i s  need  a n d  is working t o  enhance rear area u n i t  c a p a b i l i t i e s  

i n  t h i s  cr i t ical  area.+7 

Rnother area where chatwe might improve se l f -de fense  

c a p a b i l i t y  is i n  command and c o n t r o l  procedures.  Curren t  

procedures  are i n c o n e i s t e n t  w i th  t h e  p r i n c i p l e s  of bo th  

" s i m p l i c i t y "  a n d  " u n i t y  of e f f o r t " .  BY f o r c i n n  bason and base  

c l u s t e r s  t o  respond t o  two c h a i n s  of command and e s t a b l i s h i n n  

a e p a r a t e  o p e r a t i o n s  c e n t e r e  t o  d e a l  w i th  tactical issues, it 

confuoes cri t ical  command a n d  c o n t r o l  r e l a t i o n s h i p e .  A s y s t e m  

is needed which clearly r s c o n n i z e s  t h a t  tactical and t e c h n i c a l  

miss ions  are i n s e p a r a b l y  l i nked .  Curren t  proceduren, which 

state t h a t  s e l f - d e f e n s e  is a command r e s p o n s i b i l i t y .  bu t  execu te  

it th roush  appoin ted  rear battle o f f i c e r s  and separate 

o p e r a t i o n s  c e n t e r s  are not t h e  anmum-. 

The A r m y  recognized t h e  need f o r  tactical expertise in t h e  

rear area when it e s t a b l i s h e d  Rear A r e a  Operat ions Cen te r s  a n d  

Base D e f e n s e  L i a i s o n  Teatar. It  recopnized t h e  importance o f  

rear o p e r a t i o n s  when it stated t h a t  t h e  rear battle w5 a 

command r e s p o n s i b i l i t y .  I t  now needs t o  reconnize  t h e  

p r i n c i p l e s  of s i m p l i c i t y  and u n i t y  of e f f o r t  by Snsur ina  t h a t  

rear ba t t le  o p e r a t i o n s  are conducted by  EIW, co~n~nanderau s i n g  

t h e . i r  e x i n t i n s  s ta f f s  a n d  cha ins  of command. The tactical 

expertise needed for s u c c e s s f u l  rear battle ope ra t ione  n e e d s  t o  

be o r s a n i c  t o  t h o s e  commanders a n d  staffs. not i n  a separate 
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o r g a n i z a t i o n . + - The r e e o u r c e s  i n  BDLT and  RACO s h o u l d  b e  i n  

e x i s t i n g  o r g a n i z a t i o n s  where t h e y  c a n  h e l p  t r a i n  u n i t s  i n  peace 

and  he lp  d e f e n d  them i n  war. 

I n  s h o r t .  commanders must be g i v e n  the  r e s o u r c e s  t o  

accomplish the  mis s ion .  t h e n  b e  held a c c o u n t a b l e  for t h e i r  

a c t i o n s .  E v e r y  combat. combat support. a n d  combat service 

support  commander -- f rom company t o  a r m y  level -- must know 

hs. is r e s p o n s i b l e  f o r  rear area p r o t e c t i o n .  Special 

o r g a n i z a t i o n s  c a n n o t  d o  it f o r  him. T h e  rear ba t t le  is a 

component part of, a n d  cr i t ical ly  i m p o r t a n t  t o ,  t he  t o t a l  f igh t .  

I t  deserves command a t t e n t i o n .  

T h e  p o t e n t i a l  change6  i n  b a s e  d e f e n s e  and  command a n d  

c o n t r o l  p r o c e d u r e s  are u n q u e s t i o n a b l y  no t  c u r e - a l l s .  They do 

no t  e l i m i n a t e  t he  o r g a n i z a t i o n a l  d e f i c i e n c i e s  i n  p e r s o n n e l .  

communicat.Lons equiplnent.  o r  weapona i n h e r e n t  i n  many rear area 

u n i t s .  Tough. realist ic t r a i n i n g  is still needed f o r  t h o s e  

u n i t s  a n d  a l l  so ld ie rs  must a c h i e v e  a minimum level o f  tactical 

p r o f i c i e n c y .  The  c h a n g e s  proposed do, however. i n d i c a t e  m o r e  

effective methods are possible .  B y  d o i n p  so. t h e y  focus 

a t t e n t i o n  on t h e  rear area.fipht. a n d  t ha t  is t h e  f i re t  s t e p  

toward  winning  i t .  
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VI. THE c 

S o l d i e r s  f o c u s  on war. The i r  profesn ion  demands t h e y  s t u d y  

it, l e a r n  from it, and, i f  required. was6 it. They  are paid t o  

ensu re  s u c c e s s  if t h e i r  c o u n t r y  pose t o  war. That s u c c e s s  must 

be achieved  a t  t h e  least p o s s i b l e  c o s t .  T h i s  paper hae 

i n v e s t i s a t e d  one component of war t o  see if the U.S. A r m y ' s  

se l f -defense  d o c t r i n e  does,  i n  fact, wape war i n  t h e  rear area 

at t h e  least p o s s i b l e  c o s t .  

I t  has  examined t h e  b a t t l e f i e l d  of t h e  f u t u r e ,  cons ide red  

p o t e n t i a l  e n e m i e s .  d e s c r i b e d  o p e r a t i o n s  i n  t h e  rear area. and, 

f i n a l l y ,  c r i t i ca l ly  a n a l w e d  t h e  d o c t r i n e  f o r  rear area 

se l f -defense .  I n  do ino  t h a t  a n a l y s i s .  d o c t r i n e  wa poked. 

punched, a n d  pu l l ed .  I t  was recorded  f o r  examination, 

t r a n s l a t e d  i n t o  practice. e v a l u a t e d  a g a i n s t  p o t e n t i a l  t h r e a t s .  

appraised us ing  m i l i t a r y  p r i n c i p l e s .  and, f i n a l l y .  explored t o  

de te rmine  i f  chanpes cou ld  make it more effecti-. 

T h e  a n a l y s i s  makes several broad conclus iona  poss ib l e .  

They are recorded below. 

F i r s t .  rear area o p e r o t i o n s  must be treated w i t h  t h e  

importance t h e y  deserve. They ere one of three components of 

battle. Commanders are r e s p o n s i b l e  for each  of t h e i r  t h r e e  

b a t t l e s ;  t o  irrnore one is t o  r i s k  f a i l u r e  i n  t h e  o t h e r s .  

Second. rear area o p e r a t i o n s  are cri t ical  t o  v i c t o r y  i n  t h e  

c l o s e  and deep battles. The rear p rov ides  t h e  freedom of 

maneuver. sustainroent .  a n d  f l e x i b i l i t y  needed f o r  bo th  tactical 
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and  o p e r a t i o n a l  s u c c e s s .  

T h i r d ,  t h e  t h r e a t  is s i g n i f i c a n t  a n d  growing. D o c t r i n e  

must be  c o n s t a n t l y  e v a l u a t e d  a g a i n s t  t ha t  threat t o  e n s u r e  it is 

a d e q u a t e  t o  defeat it. 

F o u r t h ,  risk m u s t  be accepted i n  t he  rear. Rear area 

o p e r a t i o n s  are. a n d  s h o u l d  be, a n  economy o f  force miss ion .  

Given t h e  p o t e n t i a l  t h r e a t .  t h e  close a n d  deep f i g h t s  require 

t h e  maximum available combat power. E v e r y  e f f o r t  must be made 

t o  e n s u r e  combat f o r c e s  are committed t o  rear area p r o t e c t i o n  

m i s s i o n s  o n l y  when a b s o l u t e l y  n e c c e s s a r y .  

F i f t h ,  the  b e e t  way of l i m i t i n g  t h e  need f o r  combat f o r c e s  

is by maximizing rear area u n i t  s e l f - d e f e n s e  capability. T h a t  

c a n  be done  t h r o u g h  a c o m b i n a t i o n  o f  effective d o c t r i n e .  capable 

command a n d  c o n t r o l .  adequate weapons s y s t e m s  a n d  communicat ions 

equipment. and  realistic tactical t r a i n i n s .  

S ix th ,  c u r r e n t  s e l f - d e f e n s e  d o c t r i n e  is i n a d e q u a t e .  I t  

does no t  s u p p o r t  t h e  t e n e t s  of b a t t l e  o r  t h e  p r i n c i p l e s  o f  war. 

I t  a l s o  fa i l s  t o  m a x i m i z e  s e l f - d e f e n s e  c a p a b i l i t y .  Changes are 

n e e d e d  i n  s e l f - d e f e n s e  a n d  command a n d  c o n t r o l  p r o c e d u r e s .  

A d d i t i o n a l l y .  Field Manual .S0-14. aB a t t k  requires 

r e v i s i o n .  Fur thermore .  rear area u n i t s  need a basic F i e l d  

Manual which t e l l s  them "how-tQ" c o n d u c t  a d e f e n s e .  C u r r e n t  

manuals  tel l  what t o  do. b u t  n o t  how t o  do it. 

Seven th .  a n d  last. rear area u n i t s  n e e d  a d d i t i o n a l  ueapons.  

communica t ions  equipmsnt .  tactical t r a i n i n g .  and  p e r e o n n e i .  

Those i s n u e s  are cr i t ical  t o  a n y  self-defense d o c t r i n e .  Given 
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t h e  threat,  u n i t e  must have t h e  weapons t o  f i g h t .  t h e  

communicatione sear t o  c o o r d i n a t e  t h e  b a t t l e ,  t h e  tactical 

t r a i n i n g  t o  o rgan ize  a n  effective defense.  a n d  t h e  personnel  t o  

put  it a l l  t o g e t h e r .  

Cb a f i n a l  note. t h i e  paper has souoht  t o  i n c r e a s e  

awareness of and promote d i e c u s s i o n  on t h e  critical n a t u r e  of 

rear area ope ra t ions .  Althouoh t h e  r e s u l t  has  been a h a r s h  

c r i t i q u e  of s e l f - d e f e n s e  d o c t r i n e  and procedure,  it w a s  always 

i n t ended  t o  accomplish a s i n g l e  a i m .  That a i m  w e e  t o  h e l p  t h e  

U.S. A r m y  acocomplieh its most impor tan t  mission -- To w i n  t h e  

n e x t  war! 
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