





Abstract
The 244 Transportation Battalion (24" TRANS BN) received a mission to
provide humanitarian aid to Mogadishu, Somalia. The 24™ TRANS BN was responsible
for off load ships on the Port of Mogadishu. I supported the 24" TRANS BN from
December 1992 to April 1993. My duties as an Administrative Specialist in the S-1 were

to process leave, awards, promotions, and NCOER’s.



Restore Hope was an operation in Mogadishu, Somalia where the United States
expanded peacekeeping, which began after the failure of UNOSOM (United Nations
Operation in Somalia). As a Specialist E-4, 1 was the Battalion S-1 Clerk in charge of
processing, Leave, Awards, Promotions and NCOERS.

My Battalion’s role was to off load ships on the Port of Mogadishu. Military
personnel off loaded food, equipment and supplies as needed. Without the 24" Battalion
none of the units or local citizens would have had food, supplies, and equipment needed
for basic survival.

The 24" Battalion was always one of the 1* units in and the last units out since we
had to return and transport the supplies and equipment needed for units to conduct their
mission. We arrived in Mogadishu haying just after serving in Desert Storm doing the
same mission a year earlier. The unit didn’t sﬁp a beat. Loading and off loading ships
was everyday operations for the unit. The only thing that changed was locations.

The majority of the NCOshad experiences from Desert Storm that they could use during
Operation Restore Hope.

During our tour in Somalia, we lost one Soldier due to unsafe conditions while
performing his daily duties as an 88H Stevedore. While off loading the FFS (Fast Sealift
Ship), the Soldier fell to his death through a hatch in the ship. His death could have been
prevented through updated safety precautions. Today ships are assigned a designated
safety officer and guardrails at pinch points for every hatch. Other safety precautions put
in place include Risk Management and Safety Briefings. There were also two Soldiers
who received Purple Hearts because they were hit by shrapnel. One evening a few Somali

warlords got on top of the Milvan’s that surround the port of Mogadishu and shot a









Even though the 24™ Transportation Battalion had 1 fatality and 2 Soldiers injured
I believe we accomplished our mission. Several units received the supplies and
equipment needed to support their mission. The people of Somalia received the
humanitarian aid sent to them from the United States and other countries that supported
Operation Restore Hope. The Soldiers of the 24™ Tran BN were supported to
accomplish their mission of off loading ship to proved goods and supplies to all. We
made sure we did our part in the S-1 section. It was understood that the allotment turned
in was to help the family members back home and if it wasn’t submitted in a timely
manner it could cause some hardship that would cause the Soldier to be carless at work
and not perform their duties to the best their ability. So we took special care of our team
members and they took care of us. The S-1 section was invited to the ship to learn what
the transportation companies did. They also invited us to special parities given by thf_:
ships captains. These are the types of things that we wouldn’t be able to do if we did \:[;d(e
care of the team. The team includes ou%_customerrqavho are the Soldier we support. I
think that concept get lost.

The rule of engagement during the operation was to carry a weapon without
ammunition. Part of my duty was to drive from the Port of Mogadishu to the University
where our Brigade was located, approximately five to Seven miles in order to drop off
paperwork (Leave, Awards, NCOER, and pay documents). On many occasions there
were barricades set up to slow us down and rob us of anything of value. Because of the
lack of ammunition we had to develop other means to protect ourselves. The vehicle was
our only protection, hitting and smashing through any obstacles that came between our

goal and us.





