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This pafJ~r talk ':; .about my deploymem to Afghanistan during Opera: ion Enduring Freedom OEl­

V. My job was to gel embedded \\ith Li1e battl:::field commanders. and get modem technology 

into the hand Of l roOpS on tht, frontline quickly. The venue to mah' this happen v.,).s the Rapid 

Equipping Force. an initiative rn:n wa<; introduced by the Vice Chief of Staff (VCSA ) at th:: tim.:. 

and spearheaded by General Cody who was the Am y G3. 
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Moder:! Tt'ChnoJogy on lh:! Banlefield quickly 

Th~' tCITo:iS!'s m:Jcks th<l! look place on American soi l September I I. 2001 has forever 

cha.,gcd the American way of iife. I \\'2$ -:-DY Li! Fan Sill Okiahoma. when the ::macks occurred. 

! was completing the Paladin COr:1:nandcr Course when th:! inst:L!ctor came imo i.h ;:- class room 

und unnouncoo thm on:.' of the T\\in Towers in New York Ci:y \va... hit hy an airpla.,c. ':-:'1. (: same 

instruciOr cam e back 10 the class room about thirty minutes late:. and announced thm the second 

Twin Towers building was also hil by an airplane . All training came to a hult. and everyone 

moved lO another class moIr. to watch what \vas Laking place. As iime wem by there \;,'ere news 

broadc.:l..<;ting of other airpianes that w:!re ~nbounded. to strike ot~er iocations as well. TIlese 

significant emotional events changed how we as Americans conduc: our day to day business. 

My deployment to Afghanis-llli"l in .,!\,.pri I 1004 was ditTc:'eni than any other deplo)IDcnt I 

had been on. I depl oyed in a non-traditional role as the Tea.'1l NeOTe fo r the Rapid Equipping 

Force· Fon,vard (REF- F\\rU). The deployment was a different experience for me as a 13Z 

Artilleryman. My team consisted ofa LTC the Ole. n M.AJ the assistant Ole. a SSG who was. 

the logistic NCOIC. and me; a 13Z Operation Sergeant fonvard. My job was to get embedd~d 

with the baulcfield commanders and their troops on the frontl ine in order 10 quickly ~ring 

modem technology to an ever cbanging banlefield. This involved going on missions outside the 

wire wi th various tusk force elements in scan:h of the Ta!iban's and Insurgents. 

The technology included Commercial off the Shelf(COTS). and Government Offlhc 

Shelf (GOTS) equipment. General Cody the G3 for the Army at the rime fell that if we had to 

wail on the Ann)' Material Command (AMe). to get modem technology in to the ha.'lds frontline 

troops iT could take 5·7 years. This i."v01ves going through the acquisition, and safety process of 

new equipment being fielded to the military. The Vice ChiefOfStaIT(VCSA). understood what 
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the bal:lc.ikld cOlT'ui1andeiS. a.l.G their frontline rroops were com'eying to the .lI..nny G3 

concerning this matter. As a r,:s:lh OJ"this f~~dback from the b:l.tt l ejj~ld commande:s the VCSA 

introduced an initi.:nive called the Rapid Equippi:!g Force (REF). The primary foelloc; of this 

initiative was to ge: modem technology into 1h~ hands oflroops on the frontline. 

The \,(.:nu<: 10 make this bppCil was the Rapid Equipping Force: the Ann)' gave the 

contract 10 Exponent Inc; a technical consulting firm headquartcred in Menlo Park. California. 

The company had onc eng ineer for each theate:- of operations one in Afghanistan and tk: other in 

Iraq. )'1y team depl oyed Aprii 18.200410 the forwarci opera:ing base Kandahar. We worked in a 

building bener kno\\n;J.s the 1<!!o"1 TaJban Stand which \vas located on the back side of the airfield. 

TIle Rapid Equipping Force· Forward had the responsibility of bringing modern 

technology to the entire Afghanistan Theater ofoper.:l.!ions. Once our team got on ground W~ did 

a right sent ride with the learn that had been in and out oithemcr ior the past 1:2 months. i ""eni 

to severa! fOIVvard operating bases throughout the theater of Afghanistan to meet with the 

bJ.ttldidd commanders and there troops on the frontline. I had the opponuniry to see what type 

of Commercial ofT the shelf. and Government off the shelf equipment that had been procured 

through the Working Program. and the Budget Advi sory Comminee (WPBAC). fonnally known 

as the Joint Acquisition Review Board (JARS). What was so interesting about this initiative v,1!S 

how the Rapid Equipping Force- FOT\vard was embraced by the leadership in theater from tn(! 

CJTF commander all the way dO\vn to Li-}e rrontline troops on the battlefield. Tne first thing that 

was asked. "What new equipmem do you have- for us to use:' bener kno\.vn as licks and chewy 

the Soldicrs so proudly nick..'"1ame the equipment. Rightlhen I knew us as the REF· FWD broughr 

a unique psychological perspective 10 Li-}e combal thealcr. Some of the equipment that was 

procured for the Afghanistan Theater may nm have been one hundred percent solution for the 
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missions a: hand: it !TI<l)' have onl y b~(,:n 85 or 90 percem solution, Once I becam:.' embedded 

with the balildlcid commfu"ld:.:rs. and th;:- lroops on the frontline to dClcnnine In .;:- pros and copos 

ahOln the commerc ia l off L~e shel f cq1.:ipmenL 

! w:~s responsi ble for io:w arciing a weekly Situation Report (SITREP) 10 the REF~Rear in 

Fort Belvoir Virginia on the status ofex isling equipment thm \-vas brought into theater. The 

rcpans and conference calls \'.leek!y had a significam impacl on ,,",'he-ther or om vendors received 

the contracts 10 produc.;:- more of i.1e same equipment. I am talking millions of do!la.rs at stake~ 

I can recall Armor System internationaL a vendor that had suppiicd the Rapid Equi pping 

Force WiL~ Up-Armor modification kits for the HMMWVs (M9985) thaI v.ao; supposed to stop 

sma!! anus fire. and reduced Improvised Explosive Devices (rEDs) fragmentation metal. The 

team of comr ac!Ors eame into theater with the shipmem of equipment f took one of the Up­

Annor modification kits to the rdllgc along with the team of contractors to test the validity uf the 

Up-Armor modification kit. I fi red several 5.56mm rounds into t.l::e p lates of the Up~Armor kit; 

aftcr the fourth round was fired, rhe fifth and six rounds penetraled :h e plate of the UA kit. The 

UA kil v.:us not able to wi thstand the penetration of5.56mm or 7.62mm round.! estimated that 

the Rapid Equipping Force spent ovcr S525.000 on this shipment of UA kits. 

I also had the Ta<;k Force 1!5lnfantryto give me their assessment on the UA kits. Thcy 

slated that th:: UA kits in their current configuration were unsafe and impractical. The Up­

Annor modificati ons did not line up with doors ofM998s. It added additional weight. which 

created prohlems v.·ith the vehicles suspensions and tires. The wincow designs also cause 

problems. They finally iecommended against additional purchases of the UA kits. 

The Rapid Equipping Force also brough1 into thealer a 10\ of Commercial off the shelf 

equipment that was a su:::cess. For example the Remote Amplifier Multi Band Platfoml (R~MP~ 

http:do!la.rs
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25): which \K!S used to eXle:ld thc range ofthe Multi Barid Inter!Imrz Radio (M31TR)? This 

piece of equ!pmcnt was used by the Tnfantry Soldiers 0:1 me frontl ine who had to maneuver 

through rugged terrain in the A:ghanistan i\·1ounmins . The WeE Camera which had a view of 360 

degree:; w~s used to s.:arch Wells!~}r ,"vcapon caches and ammunilions thm "vas usee! agains: 

Coalition forces . 'rh~ .loim j"a,.,d Attack Cruise Missile Defense Elevated Ncued Sensor 

(JLENS_.RAID ITOWER) \Va, used a. "arious forward opera:ing hases throughout the 

Afghanistan Theater. It had a range of five miles with clarity and able 'lO observing tile enemy 

day or nigbl. Tht! Iraq Translator (Pocke! TERP ) was loaded \Vilh Pashttl ; the common language 

in the southern region of Afghanista."1. The Pocket TERP w{!s helpful to Soldiers who did not 

have a translator's Wilh them as lhey conducted village se3.rches . The GA-92XT Hand-Held 

Ma~'l1etometer wa." used by Soldiers on the frontline conducting Cordon Searches at villages 10 

find weapons hidden in walls, under the groW1d.. hay bales. and in outside toilets. Tne Pack-8m a 

remote control robot \.vas used in Iraq and Afgha,-,isrnn to combat IEDs attacks. This remote 

control robot can be employed in. three Confi gurations: Scout Explorer. and as an Explosive 

Ordnance Device. This wa, an expensive piece of equipment that v.'aS well worth its value in 

Am;:rican lives thal have been saved. A robot can be biown up at ar ytime. and replaced but the 

death of a Soldier cannot. These are just to a few oftbe Commercial oIT tbe shelf equipment that 

was brought into nmh theaters of operations. 

Appendix A will give a detailed listing ofall equipment that was procureci or already in 

theater during my depioymem 10 Afgha."listan OEF V (CJTF 76). Also there is an article 

publi.shed by Defend Ai:lcrica (U.S. Department of DEFENSE !-Vews about the War on 

T(''ITorism). and an article published by Freedom Watch that v.i ll also be attached 10 Appendix A. 
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Tn~' most imp0:1um thing I took away from this deployment is the psychological impact 

on a Soldier heing able 10 use and \V~ar the proper eq uipmen: on all ever changing battlefield. 

The cquipmem may nm have been lhe one hundred percem soJu:ion w hen first fieidec. bur 

through honesl feedback it could remain in use or ei-;;ner he m apped. saying the military mill ions 

of dollars and the life of a Soldier. ! give a 10:. of credit to Genera! Cody. who s.2W the urgent 

need 10 get modem tcdmology in lhe hands of OUT Soldiers quickly. Tbe Rapid Equipping Force 

W2.S that piece of the puzzle that was a conduit between Ll-.\e Anny Materi al Comma:1.d. and the 

frontline Soldiers. 
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APPEI\DIX A: 

(I) RF_!-'-FV'D\ "'l[ iW\F ... r ..-vrT'I'T....-.. . \\IA.' IS-S--• L.FD. OEc v­_'..: .:S _1 -. 

(1) F1\"203 (l.ess LcLl-ta! Launche~) 


(3} Clo::;c Quaner Barrel Receiver (CQBR) 


(4) gam~! SO Cn] 

(5) Enhanced Bank Rifle Special Opera:ion Pe~uliar Modifications (ERB-

SOPMOllS) 

(6) Swing Arm Mount 

(7) Ex - Spray 

(8 ) Rcmoie Ampl ifier Multi-Band Platform (R.A.MP·25) 

(9) Annor Windshield 

(10) Fiberscope 

(11) Armor Kits 

(12) Maxi Bcam Light 

(13) IzlibLaser 

(1 4) W21k thru Metal Detector 


( IS ) Metal Detector 


(1 6) AR8200 Scanne:> (Hand- Held) 

(17) Medical Bags 

(18) Vent Vest (\vom under body armor) 

( 19) Ipaq 

(20) Rellex Sight 

(2 1) ( ·More Sight 
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(2:) Leopoic S~ope 

(23) Acoe 

(2.+ ) EO Tech Sighl Hoiogmphic 

(25) Sponing Scope 

(26) jLEN TowcrlR.:1.iD 

(27) Themlal imaging Infrar~d Ca.T!ler'd (FUR Camera ) 

(28) Sa~com Antenna 

(29) X-wi:1g Antenna 

(30) RinoGPS 

(31 ) Amplified Speaker 

Odis Robot 

PUBLISH ARTICLES; 

Defend America: U.S . Depa ....tment of Defense News about the War on Terrorism 

Freedom Walch: edition publish August 8, 2004 



ATSS -MII (870) 

MEMORANDUM FOR Commandant. united States Arm} Sergeants Major Academy. Fort 
Bliss. TexE'.s 799 18·8002 

SUBJECT: Access A£re,.:;cmj -O pe~onaJ Experience Papers 

- \ W',:. l '1' ,ll" II , ,1. L \11... '\ . . 1 , i ( C' .. have submitted e P¢rs::ma! Expcncncc 
Paper to the Unit::d States Army sc!,gcant~l<1:im"-ACadcmy archi ves regarding events and 
c>:pcriences from my panicipation in OJ t ~ that may be of 
historical sig:nilicanc~ to the Cniled States Army an the NoncommissIOned Orliccr Corps. 

2. I understand the manuscripl and an3.chr:d documents will be acccssioned into the 
historical holdings of the United States Army SergeanL<:; Major Academy ar..:hiws ::md will 
belong to the United States Government to be used in any numnef deemed in the besl interests of 
the United States Army as determined by the Chief of Military History or his representative. I 
also understand th3.1 I may retain ll. copy for my own use subject to cJassifjC-:lIion re strictions. 

3. I hereby expressly and \'oluntarily relinquish all rights and interest in the paper to the 
Un ited States AiTi'ly with the following cll.veetlexception: 

0H- None 

( ) Orhe:: 


I understand that the information in this paper may be subjecllo the Freedom of In formarion Act. 
and therefore. may be releasable to the public contrary to my wishes. ! further understand that. 
within the limits of the lav.', the United States Army will attempt to honor tht: restrictions I have 
requested to be placed on this materi~!. 

Dale: 1\l8£\~~ 
primedN:mt::~~, (; h ,-~ 

r 

IJ 
Signa!Uq~~ L~c J l~ 
Accepted on behalfof the Un ited States Army by: 

Printed NamelDate : _____ _ _ ____________________ 

Signature: _________________ ___ _____________ 

USAS'I1A FOR~1 7273-R, APR 06 
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