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" and roof fighting by organizeé

HEADQUARTERS u.s. Emdmm Fm., =
o ‘VERA CRUZ, MEXICO, L
| AUGUST 10,1014,

MEMORANDUM IN REFERENCE TO THE
‘METHODS TO BE EMPLOYED IN THE CAPTURE

AND OCCUPATION OF LATIN-AMERICAN
CITIES. ‘

-

" . 'The tollowing digcusaion, conclusions, wtc., are mﬁr

-@d from ‘practical experiences, theoretical studies,.the re:
port of a board of officers, and individual views; em“b-»
mitted to theae headqwten .

1.—-GENBRAL STA‘I’EMBNT.

* ¢ In any warfare instituted agalnst Latln‘.émerims ‘our
troops will encounter a mode of defense rather feepign
«to modern tactical teachings and more in amrdsnu with
medieval times, These people pursue a | - sarfare
which conststs primarily in the -attack 7 -
cities, A campaign is spldom executed with. thd ohject . -
‘of destroying the enemy’s army. The lose of A. ety kms :
the prestige of the goverament and the.. o
troops more than the lossss of battle,
© . T'Thisgmethod. of carrying on war
.to" retaln the old-time 'prineciples -of
gholds and utiliging all availabl
of prolqmging the def

= ang A

may be expected in the occupation of any oty
patriotism is seldom sufficient to cause him:to
. COURtry’s organized forces and .engage in open battle.
. Nevertheless custom and his personal hatred of Mgn o
;ra Jead him to follow the mode.of fighting inherited from
is forefathers, 1. e, “‘sniping” from roof tops, cellars, etc.
This method ia used especially after the organized forces .
- bave been . dulodged and the victm mu'a spread’
-out:i occupying -the -towa,
“With: a largs. urmlm@tmthemﬂmvﬂmm o
ly ‘make thelr primary defensive stands either om.some
‘prominent and sultable terrain in the. vic Mtown
-or st ite outer edge. - Attacks on sy i
m&w the Mla of WW@
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-2, —~GENERAL PRINCIPLES AND OBJECTIVE.

Success in the primary engagement on the outskirts
of the city wifl Be. brought about through the usual in-
fiuences of an enveloping or turning movement. The de-
fenders may be qwickly dislodged from their position by
such tactics and, in general, will follow one of two courses
or a combination of both. They may withdraw beyond
the town to some other city and leave the Interlor defense
to the inhabitahts, 6r they may join the fnhabitants in
%};}é gatger action, or, especially in case of a rout, they may
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ide and folfow both lines of action. In any case the -

vielers Will findl ‘opposttion brganized and unorganizeéd with-
in the city proper. :

In addition to the resistance by organized troops and
even when these mre iacking, resistance may be looked for
from the populace; principally, of course, from the more
a@venturous kpirits—youths, the tough characters who,
bestlles Delng eusily inflamed by low-class leaders, hope
to ‘plithder and oot in the confusion and disorganization.
The police may be expected to join i{n the resistance. A
certain percentage of the better class of citizens, having
an inborn dislike for Americans, will be found willlng to
risk their lives and property by siiping at our troops.

‘Owirg to the frequent occurrence of political disturb-

-~ andes ahid ‘revolutions in Latin-American countries, It is
the ctiétom of these ‘people and of the Indians, with whom
they Mave mixetl, to keep arms econcealed in their dwellings
and ‘plikces 'of busimess. In view of this custom, it is
necissary in teking a TLatin-American city to secure all the

- arms ‘possible from the inhabitaxts at the very beginning;
otherwise suiping will occur for days after the occupa-
tion and restoration Uf order will be considerably delayed.
A thorough search ‘of every building is requisite.. This
search should be carfried out during the first movement of
océupation, systematically and coincident with the advgace,
or ‘it will ‘have to ‘e doane afterwards spasmodicallyy at
considérable inconvenience, continuing the -Gisturbance of
order aid the trangaility and confidence of the -populace.

"Orgditized firliig cefises following the occupation of a
town and the withdrawal and dispersion of the enemy.
Bt ‘fdoltell groups ‘Wxd individuals, well ‘armed, remafn
on hibusetobs, in tbWeérs ‘and in concealment. ‘These ‘siitp-
ers, witliGut definife ¢ooberation but upon every favordble
oppurtuitity, ‘dben an ‘exceédingly dangerous fife, -difficult
to 16¢ate ‘br return. * Unless promptly and effectually elear-
ed out this class causes continyied apnoyance and ‘many
cagtisltiés. Deliveredl ‘with ‘extréme deliberation and in
alnfost pérfféct safély “and . concealment, the fire of ‘snipers
is Peculiaty ddngerous to patrols and sentinels and prompt
and vigdrous ‘meadures ‘dre hecessary to protect the 'oc-
cupying ‘ttodpe. Ih ihs Biyle of Hghting the Mexican
combihes "fndfdn ‘clinning Wwith a fatalistic disregard 'eof
danger "vuld death, Witith ‘fedults In 'eéxhibitions of bravery

-and 'daring. This wethod 'is the Mexican's 'rixost -effec-
tive style of fighting. Recent orders and issues of arms by
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the Mexican government indicate that It expects to take
full advantage of this procedure in the event of war with
the United States. ) '

To meet such. situations we must make available, if
the strength of the command will permit, two forces hav-
ing separate and distinct duties, The sfze of these forces
is dependent on the numbers engaged and the line of ac-
tion followed by the unsuccesstul defenders. The first or
covering force is for the purpeses of pursult, observation
on the farther edge of town, surrounding the town, etec.
This force will gain 1its proper position with the least
losd of men and time by skirting the town and thus avold-
ing street fights, etc. There will be many cases where
lack of troops or other reasons make it Inadvisable to
provide a covering force. Whenever such a force is em-
ployed, care must be exercised to so use it as not to in-
terfere with, or endanger by its fire, the occupying foree.
The other force is for the purposes of clearing and oe¢-
cupying the town proper and is the one especially con-
sidered in this memerandum. - - -

The covering force acts according to the special situa-
tion presented and adopts the methods best suited to each
case in accordance with recogniged tactical principles. The
oceupylng force has a duty to perform which ecalls for
the methodleal use of the troops In accordance with a
prearranged and well understood system. The system must
be prescribed in detall and all men Instructed in its es-
sentlal features. If the system is well understood and
strictly adhered to a saving of life will be guaranteed, as
the work will be done thoroughly and instances of friend-
ly troops firing Into each other will be avolded.

The prescription of a definite and rigid system for
this class of work has no more relation to normal forma-
tions than fixed methods of company deployments have
to a normal formation for an attack. A system once de-
vised may be employed as clrcumstances demand, since
the adoption of g fixed system limits in no manner the

method of its employment. With adherence to a definite -

system by the smaller organizatlons their part in the
teamwork and cooperation will be assured. Without a
fixed method these smaller units will be prompted  mainly
by a desire to be first at the principal points and the work
will not be theroughly done. :

The obfective 18, of course, the complete occupation of
the town and subjugation of its inhabitants, Depending
on the resistance encountered, this Involves a slow de-
liberate advance coupled with a careful house to house
search for arms. C

3.—~THE ARGHITECTURE AND GENERAL
'CHARACTERISTICS OF LATIN:AMERICAN -

CITIES.

The characteristics of Latin-American citles are:—
First; an approach to & rectangular arrangement of

-Streets,
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Second; a system of building construetion eharacteriz-
ed by rather narrow streetis, thick masonry or adobe build-
ing walls set close to the sidewalks and without intervals
betwaen bulldings, flat roofs usually intercommunicating
in the same block and frequently having copings whieh at-
ford cover from fire, large windows and dooers, frequently
barred, patios, or Interior courtyards through which all
or nearly all houses in a block may be entered from the
rear, and means for reaching roofs by trapdoors. Cellars
with apertures opening on the street are also found.

Third; There are usually several large public build-
ings, in addttion to barracks or forts, from which resist-
snee may be expected.

Fourth; There are always large churches of massive
construction from which resistance is lkely,

Fifth; There is a sprinkling of towers on churches,
on public buildings and sometimes on dwelling houses,
from which rifle fire and even machine gun fire may be
directed—these towers always command a number of
neighboring roofs.

Sixth; There are always ohe or more plazas or public
squares about which some of the most important bufldings
are located and about which resistance is likely to center.

Seventh; In the larger and more up to date cities may
be found several buildings such as hotels, office buildings,
etc., with some modern mproverients, usually under Fu-
ropean or American control and occupation, and usually
two or three storfes higher than other buildings in the ¢lty.

Wighth: There may exist some cities of circular shape,
but these are the exeaption—their characteristics as to
construction, ete, are similar {0 the foregoing.

Ninth; On tho outskirts of the ¢ities are frequently
found cemeteries, chapels, ete., stirrounded by stone walls
with defensive value.

4.—ACTION OF TBE OCCUPYING FORCE.
(A) Preliminary Arrangements.
1) Ileconnausance. '

Plans of all important Mexicdn towne are in our pos-
session and should be avallable in this eonnection. I such
is not the case, a hasty reconnaissance should precede the
issuance of orders for the occupation. This reconnaissance
is for the purpise of gaining general knowledge of the
shape of the town, the general direction of the main streets
and information as to special localities such as plazas,
barracks, eté., where serious opposition may be expscted.
There Is a proncunced tendency in Latin-American cltles
toward a frequent change In the names of streets; if an
old map 1s used, troops should be cautioned to locate the
streets assigned thei by thefr positions on the map, and
not to be misled by a different name on the street corner.
A great deal of this important data may be gathered by
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the troops during any preiiminary engagement on the outs
skirts of he town. Officers and men should be impressed
with the lmportance of this information and be required
to furnish it to the proper officer. In order to Insure
thoreughness and cooperation, the foregoing information is
essontial in prescribing the duties of the occupying troops.

The occupying force may be able te carry out ita func-

. tion while the covering force is en routes Except in the

case of small villages and unless the time element demands
guch actiom, it Is believed better to utilize the occupying
force, during the preliminary stages, in keeping the enemy
engaged on the near edge of town and in performing the
reconnaissance mentioned above. The presence of a friend-
Iy foree on the farther.edge of town, properly handled,
will facilitate immensely the work of the occupying force.

(2) Direction of Advance.

The selection of a desirable side of the town through
which the troops will make their first entrance is not
alwayg practicable, The deployment for an attack of g
pesition outside of the town and the resulting tactical dis-
positions of the troops may prohibit the selection of any
special side, In any case the following principle must be
adhered to as far as practicable. Select and order a Hne
of ndvance, whether along strects or throygh building,
which will guarantee the movement of all troops In the
same direction. This is essential In order to aveid a con-
version which might result in interchange of fire between
our own troops and also the neglect of some parts of the
tewn. This is a less difficult procedure in rectamgular
shaped towns than in the circular or irregular forms. In
the latter case the method of following salong fixed lines,
determined by designated features of the town such as
church steeples, etc., must be carried out, whether the de-
signated lines follow streets or go through bulldings, patios,
ete.

{(3) Orders.

The orders for the occupation should include the plan
of action of the whole. command, the general direction of
the advance, a division of the town Into sections, and the
assignment of troops to each section, the retention of a
reserve; the protection of the flanks, the dispesition of
prisoners and of the arms found, thie use of artillery, etc.,
and any speclal features.

(4) Sections and Assignmenis of Troops.
The division lines of the sections should be in the

“direction of the advance and not at right angles thereto.

The sections should be from one side of the town straight
through to the other side. This may necessitate long nar
row sections, but it will insure wunity of command and
avoid confusion, ete. Main streets should not be selected
for section lines, as a division of autherity at such points
iz undesirable. If the street cannot be definitely described

e
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and used for this purpese, conspicuous features of the town
voupled with compass directions will answer. :
The width of ;a section to be assigned to any organi-
zation is governed not only by the amount of opposition
expected but also by the depth of the section. It must be
remembered that the whole occupying force cannot move
from one edge of the town to the other. As the advance
continues detachemnts must be left behind to guard that
part of the town passed through. The depth Is fixed, as
the section should run siraight through the entire.town,
and upon this factor depends the width assigned to any
organization. For instance, if the depth of a town in
direction of the advance averages two miles, a battalion
should not ordinarily be assigned a width of more than
two streets, 1. e.,, one block and one half of the adjacent
blocks. In section assignments stree{s should be inclusive
or exclusive. No method of division should be used which
would divide the authority on any particular sireet.
Each regiment should be assigned a definite section,
and in turn should assign certain parts of its section to
its battalions, ete. These diviglons and subdivisions should
follow the principle of having sections, ete, which will
extend straight through the town. The battalion should
be the basic unit of assignment and execution of the work.

(5) Artillery, Cavalry, Engineers, eto.

The terrain surrounding the town may afford suit-
able positions from which artillery and machine gun fire
can be directed over the {roops against such places as
towers, churches and other prominent defensive buildings.
Intercommunication between the commanders of the oc
cupying troops and the artillery will permit such use of
the latter arm, .

Cavalry will be best used with the covering force for
flank profection and observation on the farther edge of
the town. Cavalry should not be used in the street fight-
ing if other troops are available,

Engineer troops may be valuable in demolition work,
Their special equipment fits them for the destructive work
frequently required in this mode of attack. If no special
function exists for these troops detachments equipped
with explosives should be assigned to each infantry regi-
ment. It will be advisable in many cases, to assign to
each Infaniry battalion, a detachment of engineers equip-
ped for escalade. AlSo in some cases, detachments of
ergineers equipped for fire fighting should be attached to
the reserves of the occupying force.

(8) Reserves.

The retention of general and local reserves will be
governed entirely by the tactlical situation, The necessity
for flank protection, the possibility of sericus encounters

-in barricaded streets, interlor forts, defensive plazas, etc,

should be considered in this connection. With a covering
force on the flanks and on the farther edge of town, little
necessity for more than a small reserve will exist.

——

{B) The Detinils of Occupation, ote.

(1) Specifioc Duties, Section Assigmments, and Dis~
tribution of Troops.

As stated in the foregoing, the battalion should be
regarded as the working unit and the basis of section as-
signments, ete. Its duties ineclude:— (1) the clearing
away of all opposition; (2) searching for arms, ete.; (3)
collection of arms; (4) providing a temporary guard for
the occupled section until relieved by a provost guard.

The division of the batialion for the performance of
the foregoing duties is similar to ilts tactical formation
for an attack. The strength, etc, of its subdivisions is
governed by combat principles. The duty of clearing away
all opposition and the search for arms is performed by
the firing line. The collection of arms, the supply of the
guard and any reinforcing of the firing line is performed
by the batialion support.

The units designated for the firing line should be as
signed definite sub-sections and be directed to cooperate
in the advance and the duties incident thereto, In the as-
signment of sections to battalions, and of sub-sections

“ within the battalion, sfreets must not be specified as

boundaries between the sections or sub-sections. As a rule,
the boundaries will be the median lines half way be-
tween streeis. If a battalion has a single street assigned
it, its section will extend to the middle of the block on
each side, and there will be no sub-sections. If it has twoe
or more streets assigned, there will be a subsection for
each street.

(2) The Firing Line,

The firing line furnishes no guards. It continues iis
advance through the town. The senior officer of the firing
line commands the same and regulates its advance, which
should be slmultaneous, block by block. No part of the
firing line should advance beyond a block without the
above officer’s authority,

In performing its duties the firing line may advance
along the streets or through the bulldings and patios ad-
joining. Both methods are advocated; the former presents
a more favorable target to the snipers, while the latter
rermits the men to get out of hand, leads to confusion and
incompleteness of the work. Both methods may have to
be used, efpecially in cireular or irregular shaped towns.
‘Where practicable the sireet system is deemed best.

.~ In dividing the section among the troops of the firing
line a prerequisite is to have an officer in charge of each
street. The strength assigned to each street will vary in
proportion to the depth and width of the section and the
size of the companies. Platoons and even half platoons

- may be sufficient in some cases, Still the company as a

whole should remain under the Captain’s control and as-
signments arranged with this in view.
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Each force assigned to any sireet should be organized
inte a MAIN BODY, a STREET DETACHMENT, a ROOF
BETACHEMENT and a SEARCHING D!!TACKHENT The
ptrength of the detachments will depend upon the opposi-
tion encountered and the amount of work required of them.
Generally one or two squads are sufficient for each de-
tachment.,

The STREET DETACHMENT operates along the
street and in advance of the SEARCHING DETACHMENT,
It clears away all opposition in the street, in windows,
doors, window porches, etc.~ It advances from one cross
street to the near side of the next and then awaiis orders.
The advance is made with & column of files on each side
of the street, such cover as is afforded by doors, windows,
ote., belng utiized. The men on one side of the sireets
should be charged with respending to any hostile fire
delivered frem upper windows and roofs on the other side,
ete. When the next cross street is reached the detach-
ment does not cross it but respends from congealed post-
tions to any hostile fire dellvered from the adjacent blocks
on the c¢rogs sireet. This action, combined with that of
the ROOF DETACHMENTS, should clear out any opposi-
tion on the cross street.

After opposition on the cross sireet is disposed of
and the ROOF DETACHMENT of the same organization
has reached the top of the houses at the near side of ihe
cross street, word i sent to the officer commanding the
street, After the SEARCHING DETACHMENT has com-
pleted its work, he has a flag or handkerchief, ete., raised
in the cross street to indicate his readiness for a new
advance.

The commander of the firing line, after assuring him-
self of the readiness of all troops, signals by his whistle,
ete., for the entrance into the next block, which should be
made simultaneonsly by the whole line.

The ROOF DETACHMENT should be under charge of
an officer or experienced non-commissioned officer, it is
divided into two sections, one for each side of the street.
These sections gain the roofs at once and graduazlly ad-
vance, as far as practicable from roof to roof, until the
last roof of the block is reached. From this point the DE-
TACHMENT disposes of any opposition located on roofs
or in houses on the opposite side of the crose street or
down the street it 1is operating on. The fire of this
DETACHMENT must be directed to its front. Flank and
cross fire would endanger friendly troops. The DETACH-
MENT remains on the roof of the houses on the near side
of the cross street until a new ROOF DETACHMENT has

gained the roofs of the houses on the far side. When -

this action is about to be t{aken the old ROOF DETACH-
MENT should be s8¢ informed. The old ROOF DETACH-
MENT joins its MAIN BODY, when the new (advance)
ROOF DETACHMENT is in place.

The SEARCHING DETACHMENT works in as many
greups as practicable, designated as needed by the officer
in command of the street. These parties systematically

——

search every bullding and patio and every room In every
building of its half of the block. 'T'he search must be
very thofough, probeble hiding plates discovered; ete.
THNe prineipal objdct of this slow and dsliberdte otcupi-
tioh of the towfl 18 to so6trFe A1l Afms, éte, during the Attt
siages of occufahcy &nd {hws prevent sniping shd dis.
turbances later on. The importance of this work aiust dbe
impressed on the men. Al arms and ammunition found
by the DETACHMENT are placed in the street in ong pile
for cach Bleck. As explatmved®later, these are eared for by
the support.

After the SEARCHING DETACHMENT, has complet-
ed its work in the block and joined the STREET D¥-
TACHMENT, the officer in command should have a check
made to discover losses, ete. The signal of readiness for
the next advance, can then be given.

The MAIN BODY of the street force is utilized to
reinforce the STREET, SEARCHING, ete, DETACH-
MENTS. This force Is held under cover of a cross street
until the next cross street i cleared when, by a rapid ad-
vance, it gains the cover of that street. New ROOF DE-
TACHMENTS, ete., are then made for the next advance.

{3) The Batialion Support.

The battallon support performs the triple function of
collecting the arms, reinforcing the firing line and fur-
nishing the guards.

Special details should be made, under charge of an of-
ficer, for the collection of the arms, Carts, ete., should be
impressed and used for thls purpose. The arms, piled in
each block by the firlng line, should be carted to some
central place in the battallon section and held for orders
from higher authority.

As the firing line clears out the various blocks, guards
should be detalled from the support to observe this part
of the district and to watch the arms until the ecollecting
detail has taken them away. Guards should immediately
inspect areas assigned them to see that no houses have

been overlooked by the searching parties, or are occupled

by dangerous persons after the passage of the searching
parties. In some cases where resistance 1s particularly
bitter, it may be necessary to eviet all the inhabitants of
some blocks, or even of an entire city: this duty will
generally fall on the guards and not on the searching
partles. By use of patrols large areas may be covered.

The support, In one body, should follow the firing line
at a suitable distance (2 or 3 blocks). Connecting files
for communication are kept on each street, The support
may find frequent opportunity for a free advance on one
street with the object of flanking the barricades etc. on
another. Communication should be maintained by the sup-
port with adjacent units and regimental headquarters.
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{4) Machine Gnns.

Machine guns are valuable in this work for flanking
fire against barricades, to clear out streets, towers, ete.
Their mobility and inconspicuousness permit thelr use to
advantage from windows and roofs at street corners and :
from towers.

They cannot be allowed to advance or operateinde—
pendent of the commanders of the firing line as in attacks.
Such action would endanger friendly troops and lead to &
lack of coordination. It is better to assign them to bat-
talions and have them operate under the battalion com-
fander’s orders at such places and times as ha deems best.

{8) Useful Adjuncts.
~ The following tools and others which will suggest
themselves can often be secured and used to an advantage.

Shovels, lanterns, crow-bars, heavy sledge hamimers,
axes, pick axes, saws, cold chisels, small ladders, tables,
rope, railroad tles, ralls and large timbers for battering
rams. Occasions may arise for the use of hand grenades,
dynamite, gun cotton, ete.

By Commanp or BriGapier GENERAL FUNSTON:
BENJ. ALVORD,
Acting Chief of Staff.

OFFICIAL:
F. D. EVANS,
Adjutant General.
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