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~"-;'!' 	 2.-GENBRA:L PRINCIPLES A.1!H} OB.11WTIVB. 

Success in the. p~m.a.q en~gemen~. on the outskirts 
of the city win be, broUgJ:it about throtigh the usual in­
fluences of an enveloping or turning movement. The de­
fenders may be qUl.ly dtslodged. from their position by 
such tactics and, in general, will follow one of two courses 
or a combination of both. They may withdraw beyond 
the town to some other ell:y and leave the interior defense 
to the lIihab!f8.iltS, or they may loIn the fnhabitants in 
.Ul.e; ~t~!. ~11~0Po. or... espe~ially in ca~ of a, rout, they may 

~ 	 aivrde andlot(ow bOtb hnes ot action. In any.case die" 
victefs ~iu 'titdl 'otiPJeltlon organized anll unorganized with­

"C in the city proper. I 
In addition to the resistance by organized troops and 

eyen when these -are iacklng, resistance may be looked for 
from the populace; principally, of course, from the more 
a¥lVentufoUS lIpirits-youths, the tougb characters who, j
~aes being eilally inflamed by low-class leaders, hope 
to :pUthder and Ilbot in the confusion and disorganization. 
The poltce may be expected to join in the TeSistance•. A 
certain percentage of the better class of citizens, having 
an inborn dislike for Americans, wUl be found willing to 
risk their iivesand 'property by smping at Our troops. I 

Owl. to the frequent occurtence of political disturb­
am~eB a1i1l 'tevoltltlOllli! in Latin-American countries, it isf. 	 the cti\Stoin'of 'these 'people and of the Indians, with w.hom 
tIteY'ltave mixetl. to 'k«!l> arms concealed in their :dwell1ngs 
and 'p:litces 'of bustneBS. In view-of this custom,. It is 
nec!i!l!saT'Y itl tlIIkl:ng a Ilatin-American city to secure all the 
arms 'pOssible frOm the inhabttants.atthe very beginning; 
otheI"W1se 'sniping will occur for days after the ~CUpl:\.­
tlon and restoration'iJfotder win .be consideraWy delayed. 
A thorollghsellrcb:of every building Is requisite.. This 
sea:rchshould be, catried out during. the first movement of 
occupatfon,. systematfcaDy and coincident wlth the atl~, 
or 'It 'WUl'h~ to 1fR:l done afterwards sp~odicalJ3llf at 
considerable inconvenience, continuing the '61BtUr'bance of 

~f order'll.Jld the .tranquility and confidence of the 'populace. 
OrgaiIizei:1fir'lDg ceUses following the ~ccupat1onof 'a 

ton an'dthe W1t1i:dritwal and dispersion of the enemy.
BUt ill!iol"litetlgtouIis iatta individuals, well awed. temaln 
onhijll~tu1>s,in tbwers'andiil concealment. 'rbeae 'alil1>­
er'B, wttil.lfut i:1efintte ~OOj)erat1on but upon every favorable 
oPtAA-mtH'ty,'iHien ' an. ;~dingJy dangerotisfiN, . dlfdcu1t 
t" l~te 'br tettirn.unress prOmptly and effectually dear­
ed out this class causes conthiued' annoyaneell.nd 'many 
e&1tiaIU~. Th!livet~ Iw1thef:tr~e deliberation 'and in.. alDiOBt 'Pm~ct safety 'ali'd ,ooncealment, the ftre of'BII.ipets 
Is'ltecnltafly'Ua:Bgerous to'patrols and sentinels and prompt 
and 'VigtWtItis 'meaiiUtes 'Ure necessary to pi-otect the '00­
oup~ng'tttl~, 'in 'ihfs \:lCyl'eOfBghting the 14e:Uca:n 
combihes 'fnd1.~11 '"tinning with a tatulistlc disregard 'of 
daJiger'llnli 'tteatb.1vHliil'liedultsln 'exhIbitions of bravery 

. 'ami 'la,l'Ing.TIllsiit\\tbol1is the Mmean's -most 'effeic­
tive style of fighting. Recent orders and issues of arms l1y 

-"'IlO.f..'2"'­ j .. 
,,!It ..,la 

the Mexican government indicate that Itexpecta to take 

full advantage of this procedure ill. the event of war wfth 

the United States. 


To meet such situations we must make available, if 

the strength of the command w1l1 permtt, two forces hav­

ing separate and distinct duties. The stze of these forces 

Is dependent on the numbers engaged and the line of aOo 

tlonfollowed by the unsuccessful defenders. The first or. 

'COvering force Is for the purposes of 'PUrsuit, observation 

on the farther edge of town. surrounding the town,etc. 

This force will gain Ita proper posttion with the least 

los8 of men and time by skirting the town and thus' avoid­

ing street dghts, etc. There will be many cases where 

lack of troops or otlier reasons make it Inadvisable to 

provide a covering force. Whenever such a forceia em­

ployed. care must be exercised to so use it as nat to In­

terfere with, or enda.nger by its dre, the occupying force. 

The other force Is for the purposes of clearing and oe­

cupying the town proper and is the one espeelally con­

sidered In this memorandum. 


The covering force acts according to the speelal situa­
tion presented and adopts the methods best suited to ('a.ch 
case in accordance wlth recognl¥d tactical principles. 1"he 
occupying force baa a duty to perform which calls fQr 
tbe methodical use of the troops In accordance with a 
prearranged and well understood system. The systemmulilt 
be 'Prescribed in detail and all men Instructed in Its es­
sential features. If the system is well underiltood and 
strictly adhered to a SIlving of Ufe wlll be guaranteed, as 
the work wlll be done thorOUghly and instances of friend­
11' troops firing Into each other:w1l1 be avoided. 

The prescription of a definite and rigid system for 
this class of work has no mOre' relation to· normal forma­
tions than fixed methods of company deployments have }' 

to a normal formation for an attack. A systemoll.ce de­
vised may be employed as circumstances demand, since 
the adoption of ~ fixed system limits in no, manner the 
n\ethod of its employment. With adherence to a definite 
system by the smaller organ,bations their part In the 
teamwork and cooperation will be assured. Without a 
fixed method these smaller units wlll be prompted .mainiy 
by a desire to be first at the prinelpal points and the work 
wlll not be thoroughly done. 

The objective is, of coume, the com'Plete occu'Pation of 
the town and sub,ugation of its Inhabitants. Depending 
on the resistance encountered, this involves a slow de­
liberate advance coupled with a careful house to house 
search for arms. 

3 • ..,-THE ARCHITECTURE AND GENERAL 

CHARACTERISTICS OF LATIN.AMEBlCAN· 


mDES. 

The characteristics of Latin-American cities are: ­

First; an approach to a rectangUlar arrangement of 


streets. 
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~; • Sf.tem of buHdl1lg conat:r'Uetlon ebaracteri... 
ed hy rather narrow streets, thick maaODJ'Y' OJ: adobe bu1ld­
Ing walls set close to the sidewalks and without Intervals 
bet..... lN1IdlDg8, nat J:OOfa usuall7 InteJ:COmmunleatlng 
tn the same block and. frequently having copings whIch af· 
ford COTeI' ftom'lre, large windows and dool'8, frequently 
barred. patios, Qr interior courtyards through which all 
OJ' nearly all hOUlllM In a bloek may he ea.tere4 tnm the 
reaJ:. an4 means for reaching roof8 by trapdoors. ~llal'8 
with apertures opening on the street are also found. 

Third; There are usually several large public bu1ld· 
Ings, tn adcUUon.to barrack. or forts. from which resist· 
ance may be expected. 

:Fourth; TJ:jere are always . large churches of maSIJf..-e 
consb'uetllJil. from which reSistance Is likely. 

Firth; ~re is a sprinkling of towel'll oD. churches, 
em pubUc buildings and SOmetimes on dwelling houses, 
from which rifte flre and even machine gun fire may be 
directed-these towe... alw&),s command a number of 
neighboring roofs. 

Sixth; There are always oile or more plazas or public 
squares about which some of the most Important bUildings 
are located and about which resistance is likely to center. 

Seventh; In the larger and more up to date cities may 
be found several bufldillgs such as hotels, offtce buildings, 
etc., with some modern improvements, usually under Eu· 
ropean or American control and occupation, and usually 
two or three stories hlgheJ: than other Imlldings In the cltY. 

Eighth; There may exist some cltles of clrcular shape, 
but these are the e:KeIU)tlon--thetr characteristics as to 
construction, etc., are slmUar to the foregoing. 

Ninth; On the out1Iklrts of the eitles are frequently 
found cemeteries, eha"els, etc., surrounded by stone walls 
with defensl.-e value. 

-I.-ACTION OF THE OCCuPYING FORCE. 

(A) PreHmlD.ary ArraJlAementli. 

(1) Beconilaill1l8nce. 

Plans of all Important 'Me::t1.can towns are in our pos­
session and should be available In this connectt&n. If such 
is not the case. a hasty reconnal!l88nce should precede the 
Issuance of orders tor the oceupatton. This reoonnaiisance 
Is for the purp6t!e of gaining general knowledge of the 
shape of the town, the general direction of the main streets 
and Information as to special localities such as plazas, 
barracks. etc., where serious opposJt1on may be eXpected. 
There Is a IJronouneed tendency ItI. lAttn-American cities 
toward a frequent change In the names of streets; If an 
old map is used, troops should be cautioned to locate the 
streets assigned them by their p08ittonB on the map, and 
not to be misled by a dtfferent name on the street corner. 
A great deal of this Important data may be gathered by 
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the tnops durlng any pl'eU.mina.ry· eapPDIea.t on the 01Jt,.. 
skirts of he town. Officers and men aJaonld be imPrelaed 
With the Impo~ of tlUs information and be .reqnlred. 
to furnish it to tile proper offlcer. 1». ord.... to lnaUH 
thorough..ess and coopera.tlon, the foregOillg InformaUon Sa 
eliJS6ntlal In prescribing the duties of the occup7lnc·troops. 

The occupying force may be able to. c:arr7 out Ita f1mo. 
. tIon whUe the coverinC force Is en route. Except in the 

case of small v1llages and unlesa the time element demaJuII 
such aetioll, It is believed better to utJ.lbe the occupylDg 
force, durin&' the preliminary stap8, ill k.eeplDg the en8m7 
eD.gaged on the near edge of town and in perlormlDg the 
reconnaissance mentioned. above. The presence of • frlen4­
ly force on the farther> edge of town. properly bandled. 
will ~c.ilitate immensely the work of the occupylug force. 

t (2) Dh-ection of A ..... _C1e. 

The selection of a desirable side of the town throug) 
which the troops will make their tirst entrance 18 not ,. ,uways practlcable. The deployment for an attack of a 
position· outside of the t~wn and the resulting tactical dia.. 
positions of the troops ma,y prohibit the ~leetiQn of allY 
special side. In any case the followiug principle mUllt be 
adhered to as far as practicable. Select and order a ltne 
of advance. whether along streets or throuh. bulldblg. 
which will guarantee the movement of all troops In the 
same direction. This is essential in order to avoid a con­
version which might result in Interchange of 1ire between 
our own troops .and also the negiect of some parts of the 
town. This Is a less difficult procedure In rectangular 
shaped towns than In the circular or irregular forms. In 
the latter case the method of followlug Iilong ftxed lines, 
determined by designated features of the town sueh as 
church steeples, etc., must be carried out, Whether the de­
signated lines follow streets or go through buildings, patios,

I 
';1 etc. 

1 
(3) Orclerll. 

; I The .orders for the occupation should Indude the plan 
.., of aetton of the whole -command, the general dlreetion of 

the advance, a division of the town into sections, and the1 
I assignment of troops to each section, the retention .of !Io 

reservel the protection of the nanks, the disposition of 
prifjoners alld of the arms found, the use of artillery, etc., 

I and any special features. 

'I (4) Seetionll lind A ••iiDDlent. of Troopli. 

+ 

The division lines of the sections should be in the 
direction of the advance and not at right angles thereto. 
The sections should be from one side of the town straight 
through to the other side. This may necesaftate long nar­
row sections, but it will insure unity of command and 
avoid confusion, etc. Main streets should DOt be aelAIcted 
for section lines, as a division of authority at nch pol1lts 
is undesirable. It the street cannot be defi.nltely deacrlbed 
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and used for this purl)(lse, conspicuous features of the town (B) The Details of Oo_.atiou. et.. 
coupled with compass directions wiUanswer. 

The width of;a section to be· assigned to any organi· (1) Specifio Duties. Seeti.. AsaltllUDeuts. and Di... 
zation is governed not only by the amount of opposition tribution of Troops.

expected but also: by the depth of the section. It must be 


As stated in the foregOing, the battalion should beremembered that the whole occupying force cannot move 
regarded as the working unit and the basis of section as­from one edge of the town to the other. As the advance 
Signments, etc. Its duties include:- (1) the clearingcontinues detachemnts must be left. behind to guard that 
away of all opposition; (2) searching for arms, etc.;· (3)part of the town passed through. The depth is fixed, as 
('ollectton of arms; (4) providing a temporary guard forthe section should run straight through the entire town, 

and upon this factor depends the width assigned to any the occupied section until relieved by a provost guard. 
organization. For instance, if the depth of a town fu The division of the battalion for the performance of 

} direction of the advance averages two miles, a bat~ion the foregOing duties is slmUar to Its tactica.l formation 
should not ordinarily be assigned a width of more than for an attack. The strength, etc., of its subdivisions is 
two streets, 1. e., one block and one half of the adjacent governed by combat principles. The duty of clearing away 
blocks. In section assignments streets should be inclusive all opposition and the search for arms is performed by 
or exclusive. No method of division should be used which the firing Une. The collection of arms, the supply of the 
would divide the authority on any particular street. guard and any reinforcing of the firing Une Is performed 

Each regiment should be assigned· a definite section. by the battalion support. 
and. in turn should assign certain parts of its section· to The units designated for the firing line should be as­il
its battalions, etc. These divisions and subdivisions should signed definite sub-sections and be directed to cooperate
follow the principle of having sections, etc., which w1l1 in the advance and the duties Incident thereto. In the as­
extend straight through the town. The battalion should signment of sections to battalions, and of sub-sections 
be the basic unit of assignment and execution of the work. . within the battalion, streets must not be specified as 

boundaries between the sections or sub-sections. As a rule,
(5) ArUllery. Cavalry. Bn4ineers. etc. the boundaries will be the median Unes half way be­

The terrain surrounding the town may afford suit· tween streets. If a battalion has a single street assigned 
able pOSitions from which. artillery and machine gun fire it, Its section will extend to the middle of the block on 
can be directed over .the troops against such places as each side. and there wUl be no sub-sect1"ons. If it has twaI r towers, churches and other. prominent defensive buildings. or more streets assigned, there will be a subsection for 

~ 

! Intercommunication between the commanders of the oc­ \: each street. 
cupying troops and the artillery will permit such use of 
the latter arm. (2) The FiriU4 Line. 

Cavalry will be best used with the covering force for The firing line furnishes" no guards. It continues itsflank protection and observation on the farther edge of advance through tlie town. The senior officer of the firingthe town. Cavalry should not be used in the street fight· line commands the same and regulates its "advance, whiching if other troops are available. should be simultaneous, block by block. No part of theEngineer troops may be valuable in demolition work. firing Une should advance beyond a block without theTheir special equipment fits them for the destructive work above officer's authority.frequently required in this mode of attack. If no special 
funct!on exists for- these troops detachments equipped In performiug Its duties the firing line may advance 
with explosives should be assigned to each infantry regi­ along the streets or through the buIldings and patios ad­
ment. It will be advisable in many cases, to assign to 

V"I 

joining. Both methods are advocated; the. former presents 

.~ each infantry battalion, a detachment of engineer's equip­ a more favorable target to the snipers, while the latter 


ped for escalade. Also in some cases, detachments of ~"i ~ermlts the men to get out of hand, leads to confusion and 

engineers equipped for fire fighting should be attached to incomplete,ues'l of the work. Both methOds may have to 

the reserves of the occupying force. d bi; used. eIBleclallyin circular or irregular shaped towns. 


Where pracfleable the street system is deemed best. 
(6) Reserve•• ... In dividing the section among the troops of the firing

{ Une a prerequisite is tQ have an officer In charge of each 
street. The strength assigned to each street will vary in 

The retention of general and local reserves will be 
governed entirely by the tactical situation. The necessity 

l ( 
~, proportion to the depth and width of the section and thefor flank protection. the possibility of serious encounters 

size of the companies. Platoons and even half platoons. ill barricaded streets, interior forts, defensive plazas, etc., 
may be sufficient In some cases. Still the company as ashould be considered in this connection. With a covering 

force on the flanks and on the farther edge of town, little whole should .remain under the Captain's control and as­
necessity for more than a small reserve will exist. signments arranged with this in view. 

t 
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Each fone ,...aped to anr street should " organized 
into a MAIN BODY, ,a STREET DETACH),{ENT, a ROOF 
nllTACIIJ4BNT aDd a SEARCHING DI7l'ACHMENT. TIle 
strength of the detachments will Upend upon tho opposi­
tion ~tl!lOunwed and the amount of work required of them. 
GenerallY one or two squads are sufficient for each de­
tachment. 
, 'J,"he STREET DETACHMJilNT operates along the 
street and in advance of the SEARCHING DETACHMENT. 
It c,lears away all 'opposition in the street, in windows. 
doors, window porches, ete.' It advances from one cross 
meet to the Deal' side of the next and then awaits orders. 
The advanoe Is made with a column of files on each side 
of the street, such COVel' as is afforded by doors. windows, 
etc., belJilg uttuzed. The men Oll one side of the streets 
should be eharged with. responding to any hostile fire 
delivered frmn upper windows and roofs on the other side, 
ete. When the next cross street Is reached the detach­
ment does not cross It but responds from oonooaled pOIIi­
tionJ to any hostile fire deliver,ed from the adjacent blocks 
on the crOM street. This action, combined with that of 
t:bil ROOF DETACHMENTS, !!hould clear out any opposi­
tion on the cross IItreet. 

After oPPosition on the crOllll f/treet is disposed of 
and tlJ.e ROOF DETACHMENT ot the same organizattoo. 
has reached the top of the hoUBes at the near side of the 
Cl'088 IItreet. wordi3 sent to the otficer commanding the 
street. After the SilARCHING DETACHMENT bas com­
pleted lQi work, he ~ a flag or handkerchief, etc., raised 
in the cross skeet to indicate his readiness for a new 
advance. 

The commander of the firing line, after assuring him­
self of the readiness of all troops, Signals by his whistle, 
etc., for the entranCe Into the next block, which should be 
made slmulta.neoll,sly by the whole line. 

The ROOF DET4CHMENT should be uo.der charge ~ 
an officer or experienced non'epmmi8810tled Officer, It is 
!livided into two sectioD$, one fo~ each stde of the Stree~ 
These sections gain the roofs at once and gradually all­
vance, as far as practicable from roof to roof, until the 
Illst roof of the block Is reached. From this point the DE­
TACHMENT disposes of any opposition located on roofs 
or in houses on the opposite side of the cross street or 
down the street it is operating on. The fire of this 
DETACHMENT must be directed to its front. Flank and 
cross fire would endanger friendly troops. The DETACH­
MENT remains on the roof of the houses on the near side 
of the cross street until a new ROOF DETACHMENT has 
gained the roofs of the houses on the far side. When 
this action Is abou.t to be taken the old ROOF DETACH­
MENT should be so informed. The old ROOF DETACH· 
MENT joins Its MAIN BODY, when the new (advance) 
ROOF DETACHMENT i8 in place. 

The SEARCHING DETACHMEN'l' works in as many 
groups as practicable, designated as needed by the officer 
in command of the street. These parties s),stematically 
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search every building and paUo and eveQ' l'CIClG ID 11.....,.
building of Its half of the block. '.i!b., search must be 
'Very tbofOugh, ptcA'ilible' lItMl1! pluea cI1sOttftH4, etc. 
Ttie ptineipal' Clb;Ject fJf CJl.f8 IlIOw at cmilef&te oee ....... 
Uon of me towl1l. tt ~ an analJ; et-t., d1'ItIlI3 Ibt Mft 
sfagee of oooujta.1loit lIIild t:.1iS pnwaat snlptq aM m. 
tur~nces later on. The importance of thie WtW'k BlUlt be 
iiapressed on tile men. 1d1 iUmll and ammunition found 
by the DETACHMENT al'CI plaoed in the street i. OM p11e 
for eaeh 1Heek. All explalaed"later, the.a are care" far by 
the nppart. 

After the Sl!lARCHING D1!YrACHMENT, has complet­
ed its work in - the block and :Joined the STREE'r mt­
TACHMENT, the ofticer in command should have a check 
made to discover losses, ete. The sigDalof read1ne~ tw 
the next advance, can then be given. 

The MAIN BODY of the street force is utiUzed to 
reInforce the STREET, SEARCHING, etc., DETACH­
:MENTS. This force Is held under cover of a erolls street 
untll the next cross street is cleared when, by ataptd ad­
vance, It gains the covet of that street. NeW' ROOF' DE­
TACHMENTS, ete., are then made for the next advance. 

(8) The Battalion Support. 

The battallon support performs the triple function of 
collecting the arms, reinforcing the drlng line and fur­
nishing the guards. 

Special details should be made, under charge of an ot'­
ficer, for the collection of the arms. Carts, etc" should be 
impressed and used for this purpose. The arms, piled in 
each block by the firing I1ne, should be, carted to some 
central place in the battallon section and held for orders 
from higher authority. 

As the firing line clears out the various blocks, guards 
should be detailed from the support to observe this part 
of the district and to watch the arms untll the collecting 
detatl has taken them away. Guards should Immediately 
inspect areas assigned them to see that no houses have 
been overlooked by the searching parties, or are occupied 
by dangerous persons after the passage of the searching 
parties. In some cases where resistance Is particularly 
bitter, it may be necessary to evict all the inhabitants of 
some blocks, or even of an entire city: this duty will 
gt'nerallyfall on the guards and not on the searching 
parties. By use of patrols large areas may be covered. 

The support, In one body, should follow the firing line 
at a suitable distance (2 or 3 blocks). Connecting files 
for communication are kept on each street. The support 
may find frequent opportunity for a free advance on one 
street with the object of flanking the barricades etc. on 
another. Communication should be maintained by the sup­
port with adjacent units and regimental headquarters. 
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(.) MachlDe Gun•• 

Machine guns are valuable in this work for flanking 
Are agabult barricades, to clear out streets, towers, ete. 
Their mob1l1ty and inconspicuousness permit their use to 
advantage from windows and roofs at street corners and 
from towers. 

Ther cannot be allowed to advance or operate Inde­
pendent of the commanders of the firing Une as In attacks. 
Such action would endanger friendly troops and lead to a 
lack of coordination. It Is better to assign them to bat­
mUons and have them operate under the battaUon com· 
mander's orders at such places and times. as he dee:in.beJt. 

(3) Useful AdjUnot•• 

The following tools and others which wlll suggest 
themselves can often be secured and used to an advantage. 

Shovels, lanterns, crow-bars, heavy sledge hammers, 
axes, pick axes, saws, cold chisels, small ladders, tables, 
rope, railroad ties, ra11s and large Umbers for battering 
rams. Occasions may arlse for the use of hand grenades, 
dynamite, gun cotton, ete. 

By COMMAND OF BRIGADIER GENERAL FUNSTON: 

BENJ. ALVORD, 
Acting Chief of Staff. 

OFFICIAL: 

F. D. EVANS, 
Adjutant General. 
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