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NARRATIVE SUMMARY
TRANSPORTATION SECTION, GENERAL HEADLUARTERS, FAR EAST COMMANKD
1 - 31 JANUARY 1951

There were 2o major changss in ths misaion and functions of the
Transportation Section during ihe pericd covered hy this report.
1I. QRGANIZATIQN

There were no major shanges in the organizationsl atructaure of the
Transpertation Section during the period covered by this report.

RARBATIVE ACGOUNT OF BAJOR ACTIVITIES

1. Summary of Majer Operstional Hlighlighu

| s. EBarly in Jamuary, the Red Ball farry service botwsen Moji,
Japan and Pusan, Keres was inoreased from three $o six sailings per week
in erder teo adjust svailsble carge ferry spece to the needs of the chang-
ing tactiocal situation 4a Kersa sxd to expedite the reopening of inter-
natienal surface mail threugh Japan to Kares by MST3 vessels. '

Thess farries are scheduled oo as to taks care of carge mxriving

. daily on ths Red Ball Express, s daily, fast froight train from the
Tokyo-Yokehama ares to the Port of Noji. (Teb B)

b. On 8 Jenuary 51, the Commanding Generul, Eighth Arxy ree
quested that the United States Navy Hoaspital Ships Consolation, Repose
and Haven be committed to the Eighth A,my for use as station hoapitals
at Pusan, Kerea. This request was turned down, simce it was not deomed
sdvisabls te restrict the wse of thess vessels to ons apoeiﬂ.é mission,
in ons specified nrea. The Coumending General, Righth Army was sasined,
however, that these vessals would continue to suppart the Eighth Army
and, when mat employod in other misaions in suppert of the Eighth army,
could be used te augment station hoapital facilities. (Teb C)

¢. 4 study ef the requirements for ZI based vossels to be re-
tained in the Far Fast Commend during the first guarter of 1951 revesled
the following minimum requirements:

Menth Garge Yoageld Pegaenger Yosaels
January 126 n '
Pebruary 95 6
March 60 4

UNCLASSIFIED



http:re8vs.ot
http:JANtfA.RI

Sl

These reguirements apply to resupply iift and do not inelude shipping
for wnit moves or redeployment. (Tad D)

d. Oun 19 Dee 1950, the CUMST3WILrAC requested thet the operation
of pasacnger snd ocarge ferriss to Korea be comselidated at Sasebe, Jepan,
inatead of the caryge forries operating from Mojl and the passenger ferries
from Spasbo., After a detailed atudy of problems favolved, it was deter-
mined, end so relayed to the COMBTSHESPAC, that, although the request
was sound in principle, it was impossible to accomplish at this time.

{Tsd B)

¢, To insure uniformity and sdequaay of data submitted in

support of water transportation requirements im the Far Fast Command,

a procedure applicable to all users of wmater transportation was [orme-

ulated nnd forwarded on 14 Jan to all 1Qtaraated commande for implementa-
tion. This procedure requirss that requssis for water traaspertation
of militery cargo csnt&in complebte inforratlon in the following fors:

(1) Pert of ioading

{(2) Specific informatien on aurga %o be 1ifded, broken
down as follown

(a) Army, Bavy, AF, KDAF, FOA, G4 RIOA, or other
CaArgo.

(t) Cless of supply (I thru V), iisting separately

nuxber of wheeled vebicles, private autemobiles,
HA0s, smunition by tyre and other hasardous

earge by type.

(o) Weight of eash heevy 1ift over 5 tons and dimensiona
of unusual sise cargo.

(d) Long and moasurement toms of ssoh clasa or type of
carge.

(3) Port of discharge.
(4) Date cargo will be svailable for shipment. (Tab F)

f. The changed tactical situation in Korea during January
gensrated a surplus of American hoapital cars cnd kitchen cars in Kores,
becamse of the shortening of rall linea of communication. In order to
relieve the congeation resulting from these surpluses and slse to retain
this equipment under Army control, the CG JLOUUM was directed to provide

temporary atorage snd maintensnce in Jepan. Upon evacustion of these
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oers from Korea, it is intendod that they remain in Japas uatil the
gsituation i3 sufficiently atsdble to permit their retwm to the ZI.
Thase cars wore secured from the ZI specifienlly to meet patient trana-
pertation requirements im an esrlier phsse of the Korsan confliet.
g+ Early in Jenuary, permisglon was ;ranted CINCFE Lo suth-
orise M3T3 to 1ift inbtermationel surfese mail on s relmbursebls basis
in the sbaencs of normal gummercial traffic botween Japan and Korea.
Rates were established 2t 23.7¢ per pound for lstters and 2.9¢ per
pound for newspapoya and parcel post, covering shipmeats in the 300 te
1500 mile range. (Zsb G). Om 19 January, the G JLCOE wee advised of
this subject and directed that buokings in this category be acgepted
by the 24 Tramaportetion Mejor Fort from the Japsnese Kinlstyy of
Fostal Sorvices. (Tab H) |
B. A mejor sdjustaent in policy was cffocted by the astablishe
zent of o procedure whereby regquirements for water tmmé&rﬁatim from
Eores and within Kores ware to be submitted by the Ei;hth irmy by dis-':
patoh to designated representatives of COMNAVFE, rather than CINCFE.
The changs was effeated in the intersst of more rapid handling of re-
quirenssnta on the apot during the prevailing wmergency in Korea.
i. In order that correstive sation might be tsken, 2 study
was made to determine the Sauses of the moat frojuent fallures of
trucks oparsting in Korea. This study wes completed on 17 Jemuary
and recommendstions for overcoming such fallures wers forwarded to the
Chief of Transportation, Department of the irmy. (Tsb I)
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» ferry a4 the passanger
psigocn mi %m. (Ted X T Nadle

Correstod dalisisneise in ssthods used by %
mwmwwam €I am&abr)

In %o roquast from CCS 0 dewelop inid on tymnsportation of
int'l, surfeos mil from Jepmn to Xarea, TS reduced to trarg-
KSTS, | permissios from DA to satixeise NETS to
tho =i ebtained spplicosble rates fyom DA, C/N te CCS A8 Jan
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Procedurs fuee Subadseion mmmmww-mmm

of Tadlor Roquireseots stedssion of
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- of routing remniresmels into line with curresd tacticel sitnstion,
f-%ﬁmmbn.
Motoy Vehicle foilures Fotify 12 of fellures in Eores of csrtain types of trusis. (Tab J).
Stormps of Sospital Directed GO JICOH to raintain ad stoys hospital cars and kitchan

and Kitceran Care

Mmmmmhmmamm
Ttinate destioniion of cars ia 21,
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GERERAL HEADQ UARTERS
FAR EAST COMMAND

OUIGOING MESSAGE TO-M ELR:LAH:RWH:gu

UNGEASSIFIED: i oLz <]
FROM; CINCFE TOKYQ JAPAN
T0 3 CCMSTSWESPAC TOKYO JAPAN.....FRIORITY (COIRIER)
INFO: CG JICOM YOKOHAMA JAPAN..... .PRIORITY (COURIE)

COMNAVFE TOKYO JAPAN,,.......PRIORITY (COURIER)
CG ARMY EIGHT KOREA..........PRIORITY
CG 2D I0G COMD KOREA.s4 44044 FRIORITY
CO MOJI PORT COMMAND JAPAN,,,PRIORITY

CX 52878 Reference CG JICOM msg EX 33102 dtg 040828Z,
Re uest action be taken to mrovide six Red Ball cargo sdiling
weekly between Moji - Pusan® Sailing to be daily except Tuesday,
Request date n@v schedule to be effective.

QFFICIAL: AFPROVED:

K. B, BUSH ‘ H, T. MILLER
Brigadier General, 1BA Colonel, 1TC

Ad jutant General Transportation Officer

Copies to: ROK (Trams (5)
MEMO FOR RECORD:

1, CG JICOM msg EX 33102 dtg 0408287 requested that Red Ball
cargo sailing from Moji-FPusan be changed from 3 sailings to 6 sail-
ings weekly. This request based on change in tactical situation and
availability of eargo.

2, Lt Col Giffard, JICOM concurred in requesting new schedule,
daily except Tuesday. The exclusion of Tuesday based on small volume
of freight available far movement of the Tdkyo -Yokohama area on Sun-
day. .

3. Actiom cn Trans Jo. No. -1163 suspended until 20 Jan pend-
ing sehedule changed by GOIBTSWESPAC.

RWH_ 267944

) mbB
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G"NERAL HEADQUARTERS
FAR EAST COMMAND
-QIIGOING MESSAGE TO ELR;LAH:RWHstu
R ol ; 116639
FROM; CINCFE TOKYQ JAPAN
TO CG ARMY EIGHT KOREA.eeoeeoo..PRICRITY
INFO: COMNAVFE TOKYO JAPAN.,,......PRIORITY (COURIER)
C Y- { 320) COMSTSWESPAC TOKYQ JAPAN,.....PRIORITY (COIRIER)

URMSG G-1-639 KMD,DTG 0821101, USNHS Comsol-tien,
Repese and Haven have been empleyed in suppert ef Eighth Army, It is
not desmed practicable to cesmit these ships for an indeffaite peried
oa statien hespitals, however, ships will centinue te suppert Eighth

Army,
OFFICIAKs APPROVEDs
K. B, BUSH H. T. MILLER
Brigadier Gemeral, USA Celenel, TC
Adjutant General Transpertation Offizer
Coples te:
ROK
Burgeen
Trans (7)
MMO FOR RECORDs 10 Jen 51

1. CG Army Eight mag G 3=639 XMD requested that the NSNHS
Censolation, Repese sand Haven be committed Bighth Army as station
hLespitals at Pusan and vioimity for an imdefinite period,

2e CMAW'E meg 0408662 atated that the Cemsolation had been
asgd restrioted aval fer comdenser repairs until 16 Jane The ship
to sail to Pusan whem ready fer sea,

3¢ COMEAVFE msg 040718Z te CTG 90.1 stated Ripese and Haven
sail Pusan at CTG 90,1 diseretiem, If hosp ship evae <o Yeko de=
sirable, direot Haven lead evac at Pusan and preceed Yeke.

4. The Cemsolation, lnp”ﬁd #nd Bavep are to be used in: suppert
of Eighth Army as floeating heltp did it 1-@ doomed advisable te re-
strict their use te ¢né apucifie ‘purpess { ,tien Hespitals). 2\‘& net
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MEMO FOR RECORDs {ocontinued)

empleyed in other missioms in support of righth Army these hosp
ships can be used Lo augment station hosp facllities.

5e Cocrdinetions led Sec (Col Woreland); COMMAVF™ (Cdr Prince)

6e Houbed thru G-4 for approval prior to dispatche

7. hction suspsnded on T/J 1330 until dispatch.

£GmT7 044

i
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GENERAL HRADQUARTIRS
FAR EAST OCMMAND

... OURGOLING MmS . TO=M HLRIRWHyWHB1bu
o m:
FROMy CINCPE TOKYO JAPAN
T0 » DA TASBH DCs 4 ¢ v « v o 2 s o s o » JPRIRITY

C-5 3357  por ged/0l. URMSG W 80068 DIG 50L836L Des
CINCPE MSG G 68718 DTG O4132)f.

Yiustanting requirements distated by mil sit in Xerea and
inoreszed use of Japamese shpmg in werld trade sompoumd pssblem
of determining requiresemts for LI based ves retemtions in theater,

Minimm rqmts for retentiem ares Jam = 11 pass, 126 carge;
Feb € pass, 956 cmrge; ¥ar « ¢ pass, 60 carge. This applies te re-
sup 14t snd dess met include unit meves er redepleymsmt,

Est 20 sargs ves will be empleyed intra~theater en eme trip
retatismal basis prier te releass te I,

Prepose te fura revisions these figures 16th ea memth thru hr.

It ia emphasised that the meed far retentien of ves is geverasd
by missions teo be socemplished and sinse the nr of ves wvaries greatly
in ea instanoce, suf ves must be aval te insure cempletion of tasks
witheut undus delay.

FFICIALs APPROVEDs
K« Bs BUBH He To MILLER
Brigadier Gensral, USA Celemel, IC
Adjutent Gemeral Transpertatien Offiger
Coples ey ROX, Trans (7 oys)
MEMO FOR RECORD3 11 Jan 81

1. 8¢ DA msg W 80088, 3D Des te OINCFE (TJ 5438) rqstd that
DA be advised of)

0




Yemo fer Reoard (continmued) o IT'ED

DA W 80062,

0. CINGCFY MSG C 58718 DTG 041321% was interim reply te
DEPTAR ,

2. COMSTSWESPAC Msg DTG 060350% te CINCFE (T/V 1263) furm date
inocerporated ininstant msg te DA,

3s Propesal te furm revisiens cansidered desirable in light ef
rapldly changing sit in Kerea,

4, Ceordinations Gt (Lt Cel Ruhlem)

5s Action cempleted em T/J 5438 and 1263,

WHB 26-5813
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DATE TIME GROUP

- 14 J an 51

ACTION

""ECE‘&%"CE : CO’CRIER 8

CICFE 480.500°
| COIBTSIESPAC 5PO 500 = | [ soox messace

© [ wutTiee aooress

REFERS TO MESSAG
Ll LT ' IDENTIFICATION A CLASSIFICATION

o6 JI00H K70 343 R ‘-,CO.I% UES PG 1905902 HESTRIGTED,
COMIAYFE WAVY KR 1165 . T R
CG FZAP 4PO 925 - e S T

DA

. rLefere.rlce 1s woe to COISTSWE: PLC nesscge 1905307 Decem?:e; 19)0
and CG JILOLL mess: ge EX 33184, Cu. te~tine-zroun 0001'152

J.hG ooerc.tlon of both ce rgo end pcse
hes been given cdeteiled .congicere tion, o

wer ferries fron Sasebo
for cofent reascns, :Lt
co

is oes:.rec that t‘re oresent errrnfer’ rt be ntinuec,
o _Copies to: ROK, Trens (’7) TO-k ELR«ILAI:RIL:stu
o i o : 12 Jen 51

LBLO TFOR IE(;ORD:' .

1. COISTS ‘.ESPl—C nsg 1005302. Dec )O, requested that the oph of
the puss ond cer;0 ferries lLe re-s urveyeG with the view towerd con—r
Soll(utln the” o‘an et Sesebo. :Lnstrsc of opng the cerpo i‘errles fr
toji . °no ’)c sg fr -Ja ebo. ’ :

25 By jo:mt nessq,efon e c,m, iG. 565 (17 Lec. 50)10 23 Do 5
LG JI_COH wes; '"eauestea to. cofient on ﬁOI ‘15 ‘“QP}‘.C nsg 1005302. Le
to sub .11: reconnencqtlong.to L»IC/F :

. 3. L T 4 33184 I!"‘G 0901355 redllec +0 nss fn qbov‘e
st&tec uhub it wes. hwghl*' demrfble 1o operste both pass &ené- cvr{,o
ferries fr. one. port znd.the- c«c vgntaro v"“s :Ln fevor of 11031.‘ Hovrever,_
other ﬂctors such.-2s onwl D.L houslnf soace.for trp end the comfort and
cg re. of brps routec' 'I:o Korea vic Reo Bcll [k(e 1‘t nec to ooer;to the

. ] _s:cunmr ﬂcpssmcnlou
amns mnumnmcum required) — T R - ‘nmsms OFFICER'S, susmrun: '
SIS SN n m;m IER M)A'
- .+ | TELEPHONE . .. | oFFiIcIAL TImLE
A R R R l”a.]OI‘, AGC
565 (19 Dog so)mo S S SRS P! 2 ggg

‘ 7 REPLACES WD AGO FOKM 11-168, 15 JUN’ ms. AND wn AGO FORM 0550, » !
o 1 HAY 49 - 1 APR 1946, WHICH MAY BE USED. R RN 7 98—FEC P&pc_xo/so—so
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FROM:
TO:

INFOs

CX 53408
water 1lift.

form!

A,

B.

Ce
D.

cmm HE ADQUARTERS
FAR EAST COMMAND

o
1o
Iv

OUTGOING MESSACE
TO-M ELR/LAH/ATB/EN/jwr

14 Jan 51

CINCFE TOKYO JAPAN

CG ARMY EIGHT KOREAsse.eeseasss s .ROUTINE

CG JLCOM YOKOHAMA JAPAN,.....++s ROUTINE (COURIER)
OG mm GUAK.-.uun.....-.....mUTINE

CG' RYG}H OKINAwAQOQOOOCOOQQQQQOQOROU’HNE

COMNAVFE TOKYO JAPAN:uuese.ssose ROUTINE (counmn;
CG FEAF TOKYO JAPAN.4sevvo0s...+ ROUTINE (COURIER

CG PHILCOM (AF) CAFB LUZON PI....ROUTINE

CG 2D I-m cokm KanAC..Q.Q...‘.'.mmINE
CO 2D T MAJ PORT YOKOHAMA JAPAN..ROUTINE (QURIER)
CO TTH T MED PORT KOREAssvss e s« JROUTINE
CO US MIL PORT MANILA PIscesssee ROUTINE

Subj is submission of trahsportation requirsments for

CINCFE meg CX 51169 DTG 130747 Dea NOTAL refers. Desire re-
quirements for water trans of mil cargo contain complete info in the fol

Port of loading. ’
Specific info on cargo to be lift.ed, broken down as fol:

1.

Army, Navy, AF, MDAP, ECA, Carioa or other cargo.

2. Class of supply (I t.hrough V), listing separately

3.
he

number of wheeled vehicles, private automobiles, HHGS,
amwo by type and other hazardous cargo by type.

Feight of each heavy 1ift over 5 tons and dimensiens

of unusual size cargo.

Long and’ measuremsnt tons of each class or type of cargo.

Port of discharge. -
Date cargo will be aval for shipment.,

o

Desire changes in requirements to include increases, decreases or can-
cellation be held to minimum, but submitted promptly when necessary.

OFFICIAL:

APFROVED ¢

K. B, BUSH He. T. HILLER

Brigadisr General, USA Colonel TC

Adjutant General
Coples to: C~in~C (2), /S, G=4

Transportation Officer

Tab F
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TO-M ELR/L AH/ATB/EN/ jwr
13 January 1951

MENO FOR RECORD:

1. CINCFE msg CX 51169, DTG 130747, to CG Army Eight, CG JLCOM and
CG FEAF desired all requiremsnts for water transportation to state tonn-
age, type and size cargo to be lifted rather than an estimate of the num-
ber and type of vessels required.

2. Requirements for water t{rans of mil cargo are being received in
sketchy, incomplete and inconsistent form. These requirements result in
considerable unnecessary action by telsphone and radio before they can be
finalized and submitted to MSTS., Recent examples includet

a. CG RYCOM msg Y 40025, DIG 0308L0Z, states: "EVIL booked cargo
totals 42,300 M/T with over 10,000 M/T in the port." This msg necessitated
dispatch of a msg by CINCFE requesting breakdown of tooked cargo. CC RYCOM's
answering msg, Y 40113, DTG 100310Z, does not list long tons, and lists the
requirement as general cargo and wheelsd vehicles, including "misc vehicles".
If misc vehicles includes pvt autos, they cannot be loaded aboard a time
chartered vessel, which is the type COMSTSKESPAC is most likely to assign
to mset RYCOM's requirements.

, b. MSTS TC Robin Goodfellow was assigned to lift 5310 M/T from
Manila to Yokohama and 1588 M/T from Manila to Okinawa. CO US Mil Port
Manila msg R 114~P-T DTG 080225Z requests that Okinawa cargo be deleted from
Goodfellow, as "cargo for Okinawa includes heavy lifts which cannot be re-
moved by ships gear, and sufficient cargo to completely load ves for Yoko
disch is aval." This necessitated dispatch of a msg by CINCFE requesting
complete details to include total number of heavy lifts and weight of each.

¢. CG FEAF msg MF 10169 MAT-SUP-T of 3 Jan requestedlift of
vehicles from Kashii (Itazuke) to Miho, Itazuke is not a port and ex-
tensive telephoning was required before it was determined that the carge
would be loaded at MoJji. '

3. A uniform éystem for submitting reqirements and changes thereto
would obviate unnecessary phone calls and exchanges of radios and delays
in submission of requirements to MSTS. , }

L. Action initiated and completed on TJ No. 558.
EN 26~6555
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T0=M ELRJARGWEWHB v
16 Jan 81

KB FOR RECOFD s

1, mmmmmmmmwcmx (1/3 128)
mtwmﬂdm-muomlsmfmum £y Japen to Kores,

Pmemcmtuauthm& of wweh mail in

nmmmucwmsmmﬁmum. PTG Des

in Jsponse 'cmnse D26 1903172 Wov.
Aotion to obtain teauthm TS baged on inquiry reed
£ CC8 in ¢/ to Trens Oy Snbjs T tiopal Surfuce Mails
to the ﬂmgwm /:3244).

26 mmxm(mcm)wcammetam
mmamwwm:m-e«mmmmmm

b WALl of COMSTSWEBPAC-Comtrects, wtates tish COMBTSWESPAC
net lmow how to lmndle reimhursement and billing progedure on

£ xadl oh of the Jepsness Mistry 6f Fostel Servises; but
: do to CONBTS by prioxity radlo imdhtﬂr on

4é mcﬂumummmmmjamm
158 and detion will be completed by megfn to JICOM directing

that 24 T Port will accept bookings fy Japanese Ministyy of Postal
Bervices, _




JOINT MESSAGEFORM

19 January 1951

UNCLASSIFIED
From: CINCFE APO 500 COURIER
To ¢ CG JLCOM APO 343
Info;

Subject is transportation of international surface mail from Japan
to Korea by MSTS, DA advises that MSTS may be authorized to carry
such mail Japan/Korea on a reimbursable basis in absence of saitable
commeroial transportation. Desire that bookings in this category be
accepted by 2d T'Maj Port from Japanese Ministry of Postal Services.
Billing and reimbursing procedures will be dsveloped by COMSTSWESPAC
on presentation of requirements. Emphasize that authority is limited
to movement form Japan to Korea.

Copies to: ?OK, Trans (7), GCS

H. FRAZIER
Major, AGO
Asst Adj Gen

Tab H



GENERAL HEADQUARTERS
FAR EAST COMMAND

__CUTGOING LESSAGE T0-L ELHALANCFF sgmh

hE

; P

| | | umcmmix
FROMs  CINCFE TOKYO JAPAN.
TC 1 CG ARMY TIGHI KOREAwaoseessess PITORTTY
G JLCOM YOKGHAMA JAFAN,es....:RICRITY (COURIFH)
COMNAVEFE TOKYO JAPAN, coeesees SRICRITY (COURIER)

INFO: " 06 FEAF TCKYO JAPAN...........FRICRITY (COURIFR)

CG 2D LOG COMD KOREAyes oo oss ERIORITY .
COMSTSWESPAL TOXYo IA&AN......H?IOBITY (""OIFIER) o
METS REP PUSAN KOREA. ooeeoees PRIORITY |
B » cm g@;..........,-'.o-..u.&RIORm
. : m OMDQOODOCQO&..OQ.'O.C..mIORm

€S 52799 . &my Eiaht msg GX 1.869. XKTR, DIG nosnal NCTAL. This
mag Ain three p-rts, :

Part 1 to. all, . m'foﬁtm imdmtou the. i‘.ouo'&ng procedure fcr sub-
mission of requirements for water transportation ty Army Eight will apply,
Ti.4s mrocedure supersedes all previous imstructions relaiive to the sub-
mission of mguircmnts for water prapsportation from Kerea and within
Korean waters wnich are in. ::,au{lia’(.x ﬂ.th ‘provisions of thia mag.

Part 2 %o CG Amy Right,
‘ *ao For lift‘ fk'a Kq and within Kerean waters, requirements
~+311 be submitted by diepateh toXt»iznat«l representatives of COMNAVF E,
1nfo CINCEE, COMNAVPE, AND CG FEAR, when appropwiste. . ‘

b, If COMNAVFE representatives unsble to furnish required
shipping within reascmable time CINCAE to ba advised im ately, ipfo
JOWAVFE. 81"1& full mrticular‘o l\

, Part 5 to CG Arw tsgh/f ud CG JICAWe . Direct cemmunication between
CG Army Eight and CG JICQM, info. {:‘.f,blf::mi:cjt§ _ COMNAVFE representatives, is
directed to.determine, iow to-mtlgdi pma of Aischargefr cargoes
destined Japan, ;

‘1

| WFICIALQ EEEEAR v;fi-l’ RS t} . AleCVEDt
K.B.B[BH : | ; :/ ; B ': ik | N S oL f ’ A':f':’k:\:\ éf“i‘ :‘.{Iil‘m ‘
Frigad ier Geneéral, (SA SR | olonel,
Ad jutant Gen&‘ai (//V f ’l\ranapq:tation Off fcer
Copies teK ROK, Trans (7) .' C 4, @9/ \, R
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A8 January 1951

1. . Army Eight message GX 1-660 KTR 1)1G 0919001 authar:lm 24 Leg
Comi direct communications with CINBFE andl JIC(/M for the purpcse of
requesting water transpartation from Ker a te Japam ports as designated
by CG JICOM,

A‘-“W Eieh* message GX 1-869 KR DI'; 110548 I referred to Army
Eight nesaan GX. 1-660 KTR and recemmsnded 'ihat a naval representative
at Pusan be author ‘té.assemble and diupateh ahipping ascording to
‘he requiremshts of 24 Log Comi.

3 comAVFE nessage 1209082 refe ered to Army E;lght message GX 1-869
KTR and stated: . . v ( ,

a, .MTS Representative PU,éan bas autherity.to arrange direct
with CG 20 leg Gemi fér shipping Piy outloading and in addition b s ,
authority to.nominate apd dispatel MSTS shipping, '

b, Impractical to delegagto autherity to METS re]_rescntative
Pusan to assemble shipping simce this task can only be aceomplished
with effeciency =t COMNAVFE headquarters,

¢, In ‘ﬁ!‘ of . mallqgt Tekye to Pupn communications .
anticipate no delay will resu)t. jtron ccatinued use of rrasent arrango.
ments (pert a above). S , A

L. CINFE letter AG 500 (% Taly- SO) GD, subj; Transpertatien

Requirements and Priorities, IO Aug 50 designated Army Fight as the
agency i@ reseive, consolidote and submit to CINCFE requirements far
water transportaﬁcn from Keregs, . .

5« In view pf the preseni.situaticn.and. in the interests of
exped iency and dﬁcbﬁt utilization. of. available shipping it is
deemed desif:ble to delegate autharity. to Army Eight for direct arrange-
ments with desigfated COMVAVFX rapresentativs relative to the utilization
of water transpartation for 1ifta ffom Korra and within Kerean waters,

6 Cencufrence: COMUAVEE (Cﬂpt W, ,Penson)

7. Coordination: G-4 (Maj Benfard:a
B. Routed throug G-l fm- appreval prior to d4apateh,

:G Action resuspended om Trans Jo, No, 1433 and suspended on
Trans .To No, 1501 until 20 Janmary pond,ipg—dgpa;cgh,.

i W

CEP 26-7613
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UNIFT Acedercy

HEADQUARTERS
EICHTH UNITED STATES ARMY KDREA (TUSAK)
Transportation Section
APD 301
17 January 1771

PAJECT:  Motor Tehicle Failures

TOs Trangportation fficer
®HQ, VIO
APG 500

1. As per request of your office, the moat frequent failures of
motor vehicles and probable caumes of such fallures are indicsted 'elow
with commwnis and recomsendations.

2, a. The % %m trusks eration over extremely rouzh road
oonditions has re : undsuelly high fatlures of the followine:
(1) Spring shackles
(2) ¥Weak body (whars door panel drops)
(3) Pront spring seat plates
(L) Radiators
b. Comments: Initially appreximately 20% of the u ove fallures
wers attributed To speeding over rough roads and overloadir -, This condi-
tion was corrected imvediately in all units, However, fail:res stild
remalin unuweually high.
¢. Recommendatiioms:
(1) Spring shaciles should be re-inforced.

(2) The Yody should be pre-~inforsed where the door nanel
dmp.

(3) Spring seat plates should be heavier.

(4) Radiators should be re-inforced to reduce shock and
ribration.

3. a Y %m swg trucks Operation over extremely rough mad
conditions has Yy high failures of the {51lowing:

Jo. 7Y UNCLASSIFIED Tk
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SUBJTCT: Motor Vehicle Failures, dtd 17 Jan 51
(1) Front springs
(2) Radiators
(3) Cargo bed (too weak)
be Commemtis: The aove fallures are atiributed mainly to mough
roads. Convoy drivers are often unabdle to awvnid holes and rough spots
due Lo dust and other factors.

¢, BRecommendations:

(1) A slightly heavier front spring.

(2) Radiators should be re-inforced to reduce shock and
vibration,

(3) Cargo beds ohould_ he re-inforced with ateel sheets.
L. & Wt Operation over extremely rough
rosd conditions has re ed in umsually hizh failures »f the following:
(1 ) Pront springs.
(2) Shock absorber links.
(3) Shock absorvers.
(4) Tranafer cases {cracking).
(5) Axle flange stud.
(6) Body bolts (shearing and breaking).
(7) Wooden cargo beds.
(8) Radiators.
(9) S9sal beam headlizhts.
(10) Fuel pumps.
(11) BRotors and distrimtor moints.
(12) Cluteh plates
b. Comments:

(1) Pront Springs: Approximately twwmty percent of the
front spring fallures have been due to speeding over

— % UNCLASSIFIED
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Motor Vehicle Fgilures, dtd 17 Jan 51

(2)

(3)

(4)
{5)

(8)

(7}

(8)

(9)

rough roads, forty percent due to overlosding (nesesssry -
emergency overloading), and forty percent due 4o metal
fatigue, crystailization and the fact that the front

spring is "too weak" for the terrein in Kores. The prese t
woeak shock ebsorber slso adds to thse high front spring
fallures,

Shoek absorover Links: Pgilure is believed due %o wrak-
ness in design sinee breakage eccure at both ends,

Chook Abaorbers: “he present shoc: absorber is helleved
to0 weak t0 carry the rebound of the sverage & 1/2 ton
load earried by cargo trueks in Kores (1200 rations, 18
drums FOL, ete)., Osher causes; faulty shoock absorbers
(especially on reduilt shock absorbers),

Transfer Cases: Due to the sxtremely rough rowds, vibre-~
ticn snd shocik sre csusing many trensfer ceses to arack,

Axle Flange 24uds: These s3tud:s cotinucusly coms loose,

Body Bolts: The prosent body bolt is inadejuate as it cen-
no% withatand the exeessive vibration snd shook ssused by
the unusually rough Koman torrain., Body bolts shear or
break,

Woodan Cargo Heds: Cargo trucks with wooden beds gre in-
adequate for the tremendous amount of fifty-Cive zallon POL
drums thet the trucks must load, haul and unioad, Iavariably,
trucks are loeded from POIL onrs at sidings, and it is & rere
inoeident when the truck bed i8 on a level wish the omr bed,
Generally, there is a twelve to eighteen inch drop, and this
drop 18 the grsatest ocsuss of wooden truck bed failure.
Eventually, a two foot hole an ears in the truekx ded. Yven
if salvage tires are used to oushion this drop, the last
three drums must be dropped on the truck bed, Using s hesvy
plank helps some but it is too slow for the speed nacessary
in war, Leaking oil drume spesd the datarioration of the
wood in the woden truck bed,

Radiators, lieasxy radiators have been and still are major
prodlems, The vibretion sand shoc- osused by the unbelievebly
rough roads and paddy fields seuses the rediator to leak

in many pisoes.

Sesl Beam Hesdlights: Vibration and soox due to poor rosd
eonditions affeet the glass arnd wire harness, The present
sollar is not absorbing the vioration snd shoek,

.3 —  UNCLASSIFIED
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(10)

(11)

(12)

Fuel Pumps: Jeter in gesoline during freczisg tempeara~
tures causes fuel jumy failures, ZXEven when fuel filters
are cleaned regularly, water is still present. Condensa-
tion in drums and gas tanks end inedeyuaste refueling faci-
lities add to this eaondition,

Retors and Distributor Points: Cracking 2nd burning of
rotors and points has been 30 conaistent as to omuae
parts shortsze. The actual causes are unknown,

Gluteh l=tes: Rough terrain and mowntainous roads with
hesvy loada ;laces =21 asdditional strain on the ¢lutgh
mealanlsvi.

Recommendationa:

(8)

(9)

(10)

(11)

(12)

Front Cpringzs: 4 sirongaer and heevier spring is necessary,

Shoek Absorber linxs: A oconplete redesign ia necessary
to jre.ent breskege.

Shoek Absorbers: 4 stronger shoc: abiorier is needed,
‘refarably with an edjustment for rough travel,

Transfer Cases: A slightly heavier transfer ¢ase.

Axle Flange Studs: Redenign to nrevent 1oozening.

Body Bolte: A slizhtly heevier arnd larger body bolt.
Yo den Cargo Bedsy Redaesign using re-intoroed sieel, A
partial oovering of sheet stesl only to cover critical
area is not recommesnded s tha deteriorat inn problem
caused by the leaking FOL drums wiil remsin a prodem,

Rediators: Improve the hondi:y and saock absoriding
jualities of the rounting,

“eoal Deam Headlighits: Redesign to avsorb the excessive
vibration and shoek.

Fuel Pumps: Rede-ipn 0 aliri:wie dizphrem Yailure due to
ice oconditions,

Rotors and Distribut>r Points: 4 higher juelity material
is needed or changs that portion of the slectrical system
from direst current to slterneting current,

Clutch Plates: A heavy duty type of clutch plate is
neaded.

T O UNaasgg
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SUBJICTs Motor Vehicle Pallures, dtd 17 Jan 51

S« Vehicle .lestrical System: Rotors, distributor points and spark
pluags bave slwuys caused a high mortality figure., The cause ef which are
numercus and waried and beyond the scope of this paper. This has also
been & constant and sajor mmintenance problem for organisaticeal maintemance
psraonnel, By changlng this portion of the elactrieal system from direet
to altermating current these déficisncies can be reduced to a point where
replacemont and maintenance would be negligable, This would require the

installation of an altermating current type coil and a few minor adjustments.

However the initial cost would soon be compsansatsd for by the reduction in
replacament parts and saintenanee.

6. Cab 2 1/2 ton truek: The present cab design of the 2 1/2 ton 6x6
cargoe truck is entirely inadequate, The cab should be enclosed and as
wide as the cargo body. To give arm and hand signals from the present cab
vissble from the redr is most difficult., The enclosed cab would eliminate
driver casuslties during sub-gerc weather, It is not uncommcn for drivers
to have fresen feet and hands during long hauls, 3ince truck operatioms in
an active theater require almost continuous 24 hour operations, space should
be provided in the cab for the assistant driver to sleep. Further, combat
packs and sleeping bags are now tied to the running boards or trusck body
since no space is available for this equipment, The sleeping compartaent
should be similar te commereial type cabs,

7. It is suggested that the above items be submitted to the Chief of
 Ordnance since they are too numercus for Unsatisfactory -quipment Reports,

8/ i.C.%. lasher
Te Gs He LASHIR
Colenel ™
Of ficer
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