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IUTRODUCTION 

The purpose of this monograph is to give both a brief chronological 

history of the 24th Division Artillery and to point out certain engage­

ments in which the artillery was involved and to give the lessons lear~ed 

with an idea afp9ssi~le prevention of similar errors in the future. 

feel that the division artillery oftha 24th division encounterecl some 

very unusual combat condi tiona and that these will pl"$ve of interest to many 

officers. Some of'the things that I shall bring out are technical in nature 

but I feel that they are necessary for possible future diVision cormnanders 

to know in the hopes that the dispos i tiens and tactiCal use of their comrn­

ands will be such as to avoid such cirCUlIlstances o I have an adclitienal pur­

pose in' that I realize that the great majority of our officers served in 

the European Theatre and have little knowledge of what @:ctua,11y happened 

over in the Southwest Pacific except insofar as the big picture is concerned. 

I hope to be able tla give these officers a more detailed villW. 

I shall run through the entire war experience af t~e 24th Division in 

a chronological manner covering only brief~ the actual ca~paigns in which 

they were engaged and cover 
\

in more detail, as necessary, those actual com­

bat engagements which will illustrate the lessons that I wish to bring Gut. 

As a. means of comparison between operations in the~acific Theatre and 

the Eurapea..l1 Theatre I would like to point Qut that at no time during my 

fifty months in the Pacific did I ever see more than four ef five. battalions 

of artillery in addition to the organic battalions in support of one division. 

This, I think will give you an idea of the scale of the campaigns in which 

the division wa.s. involved, .at least 'as far as artillery support is concerned. 

For further background orientation, it is interesting to note that the 

24th, slang; with the 25th Division was organized in Oct 1941 from the old 

Hawaiian Division, which was one of the old square type divisions, sonsisting 

of four infantry regiments and an artiller,y brigade of three regiments, one 

medium and two light;; The two light regiments were eCl.1.1w·pped with the old 

British th'ree inch howitzers which were very limited in their capabilities. 

Ea.ch batter; was eqUipped withei~t of these guns on the 'basi~ of four for 

beach defense and four for regular infantry support. The maxim~ effective 

range of' these guns was only seven thousand yards, in compa.ris~n to the ten 
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thousand yard effective range of the present 195mm Howitzer. 

The reo~ganization of Oct 1941 resulted in understrengthunits through­

out the two new divisions. For example the new 63rd F. A.~ Bn. , of which I 

was a memller t consisted of approximately twelve (12) officers and 'two hun­

d.red and fifty (250) men in comparison with an authorized, strength af 29 

officers and 450 men at that time. These strengths were in reffect on the 

morning of Dec 7th when the Japs att'a.cked. 

Before la.unching; into the body of this narrative I would. like to in­

dicate the units of the 24th Division.' Th~ three infantry regiments' were 

the 19th, 21st and 34th and the @.rti llery bat ta1ions were the 13th, 52nd 

and 63rd light batta.lions and the 11th medium. battalion. The I;nfantry Reg­

llmenta:1 Combat Team organizations were the 19th In! - 13th F. A. Bn., the 

21st In! - 52nd F. A. Bn., and the 34th In! - 63rd F. A. Bn. 
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!H! g41H_1liF-.DPISIOli ART.I1L]JRI INJIAwAIl KR~v{_I~OQT_'!±l_tQ. !i!uQ.!.41 

The isle..nd of OAHU in Hawaii is the 'second largest .of the Hawaiian 

group. It is highly cultivated except for the mountain ranges of which there 

are two, the WAI,Al~AE range which runs from the north to the south shore on 

the western side of the island and the KOOLAU range which runs from the north 

to the south shore on the eastern sidel of the island. Between these two 

ranges lies the central plain, containing the important installations of the 

island. This plain t <;Jr plateau rises gradually from the north an.a. south 'to 

a high point just about the center of the island and the entire flat area 

is cut by deep ra.vines wi th steep slopes on both sides. The higher areas are 

cultivated with pineapple an~ the lower regions where water is more available. 

i~ cultivated with sugar cane. For the most part the island is without tree 

cover except for the two mountain ranges and they are heavily forested and' 

these forests are characterized by very heavy undergrowth, equalling anything 

later seen for jungle conditions. For the most part the road net is excellent 

except for the mountains which a.re cut by a fe" trails passfa;ble only to foot 
( 

or pack troops. 

The overall defensive plan for the island of Oahu called for the 2hth 
I 

Inf Division to defend the north sector of the island. The coast line in the 

assigned 'secter amounted to roughly seventy miles of defense perimeter. The 

dispositions of the division for this defensive role are as shown en the 

attached sketch. The artillery units of the division artillery were disposed 

a,s indicated with coverages as shown. All of these defensive positions had 

been occupied many times prior to the Jap attack on the morning of 7 Dec and 

in fact the artillery battalions had occupied their positions during the week 

prior to the attack. 

(sketch on fallowing page) 
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At the time .oNhe attack, the troops in the islands were on a sabotage 

alert which did not involve the artillery units on the island but did require 

the presence on the garrisGn of fifty percent ef all infantry troops and the 

guarding of certain key installations around the island. When field posit ­

ions were occupied in the morning of the attack according to a prearranged. 

time schedule, 100 percent of artillery personnel were present ~or duty and 

roughly the same percen~ages applied to the infantry units. As a matter of 

int;erest only one casualty waS suffered -oy the artillery units and that was 

a. non-:-commissioned officer who was standing in the window of barracks and 

was hit by a. machine gun bullet fired from a plane straffing the barracks 

qU8,drangle. A.s a matter of fact the casualties in the Schofield Barracks 

area were n~gligable except for the .Wheeler Field area which is adj a,cent 

to the Post. 

Although many-scares were in evidence after the 7th, nothing ever 

act,ually ha.ppened to change the routine of eccupatien of d.efensive positions. 

Eve!"y effort was being made, to improve positions and a'-oil! ty/ to repel allY 

invader. Th" ooncept of the defense \ef the island envisaged. that any enemy 

would be allowed to make landings Qn either the eastern anora Qr the western 

shore in the mistaken ·belief that any enemy would be unSib Ie to penetrate the 

mountain ranges into the vital interior of the island. The defensive dispos­

i tiens on aur half of the island were so. devised, as you 02...1'1 see from the 

chart, as to contain any enemy landing in the pockets an. the eastern and 

western shares of the island. 

From an artiller,yman's point of view the most important occurance was 

the arriva.l of the ne,v 105mm howitzers for the entire light artillery sf 

the divisien in late January tl"'2. This ena-oled the battery pbS! tion.a tQ be 

moved ri>ut te CQver more of the beach, and lan,d approaches to the vital areas 

and also enabled the infantry to spread. out with continued fielda,rtillery 

fire support. 

The period irem 7 Dec ta 5 Aug was spent in improving the defensive
 

positions and taking time out of pos~ti()ns to e)ngage in many and varied
 
/ 

maneuvers around the island. The most important of these were the assumed 

landings in either the 24th or the 25th sectors of theia land 2nd the reinf-

Grcement of the attaekeddilrision by elements of· theotherdi1J~,sion. Alse 
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there was built up Cuiring this period the invaluable"-relationship between 

the infantry and the suppert ing artillery, mainly by me!1,ns of frequent com­

bat te~ maneuvers in defense sectors. 

There are only two things which I would like to point out as less~:gs 

learned during this period of the division(s experiences. The first of 

these is the importance of weather to the artillery especially in the s,ituation 

encountered in the defense of the island of Oahu. As ~ou can see from the 
;~ 

sketch the right limits of the coverage of the artillery fire was on the 

ether side of the Keolau mounta.ins and at the extreme range of the artillery 

batteries assigned this seater. Attempts were made to use weather data for 

firing which waS Gbtained from the center of the division sector and all 

test firings indicated that the ba.llistic corrections obtained 'from this 

data. was incorrect and frequently caused an error greatly in excess of that 

expected from firing straight from the ma.p. As a result, requests '!,lITere nade 

for additional weather cGverage on the eastern or windward side of the island 

but these requests were not fulfilled. The natural result was that the artill­

erysupport in the area of the right limit of fire was not accurate and in the 

event of an enemy attack might well have result,ed in unnecessary casuBJ.ties 

to our own infantry, and due to the fault of nG individtla),k.orpiece of 

materiel. I point this out in the hope that full cognizance will be given to 

the vital need of accurate weather data for long range artillery fire support 

particularly unobserved. I. am sure that this need will be met but in the event 

tha.t it is not presen.t every effort must be made to obtain it. 

The other lesson from the period of defense of the island concerns 

ammunition p~wder lots. Many of you, no doubt, have heard this brought up 

before, but to me it is such an impor~ant item that it be5trs' repeating 

by me here. Technically speaking, powder lots of different lot numbers have 

different· ballistic qualities, meaning that they will fire in a different 

place if fired with the s:ame elevation and deflection. If ammunition is on 

hand which represents few lot numbers it is not too much of a jab ta determine 

these firing qua.lities. but when. the number of lots is la.rge it is practically 

impossible to determine these qualities. My experience throughout the' pacific 

spera-tions, net Gnlyduring the de'fense of Oahu, was that it was expected that 

ammunition would, be rec"ived which Tiepresented many lot numbers laJ."'ld in vlitried. 

quantiti.es. Every effort must be.made in any future war to control the supply 
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and handling of artiller~T ammunition to the extent that a.s far as is hum­

anly possible let numbers will be kept intact and issued to artillery units 

as single lot numbers or at least in large quantities of very few lot numbers. 

'1'heimpo~tance of this single item, I feel has been indicated by complaints 

from all theatres of aperations during the last war. 

The division was alerted for movement t destination unknown, on 15 July, 

1943 ahd within three weeks had been relieved in position by an incoming 

division and was inL::staging area making final preparations for embarkation 

by the last week of July. In the three momths prior to embarkation an.d before 

receipt of warning orders by the division, the combat teams of the division 

engaged separately in amphibiou.s exercises en the western shore of the 

island, at WAIANAE. These exercises were very limited in scope but were a tine 

foundation for further training which was to come at a later date and at ,least 

gave all elements of the division the fundamental knowled.ge of the intricacies 

of amphibious opera-tions. 
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The divis ionlG.aded on transports and sailed in two serials starting 

on the 5th of August. The destination af the division was Austra1ia, where 

we were ta continue with training and fiaal prepa.rations for entry into combat. 

The division was in Austr~lia for six months and during this periadengagb~ 

in exPensive training of all sorts. The highlights of this perioiwere a 

school for amphibious operations conducted for all senior officers of the 

division at Camp Gan Gan, Newcastle and lasting for alJout three weeks. This 

was followed by very thorough and extensive amphibious training for each of 

the regimental combat teams in turn at Bribie Island Caboolture, and inclu­

ding all elements of the division at one time or another. Each unit of the 

diVision spent approximately three weeks in this training. 

During the stay in Australia the division artillery first encountered 

the AGF tests. A'1thoughnndltrequired by higher headquarters all uni ts of the 

division artillery took the -battery and -battalion tests under control of 

diVision artiller,y and they proved to be of great benefit to training. One 

of the most productive developments during the stay in Australia was the 

further dementing of the combat team spirit built up wi thin each of the .three 
I 

combat teams of the division. Many combat team exercises were held and in 

addi t ion the infantry and the a.rtillery of respectiye combat teams got tog­

ether for social and recreational activities, 

Early in Fe-bruary the division was again alerted for movement and. the I 

destination this time W2.S Goodenough Island in the :0 'Entrecasteaux G·ro~p, 

just north of the eastern tip of New Guinea. 



Goodenough isla,ndproY,ed to be the staging area for the divisionis 

initial combat appearance. Soon after the division'$ arrival on the island 

ietailed plansrwere initiated for the landings at Hanas, Bay on the n.orth­

coast of New Guinea, which soon proved to be a cover plan for . the real oper­

ation which 'was to take the division to Hollandia in the Netherla..'I1ds East 

Indies on the north shore of the western halfaf New Guinea. This operation 

was to be a wide envelopment of Japanese installations in New Guinea and 

was -ba.sed an thorough intelligence and a. clever bit of counter intelligence 

which I would like to relate at this time because of its interest. 

This inf&rma.tion is second hand wlthough I feel' quite true nonetheless. 

It seems that the SWP.A command, when preparing far the Hollandi,a operatian 

had intelligence information to the effect that the Japanese had some 14,000 

troops many of whom were replacements, in and around Hollandia. In an effort 

to deceiv~ the Japs as to the actual intentians of US forces, a cov~r plan, 

as I mentioned previously, was drawn up for an attack against Hansa Bay, some 

two or three hundred miles east of H~llandia on the northern shore of New 

Guinea. Complete and authentic plans were carried in an american plane and 

thrown overboard in a life ra.ft with enaugh authentic equipment to make it 

look like the· real thing. Apparent ly a.nd fortunately a Jap patrol boat 

picked up the ruse and within a couple of weeks intelligence repGrts indicated 

that the Japs had moved a large force from Hollandis, eastward to Hansa Bay. 

;

When the division landed it was found that there were less than a .thousand 

effective Japs left in the area. Information gathered since the operation 

indicated that the IJaps had fallen for the ruse and had in fact moved out 

10 f Ke llandia within t en days prio r to our landing there. 

The two months on Goodenough island were ~pent primarily in getting the 

division up ,to strength -both as· to men and ma,teriel. In addition intensive 

exercises in the field were held to bring all units up to final fighting pitch. 

The assault echelons made practice landings in a full-dress re};learsal an the 

north shore of New Guinea at a point opposite Goodenough Island during the 

week prior to embarkation. 

The divisidln sailed from GoodBnough on 20 April headed fer a rendezvous
 

near the Admiralties, with the 41st Division for the landing a~ Hollandia
 



as part of I Corps, commanded by General Eichelberger. 
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gO!!LANQIA ,Y!W_G9JliE! ERQ.M_2g AP!1..!.4~ ~O_l.:2. Q.O~ .!.4~ 
-- . 

The Hollandia are~ of lq'etherlands New Guinea is characterized by 

rugged. mountains, poor roads, many fast flowing streams which are really 

never very deep except during flash floods, a large lake in the objective 

area and generally ver,y pleasant weather, especially during the seasan in 

which the lMdings were made. Veryli ttle of the
( 

incident cou.ntrysid.e is 

I 

cultivated Q11d in the most pert the· fighting waS confined to the roads and 

the areas immediately adj acent thereto. Except for the hilly areas the ground: 

off the roads was impassable to tracked vehicles although during the extremely 

dry weather tracked vehicles could be taken off the roads with little tr9ubleo 

The plan for the Holl911dia operation (see accompanying sketch) called 

for the 41st Division to land in the Humboldt Bay area a.1'ld advance north­

westward to capture the airfields on the north of Lake Sentani. At the same 

time the 24th Infantry Division was to land in the Tannamera Bay area and 

advance southeastward to assist the 41st division in the capture of the 

three airfields. The 34th. ROT of the 24th iivision was to remain afloat as 

Corps reserve, with the first priority of landing in the Humboldt Bay exea 

to assist the 41st division whose job was thought to bathe harder of the 

two. The landi~gs came off as scheduled at d~light on the morning of 22 

April. The Japanese garrison , or what was left of it im..YI1ediately began theirt 

withdrawal and made only token resistance to the advance of america,n units. 

The 4ist division had pretty easy going from the standpoint of terrain except 

that the road net was ent irely inadequate ~,Ci they were forced to remain on 

the one road in their advance to the airf~elds. The 2t~th division on the 

other hand had terrain difficulties from the start @nd the intelligence of 
, 

the beach landing are2_ was entirely ina.dequ~te and the result WaSltl complete 

mess in the meagre beach area. After much difficulty and much engineer effert 

they were able to extri~ate themselves and continue the advance to the air­
I 

fields. The 34th ROT was lahdedon D plus two 'behind the 41st division because 

of the congestion on the Tannamera. beach. 

The two divisions reached ,the airfields within two ,d~s of each other 

and immediately ·oegan to map up the !.ew rema.ining Haps in the area. OaS­

ualties suffered Qn the part of the american forces were negl~gable and! a.S 

recall there were in the neighborhood of one thousand Jape k\<illed and no 
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prisGners t<i> speak ef--' The operati0n prGved te be $0 much easier than was 

expected that SVIPA decided to take the 41st division out sf Holla.!}.dia and 

immedi~tely make the landings en Wakde and Biak which had not been en the 

schedule until a couple (1)f mE>nths in the futur~oThe 24th 'division did net 

engage in either of these two Gperations except in8Gfar as they sent the 

34th Infantry Regiment up to Biak to help' in cracking a nut which proved te 

be harder than waS anticipated. Afterm$pping up operations ha.d been cern­

pleted t1b:.e division spent the remainder (Df the six manths on Hellandia in 

reutine duties and further training fer future operations which we had been 

told were forthc€>ming in the near future o 

There were no particuiar lessQns t. be learned from the HQllandia 

(i)peration, at least as far as the artillery was concerned. It served the 

purpose of giving the divisien their baptism in fire although this was 

light. and therefore fortuna.te in that there were not many casualties. 

T think that I am right in saying that the majority .f the casualties were 

freID Gur Qwn small arms fire at night arid nar frem enemy a,ctioho Further 

experience in &verceming the Gbstacles efdifficult terrain were gained 

a..l1d this proved of great value in the campaigns te come. 

After the first Gf S,ptember the divisien staff began preparations for 

another amphibious eperation. This was te be the Le,ytelanding which ha.d 

been moved up by a cE>uple of months as a result sf the Q,uebec Conference. 

The entire period from the middle of September to the first week of Octeber 

was spent in the final preparation. and detailed planning on the part of the 

smaller units fer the next and biggest showthatthe division was to take 

partin in the entire Pacific operations. For these purposes the units 9f 

the division constructed elaborate sand tables. papier mache Madels of 

landing beaches and aerial mosaics of all deacriptiens. 
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The island of Leyte is primarily agricultura,l and in the flat a.reas. 

particularly in the coastal regions is covered with rice paddies. These 

paddies are for the most part inundated during the growing season which 

roads is impassa~le to tracked vehicles of any weight mont of the year and 

is generally restricted to the use of light vehicles most of the tim,e. 

The roads are generally fa1rly good although few of them are paved Q.."1d all 

are relatively narrow, a~though affording ample. width for initial division 

traffic. All of them r~quired further engineer effort for maximum efficiency. 

The mountains and hillsides which have not been cultivated are for the most 

part jungledand verJ difficult of passage. Trails through these areas are 
\ 

few and far between and all eperations away from the main road net are diff­

icult from every angle. The island,istraversed ~oy many streams and :it few 

rivers but norle of these presented :it major obstacle. Bridges for the most 

part required considerable reinforcement before they could take all of the 

division loads. The main mountainous 2,reaS ame the ranges runn1.ng north and 

south on the eastern side of tee island and the one about in the west centet..r 

ot the island. 
I 

(Sketch of Leyte Island en f01lowing page) 
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The overall 1)13.n for the Leyte land.ings to recapture the l~hilhmine 

Isla.nds from the JP-ltal1ese involved the la.nding of two Corps under the 

command of General Kruger's Sixth Army. The two Corps were the XXIV and 

the X, each with tv!O divisions in the initia.l assault. The divisions 

assigned to the X Corps ~ere the 1st Cavalry on the right and the 2i-l-th 

Infe..ntr;r division on the left. The tactical plan for the 2)+th division called 

for the 19th and 34th infoantry regiments to 1a.'11.d aDre8,nt with the 34th on 

the right. The 21st infantry was to make a diversionary lano5ng on the south 

tip of the isla.nd to secure the straits in that area. and to destroy the 

Japar:lese garrison there. 

The division landed. with regiments abreast and regiments in column 

of battalions at 1000 hours on the mormi~g of 20 Oct. The Inndings v·rere 

a~de in the middle of the morning because the Navy did not want to enter 

Leyte Bay in the night since there were ma~y mines in the area and they 

could not have been s'\\Tept prol)erly. Consequently the initial ent-ranee into 

the Bay itself waS made at d~vlight ,a..'1.d the mines were removecl an(1 tl'le Navy 

bombar&~ent of the shore defenses was be'~n. 

The initia.l landing encm,:mtered stiff resist8.l1ce from the start a.nd 

cnerllY heo:vy weapons <=J.l'1d art ille:r:v pieced emplaced on the beach caused oon­

sid.era:ole havoc in our leading waves. A nmuber of 1ST's a."1d smaller landing 

craft were knocked out, causlng many casualties and the los~ of mu.ch eqnip­

ment 8 In addition. there developed an underwater reef a,-Dont one hluldred. yards 

off shore which prevented the Lsrr's and all others except the sT'lallest landing 

orB.ft fr()ffi ciming rught up to the beach. The r·esul twas th!\t only a small 

a~ount of the intended artillery and heavy vehicles were able to get ashore 

until the second. and third d;ay. Burther difficulties to the brea1o:ing out of 

the be[~,chhee..d were the lack of sufficient exit roacts and the existance of t!t 

deep rice paddy immeCJ.iately behind the landing -beach and extending the entire 

vdclth of the division landing zone. The one Ex:it road., (leterminedl;."l-'e]cl 

·oy the Ja-ps for the first two da07s held up the development of the divis ion 

for full fighting efficiency for three days and it wasn~t until the fourth
 

day' that the division was a-DIe to get rolling with full support from all of
 

its organic art illery' and sup~)ort ing weap~)ns.
 

After breaking out of the beachhead area and captu!'i!1g the hi lIs irnmed­
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iately behind the -beach the division broke out into the open and began 

the drive for the north coast of the island. The o"bj active of the d.ivision 

was to seize the town of Carig~ra and take up a defensive ~osition to 

prevent the Jape ID:rom making a counterlanding in that a,rea. The advB,nce of 

the division was steady and faitly rl3.pid in vie'll; of the terrain difficulttes 

and the stubborn resistance of the enemy. He chose to hold strongly in anout 

six delaying positions before the division reached the north coast of the 

isl.smd.• These six delaying positions 1.vere at MALIRONG t SANTA Fill. ALANGALA..i1'G. 

CAVIf:r~ RIVER. JAB.O. SOLEG~..D ANTI finally at Ci\..J'lIG-.Al"1A. 

It turned out later that the J~~panese were attempting reingorcing land­

ings on the west coast of the island at OBhlOC and the mission of t.he JB:pS in 

the interior of the island. was to prevent our a.dv[?,nce from get ting farther 

tb8,U JA1~O before the reinforcements could. get into the valley on the other 

side of the mountains from ORMOO. Our quick storming of- the 1108 i tions at 

JARO and the det ermined atta.ck launched at that point ~n3·hl,?d the divis ion 

to breek out of this area and proceed on to CARIG-AR4.. This in effedt had a 

strong influence on the final defeat of the Ja:-ga.nese on the islano Df Leyte g 

In spite of heavy losses inflicted by OUT air atta.cks on thai!' convoysJi 

the enemy v.~as a-cle to land reinforcements in some strength in the ORMOO 

area and these troops, including the famous 1st Imperial Divi sion of the 

famed Q,uantung Army, marched north and. attempted to bre8k O1It of the ORMOO 

valle; into the central plain before we could get there to -block tl:.eir 

debouchment 0 It proved to -0 e a close race and. when the divi sion reached th e 

CAliIGJ\JlA area anstead of stopping and taking up a defensive position as 
\ 

was originally planned, the division was given the mission of continuing up 

the coagt to the northwest and then securing the high ground in the Yicinity 

of LIMON to stop the advance of Jap reinforcements and start tbe drive o.own 

the ORMOO valley to destroy tall enemy forces there. In an attempt to speed. 

this operation up a little bit the division sent one i:1fantry battalion on 

an envelopment by landing craft but :,the In..'l1dings behind enemy lines met with 

sunerior forces and b i. t'lier terrain and were forced to wi thdr9.w wi thin a. de...v 
.... / 

hours after having made the landing. It so happened. that the artillery fire 

which waS laid down to cover the withdra.wal of this battalion caught the 

head of the column of the 1st Imperial Division as it came out of the hills 

onto the coastal plain and inflicted such MJ!lage that the Japs decidecL to 



It was at this time that the division started, its ·oreak-'J."O into man,y 

different pieces for various operations. The 19thRCT was giyen to the 

Western Visayan Task force for the purpose of makip;g the landings 011 MincLoro 

Isl~ndto secure the strai tsbetween the.t is12nd a..'l1d. Luzon in preparation 

lot the Luzon landings. A Ii ttle later the ~4th ROT and the LLth FA En. were 

attached to the 38th infantry division to make the landings on the island of 

Luzon just north of Bataan in order to cut off 13at~;wn peninsula. Minctoro 

having ·oeen taken , the dIivision(minus) on the first of February .1.1.5 was 

alerted for the move to Min~oro to begin the r~assembly for Dlrther operatins. 

From an art illery standpoint the Leyte operation l)resentecl ffiaLiy unusual 

situations t In the first place after the break out from the ini tial beach­

head the adii1ance of the division W[~,S, for the most part, on the front of a 

single battalion and. ye the entire division Brtiller:'! was in support of this 

one battalion. The advance was made up the main road from the south to the 

north coast of the island and this W2J3 the onl~T ro<?,d for the '.lse of the ent ire 

division and all art illery sup~oort which amounted to t~ro battRlions of Corps 

artilleryIi an gtl howitzer battalion and a battalion of 155 guns. The finding 

of sufficient artillery :positions for all this artillery wa,s a problem that 

resulted in practically hib to hu·o posi tions. Fortunately for us the Jap 

artillery waS anything but good 2nd he rarely if ever fired counterbattery. 
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Instea.d of artillery- fire as counterbatteI"J the Jap usee. suicide squads 

to attempt to destroy our artillery b:, making night att8.cks on the art­

ille~T perimeters a~d at smpting to destroy the weapons and ~ersonnel. 

These attacks came frequently and we soon learned. th8.t almost nothing in 

the operation VIas more important than a stro:0g 'perimeter to repel these_ 

attacks.-Of course at first the men VII'ere trigger ha:.9~)Y 9.nd. the firing when 

these attacks came was something to marver at. V['nen they had settled. down 

a bit and learnl~d what it WA..S all a-Dout they met these attacks with calm­

ness and little firing. They soon learned th8.t the ·oest wat to COlJnter them 

was to lie low in their foxholes aIld dispatch the Japs with bBJyonets t mach­

etes and ~jungle knives. Grenades were also used. to great ailventage t ·out 

they were never thrown within the perimeter. It came to be cornman ~roceedure 

that ~"1yone moving around wi thin the p erimeter, when an at tack was on, \'Va.s 

taken to be a Jap and he was shot on the spot and questions asked. later. 

I ment ioned that the advance of the division was on a one DA.t talion 

front and yet still supported by the fire of a.ll of the organic ~"rtiller~T. 

For some reason which I don't profess to know, the d.ivision artillery head­

quarters did not seefir to exersise complete Bontrol -through their fire dir­

ection center in 'the event tha.t the fire of more thal'l one artillery batt­

alion \Jas needed. As a result the forward observers of the firect support 

battalion were required to coordinate the fires of three or four and, some­

times more ba.ttalions and this proved to be very impractica~ole and the result 

was that all forward a.-oservers, repre~enting the four ·battalions t were firing 

simultaneously and frequently with little result that was effedJtive, but. with 

much waste of ammunition. The lesson to be leatned from this isthat the art­

illery of the division. plus 'all supporting artillery from Corps must be 

controlled from one heFtdquarters, particularly when the atta.ck of the div­

ision is on a one battalion front. 

~nother lesson learned from this operation stemmed from an occurence 

just south of Carigara and during the advance on that town. Intelligence 

reports t in the illost part from friendly natives who always ezaggerated, 

indicated that there were in the neigh"oorhood of two thousand Ja:ps in and 

around Carigar~ and along the road in strong defensive positions between our 

front lines and Carigara. The only artillery -battalion which wp,s wi thin IlUpp­

orting disttance of the front lines on the evening of the night prior tn the 
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final attack to take Carigrd.ra was the 63rd F. A. Bn. in direct support of 

the 3tl-th Infa11try. The other three artillery b::l.tta.lions of the division had 

gotten out of range and had. not displaced forward. prior to dATk. Thes@, 

battalions were brought up to positions during the hours of darkness and 

wi thout any preparatory registrgtion or checking of data began a ha.lf hour 

preparation to support the Httack on Carigara. The results of this prep8x­

ation. I must say, were fortunate. Rounds were landing in a.nd around the front 

lines a.nd behind the point when it began the march down the road. There was 

to have been a rolling ba.rrage which was to ad_vance at the rate of fO"lr hund­

red ~vards 8verJ ten minut es and move twelve hund!' eO. ~Tards dOifm the road as 

the infa.11try advanced. As a matter of fact the infantry had to wa.it for the 

barrage to move on out of the W21Y so that they could get started. It later 

was proved that there wasn f t a single Jap in the area except for possibly; 

a few rear guard personnel and there was no sta..11d mad.e on the pa.rt of the Japs t 

the march or advance into the town being simply a matt er of wa.1king the dis­

tance. The point I wish to make is that it was extremely poor judge··n.ent to 

fire a massed division artillery preparation in view of the doubtful ability 

of the three battalions that went into position during th€l: night to ha.:-;r8 d8.ta 

accurate enough to deliver effective a.YJ.d safe fire. In addition, it W~lS -poor 

judgement to waste all of that ammun.ition on .a position which did not exist 

and might well have been determined as not existing by the use of patrols. 

There is\ no question but that the d.ivision artillery commander waS at 

fault for the conctitions I have just mentioned. Attempts on the part of in­

dividual battalion commanders to suggest lines of action to alleviate these 

and other similar conditions were met with stu~born resistance ~YJ.d no corr­

ective action was ever taken. 
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The division less the 19th and 34th ReT's a..l1d the llt.h F. A. Bn•• 

departed. from Leyte on LST's during the second weel;:. of February and 

sailed. for the island of Mindoro to sta.rt reassemoling and staging for 

the next operat ion, tha.t on Mindanao, ';,vhich was soon to come. 

Soon &lft ar the division's arrival on the isls,nd addi tio:lal small 

scale missions onere assigned to clean up the is18Jnds in the vicinity of 

the straits between M~ndoro and L~zQ~ Small infantry units were sent out 

to capture the islands of Lu13A1~G II VEHDI , MARIl~DUQmJ, SIMARA, RQ}.:IBLON 

and to mop up the rema~ning JB~pS on Mindoro. 

(Sketch of' lvlindoro Islal1d and vicinity 011 following page) 

The initial phase in the recapture of Mindanao saw the 41st Division 

landing and securing Zamboanga in Fe-oruary and taan crossing the atrai ts 

and occupying the small islands south of that area. This left the way clear 

for the X Corps to land on the western shore of the southern uart of }iindanao 

and. attack the Japanese Davao defenses from the rea~. 

While all of these operations were going on the 2t~th division W:c::jJS getting 

"oack together a.gain on Mindoro and was enga.ging in further tra.ining to reha,·o­

ilitate after the 1eyte show anel to integrate the new replacements which had 

finally arri~edo The division was completely reassembled by the middle of 

March and the division staff was already st~,rting the detailed planning for 

the Mindanao operation. 

No tactical lessons were learned while the artillery was on Mindoro 

out it was fOlli~d that great effort was necessary to keep the morale of the 
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troops at a high pitch after the rigors of the Leyte operation" Every effort 

was made to secure usa shows and to conduct recreational and athletic act­

ivities a.i1d for the m·)st part the men were mept busy with tr~.ini.ng o.nd re­

creation :and the morale of the entire division was high when they ,embarked 

for the Mindanao operation. 

One important development from an PJ"tillery point of view took: place 

while on Mindoro. The artillery was told that they were to use the new VT 

fuse in the next operation and so for the purpose of familiarizing ourselves 

'lJvith this new ammunition a small quantity was issued for test purposes and 

for training the artillery units in its use. With an ample re"oresentation 

of inf&'1trypersonnel for purposes of orient::3tiol1, firings of this ammunit­

ion were made {?,.:n.d were thoroughly successful. Vl'e were rendy and a.nxious to 

use it against the J8pS. 

Final detailed planning for the Mind@~ao lendings was co~pleted a~out 

the second week of April and the division prepared to load on tr~Jnspopts 

~Jnd 1ST 1S for the trip. The division loaded on the 12th of April I?..nd sailed 

on the morning of the 14th. 
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The island of Mindanao is much like the island of Leyte except the-li in 

the area of 0l)erations of the 24th division there were many a"oacaplantations 

instead of the usual rice paddies. This isl~~d is also very rugged and cov­

ered with jungle growths. As a r~~8ult, here too the operations were for--the 

Gost part restricted to the eXisting road net. Tbe l')rominent mounta,in r2mge 

of the islend, that played a part in the division operations was the range 

that ext ends north and S01Jth betvTeen Davao Gulf and thG Sa;vre Highway in the 

center of the island. This r~a,nge W8$ heavily forested ano. Was crossec. only 

~by very small and few trails. Much of the island. of Mind2nao is still un­

exo1ored rold probably will remain so for some time to come. 

(Sketch of Mindanao Island on the following page) 

The 41st division having secured the sea lanes to the western shore 

of the main :peninsula of Mindanao, the elements of X 60rps t consisting of 

the 2.4th Division, to be followed in five dc'1Ys ~~r the 31st Divisio:2, sailed. 

around the tip of Zamboanga for the landings at Mal,a-Dang and. Par'p>ng. The 

ini tial plans called for the division to Ip..nd. two RCT IS in the Ma.1anang 

a"rea, then to drive overland to capture the town of Parecng, then south to 

the Cota:bato River and. then start the drive across the isl8Ild to Digos and 

then north to Davao. 

Two ~vs prior to the scheduled land.ing of the division, guerilla troops 

under the command of Col. Fertig of the US Army" captured the Ma1aba.ng a.ir­

field and drove the Japs to the south. This information reached the divis ion 

commander while the division was still afloat and. he immediately decided to 
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change the plans and have the division assault echelons land. at the t.own 

of Parang instead. These landings ca.me off as scheduled and it. waS found. that 

what Ja-ps had been in the area had. wi thdra"J!l prior to our lancling and the 

la.nding was completely unopposed. By this I metan that there \lV2.S no organized. 

resistance. There were qu.i te a few scattered Japs in the area and these \¥ere 

prchmptly d.ispatchecl. 

A secure beachhead having been esta-blished in the Pareng a.rea the div-

i sion then start ed the advance against :difficult t erI'ain and oyer very poor 

roads across the island.• No Japanese resistance to speak ofw8.s encountered 

untia. the division had reached the other side of the island and came within 

a few miles of Digos. The initial advance across the island was made on a 

front of two regiments with the 19th infantry on foot advancing up the main 

road and the 34th infantry in landing; cr~d,ft advancing up the CotA:bato River 

wi th elememts of the Engineer Boat and Shore Regiment assisting them o The 

two regiments made a junction at Ft. Pikit and then the advance was on a 

one battalion front with the regiments talcing turns in the v@nwith about a, 

week's turn each. As r mentioned, the first resista..TJ.ce was when the division 

van reached a point a·bout fiV'8 miles from the Vlest shore of Davao Gulf and 

here they met ve~l stiff resistance. Up to this time the division had covered 

about one hundred miles of very difficult terrain, allan foot and v!i th all 

of the many -oridge~~ either 'bili<ivm out or -ourned by trte retreating Japs. 

Before proceeding further I would like to menti0n two important things. 

The first is that the JBpS had always expected the americ9n attack to come 

in the Davab Gulf area and &pparently did not feel that there w~s a possible 

chance of our coming across the island from the west. As a result, all of 

their defensive installations, of vihich there were many and, very strong, were 

facing to the east to repel an a.ttack on the western shores of Da.vao Gulf 

from th~ sea. This gave the division the advantage of attacking the Digos 

defenses ll1rom the rear and all of the defenses to the north towa..rd.s Da.va.o, 

from the flank. The second thing that I would like to mention is the fact 

that this area of the Philippines had for a long time been pupulated b;l the 

Japanese and they had here the largest a1)ac~ p12Jntations in the world.• In 

addition it was an importr:>.nt Naval base and a large number of the troops in 

the area were navy troops. These traaDs for thp. most t. _ 
J J v par were Detter equiupod

' .J. c" 
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a-nd were physically -oetter tharl the average arm;! soldier and they faught with 

a determination that we had not met heretofore. 

Two weeks after the initial landings the division 1"1ac1 driven the 

enemy from the Digos area and ha,d commenced the drive to the north again 

with only on8 battalion in the lead. After much hard fighti~g ~nd stiffening 

resistance the division finally reached the Davao River ,just south of the 

town of Davao on the evening of 2 Ma.,v. Elements of the 19th infantry regiment 

crossed the river in LeT's the following morning and entered. the tovm of 

Davao seventeen days and 147 weary miles after the initial 18n(lings. 

In the meantime the 31st infant ry Division had landed in tb,e Parang 

area. and ha.d. started their drive up the Sayre highwB¥ in the center of the 

island to cut the island in two. When they reachecl a point a-oout half ws~y 

up to the north shore a;n:'RCT from the Americal Divis ion was landed on the 

north co~_st ~u1d drove south in an effort to make a ,Juncture with the 31st. 

It was the overall plan, reali zing that the Japs would take to the hills in 

the center of th8 island, to get t~em in between the 31st and the 24th divisions 

and destroy them piecemeal. 

After the capture of Davao the division split up into three sep2.J."ate 

Ii ttle operations involving each of the three ReT IS in turn. The 19th RC.T 

was given the mission of continuing north from Davao and making contnct 

wi th the guerilla forces that had continuall~7 held the heacl of the Davao 

Gulf. This waS soon accomplished ahd the regiment then came "back down the 

gulf coast and began the driv-e inla.nd in an effort to destroy all of the 

retreating Jape. At the sa.me time the 21st p..nd 34th sid.e by side had beg'1.1n 

the drive inla..'1d from the Davao area up the slope of the mountains and this 

proved to be quite a job because the front was really too much for two rage 

iments mld the J~ps invariably would retreat from a position, move to the side 

and reoccupy a position from vnlich they had already been driven. By the first 

week of June the division had driven some six to eight mileg inland and on 

a three regiment front was steadily advancing but 'Nith stub'born resistance 

on the part of the JapSa 

I left the division at this time and am not fainiliar with the details 

f 

of the remainder of the operation but do know that ~'):;r the time tha.t the
 

surrender was declared the division '.vas still thoroughly OCcllpi,ed Etnct had
 

-23­



driven the Japs another ten miles into tha hills and ",'as busily wiping up 

what plbckets of resis tEL11.ce they could. locate. At the time of the surrender 

the division estimaterl that they had accounted for appro::rimately ten thOUs.alld 

J' ape and when theJT were able to tare to the Jap commanders tb.ey lea:"necl that 

the actual nunfoer of Jap killed amount eO. to something over twenty thous.a,nd. 

It is interesting to note that the Jape declared that the VT fuze W93 acc­

Qunt8:ole for quite a frnction of this number. They of course did. not know 

what it was but I recall at one time th;:ctt a l}risoner related t1:v;t, 8.11 of 

the officers of his cOTn}?any had been killed. ~by wha.t he c811ed tilne fire &11d 

he expressed gree.t 8lnazement that we were able to fire time fire so accurately 

at night without observation. 

No particular lessons were learned. from the Mindanao operat.ion exc&j?t 

that those which had -been previously learned. were of great value. This 

campaign saw much greater use on the part of the Japs of the suicide 

squads which attacked artillery perimeters during the night and as I can 

recall it 'NaB a :('8,1'13 night when not at least two of the battery perimeters 

were attacked. We sulfi'.fered no losses in materi_el during en:' of these attacks 

but we did lose one Liaison pla118 fu"1d suffered quite a few casualties, though 

all of them were wounded and none killed. 



In conclusion I would like to recapitulate the lessons learned by the 

artillery in operations in the southwest pacific~ First of all, in order 

to be a~ble to deliver accurate fire it is paramou.nt that the artillery 

have available the latest and best weather data that is possible. This 

weather data must be the data applicable to the area in which the artillery 

is firing and must not be from a remote station particularly when this station 

is separated by a mountain range from the artillery positions. 

Secondly, every effort must be made to secure for the artillery 

arnmunition fn lots of one number or if this is impracticable it must be in 

large quantities of VJery few lot numbers. It is a rule in the artillery 

that no complete pro·olem -be fired wi th more than one lot number and. any 

continuous firing must also be of the same lot number. This is a problem 

for the logistics a~d local supply people but it ~lst receive command 

recogni tion. 

The third is that perimeter defense, when fighting the Japanese or any 

similar type army in the jungle, is vital to security a.gainst their type 

of counterbatter,y. These defense perimeters must be tied together and thor­

~ughly integrated and all personnel within the perimeter thoroughly inst­

ructed as to their du'ties and actions. 

Lastly, before firing any large artillery concentratiop. it is mand.atory 

that the uni tm firing must be thoroughly registered and able wi thout any 

question of doubt to deliver accu.rate fire and these fires ..hol.lld haver be 

delivered in large'quantity and with short supp~ when the intell~gence of 

enemy installations or defensive posit~ons or concentrations is not at least 

reasonably certain. It was too frequently the practice in the theatre for the 

artillery to perfo!~ the patrol action by fire when the infantry could. just 

as welllhave found out wbether there were sufficient enemy in the area to 

warrant the expenditure of ammunition which WRS so difficult to supply. 
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