The 24th Infantry Division Artillery in

| Southwest Pacific Operations, 1 Oct 41 - ¢
| 15 Aug 45, by Lt Col C. Lang, FA. Command §%
and Staff College. 1946-47.

This Document

IS A HOLDING OF THE

ARCHIVES SECTION
LIBRARY SERVICES
FORT LEAVENWORTH, KANSAS

DOCUMENT NO. N=2253.33  COPY NO. 1

CGSC Form 160 Army—CGSC—P2-1798—7 Mar 52—5M
13 Mar 51 .







COMMAND AND STAFF COLLEGE
FORT LEAVENWORTH
KANSAS
Scheol efv Combined Arms
Regular Course A

1946-1947

/

The 2U4th Infa.n’cry;bivisien Artillery /7
in Southwest Pacific Operatiens <
1 Oct '41 to 15 Aug '45 O :

(Personal Experience of an organic Field
Artillery Battalion Cemmander)

Type of Operatiens Described: Amphibious and Jungle 'wyr/ﬁcuu;“ Q

It, Cal.\Cernelis deW, W. Lang, F. A.







TABLE OF CONTENTS | PAGE_

Intreduction = = = = = = = = = = « - - -~ -~ - - 1
Hawali, 1 Oct '™81 - 5 Aug ™3 = = = = = = = = = - 3
Australia, 4 Aug '43 = 23 Feb '44 = = = = = = ~ - 7

Ga@denaugh Island, 25 Feb - 19 fpr 44 - - - 8

Hollandia, 22 Apr '44 = 13 Oct 'Mh= = = = = = - 10
Leyte, 20 Oct '44 = 31 Jan ius - e m == 13
" Mindere, 11 Feb '45 - 1k Apr“hB -———--- 19
Mindanao, 17 Apr '45 - 15 Aug ‘U5 - = = - = = - 0
Cenclusions and Lessens Learned = = = = = - = = 25

SKETCH MAPS
Hawaii, Qahu = = = = = = = = - o - 3
Hollandio, NBIL = = = = = = = = = = « = = = — = = 10
leyte, Pl = = = = = = = = =0 = = = = = m = - - - - 13
Mindore Island & vicinity = = = =~ = = = =~ = = ~ = 19






INTRODUGTION

The purgose’of this monograph is to give‘both a brief chronological
histery of the Qﬁth Divisien Artillery and te point éut certain engage-
ments in which the artillerj was invelved and to give the iessons leargpﬁv;A
with an idea of possible prevention of similar errors in the future. I
feel that the division artillery of the euth division encountered some
very unusual cembat conditions and that these will preve of interest to many
officers. Some of the things that I shall bring out are technical in nature
but I feel that they are necessary for possible future division commanders
to know in the hopes that the dispositiens and tactical use of their comm4
ahds'will be such as to avoid such circumstances. I have an additional pur-~
pose in that I realize that the great majority of our officers served in
the Eurapeén Theatre and have little xnowledge of what gctually happened

over in the Southwest Pacific except insofar as the big picture is concerned.

I hope to be able th give these officers a more detailed view.

I shall run through the entire war experience of the Ehth Division in
a chronological manner cevering mnlv briefly the actual campaians in which
they were engaged and cover in more detail, as necessary, those asctual com-

bat engagements which will illustrate the lessons that I wish to bring out.

As a means of comparison between oéerations in the ﬁgcific Theatre and
the European Theatre I would like to point out that at no time during my
fifty months in the Pééific did I ever see more than four of five battalions
of artillery in addition to the organic battalions in support of one division,
This, I think will give you an idea of the scale of the campaigns in which

the divisien was involved, at least as far as artillery support is concerned.

~ For fﬁrther background orientation, it is interesting to note that the
24th, aleng with‘the‘ZSth Divisioﬁ was organiéed in Oct 1941 from the old
Hawaiian Division, which was one of the old square t?pe divisions, eonsisting
of four infantry regiments and an aftillery brigade of three regiments, one
medium and two lights The two light regiments were equ@ﬁpéd with the old |
British three inch howitzers which wer; very limited in their capabilities,
Each battery was equipped with eight of these guns on the basié of four for
beach defense and four féf regular infantry support. The maximﬁm effective |
range ef~thesq énns was only seven theusand yards, in comparisén‘fé the ten
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thousand yard effective range of the present 105mm Howitzer.'

The reorgenization of Oct 194l resulted in understrength units through-

out the twe new divisions. For exsmple the new 63rd F. A. Bn., of which I

—_—

was a member, consisted of agprdximaﬁely twelve (12) officers and two hﬁﬁ;
dred and fifty (250) men in comparison with an authorized strength eof 29
officers and Y450 men at that time. These strengths were in effect on the

morning of Dec 7th when the Japs attacked.

Before launching into thé bbdy of this narrative I would iike to in~
dicate the units of the 2Uth Division; The three infantry regiments were
thé 19th, 21st and 34th and the artillery baxtaiions were the 13th, H2nd
and 63rd light ‘battalions and the 1lth medium battalion. The Infantry Reg=-
iméntal Combat Team organizations were the 19th Inf - 13th F. A. Bn., the

21st Inf - 52nd F, A. Bn., and the 34th Inf - 63rd F. A. Bn.
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The island of OAHU in Hawall is the second largest of thé Hawaiian
group. It is highly cultivated except for the mountain ranges of which there
are two, the WAIANAE range wnich runs from the north to the south shore on
the western side of the island and the KOQLAU range which runs from the naréh
to the south shore on the eastern side of the island., Between these two
ranges lies the central plain, containing the important installations of the
island. This plain, or plateau rises gradually from the north and south to
a high point just abﬁut the centér of the island and the entire flat area
is cut by deep ravines with s?eep slopes on boﬁh sides, The higher areas are
cultivated with pineapple and the 1owér regions where water is more available ,
is éultivated‘ﬁith'sugar cane. For the most part the island is withoﬁt tres'
cover except for the two mountain ranges and they are heavily forested and
these forests ére characterized by very heavy undergrowth, equailing anything
- later seen for jungle conditions. For the moét part the road net is excellent
except for the mountains which are cut by a few trails passable only to foot
or éack troops.

The overall defensive plan for the island of Oahu called for the 2Ut§
Inf Division to defend the north sector of the island. The coast liné in the
assigned sector amounted to roughlyvseventy niles of defense perimeter., The
dispositions of the division for thié defensive role are as shown on\the
attached sketch., The artillery units of the divisionvartillery were disposed
asvindicated with coverages as shown. All of these defensive positiéns had
been occupied many times prior to the Jap attack on the morning of 7 Dec and

in fact the artillery battaliens had occupied their pesitions during the week

prior to the attack.

(sketch on following page)
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At the time ﬁf“fhe a&tack, the trooés in the isTands ﬁere on a sabotage‘
alert which did not invelve the artiliéry units on the island but aid require
thevpresence on the gérr;sen of fifty percent of all infantry troéps and the
guarding of certain key installations around the island. When field posit- |
ione were occupied an the ﬁorning of the attack according to a.preairange&
time séhedule,ilOO percent of arﬁillery personnei were present fer;dﬁty and
roughly the same percentages applied te the infantry unité. As a matter of
inherest oﬁly‘ene casualty was suffered by the artillery units and that was
a nonTGGmmissioﬁed officer who was standing in the window of barracks and
was hit by a machine gun Bﬁllet fired from a plane straffing the barracks
quadfangle. Ag a matter of fact the casualties in the Sshofield Barracks
ares were negligable except for the Wheeler Field ares whichiis adjacent

to the ?ost.

Although man&‘scares were in evidence after the 7th, nething ever
actually happened to change the routine of eccupation of,defenéive pesiti@ns.'
Every effort was being made to improve positions and ability to repel any
- invader. The concept of the dafense\af the island envisaged that any enemy
‘ would be alleowed to make landings on either the eastern ahiore or the western}
'shore in the mistaken'beliéf that sny enemy would be ungﬁle to penstrate the
meunt#in ranges into the vital interior of the islend. The defensive dispos~
itions on our half of the island were so_devised,\as you can see frem the
chart, as to contain any enemy 1anding in the pockets on. the eastern and

western shores of the island.

/

From an artillerymén's point ofbview the most important ecéuraﬁce wasg
the arrival of the new 10mm howitzers for the entire light artillery ef
the divisien'in~iate Janvary 42, This enabled th;~baxtery positions teo be
moved @ﬁt to cover more of the heach and 1and approaches to the\vital areas
and also enabled the infantry to spread out with centinued'field‘artiliery

fire support.

The peried frém 7 Dec to 5 Aug was spent in improving the defensive
positions and taking time out of positions to éngage in many and varied
' maneuvers around the island. The most important of these were the assumed

landings iﬁ either the 2U4th or the 25th sectors of the island énd the reinf-

orcement of the attacked diwision by elements of the other dizision. Alse
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there was built up wdring this period the invaluable Telationship between
the infantry and the supporting artillery, mainly by me=ns of frequent com~

bat team maneuvers in defense sectors,

There are only two things‘which I would like to point out as lessons

learned during this period of the division(s experiences. The first of

these is the iméortance of weather to the artillery especially in the situation
encountered in the defense of the island ef~é§hu. Ag ¥ou can see from the
sketch the right limits of the ce%erage of the artillery fire was on the

ether side of the Koolau mountains and at the éxtreme range Qf the artillery
batteries assigned this secﬁgr. Attempts were made to use weather data for
firing whiéh was obtained from the center of the division sector and aii

ktest firings indicated that the ballistic corrections obtained from this

d&ta was incorrect and frequently caused an error greatlj in sxdess 6f that
expected from firing straight from thé‘map. Ag a result, requests were nade
for additional weather coverage on the eastern or ﬁindward gide of the island’
,but these requests were not fulfilled. The natural result was that the artill-
- erysupport in the area of the right limit of fire was not accurate and in the
event of an enemy attack might well have resulted in uhnecessary casualties
te&our own infantry, and due to the fault of ne individﬁéi,or piece of
materiel., I point this out in the hope that fﬁll cogniéance will be given to |
the vital need of accurate weather data for long range artillery’fire suppert

particularly unobserved. I am sure that this need will be met but in the event

that it is not present every effort must be made to obtain it.

The other lesson from the period of defense of the island concérns
ammunition péwder lots. Many of you, no doubt, have heard this brought up
before, but to me it is such an important item that it_bears repeating
by me here.'Te;hnicalLy speaking,lpowder lots of different lot numbers have
different ballistic qualities, meaning that they will fire in a different
place if fired with thé ééme elevaﬁion and deflection. if ammunitien is on
hand which represents few lot numbers it is n;t too much of a job ﬁe determine
these firing Qualities. but when. the number of lots is large it is practically
‘imposéible to determine these qualities. My experience thréugh@ut the pacific
operations, net only during the defense of Oahu, was that it was exbected that
ammuhition would be recd#ived which népresented many lot numbers and in varied -

quantities, Bvery effort mu;t be made in any future war to control the supply
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and handling of artillery ammunition to the extent that as far as is hum—
anly possible lot numbers will be kept intact and iSSuéd to artillery units
as single lot numbers or at least in large quantities of very few 1ot~nnmberé.
The importance of this single item, I feel has been indicated by complaints

from all theatres of eperations during the last war.

The division was alerted for movement, destination unknown, on 15 éuxy;
1943 ahd within three weeks had been relieved in pésition by an incoming
division and was inzstaging areé making fiﬁal preparations for embarkation
by the last week of July. In the three months priér to embarkation and before
receipt of warning orders by the‘division, the combat teams of the division
engaged separately in amphibious exerciseé on the westérn‘shore of the
island, athAIANAE- These exerciéés‘were very limited'in scope but were a fine
foundation for further training which Was to come at a later date and at least
gave all elements of the division the fundamental knowledge of the intricacies

of amphibious operafiens.
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AUSTRALTIA FROM -~ AUG_'43_TQ 23 FEB_'ul

The'diviéion‘iaaded on transports and sailed in two serials starting
on the 5th4of August, The destination of the divisionh was Australia, where
we were te continue with praiﬁing‘and.final preparations for entry into combat.
The diviéioﬁ was in Australia fof six'months and furing this peried engagou
in exbtensive training of all sorts. The highlights of this peried were a
school for amphibious e?erations conducted for all senior officers of the
divisien at Camp Gan éan, Newcastle and lasting for about three weeks. This
was folléwed by very thorough and extensive amphibious training for each of
the regimental combat teams in turn at Bribie Island Cahooltufe, and inclu-
ding all elements of the divisian at one time or another; Each‘unit of the

division spent approximately three weeks in this training.

During the stay in Australia the division artillery first encouhtered
the AGF tests. A&theughnﬁ©t required.by higher headquarters all units’of the
division artiller& téok the battery and battalion tests under control of
divisicn artillery and.théy proved to be of great benefit to training. One
of the mpst productive developmenté dﬁring the stay in Australia was the
further'éementing of the combat team spirit built up within sach of the three
combat teams of the division. Many combat team exerciseé’were held and in
addition the infantry and the artillery of respective combat teams got tog-

ether for social and recreational activities.

Eérly in February the division was again alerted for movement and the !
destination this time was Goddenough Island in the D'Entrecasteaux Group,

 just north of the eastern tip of New Guinea.
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Goodenough islsnd proved to be the étaging area for the divisien's
initial combat appearance. Seon after the division's arrival on the island .
detailed plans: were initiated for the landings at Hansa Bay on the north
coast of New Guinea, which soon proved te be a cover plan for the real oper—
ation which was to take the division te Hollandia in the Netherlénds East
Indies on the north shore of the western half of New Guinea., This operation
was to be a wide envelopment of Japanese installations in New Guinea and
was based on thorough intelligence and a clever bit of countef intelligence

which I would 1ike to relate at this time because of its interest.
f

This infermation is second hand &lthough I feel quite true nonetheless,
It seems that the SWPA command; when preparing for the Hollandia operation
had intelligence information to the effect that the Japanese had some 11,000
troops many of whom were replacements, in and arcund Hollandia. In an effort
to deceivg‘thé Japs as to the actual intentions of USyforces, a cover‘plan,
as I mentioned previously; was drawnvup for an attack agasinst Hansa Bay, séme
two or three hundred mileS‘bést of Héllandia eﬁ the northern shore of New
‘Guinea. Complete and authentic plans were carried in an american plane and
thrown overboard in é life raft with enough authentié eéuipment to make it
look like the real thing. Appargﬁtly and fortunately a Jap patroel boat
picked up the Tuse and within a couple of weeks intelligence reports indicaﬁed
ﬁhat the Japs had moved a large forée from Hollandia eastward to Hansa Bay.
Ween the division landéd it was found that thefe were less than a thousand
effective Japs 1éft in‘the area. Information gathered since the oﬁeraﬁi@n
indicated that theﬂJaps had fallen for the ruse and had in fact moved éut

of Hollandia within ten days prior to our landing there.

The twe months on Goodenough island werergpentiprimarily in getting the
division up to strength both as to men and materiel, In addition intensive
exercises in the field were held‘te‘bfing all units up to final fighting pitch.
- The assault echelons made practice landings in a fu11~dress rehearsal on the
north shore of New Guinea at a point dpposite Goodenough Island during the

week prior te embarkation.

The divisidn sailed from Goodenough on 20 April headed for a rendezvous
near the Admiralties, with the Wlst Division for the landing aé Hollandia

G



as part of I Corps, commandsd by General Eichelberger.
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The Hollandia area of Netherlands New Guinea is characterized by
ruggéd‘hountains, poor roads, many fast flowing streams which are really
never #ery dﬁép ekcapt &ﬁring fiash floods, a large lake in the objective
area and generglly very pleasant weather, eSpeciglly during the season in
which the landings were made., Very little of thé incident countryside is
cultivated and in/the most part the fighting was confined to the roads and
the aréas_immediately adjacent thereto. Except for the hilly areas the ground
off the roads was impassable to tracked vehicles although during the extremely

dry weather tracked vehicles could be taken off the roads with little trouble.

The plan for the Heilandia operation (see accompanying sketch) called
for the U4lst Division to land in the Humboldt Say“afea and advance north~
westward to capture the airfields on the nerth of Lake Sentani. At the same |
time the 2Uth Infantry Division was to land in the Tanhaméra.Bay area and
advance southeastward to assist the Ylst division in the capture of ﬁhe
three airfiélds. The 3U4th RCT of the ehthvdivisian was to remain afloat as
Corps reserve, with the first priority of landing in the Humboldt Bay area
to aésist the Ylst division whose job was thought to be‘the harder of the
two., The landings came off as scheduled at daylight on the morninguof 22
Apr‘ii. The Japénese"garrisen, or what was left of it, immediately began their
withdrawal and made only token resistance to the advance of american units.
‘The 4ist division had pretty eas& going from the sténdgoint of terrain except
that the road net was—entirely inadequatevgﬂé they were.forced to remaiﬁ on
the one road in their advance to the airfields. The 2Uth division on the
other hand had terrain difficulties from the stért and the intelligence of
the beach landing ares was entireiy inadequate and the result was,a cempiete
mess in the meagrevbeach area. After much difficultyiand much engineer effort
they were able to extricate themsélves and contime the advance to the air-
fields. The 34th RCT was laéded on D plus twotbehind the Ulst division because

of the congestion on the Tannamera beach.

The two divisions reached the airfields within two days ef each other
and immediately began to map ﬁp the few remaining Haps in the;area. Cas-
ualties suffered on the part of the amer?can forces were neglﬁgable and as
I récall there wére in the neighborhood of one thousand Japs k&lled and no
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priseners to speak of, The eperation preved te be so iﬁéh easier than wés
expected that éwPA'decided to take the Mlst division out of'Heilandia and
immediately make thevlandings on Wakde and Biak which had net been en the
schedule until'a‘cauple of m@nths in'the future. The 2U4th -division 4id net
engage in either»éf thése two operations exéept insofar as they sent ﬁhe |
34th Infantry Regiment up té Biak te help in cracking a nut which proved te
be harder than ﬁas anticipated. Aftéf mopping up eperations had been com-
Ppleted the division Qpent the remaindef of the six menths en Hellandia in
routine duties éﬁd further fraining fer fufure operations which we had been

told were forthceming in thé near future.

There were ne particular lessons to be learned from the Hollandia
apefatien, at least as far as the aftilieny wés concerned, It served the
purpesge of giving the divisien their baptism in fire although this was
light and therefore fortunate in that there were not many casualties.

T think that I am right in saying that the'ﬁajority of the caauélties were
from our own small arms fire at night and nor frem enemy actieﬁ, Further
experience'ih everceming the @bstacleé of difficult terrain were gained

and thie proved of great value in the campaignse te come.

After the first of Spptemﬁer the‘divisien staff began preparationg for
another amphibi;us’eperafion. This was te be the Leyte landing which had
 been méved up by a'ceqble of months as a result o¢f the>Quebéc Conference.
The‘entife peried;fr@m the middle of Septémber‘ta thé firsﬁ week of Octebef
was spent in the final prepsrations and detailed planning on the part of the
smaller units for the'hext and bizgest show thatthe division was to teke
péxt in in the éntire Pacific aperafiens. For these purposes the unifs of
ﬁhe divisien genstrﬁcted elaborate sand tables. papiéf mache medels of

landing beaches and aerial mosaics of all deecriptiems,
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LEYTE ISLAND, PEILIPPINES FROM 20 QCT 4k to_31 JAN 'Y

The island of Leyte is primarily agricultural and in the flat sreas,
particularly in the coastal regioﬁs is covered with rice paddies, Theée
paddies are for the most part inundated during the growing season which
was the season of our 1and1nés. Ag a result most of the terrain off the\
réadg is impassable %o trackeé vehicles of any weight most of the year and
is generally festricted to the use qf light vehicles mest of the time.

The roads are generally fairly good although few of them are paﬁed»and_all
are relatively narrow, although affording ample width for initial divisien
traffic. Ali of them required further engineer effort for maximum efficiency.
The mountains aﬁd-hillsides which have not been cultivated are for the most
part juﬁgled and very difficult of passage. Trails through these aréas are
few and far between and ;11 dperations away from the main road net are diff-
icult‘from every angle. The island,is tréversed by many sireams and = few
rivers but noﬁe of these presented a Qajof‘ebstacle. Bridzes for the most
part required Qonsiderable reinforcement before they could take all of the
fivision loads. The msin mountainous éreas ame the ranges running north and
south on the eastern side of the island and the one about in the weét centetr

of the island.
|

(Sketch of Leyte Island on fellowing page)
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The overall plan for the Leyte landings to reca?ture the Philinnine
Islands from the Jppanese involved the landing of two Corps under the
commnand of‘General Kruger's Sixth Army. The two Corps were the XXIV and
the X, each with two divisions in the initial asssult. The divisions
assigned to the X Corps were the lst Cavalry on the risht and the 2Uth
Infantry division on the left. The tactical plan for the 2M4th division called
for the 19th and 34th infantry regiments to land abreast with the 3Uth on
the right. The 2lst infantry was to make a diversionary lsnding on the socuth
tip of the island to secure the straits in that area 2nd to destroyv the

I

Japanese garrison there.

The division landed with rezimentsg abreast and regiments in column
of battalions at LOOO hours on the morming of 20 QOct., The landings were
ande in the middle of the morning because the Navy did not want to enter
Leyte Bay in the night since there were manyv mines in the ares and they
could not have been sweplt properiy. Cdnsequently the initial entrance into
the Bay itself was made at daylight and the mines were removed and the Navy

bombardment of the shore defenses was bezun. '

The initial landing encountered stiff resistance from the start and
enemy heavy weapons and artillerv pleced emplaced on the beach caused con-
siderable havoc in our leading waves. A number of LST's and smaller landing
craft were knocksed out, causing many casualties and the loss of much equipe~
ment. In addition, there developed an underwater raef aboent one hgndred,yards
of f shore which prevented the LST's and all others excepf the smallest landing
craft from ciming rught up to the beach, The result was that only a small
amount of the intended artillery and heavy vehicles were able to get ashore
until the second and third day. Burther difficulties to the brea-ing out of
the beachhead were the lack of sufficlent exit roads and the existance of a
desp rice padéf immediately behind the landing beach and extending the entire
width of the division landing zone, The ohe ®xit road, determinedly “eld
by the Japs for the first fwo days held up the development of the division
for full fighting efficiency for three days and it wasnft until the fourth
dsy that the division was able to get rolling with full supvort from all of

its organic artillery snd supnorting weapons.

After bresking cubt of the beachhead area and capturing the hills immed-
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iately behind the beach the division Droke out intd the onen and bezan

the drive for the north coast of the island., The objective of the division
was to seize the town of Carigara and take up a defensive nogition to
prevent the Japs from making a counterlanding in that area,lﬁhe advance of
the division was steady and fairly rapid in view of the terrain difficulties
and the stubborn resistance of the enemv. He chose to hold strongly in ahout
six delaying positions before ﬁhe division reached the north coast of the

island. These six delaying positions were at MALIRONG, SANTA F¥, ATANGATANG,

CAVITE RIVER, JARO, SOLEGAD AND finally at CARIGARA.

It turned out later that the Japanase were attempting reingorcing land-
ings on the west coast of thé island at ORCC and the mission of ths Japs in
the interior of ths island4Was to prevent our advance from getting farther
than JARO before the reinforcements could get inte the valley on the other
side of the mountains from ORMOC. Cur quick storming of the positions at
JARO and the determined attack launched st that point anabled the division
to bresk out of this area and proceed on to CARIGARA. This in effedt had a

strong influence on the final defesat of the Jansnese on the island of Levte.

In spite of heavy losses inflicted by our alr attacks on their convoysy
the enemy was able to land reinforcements in some strength in the ORMOC
area and these troops, including the famous lst Imperial Division of the
famed Quantung Aymy, marched north and attempted to break out of the ORMOC
valley into the central plain before we could zet there to block their
debouchment. It proved to be a close race and when the division reached the
CARIGARA area dnstead of stopping and ta%ing up a defensive position as
was originally planned, the division was given the mission of continuing up
the coast to the northwest and then securing the high ground in the vicinity
of LIMON te stop the advance of Jap reinforcements and start the drive down
the ORMOC valley to destroy all enemy forces there, In an attempt to speed
this operation up a little Dit the division sent one infantry battalion on
an envelopment by landing craft‘but;the landings behind enemyv lines met with
superior forces and bitter terrain =nd were forced to withdraw within a few

P
hours after having made the landing. It so happened that the artillery fire
which was laid down to cover the withdrawal of this battalion caught the
head of the column of the lst Imperial Division as it came out of the hills
onto the coastal plain and inflicted such damage that the Japs decided to
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withdraw to Breakneég Ridge and attempt a stsnd at thst point, The division
continued the advance against stiffening resistance and ahout the middle of
the last week in November was inwolved in heavy fighting to drive the Jaos
off/of Breskneck Ridge. ifter about a week of this fighting the diviszion was
relieved by the 32nd Infantry Division which had landed ahout D nlus 25xénd
was back in the rear as krmy reserve, The division withdrew almost 2ll infantry
troops into rest areas and left the artillery in position to continue the
supporf of the 32nd division until they were out of the range of all batt-
alions, All infantry was withdrawn with the ezmcevntion of two battalions which
were way out on envelpping missions and were in positions‘overlgoking the
valley road and were harassing thevJap lines of communication well to their
rea, It was not until the 32nd division had driven the Japs from Breskneck
Ridge and had gotten well into the walley that these two battalions were

relieved and allowed to move back into test areas.

It was at this time that the division started its break~up into many
different pieces for various operations. The 19th RCT was given to the
Western Visayan T,sk force for the purpose of maﬁing the landings on Mindoro
Island to secure the straits between that island and Luzon in preparation
for the Lugzon landings. A 1little later the Bhth RCT and the LIth PA Bn, were
sttached to the 38th infantry division to make the landings on the island of
Luzon just north of Bataan in order to cut off Batasn peninsula. Mindoro
having been taken , the givision(minus) on the first of February 'hﬁ.was

alerted for the move to Mindoro to begin the reassembly for further operatins.

From an artillery standpoint the Leyte operation pnresented many unusual
situations, In the first place after the bresk out from the initial besch~
head the advance of the division wss, for the most part, on the front of 2
single battalion and ye the entire division artillery was in support of this
one battalion. The adwance was made up the main road from the soubh to the
north coast of the island and this was the only road for the use of the entire
division and all artillery support which amounted to two battalions of Corps
artilleryy an 8" howitzer dattalion and a battalion of 155 guns, The finding
of sufficient artillery wvositions for all this artillery was = problem that
resulted in practically hib to hub positions. Fortunstely for us the Jap

artillery was anvthing but good and he rarely if ever fired counterbatt?rv
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Instead of artillery fire as counterbattery the Jap used suicide squads

to attempt to destroy our artillery by malking night attacks on the art-
illery perimeters and at "smpting to destroy the weanons and nersonnel.
These attacké came frequently and we soon learned that almost nothing in
the overation was more important than s strong perimeter to renel these.
attacks. Of course at first the men were trigger happy and the firing when
these attacks came was something to marvsr at, ihen they had settled down

a bit and learnsd what it was 2ll about they met these attacks with calm=-
ness and 1little firing., They soon learned that the best wat to counber them
was to lie low in their foxholes and dispatch the Japs with bayonets, mach-
etes and jungle knives., Grenades were also used to great advantagze, but
they were never thrown within the perimeter. It came to be common vroceedure
that anyone moving around within the perimeter; when an atiack wes on, was

taken to ve a Jap and he was shot on the spot snd questions asked later.

I mentioned that the advance of the division was on a one battalion
front and yet still supported by the fire of all of the organic artillery.
For some reason whiéh I don't profess to know, the diﬁision artillery head-
quarters did not seefir to exersise complete sontrol through their fire dir-~
ection center in the event thaﬁ the fire of more than one artilliery batt-
alion gwas needed. Ay a result the forward observers of the firect supvort
battalion were required to coordinate the fires of three or four and some-
times more battalions and this proved to be very impracficable and the result
was that all forward shservers, representing the four battalions, were firing
simultaneously and frequently with little result that was effedtive, but with
much waste of ammunition., The 1§sson to be lestned from this isthat the art-
illery of the division, plus all supporting artillery from Corns must be
controlled from one headquarters, particularly when the attack of the dive

ision is on 2 one battalion front.

Another lesson learned from this opsration stemmed from an occurence
just south of Carigara and during the advance on that town. Intelligence
reporﬁs, in the most part from friendly natives who always ezaggerated,
indicated that there were in the neighborhood of two thousand Japs in and
around Carigara and along the road in strong defensive positions between our
front lines and Carigara. The only artillery battalion which was within supp-
orting distance of the front lines on the evening of the night prior to theb

.-.17—-



final attack to take Carigara was the 63rd F. A. Bn. in direct support of

the 34th Infantry. The other three artillery battalions of the division had
gotten out of range and had not displaced forward prior to dark, These
battalions were brought up to positions during the hours of darkness and
without any preparatory registration or checking of data bsg@h a half hoﬁr
preparation to support the attaék on Carigara. The results of this prepsr=-
ation, I mwst say, were fortunate. Rounds were landing in and around the front
lines and behind»the point when it‘began the march down the road. There was

to have been a rolling barrage which was to advance at the rate of four hund-
red yards every ten minutes and move twelve hundred yards down the road as

the infantry advanced. As a matter of fact the infantry had to wait for the
barrage to move on ocut of the way so that they could:get started. It later

was proved that there wasn't a single Jap in the area except for peésibly

a few rear gumrd personnel and there was no stand made on the vart of the Japs,
the march or advance into the town being simply a matter of walking the dis~
tance. The point I wish to make is that it was extremely poor judgenent to
fire a massed division artillery preparation in view of the doubtful ability
of the three battalions that went into position during the night to have data
accurate enough to deliver effective and safe fire., In addition, it was poor
judgement to waste all of that ammunition on a position which did not exist

and might well have been determined as not existing by the use of patrols.

There is no question but that the division artillery commander was at
fault for the conditions I have Jjust mentioned. Attempts on the nart of in-
dividusl battalion commanders to suggest lines of action to alleviate these

and other similar conditions were met with siubborn resistance and no corr=-

ective action was evar taken.
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The division less the 19th and 3Uth RCT's and the 1lth F. A. Bfla ,
departed frow Leyte on LST's during the second weeX of February and
sailed for the island of Mindoro to start resssembling and staging for

the next operation, that on Mindanao, which was soon to come.

Soon after the division's arri§31 on the island additionsl small
scale missions were assigned to clean up the islands in the vicinity of
the straits between Mindoro and Imzon Small infantry unite were sent out
to capture the islands of LUBANG, VERDI, MABINDUQUE. SIMARA, ROMBLON

and to mop up the remaining Japs on Mindoro.

(Sketch of Mindoro Island and vicinity on following page)

The initial phase in the recapture of Mindanao saw *he Ulst Division
landing and securing Zamboangs in February and tken crossing the atraits
and occupying the small islands south of that area. This left the way clear
for the X Corps to land on the western shore of the southern vart of IMindanao

and attack the Japanese Davao defenses from the rear.

fihile 21l of thiese operations were going on the 2Uth division was getting
vack together again on Mindoro and was engaging in further training to rehab~
ilitate after the Leyte show and to integrate the new replacements which had
finally arrived. The division was completely resssembled by the middle of
March and the division staff was already starting the detailed plamning for

the Mindanao operation,

No tactical lessons were learned while the artillery was on Mindoro

but it was found that great effort was necessary to keep the morale of the









troops at a high piﬁéh after the rigors of the Leyfe operation. Hvery effort:
was made to secure USO shows and to conduct recreational and athletic act-
ivities and for the most part the men were kept busy with training and re-
creation and the morale of the entire division was high when they embarked

for the Mindanao operation.

One important development from an artillery point of view took place
while on Mindoro. The artillery was told that they were to use the new VT
fuse in the next operation and so for the purpoese of familiarigzing ourselves
with this new ammunition a small quantity was issued for test purposes and
for training the artillery units in its use. With an ample representation
of infantry personnel for purposes of orientstion, firings of this ammunit-
ion were made and were thoroughly successful., We were ready and anxious to

use it sgainst the Japs.

Final detailed planning for the Mindanao landings was completed about
the second week of April and the division prepared tc load on transports
and LST's for the trip. The division loaded on the 12th of April and sailed

on the morning of the llth,
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The island of Mindanao is much like the island of Leyte except that in
the area of operations of the 24th division there were many abaca plantations
instead of the usual rice paddies.'This island is alse very rugged and cove
ered with jungle growths, Ay 2 result, here too the operations wefe for-the
most vart restricted to ﬁhe existing road net. The prominent mountain range
of the island, that played a part in the division operations was fhe range
that extends north and south between Davao Gulf and the Sayre Highway in the
center of the island. This range was‘heavily forested and was crossed only

by very small and few trails. Much of the island of Mindenao is still un=~

explored and probably will remain so for some time to come.

(Sketch of Mindanao Island on the following page)

The 4lst division having secured the sss lanes to the western shore
of the main peninsula of Mindanao, the elements of X Gorps, consisting of
the 24th Division, to be followed in five days by the 31st Division, sailed
around the tip of Zamboanga for the landings at lazlabang and Parang. The
initial plans called for the division to land two RCT's in the Malabang
area, then to drive overland to capturé the town of Parang, then south to
the Cotasbato River and then start the drive across the iéland to Digos and

then north to Davao.

Two days prior to the scheduled landing of the division, guérilla troops
under the command of Col. PFertig of the US Aymy, captured the Malabang air-
field and drove the Japs to the south. This informatinn reached the division
conmander while the division was still afloabt and he immediately decided %o
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change the plans and have the division assault echeloﬁs land at the town

of Paraﬁg instead, Thése landings came off as scheduled and it was found that
what Japg had been in the area had withdrawm prior to our landinz and the
landing was complstely unopposed. By this I mean that there wes no orgenized
resistance. There were quite a few scattered Japs in the ares and these\wefe

prémptly dispatched.

£

A secure beachihead having been established in the Parang area the dive
ision then started the advance against difficult terrain and over very ﬁaor
roads across the island. No Jszpanese resistance to speak of was encountered
untid the division had reached the other side of the island and ceme within
s few miles of Digos. The initial advance across the island was made on a
front of two regiments with the 15th infantry on foot adw¥ancing un the main
road and the jbth infantry in landing craft advancing up the Cotabato River
with elememts of the Engineer éoat and Shore Regiment assisting them, The
two regiments made a Junction at Ft, Pikit and then the advance was on a
one battalion front with the regiments taking turns'in the van with abvout 2
week's turn each. As I mentioned, ths first resistance was when the division
van reached a point abopt five miles from the west shore of Davao Gulf and
here they met very stiff resistance. Up to this time the division had covered

about one hundred miles of very difficult terrain, a2ll on foot and with all

of the many bridges either bldwn oubt or burned by the retreating Jeps.

Before proceeding furtﬁer I would like to menﬁian two important things.
The first is that the Japs had always expected the amefiCan attaclt to come
in the Davao Gulf area and apparently did not feel that there was & possible
chance of our coming across the islsnd from the west. Ag a result, all of
their defensive installations, of which there were manyv and very strong, were
fgcing to the east to fepel an attack on the western shores of Davao Gulf
fro&m the sea. This gave the division the advantage of attacking the Digos
defenses firom the rear and all of the defenses to the north towards Davasc,
from the flank. The secogdAthing that I would like to mention is the fact
that this area of the Philinpines had for a long time been pupulated by the
Jepanese and they had here the largest abaca plaﬁtations in the world, In

addition it was an important Naval base and a large number of the troons in
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and were physically better than the average army soldier and thay faught with

a determination that we had not met heretofore.

Two weeks after the initial landings the division had drived the
enemy from the Digos area and had commenced the drive to the north again
with only one battalion in the lead. After much hard fighting and stiffening
resistance the division finally reached the Davao River just south of the
town of Davao on the evening of 2 May. Elements of the 19th infantry regiment
crossed the river in LCT's the following morning and gntered.ﬁhe'town of

Davao seventeen days and 147 weary miles after the initial landings.

In the meantime the 3lst infantry Division had landed in the Parang
ares and had started their drive up the Sayre highway in the center of the
island to cut the island in two. When they reached a point azbout half way
up to the north shore an: RCT from the Americal Division was landed on the
north coast and drove south in an effort to make a Juncture with the 3lst.
It was the cverall plan, realizing that the Japs would take to the hills in
thé center of the island, to get tjem in between the 31st and the 24th divisions

“and destroy them piecemeal.

After the capture of Davac the division split up into three separate
little operations involving each of the three RCT's in turn. The 19th RCT
wae given the misgion of continuing north from Davab and making contact
with the guerilla forces that had continually held the head of the Davso
Gulf. This was socon accomplished ahd the regiment then came back down the
gulf coast and began the drive inland in an effort to destroy all of the
retreating Japs. At the same time the 21lst and 3lth side by side had berun
the drive inland from the Davao area up the slope of the mountains and this
proved to be quite a job because the front was really too much for two regd
iments and the Japs invariably would retreat from a position, move to the side
and reoccupy a position from which they had already been firiven, By the first
week of June the division had driven some six to eight miles inland and on
a three’regiment front was stezdily advancing but with stubhorn resistance

O

on the part of the Japs.

I left the division at this time and am not familiar with the details
i
of the remainder of the operation but do know that g the time that the
surrender was declared the division was still theroughly occunied and had
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driven the Japs another ten miles into the hills and was dusily wiping up

what pockets of resistance they could locate. At the time of the surrender
the division estimated that they had accounted for approvimately ten thoudand
Japs and when they were able to tal: to the Jap commanders they 1ea¢ned.£hat
the actual number of Jap killed amounted to something over twenty thoudand.

It is interesting to note that the Japs declared that the VT fuze was acc=—
ountable for quite a fraction of this number. They of course did not tmow
what it was but I recsll at one time that a prisoner relsted that =11 of

the officers of his company had been killed by what he c2lled time fire énd
he expressed greet amazement that w2 were able Yo fire time fire so accurately

at night without observation.

Ho particular lsessons were learned from the Mindanao operation exceot
that those which had been previously learned were of great value. This
campaign saw much greater use on the part of the Japs of the suicide
squads which attacked artillery perimeters during the night and as I can
recall it was 2 rars night when not at least two of the battervy perimeters
were attacked. We sufifered no losses in materiel during sny of these attacks

but we did lose one Liaison plane and suffered quite a few easualties, though

all of‘them were wounded and none killed.
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In conclusion I would like to recapitulate the lessons learned by the
‘artillery in operations in the southwest pacific. First of all, in order
to be gble to deliver accﬁrate fire it is paramount that the artillery
have available the latest and best Weather data that is possible, This
weather data must be the data applicable to the area in which the artillery
is firing and must not be from a remote station particularly when this station

is separated by a mountain range from the artillery positions.

Secondly, every effort must be made to secure for the artillery
anmunition in lots of one numoer or if this is impracticable it must be in
large quantities of very few lot numbers, It is a rule in the artillery
that no complete problem be fired with more than one lot number and any
continuous firing must alsc be of the same lot number. This is a problem
for the logistics and local supply people but it must receive command

recognition,.

The third is that perimeter defense, when fighting the Japanese or any
gimilar type army in the jungle, is vital to security against their type
of counterbattery. These defense perimeters must be ti¥d together and thor=-
cughly intégrabed and all personnel within‘the perimeter thoroughly inst-

racted as to their duties and actions.

Lastl&, before firing any large artillery concentration it is mandatory
that the units firing must be thoroughly registered and able without any
question of doubt to deliver accurate fire and these fires should hever be
delivered in large quantity and with short supply when the intellggence of.
enemy installatione or defensive positfons or concentrations is not at least
reasonably certain. It was too frequently the practice in the theatre for the
artillery to perform the patrol action by fire when the infantry could just
as welllhave Tound out whether there were sufficient enemy'in the area te

warrant the expenditure of ammunition which was so difficult to supply.






