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US-A: cose FT LEAVE~OtlTR 'CKN 5 , July 1962 

AUG ~ '962 

ACCESSION NO 4;14 ­
PO IlEOISTR:. 5: t; 2 7,2 S 

Lieutenant GeneralHa~iltPl'\ H •. How~e 
Commandtn.g C;;eneral 
XVIII AirQol'.1le C9rpS and fort Bt$ g,- _-. 
Fort Br~gg, NQt"th Carolina 

Dear General l:I()lI~e: 

Attached is S~ry of Logistl,!;:l;ll Report on S~c1a~ Project pJi 

USe of ~p;n'1 Aviat;:ion. 

The complete r~ort w;lll be fini$hed by 14 JlJly 1962. 
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SPECIAL PROJECT ON US~ OF A~Y AVIATION 

SUMMARY OF LOGISTICAL REPORT 

1. (C) MISSION. 

a. To develop a logistical cQnce~t for resl,lpply of tactical 

forces using Artily aircl;sff instead of truck compaq.j,eEf with $l'RAC OPlJoN 

55-61 as a guide . 

2. (C) CONCEPT . 

a. Plan A. Elimination of land. LPCs ~ast anq. west f Re­

supply of lOlst Airborne Division, eec of 2nd A~ored Divl~ion and 

combat support units moving eas t in Phases IVB by Army helicopters 

operating from two aircraft carriers moving along the coast in pace 

with the advflnce of tactical units; POL is an e:Kceptionand will be 

resupplied by tan~ers pumping to shore . The 2nd Infflq.try Divj.S!ion 

(Prov Inf Bde) and combat support units moving west will be supplied 

by helicopter from an aerial port depot. The 82nd Airborne Division 

will 1;>e resupplied through supply po:j.nt distrib01lion usbj.& its Qrgal1,ic 

vehicles. Medi,cal evacuation is by helicopter to hospital ships or 

direct by air to CONUS. 

l>. Plan B. Same as Plan A except aircraft carriers are 

eliminated and unit resupply east is accomplished by helicopters from 

the aerial port depot. 
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3. (C) OBSERVATIONS • 


.a. If a s~y cavalry typ~ unit 

equivalent fire power ~nd capability of the 

surfac. delivery of units might be entirely elimip,at~d and gfeate;r 

.economy of forces and mobility attained. 

b. The ltClBhelicoPter is not necessa~i1y the q:ltimate: 

anSwer to helicopter resupply. .A. helicopter designedspeCi.fieally 

for the purpos.e might: better accomplish the mis~ion.The llClB wa~ 

employet:J in this analysis as being the one on which suffic1~nt :c _ 

characteris t:ics wete known to p.ermit reasonable ~stima:tes. 

c. Maintenance poses a problem. However" th.e deve19P~nt 

of~i;t' mobile: maintenance shops by installation of necessary shop 

equipl!:lent in Army he1icopt~r·s might l;>e the SQ1\ttion. 

d. Field testing of the concept is believed desira1;>le to 

de:tetmine helicopter capability, resupply of carrie:rsand handlin~ 

and maintenance capability aboard carriers. 

e. 'tOEs of s·upport units sl10uld be restudied, to eliminat~ 

o1,1tsise itemS and make the units more responsive to the improved 

mobility conceived in these p1ans. 

4. (C) CONCtUSIONS. 

a.The use of Army helicopt¢rs to replace transportation 

truck units ih~ . this kind of an operation is both feasible and prac­

tic~able. 
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b. can 

beattain-ed. 

~ • . The reducti.on 

of the new ~intep.ance and resupply concepts is not m4teria1. anc;l 

will have J;l.oserious ef~ect on the ability of bOtQ tactical and 

lOgistical uttits to Perfotm their missions .during a short tillle frame 

operaUon. Outsi~e i.tems and 4thechelQp. maintenance afe eliminat'~d 

except forAnny aircraft. 

d.SupportofSTBAC OPLAN. 55-61 by Anrry .a:ircraft; as Ifet 

fo.rth in Plan A will require 5 Helicopter Companies (80 lfCIB heH­

copter!?) and will result in the elimination of approximately 4;000 ­

military vehicles, 

e. Plan A would result in .a reduction o~fequire~nts for 

lWGAS aJ;l.d <;liesel fuel during the first 30 days of operation alJ,d an 

increa/ie in the requirement for JP 4/5. The net increase in .re-cruife­

tneJ;l.ts for Class III at:ld IlIA for a 30 day~ pe;riod is 28,810S/T, 

f. Support troop l:equirements are: t'e'duced by approx:f,~tely 

44~. Incre.ase i.t:l he1icopter maintenanc'e is insignificant . oV'era:11. 
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" . 5. (C) STAnSTlrA4 DA.TA. 

a. Attached as Annex A is a 'Summary ofsta:tistical data: 

showi.J,'lg comparisQnsof t;he basic SUPP9rt plan L 55-61and the concept 

described in Plal,l A. Data 

b. There will be very 

Annex A--SUmmary of StatistidalDa:ta 

http:tneJ;l.ts


SPKCIALPllO.1lCT ON ARMY AVIATION - LQGISnCA~ Sup~allT 

An~e;xA (Summary q:f St~ti$tica1 Data) 
"1 "'l 

to SPECIAL PRO~EC'r ON ARKY AVUTlON • 
LOGIS'nGAL ., SUP~ORT 

1. #Q§ISTlCAL SUPPO~UNITS. 

a. Per$onn'el. 

:.eer-cent 
55-61 PUl'l . ''A'', . ~nse 

, . / i 

~:AchninistraUye 718 718 

Chemical 172 31 ..S1.9 

2,.942 505 ..82.8 

Medical 2,.670 1,,257 -53.1 

Ordn:a:nce 3,465 1,672 -51.7 

Quartepnaster 2,.343 933 ..68.1 

Signal 1,.582 ~5 ~46.1 

Transpo-r ta: tion 6,428 5..437 -15.·4 
; 3 

Total 20,,319 11,,398 -43.9 

b. Eguipment. 

Vehicles 1,,324* 3,184 -57.9 

Aircraft (HC;:lB I s) 80 

Measurement Tons 226~737 97,585 ...57.0 

Short Tons 

*EXcludes 4 light truck .c·...,.........··... 

49,,985 -58.8 

tactical units, 
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~X4 (SUIJIlQa;ry of . $tati~tical Da:ta) to SFECl~ PlWJECT .Ql( .AJW.Y Avu.nQ:N ." 
J...OO,lsn~ :SUP:PORT 

. z •. .tqATn. TOTALS. (Sut'fa~~Eche1(fJ1s 

a. 	 &g'uiptnent. 

ShQrtT'ons 

b. 	 Shipeins. 

COmtne'rc:ia:1 Ships 

Comet . & Ta:ur'as Loads 

J,$'t Loads 

LSD Laads 

J \., ) .C.~ls\lpp1y. (Short to~ ­

C1a~s I 

-Clags II. :J:V* 

Class III" IlIA 

Cla:ss V 

'total 

55-61 

19,,436 

485,-4~O 

126,.131 

71 

10 

22 

6 

30 	 day period) 

5,974 5,,220 -U.7 

33,140 4;3~O -86.9 

39,000 67 J'a101 +73.8 

13 ,951 13)'179 -5.6 

92,065 90,,559 - ~.7 

r~rceJlt 
PLAN . "All ;~Jlse 

14,-.142 -1.7.3 

356l'29a -26.7 

96,-748 -33.3 

50 -29.6 

4 ;"E?O.O 

14 -36.4 

.4 ..33.4 
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