ATSS-MH (870)

MEMORANDUM FOR Commandant, United States Army Sergeants Major Academy, Fort
Bliss, Texas 79918-8002

SUBJECT: Access Agreement for Personal Experience Papers

Y
L. L QSM Unao R LV'C..\\L«?-' , have submitted a Personal Experience
Paper to the United States Army Sergeants Major Academy archives regarding events and
experiences from my participation in 0T F that may be of

historical significance to the United States Army and the Noncommissioned Officer Corps.

2. I understand the manuscript and attached documents will be accessioned into the
historical holdings of the United States Army Sergeants Major Academy archives and will
belong to the United States Government to be used in any manner deemed in the best interests of
the United States Army as determined by the Chief of Military History or his representative. I
also understand that I may retain a copy for my own use subject to classification restrictions.

3. T hereby expressly and voluntarily relinquish all rights and interest in the paper to the
United States Army with the following caveat/exception:

( .~) None
( ) Other:

I understand that the information in this paper may be subject to the Freedom of Information Act,
and therefore, may be releasable to the public contrary to my wishes. I further understand that,
within the limits of the law, the United States Army will attempt to honor the restrictions I have
requested to be placed on this material.
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Signature: A/ yd /ﬂ

AcceptedOn behalf of the United States Army by:
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Abstract

Early on in the planning phase of the elections the Iraqi leaders established an
election commission. This commission was called the Independent Election Committee Iraq
(IECI). Security in Mosul deteriorated as time continued to approach the election date. The unit
was comprised of a 40 man unit that included the battalion commander, command sergeants
major and first sergeant. Two days before the elections the unit leadership met and discussed
requirements to provide security and logistical support to some Iraqi election workers coming to
Mosul from other parts of Iraq.

The task of providing support to the election workers belonged to my unit. The unit
leaders had to develop immediate relationships with higher headquarters, Civial Affairs units,
contractors, tenenat units on the FOB, security forces from the Air Force, IECI leaders and
United Nations (UN) representatives who were in place as watchdogs to certify the election.

Our unit’s plan was to place the election boxes with ballots in a huge warehouse on
FOB Marez and utilize IECI workers and U.S. Military as security. The IECI, UN and my unit

all played a role in the success of the elections in Mosul, Iraq.
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Soldiers and Department of Defense civilians. This attack and the AIF pressures within the city
caused the citizens of Mosul to fear for their lives.

As plans for the election progressed into January 2005 my unit was preparing to
depart Fort Lewis, Washington for Kuwait and follow-on assignment in Mosul, Irag. The unit
was comprised of a 40 man unit that included the battalion commander, command sergeants
major and first sergeant. This hand-picked unit was selected mostly from the HHS of the
battalion and consisted of key staff officers and NCOs. The mission was to support force
protection and operational functions on Forward Operating Base (FOB) Marez and
Diamondback in Mosul. The unit knew very little about the base and even less about the
looming elections.

2-180" FA (FWD) arrived at the new station via C-130 around midnight on the 25M
of January 2005. After a few hours of rest, I began waking the unit and we quickly began to
learn our new responsibilities and began the relief in place process. The final transition of
authority was scheduled initially for the first week of February. During the process of relieving
the unit we were to replace it became clear to all of the leaders of my unit that they didn’t scem
too worried about Fragmentary Orders (FRAGOs). The unit seemed to believe that everything
was under control. The FRAGOs coming down from higher headquarters were discussing
Operation Flying Circus which outlined and defined the assistance coalition forces were to
provide to the Iragis in Mosul for the January 30" election.

Two days before the elections the unit leadership met and discussed requirements to
provide security and logistical support to some Iraqi election workers coming to Mosul from
other parts of Iraq. With the degraded security situation and increased intimidation of the citizens

of Mosul by the AIF only a handful of individuals from the local population were willing to
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work the polling locations. This created the need for the hundreds of polling workers to come
from areas in Iraq outside of Mosul. These Iraqi polling workers were to be flown into Mosul
Air Field where they were to be housed, trained, paid, fed and protected so they could run
approximately 50 polling locations in the city of Mosul. This would ensure all election protocols
were followed and the Iragis were running this historic election.
2-180"™ FA (FWD) Takes Charge

The task of providing support to the election workers belonged to my unit. Despite
being in country for less than five days and not officially completed with the transition with the
unit we were to replace we were going to take charge of the situation. Over 500 Iraqi polling
workers from all over Iraq were being flown into the Mosul Air Field. Unit lcaders immediately
found the hood of a HMMWYV for an impromptu meeting to tentatively plan to provide security
and logistical support to the IECI workers. As the First Sergeant, I checked the status of each of
the Soldiers within the unit and helped place them with the correct mission requirement for the
commander. My NCOs and Soldiers barely knew their way around the FOB and now would be
moving material and people in support of the elections.

The unit leaders had to develop immediate relationships with higher headquarters,
Civial Affairs units, contractors, tenenat units on the FOB, security forces from the Air Force,
IECI leaders and United Nations (UN) representatives who were in place as watchdogs to certify
the election. As the seurity situation in the city continued to be volatile the situation on the FOB
deteriorated as the lack of a concise plan was evident. We had one more long meeting and
reviewed weeks of FRAGOs and came up with the needed plan for our FOB. These plans
needed to be acted upon immediately and efficiently to provide security, accountability, a

sanitary living area, bedding, food, water, latrines and other neccesities. To add to the stress of
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Mosul, Iraq. Success was obtained because of initiative, dedication and the ability to solve
problems in a timely manner. These facts and the experience carried over for the following 11

months and helped distinguish my unit from other units.



