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?l'OCUlWnt e1n0e V-J D!( 

2.statcment by gbt n. 1 nhqnr, suppl.amenting hie 
Remarks on . biliaation made to ember1t of Congrea, lOeOO •• , EST 1

•oda.l', January 1,, 1947. ar Department of PUblic: lationa, 
Pl"eas Branch. aphed. 

) . 	 "The O$twar "ilitary atabllsblllent and 1t$ ,anpowr ProbJ.mu,n pre. 
sented by iwt nant eneral ,ollina, Chief of Information, and 
rig:edi•r eral Trudeau, Personnel and .Administration D1via1on, wnr;s . 
U" ne,.n.nt Public l~•l&tione Dirt•ion, Presa S$Ct1on, 17 January 1947. 

•imeographed'" 	 . 

4. 	"tegialatioo and tba New Al"IV'i" A!'l In:forraation us.eat, ol. I , o 2, 
PP• 7-33. A. Hl'i•• ot articlea. · 

$. c1roul.are, u foUons 

194Ss 310, subs · 1 t and oenlil!ltlllant in the gulax" ArrfrT• 
:a.nded or eupplotnGnted b,y 68 1 19461 sec. iU.. J 1711 19U6, 
a • vilJ 2)8, 1946, sec . t1ia · 241, 19461 eos . i1 and iU. 

19461 lOS, aub, Oritiaall7 oedad. apec1aliata. 

124, subs Utillsat1on of Negrif-' anpoar 1n he Postwar Anq. 

I 2391 su.ba' Enllat.mnt and RMnliatmlllt in the Regular nq. 

19471 I 6, euba Enl.1.un.nt. and seignment of Part.ial.l,y iaabl.ed Combat 
veter.mi o£ · orld ar II . 

6. emoa aa rono..1 

19461 ~1'!:4-11 suba Enllatmant.e .ror llital7 tntellicence ervioe 

Language . cbool. 


600-7S0-3, aub1 Recruiting. 

600-'ft'jo\ n aub( ;N-'V f - • . ist.Mnt or J pane• L1ngu1Jtta. 

fl:XJ-750-9, eubt Choice Of Servi.CJ•. tor' Individual.a who 'nliat or 
eenl.1st. tor t~ Periods. 

615-SOO-Z, &Nb1 Initial signmnt ol ·. listed en. 

615-SOO-U, subs low or ti:nllsted raonnel tro Induet10· and 
entral Exatnination tat1on1. 

1947a 615-600-l, auba Procu mnt, Trainin , 1 and "' tignmont of ated 
Penonnel, T•ohnician. . 

http:veter.mi
http:iaabl.ed
http:Enl.1.un.nt
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References , continued 

7. 	 0 letter o:t Lt Col • A· II iok for CO ' e1 16 Jan 46, sUb1 ACF Claa 1­
£tcation ·and seignm ni Policy for nl1eted en . 220.J/2707 (16 Jan 46) 
GN CR. Inolosure l ives additional references.. 

6. emo (S) ot 0-.3 to on Hi•, 17 pr 4?, suba History 0£ AGF during the 
. Demobilization PeriQd.. Tab c, obiliaation. · 

.9. 	Report of \'ID Oil"ector ot Penonnel Adlldnistrat1on1 c•• , 64, WDGPA•39, 
sub: esults of Actual 'nlistmenta and •1een11stmente in the Regular Arrrq 
tJutou h 21 Ja.miary 1947. 

otea copy of a speech by col. R. E. Kessinger, ~ntitled "Utilization of 
Negro anpmntr1 " wu circulated 1n this· headquarters about l Febru.1U7 1947. 
Th• apeeoh is a c;oanentary on and. an analyst• of Circular 124, 1946-a veey 
full. and illuminatin com.entary. To date the f ile where this document 11 
avail.able has not b n discovered by th• h1s·torian preparing this outl1:ne. 

CHARTS 

Charts :picting problema of wartime proourement are available in s tudy' 
o. 	S, Reference # l, aboft. 

Charts depicting problems immediat l y .foll.owing v-J Dq are appended to the 
mimeogr aphed copy ot General 'is nhonr•s statement, Ref'erence 1· 2. 



p oc . 
I . 	statem.it of the PrOblaaa , be problem in the procurement of en-

lfit&l i-rlO!mOl tor tJii r.F .one o't quality. The combat sol.dier•a 
job roq'l.lir9d a spec1&11etJ yet th quality or manpower in t ground 
arma at the end or aobllbation (late in 1943) campared unfuorably 
with that or other' l ants or the • 

u . · oasons tor R lativo Intoriority or Snllsted Personnel in 

l. 	The Operation of the Classification Syst 

a. 	The d !'orces u a whole had no central syste or reon­
nel classifioationJ e•• , th Navy d th 'arine orps 
obta:lned personnel entirely from voluntary enlistment. 

b. Th · op ration or the •ar apartment classification system 
-.a suoh as to leg te n of the lO'l'el" i telligonoe levele 
to combat • 

(1) It permitted volunt nllst.r.imts; this ant t t some 
ot 	th• beet mn ware not subject, to ol.&ae1t1caticn. 

f2) 	The thn• _, cluaitication operated often to keep mm 
of higher int lllgence lnels out of the c bat arms. 

(a) 	 he sfm .le, bip&J't.ite groupin on physical lines 
into . ral and ll! semce cate ries 
allowed to be · ss ad to com · t units tor 
whia t rre oometbies unfit. 

(b) ssignment to unit.a according to ro t ed to keep 
· 	 of higher intelligence leYfJls out o! the combat. 

aJ'mS · 
(c) 	The failure of th system to detine ent aptitudoa 

4-airable for combat service meant that enlistees 
well qu.&liried tally ware aas1 d to the Air Forces 
and the erlvee orcea, for which branc es W91L­
dalin d ntal t itudes and abilities were prescrl.bed. 

2. 	The High Rate of Attrition mnon !i or 
a . 	 officer cendi tes fl'Olll com.bat dirts!ona al cted to trr 

for c~aions in branch4J~ outside the ground arms. 

,.... lost. tn 1943 to the p. 

c . 	 J&n7 mn in ground unit.a TOl.u.meered f or th ir Forces u 
aviation 	cadets1 as was pendtted tbrougbout the period of 
obilia tion. 
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artille Procurement, continued 

3. 	The Preferential Position of the Air Forces. 

The war .Department ordered that 75 percent of man sent to the 

W .tl'Om reception center. mu.at ha't'e .lOCT scores of 100 or over. 


III . The Unea.tisfactory Condition of the Ground Arll8 toward. the Comple­
tion of VObilisation--su.aaer, 1943. 

1. 	The ground coabat aru had the highest proportion of poorly 
educated and lowest intelligence personnel. 

2. Physically inferior men began to aecUIDllate in coiabat unit&. 

3, aood squad and patrol leaders were scarce 1n the ground arma. 

h. 	war neurosis occurred at a 11Uch higher rate in the Infantry 
than in my other branch of the service. 

!). 	Koral waa lowst in~ grou.nd anaa, a situation which~ have 
been due to 

a. 
a. 	the lower pay rate tor coabat men th-.n !or those in the 

JJ.F and the .technical serrlces. 

b. 	the greater danger in eoabat jobs. 

e. 	the possible. correlation betwen morale and intelligence. 

IV. 	Attempts to. Rehabilitate the Ground Arms. 


l.. First atteapta--swaaer, 1943. 


a. 	Unteachable enlistees wre eliminated at reception centers. 

b. 	Reaasig:naent or high-intelligence men ns authorised. 

c. 	The success of 'these attempts was llnrl.ted becauee of the 
continued preferential treatment accorded the ur. 

2. 	The •Infantry Program• inaugurated in August 194)·. 

a. 	An intensive pu,blicity campaign was undertaken to glorily 
the Infantr,un. 

b. 	The Combat Infantryman Badge was authorised as recognition 
of combat serYice. 

c. 	An increase 1n combat pay was allowed to the Inrantr;y. 

J. 	The Pb7sical Profile Plan-set up 1n January 1944. 
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Wartime procurement, continued 

IT . 3. a.. In a redefining of physical categories1 an overwhelmingly 
igh percentage of t op quality men wre assigned to A rF• 

b. 	The plan was only partially successful, because . 

l) profiling was not very accurate. 

2) it often operated t .o the continued advantage of t he AAF . 

4. Transfer of high-1uality personnel to combat positions-early 1944. 

a. 	Dissol.ution of the ASTP gpe th& AGF 731000 men of the high 
intelligence levels. 

b. 	241000 aviation cadets ware transferred to the AGF. 

V• 	fhe over-All Result1 The last units shipped to the theaters by AGF 

were generally superior to thoJS& shipped earlier in the nr. 


PROCUREKElft' SINCE V-J DAY 

I. 	state111Bnt of t he Problem: To provide t he wnHa• forces with an 
adequate mllllber or personnel qualified to per!orm the, functions of the 
occupation armies; and to maintain installations of the i/I at 

sstrength nec4tuary to perform the functiona incident. to separating 
ftteran8 and inducting and training new recruits. 

II. 	Complications .in the Proble • 

l. There as str~ng public sentiment against continuing the draft, and 
public pressure to get the boys home was terr11'ic. 

Note: the aagnitude o! this aspect of the problq is refiected in 
General Eis--nhowr's statement, Reference II 2, above. 

2,• .The .supply or drafteea now available was lillit.ed to inexperienced 
and comparat1:nly uneducated 18-year-olda and to a small IlUllber of 
more mature men who had had wartime defel'Jllent. 

3. 	The rapid rate of demobilization tended to deplete the supply ot 
critioall.7 needed specialists. 

III• The Voluntary listment Program. 

1. 	I t was desired to recruit men in sufficient numbers to do away 
with the draft. 

a . 	This would placate public opinion. 

b. 	It 1IOUl.d make the army more stable to have term enlistments 
·longer than the term of service allowed under selective service. 



4 

Procurement since V-J Day, continued 

I I · 	2 . Inducements to enlist or reenlist were publicised. 

a . 	Choice ot assignment was open to three- iear enlistees. 

b . 	 Partie1~tion in the benefits of the G-I Bill of Rights was 
extended t o enlistees 1n the· Postnr trm;y. 

c . 	Reenlistment in g?'ade. was offered to those who reenlisted 
within 20 days of discharge; those honorably discharged in 
grade 7 could reenlist 111.thin 20 days in grad~ 6. 

J . 	Special efforts were made to recruit critically ne~ded specialists . 
' 

a . 	 Interviews were held with .such veterans at separation centers. 

b . 	Career progrua were planned for celrtain. re-enlisted 
speciali•ts .. 

e. 	Enllateu in the . ilitary Intelligence Language Semce 
School 1Jl8re promised rapid pro.mot ona . 

d . 	Partially disabled co lbat veterans of orld ar I having 
certain badly needed ~osts, or trainable in certain skill•• 
were permitted to re-enlist . 

IV . 	Policies on Procurement o! Negro Per.sonnel . 

1 . 	 fhe one-to-ten ration or Negro to white soldiers was set up. 

2. 	EXceseiYe enlistments during 1946 ude neenaary the temporaey 
suspension of Negro slitments except for those having certain 
needed MOS' s . 

v. The Arm..v of the FUture. 


Procurement policies for the future J.n1Y are contingent upon the 

adoption 	of m b1 congresa. · 

see statement of : General Trudean J efarence I 3 J above . 
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