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UNITED STATES CONTINENTAL ARMY COMMAND 

FORT MONROE, VIRGINIA 

ATSWD-P 322 (Div) 

SUBJECT: Reorganization of Infantry and Armored Divisions and 
Creation of a Mechanized Division (U) 

TO: 9-0nnnandant, 
vConnnandant, 

Connnandant, 
Conunandant, 

US 
US 
US 
US 

Army Connnand and General Staff College 
Army Infantry School 
Army ArtillerY( .and Missile Scho9,l ,.5' (! }-) C!..-
Army Armo r Schoo 1 IlL 

L~ '. . -.• U1 
IN'lt,:~v"L..... ~1Iq6(7 

1. At Inclosure 1 is letter from the Vice Ctlie£6I S1:atr~ ~.;..'-' . .) Oi_ 

Department of Army, directing this headquarters, as a matter of 
priority, to undertake a study to develop the optimum infantry, 
mechanized and armored division organizations for the 1961-65 period. 

2. The study will be accomplished at this headquarters. Primary 
responsibility has been assigned to the Combat Developments Section. 
(Plans Division, 7128/21179/21175/21113). 

3. It is anticipated that addressees will be called upon for 
assistance in accomplishing the task. The exact nature and extent 
of such assistance has not yet been determined, but will be announced 
as early as possible after 5 January 1961. 

4. For planning purposes, it can be expected that a representative 
of each of the four addressee schools will be requested to visit this 
headquarters for 2-3 days TDY to discuss the then current status of this 
project about 24 January 1961. School Connnandants will be briefed on the 
tentative final proposals at this headquarters on or about 7 February 
1961. Costs of TDY t.ravel will be borne by respective schools. 

5. For information only at this time, at Inclosure 2 are outline 
charts now under consideration by the Connnanding General. These are 
considered to conform, in broad outline, to the guidance contained in 
the attached letter and furnished verbally to the Connnanding General by 
the Vice Chief of Staff. Changes of major significance are not anti­
cipated. However, considerably more detailed development will be required. 

6. It is desired that no publicity be given this project. Until 
further notice, information concerning it should be restricted to the 
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ATSWD-P 322 (Div) 
SUBJECT: Reorganization of Infantry and Armored Divisions and 

Creation of a Mechanized Division (U) 

minimum number of Army agencies and personnel essential to its study 
development and completion. 

FOR THE COMMANDER: 

2 Inc1s. 
1. Cy of Ltr, OCofS, 

DA, CS 320(13Dec60), 
dtd 16Dec60, subj as 
abv 

2. ~'Outline Orgn Charts 

L. L. DOAN 
Major General, GS 

Chief of Staff 
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23 DEC 1960 
ATSWD-P 322 (Div) 

SUBJECT: Reorganization of Infantry and Armored Divisions and 
Creation of a Mechanized Division (U) 

TO: CODlUndant, US Army Command and General Staff College 
. C01lII1Bndant, US Arary Infantry School 

COBIUlldant, US Army Artillery and Missile School 
CODlDllndant, US Army Armor School 

1. At Inclosure 1 is letter from the Vice Chief of Staff, 
Department of Army, directing this headquarters, as a matter of 
priority, to undertake a study to develop the optimwB infantry, 
mechanized and armored division organizations for the 1961-65 period. 

2. The study will be accomplished at this headquarters. Primary 
responsibility has been assigned to the Combat Developments Section. 
(Plans Division, 7128/21179/21175/21113). 

3. It is anticipated that addressees will be called upon for 
assistance in accomplishing the task. The exact nature and extent 
of such assistance has not yet been determined, but will be announced 
as early as possible after 5 JalUlary 1961. 

4. For planning purposes, it can be expected that a representative 
of each of the four addressee schools will be requested to visit this 
headquarters for 2-3 days TOY to discuss the then current statuB of this 
project about 24 January 1961. School Commandants will be briefed on the 
tentative final proposals at this headquarters on or about 7 February 
1961. Costs of TDY travel will be borne by respective schools. 

5. For information only at this time, at Inclosure 2 are outline 
charts now under consideration by the CODlDlllnding General. These are 
considered to confora, in broad outline, to the guidance contained in 
the attached letter and furnished verbally to the Commanding General by 
the Vice Chief of Staff. Changes of major significance are not anti­
cipated. However, considerably more detailed development will be required. 

6. It is desired that no publicity be given this project. Until 
further notice, information concerning it should be restricted to the 
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ATSWD-P 322 (Div) 
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UNCLASSiFIED 
SUBJECT: Reorganization of Infantry and Armored Divisions and 

Creation of a Mechanized Divi8ion (U) 

minimum number of Army agencies and personnel essential to its study 
development and completion. 

FOR. THE CCHlANDER.: 

2 Inch. 
1. Cy of Ltr~ OCofS, 

DA. CS 320(13Dec60). 
dtd 16Dec60, subj as 
abv 

2. ~Out1ine Orgn Charts 

L. L. DOAN 
Major General, GS 

Chief of Staff 
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DEPARTMENT OF1:HEARMY 
OFFICE OF THE CHIEF OF STAFF 

WASHINGTON 25, D. C. 

SUBJEC TI Reorganization of Infantry and Armored Divisions and 
Creation of a Mechanized Division (u) 

TO: Commanding General 
United $tates Continental Army Command 
Fort Monroe, Vir ginia 

1. .A .need exists for review of the Army's divisional organizations 
to determine their adequacy to meet the requirements of the coming decade. 
In a broad sense, this need stems from continual changes in the world situ­
ation, in the nature of modern warfare, and in the equipment made avail­
able by modern. technology. The following additional considerations further 
attest to the need for action at this time: 

a. The MOMAR concept (IIModern Mobile Army 1965-197011) has 
been studied by the Army Staff. While MOMAR is useful as a reference, it 
does not provide the simplicity, homogeneity, versatility, and flexibility 
required by the Army for its diverse, world-wide tasks in the coming 
decade. Th.erefore, MOMAR will not be pursued further at this time. 

(-

b. The current Pentomic infantry division is now approaching 
its .fifth year in the active Army structure. At the time of its adoption, 
this division was intended by the then Chief of Staff as an interim five-year 
organization, with its retention or modification thereafter subject to further 
evaluation. Such reevaluation is now appropriate. 

c. The current armored division also is approaching its fifth 
year in the active Army structure since modification in 1956. The need for 
its reevaluation parallels that for the infantry division." 

d. .In o,rder to enhance battlefield mobility and afford a greater 
degree of protection for our personnel on the atomic battlefield, serious 
consider.ation should be given to. the creation of a mechanized division. Its 
or ganization and equipment should be compatible with those of the infantry 
a.nd armored divisions. 

/ 
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2. In view of the above, it is directed that a study be undertaken 
as a IIlatter of priority to develop the optiInum infantry, m.echanized, 
and arIIlored division organizations for the 1961-1965 period. The study 
and recom.m.endations stemIIling therefroIIl wUl be submitted to the Chief 
of Staff by 1 March 1961. RecoIIlIIlendations will include, as a IIlinimum: 

a. Proposed changes in existing divisional organizations (other 
than airborne), in detaU adequate to identify all organizational elements, 
IIlajor operational implications, and IIlajor equipm.ent items. 

b. A phased program for iInplementation of proposed changes. 

3. The study and recom.m.endations will adhere to sound and proven 
principles of organizing, equipping, and eIIlploying land cOIIlbat forces for 
Inodern warfare. The organizations for 1961-1965 will be cOIIlpatible 
with those to be developed for the 1965 -1970 period under guidance to be 
furnished by separate correspondence. The additional guidance, assum.ptions, 
and criteria to be used in the study are attached. 

2 

General, United States ArIIlY 
Vice Chief of Staff 
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GUIDANCE FOR DEVE.LOPMENT OF STUDY ON 
REORGANIZA TION OF INF ANTR Y AND ARMo.1.tED DIVISIONS AND 

CREA TION OF A MECHANIZED DIVISION 
1961-1965 PERIOD 

1. The or ganizations recomm.ended for adoption will be designed 
for the full range of nuclear and nonnuclear environments in which Army 
divisions may be expected to operate in the 1961-1965 period. Divisions 
must be dual-capable; that is, capable of effective operations in both 
nuclear and nonnuclear war. 

2. The initial study will be limited to infantry, mechanized, and 
armored divisions •. Study of the airborne division will be held in abeyance 
pending completion of the initial study and decision thereon by the Depart­
ment of the Army. However. the applicability to the airborne division at 
a later date of appropriate organizational features recomm.ended for 
adoption should be considered. 

3. The study should consider carefully the need for a certain 
number of mechanized infantry divisions in the active Army, particularly 
in USAREUR. 

4. The study should analyze comparatively the retention of the 
battle group in the infantry division versus a return to the battalion concept. 
Consideration should be given to the desirability of interchangeable bat­
talion-size armor, armored (mechanized) infantry, infantry and artillery 
units within and between the mechanized, infantry and armored divisions. 

5. The study should consider the possibility of using the combat 
comm.and or similar organization within the mechanized and infantry 
divisions as an intermediate echelon between the division and the battalion 
or equivalent unit. 

6. The study should assume that the current concepts of the corps 
and field army will be retained. 

7. The study should stress the need for simplicity, homogeneity, 
and flexibili.ty .in the organizations developed. 
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8. The organizations should be designed to utilize the new weapons 
and equipment now available and expected to be available by calendar year 
1965; and should be, adaptable without major reorganization to the additional 
materiel expected to be available through 1970. 

9. Consideration should be given to the problems of incorporating 
air transportablilty in the organizations reconunended for adoption, 
consistent with their role and with equipment limitations. 

10. Military personnel management and training problems should 
receive full consideration, to include career patterns.' 

11. While no ceiling is imposed on the total number of personnel or 
units within divisions, it is expected that the maximum. strength of each 
division will not exceed approximately 15,000, 

12. The divisions and the combat groupments subordinate thereto 
should be adaptable by tailoring to varying environments, varying degrees 
of mechanization, and varying mobility characteristics. Major subordinate 
combat groupments -- consisting of variable combinations of armor, 
infantry (mechanized when appropriate), artillery, and supporting units 
should be reasonably self-contained and capable of semi-independent 
operations. 

1 • [ .. Jt! w4ntUCSII 
2 

elizabeth.j.dubuisso
Typewritten Text
UNCLASSIFIED

elizabeth.j.dubuisso
Typewritten Text
UNCLASSIFIED



f UNCLASSIFIED 
IJ.lH'.W!PI or DDJ'DG rot. QlIIJ6L lOWIWo 

2$ 

1030 1our •• ).6 Dec.-er 1960 

By Colcmel Gurae It. Seclberl'J 

Our aat step ... to cIe.ian what we tboU8ht were the required combat. 

utaDeUVer Nttalicma to builcl the cle81re4 dtviaicma. You will fiee there 

are 3 differeDt ~.. of these battal10na 1n the prep.... oraaai.atton. 

We then developed a e..aon clivi810n hea4quarters and divialon troop8 

that would be suitable for aU divi.iena. We cltd the ..... t'b.1na for a 

ccaaand headquarter. betweea the battaliea ... cl1vi.1011, the bl'igade. 

OUr battali .. were then e.-biaed in vary!aa e __ iDati ... with the 

c.-on clivi.i_ and bd .• a. to fera 3 clifferent 'JX8 divi.icma: Araorecl. 

I will cover the c_ division bue. the CtlllDlMl briaade aad the 3 

type. of battal1008. Then we will CGabiae t_ae unita te fora the 3 

different TOE 4ivia10D8. 

Thi. alide ...... the eo.a.on Division BaM. The shaded portions .how 

the areas that requil'e .1Ilple and aliaht aocl1flcaUGD when the cliviaion 

ba.. is uaed in fent1na the different ,",vi.i.a. Thea. 1IOCl1ficatio1l8 

amount to ellaDaina the .ervice support capability to aeet the nee4a of 

t.he varyina 'upply and maiateaance 1'.qu1r .... t. ef the cl1vi.iena. 

We vill tab a IIOre detail_ look at the lleeoIma1aaaaee lattalion 

later. I would like to Just repeat aDCI ..,baa1 •• here that thi. battalion 

is the ._ in all 41v18i.s. 

Mote that we do have a D1v1.1_ Artillery Orsani.aUOIl. It inclu4u 

a Bu4quar:tera, three lO5ala Bowitaer: Battalions, Self-Propelled. one l55aa 



.--.. t' 

Bowit&er Bat.talion, Self-Prope11M, 4ft a-inch Howitzer Bat.talion, Self ... 

Propelled. aDd • lUaaile Bat.t.alien. 

Next., 1 wou14 Uke to foc. attention on the 3 bripcles orgaic to' 

the division. 1 repeat that. the bripcle he.a4.quarters and. O'rifUdc brigade 

troops are the .... oraani~at1on 1n all divisions and t.hat all divisions 

have 3 such br1.pcles oraanic. 

The brigade ia a tactical headquarters capable of controlling the 

c.cabat operaticma of frOl1l 2 to 5 attached lDII.Deuver battalion •• 

The brigade baa, in addition to its 'baa4quart.ers and service coaapany, 

au oriS-me reconnaissance troop. In £urtherauce of 0,,", efforts to bold 

troop is identical to the grouncl reeonaa1ssance troop 10. the division 

reeonnaissauce bat.talion. 

Rote t.hat. the Division Adainiatrat.ive Support. is oraard.aed on a 

division service c_nci basis. Further t t.he o.rgaututioo. 18 on a 

functiOD&l concept. of maint.enanc4&. 8uppl" aaedical support and adainistra-

t.ion. One point here that. is not clear frOlil the chart, the Maintenance 

latta1iou does haYe the function of supplyin& its own special commodities 

consuraecl in ita maint.enaaee fUDCtion, such as spare parts, tools and like 

equipment. 

I repeat that this aervice support is Ol'&an1zeel OIl the COQCept that 

adainistrative support of the A:rrq in the lield is retaiaecl to a aaximura 

degree at echelona above the clivision. 

Finally. tlds eli vision aervice cClllllDl&Ud is orpn1~ed to gi va it the 

capability of furnishing support sectieas to. major elements of the divis-

lon when requirecl for lnOepeMent or aead-independent operations. 

"- v~~ 
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This completes our covera,e .f the ea..oo Division &aae. 

108 aircraft are iDeluded as organic aircraft to the clivi.ioa. !here 

are 8 liaht observation helicopters in each bri&ade to be uae4 within the 

'the air 

cavalry troop of the reconnai8sance 8quaclron bas 27 aircraft made up of 

11 light observation helicopters and 13 aquad carrier., the latter, 

probably the BU-lD IllI~IS type, for conduct of air UlObile reconnais8ance. 

IHvi.sion artillery bas 6 aircraft, all 811&11 helic.epters. The medical 

battalion bas 6 medical evacuation Be-lD helicopters. The balance of 45 

aircraft for sw:ve1Ilanc.e, logistical support, tactical support, coaaanci 

and liaisou for the clivi.ioa as a whole are in the aviation battaliOD. 

these aircraft types iucluda the liaht helicopter, the BU-lD and the AO-l 

MOHAWK. The division aviation battalion also operates the div1si~l SD-2 

Now for the Hanewer Battal1cma. 

There are some characteristics caaaon to all battalions. They are 

all TOE units. They are administratively and tactically self-sufficient. 

All battaliOlUJ are "pure" in their orgaaizatioa. that is they are "pure" 

tank, mechanised or infantry battaliOWi. As you will oote, all battalions 

are sim1la:r in oraani&ation. 

rus is a little closer look at the C~ Reconna1saance Squadron 

organic to all d1visl0D8. The s1&nifieant d1ffereuce from the reeonnaia­

l­
sance squaciron of today is the substitution of an air cavalry troop or 

one of the ground reeomaais.anee troops. Alao you will note, aa in all 

ora,anizations. that it has been cleai,ned to accept the equipment expected 

to be available in 1965. Here you see the armored reconnaissance airborne 
(~'. ~ 

;~"1:'·"·r~,··",,,~. 
\;,.;;-,.,j ......... 
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assault vehicle and the anaored cOlllll&n4 and recounalaaanee vehicle - the 

't-114. The IfHPCSW-' atan4a for the analti-purpoH cl •• e aupport weapon 

being developed as the successor to all IIIOrtars and the DAVY CROClCE't't. 

'1'b1s next Vu-graph shows the Tank Battalion. I would like for you 

to note that it has 3 tank. companies of ;) platoons each. Each platoon 

has 5 tanks. Here again you note that the organic fire support shows the 

4.2 mortar, tbe DAVY CROCD'lT, or the IlUlti-purpose close support weapon. 

Also this organiaation can be made into a light tank battalion by sub­

stituting the ~r.4 reconnaissance airborne assault vehicle for the 

main battle tank. 

rua ia the Mechanised lattal1an. The same oraan1ut1on is used for 

the infantry battalion. The primary 41fferenee is that the mechanized 

battalion is ccapletely lIIGbi1. in organic armored vehicles, the flAPC". 

Note, like the tank battalion, there are 3 companies and a head­

quarters and service cGllpany. We have a more detailed chart of the line 

company, but Mre you can see the headquarters and service compa.ny. It 

has a. reconnaissance platoon, forwar4 air controller section, a 4.2-inch 

4 
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MORTAR PLATOON, ITS SERVICE ELIi'.HENTS AND A SUR.VlILLANCE SECTION (RADAR). 

THIS IS A LOOK AT THE INFANTllY BATTALlOH. 1 SHOW THIS PRIMARILY ro 

INDICATE THAT THE BATTALION IS COMPLETELY }I)'l'ORIZED IN ORGANIC WHEELED 

VEHICLES OF ONE-S~AD CAPACITY. 

nus IS A CLOSo. LOOK AT THE LINE COMPANY OF THE MECHANIZED OR 

INF AN'.rRY BATTALION. THERE ARE 3 RIFLE PLATOONS AND A WEAPONS FLATOON IN 

EACH COMPANY. EACH lUFLE PLATOON HAS 3 lUFU SQUADS AND A WEAPONS SQUAD. 

THE RIFLE SQUAD HAS 10 MEN AS SlI>WN IN THE CIRCLE ON THE SLIDE. THE 

WEAPONS SQUAD CONTAINS 2 MACHINE GUNS AND 2 90na RECOILLESS WEAPONS. nm 

WEAPONS PLATOON CONTAINS 2 l20mm RECOILLESS RIFLES AND 2 MULTI-PURFOSE 

CLOSE SUPPORT WEAPONS. (THREE 8lD& KHlTAltS URTlL MPCSW IS AVAILABLE). 

IN THE MECHANIZED C(lQtANY, THE HEAVY WEAPO.S SOOWN CAN BE FIRED FI«lM MOUNTED 

ARt«>R.ED VEHICLES OR FBaH aaoUND MOUNTS. • 

NOW WE WILL LOOlt AT THE COMBINATION OF THESE BATTALIONS, THE BRIGADE 

AND THE CCHfON DIVISION BASE ro COHSTIWCT 3 DIFFERENT mE DIVISIONS. 

• 
AS WE LOOK AT THE DIVISIONS, DO tl)T VISUALIZE THEK AS REPLACING ANY 

CERTAIN ONES IN THE ARMY FORCE STRUCTURE TODAY. AFTER WE HAVE SEEN THE 



IN 1965. 

THIS IS THE AiMOUD DIVISION. wE HAVE DISWSSED ALL ASPECTS OF IT 

EXCEPT THE ASSIGNMENT OF 6 TANK BATl'ALIONS AND 5 MECHANIZED BATTALIONS. 

nus GIVES US A TANI'. STRENGTH OF 324 MAIN BATTLE TANKS AS COMPARED TO 306 

IN 'l'ODAY'S ARK>RED DIVISION. 

THIS IS THE MECHANlZJm DIVISION. HUE WE HAVE ASSIGNED 8 MECHANIZED 

BATrALIONS AND 3 TANlC. llAT'I'ALIONS. WE FELT THAT SUCH A MOBILE MOUNTED UNIT, 

HEAVY IN INPANTB.Y SmENGTIl. WAS REQUIRED IN SOME AaEAS ~fHERE WE :OOw' EMPWY 

INFAN'lTl DIVISIONS. roTE. LIKE THE AIMORED DIVISION, IT HAS 11 COMBAT 

MANEUVER BATl'ALIONS AND A RECONNAISSANCE BATTALION. 

FINALLY, THE INFANTRY DIVISION. AGAIN, LllCE THE OTHER nl>. DIVISIONS, - . 
WE HAVE THE 11 COMBAT MADVVER BATTALIONS AND THE RECONNAISSANCE BATTALION. 

THE COMBINAnON FOR. THE INFANTRY DIVISION IS 10 INFANTRY BATTALIONS AND ONE 

TANK BATTALION. 

THIS COMPLETES OUR ORGANIZATION. THIS NEXT VU-GBAPH SHOltS ONE POSSIBLE 
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AS I MENTIONED AT THE OUTSET, }I) KESS PERSONNEL t IaTCHEN nwCKS 

OIl ORGANIZATION KESSING E~IPKENT HAS BEEN INCWDED IN THE DIVISION. 

IN ACTIVE COMBAT SI'l'UATIONS AND ON MANEUVERS, TROOPS \.JILL USE 

INDIVIDUAL OR SMALL UNIT PRE-COOKED AND PACltAGED RATIONS. l'lHEN THESE 

UNITS ARE IN GAlUUSON, IN REST AREA OR IN qUIET TACTICAL SI1'(lAnONS, 

THEY WILL BE FED BY MESS TE.AMS FBOM AN ABMY QUARTERMASTER FOOD SERVICE 

ORGANIZAnON. IT IS VISUALIZED THAT SUCH AN ORGANIZAnON WOULD MAn 

MAXDI.TM USE OF INDIGENOUS PERSONNEL. 

IJ 

7 

J 
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ORGANIZATIONAL PRINCIPLES 

1. HEADQUARTERS ARE SHALL AS POSSIBI2. YET ARE CAPABLE OF SUSTAINED 24-HOUR OPERATIONS. 

2. ORGANIZATIONS ARE DESIGNED TO EMPLOY THAT EQUIPMENT EXPECTED TO BE AVAILABLE IN 1965 . 

3. ORGANIZATIONS AT EACH ECHELON ARE SIMILAR AND AS NEARLY IDENTICAL AS POSSIBLE. 

4. TRANSITION WILL BE EVOLUTIONARY RATHER THAN REVOLUTIONARY. 

5. A MINIMUM Nt'MBER OF DIFFERENT TYPES OF ABSOLUTELY ESSENTIAL ITEMS Of WEAPONS AND EQUIPMENT HAVE 

BEEN INCLUDED IN EACH UNITo 

6, ALL ORGANIZATIONS ARE DUAL CAPABLE AND CAN BE TAILORED AT ANY ECHELON FOR THE TACTICAL OR 

STRATEGIC SITIJA'l'IONAND ENVIRONMENT, 

7. AT EACH ECHELON, UNITS WILL HAVE ORGANIC THOSE MEANS HABInJALLY REQUIRED TO PERFORM ITS MISSION. 

8 0 ALL DIFFERENT TYPE DIVISIONS HAVE COMMON DIVISION HEADQUARTERS AND DIVISION TRooPS o 

9. DIVISIONS ARE TOE OR~~ZATIONS BUT HAVE THE FLEXIBILITY OF BEING TAILORED TO BEST PERFORM 

THEIR CONTEMPLATED MISSIONS. 

10 0 ORGANIZATION FOR COMBAT IS ROUTINELY ACCOKPLISHED AT BATTALION AND nm NEXT HIGHER ECHELON. 

UNCLASSlflID 2) December 1960 
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ASSIFI 
ORGAlI[Z ' RINCIPL£J (CONT 'D) 

11 1 ITLGF:ATION OF CO!'ll'. !.'~!D :'~-lS i W ES~l:(I'.L1J.. ~J!R\, Cl::S IS ACCO!:ll'LlSll£D Al' THE ~. nUl' ECHELON 

BELOW DIVISION , 

12. ORGANIZATION or BRI~I HF.ADQCARTERS !\)llJ BRIGADE TROOPS is !:>'lANDARD IN ALL TYPES OF 

DIVISIONS. 

3. BRlCADE ECHELON IS A tACTICAL HEADQUAIlTERS TO CONTROL TIlE oPERAnONS OF ATtACHED COMBAT 

14 . ADKINISTRATlVE SUPPORT UNITS OF THE DIVISION ARE OR.GANIZED TO PROVIDE SUPPORT SECTIONS 

15. WITHIN THE DIVISION, ADMINISTRATIVE SUPPORT IS ORGANIZED ON A FUNCTIONAL BASIS . 

16 " A.rt(INISTRATIVR SUPPORT ruNCTION~: ARE ltE'Il,ltiED TO A MAXllR! -{ lJ.I!:CR.E.E A'l LiVlLS ABOVE THE 

DIVISION TO ALLOW DIVISION AND LOWEll ECHXLON COMKANDKRS TU l'£VOTG ~lJ\ •. HN1Jtot L\T1ENnON 1'0 

~tf\CTICAL I)PERATIOHS . 

17 11lE BA 1AL luti cCHELOf It TIl.[ BASIC MANEUVER ELEMENT OF mE DIVISION ~ 

19 . BA'IlALIOflS ARE TOE ORc.ANIZATIONS AND AU "PURB" IN COMPOSITION. 

U N ClA~~i It. 2 
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UN C LA S S jf 1£ D PUNNING SCHEDULE 

LETTER TO COMHAND BUILDIID 

MEETING KITH STAFF 

MEETING WITH COHHANDING GENERAL 

LETTER OUT TO SCHOOLS (1rJARNING LETTER) 

CONTINUING STAFF MEETINGS, BRING TECH STAFF IN ) 
) 

ASSIGN ASSISTA~'TCE TASK - SCHOOLS AND STAFF ) 

BRIEF COMr'fANDING GENERAL 

BRIEF VICE CHIFY' OF STAFF 

ADDI"~IONAL GUIDMICE TO ECHOOLS 

SERVICE SCHOOL :1EPRESEl-m.:' ATIVES PERE FOR 
DISCUSSION 

JrIRST DECISION BRIF.F:NG - CO 

SCHOOL GOMHANDANTS f{llEFED 

SECOND !f~TING WITITJA STAFF 

.ASSISTAr'!CE TASKS Cm1?LETE 

FINAL DECISION BRIEFING - CG 

TO PRINTER 

SIGNATURE l"APK~ FOR CG APPROVA:!; 

COMPLETION 

BRI'SF CHIEF OF STAFF, DA 

19 DECElffiER 

21 DECEHBER 

23 DECEHBER 

23 DECErffiER 

23 DECEl1BER-4 JANUA ... ttY 

5 JANUARY 

10 JANUARY 

12 JANVARY 

24 JANUARY 

2 FER.llUARY 

1 FEBRUARY 

10 FEB1UARY 

1.3 FEBRUARY 

14 FEBRUARY 

16 FEBRUARY 

28 FEBRUltRY 

6 MARCH 
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369 
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144 
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I REd~N I 
718 
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~ 
81 

INFANTRY DIVISION 

~ 
584 

I ADM~N I I ME~~C I r=; ~ I [MA~~'T I 
170 408 260 650 

MAJOR ITEMS or EQUIPMENT 

54 - MBT 
58 - Aft/MV 

125 - APC 
270 - TRUCK, 1-1/4-TON 

(RIlL& SQUAD CA1UUBRS) 
108 - AIRCRA!'T 

54 - 105mm HOWITZER, SP 

~ 
18 - 155l1li1 HOWITZER, SP 
12 - 8" HOWITZER. SP 

TANI< 4 - MISSILE LAuNCHER 
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WORKING F.AP.ll1 

23 DECEMBER 1960 



r-tnv-l 
~ 

157 

o 
163 

I 

~~ 
194 369 

~ rm4mn 
~ 

, 
I 

193 370 

367 

~ I RE~ON I 
140 144 

UNCLASSIfiED 

::t". ~ < -

, ~ _: .",: :"'-;' . '. " > ..... ~... . '." e • -~ 

xx 

111,,62S 

1'1),)4-1 

I RE~N I 
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I I 

I~INI 11m~~C I I Stk~LY I fa TRANS I ~~~ I 
170 408 288 722 

MAJOR I~ OF EQUIPMENT 

324 - HBT 
58 - AR/MV 

450 • APe 
108 - AIRCIAFT '-'" 
54 - 1051D1D HOWITZER., SP 
18 - 155mm HOWITZER, SP 
12 - 8" HOWlTZElt, SP 
4 - MISSILE LAUNCHER 
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-l!.339 
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408 288 7 
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162 - MET 
58 - AR/AAV 

340 to 690 - APe 
108 - AIRCRAFT 
54 • 105 .. HOWITZER, SP 
18 - 155m. HOWITZER, SP 
12 - 8" HOWITZER, SP 
4 - MISSILE LAUNCHER 
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f..()..5.! .. "/~= mvrsIoN FORCE STRUCTURE 

TODAY 

2 - ARMORED 

.3 - INFANTRY 

.3 - INFANTRY 

1 - ARMORED 

.3 - INFANTRY 

2 - AIRBORNE 

.3 - ARMORED 

9. :"' INFANTRY 

2 - AIRBORNE 

UNCLASSIfiED 

EUROPE 

PACIFIC - FAR EAST 

UNITED STATES . 

RECAP 

2 - ARMORED 

.3 - MECHANIZED 

.3 - INFANTRY 

1 - ARMORED 

2 - MECHANIZED 

1 - INFANTRY 

2 - AIRBORNE 

.3 - ARMORED 

5 - MECHANIZED 

4 - INFANTRY 

2 - AIRBORNE 
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MA.JOR ITEMS OF EWIPMENT 

18 - AR/AAV 
53 - ACRV 
47 - 1/4-TON TRUCK 
19 - 2-1/2-TON TRUCK 
21 - APC 
11 - 8-TON GOER 
27 - AIRCRAFT 
13 - 402 MORTAR, DC, or 

MPCBW 

RECON 

718 

••• 

IAIR1CAV I 
129 

• • • • • • I AERIAL I SCOUT 
I AERIAL I 

RIFLE 
15 26 47 

~ 
37 

RECONNAISSANCE SQUADRON 

••• 
[ SVC 

WORKING F Al'ER 

, .. 

29 
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TANK 

498 
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40 
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38 

••• 
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40 

MAJOR ITEMS OF EQUIPMENT 

54 - MBT 
15 - APe 
4 - AR/AAV 
9 - AeRV 
4 - 4.2 t«>RT, DC or 

MPCSW 
16 - 8-TON GOER 

5 - RECOVERY YEH 
3 - AVLB 

TANK BATTALION 

- - ~ 

,;.:'.~;:~,i'i .. tii(,,' ~ 4~\ \:.;~-» ~' '.1': .:.{, ~ ~'" " ~~ 

4 
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38 - 1/4-TON TRUCK 
10 - it-TON TRUCX 
12 - ACltV 
69 - APC 
12 - GOER. 8-TON 
69 - PISTOL 

569 - RIFLE 

UNCLASSifiED 

98 - LAUNCHElt. XM 79 
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18 - 90mm lUt 
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20 28 23 
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'. 
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18 - 90nm rut 

6 - 120mta Rlt 
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4 - AR/AAV 
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10 - LOR 
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31 - HUl 

45 - AIRCRAFT 
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105 
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58 2 7 9 2 14 16 
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I~~IFT ~ ~INT & SVC 
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2 34 36 

o EM AGe 1 - HUI AUT 
17 9 26 
8 - HU1 ActT 
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AVN BN BRIGADES RECON MEDICS DIV ARTY 

LOH (2 - 4 PLACE HELICOPTER) 10 24 (8) 14 6 54 

00-1 (IRIQUOIS) 31 13 6 50 

AO-1 (MOHAWK) 4 4 

TOTAL 45 24 27 6 6 108 

DIVISION AIRCRAFT 
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Et-r::INEER BATTALION 
ARMORED OR MECE~NIZED DIVISION 

o WO 
51 4 

EM AGG 
932 1087 

r-­! ASSAULT 
! BRlr.:GE CO 

I ENGR CO 

o WO EM AGG 
20 4 191 215 

_. ___ ._. __ ........... ___ -1 

o WO EM AGG 
6 0 126 132 

MAJOR ITEMS OF EQUIPMENT 

ANGLE DOZER 8 HEAVY RAFTS 
GRADER 4 TRUCK 1/4-TON 
CRANE SHOVEL 3 TRUCK 3/4-TON 
AIR COHPRESSOR 6 TRUCK CARGO 2-1/2-TON 
COMBAT ENGR VEH 8 TRUCK, WRECKER 
PERS CARRIERS ,F, T. 40 TRUCK AHBULANCE 1/4-TON 
DUMP TRUCK 51 TRUCK GAS 2-1/2-TON 
LOADER SCOOP 15 TRUCK VAN SHOP 2~2-TON 
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