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PURPOSE:  * ‘Jo ﬁuaiyzu and coupPars tAe use ol gensral Depots and
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COMMAND AND GENERAL STAFF COLLEGR
Department of Logistics
Fort Leaveunworth, Kansas

File No. 1-14

Subject: Branch Depois Versus General Depots.

To: Director, Department of Logistics, C&GSC.

1. PROBLEM. To determine whether Branch [Depots or General Depots
will produce greater economy and efficiency in a future war, based on
the army supply distribution system of World War II.

2. ASSUMPTIONS. a. That mass destructive weapons will preclude the
use of large installationsf (Annex L. )

b. That future planning will include an accurate, standardized,
stock control system waich will reduce theater excesses. (Annex 5.)
¢. That the transportation system to include air transport

will be integrated and flexible. (Annex 6.)

3. FACTS BEARING ON THE PROBLEM. Branch depots and General depots

cperating in the communications zone of World War II had the following
deficiencies:

a. Bhey had insufficient personnel and materials handling
equipment. (Annex 7.)

b. Personnel were poorly trained. (Annex 8.)

li. DISCUSSION. (Due to the scope of the problem, this study is

limited to the communications zone.)

a. Branch depots have the following advantages:

(1) They have mobility_as contrastgé to General depots,
which are semipermanent and cannot meefha fast moving situation. (4n-
nex 3.)

(2) They require less operating facilities as contrasted
to General depots which must, by their nature have large facilities

‘in order to efficiently utilize savings in pooling of labor, materials
handling equipment, utilities, and transportation.

(3) They can be dispersed making them less vulnerable to
mass destruction.

(L) They reduce backhauling and turnaround time by loca-

ting close to the forces they are supporting.



b. General depots have the following advantages:
(1) Better operating facilities due to their more per-
manent nature.
(2) Pooling of labor, materials handling equipment, util-
ities, and‘transportation.

5. CONCLUSION. lMobility of depots to meet tactical advances and
reverses is & necessity. The use of mass destructive weapons will re-
quire greater dispersion. An efficient transportation and stock con-
trol system will reduce the amount of supplies in the distribution
system. The use of materials handling equiément, will reduce the

number of personnel required to operate depots.

6. ACTION RECOMMENDED. a. That Branch depots be used exclusive-
ly in the communications zone in any future war.
b. That this study be approved and forwarded to the Director

of Logistics, GSUSA for consideration. N

AN

Q00 R.Cen)
~ ALLEN R. CROW
Major, MSC

ANNEYES :

Annex 1. Draft Memorandum to the Commandant, C&GSC.

Amnex 2. Draft Letter of Transmittal to Director of Logistics, GSUBA.
Amnex 3. Depot Organigation -- Theater of Operations.

Annex l;. Mass Destructive Weapons.

Ammex 5. Stock Control.

Annex 6. Transportation.

Annex 7. Materials Handling Eguipment.

Amnex 8. Training.

Annex 9. Bibliography.

Concurrence - Omitted

Noncurrences - Omitted

Consideration of nocurrences - Omitted
Annexes added - Omitted

APPROVAD: , - 2l May 1949

F. A. HENNING
Colonel, F.4.
Director
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COMMAND AND GENERAL STAFF COLLEGE

L FORT LEAVENWORTH, KANSAS
SUBJECT:__ BRANCH DEPOLS VERSUS GENERAL DEPOULS

(IDENTIFY THIS MEMORANDUM SL.IP WITH PAPERS TO WHICH ATTACHED.)

o SUBJECT MATTER DATE AND INITIAL
Comdt - 1. I coucur in the recommendations oi the o4 May 49
C&G3C

2. Request that Tthe study ve Traansmitted to
the Director oi Loglstics, GSUSA, Ly means oI a
letvioer (Annex 2) which has beewn prepared for your

signature.

F.A.Henning
Gol. F.A.
Director
Dept.of Log.

(USE REVERSE SIDE IF NECESSARY) P9-1328—C&GSC—15 Feb 49—20M
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DRAFT LITER Cf TRANSMILIAL TC

DIRECTOR O LOGISTICS, GSUSA




PRAKT
COMMAND AND GENERAL STAFF COLLEGE

FORT LEAVENWORTH, KANSAS
24 May lvdy

Subject: Branch Depots versus General Depots.

Toz he Director

Logistics Division, GSUSA
The Pentagon
Wasuiington 2o, D.C.

1. fhe attachned stall stuay, "B

raunch Depots versus
General Depots,” is Transmitted ©o you Ior your consi-

deravlion aund aguropriate actioi.

Z. '‘ne researcin study was prepared by a student in

the College, ana concurred in by the Director, Depart-
ment o Logistics. The recommendaations mave ror ubili-

zation oi Branchh Depois exclusively in Tue communica-

tioas zone in any Ifubure war appear To have considera-

ble merit.

M. 3. ZDDY
Lt. General, U.S5.A..
'Comnanaant®
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Annex 3. DEPOT ORGALIZAIIQN*-THEATER oF OPERATIONS

1. GENERAL.--Depots are classified as to thelr organ-
‘1lzation, type of'supply storéd, mission, and coumand res-
?onsibility'for thelr operatlion. When classiiied as o
their organization, dépo%s_are eitiher branch depots (stock-

. ,
ing supplies stored by a single<servicé) or general depots
(stocking'supplies stored DY two or more services). Branch
depovs are the Type normally used. Wﬁen general depots are
organized, internal structure wust provide fof brancn sec-
tions which function in the tecunical channel of their res-
pective serviceé; |

2. DEPOL FUNCIIOWS.--functions performed by depots

)

include staff funcitions and operating functions as shown
belows: .
a. Staff Functions.
(l),Gontrol.
| (a)‘Managememt:anélysis.
() Statistics and prbgresé.
(2) Adwinistration.
(a) Administration.
(b) Security.
(c) Depot property./
(d) Communication and records.
| (3) Personnel.
(a) Aduwinistration.
(b) Hilitary personnel.
(¢) Civilian personnel.
(d) Dispensary.
(4) Repair and utilities.
(a) Maintenance and repair.
(b) Utilities.

(¢) Fire prevention.



Annex 3. DEPOT ORGANIZATION--THEAYER OF OPERATIONS CONT'D

(8) Fiscal. :
- (a) fund control.
(3) Fiscal accounting.
(c).Cqmmercial voucher.
(8) Transportation.
(g) Administration.
(b) Gommerdial'traffiq,
(c) War Department Shipping Document.
(d) Internal trénsportation.
(e) rreight consolidation.
‘(7),Maintenan66.
(a) ihspectibn.
(b) Production control.
(8) Machine records.
(a) Administration.
(b) Document pfoéesSing aﬁd reViéw.
(c) Stock records.
b. Operating Fuﬁctions.
(1) Stock control.
{(a) Administration.
‘j(b)‘Incéminé property.
(e) Outgoing property.
f(d) Stock accounting.
(e) Inventory control..
(f) Property disposal.
(2):St0rage.
(=) A&ministration
(5)'Storekeepihg (includes inventor-
ies and locator system)
(c) Inspéction'and clagsification.

(d) Labor and equipment,

-2



Amnex 3. DEPOT ORGANTZATTON--THEATER OF OPERATIONS GONT!'D
(3) Procurement.

(a) Administration.

(b) Purchasing.

(c) Inspection control.
Thelextent To which a depot exefcises eqachh of the above
functions depends upon its location, missidn, type,'and/
service. Ydhe Departuent of tThe Army preéoribes Tébl@s of
Organization and BEquipment for the various daepot types in
the theater of operations, and incorporates in the Tables
of Organization and Equipment the organization necessary

to perform the required functions.

5. DEPOT CONTROL.--a. Depots in the theater of oper-
aﬁions are under the,control of the commanding general 6f"
the theater and iln general are Qperated ih accordance
- with the policies set forthvfor the bperation of depots
in the 2one of interior. These policies are modified aé
required in the theater of operations. The theater army
coummander esbablishes and organizes his depots based on
the conditions wnich exist ih the theater, so that the
best poésiblé organization and conbtrol results. Control
~of depots is normally decentralized to the major commeand
responsible for opérations, i.e. communications zone or
fiela army. Gommﬁﬁication zone depots are further decen-
trélized to the various vase, intermediate, or advance
sections in which the depoté are located. The chiefl of
technical service at coumunication zone headquarters re-
coﬁmends'missions, levels,.use or assignument of personnel
or oréanizations to sections, stock control, and leicies
and procedures by which supplies pertaining To his ser-
viée are routed thréugh the supply channels. New poli-
oie$ and prbce&ures or important changes are processed to

. _5._



Annex 3. DEPOT ORGANIZATION--THEATER OF OPERATIONS COKT!'D

section cémmanders through command channels. Detailed
,Vppérations Witbin the'eétablishéd policies or procedures
normally follow technical channels so that operations
within a seétion or bebween seclbions is decentralized to
the meximum exbent. The control of branch depoﬁs‘is
largely the respoansibility of the teachmical service
caief of the communication zone section. In the case of
_genefal depots, the commander of the communication zone
segtionbis charged with the control of the depot. How-
’ ever, the commander of‘a vase, intermediate, or advance
section has a responsibility as a coummander that all de-
'pots ig his section, Whether general or branch, are per-
forﬁing the mission aséigned to theuw.
. v o
b. The branoh‘depot and the bLechnical sefvice,sec-
tion of'the-general depgtvare concerned wilbh the functions
of:proourement, stbck control, and storage of only a sin-
gle technical serVice. A general depoﬁ‘cdmmanderkis res-
ponSiblé for providing certain services to the technical
- service supply aectidns having spsace at his depobt and for
over-all supervision of tﬁe‘sectiqns to insure éfficient
operations and to meet the depot's miésioh, but é general
~depot coumsnder is not résponsible for'éresoribing the
detailed»technical supplykactivities of the sections. The
commaﬂ&ing ofificer of a branch depot, on the other hand,
pérféfms‘the functions of botn depot‘commgnder and tech-
nical service supply officer. He is responsible for and
controls both the adwinistration and the fulfillment of
the supply mission of the'dépbt; The commander of a branch
~depot may delegéte to aaother officer the duties, but not

the responsibilities, oi the depot supply oificer.

c. Where it becoimes necessary or advisable to operate



Annex 5.»DEPOT URGANIZATION--THEATER OF OPERATIONS GONT'D
Ttwo or more branch depots in the sauie pPhysical location,
the organization of a general depot headquartefs is neees-
Sary forvcoordinatiOn of resources used in common. The
principal functions of a general depot headquarters are
nousekesping in.nature, being'largely responsible for se-~
curiby, protection, local tréﬂsportation pools, materials
“handling ﬂquipment,‘labor pools, hodsing,‘utilities, space
allotmens, traffic controi, and similar cémmbn usé require+
ments, ihe general dépot headquarters as such doesrnot
enter into the supplybohain,_ It is sometimes convenient

in the field to designate a general area as a "maintenance
area" within which prinoipal supply and maintenance units
serving a designated grdup of troops are to be located.

ihe deéighation of such a "maintenance area" is merely a
convenient means of controlling the location of neﬁ in-
stallations, and does not iwply the greation of an area 
command or of general depots.

d. The tTheater arwy coummandsr is respohsible ror pre-
scribing'within the theater the levels of supply, as au-
thorized by the Department of the Arumy, including the level
- to be maintained in thevcombatzzone., The coummmunication
zone commnander is responsible for the breakdown of levels
to be held within the various sections. The communication
zone ﬁechﬁical service ohief,voperating through his central
.point and the service chiefls of the‘sections'concerned, are
responsible that the prescribed levels are maintained. This
chigin of responsibility is cérriéd further down ©o tne
branch depot commander or tovthe supply officer of the tech=-

nical service section of a general depot.
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ANNEX 4, MASS DESTRUCLIVE WEAPONS.

The destructive force of the‘atomio o wes proved
at Hiroshima and Nagasaki. AT Hiroshima thé bomb com-
pletely pulveriZéd an area of aovoubt 4 square miles and the
area ol destruction extended over some 27 square miles.
At least 150,000 persons were killed and injured. At lia-
gasaki a swaller afea Was qamaged vecause oI tThe physical‘
characteristics of tne city, bubt Dr. J. Robert Oppénheimer
has said that the Nagasaki bomb - whicn was more powerful

than the Hiroshima bomb, "woubd have taken out 10 square
miles; or a bit more, if tinere had been 10 square miles to
take out". The Atomic Energy Gommission has snnounced
that the satomic bombs tested at Eniwetok Atoll iw April of
1948 were more poveriul than the Nagasaki boumb. |

Our experiences in VWorld War II’shcﬁed us that we
could not sbtop the Germon V-1 and V-2 attaoksvuntil our
forces occupied the enemy territory. Any large concentra-
tiogs cainl easily be subjected to gulded-missile attacks.

A cdeployed force woula suiier relatively few casual-
Ties and the use oi The atomic bomb against such a force

- would be comparatively unprofitable. Wnile opposing for-
ces were locked in battle, neither side could use atomic
boubs in forward areas without destroying its own troops.
It could use the bowmbs against concentrations of troops
ana supplies in the rear areas and will undoubtedly do so.
Here again the gmount of damage would depend upon the de~
gree oi dispersion. | |

In World War II thousands of prisoners of war and
civilians were used in the communications zone. II our
country abides by the rules of the Geneva Convention we

mayAnot be able to ubilize prisoners in the communica-
tions zone of évfuture war &s we nave in past wars.

tield lianual 27~10, Rules oi Land Warfare, states



ANNEX 4. MASS DESTRUCTIVE WEAPONS COWTINUED.

"prisoners of war shall be evacuated within the shortest
possible period afﬁer their'capture to depoits located in
a region rar enough Irow btne combat zone Ifor tTthem to Be
out oi danger. rrisoners shall not be needlessly exposed
to danger wnile awaiting their evacuationvfrom.the combat
zone." lhe communications zone of any fubure war, as ex-
plained soove, will present lucrative targets for atomic
bombs ana gulded-missiles. It is reasonable to assume
that civilians will reifuse to work i ary installation
when they know They are subject to atomic bonbs and gui-
ded-uisgile attacks.,

In view of the above it can be seen thab our depots
must be movile and capgble of rapid dispersionf General
depots lack mobility and in order to eificiently utilize
any savings in thé-pooling of lavor, materials nhandling
équipment, utilities, and transportavion, tney must be
concenbrated in. an avea thab could be blanketed by an a-
somic bowb. Also, our depots must be organized and e-
guipped to perform their mission without dependence on
labor and equipment pools.

Any warfare oif the future will be fluida wariare. -
Armies ana tne service organizations must have great mo-
bility snd be capable of rapid dispersion to winiuize the

effects of atouwic bombs and guided-missile attacks.
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ANHEX 5  SU0CK CONTROL.

‘ l.'Stoék control has for its objective the manage—
ment Qf supply operations sd thaﬁ distribution can be ac-
complished with a minimmum of suppiies in the.distribution
gystem. Stock control within the depot can never bé stress-
ed too mﬁoh. Lach supply section has a stock accounting
branch. However, in a general depot which haé/a machine
records division, that division :can handle the accounting
for the entire depot. In the UNLTED KINGDOM in the past
war, the base sectiop'Went one step further and exercised
the functions of stock conbrol over all the depots“in the
base section. Practiéallyla11 the technical service units
organized to operate supply sections_ih a general depot
aid have stock control personnel and preferred to maintain
- their own accounts. Regardless of where the stock control
reéordé are maintained, théy must be accurgtély‘maintained,
, and facilities Tor keeping thew accurate must be availa-
ble. Even where machine records are available, the stoqk
control is not always of the‘best. In the theater of op-
ératiOnS'the system broke down frequentlj. WToo orten a
unit was told to pick up supplies 8.5 a specified deth
only to fipd that depot out of stock. Sometimes the unit
was sent ©o several depots without finding the needed i-
Jtéms:\ This definitely was poorvstockwcontrol.

2. Some defects in the theater of bperations'were‘as
folloWs:

a. Poor planning by the depotfgommanders in set-
ting up the projected work load of the depots and off- |
loading of supplies iﬁto sorting sheds for 1engthy peri—
ods before.storage in The pfoper‘warehouse. 'This‘resul-
ted in delays in posting of the supplies o the stock re-
cord account.

-

0. Inexperienced personnel used in inventorying.
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c. Poor stock location systeus.
3. These defects were at biues remedied by the fol-
lowing corrective measures:

a. Careful screening of personnel before adsign-
ment to a job posiﬁion.

D. Condugting inétruction after duty hours ﬁnder
the chiefls of the braucies in waich difficulties encoun-
Tered were discussed and4solutions\offered.

| ‘c. Unannounced spot checking of stock records )
by braanch chiefs.

d. RHotation of personnel within a service sec-
tlon to acqualnt personnel with all phases‘of depot opera-
tioh.within‘the sectioun.

e. Advance planning on the projected work lqad
80 Cihat lavor and“quipment were available when required.

" 4. Another basic requirement in the stoek control
system is uniformity auong depobts of all major commands.
To eifect continuous depét supportc to the using troopé,
and integraced depot systeww is required. Tanis means that
all depots would possess similar locator ana infentory
sysfem$,stock récords, reports; and organization. Since
‘the'theéter couutander controls all depots in the theater
sucih uniform administration can be eifected, éﬂd a smooth-
ly,funbtioning, cneater=-wide, integrated depét system re-
sults. Y(hen as the [ighting troops advénce, the armies
will establish new depots or supply points forward, leav-
ing the existing army depols to be taken over by the ad-
vance sectlon. As the advance section area moves forward,
ﬁhe base or intenmeéiaté section assumes its depots. Con-
 >stant liaison between tﬁe aruies and advance section, and
between the Communication Zone sections facllitates effi-

cient, continuous depot services. An extract frowm the

—-2-
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Operatlonal Hisbtory of ADSEC, Huropean Theater ol Opera-
tions reveals sucih coordination during an early phase on

the continent during the last war.
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REACH CRAWSPORTALION. There is perhaps no bet-
Ter summary of the Transportation situation that existed
during World War II than That contained in the repoft of
General Charles P. Gross, Cniei of Transportation. Speak-
ing about transpoﬁtation in the various theaters of oper-
atibns, he says: "vViewed as a wnole, transportation or-
ganization in the oversea theaters suffered Irom a lack
of properidefinition and War Department directives, War
Department(failur@ to understand the‘transportation Prob-
leis involved in conducting offensive campaigns across
the Atlantic aund Paciiic, and a conséquent lack of fore-
thought and planaing. Basically this may be attributed
to ©The absence of an-integréted transportatioﬁ service
during the peace period. The fact that nd War Department
directive was lssued to correct the situation until al-
wost < years aitver we had entered the conflict and that
when issued 10 only partially met the requirements was
‘due Lo tne difficulty ol naving the need fully apprecia-
ted by higher echelons. e experience of World War I
aind tne establishment oi a transportation service in the
zone of tne interior in March,_lQéz were favorable to the
establishument ol an integrated transportation service in
the Gheaters, but the extent of integration and the form
of organization were lelft To the theater commandefs. The
result was a marked lack of uniformity between transporta-
tion organizations'in the several theaters. Those that
were set up in_tnevearly days ol tne war were found to be
inadequate or unsulitavle inAcertain respects and numerous
cnanges were necéssary. hese dilferences and fluctua-
tions cowplicatved the task Whioh confronted the chief of

transportation, Arumy Service forces, in establishing smooth
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working relationsnips with the theacers. War Department
Circular No. 206, 1945, expressly provided for a trans-

ey

portation service in the neaaquarters ol a theater of
opeérations emoracing snippring, railways, highways, and
inland waterways, and with aubhority to coordingte air
Tracsport wiba otner means ol Gransport. However, tnis
circular left wany aspects ol theater transportation un-

touched, and furtherwore, it was nol immediately reilec-

&t

ted in the traﬁsportation organization in estvablished
theaters." | |
"Thejmajor difficulties which resulted from these cir-
cunstances maj be summarized briefly: For example, in

the North_Africaﬂ theaver, later known as the Mediterran-
ean UTheater, there were not only traunsportation organiza~
tions i the Allied Force Headguarters and the United
States Aruy Headguertosrs, but also in tne services of sup-
ply and Tthe several basc sections. Coordination was cventu-
ally acniéved by having a single individual serve as chief
6f transportation for AFHG, NATOUSA, and 303, ﬁATOUSA. In
the European theater of operations, lack of a clear-cut.
differentiation between the responsibilities of the chief
of trahéportatiou and tne G~4 of the communicatiohs zZo1e
was a source of:difficuity for a btime. In the Southwest

" Pacifie, up to the closing days of the war, the chier
transportation officer was handicapped by the fact that'
tie movement of ships was under the control of the chief
regulating oificer attached to General Headquarters. A
fundamental proovlem encountered in most theaters érose
from the fact That the vase section commanders had com-
plete control of certain btransportabion aétivities within

their areas, making coordination on a theater-wide basis

=

difficult. 'The essence of a good transportatioa service

D
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is integration and the control camnnot be spread over a
nuaber oi geograpnical units without endangering smooth
and eifficient operations.” |

Post World War IL.--As a result of the experience
of World Wars I anda II, there is now an adequate concept
of whiat is required in order %o héve efficient military
Ttransportation in a theater ol operations. The essence'
of this concept is eentiralized control, wherever condi-
tions permit, of an integrated transportation service,
and an organization wnich will provide tThe most expedi-
TtLous mesns 0Or coordinatcion oi the transportation func-
tion witn ailvotherflogistical functions.

2. AIR TRANSPORLATION. Airplanes may become The

kmost reliasble means of inter-theater transportation in

a future war. It is not at all unrealistic to make This
assumption. The lafest Cargo-carrying plane, the XC-99,
is designed ©o carry either 400 troops of 56 tons of car-
go. luch larger planes may ve builtlin the future, and
promising new power plants‘are,undér developuent which
may greatly increase the speed aﬁd range. 1T is conii-
dently expected that in the near Ifuture cargo planes will
be cépable of carrying all but the heaviest pieces of e-
quipment required 1ln the communications zone. Rocket-
assisted takeoifs are already obviating the necessity for
tremendously long run-ways, and it is hoped that the use
of feversible propellers and rockets in reverse will
shorten the landing strips required. Furthermore, de-
velopments in tracked landing gear may sven eliminate the
necessity for elaborate paved landing strips. Again, it
is pqssible to assume that supplies may be flown direct

from the Zone of Interior to the advance depots, or o



ANNEX 6. TRANSPORLATION CONTINUED.

the using units insofar as possible, thus greatly reduc-

ing the amount of supplies in the pipeline or distribu-

tion systeu.



ANNEX 7
MATERIALS HANDLING EQUIrMENT




AWNEX 7. MATERIALS HAWDLIKG EQUIPMENT.
1. One of the most important factors in the success

of storage operaitlons during World War Il was the adop~
'tion of and later improvemeni of mo&ern commercial methods
of material nhandling., Frodauction facilivies for wmaterials
nandling equipment were limited and an acube snortage de-~
veloped immediateiy. wmaterials nandling equipment was
distributed to depots as efifecvively as possible, but sup=-
ply remained critical thrdugnout the war.
| 2. The development of pallets facilitated tne handling
of supplies in storage sna tne palletizea unit load was a
marked ilmprovement botu in handling and in shipment of
supplies. Such loads alter being assemoled at the produc-
tion plant or oversesa shipment depot were handled mechan-
ically from point of departure to ultimate destination.
Palletized loads were moved into and out of Ifreignt cér or
Ttruck in one nandling. AUV shipside tney were egsily load-
ed by ships! gear, cargo was protecved [rom damage and
pilferage, stowed compacitly, required minimum dunnage, and
reduced unloading time at overseas ports. Turnaround time

ietized cargo.

5. Depot companies were not authorized any maberials
cal shoritasge, the equipment was obtained from Class IV
stock kept in & depot pool. Because of the continuing
need for this equipment during World War II and due To
the presscit Departwent ol tae Army policy of eliwminating,
to0 & large extent, lsoborers as organic To a aepoi btype
company, maverials handling equipment is now being inclu-
ded in the T/0&%E's of depot companiés. As an example,
T/O&E 10-227 Quartermascer Clotning and General Supplies

Dépot Gouwpany, publisned April 3, 1949, included sixteen
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(16) forx 1lirt btrucks. |

4, The use of hall tracxs or Iull tracks on fqu
lifts will perwit taem to operate on beaches ar maday
verrain. Also it is possible to wodify trucks for at-

Gacinment ol fork 1liits in emergencies. The use ol ma-

teriais nandling egulpment during World War LT was never

‘dev&loped or exploicved tp thie utmost.

5. It is realizea the maverials handling equipment
was 1ot the only reason for economy in man nours Der ton
handled; This type of equipment was, nowever, directly
responsible for owo priuwary gains, speed in movement of
supplies, and maximum use oi critical storage space. The
application of materials nsndling equipment msde it possi-

ble ﬁo utilize maxinmum 6ube capacity oL space, enavlied
fewer men to move more supplies in less time, with fewer
acclidents to persomnnel anda less damage ©o supplies. Thé
use oi tine fork 1ift truck displaced gangs oi six to eignht

@men using manual meutnods.
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1. Plans for the logistic tasx'in Theaters of Opera-
tions were only sketcahily drawn during the years before
Pegrl Harbor. Insufficient provision ﬁas made inbﬁar De~
partment plans for service troops. Also, the Army doc-
trine gave little indication of the size of the job, its
egsential characveristics, itsvtremendous‘éomplexities,
or the organization and procedures that would be required.
For the most part, Army schools and the War Department Gen-

eral Staff in pescetime plainned, tralned for, and studie

QJ

combat‘operatibns. . To a great extent the Aruy neglected
- the logistic problems'of opefations. This was a deiicien-
cy that proved to ve costly. |

2. Throughout the war insuificient numbers of service
troops were prOvided in the War Department Troop Bases,
whicn governed the number ol service personnel trained and
units activated. The needs of Theater Commanders were
never completely filled; nor was the quality of service
troops as nigh as deéired,‘beca@se sufficient time Was sel-
dom provided fqr thelr training, and the need for the as-
sighment of able individuals to service aotivities was not
fully vecognized. It is clear Ghat in the fubure service
troops will be increasingly vital To operations, that they
must'be.carefully trained, and that they must be provided
in adeqﬁate nuwnbers vobth in the Zone of the Ihterior and
in The Theaters or Operatiohs.
5. The gigantic loglstic achieveuments in oversea
Theaters during'wbrld'ﬁar II owed less Go foresight or
advance planning than to the ingenuity and selfless de-
votion of thousands ofvoffioers and men in the service

organization.
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