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Naval War College, Necwport, R.I.

8 November, 1938

l. German DBasic Decision., Hold Russiaj; overwhelmn France;

then defeat Russia.

2. Eastern Frontier, Inornous theater of war; room for

maneuver, Polish Salient: projected into Germany and Austria-
Hungary; no natural frontiers; obstacles formed by Vistula
River within Salient and Pripyat lMarshes.

3, C(Central Power'!s Fortified Areas, East Prussia:

"Angerapp Line'"; forts on Vistula; railway net. Galicia: forts;

bages for invasion of Salient,

4, Russian Fortified Areas, Four groups of forts well back

from frontier.

5. TFranco-Russian Agreement, Offensive at earliest possi-

ble moment. Improved Russian Army,

6. Berlin to Bardad Railway, Vital part of German economic

penetration into the East; crossed Serbla; Serbian defeat impor-

tant.
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7,. Austrian War Plans. "B": against Serbia, Russia reu-
tral; Serbia invaded; Galicia defended, "R": simultaneous war
against Serbia and Russia; weaker invasion of Serbia; bulk of
forces in Galicia,

8.. Plan "B" Adopted. Reasons; criticism,

9. Serbilan Arny., Concentrated to resist invasion from

north, .

10, Austrian 2d Army moves, Kaiser urged use of main forces

against Russia; but 2d Arny, en route by train toward Serbia,
could not be diverted irmediately to Galicia.

11, 1Invasion of Serbia, Fromn west, by 2 armies on wide

front; 24 Army, to feint from north but not invade. Austrian
dispersion comparcd with Serbian cocuncentration of force,

12, Battle of the Jadar, Serbians faced wcst; defeated

Austrian north flank and center, Conrad, Austrian Chief of Staff,
perniitted 1 corps, 2d Army, to invade from north, but Austrian
Arniies were defeated and withdrew,

13, CQCriticisn of Conrad's Decisions, Use of entire 24

Army: against Scrbia, would have defcated Scrbians; or, in Galicia,
might have saved Conrad from defeat by Russians.

14, Russian War Plans. "gﬂ: bulk of Gerrians assuned

massed against Russia, "A": Germans assumed on defensive in

east. Under both plans: 2 armnics grouped opposite E., Prussia;

3 armies grouped oppositc Galicia., 4th Army: to Northwest

Group under Plan "G"; to Southwest Group under Plan Mt
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If Germans invaded Russia, both Groups to rc¢tirc, awaiting
recinforcemnents. If Germans took defensive, E, Prussia and Galicia
were to be invaded,

15. Russia adopts Plan "A", Information indicated Gernman

defensive in east; hence, Plan "A" was adopted, and 4th Arny
joined Southwest Group.

16, Concontraticn on Russu=-Galician Front, By August 20,

3 Austrian Armics in Galicia faced 4 Russian Arnies in southern
Poland.

17, Battle of Lemberg, August 23-Septenber 28, Two

northern Austrian Arnies defeated 2 Russian Armies, but were
robbed of victory by advance of 2 southern Russian Armies which
defeated 1 Austrian Army before Austrian 24 Arny came from
Serbian Front. Then, whole Austrian forcc was driven back 150
miles, ‘

18, Opposing Battle Plans, Conrad bclieved Russian main

forces would be found north of Lomberg and that there would be no
heavy attack from the east; planned to strike north and cut off
Russians in Polish Salient. Ivanov belicved Austrians would ad-
vance east; planned to makc main attack from cast, engage Aus=-
trians east of Lemberg, thon stril:c thelr north flank and cut off

retreat, Both cormanders madc wrong asswiptions as to cnemy

plans,
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19. Battles. Fivc scparatc, hard-fought battles between
individual armics, each battlc lasting seversl days, namely:
Battles of Krasnic, Komarov, Gnila Lipa, and Rava Russka, and
the Austrian Retreat.

20. Campaign in East Prussia, Took place during sanec

period as Lemberg Campaign, Jilinski had 2 "armics; lst, under
Renncnkampf, cast of East Prussia; 2nd, under Samsonov, south-

cast of East Prussia., Von Prittwitz had 8th Army and fortrcss

trodvps. Russian nuncrical superiority was offsct by Gernman
superiority in training, mobility, and artillcry,.

2l. Geography of East Prussia, Country adapted for de-

fense becausc of lakes, swamps, forests, forts, and railways;
"Angerapp Line"; Masurian Lakes,

22, Russian Plan., Mission: Assurc deternined offensive

to cut Germans off from Konigsberg and seize their linc of re-
treat to the Vistula. 1st Army: to advance west, passing north
of llasurian Lakcs. 2d Army: to advancc northwestward, passing
south of Masurian Lakes to a line west of the Lakes,

23, Disposition of German Troops, Von Schlicffen had

planncd that when Russian Armies had become scparated by Lakes;

whole German force would strilze whichever Russian Army first

camc within striking distance; thoen, using railroads, move
entire army and attack other Russian Arny. Von Prittwitz, fearful
of this plan, sent 3 corps to opposc Rennenkampf and lcft XX

Corps to meet Samsonov,
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24, Battlc of Gumbinncn, Rennenkampf defcated 3 corps

north of liasurian Lakcs.

25, Deccision to withdraw. Foaring Samsonov's advance south

of Lakcs, von Prittwitz docided to withdraw cntirc Army behind
the Vvistula; asked von lfoltke for rcinforcemonts. Von Moltke
sent Hindenburg to cormand, with Ludendorff as Chief of Staff,
and 2 corps from Western Front (corps arrived after Tannenberg).

26, Troops to Right Flank, Before Hindenburg and Luden-

dorff arrived, von Prittwitz! staff persuaded him to start move-
ment of troops from Guubinuen to right (south) flank to oppose
Samsonov, using railroads to utiost.

27. Rcnnenkarpf Halts, Surpriscd at absencc of Germans

in his front and believing thcm badly beaten, Reancnkampf halted
ncar Gumbinnen for 3 days so as not to hastcn German retreat
and thus givc Sansonov better chance to cut them off,

28, Samsonov's Advancc, Samsonov net German XX Corps near

Tennenberg beforc its rcinforccments arrived and pushed back its

left,

29, Battle of Tannenberg, Gernan troops from Gumbinnen

arrived on right of XX Corps and attacked Sarsonov's lcft; other
forces struck his right; his centor was well in advance; but,
ho ordcrcd his ccnter to atteck, Germans countcerattacked on all

sides, surrounded, and destroycd Samsonovis Army,

30, First Battlc of the HMasurian Lakcs., Remnenkanpf with-

drew and entrenched on linc from the Baltic to the Masurian Lakcs,
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Hindenburg planned to ongage Renncnkampf in front, thon turn his
left and rear by movement between tho Lakes. Attack succecdeds
Russian left was defcated. Rennenkampf ordercd goneral rotroat
and, undcr cover of violent counterattack, finally got away after
suffecring hcavy losses, retrcating well into Russia,

31, Comments on QOpcocrations in East Prussia, Gernan strate

cgy: exccllont, Hindenburg and Ludendorff rcceived great credit,
but Hoffman planned troop movoricnts that nade possible Tanncnberg
victory and Francois, by disobeying Ludondorff's order, madc that
victory complctc. Russians scparated their armics by impassible
obstacles, thus pcrmitting doefcat in detail, Better plan would
have becn to advance, with both armics on united front, north-
westward from Warsaw-Bialystoc, passing south of the Lakes and
cutting Gerrian communications,

32, Russian Front, 1915-1918, Polish Salient capturcd

from Russia, 1915; other cxtcnsive opcrations, 1916; aftcr 1916,
Russian effcctive nilitary opcrations ccascd and situation becanoc
static with Russians on linc; Riga-Roumanian Border,

32, Scrbian Front, 1914-1918, Latc in 1914, Austrians in-

vaded Scrbia but werc again rcpulscd, Fall of 1918, German, Aus-
trian, and Bulgarian forccs comngquercd Scrbia; road from Berlin
to Constantinoplce now open and contrellced by Central Powcrs,

33, Western Ipont, 1918, Summary of cvents, ending with

the Apniistice,: o ”:2 '

34, ‘Conclusions.

e

G. H. BOWDEY,® /
Captain, U.S.N.,
Chief of Staff,
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IILITARY STRATEGY OF THE WORLD WAR

THE BEASTERN FRONT

1. GERIIAN BASIC DLCISION,

Vle have discussed the Military Strategy of the World Var
on the Western Front, the von Schlieffen Plan and its alterations,
the Prench Plans, and the operations resulting from thesce plans.,
You will recall that the basic decision geverning the German
Plans was to take the offensive in the West, while holding de-

.fensively in the East, and then, after defeating the French
decisively within what was expectcd to be a very few weeks, To
tura toward the East, and concentrate sufficient forces on that
front to defcat Russia,

2. THE DASTERN FROLTIER,

SLIDE 1,

SLIDE 2.

The thecater of war in thce Dast diffcers greatly from
that in the West. The principal charactoristic is its size, As
onc historian aptly exprcsses it: "In the West the armics were
too big for the country; in thc East the country was too big
for the armics?. There was plenty of room for mancuver anc the
fighting nevor did stabilizc as in the VYest and descend to the
level of trench warfarc, Sixtcon or scoventoen armies, cach ap-
proaching two hundred thousand mon, werc in constont movoment

against the oncmy, sometimes groupcd in twos and thrccs, somc-
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times acting in convorgent combination, yot always scparctcd
from one another by widc gaps of undefonded and almost unwatched
country. Zvcerywhorc and always, thic flanks werce exposcd to
hogtile strategy and mancuvers,

The outstanding featurc on the front was the Polish
Salient. DRussian Poland projcctcd into Germeny and Austria-
Hungary somc 230 milcs from east to west and was about 200 milecs
from north to south. It was boundcd on thc north by dast Prussiag
on thc wcst, by the Germanic states of Poscen and Silesia, abutting
upon the highly-important industrial and mining arcas of thc
lattcr state; and upon the south by Gealicia, an Austro-Hungarion
state. At 1ts cxtremc west point, it was only 180 milcs from
Berlin., nere werce no natural fronticers, broad rivers, mountain
chains, or descrt tracts scparating Poland from Germany and Austric
HMungary, Thc Vistula River, a broad, dcep, and sluggish strcam,
flowed diagenally acrcss the salicnt, northward to the Baltic,
and formed a considcrablc obstaclc teo military operations. To
the west of the Vistulc, thcecrc is an open, undulating, cultivatced
plaiii; to the cast, the country becomecs incrcasingly marshy and
woodcd, until somec 70 milcs cast of Warsaw, an invadcr would be
confronted by the 300-milc barricr of the Pripyat Marshcs. This
forms a groat wmilitary obstaclce, with roads few and far botween

5
L

scparatec islands among the swamps. Ncar

p]
ta

cnd villages rigsing

the center of thce salicnt, was Warsaw, a city of 800,000 popula-
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tion, strongly fortified and containing great quantitics of mil-

itary supplics. It was the conter of scveral radiating railwey

5. CENTRAL POWERS! FORTIFIED AREAS.

LZast Prussia, to thc north, is a land of lakecs, mersh,
anc forests, containing better rocds than Polend or Russia, TIts
principal militery fcaturc was thc choin of lakes and fortifica-
tions lmewn as thoe "Angerapp Linc!, This linc lay thirty miles
from the froutier and cxtended north and south some sixty milcs,
It could not be picrced and could be avoilded, in an invasion,
only by marching wcstword clong the Baltie shorc towards the
ports and fortrcss of Konigsberg, or northward from Warsaw toward
Donzig, ot the mouth of the Vistula.

The Angerapp Line was but an outwork in Germanyfs cast-
crn doefunscs, The main line of defeumsc followcd the Vistula by
woy of tlic fortress of Grauvdenz to Thorn, thenec vie Poscn to
Breslau., Those last thrce places were fortresscs, claboratcly
preparcd to cct as bascs of ficld armicc, and strongly gerrisoncd
by fertrcss trocps. All werce conuiccted by a nctwork of strategic
and commcreicl reoilways - o systeom sccoad only in efficiency to
that on the Westcrn Front,

Galicia, to the south ol the salicent, is a woodced, rolling,
woell=wetcored rogion, the southwcestern berder of which follows the

crcst of thce Carnathian liountains from 4,000 to 8,500 fect high,
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but crossed by several railways and easy passes, The three
principal cities of Galicia, (Cracow, Przemsyl, and Lomberg, )were
all fortified. They formed = line of strongly defended areas
and depots designed strategically to serve as bases for an
invasion of the Polish salient,

4, RUSSIAN FORTIFIED AREAS.

Thus it is evident that the defense of the salient
against invasion presented a very difficult problem for the Rus-
sian General Staff. The western flank was impossible to defend,
for all Russian forces west of Warsaw were exposed tc attaclk from
the flanks and the rear. Likewise, a Ruasian invasion of Silesia
was practicaelly impossible so long as Dast Prussia and Galicia
were held Dby the enemy. Therefore, the Russians had preparocd an
elaborately dcfended line wcll back from their own fronticr, ex-
tending from Kovno, on the north, throusch Warsaw, to Dubno, and
consisting of four groups of forts., Opposite East Prussia, thc
lince of the River Nicmen, was defended by the fortresses of Kovno,
0lita, and Grodno., The River Narev, which flows into the Vistula
from the northcast below Warsaw, was proteccted by five fortresses,
In thc center, lay tho triangle of fortresscs at Warsaw, Ivangorod,
and Brest-Litovsk, with a subsidiary systom, including Novo Georgil-
evsk, ncar Warsaw, PFaclig Galicia in thc south, was a smallcr
triangle of forts noar Dubno. Warsaw, Novo Georgicvsk, Ivangorod,
and ¥ovno werc in coursc of being modernized at the outbroek of war,

but the others were out of date and largely dismantled.
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5. FRANCO-RUSSIAN AGRELMENT.

Since 1906, both France and Russia had been bound "on
the first news of German mobilization to mobilize all their
forces without previous discussion', DIvery year the relations
between the Prench and Russian Staffs had become more intimate,
Both Staffs believed that Germany would use her main force
against PFrance and, initially, only a minimum against Russia.
Both agreed that their armies should take the offensive at the
earlicst possible moment, and that their first and chief objec=-
tive would be the destruction of the German Army. In the 1913
Conference, General Joffrc stated that France would concentrate
1,500,000 men by the tenth day of mobilization and would begin
operations on the eleventh., General Jilinsky dceclared that Russia
would, in 1914, be ablc to move against Germany by the thirteenth
day with 800,000 men, apart from the forces deployed against
Austria-Hungary. After the Russo-Japancse War, the Russian Army
had beon thoroughly rcorganized and grcatly improved. It was
vastly superior in every way to what it had boen. This is ovi-
denced by the fact that the Russian mobilization in 1914 was zc-
complished on schedulc timo.

SLIDE 3.

SLIDE 4.

6. BERLIN TO BAGDAD RAILWAY,

From thc vicwpoint of Germany, the defcat of Scrbila by

Austria was important. Wacn Wilhelm II becamc Imperor of Goermany,
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that country was becoming an industrial power, and colonial ex-
pansion became. of great importance. The Kaiser cultivated Turk-
ish friendship in order to advance his plans for economic pene-
tration into Mesopotamia and Persia. The Berlin to Bagdad Rail-
way was a vital part of this economic penetration into the Near
Bast and towards the Far East, German plans went well until the
signing of the Trcaty of Bucharcst, August 10, 1913, which endocd
the Seccond Balkan War, As a rcsult of this treaty, therc was
formed an anti-Gorman barricr across Germany's routc to Turkey.
The Berlin to Bagdad Raillway entcred Scrbia at Belgrade and ran
toward the southeast via Nish, thence on into Bulgaria and Turkey.
Thus, Scrbila, being on the sidc of the Allies in the World War,
closcc that part of the railway crossing her territory and frus-
trated, for a time, Germany's dcsircs,

7. AUSTRIAN WAR PLANS,

SLIDE 5.
SLIDE 2.

—

Ficld larshal Conrad von Hotzendorf was the Austrian
Chiecf of Staff and had prcparcd the war plans, It will be rc-
mombercd that the agreement betweon Germany and Austria callcd
for Austria to withstand thc Russian blow whilc Germany was
disposing of France. Conrad belicved thoroughly in the offcnsive
against Russia with an attempt to cut off the Polish Salient by
an advance from the South, He seems to have believed that Germany

would aid by attacking with seven or eight army corps from the
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north; whereas, wc know that the German plan called for using
initially not more than four corps, and they were to be used on
the defensive.,

The Austrian War Plan "3B" (Ballan) was for a war against
Serbia and liontenegro, with Russia Neutral; According to it,
three of the six armies were to invade Serbia, the Fifth and
Sixth from the west and the Second from the north, whilc the
other armies took prccautionary defensive positions against
possible Russian invasion of Galicia. Plan "R" (Russia) was
for a war against Serbia and Russia, simultancously, In this
case, only the Fifth and Sixth Armiecs, much weaker than the
others, wcre to invadc Scrbia from the west, whilc thce other
four armics were to go to Galicia. Undcr both plans, thce Fifth
and Sixth Armiqs werc to mobilizce in Bosnia and Herzeogovina,
west of Scrbia; the Pirst, Third and Fourth Armics, in Galicia;
and thc Sccond Army ncar Budapcst, midway betwcon them,prceparcd
to move toward cithor front.

8. PLAN "B" ADOPTED.

As prcviously Giscusscd, Austria scnt an ultimatum to
Serbia on July 23, began to mobilize on the 25th and dceclared
war on Scrbia on thc 28th,

Lct us consider some of the factors lcading up to Con-
radt!s dccision as to which Plan to put into c¢ffcct, It was

known that Russia might cnter thc war if Scrbia wcrce invaded,
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It was generally believed, however, that Serbia could be subju-
gated within three weelks and that then the bulk of the Austrian
troops used against Serbia would be available for the later
pbhases of the opening battles with Russia., Conrad is known to
have even hoped that a rapid, thorough overwhelming of Serbia
might be completed without interruption by other Powers. He
states in his account of his actions: "Meanwhile there was danger
that Russia would seize Austria'! upraiscd arm, might thrcaten war
or cven actually resort to it. From a military point of view
thercfore the most degsirablc thing would have been to take the
initiative against this danger and to trecat the war against Scrbia
as & side-show, But to do this on the strength mercly of the
possibllity of Russian intcrvention was out of the question, since
if Austria actcd thus the obligation on thce part of her allics
to coopcratc would lapse., Morcover, Austria would thercby incur
thc grave charge of letting loosge a world war, whercas the war
against Serbia was mcrcly a brutally imposcd action of sclf-dcfcense,
For the diplomats thc situation was clcar., It was othcrwisc for
the Chicf of thce Goncral Staff, who on the onc hand must koep
bcfore him the rapid and decisive war against Scrbia, but on the
other must bc prceparcd suddenly to divert everything towards a
war with Russia'.

Opposcd to this point of vicw, we find thesc considcrationss

quoting Winston Churchill: "The lifc-- and dcath -~ fortuncs of



3701-2065
10/20/38 -0=

the Austro-Hungarian Empirc depended upon the Russian action,
If Russia invaded Austria, every man would be needed., Until a
battle had been fought between Russia and Austria no cntanglement
of Austro~Hungarian forces in Serbia could bec tolerated. If on
the other hand Russia, coufrontcd with the armed might of Germeny,
lowercd her sword, the chastiscument of Serbia would be casy and
surc. A very few days would scttle the qucstion one way or the
other. Conrad had only to reply to thosc who presscd to strike
down Scrbia: 'We shall know very soon whcether it is to be Plan B
or Plan R, and I insist upon that dclay, even if we losc our
advantage against Serbiat ",

Conrad adoptced Plan "B" calling for the usc of three
armics against Serbila.

9. SERBIAN ARMY,

SLIDE 3.
SLIDE 6.

Northern Scrbia is bounded on thrce sides by the Danube
and its tributary, the Save, into which the Drina flows. On the
north, lay Austria; on the west Bosnla, annexed by Austria.

The Serbian Army consisted of about 200,000 men, and
was organized into three armies, each of which was not much
stronger than an Austrian Army Corps. Leaving detachments to
observe the frontier and to rcsist invasion, General Putnik
agssewbled his armies in the center of northern Scrbia facing
north,with the left near Valjevo. The Austrian and Scerbian con~

centrations were, of coursc, but parts of the general European
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concentrations made in August, 1914, as shown by this slide,

SLIDE 5.

SLIDE 6.

10, AUSTRIAI SECOND AR!NY MOVES SOUTH.

In accordance with Conrad?s decision, the Austrian Fifth
and 3ixth Armies concontrated west of Surbia and the Second
startced south toward the northern Serbian bordcr. On July 31,
the Ruseian mobilization was in full progress and the Xaisor
tolographod to the Emperor of Austria that he had ordcrcd mobil-
ization, begimning August 2, aud was (quoting) "prcpared, in ful-
fillment of my duties as an ally, to begin war against Russia,
Immecdiately., In this momentous strugglce it is of the greatcest
importencc that Austria should direct hoer main forces against
Russia and should not dividc heor forces by an offensive against

Scrbia.” The Sccond Army being or trains on route south, no

part

coursc was open but to allow its cight divisions to complcte
their journoy, detrain at their appointed sidings, procced to
their asscmbly points, and then re-~entrain for the trip to
Galicia, Conrad ordcecrod that it would not cnter Scrbia, but
would bogin its rnovement toward Galicia on August 18,

SLIDE 7.

11, IIVASION OF SERBIA,

Gonecral Poticrelk commandcd the invading army. ¢ knew

the orders given to the Second Army, nevertheless he ordercd
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his Fifth and Sixth Armics to cross into Scrbia upon two widely
scparated and divergent lincs. The Fifth, advancing on August
12, was to rcach Valjcvo on the 17th; the Sixth, starting be-
tween August 14-18, was to move on Uzhitze. The Sccond was to
malzc a fceint at crossing thce Save from the north near llitrovitza
and Shabatz but was not to invade. As a rcsult, the Austrian

2

Fifth Army, six divisions, might cxpcet to mcet ten Serbian divi-

e —an

03]

ions, for the Sixth Army was out of contact, wandering off to

(&

ngage a small l'ontcnegran force and onc and onc-half Serbian

[oN]

ivisions coming from Uzhitze., While the Austrians werc thus

disporsing their strongth, the Scrbiansg concentrated their force

by ltecping their throc armics in a central position., General

Putnik, rcalizing his desporatce situation, found safety by run-~

ning risks, detcrmincd to hurl his wholo strength at whichever

of his encircling focs first exposed themsedves to battle.
SLIDL 7.

SLIDL 5.

12, BATTILE Or JADAR, AUGUST 16-;7.

Tho dircction of invasion being discovered, Putnik
gwung his Third and Sccond armics to facce west; behind the Dobrava
and Jadar Rivers, followecd by his Flrst Army, in Roscrve proeparcd
to guard ageinst attacks from the north., By August 15, the
right of the Austrian Fifth Army had reached the Jadar, ncar
Krupanj and zavlaka; thc left was approaching the Dobrava, which
flowe intoc tiie Save below Shabetz; the center was forther to the

west than the flanlks.
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The next day therce began the Battle of Jadar on a front
of thirty milcs., Thc Scrbian left, being thrcoatcened on both
flanks by thc advancc of thc Austrian XIIT Corps, fell back;
but, on thc north and in thc conter the Austrians werc ropulscd,
Particularly in the center, their losscs werce severe; onc divi-
slon was routecd and fled and thce entirc VIIT Corps was driven
back across the Drina,

SLIDE 5.

SLIDE 8,

13. AUSTRIAN SECOND ARIY DIVIDED.

That night, Conrad loft Vicnna for Galicia, whcerc on
August 17 he learncd Potlorck's unplecasant ncws, The latter
had dcmandcd the full support of the Sccond firmy, which was to
begin movement on Jugust 18 for Galicia, A fow minutes latcer,
the Sccond Army rceportcd the retrcat of the Austrian north wing
and that its own IV Corps was advancing on Shabatz to thcir as-
sistance, Conrad rcalizcd that thc departurc of the Sccond
Lrmy might well rosult in the defeat of the Fifth and the fail-
urc of the campaign. On the other hand, if uscd against Scrbia
almost ccrtain victory would rcosult, which might bring Bulgeria
and. Turkecy - cncmics of Scrbia - into the war as allies of
Austria and Germany. HMecanwhile, the Russian forces were asscm-
bling in great strcngth beyond the Galician fronticr, thus

demanding the concentration of the groatcest possible fustrian
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forccs on that front. Faccd with this dilomma, he divided the

Sceond fLrmy. He permitted the Sccond .Lrmy to usc the IV Corps

towards Shabatz, if this was judged ncccssary to gain succcss,

14, BATTLZ OF J..D.R, ..UGUST 18-19,

Thce Battle of Jadar continucd on August 18 and 19,
AJlthoush the IV Corps from the Sccond fArmy drove back the Scrbian
right, thce Scrbian Sccond .rmy, rcinforccd by o division from the
IMirst Lrnmy in rcscrvc, c¢rove baclk the aAustrian ccentor, while the
Scrbian left held its own, The wholce Fifth irmy was now in a
poor situation, Its men were cxhoausted and supplics of ampmuni-
tion and food werce running low, Its centor and lcft worce rc-
tiring. Hencc, Potiorcl: ordorcd the gencral rcoctircment of the
Austricn forces beyond the Drina,

15, COINLD'S DLCISIONS COUCSRITING SECOID ARIY,

"I have notued the failurc of Gencral Potiorck to

conccentrate the forces undcer his command for usc against a

smaller army, coauscd by the scparation of the Fifth and Sixth

Arniics and their unconnceted objcecctives; also, the concentration

of force cmploycd by General Putnik whorc it could be usced in

the docisive dircetion, oad his usc of rescrves at tiie decisive
momcent. But the principcl lesson to be lecarncd is from a con-
sideration of Courad's Gecigions, TFirst, hce committecd himsclf
to moving thce Sccond Lrmy toward Scrbia, instead of to Galicia.
dext, he divided it, furnishing from it iInsufficiont forccs to

pcrmit a victory in Scrbia. As a result of thesc two decisions,
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it was not until about the last of August that the Sccond Lrmy
began to arrive in Galicia, too late to be of assistancce at the
critical time. It should have beon required to fight somewhcre
at the crucial moment, but its power was wastcd in two thoatcers.,
"It lcft Potiorck before it could win him a victory. It rc-
turncd to Conrad in timc to take part in his defcat."

16. RUSSIAN MOBILIZ.LTION,

SLIDE 9,
SLIDE e,

The order for gcencral mobilizetion, signcd by the Czar
ot noon,; July 30, involved in Europcan Russicn and the Caucasus
about 2,700,000 men in addition to somc 200,000 spccial rcscrves
end fortrcss troops. The arrival of various iLsiatic army corps,
beginning with the thirticth day of mobilization, would raisc the
total to about five million mecn, of which two-thirds werc ébm-

batants,

17, RUSSI.LY WAR PLAIIS,

Russia had alternative mobilization plans depending
upon the cxpceted action of her opponocnts, Plan "G" was for
a war in which thce bulk of the German forces would be masscd
ageinst Russia;  Plan "a" (Austria) contomplated Germany on the
defensive in the cast. In both plans, the ficld armics wero
to be divided iiito the Northwest Group (First and Sccond Armics)
and thc Southwest Group (Fifth, Third, and Dighth Armics), The

Fourth Arny was to bc added to the llorthwest Group under Plan "gU;
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or to thc Southwest Group undcr Plan "A", The Sixzth and Scventh
Lrmics weorc to protcet the flanks. 411 Russian Polond was to be
cvacucted wost of the Vistula when war began so as to insurc an
unhurricd coucentration. The llorthwost Group was to concontrate
along the Lact Prussian fronticr auid the Southwest Group along
the Galician froaticr.

If Germony invadod Rucsia at the outsct, both groups werce
to rctirc towards a linc running north and south through
Bregt-Litovsls and behind the Pripyat marshos, obandoning all of
Poland, ircluding the fortresscs about ‘larsaw and along the
Vistula and llarcv, If nccossary, there would be o further rc-
tircment to gain time for the arrivel of morc .Lsiatic troops,

If Germony romoined on the defensive in the cast, the
ifforthwecst Group was to invade Last Prussia, and thce Southwest
Group, CGclicia. This was to be 1i.a preparation for an asscmbly
cact of Versaw for o combincd advauce into the center of Gormany,

SLIDE 10,

SLIDE 6.

18. RU3SSI.L ADOPTS PLLN "iW,

ne Groind Duke Ticholas asswach cormnand of the armics
oporating cgaoinst Germony and fLustria as soon as war was de-
clarcd, By iugust 6, it was lcarncd thot the main German forcces,
including thosc along her castern fronticr from Ponecrania, Poscn,
and Bastcern Silesia, worc cutroining for the vest, It was cvi-

dent that Plan "A" would comc into forcci henec, the Fourth
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Army joined the Southwest Group, The Russian concentration pro-
ceeded according to that plan and the twe groups moved toward
their respective objectives,

Ve will consider, first, the operations on the Galician
Front; lator, the operations in East Prussia.

19, CONCENTRATION O RUSSO-GALICIAN FRONT.

SLIDE 11,

SLIDE 2,

By August 20, the Austrian armies were facing Russia
on the general line: from Lemberg to Cracow, in the following
order fron right to left: Third Army (Brudermann); Fourth
(Auffenberg); and First (Dankl), The flanks werc covered by
army groups under Ilovcss on the right, and Xummer on the left,

The Russian Southwest Group under General Ivanov con-
centrated covering the general front from Ivangorod to the border
of Roumania, in thc following orcer from right to left: Fourth
Army (Salza), Fifth (Plehve), Third (Ruzski), and Eighth
(Brusilov), In addition, during this period two new Russian
Armice were forning; the Ninth at Ivangorod; the Tenth, ecast of
Viarsaw,

SLIDE 11,

20, BATTLL OF LEMBLRG.

From August 23 to Septomber 28, 1914, the Russian and
Austrian forccs foucht the Battle of Lemberg along a 200-mile

front. Ay first, two northern Auvstrian armies defcated two
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Russian armics., They werc robbed of viectory by the advance of
two southern Russian armics upon Lemberg, which defcated onc
Austrian Army beforc the arrival of the Sccond Austrian Army
from the Scrbian front. The wholc Austrian front was then driven
back 150 miles and only reformed behind the-\iisloka River,
SLIDE 12,
Therc werc five scparatc hard-fought battlcs between individual
armies, each battlc lasting scveral days. There were involved
648 Austrian battalions against 720 Russian battalions and be-
tween 500,000 and 600,000 men were lost or kkilled,
SLIDD 11,

21. OPPOSTIG BATTLL PLALS,

Conrad bcelicved that the main Russian force would be
found between Iublin and Iholm and that therc would not be a
heavy attecl towards Lemberg from the cast. He was still hope-
ful that the Gormans in Last Prussia would move south; hence,

5

he planced to ctrile northward into Poland so as to cut off

large Russion forces in the salicat, On Auguct 22, he, thercfore,
ordcrcd the Pirst Army to advance northward toward Lublin and

to cross the Tancv River and occupy the high ground beyend it,

He ordcercd the Fourth Army to move toward Inolm on the following
doy, and the Third Ariy to renain in front of Lemberg and prevent

2

any intcrfercncce from tho cast,
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Ivanov belicved the Austrians would advancc cast, not
north, His plan was to malke a mass attack, not from the north,
but from the cast., Tho Eighth and Third Armics, boeginning August
18-19, werc to march wcest, crossing the frontier by the 22nd,
with their right toward Lemboerg and thoir loft on the Dniester,
This was oxpcctod to causc the Austrians to facc cast, mcanwhile
the Fifth Army starting from near Kholm on the 22nd, was cxpccﬁéd
to strike the Austrian north flank when the battlec cast of Lem-
berg began., The Fourth Army was to rove south at about the
samc time as the Pifth towards tho San River and beyond, and
thus be rcady to cut tho enemy's probable line of rctreat towards
Przensyl and Cracow, whilc thce Eighth Army would prevent their
rctreat south,

Both comﬁanders wore cqually in the dark, Their as-
gumptions wcre cxactly contrary to the facts. The Russian right,
geckinge to turn Conradis left met his main offensive, and the
Austrian right was soon overwcighted by the advance of the
Russian left,

22, BATTLE OF KRASHIK, AUGUST 23-25,.

SLIDE 12,

We will now Ciscuss the five great battles, beginning
with the Battlo of Xrasnilk,

SLIDE 11,

SLIDE 135,
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The Russian Fourth Arny left its concentration arca
near Lublin before all ite cffcetives and transport had arrived,
for littlc rcel opposition was cxpccted in the necar future, It
was ordcrcd to advence across the San to a position wost of
Przcmsyl, Darly on August 23, the advence guards of the Russien
Fourth and thce Austrian Pirst Armics collided hecd-on just north
of the Tancv River. At first, neither sidc could malkc ruch
progrcss, but in the afternoon, the Austrian lcft Corps camc
into action and thc Russian right was driven back upon Krasnil:,
Battlc was rcncwed the ncrxt day, but by night the Austrians had
supcrior nuwabers which causgcd the Russians to fall back about
three miles. On the 25th, General Dankl ordcerced his right and

conter to hold, whillc his left onveloped the Russian right, This
s b

0]

novemcent causcd the Russian right to give way; followed in suc-
cossion by the Ceatecr and left; and the Fourth Ariy fcll back
four milcs,

2%, RUSSIAN RIINFORCENILNTS,

Neither the Grand Dulic nor Ivanov could undcrstand why
go rmuch Austrian stroagth was in the wost nor how the Austrians
could ignorc the woestward push of the Russian Third and Eighth
Armics on Louborg, They coacluded, thercforc, that the Austrians
confronting the Pourth Army werce thecre to cover the flank and
rcar of the Austrian armics; and they declded to crush this
forecc., The XVIII Corps of thce nowly formed linth Army was rushed
south from Ivangorod to turn the left of the Austrian Pirst Aruy,
and thce Russian Fifth Army was dirccted to strike its right and

rcar.
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24, AUSTRIAN PRIPARATIONS FOR FURTILR LTTACK,

Conrad was highly clatced with thce success at FErasnik,
but had not scnscd the stroug attack coning from the cast, As
his Fourth Army wos by this timce almost on o linc wvith the right
of the First Arny, hce ordercd it to take the offcnsive botwoon
the Bug and the Vistula. He also drew throo divisions from his
richt (Third) Aruy to agesist in this offensive. His optimisn
was shared by Brudermann, cormnicnding the Third Ariyy, who, doe-
spitc the loss of the three divisions, aslcd permission to nmove
north ané cast on the 206th to cnvcelope a Russian colwm which
had becenn reported about forty wmilcs cast of Lenmborg, moving
towerds the VWest, Conrad agrccd and Brudcrmiann ordorcd his rco-
duccd Third Arnmy, togothcer with most of Kovess'? Army Group, to
march north and cast on the 28th.

Thus we 8c¢c the solc defomes of the Austrian right not
only giving away a cuarter of its strengthh to aid in the northern
battlc, but confidciitly advancing north and cast against what
wes belicved to be a weaker foc, whilc the left two Russian
Arnics of grcatly supcerior strength wore cdvancing slowly towards
Lowbers from the cast on an cighty milce front.

SLIDE 12,

Frori the 26th onward, thercforc, two scparatc battlces

(Trasnic and Zowmarnv) bogan aud ragced. siimltancously sorie 30 wmilces

=4

cpart, cach rcoeting continually on the othor.
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25, BATTLE OI' KOJMAROV, AUGUST 26-28,

SLIDE 11,

SLIDE 14,

The Battle of Krasnil: continucd on August 26th. General
Bwarth, who had displacecd Salza in cormand of the Russian Fourth
Arnyy after his defeat at Hrasnilli on the 25th, was reinforced on
his right by the XVIII Corps, against the left of the First Army.
Farther to the east, there began the Battle of Komarov between
the Austrian Fourth and the Russian Pifth Armies. AS Plehve's
Fifth Army, pursuant to the Grand Duke's orders, wheeled toward
the southwest to strike Danlil's (First) Aruy's right flanl, he
exposed his own flank to attack by Auffenberg's (Fourth) Army.,
Both Plehve and Auffenberg undercstimated the forces opposed to
then, Auffenberg imnediately decided to attacl, his left moving
on Zarmos¢ and his right on Komarov,

The initial dircction of march favored the Austrian
Fourth Arny which struck the various corps of the whecling Russian
Army., By cvening August 26, Auffonberg’s flanks were five to

SLIDE 11,

SLIDE 15,
ten ailes farther advanced than his center, The next day, fight-
ing continued with little change in the situation. Plehve, still

undercstimating his opponent's strength, continucd his whecl,
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On the night August 27-28th, the right flanl: division
of the Austrian VI Corps marchcd into and through thce outpost
of thc¢ Russian vth Corps. Thc Russians walted till the nass
of the division was crowdcd upon a long strcteh of bankcd-up road

across a swamp; thoen oponcd a devastating firce from all sidcs,

(el

Thce Austrian division was thirown into confusion and aftcr suf-
fering four or five thousand casualtics, the rcmnants cscapcd,
lcaving four thousand prisoiicrs and twonty guns in Dussian hands.
In the darkncess, panic sprcad to other divisions, This delaycd
until latce aftcoraocon, August 28, the wholc attack of Auffonboergts
center and right,

SLIDE 1ll.

SLIDE 1C,

In the ncantine, the threo divisions under Archdulte
Joscph detachcd frori the Third Arny, canc up on Plchvets left
and had soric succcss, Auffonborgts cuveloping riovenent was pro-
grossing satisfactorily and, by tho moruing of August 29th, his
situation promiscd grcat succcss,

26, TiC BATTLES OF Tills GUILA LIPA, AUGUST 206-30,

SLIDE 12.
Boeforce going farthcr with this action, we rust now turn
to the fighting cost and southcast of Lemberg which had been

going on during the samc poricd,
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SLIDE 11,

SLIDE 17,

On August 26th, the Austrian XII, IITI and XI Corps, of
the Third Army, had advanccd to the Zlota Lipa against what thoy
bcelicved weore decidedly infeorior forces. The Russians, in
grcatly supcrior strcength, wore advancing cautiously becausc
they still belicved that three Austrian armics werc in their
front, but thcy wcere preparcd for quicl: deployment. On contact,
the Austrians attaclked, but werc overwhclmed, and by nightfall,
were iim full rctreat, with two divisions so panic stricken that
they only rallicd in Leuberg, 25 milcs away, Conrad, upon rc-
ccipt of rcports of thce battle, finally rcalized that the Rus-
sians werc in forcc ageinst his right; honce, at 8:00 a.rn.
August 27th, hc ordcorcd the Thirda Army to rcotirc to a linc closc
to Leuberg; also, he ordoercd Auffcenbers to rceturn to Brudcrmann
his thrcc divisions, under Archdulic Joscph, which werc attached
to thce Fourth Arny. Later, upon rcccipt of morce cncouraging rc-
ports, Conrad modificd his ordcrs so that the Third Army would
stop at the Guila-Lipa and thc thrcec divisions would rcenain
with Auffenboerg,

Ivanov centinued his arrangencnts to continuc the
attack against thce Austrian Third frmy. On fugust 30, his
Third and Eighth Arnics dclivered an irrcsistiblc attack., The

Austrians werc complotely defoated, The roads lecading back to
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Lomborg were £illed with a mass of terror-striclion mei, absolute-
ly disorganized, and intermingled with flecing inhabitants of the
countryside. By nightfall, the Austrian Third irmy was finally
halted cighteceon miles from the ficld of battle,

€7, CONR.LD'S DECISION TO COWTINUL BATTLE OF KOMLROV.

SLIDE 12,

SLIDE 16,

Coarad at his hcadguartcrs ot Przemnsyl was now facod
with the nccessity of nalddng a momentous decision, Since the
morning of August 26, two great bettles had boen going on. To
thc north, at Komarov, Juffenberg was about to surround Plchve
and zain a decisive victory. To the cast, his Third Armny had
bcen shattered and great Russiean nasses were but a day's march
from Lenberg and within three dayst march of tho lincs of cormmu-
nication and supply for both Austrian Lrmics to the north, Ho
hopcd to off-sct the ‘defeat of his Third ,rny by a brilliant
victory in thc north, but nccded two more deys in which to do so.
Hc decidod to sccurc for aulfonberg the two days roquired and to
cndurc for that spacc the hourly incrcasing peril from the Rast,
LS 3t turnced out, thc Russians toclz that length of time to regain
contact with the .ustrians ncar Lemberg, for they had advanccd
slowly and cautilously,

28, BATTLE OF KOLL.ROV, ., UGUST 29 - SEPTLLBER 1,

Let uwe scce whot usce Luffenberg made of his opportunity..

O Ausust 30, the pustrian Pirst army, still ongaged with the



3701-2065
10/20733 ~25-

Russian Fourth Lrmy about Krasnil, to the westviord of _auffoeaboerg,
had copturcd Krosnostav and thus threcatcned to scparate thce Rus-
gian Fifth and Fourth irmics. Plchve's Pifth Lrmy wes in a crit-
icel position cnd uight well be gurrowided altogether. In fact,
that aight he had issucé corders for fimediatce rctreat. Luffon-
bergts plan for August 31 was ginploy o the right, Archdulic
Joscph with his thrce infantry divisions, and two cavaelry divi-
siviis, was to advancce westward to the Iuczwa and to destroy

bridgces over the Bugs on the loft, Archdulke Potcr, with o

I—Jn

lar
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nfantry forcc, was to cnvelop the Russian right flanle

1y
in the center, the Austrians werce te pross forward ot cvery
point, Therc wore no other Russian forces ncor cuough to inter-
fero, Onc more thrust on cither flaonig, aud thc cicirclcorent of
100,000 mnmenn would boe completo,
SLIDE 12,

SLIDE lu .

RO

-

But now thic fertuiacs »f war intcrvencd for the Rus-
siang, JLrcuduize Joscph on tiic Austrian right rcceived an air-
plonce rceport that & Russian divisicn was marching up bohiad
hin < the cocest, On the loft, thoe Lrchdulic Poter reccived a
rcport from covalry patrols thot Russian battalions were cui-
cirecling the northoern flank of his c¢aveloping moverient. Both
archdulzcs tools sinilar cctionny Joscph scat back his cavalry

arnd ports of two infantry divisious to protcet his roor; Potor
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withdrew his wholc forcc scven rvuwiles to the reary the Russians
under Plchve marchcd out of the trap in good order., As it
turncd out, therc had been no rcal danger on cither flank; on
the right the roportcd Russicn division really consistcd of only
a fow cavalry squadrons with horsc artillory, scouting on the
¢xtreric north flanlz of the Russian Bhird Army; on tho left, the
rcported Russian battalicns did nct cven cxist,

It was not until thce norning of Scptombor lst that
Auffonberg rcalized what had happoncd, Then, hce ordered the

advance rcsuned and his whole ariy sct out in pursuit. But it

was too late, Although thousands of prisoncrs and many guns
werce captured,Plchve's army had cscaped.

29. AUSTRIAN THIRD ARITY PALLS BACK,

SLIDE 12,

SLIDE 17,

East of Lemberg, the Third Army was trying to hold its
position, but both flanks wcrc throatenced; Russian pressurc was
incrcasing, panic had causcd thce flight of onc iafantry division
aind onc cavalry division: hceiico, Brudermonn asked permission to
fall bacl:. Conrad approvced and the Thalrd Arny withdrew twenty
wilcs to a linc of lakes and narshes west of Leuboerg.

30. CONRAD'S PLAIIS, SLPTUEIDLR 2.

i

SLIDE 12,

SLIDE 19.

The general situation was now apparent to Conrad, His

Third Army had rctrcated west of Lemborg and he cxpccted that
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the Russiang would continue to follow it, Hdo had obscrved thot
the goeneral tendeney of the Russian advence was inclining con-
stantly northward., By this timc, his Sccoud Army had rcjoincd
him from thce Scrbian front and it now wes in linc on thce south,
overlapping the Russian southorn flanlz. Oa-September 2, hoe or-
dercd the Sccond Arny to advoncce upon the loft and rcar of
Brusilov'ts (Eighth) Army cnveloping that flanks the Fourth Army
(Auffenborg), to ecbondon the pursuit of Plchve and to turn right-
about toward the south so as to strilic the right and rcar of
Ruzskits (Thirc) Arwmy. If thc Russian lceft wing continucd its
pursuit to thce weest, it would thus boe struck simultancously on
both flanks. On paper, it was a bold, formidablc plan. Unfor-
tunatcely for Austria, howcver, hcr crmics woerce woeary ana battlce-
worn, and thc tasl woag morc then thcecy could perform.

51, THL GRAND DUKL'S PLAITS, SLPTIMBIR 2.

By Scptcuber 2, tho. CGrand Dulke knew that the main
Austrian forccs were ncor Krosnik and Komarov many milces north
of Lewmborg: and that the longer the Austrians who had fled fronm
cast of Lemborg romeincd on the Vercszycta or in the goncral
vicinity of Lemberg, the grcatcr would Le his chance to destroy
them., IHcnce, he had no intontion of prussing any furthcer advancce
from thc cast, His ncw Hynth Aray, descending the Vistula from
Ivangorod, was now coming down on the loft and reer of the Danklie
(Pirat) Army, whilc Dwarth's (Fourth) Army wes attacliing It in
front - the dccisive stratcegic thrust which he had plaimed from

the first. lorcover, on tho night September 1-2;, he had rceccived
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SLIDE 2.
word of thc Russian dGisaster at Tanncnbers in Bast Prussia. Ho
was deoply concorucd with Plchvets situation and did ot kunow
whether or in what coudition he mipght ¢scapo,

SLIDE 20.

SLIDE 19,

Therceforc, he ordorcd Ruzslkiits (Third) Army to turn
from westward to north-westuvard and march to Plchve's aid, and
Brusilov's (Cichth) Army, lcss twe corps to be left coufroating

the Auvstrian right, to inclinc to the worth in touch with Ruzski.

32. AUFFONBLRG'S SITUATION, SCOPTLIBER 2.

As & rcsult of Conrad'ts and the - _and Duke's orders,
Auffcuberg moved sowmevhat southwest cxpecting to strike Ruzski,
whom hc supposcd to be moving west, in flanlz, At the samc timo,
Ruzskil wvas rioving northwest to hit Auffeonberg in rcar, Neithoer
conmiander could undcerstaund vhat was happening. As the truth
~raduclly davmced on therm, Ruzskl turncd wost to attack Aulffciberg,
but the lattcr in two cdays, with much dlfflculty and cousidcorable
skill, succccded in changing front to accet the attacl,

In the ncantime, farther to the south, the Austrian

Sccohd Army, whos. movemeuts we have coasiderced at some length,

;.:

had nade no heodwaey agoainst the woeak Russian south flank,

33, DATTLL O RAVA RUSSKL.

SLIDE 12,

SLIDE 21.
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(a) Situation, Septcuber 8,

By Scptember 8, woe find the Sccond, Third and
Fourth Austrion Armics in linc fdcing cast confronting the Eighth
and Third Russian Armics. Forty milcs to thce northwestward, wo
find the First Austrian Army facing the Fourth and Hinth Russian
Armics, Oppositc this gap in thce Austricn linc, and as yet un-
conscious that there was a gop, werce the Fifth Russion Army and
o Russian cavalry corps (Dragomirov).

(b) Conrad deocidcs to attack Russian South Flank,

But Conrad was still looking for decisive viectory
and, rcalizing that his Sccond and Third Armics hod only the
Russicn Eighth Arny in their front, he decidcd to order thesc
arnics to advancce and strilite that army in flanlz, whilc his
Fourth Army attaclicd the Russian Third fLArmy. But beforc he could
issuc thesc ordors, he rcccived a message from Danlil (First)Aruy
thet he wos forecd by the situation to rctirce bchind the San
River, MNovertheloss, Co:.rad issucd the orders for attack.,

(c) Battlc on Scptcrber 9,

On Scptcmber 9 both sides attacked simultancously
and the fighting was tcrrific. The Austrian Sccond and Third
Armics, despito thoir local supceriority, made no progrcss, Heil-
ther Ruzski ior Brusilov worce ablce fo brealk the Austrion linc,

By nightfall, the fronts wcrce practically unchanged,
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(d)} lilarch around Auffonbergts flank, Scptember 10-11.

SLIDE 2.

SLIDE 21,

But the fincl blow, destinced to bring about the
Austrian rctrcat, camc frou the north. On Scptembor 10, Dragorii-
rov'!s cavalry corps pcnctratcd deeply into the gap between fuf-
fenberg (Fourth Arny) and Dankl (First Army), followcd by Plchve's
Fifth Army, passing by the lcft flanlt of the Archduke Joscphts
thrcee divisions, The wholc of this force was alrcady in rcar of
Auffenbergts lceft, when, oarlyvon Scptember 11, Auffonbergts wircs-

lcess piclzed up a Russian messacge, sont in the clcar, ordoring

Plchve to rcach Cicszanow and Brusno that day., Thesc simall towns
were scveral miles in rcar of Auffenbergts left flanl:, Conrad
sent ordcrs for Archdulkic Joscph to narch against this Russian
forcec, but Auffonbers realizing the condition of Joscphts divi-
sions, rcduccd fron 50,000 to 10,000 moen by cightcoen dayst! coun-
tinuous narching and fightinzs, did not pass on the ordcr. In-
stcad, hc at once cordcercd nis army to rotrcat southcast, and was
guided further to safecty by other intcrcepted Russian ncssages,
SLIDE 12,
SLIDE 23.
34, AUSTRI.T RITRILT.

At last, Conrad rcalizcd that hce was boaton and that

rctrcat was the only coursc of action left to him, At 5:30 pei.
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Scptember 11, he issucd orders to withdraw his ontirc forcc
bchind the San River,
It is a coincidence that this rotrcat began within
two days of the time when von Ioltke aclmowledged his failure
on the llarnc and ordercd the German risght and ceonter to withdraw,
The Austrion retreat was terrible. Thorc was little
fighting power lcft in the Austrian forccs. After crossing the
San, Conrad found his forces too disorgenizcd to turn to moot
the pursuing Russians. Hence, he ordercd the rcetreat to continue
to the Dunajectz, which flows into the Vistula morc than 130
miles west of Lemberg. The Russion pursuit stopped soon after
crossing the Saun and the Austrians werce thus enabled to reform
between the Dunajetz and the Wisloka and clong the Carpathians,

65, CALPAIGH IN ILAST PRUSSIA,

SLIDE 6.

We will now consider the Russian campaign in East
Prussia which was talting place during the samc period as the
campaign near Lemborg which wo have just discusscd, The initial
concentrations at this time on all Luropcan fronts arc shown on
this slidec.

36, OPPOSINUG FORCES.

SLIDZ 24.

SLIDE <.
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Gencral Jilinski, who as Russian Chiof of Staff had a
ycar beforc made the final sccrot arrangements with the Fronch
for nmutual coopcration in a war against the Central Powors, was
given cormiand of the Russian Forces on the northwestorn Russian
Front, His forccs consisted of two ncarly equal armics; the
First under Renncnlkampf, located near and south of Kovne; tho
Sccond, under Sansonov, along the Narcv River.

Opposcd te the Russians, thorc were in Rast Prussia,
only thc Eighth Gorman Army, sonic cavalry, and tho fortrcss
troops, all undecr the cormand of Goneral von Prittwitz. Of the
fortress troops at Konigsberg, Thorn, and other ninor forts,
about four or fivec dectachmonts, cach equalling about one brigade,
could bc madc availablc for ficld operations.

Comparing the forces, we¢ find that Russia had 20 in-

-
L

fantry divisions (orgenizod into cight army corps) and 8% cavalry
divisions, against 11 infantry divisiouns (organizcd into four
arny corps) and 1 cavalry division of the Germans, This gave

the Russians a great nuncrical supcriority, but comparing unit
with unit, wc find that each Gorman infantry division, although
nunerically wegker than a Russian infantry division, had a
greater fighting strength than the latter becausc 1t contained
fifty pcrcent nore artillery. Also, we find that the Gorman

troops were better trainced, had bettor officors and non-cormils-

sioncd officcre, werc morc rmobile because of amplc motor and rail



S5701-2065

10/20/38 B -

transportatiown, and wore cspccially supcrior in the amount of
mediwa artillcry and in tho officicney of their signal communica-
tions,

57, GEOGRAPHY OF E.ST PRUSSIA,

The configuration of East Prussia offcrcd an cxccllont
opportunity for a concentric advancce frori northwest Poland, But
the terrain over which the Russians werce to advance was exccode
ingly difficult. The moveoments of troops werc rcstricted by
lakes, swamps, and forecsts which madce the country pcculiarly
adaptablc for defensc., On the Russian side of the bordcr, roads
and railways werc few and far bectween, thus handicapping Russian
moveuients and the sorvices of supply. In East Prussia, the
riobility of German forcces was facilitated by many good roads and
a stratcgic network of railways.

Considering East Prussia, fromn north to south, we find:

First, thc arca morc or loss fortificd surrounding the
fortrcss of Xonigsbergs

Scecend, the Instcerburg Gap, coxtonding some 43 miles
northwest from the llasurian Lakces, flat farming cocuntry, excopt.
for scveral forcst arcas, and suitablc for mcverient of all arms;
but bloclied from advancc frou Russia_by an cxcecllent linc of
defense formed by the hngerapp River;

Third, the Masurian Lakes Position, a linc of continuous
lakcs cxtending 50 milcs from Lngerburg to the frontier south of

Johannisburg, the fow gaps between the lalies being protocted by
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ficld works and, at Lotzcn, by a fort; the whole forming an
impregnable front capable of defeonsc by a few troops: and,
Fourth, thc fronticr cxteonding 75 miles westward fromn
Johannisburg; on tho Russian side, a sandy, forest wastc, with
marshy strcams, practically no roads; dcliberately left a waste
as a dcfensive nicasure against Gormany; on the German side,
wocded and closc, but with good roads,

38, RUSSIAN ORDLRS FOR THE ADVANCE,

On August 13, General Jilinsky issued orders to his
arrnyy cormandcrs for the advance into East DPrussia,

The !Mission of the forces was to asswic a determinced
offcnsive, with the objcct of cutting the cnemy off from Konigs-
berg and scizing his linc of retrcat to the vistula.

The First Army was to advance westward from a north and
south linc near thc frontier, southwest of Kovno, to the linc:
Instcrburg-Angorburg (a linc cxtending about 30 miles to the
north of the north cnd of lMasurian Lakes), turning the Lakes by
the north, Cavalry, with infantry support, was to cross the
border on the morning of August 163 the army corps, to cross
the ncext day, the 17th,

The Second A}my was to advancc northward from a linc
closc to the border west of Grodno, to and beyond an east and
west line, west of the lasurian Lalkcs, passing in flank and rcar
of thc Lakes. Cavalry, with infantry support, was to cross the

border on the morning of August 18; tho army corps, to cross the

next day, August 19th.



3701=2065
10720738 “35m

39. DISPOSITION OF GERMAN TROOPS,

SLIDE 24,

SLIDE 25,

Von Schliocffen had left a plan for defensc of East
Prussia, At a certain stage of the Russian advance, their ar-
mics for scvceral days would bc scparated by the Lakcs, with no
lateral communication, and no chance for mutual support. His
plan was to throw the whole German army at that time against
whichever of the armies first came within effective striking
distance; then, using the excellent railway system, to move
around and strike the other army. Iilany a war-game, with all
its attendant railway time-tables had been played in accordance
with this plan in the years before the war,

Whatever happened in the preliminary battles, 1t was
von Prittwitz?! duty not to be cut off, or so mauled that he could
not form a continucus fighting front along the Vistula, The sit-
uatiocn was so delicate and momentous, that von Prittwitz felt
from the outset that it was an unsolvable problem,

As a result, he compromised by sending the XX Corps to

await Samsonov®s Army and the I Corps to delay Rennenkampf, while

the XVII and I Reserve Corps were to be held near the center,
General von Francols, commanding the I Corps was a

man of great vigor, with an unruly temper,who.at times verged on

the insubordinate., He could not bear the idea of surrendering
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German soll to an invader, so he vehemently urged Prittwitz to
allow him to attack as soon as Rennenkampf had crossed the fron-
tier, Tor this offensive, he urged that the rest of the Eighth
Army be scnt to his aid for he belicved there would be time
enough to get back and turn on Samsonov. Ven Prittwitz com-

promiscd againg he loft his XX Corps to mcet Samsonov, as

planned, and sent his two othier corps from the conter to join
Prancois,

40, BATTLE OF GULIBINNEN,

SLIDE 26,

During August 17-18, thc Russian First Army crossed
the border and after a ficrce advance guard action, formed for
battle on August 20 just cast of Gumbinnen., Francois' I Corps
surpriscd thc Russian right at dawn and drove 1t back seven
iiles in disorder. Gencral von Bulowfs I Rescrve Corps on the
German right madc some progress, The XVII Corps, under General
von Ilaclicnscri, in thc conter, made a frontal attack without
surprisc and with littlc or no artillery prcparation, | The
Russians had entrcnched. They opcnod & devastating fire which
rcpulscd the attack, many of the Germans flecing in panic. This
dofcat causcd the Cerman right to stop its advance.

41, PRITTWITZ DICIDES TO WITHDRAW.

SLIDE 27,
Von Prittwitz, in his hcadquartcrs nearly 75 nilcs fron

the battlcficld, had awaitcd with grecat anxiety the result of
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this first collision with Russian Forccs. The imprcssions he
gained fron the reports werc most unfavorablc. The results
certainly werc not good and, it probably scemed to him, that at
best the battle was a draw. He could not afford a drawn battle
whon anothor Russian Army was approaching him from the south,
but was glad that hc still hadé the XX Corps in that dircetion.
He fcarcd that the vast A;my coming from the dircvction of Warsaw
rmight overwhelm his XX Corps and cut off the rctroat of his
other forccs. The linc of the Vistula scomed his only refuge,
And then, at 6:30 pems, the dofinitc ncws roached him that long,
hcavy Russian colurms had been scon crogsing the border on the
front Soldau-Ortclsburg, His staff werc doubtful about giving
him this information, but it had alrcady rcachcd him. Hc an-

nouncced his decision to withdraw, His staff and particularly

SLIDE 28,
his gencrals in the field werce against this decision and urgced
rencwal of the Battle of Gumbinnen for they felt sure they could
dcfcat Renitonkampf, cven without the X Corps. But, Prittwitz
was detcermined to brcak off the battlc and rctirc bchind the
Vistula,

42, PRITTWITZ TLLEPHONILS VOIT MNOLTIL.

Instcad of rolying on his competeont staff and acting
only with thom, hc tool: indeupendent action without thcir know-
lcdgo., He telephoned to von loltlic, told him the gsituation and

his dececision, and askcd for rcinforccmonts., Von HHoltke rcccived
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the impression that Prittwitz was uncqual to his taslk, so at once

looked for somc onc to succccd hir.

45, HINDENBURG AND LUDENDORFF.

Goneral von Hindenburg hed rctircd some ycars before
and had not as yot becen rccallcd to active scorvice. He had
scerved many ycars in Fast Prussia and kncow it thoroughly, boetter
than any other general in Gernany. Von Moltke decided that he
was just the man to take over cormand in East Prussia, so on
August 22, he telegraphcd for him, Von lioltkec also scleccted
Ludendorff as Chief of Staff for Hindcnburg.

44, TUDENDORFF'S ORDERS,

That samc day, Ludcndorff, from Gencral Headguarters
at Coblcenz, tclegraphed orders to the Eighth Armys; sonec roinf
forccueonts from the fortress garrisons were to join that Army;
the Army staff was to mcct him at laricnburg; and thc various
corps wcrce to be handled independently until Hindonburg could
arrivc. Hc then took a spccial train, picked up Hindcenburg at
Hanovcr, and the famous combination of Hindenburg and Ludcendorff
was on its way to East Prussia,

45, GERIAIN TROOPS MOVED TO RIGHT FLANK.

SLIDE 29.

llcanwhile things had bccen happening at Prittwitz?
Headquartcrs, On August 20, whilc Prittwitz, unknown to his

staff was tclcphoning von lioltke, Gencral Hoffman, Chicf of the
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Opcrations Scction, VIII Army, finally convinced Waldersec, Chiof
of Staff, that the retircment could not be made without another
battlc because Samsonov's Army was 80 milcs closer to the Vistula
than the German forces which had been cngaged that day at Gum-
binncn, When Prittwitz rcappcarcd, they persuadced him that he
rmast fight another battle cven to rctreoat,

Undcer the impulsc of Hoffman, a secries of movements
was planned which would strain to the utmos t the East Prussian
railways, but which practically without alteration concentratcd
the forces for the Battlc of Tanncnberg. All the trocps engaged
at Gumbinnen werc to brcalk contact and rctirc as fast as possible,
Francois'! I Corps, and the 3rd Reserve Division of thc I Rescrve
Corps, were to cntrain 20 milcs west of the battle-field, and in
48 hours wcre to be carricd to the right flank of the XX Corps.
Mackensen'!s XVII Corps and Bulow's I Rcscrve Corps werc to march
to the rear as far as possiblc so as to turn south and join
the lcft of the XX Corps if circumstances should rcquire or
permit.,

Thus on the night of August 20, Prittwitz! decision to
fall back to the Vistula had bcen canceclled by him and overy
movce had bcen madc by his staff for the coming battle., He did
not inform von Moltke of thosc changes, nor his own staff of
his tclcphone conversation with von MMoltke., The latter, thinking
that Prittwitz and his staff had failed, did not think it worth

whilc to inform them of the change in army cormanders,
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When Ludendorff arrived at lMarienburg on the cvening
of August 23rd, Gonoral Hoffman roporﬁcd the troop riovenents then
in progress, He agrccd with them all and nade no changes, Says
Hoffman "I found him oxtremely surpriscd to learn that all the
instructions and orders neccssary for the intcended attack on the
Russian Warsaw army had alrcady boen given,

SLIDE 30.,

This slide shows thc main strategic plan for the Battle
of Tannenkerg.

46, GERMAN RLINFORCEIIIITS SENT TO EAST PRUSSIA.

Von Moltke, thinking that the Russian forccs had been
under-cstimatcd and having rcccived favorablc reports concerning
the opcrations on the Western Front, dceided, on August 25, to
rcinforce the VIII Army. He allotted six Aruyy corps for this
purposc, but four of them (two cach from the center and the
left wings of his westorn armies) could not at once be discngaged
The other corps, the XI and the Guard Rescrve, from his right

wing armics - that is, from his main attack under the Schlieffcn

Plan - werc sent to East Prussia. They arrived there after the

Battlc of Tanncnberg had becn won by the Germans.,

47, EFFECT OF WITIIDRAVAL OF GLRIMAN LEFT,

| The Russians were distinctly surprised on the morning
of August 21, to find no Germans in front of Rennenkampf's Army
and dccided that the Germans rwust have becn severcly beaten,
Jilinski urged forward Samsoncv'is Army. Samsonov turncd his

advancc morce toward the west, Renncnkaupf rcemained ncarly three
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days near Gumbinnen so as not to hasten the German retreat and,
thus, give Samsonov a chance to cut off morc Gorman troops.

48, SAIISONOV'S ADVANCE,

SLIDE 30.

SLIDE 31,

During August 23, Samsonov'ts thrce conter corps, ad-
vancing northwest, came in contact with the German XX Corps,
which had becn rcinforced by about 13 divisions. Francois!
troops coming from Gumbinnen by rail had not yet rcachcd the
right of the XX Corps. That corps gradually swung its left
back, partly from pressurc and partly from design, until by
August 25 its le¢ft was facing east whilc 1ts right was facing
south. By that night, one reinforcing division had rcached
the lcft of the XX Corps, and Hindenburg ordercd the troops to
hold their ground.

49, SITUATION AUGUST 25,

SLIDE 30,

SLIDE 32,

On the 25th, the German wircless at Konigsberg picked
up two uncoded messagos stating cxactly what thce two Russian ar-
mics woerc to do. In the ecarly morning, the first message stated
that the Russian First Army would not reach the linc: Gerdauen=-
Allonburg-Vehlau, until the noxt day, thus making it ccrtain that
Samsonov could rcceive no aid from that army. 1In the afternoon,

the second necssage showed that Samsonov belicved the rcarward
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wheel of the X Corps'! loft was part of a general rctirement and
that he had only to pursuc; thus indicating that hce would not
attacl: before the ncxt day,

o0, AUGUST 26,

General Francois's troops began to arrive on the right
of the XX Corps during the night August 25-26. Iudendorff or-
dercd Francois to attack at dawn to rclicve the pressurc on the
XX Corps., Francois protcstcd vchemently because much of his
artilicry and all of his armmunition trains had not arrived. It
took thec wecight of Hindenburg'!s authority to make Francois obey,
Even then, his attack on August 26 was dclayed and his trocps
werc so rcstrained that little progress was nade that day. In
the necantinme, the Russian VI Corps, protccting Samscnovis right,
collided with Mackensen's and Bulowfs Corps and was badly defcat-
cd and flcd some 20 miles to the south,

51, BATTLE OF TANNENBERG,

SLIDE 30,

SLIDE 35,

At daybrcak, Francois attackced ncar Usdau and drove
back Samsounovis left corps in disorder., By nightfall, wc find
Samsonov's Army in a torrible predicament. His right (VI Corps)
had bcen thrown back in great disorder; his left (I Corps) had
been sinilarly treated; his conter is far in advance, the XV

Corps having been heavily cngaged for three days, tho XITT
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Corps scveral niles farthcer north but mecting littlc opposition,
Nevortheless, at midnight, August 27, ho ordcrcd his conter

to continue thc attack,

SLIDE 30.

SLIDE 34,

On the 28th, thc Gernens counterattoaclied, The XX Corps
advanced successfully., Ilackcnsen and Bulow noved westward so as
to help the XX and also to be 1n position to defend the recar
and flank against any rnove by Rennenkampf, TIrancois, on the
right, attacked vigorously to the cast and rcached NUcidenburg by
nightfall,

That night, FPrancois was ordcrcd by Ludcudorff to turn
toward thc north in the dircctionr of Lahna, This would have
rcsultcd in virtually abandoning any scrious attompt to round
up the Russian ccunter. Francois'! advancc troops werc half-way
from llcidenburg to Willenborg along a road running due cast,
within a fcw hundred yards from thce cdge of the forcsts to tho
north., Ffancois disobeyed the orcer, Instcad, during the cntirc
29th hc hurricd his troops castward, building up as hc went a
long line of detachments to hem in the Russians when they
should try to cscapc toward the south. With 25 battalions,

he strung his cormand out over a length of 50 lilometers,
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52, RUSSIAN DISASTLR.

SLIDL 50,

SLIDE 385,

The next two days saw the eind of the tragedy, Samso-
nov'ts Army wag destroycd and he cormitted suicide on the battle-
ficld. The Germans capturcd 92,000 unwounded prisoncrs, of which
number Francois! cormiand tool: 60,000, and 30,000 woundcd pris-
oilers, Out of fivec army corps, thrcc and onc-half had becn
lost in dead, woundcd and prisoncrs,

SLIDE 36.

53, RUSSIANI DEFLNSES.

Having lcarncd of Samsonovis fate, Renncenlanpf kncw that
the Goruans would attacl: hin. o, theroforc, withdrcew his forcces
castward and catronched them on a line cxtending through Wehlau
anc Angcrburg fromn tlhie Baltic to the llasurian Lakes, with special
attention given to the passage beotween the Lalics at Lotzon,

54, GERITAI PLAIl OF ATTACK.

SLIDE 37,

SLIDE 36,

Having destroyecd Samsonov, the Gormans were faced with
the nccossity of disposing of Remnonkampf., Plans werc at once
begun to accomplish this., Two frcsh army corps (Guard Rcscrve

and XI) had arrivcd from the VWestern Front.
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The Gernan plan of battle was to cngago Romucnkarpf on
the line from the Lalcs to the Baltic and their turn hisc loft
flank aud rcoar by a noveuont botweon the Lalea, O0Of coursc,
there was a chance that Russian forces in Poland night strikc
the turning swvenecnt in flanls; but that chance had to be talon,

The XX, XI, I DNicsurve, and Guard Reoorve Corps, conprising
cight divisiois, wcre to attacl: thoe povition in front, whilc
the I and XVITI Corps and thc 3¢ Roooerve Divisica (a total of
five infantry divisiong and the cavelry) woere to nakce the
tursing riovorwnt, nc ronaining throe infantry divisions wors
to be used toward the scoutlicact to pguard the right against any
Rugsian advaucc fromn Yarsawy or the ['arcv River.

556, IIRST SATTLS OF THXL IIASURTAN TATIES,

It recquircd four cdays to rcgroup the forccs in prepara-

1 J [is) .p
ticin for the advancco, whiclhh bogawnr onn Scptoember 5. The Gornans

H o

feeing Romenlzamnf adveanced slowly and drow up 1o his froat by
August 7th, but did not attaclk uwatil the 9th., Ileanwhilc, Francois!
Corps ou thc 7th end 8th had talkon, in succession Bialla and
Arys, Thon Francois, with two divisious, turncd nortl, scnding
his 3rd Rescrve Division to the cast arainst ILyclz. At the samc
tinmc, lMackonscn (XVITI Corps) marched througi the Lotzon Gap,
but was stoppcd beyond 1t by the Russians. Tho cavalry with

llackonscn was bloclkced br transport and unable to pass the gap,
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SLIDLE &7,
SLIDLE 38,
On Scptcmber 9, therce was fighting all along the linc,
leithor the frontal attack nor lackenscu's force could make
any progrcss agaiust the Russian rcesistance, But FPrancoisf
two divisiouns, starting at daybrcalzr, turncd thc Russian flank
and struck the lcft and rcar of the Russians confrounting
l'aclzensen, whilc thce 3rd Rescrve Division dofcatcd a Russian
forcc at Lycl:z, Thc whole Russian linc oppositc thic gap broko
in confusion losing 5,000 prisoncrs and sixty guns to Fraicois,
His two divisions had marchcd 77 :iilces i four days, with
deploying and fighting during two of thom,

56, RENNENKAIPE RETREATS,

As soon as Rewnecnkampf lcarncd of this disastcr, ho
isgucd orcdcrs for thce immediatc gencral rctrcat of his whole
army,., To cover the movemont, two divisions uicar the ceuntoer
madc violent countcr-attaciks against the Germans on Scptember 10.
The Gorman XX Corps was stagmerced by the blow and unablc to rc-
sumc its advasice for two days. Thc countcer-attack accomplished
its purposc and Reoanenkanpf!s Army oscapcd to the Hiemen. The
Gormans pursucd until the 14th, but werc unablc to overtake the
main forccs,

The Russian main forccs actually covercd $5 milcs in BO

hours whwlc still rewmaining in ranks. Ronneuakempf's losscs wore
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about 45,000 capturcd, 100,000 casualtics, and 200 guns,

57, COIUEITS ON GERLIAN OPLRATIONS IN EAST PRUSSIA,

The excclleuce of the German stratepy at the Pirst
SLIDE 30.
SLIDE 39,
Battlc of the llasurian Lakes and at Taunenberg, as indicatcd by
hosc glides,; is obvious. Hindenburg and, cspcecially, Ludondorff
rceecived great crcecdit for these victorics. They werce the stop-
pinig=-stoncs by which Ludeundorff rosc to cffoctive control of the
wholc German Viar, Iowcver, it mmuuest bce borme in mind that the
troop movenmcnts which madce possiblc the victory at Tamncnborg
were ordered by von Prittwitz on the initiative of Geuocral Hoffpmean
and werc well under way bceforc Hindeuburg and Ludendorff ar-
rived; also, that if Francois had oboyed Ludendorffi's ordcr on
August 25th to malc what would havce bocen a promaturc attack,
and his ordcr on thce 20th to advance in a dircction which undoubte
cdly would havc cmablced tiic mass of thc Russians to cscapo
southcast, the victory would have been far from complote,
Winstow Churchill says: "The credit of the victory belongs
in largce measurc the Goneral Hofiman, but its glory must for
ever be associatcd with Geuneral von Francols, who though command-
ing only a singlc corps acted with that rarc altcernation of pru-
donce and audacity which is characteristic of truc soldiorly
gonius, and who upon his justly foundcd convictions doficd Luden-

dorff and rained for him a dazzling victory against his ordors,
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That this opiniou, harsh as it may scom to Ludcnidorff, has now
been accopted i Gormon nilitary circlco, may ncrhans bce infcerrced
from the photogreaph of the Taimenborg deccnnial celcbrations, in
which Francois is accordcd the placce of hoior, cven Hindenburg
himself, thc Presidont of the Republic, being proud to sit "upon
his lcft hand ,

58, COIZLIUTS Ol RUSSTIAM STRATIGY.

Thce Russicn strategic plan which cuded in their disas-
ter at Tennonberg and their defeat in the First Battlc of the
llasurian Leakcs brings to our attontion thie chances taken by a
cormandcr wno scparatcs his forces by an impassiblc obstaclc,

The objective of the Russian invasion was to cut off
Last Prussia from the rest of (Germany and to rcach the linc of
tiic Vistula River from Thorn to Danzig and thus romove thc
throat of attacli azcinst the northern flanl: of the Russian forces
when they began their cveuntual invasion of the hneart of Germany
from thnc dircction of WVarsaw,

Onc may wcll asl: why the Russian stratcgic plan cver
conterplated an advoance of two scporate armics considering all
the cdventases this gove to tho Cermans with their lakes, forti-
ficatious, and nctworlk of rcilways.

A better plan would sccom to have becir to have advanced

with both armics on a unitcd froat nortawestwerd from the Warsaw-

Bialystok liunc towards the Vistula., Such a march would have
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passcd to the westward of the Lakes, iutcrcepted all Gorman
comrmriications, crosscd all railways, dislocatcd all Goerman
plons, and swept out of ceoxistence all Gorman schenes for chang=
ing thc bulk of their forecs, almogt ovurnight, frormn onc flank
to thc othor.

From the German vicwpoiliit, it sccems that the Russians
aid the very things which the German stratcogic plans werc do-
signcd to decfcat,

59, RUSSIAN FRONT, 1915-~1918,

SLIDE 40,

SLIDE 2,

Timc docs ot pernit discussion of the rumaindor of
the war on thc Bastcecrn Front. Thce Polish Salient was capturcd
from Russia in 1915, During July, August and Scptemboer, 1916,
Germany and her allics omployed 1,800 battalions onn that front
comparcd with 1,300 on the Western Front, Thc losscs during
this pcriod wecre over 600,000 for the Cer:tral Powers and morc
thaoi ouc million for Russia,

SLIDL 41,

SLIDE 2.

Aftcr 1916, cffcctive military opcecrations ccascda Inso-
far as conccerncd Russia; the situation there bocame practically
static, with Russia occupying a linc cxtcnding roughly from Riga

to thc Roumanian border.
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In March 1917, the Russian Goverument was overthrown,
and on the 15th, the Soviet Govermment issuced Order No., 1, which
destroyed the discipline of the troops and delivercd the army
over to rulc of clectecd cormittces, The soldicrs ccascd to
fight the forecipgn invaders and turncd against their own officers.

60. SERBIAN FRONT, 1914-1918,

Between tho ond of August and Decomber 15, 1914, the
Austrians made further cfforts to conquer Scrbia but werce repulscd,

SLIDE 42,

SLIDE 4.

In Septembe 1915, at a confcerciace between Conrad,
Fallicihayn, and Gautschcev of Bulgaria, which country was by this
tinc in the war on the sidc of the Central Powcrs, it was docided
to opcratc sgainst Scrbia to ecliminatc hor forccs and establish
dircet communication with Turlkcy by the railroad from Belgrade
through Sofia, The forcc conceatratcd againgt Scerbla, conmposcd
of German, Austrian and Bulgarian troops, was 530,000 men opposed
to lcss than 200,000 Scrbians, The advance into Scrbia began
on October 7, 1915 from thce north and cast, e invasion was

SLIDE 43,

SLIDE 4.,
gsuccessful and by Hovember the romaining 150,000 Serbians had
rotired south and wost across the border into the Albanian HMoun=-

tains, Scrbia was now out of the war. The road from Berlin to
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Constantinoplc was opcn and entircly under control of the
Central Powcrs,

61, THE Was3TLRY FRONT, 1918,

SLIDE 44,

SLIDE 45.

In spitc of the Ruscian collapsc in 1917, large bodics
of German ané Austrian troops rcuaincd upon the Russian front
until the Armistice, Even in Octoboer, 1917, therc worce still
cighty Tecutonic divisioms iz the Bast, but at the closc of
that ycar, Ludcandorff rcqucsted thc transfcr of a million men -
fifty divisions and 5,000 guns -~ to the VWostcern Front,

If Germany was to win in 1918, it could be donc only
by a succcssful attack on a large scalc beforce the Allics had
becomec too strong. The United States was now in the war and
incrcasing numbersg of American troops werc arriving on the Western
Front. Ivery availablc man was noved to tho Westcocrn Froat by
Gernany, Artillery was masscd until thorce was actually onc gun
for cvery clecven yards of front, Imcnse ampunition supplios
wcro accurmulatced,

On lMarch 21, 1018, thc Geruan offcensives werc launched
south of Arras and south of 3t. Quecntin, Other offcunsives were
bogun on May 27 and July 15, Tho Allics were pushed back 50 miles
and, whilc no break-through occurrcd, the July attack camc ncar to
disaster for the Allics. But, thce Gorman advconce wos finally

stopped,
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Incrocasing nuwibers of Awcricon divisions sufficicntly
traluod for combat now gave supcriority im man-powcr to thc
Allics, On July 18, Foch beran to strile successive blows all
along the line and the initiative poermancatly passcd to the
Allics,

SLIDE 44.

SLIDE 46,

Thic Germans propaerca for a desperatce defceusive, By
Scptember 25, the Allics were ready for a great offcensive at
scveral placcs and, though the German doefonsce was stubborn,
they wore gradually forccd back, e Bulgaria collapscd,
Hindenburg and Ludeadorff, on Scptomber 29, domanded that the
German Goverament ask for an Ariistice.

Continucd pressurc and the debacle in Turkey and Austria
in Octobor broke the will of the German pcoplc. Imperial Power
was dcfied, thorc was rutiny in the Flect, the Arny felt itsclf
doscerted by the homcland. As a rosult tiic Armisticce was signed

at 11:00 a.r1., November 11, and hostilitics ccecascd.
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CONCLUSIONS.

In conclusion we will revicew bricfly some of the out-
standing charactecristics of thce cawmpaigns on the Western and Easte-
crn Fronts.

We have noted couccntration of a supcrior forcc at the

decisivc point successfully carricd out by Joffrc at thce Battle
of the Marnc; by Hindenberg at Tanuciberg and Masurian Lakcs, and
by Putnik at thc Battle of Jadar in Serbia; converscly the dis-

persion of force by the Russians in Bast Prussia, and by the Aus-

trian Potiorck in his operations against the Serbians before the
Battlc of Jadar; also, the failurc of voun llcltkec to make his
main attack with sufficicint strength at the Marne,

/¢ havc obscrved the mobility of the Germans in East
Prussia as they made use of theilr exccllent railroads to dison-
gage action against Remncnkampf and to concentrate against Sam-
sonovy also, thc mobility of the entirc German right wing during
its advancce through Bolgium into Francc,

There was no coordination of effort between Samsonov
and Rennenkampf in East Prussia; and, for a time, very little of
it betwee:n the British and the Freiich early in the llarne Canpaign,

There was absolute lack of cooperation between the

British and the Freuch 5th Army at an early stoge of the Campaign
on the Ilarme because of mutual, persounal dislike of the commanders
of these forces., For a similar reason, vou Kluck aud von Bulow
did not always cooperate with ecch other to the fullest extent.
Joffre was able to coucentrate gsecretly his 6th Army

outside the Germen westeri flank at the Ilarne, due in large meas-
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urc to insufficicut rcconruaissance by the Germaas, For similar

rcagons, thce Russian lcoft-flanls arnics ot Louberg were abloe to

conceiitrate scerotly for an advance in the decisive dircction

ana actually advounced for sovercl Gays witlhout diccovery by the
Austrians, On thc other hand, Russian plans and noveaciuts fro-
gucntly worce divulged to their cnemics by lack of gccrcey in
nc usc of their wirclcoss /
Joffre surpriscd tho CGerman right at the llornc not
only by the sccrecy of his conccutration but by the weight and

place of thc attacl: but surprisc alonc did not insurc the victory;

liliowisc, the Austrians werc surpriscd by the Russian lcft wing
at Lecubcerg

The novernent of Froncois? forces fron Remnenkanpfis
front to Samscuovts lcft was far frou being a simplc mancuvoer;
but, it wos highly succcessful, On tho othcr hand, Auffcenbergts
plan of attack to cuvclop both of Plchve'ls flanks ot Komarov

was simplicity itsclf, yot it failced becausce of unforcscen cir-

curistanccs =~ tlhwe reports of imaginary cuoemics thrceatoning his
own flankas

Although the offcnsive was undcertalen by the CGormans
agoinst the Fronch beforc the Battle of the liarine, by the Aus-
trians against Scrbia ana against southern Polond, and by tho
Russians agoinst Bost Prussia; in all theego casces, the invadin
forcecs woerce unsucccssful in accomplishing thelr respective mis-

sions; Conrad and Prancois both werce strongly imbuod with the
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spirit of thc offcnsive, but with opposite results.,

It was ot until the Allicd Armiocs on the VWestor:
Froat were united uider once Suprenc Coryianld that they werce able
to bring the war to a succcssful conclusion; howcver, therc were

other very important factors iavolved and unity of command alone

was not responsible for the succcess,

Loyalty to high cormandors and willing subordination

to thcir orders woerc, of coursc, primnc factors in 108t successcs;
neovertheless, therc were cxanplces of the lack of it which sonc-
times gained decisive results. Francols and von Hluck boti
lacked the proper spirit of loyalty to thcir supcrior commanders
ot tincs; and both disobeyed orders on occasion. In Fraucois!
casc, ospocially, his disobedicncce of Ludencorfft!s ordcrs to turn
northward at Teoaicnberg resultcd in making thoat battle a mnorc
decisive victory for the Germans than otherwisc. Howcver, in
judging such disobedicnce, it must be remcmboerod that the com-
nander who disoboeyed rnadce a decision bascd on iuformation which

he had axnd which the higher commander laclied,

Von Mluck was so indoctrinated with the spirit of the

von Schlicffcn Plan that he frequently oboyced urwillingly or took
indopencdent action not in accord with von lioltke's couccption of

thoe caupaipn. MNoevertheless, we can hardly say that indoctrination

is g foult,
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While Conrad was at tinmcs cxtremcly decisive in his
actions, hc showcd proat indocision with roespeet to the usc of
his 2nd Army bceforc it wos scut to Galicia,

Ve have rovicwed tiwsc charcctoeristics simply to show

that therce is rot once fired sct of principlces applicablce to all

casesy also, to crphasize the fact that cach situation diffors

fron cvery other situation to such an cxtent that what niay be

thic proper action in onec, may not be applicable in anothor,
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LIST OF SLIDES

IILITARY HISTORY OF THE WORLD VAR

THE EASTLRN FRONT

Given by Colonel Clement H., Wright, U.S. Arny,

Datc Movenber 8, 1938
LET'T SCREEN RIGHT SCREEN
Box Pile No, Box FPFilc lNo,
o, B Title of Slide No, B Title of Slidc

1 38-246 R.R.N¥ct,North Fu-~ 2 353-173 ast Theator of
rope Viar.

3 | 39-253 | Fig. 108, 11il.Gcog (4 | 39-164 |Fig. 119, Berlin

ropny, Ballian to Bagdad R.R.
Pcninsula
5 33-174 Austrian liocbiliza- 2 Repeat
tion Plans
3 Repcat 6 59-152 Fig.28, Initial
Concentrations,
Aug., 1914
5 Repcat 6 Rcpecat
7 39-25b4 Fig.111l, Austrian - - Nongc

Plen, Invasion
of Scrbia.

7 Repeat 18 33-175 Battle of Jadar,

> ' I Ropeat 8 Repecat
9 39-249 Fig.23, Concceil- 2 Repecat

tration Arcas,
Russian Armics

iO 53-176 Asserbly of Armics, |6 Repeat
| hug. 1914
I 0

11 33-182 | Asscrbly beforc Len-| 2 Repeat

borg, Aug. 1914.
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Mo, B Titlc of Slide No. B Titlc of Slide
i
1L Repeat -- - Nonc
12 39-252 Fig.91, Battlc of - - Nonc
Lcemberg.

11 Repeat -- - None
12 Rcepcat - - Nonc
11 ! Ropeat 13 135-177 |Battlc of Krasnik.|
12 Repeat -- - Nonc
11 Repeat ' 14 |33-178 Plehvce's Whecl.

| ,
11 | Repecat v 15 |33-179 [Battle of Komarov,§

| Opening Phase.
|
11 Repeat 16 |33-180 Battle of Komarov,
Duvelopricnt.,

12 Repeoat i -- -- Nonc !
11 Ropoat | 17 |33-181 [Battles of Gnila-

| Lipa.
12 Runcat % 16 Repeat
12 Repea | 18 |33-183 Battlc of Komarov,

1

i Plehve's Escape,
12 Repeat 17 ; Ropeat
12 Rcpeat 19 !33-184 |Conradt!s Plans,

Supt. 2.
- - oo 2 Ropeat
20 35-185 | Auffcenberg's Sit- 19 Repceat
I uyation, Sept. 2

12 Repeat 21 |33-262 Scpt. 8, 1914.
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2L 35-186 Situation, Scpt.l0O 21 Rcpcat

1914,

12 Ropeat 23 33-201 Austrian Retrcat
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- - Nonc 6 Rcpeat

24 05-190 Jilinslzi's Plans, 2 Repeat

fLug, 1914

24 Repoat 25 |33-187 Assenbly, E.
Prus., August
1914,

- - Nono 26 |133-188 Battle of Gum-
binnon.

-- -- None 27 135-189 Prittwitz during
Battlc of Gum-.
bimneci.

-- - None 28 [33-191 Prittwitz's Dc-
cision, '

-- - None 29 [33~193 From Guubhinnen
to Tamncnberg,

30 59-250 Fig.81l, Main -- -- Nonc

Strat. Plan,
Battle of Tann~
cnberg.,

50 Repcat 31 |35-194 Samsonov's Ad-
vancc,

30 Ropeat 32 [33-195 Situaticn, E.
Prus. Lug. 25,
1914,

30 Repect 535 |55-196 { Battlc of Tann-

cnberg, Lug.
27, 1914,
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_ cnboerg, Aug.
29, 1914,
30 Repecat il 85 33-198 Tanncnborg, Rus~
sian Disastcr.:
-- - Hone 56 53~199 Re-Grouping af-
ter Tannonberg
37 39-251 Fig. 87, Main 36 Repeat.
Strat. Plan, ;
Battlc of lla-
surian Lakes
a7 Repeat 38 33-260 First Battlc of
Masurian Lakes
30 Repeat 39 556-105 Tanncnborg Celc-,
bration.
24 Repeat - -- Nonc
40 33-290 Bastern Front, 2 Repcet
1915,
41 25-295 Castcern Front, 2 Repect
1916
42 35=-291 Armics against 4 Repoat
Scrbia, Oct.,
1915, .
43 | 33-293 |Scrbian Campaign, || 4 Repecat
1915,
44 59-255 Fig, 376, 1Mil.5it- 45 53=-262 1\ Gor.drive in
uation, End of Wicst, 1918,
1917,
44 Repeat 46 55-304 Situation, Sept.

25, 1918,
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