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1, Causcs. Conflicting intcrests; alliancces.

2., Cormon Lilitarism, DBasis of forcign policy.

3, QGcrman Geoneral Staff, Porfocted by von lMoltke (the Eldor)

and von VWaldcrsec,

4, Von Schlicffen, Character; influcncc on Arnmy.

5, Dcvclopricnt of 3chlicffen Plan, Possiblc process of rcason-

ing; consideration of fuctors,

6. Initial Deccision., i21ld Russic; overwhelm France; then,

defeat hussia,

7. Wostcern Fpont., Consideration of ncw foctors,

8, Dececision, Right of Armics, advancc thru Holland, Belgium,

Luxcuburg, cncirclc French left; Left, make stratcegic re-
treaty aftcer French left had beon rollcd up, west to cast,

Toft and Ceontcr to attaclk and complctce Prench destruction,

. . . .3 y
Qe Germian Forccs, Offcnsive Rights 5 armics (353 corps);

Dofensive Loft: 2 arnics (5 corps). Right to be rcinforced

fron leoft,
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10,

Modifications in Plan. By von Holtke (the Youngor):

11-.

14,
15,

16,

17.

18,
19,

(a) Respocted Holland's ncutrality, causing congestion
on Right;
(b) Planncd countcr-stroke by Left after limited rotreat;

(c) Scnt 4% corps to Russian Front from Right. Result:

2 .| I3 I3 n
Right rcduccd to 27% corps; no provision made for its
rcinfcreccricnt.

Frcnch Plans, 13880-1807, dofensivey 1887-1914, offconsive.

Joffrc, Character; influcnce,

Plan XVII., Principal factors considercd by Joffrc.

Dceisiont 4 armices ncar fronticr, roady for flsacce-Lor=

raine offcnsive; 1 army in rescrve, for usc dopendent
upon German actiong cavalry on noerth, to oppocc advocncee
hru Belgiuwa., A4lso, British on left fleonk.

OQutbrcalr of War, Swriary.

Opposing Forccs, UWestern Front,  lobilizotion; concentra-

Licgc., Dclays Germcn advancc.

Frocnch Offcnsive, Alsacc-Lorraine, Ropulsced; Germon lcoft

followe(G ironech ecad dattadlzed without success,

Fronch Offcnsive, Arcenncs, Met Germans and were defoated,

Gornian Invasion, Belgium, Right flonk army (I Arny)

turncd south ond collidced with British, instcad of cone~

tinuing southwcst and outflanking thoem,
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20,

2l.

22,

23,

25,

26,

Battlc of the Sambre. Fronch defceated, but cscapcd duc

to German error,

Battlc of Mons, Gernan I Army cdefected British,

New French Plan, Noew (B6th) Army ordercd formed ncar Amicns

for cventual blow cgoinst Germoan right flank whenever Froench
left stopped retreating; strategic basis for Battle of the
Merne.

Germon Reinforcerient to Russion Front. 2 corps scnt from

Right wing, furthcr rcducing main cffort on Westcrn Front,

German Plan, Von I 1tke ordcered rignt and contcr to con-

tinuc southwest; lceft, to contlinuc attacks against Frcench
right.,

Von Kluck Turns Southcast, DBut, von Kluck (I Army) turncd

southeccst to cut off French rctrecating before German IT

Arriy (on his left), Schlicffen's outflanking mancuver
Cnde d .

Von Moltlre Chonges Orcers, lidsinforrncd, he approved I and

II Arnics! rovements; cdirccted right and center crmics

soutl to cut off IFrench from Paris, and I Army to follow

right rcar of II Limay and cover right flanlk,

von Kluck Disobcys. Continucd scuthcast becausc: (a) His

arry wos farther advanced than IT Army; (b) He thought

von lloltlze did not know thisi(c) He belicved his rmovenoent
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28,
29.

30.

[N (@)
[y} S

[V
(@)

37.

.
southcast would cnvclop French; (d) *c¢ did not know French
6th Arny threcatencd his right rcar,

Situation, Scpt. 4, 1914, Surmary.

Preporations for French Attack, 6th Arny (now ncor Paricg),

to rnove eost, Sept. 5, to jump=-off positions for attack

cost against Gervian right flanky other Armies, to preparc

Comparison of Forccs. French left now Licd advantage over

German rigat,

Change in Goriian Plan, Contcer, to attacl south; I and

IT Armics, to focc west and cover flank. (I Army rust
fall baclz,)

French fLittaclt Bopins, 5

Retreact of Gormon IT AIMy.

Frcecneh Ninth ondé PFourth Armics. Sec Notec.

Ind of 3Battle of thie Iarnc,.

e e e e Nl N Ve N M

Gernan Retreat,

(NOT:y Frcnch attaclzcd, Sent. 6-94 Von Hluck cxtricated
his aruy cnd stoppceC French 6th Apmy, but 30-milc gap de-
velopod between Germen I and IT Armice, into which British
and Frcnch acvanced. IT Ay retrcated on advice of von
llcltle's reproscntative (Hentsch)., This necessitated rc-
trcat of I Aay on its right and other armies on its left,
Roctrcat cncded ot the Aisnc,)

Race to thc Sca,.
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40,

Stabilization,

Strategy. On Western Front during remainder of war,

battles nostly were attempts to make tactical penetra=-
tions. Little chance for maneuver, but strategical rea-
sons governed these tactical operations,

Conclusion, Tactical operations should not be judged by

their local results alone; rather, their effect upon the

strategical conception of the plan of operations upon

which they are based should indicate the measure of their

failure or success,
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HNILITARY STRATLGY OF THE WORLD VAR
THE WESTERN FFRONT
SLIDE 1,
SLIDE 2.

l. CAUSES OF TIE WORLD WAR,

The Vorld War was caused by numerous conflicting
political, diplomatic, military, economic, industrial, psy=-
chological, and racial factors extending bacli through many
decades prior to the conflict. Perhaps the last named fac-
tor -- the cause of race -- may have had as great an influence
as any other for therc is covident a distinct movement of races
to expand their govermments on lincs closcly rclatcd with
their racial identities, as is thc casc with Germany today,
Then, too, therc were the various alliances of the European
Powers based on obtaining a balance of power but designed
for defensive purposcs. As stated by one historian: "Germany
thought shc nccded aid to cnable her to retaln the loot which
she had teken from Francc; Austria. =-Hungery thought she necded
assistance in thoe decvelopment of her Balkan policy; Italy
thought shc must have help in safeguarding Rome and in dcfend-
ing horsclf from possiblc French or Austrian aggression., So
germany end Austrion diplomotists formed a defcensive alliance

in 1879, and Italy, joining thcm in 1882, transformcd it into
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the Triplec Alliance." To counter=-balance this, France and
Russia formed a sccret defensive "Dual Alliance" in 18923
and Great Britain and France cffccted an "entente"™ in 1904.
To this, Russia was admitted in 1907. "And between Triple
Alliancc and Triplc Entonte the balance of power was so
neatly adjustced that from 1907 to 1914 onc trivial occur-
rencce after another almost upsct it,”

Addcd to thesc¢ factors, we find numcorous others
such as conflicting territorial ambitions; colonial cxpan-
sion of Grecat Britain and Francc to the detriment of Germany;
cxpansion of rival military and naval cstablishments; tariff
barricrs; sccrct diplomacy; mutual distrust among nations;
and c¢xccssive nationalism lcading to the cxclusion of inter-
national fcclings and sympathics, In fact, thc only wonder
is that the conflict did not breal: out at an carlicr datc,

2. GERMAN MILITARISH,

The German victory in the Franco-Prussian War,
which ondod in 1871, wclded together twenty-five indepond-
ent or semi-indcpendent Germanic states into an Zmpirce under
the lcadorship of Prussia, the most war-likc of them all,

In Germany and in Francc, as wcll, for thc ncxt forty-thrce
ycars, Goncral Staffs laid plans for a now conflict which
both nations rcalizcd as incvitablce. Thce Prussian tradition

of militarism bccamc thce rock upon which German forcign policy
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was built. When William IT came to the throne, he declared:
"The soldier and the army, not parliamentary majorities, have
welded together the German Empire. My trust is placed in the
army."

SLIDE 1.

SLIDE 3.

5. GERIMAN GENVERAL STAFF,

In theory, the Imperor himself held supreme cormand

of the military and naval forccs of the German Empire, but
the real power over the armies rested with the Cﬁief of the
Gencral Staff. FPFor twenty years after the Franco-Prussian
War, Field lMarshals Count Helmuth Von Moltke and Von Waldersee,
successively, held this post and devoted themselves to per-
fecting the most claboratc military organization of modern
timcs, the German General Staff. With conscientious thorough-
ncss, the Great Gencral Stafi madce war plans bascd on the favor-
ite hypothesis of a war on two fronts - Germany allied with
Austria simultancously opposed to France and Russia, The ori-
gin of the strategic plan which governcd the German opcrations
in the swmer of 19214 dates fron thc last decade of the nine-
tconth contury.

SLIDE 1.

SLIDE 4.

4, COUNT ALFRiED VON SCHLIEFFLN,

Upon thc rctirement of Field larshal von Waldersee
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in 1891, Count Alfred von Schlieffen became Chicf of the German
General Staff. He combincd in his porson both the virtucs and
the limitations of the Prussian school of "blood and iron%, He
descrves remarkablc prestige for the cnergy and singlce-ninded
intensity with which he devoted himself to the causc of his
country's welfare and ruthlessly subordinatcd to it every
othor consideration. As an examplc of thesc qualitics, he
considcered Sundays and holidays as days cspecially crcatcd

for important worl which rcguirccd concentration and quiet,
undisturbed by routine dutics. General von Kuhl has relatced
how it was Schlieffen'ts custom to send to him cach Christmas
Evce a theme cestablishing the conditions of an imaginary war
for which Von Xuhl was to preparc a plan of opcrations. Von
fuhl writcss "iHc would havc been very ruch surpriscd had he
not rccecived my complcectced work on Christmas night. The day
aftcor Christmas, hce had prcparcé and I had rcccived a contin-
uation of the study,"

Von Schlicffen was a profounc student of the theory
of war and of military history and wrote a number of author-
itative works, "Cold, critical, utterly unsparing cither of
himsclf or his subordinatcs, hce posscssed none of the quali-
tics calculatcd to inspirc¢ cnthusiasm or affection in troops,
maintaining his ascendency by shecr intcllectual supcriority,
but Schlicffen’s influencc on the mentality of the officers
destinced to lead the German armics of 1914 can hardly be ex-

aggorated,™
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SLIDE 1.
SLIDLE 2.

5. DEVLLOPMEHT OF THE 3CHLIEFFEN PLAN.

Before describing the plan preparcd by von Schlieffon
which forncd the basis for that used in 1914, lct us try to
visualize the process of rcasoning which hc might have uscd
in formulating it. Wec nust draw on our inaginations for we
do not lknow cxactly what information he had and we must also
rencuber that his plan was a gradual developrient from constantv/
study over a poricd of twenty-five ycars proceding his retirc-
ment as Chicf of Staff on January 1, 1906. It i1s improbeble
that he made usc of any particular form in cstimating the sit-
uation, but wc mnay depend upon it that with his thorough Gor-
nan rnind hce considerced in a nethodical and logical manncr all
factors bearing upon it and decduccd a& sound decision,

/The MISSION of the combined German and Austro~Hun-
garian armics was to win a decisivc victory over the opposing
forces in order that Germany might become the dominant Power
in Buropc, if not in thc wholc world,

vThe PHYSICAL OBJLCTIVE, thcen, of the armics of the
Central Powors was to be the cncenyfs armics,

he ENDMY was assuried initielly to be France and
Russia,., Whether any other nations would be involved 1s a mat-

tor for further considcration after the initial strategic de-
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cision has been made. In 1914, the estimated total army
strength in time of war was about 6,170,000 men for the Cen~
tral Powcrs as comparcd with about 7,900,000 men for France
and Russia. For the purpose of this initial estimate, dis-
rcgarding the British, Belgian, and other forccs which actually
were mobilized in 1914, we find that in 1914 Francc and Russia
together had a relative potontial supcriority over the Central
Powers of nearly 13 to 10. It scems reasonable to assume that
about the same rclative potential strength existcd in 1906 when
von Schlieffen turned over his plans to his successor.

At first glance, this would scem to reduce grcatly
the chances of victory by the Central Powers, but therc are
other important factors which no deubt werce considercd by von
Schlieffen. He believed the German troops to be supcrior to
thosc of cither enemy. Probably he considcred his Austro-Hun-
garian allics at lcast equal in cfficiency tc the troops of
Russia, except for thc disparity in nuwibers, for his alliecs had
the bonefit of German influence in their training. With ref-
ercnce to Italy, the third member of the Triple Alliancc, he
forcsaw her failurc to assist her allies ancd did not count
heavily on rcceiving her aid. As compareca with the Freonch Army,
the physical standards sct for acceptancce werc higher in the
German ariy than in the Froench; also whercas the CGorman Ro-
scrve was composcd of men between 22 and 28 yoars of age, the

French Rescrve contained ricn between 23 and 37; and in the
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German Landwchr, or Sccond Rocscrve, the ages wore corrospond-
ingly less thean in the French Territoricls. PIn 1914, in con-

scquence, the units of the Gornan Aroy of ©ll thrcoe najor class-

e

fications were corposcd of men who ucrc youngeor, morc vigor-

A
b

@)

us  an

2

norce carcfully sclected than the =ien of corrcsponding
units in the French arny, a factor of by no means ncgligiblce
lmportance, but onc thot scems to be frequently overlooked in
cstinatcs of the rolative nilitary velue of the two arnics."
SLIDE 1.
SLIDE S

Anothcr inportant factor foavoring Gernony was that
she had "intcrior lincs™ of opcroticn whiclh, by the usc of
her stratcegilc nctworl: of railroads and highways, would permit
couparatively rapid conccontraticn of force on oither her West=-
crn or Dastorn Fronticrs, whercoas thwre wos 1littlc chance that
Francc and Russia could rcinforce cach other on cither fron-
ticr, In othor words, the Central Powcrs would have Frocdom
of Activn, ot lcast in sonmc degrec, which might permit them
to concentrate rapidly at any given peint forccs supcrior to
thc cnony,

Rolative rapidity of wwbilizaticn and concentration
of forccs aolso favorcd the Central Powesrc. It was lmown that
althouch Russic had o vast rcscrvoir of potential unianzpower
with which to back up her Regulor Armyy, thce peacce ctrongth of

istanccs

o

which was ncarly twicc that of Gormany, thc greot
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ovcr which Russian troops would have to be nioved and the dif-
ficultics of transportation would Celay greotly her nobiliza-
ticn and the concentraticn of any considersblc force ncar tho
German fronticr, Von Schlicffon also probably belicved that
e Germon nobilizotion and concoentration would proccced ruch
rorc roapicly cnc cfficicntly than that of the Fronch.
do undoubtedly weighed swest carcfully the factors

outlincc above cnd wany others which there is not tine to dis-
cuss. Bounwe of these were relative political, c¢conornic, and
psychelogical factors, comparative arucricnts and troining, and

he charactor of possible thecators of operaticons,

£

~

H¢ considerced, alse, the various Courscs of Lction open
to thie Xncrniy and to the Centrcl Powers, matters which laclt of

time will net pormit us to discuco; and, cventually, arrived

niticl dceision.

-

at his

B8}

SLIDE 6.

6. TIZ INITILL DECISION.

o

Von Schlicffen's initial docision was bricfly as fol-

lows:

7y

&. To hold thc Russicon Lrriy in chcelr by defensive op=-

crations, using o sliclcton arny coimposca of Roscrve cnd Land-

Pl

wehr units assisted by cuch oid as naight be afforded by fustro=-

a

b. Sinultancously, to overvheln thce Tronch Army by

nid and decisive usc of the bulle of thoe Gerian Armys
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c. Thon, to concontrate tlic bull: >f the Central Pow-
crg'? forccs on the Eostorn Front and defceot Russic bofore she
could complcte her concontration of supcrior strongth on that
ffont.

By thic plan, von Schlicffon hicped to utilize to thc
utiicst IPrecdort of Leticn of the bulll of his forces

SLIDE 7,

7. THC VESTERN IPRONT.

Hoving arrived ot this initicl and boasic decision, we
moy pleture liin ag e formmalated hig plons to overwhelm the

°

French. On the WUestorn Front, his TLSK isg to defoot docisively
the cncoy on thiat front with tlho utuwost rapidity.

The Gormwon PAYSICAL OBJICTIVE thicn beconcs the French
Arrry and any allics which may be drawn into the war on that
Front.

Again hie consiccers the EIZIY, but pessibly in grceater
cetail than previously. He lmows the pcacc-time locatlon of
Froneh forccs, and, particularly, the locaticn and strongth
of their fronticr forts. Ilc lmowe tho peoce-tiric location
and gstrength of German forccs and, If not best suited to carry
out thc initial opcrations of his plan, he con male such
changes in thon during peaco~tine as nay facilitoatce a rapid
advance in forco,

He studice again tho geography of the dWestorn Fronticr and

its dcfonscs, The Fronco-Gernan fronticr is narrow, cxtending
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only about 150 miles from Switzerland to Luxemburg, and is de-
fended by a series of strong French fortresses which had becn
erected in the two decades after the Franco-Prussian War., Be-
ginning at the border of Switzerland and following it in a
northerly direction, he finds,first, a short stretch of flat
countrys; then comes to the fortified areca about Belfort. The
boundary then follows the Vosces llountains for some 70 miles,

to the westward of which is the fortificd arca of Lpinal.

North of the Vosges, therc is a comparatively open spacc of
forty miles, beyond which the fronticr is guvardcd by the forti-
fiecd Toul~Verdun arca whicli faccs the German fortified rcgion
of Thionville~llctz, To thce northward, there lic Luxcmburg and
Belgium, In southecastern Belgium, the wooded Ardennecs lMountains
form an obstacle to an advancce on I'rancc., Farther north, the
terrain is flat. He finds, also, that the bordcr betwecn France
and Belgium from lieziéres to Dunlkirk is rclatively undefended
by French strong polints.,

SLIDE 7,

SLIDE 8,

Considcring thesc features from the vicwpoint of a German
advance into Francc, he {inds along the Franco-German border
ondy three rcasonablc avcnucs of approach, The fiftecn mile
plain between Switzorlanc and Belfort sccems too narrow for an

advance in forccy furthcrmorc, the I'rench forccs cbout Belfort
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would threaten its northern flank. The gap south of Naney,
also, sooms restricted and an advance through it would be
subject to attack from flank and rear from troops in the
Epinal-Belfort arca. IFarther north, lies a much traveled
route from the Rhine Valley into France to the westward of
lictz, but it is vulncrable to attack from the vicinity of
Verdun; also, it lics close to the neutral borders of Lux-
cmburg, Across Holland, Luxcmburg and Belgium therc run
scveral railroads into FPrance and many highways. Particularly
across Belgium, the terrain favors o rapid advance, therc
becing niany roods, comparatively few natural cobstacles, and
room for mancuver, As alrcady stated, an advance into France
from accross the Belgian border would find a comparatively
unfortificd I'recnch fronticr,

V/lc may imcginc that Von Schlicffon tentatively decides
that his most favorablce gcographicel dircction of cffort lics
through Holland, Belgium and ILuxcmburg, striking to the rcar
of the strongly fortificd Verdun arca. Thesc being countrics
whosc ncutrelity is guarantccd by thce Great Powers, hce must
then consider the c¢ffcet of violation of their neutrality.

IIc undoubtcdly cxpccted Belgian resistonce to invasion, but it
is known thot he did not cxpcet as grcat resistancce as later
devcloped. He did, nowcever, prodict thot Great Britoin would
live up to her treoty agrecments when Belglan ncutrality was

violated and, also, that 100,000 British troops would cooperatc
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with the French on the loft of their linc. He,therefore,
rmust again comparc the German strength with that of the Al-
lied Forcces, including Great Britcin and Belgium, and, pos-
sibly Holland, to dcterminc whether the Consecgquencces as to
Cost would permit his adopting this plan. Time does not
permit furthoer discussion of this consideration nor of many
other factors von Schlieffen must have taken into account,
including thc important matter of Coursces of Action open to
the Dneny, except to mention thaet he did foresce that the

main Frconch coancentration would be between Vordun and Belfort
and that the Frcnch would dircct an initial offensive into
Alsacce=Lorrcince,

SLIDE 9.

8.. DECISION.

His DECISION was to malke a wide cnveloping mancuver
by a right (north) wing of overwheluing strength, while the
lcft anéd conter werc to romain teumporarily on the defensive,
The right wing was to advancce through lolland and 3clgium,
north of the woodcd Ardcnnces, and wcaot of the Meusce River, thus
avoiding thc fortified castern Fronch fronticr, with thc ob-
jeetive of cncircling the French left (northwest) wing and

01ling it up from wecst to east against the lince of the lioselle,

]

To offsct the expeccted initiasl Fronch attack against Alsace-
Torrainc, he planncd that his lcft ot first would cxccute a

strategic rotrcat, offebing only cnough resistonce to kecp the
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cnemy occupicd and to prcvent any scrious diversion of Fronch
forces against his main attack. After his right had rolled

up the Fronch lceft wing from west to cast, themn, and then only,
would the German conter and loft meke a frontal attock to cone-
plcte the encnyfs destruction,

9. GERIIAN FORCES.

He planncd to usc scven ficld armics, five c¢f which,
aggrogating 353 corps, 7 cavalry divisicns, and 16 Landwchr
brigadcs, were to concentratc along the bordor of Holland,
Belgium and Luxcmburg, and werc assigned the offcnsive part
of the program. This Offensive Group of Armies was to con-
centrate in thrceec groups and a flank guard, as follows:
Northecrn Group (I and IT Armics), 16 Corps and 5 Cavclry di-
visions; Ccnter Group (ITI Army), 6% Corps; Southcrn Group
(IV and V Armies), 8 Corps and 2 cavalry divisions; Flank
Guerd, 5 corps. The re maining two arwics (VI and VII) werc
to constitute o Dofonsive Left Wing Croup, aggregating only
5 corps, 3 cavalry cdivisions, and 10% Lendwehr brigades, and
wore to concontratc and hold defensively botween lictz and
Switzerland, F.orcsccing the nced of providing strong covering
forces on the rizht, if the Belgion forts made groeat rosistanca,
he planncd for poseible rcinferccucnt of his right wing by
withdrowing two army corps from hisc defonsive wing whencver

it became necccssary te do so; also, by providing o sccond
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echcoclon of six ncwly-formod Ergsatz Corps (supcrnuicry rcescr-
vists)., Those rcinforcecments worce te protcct lincs of com-
mnicotion, besicge fortificd placcs, and othecrwisc provide
Frocdom of Action for the main body of his right wing.

SLIDE 10,

SLIDE 9,

10, MODIFICATIONS IN THE PLAN,

In 1908, von Schlicffcn was succcuded as Chicf of

Staff by Von lioltlie, a ncphew of the illustricus Prussian Com-
nandecr., During the yecrs 1906 to 1914, the von Schlicffcn Plan
continucd as thc bagis for war plans, but Von tioltlic intro-
duced many modificaticns with unfortunate rcsults and in so
doing lost sight of the basic principlcs which governcd its
conception, Hig first modificotion was his dotermincticn to
rcapeet the ncutrclity of Holland., This involved irnportant

SLIDE 11,

SLIDE 9.
militery complications. It nccossitated crowding the concen-
trotion of the tvo armics on the right into the arco about
Aiz-~la-Chapellc; and the convergence of the right crmy from
a front -f twclve milcs to a front of tuo thousand yards while
passing through thu Aix-la-Chepcllce cefile, and its subscquent
deployment to a twclvo-riile front before further cdvance;

thue incrcosing the probloms of wwbilization, logistics, and
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supply at the most critical part of the Goerman linc. It re-
quired, also, tho prompt rcduction of the Belgian fortrcss of
Liege before beginning the main advance, instcad of turning
that strong point from the north as Von Schlicffen had planncd.,

Ilore important still was his altcration in the charactcer
of the migsion assigned thce two left-wing German armies. He
could not rcconcile himself to the surrcnder of German soil,
even tcemporarily, so he sought to limit the strategic rctirc-
rient of his left wing and to preperc to mect the expected French
offcnsive into Alsacc-~Lorrainc by a counter-strokc. To provide
the nccessary forces for this countcer-strokc, he omitted from
the plan the contcmplated reinforcement of his right wing by
two ariy corps from the left; and planncd to concentratc ncar
Mctz the Drsatz troops which Von 3chlicffon had planncd to use
in Belgium, .

SLIDE 12,

SLIDE 9.

Furthcrmorc, when the reorganizaticn of the Russian Armics
after the Russo-Japancsc War made it advisable to yicld to Aus-
triafs roquost for aid, Von lfoltke strengthencd the Goerman
forcecs on the Fastorn Fronticr by drowing 4% army corps from
the right wing armics. As a rcsult, whon war begon, tho five
armnics of the German offcnsive right wing aggregatoed only 275
army corps instcad of 55%, and had no provision for reinforccrient
or for support from a seccond cchelon. And, as will boc dis-

cusscd later, the right wing was still furthcer rcduccd in
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strength on August 25th (twenty-two days after the invasion
of Belgiun began) by the transfer of onc army corps,cach, fron
the Northern Group and from the Center Group to the Russian Front.
Although the German plan of operations of 1914 is gener-
ally known as the "Schlicffen Plan", it nay well be doubted if
Genercl von Schlieffen would have acknowlcdged it as such., It
is said that =zs he lay on his dcath-bed in 1913, his last words
weres "Make the right wing strong."
SLIDE 7.

11, FRENCH WAR PLANS,

Following the disastrous dcfcecats of the French Army in
1870 and 1871, there was brought about a completc reorganiza-
tion of the French military cstablishment., Although cvery cof-
fort was madc to rcturn to the tradition of the victeorious ar-
mics of Napoleon, the French General Staff had no illusions as
to the arnmyts capacity for offcnsive action., Conscquently,
Plan I, thc first of a long scrics of Franco=-German plans,
which was adoptcd in 1880, providcd for a purcly dcfonsive re-
sistancc along the fronticr,

In 1887, aftcr the complction of the strong defcensive arcas
closc to the fronticr, the conscervative, defonsive policy was
discarded., In Plan VIII, a gcncral offensive was to be dirccted
against Alsace-Lorrainc with the rccovery of these lost prov-

inces as the initial and primary objcctive. Thereaftor,
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throughout the succession of plans, the offcensive was the key-
notc of Fronch strategy.

In 1911, the rclations between France and Germany werc
close to thc breaking point. Plan XVI, then in forcc, c¢stabe-
lished the main French asscrbly arca ncar the German fronticr
precparatory to invading Alsacc-Lorraine, and tool 1ittlc account
of thc possibility of a German attack from the north -- the very
plan which had alrcady becen adoptéd by Germany. CGenceral Michel,
Vicce President of the Superior War Council, thought Plan XVI
fraught with danger, As thc rcsult of the mancuvers in 1910,
he was convinced that the Franco-German fronticr was unsuitable
for decisive operations and concludcd that the main conflict
would be fought farther to the north. Hc submnittcd to the Min-
istor of War a plan calling for a rcgrouping of the chnch ar-
nmics by concentrating 1,000,000 men between Lille and Rethel
and corrospondingly recucing the forcos along the Franco-German
fronticr. This plan did not cbandon taking the offensive at
the stort of the war but did contemplatce such offconsive being

nade toward Germany through Belgium, For various rcasons, in-

= a

portant oncs of which werc the proposca drastic rcorganization
of the army at what appecarcc to be o critical perioc, and a
glowcr riobilization rcsulting fron rcorganization, Michel's plan

was not adopted. His post of Vicc Prosideont of the Supcrior War

Council was abolished and a ncw post, that of Chicf of thc Gen-
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eral Staff of thce Army, was creatcd, of which the incumbent auto-
matically became Commander-in-Chief in time of war,

SLIDE 7.

SLIDE 13,

12. GENERAL JOFFRE.,

General Joffre was appointed Chief of Staff on July 28,
1911. He was a veteran of the War of 1870, with a long record
of distinguished accomplishment., Since 1909, he had been a
member of the Superior War Council and Director of the Services
of the Rear, a post which had given him ample opportunity to
become familiar with the problems of mobilization, transporta-
tion, and supply. Without friction but with great firmness,
as Chief of Staff, he dominated the Superior War Council, His
decisions were rarely questioned and never disapproved and he
became France's supreme military authority. He prepared a new
wor plan, Plan XVII, which controlled the concentration and
early operations of the French Armics in 1914,

13. PLAN XVII,

We have not time to attenpt to visualize General
Joffretls estimate of the situation which led up to his prepa-
ration of Plan XVII. We will, however, considcr scme of the
principal factors which must have influenced him in its devel-

opment.,
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The MISSION of the French Arnies may be assumed to be to
defeat the German Armies in order to regain the "Lost Provinces®,
and to regain the prestige of France as o military power which
was lost during the Franco-Prussian War,

The initial PHYSICAL OBJLCTIVI was to regein Alsace and
Lorraine. Defensive operations, alonce, could not attain this
objective; hence, from the outset, the campcign wazs to be of-
fensive in character. Furthermnore, an agrecement had becn
reached with Russia in 1911 to the cffcct that in the event of
war, the French and Russian armies would cross the frontiers
on the sixtcecenth day after nobilization and would pursue a
vigorous offensive,

The rcorganizction of the Russian army and a closer under-
standing with the British CGeneral Staff, decvelopments during
the period since Plan XVI had becn adopted, gave risec to the
belief that France could rcasonably expcect more cooperation from
Great Britain and Russia. Improved diplomatic rclations with
Italy indicated that the latter country might be unwilling to

join Germany and Austria against Great Britain and France,
This permitted some modificaticn in plans for dcfcensc of the
Franco~-Italian border,
SLIDE 5.
Inproved railwoy commmnications in ceastern France permitted

concentration of troops closcr to the German fronticr., On the
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other hand, the German railways had becn improved near the
Belgian border and therc werc other indications which might
have led to the belief that Germany planncd to march ccross
Belgiun,

General Joffrc belicyed that the French and Germon armics
would asscmble face to faco, separated at most by a few days!?
march, and that hecavy fighting would follow almost imricdiately
aftor mobilizationsy also, thot the war would be of short durc-
tion,

Amohg Courses of Action opcn to the Eneny, therc appearcd
to be the following:

SLIDE 7.

SLIDE 14,

1, To drive back thc French to the north by an attaclk
on thc front; Epinal-Toul, conbined with a secondary at-
tack to thc wost of lictz.

2. Using the fortified arca south of Metz as a mask,
to pivot on ilctz and swing through Belgium against the
Frcnch loft.

3. To crush the French forces between the Vosges
and Nancy, followed by an advance through Belgium and an
attack along thce Mcusc below Verdun,

SLIDE 7,

SLIDE 15.
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4, To take the offensive against Russia cowmbined with

a defensive attitude on the Western Front.

SLIDE 7,

With reference to a German invasion of Belgium, Joffre
did not believe that they would go north of the leusc because
such a move, it was thought, would make the attack too wecak by
over-extension of thc front.

In comnsidering Courscs of Action open to France, Joffre
advocated, in 1912, a French advance through Belgium and Luxcri-
burg, pointing out the advantages of taking the initiative in
that direction, and suggesting that 1t might be feasible to
make previous arrangcements with Great Britain and Belgium for
this action. This was votocd by Prcsident Poincarc becausc it
would probably clign Belgiwa against France and would surcly
alicnate Great Britain., In fact, in Novcmber, 1912, Sir Henry
Wilson, Chief of Staff of the British Armics, notificd Joffrec
that Crcat Britain would join Germany if France violated Bel-
gium's ncutrality. Such action would be very disadvantagoous
to France -~ thce Conscquences as to Cost would be too great;
on the other hand, the violation of Belgiwats ncutrality by
Gerrnany would surcly bring Greoat Dritain and Bolgium to France's

aid -- a grecet advantage to the lattcr country,
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SLIDE 16,

General Joffrc's DECISION, following tho tradition of
Plan XVI and its precdecossors, was to concentratc the main
body of thc French armics in the rogion of the German fron-
ticr with a viow to taking the offensive into Alsacc and
Lorraine upon the complction of thce concentration.

Four Armics, thc First, Sccond, Third, and Fifth, wcrc
to concentratec in that order fron south to ncerth with hood-
quarters rcsncctively at Ipinal, Neufchateau, Verdun, and
Rethel, forming the first linc and furnishing troops to cover
the mobilization. The Fourth Army, with hcadguartcrs at St.
Dizicr, was to be in rescrve, preparcd to nove into the linc
between the Third and T'ifth Armics if the encny cdvancoed
through Belgiun, or betwecen the Third and Sccond Armies if
the Germons invaded Switzcrlond., In rear of cach flanl:,
there was to be a roescrve of three divisions so located as
to protoct the flonlis of the zone of concentration. The cave-
alry corps was to concentrote necr lMezidres rcady to move
into southern Belgiwm to opposc the Germans i1f their north
wing eatered thint country. Although not officially includcd
in the plan, therce was an understonding with the British Gen-
cral Staff which provided for concontrating the British Army

in the zorcea abcut Le Cateau,
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It will be notcd thot Plan XVII was a plan of COUVCLNTRATION
rother than o plan of OPZRATIONS. ‘Therccs thie Georiian Plan ac-

tually prescribed the operations to be undertalicn, the Prencl

plan lcft the Cormander-in-Chicf frccedom to take such action

as Jaight be indicatod by the situction after the comncontration
had boen coumpleted,

The provisicn of & stratogic rescrve so lecated as to
permit its usc to assist in oppesing o German advance against
cither fleonl: was intconded to incercasce his Froodow of Action,

SLIDE 17,

Unon completion of the conccentration, on the thirtccenth
day of mobilization, Joffrc doclarcd in goncral terms his in-
tention to talic the offensive, as follows:

Tmotover the circwistonces, it is thoe Corracnder-in-Chicf's
intention to advancce witih all forccs wnited to the attaclt of
the Gorman aralcs,

Imhe actisn «f the Frenech criics will be developed in two
pajor operations: onc, on the right, in the country between thoe
wooded district »f thce Vosges and the HMoscllce below Toul; the
other, on the left, north of tic linc Verdun-ilctz,

"Thesc twe operations will bo clescly connccted by forces
operating on the Inute de ilcusc and in the Wocvre "

In followins out this plan, it vas hopcd Lo sccurc such

initial successce ag to imperil the Ceruan armaics in the north,
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If the French attaclis proved unsucccessful, o dofonsive stand
would bc nade on the front: Belfort-Nancy-Verdun-Charlcville,
Should this linc give, o further stand could be made behind the
line of thc Alsne, thc Oisc, and the Sommic, It was coxnccted,
also that Russion attacks on the Eastern F;ont would nccecssi-
tate the withdrawal of Geruon forces frowm the west and thus
wecelien that front so as to nernit the chance of o decisive do-
feat of the Germans thcrc.

SLIDE 2,

14, OUTBRIAK OF VIAR.

On Junc 28, 1914, thc Austrion Crown Princce was cosassi-
natcd at Scrajcocvo., Austria, claining this to be a Scrbian plot,
sent that country an ultinmatun on July 23, demanding uncondi-
tional accepntance within forty-cight hours. Hussio, PFrance,
and Great Britoin triced to obtain on extension of time for in-
toernational negetiations, but Austric rcfuscd. Whon Scerbia
could not cccept 2ll the terms, Austria declercd war on July 20.
Thrcce days later, Russia began to :wbilize and rcfuscd to ccasc
upon demand of CGermany, so the latter declared war on Russia
August 1,

Italy decided thot Ggraeny anc Austrioc weore cgircssive
and, thercforc, thot she was not bound by thc tirms of the
Triplc Alliancc to cgsist them. On August 2, IPrancc and Gor-
many began mobilizatiin: and the latter noved forces toward

Beloium and Luxemburg, demanding permission to cross unopposcd
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into Francc. Belgium refuscd, and aslzed Great Britcin for aid,
The next day, August 3, Gernany invaded Belgium and declared
war on France, blaming the war on the latter country. On Aug-
ust 4,. France declared war on Germany, and Great Dritain sent

an ultimatun to CGermany requiring assurance that Belgian neu-
trality would be respccted, This Germany rcfused on the grounds
of "military neccssity®; so, on “ugust 5, Great Britain an-
nounced that a state of war cxistcd and besan riocbilization,

By #ugust 13, the combatants were Germany and Austria-
Jungary on onc side, against Russia, I'rancc, Grcat Britain,
Belgiwi, Serbia, and Ilontcenegro on the cther.

SLIDE 1C,

15, OPPOSIIG FORCES Ol THE W.STLORU FROUT,

The lcacing armies in Jurope werc cicdeled after the
German Army. Infantry divisicns -- the basic units -- were ap-

proximatcly th¢ sane sizc, caclh totaling about 18,000 men. Divi-

L

sions wcre oreanized into arny corps. lormal German and French
corps cach consistced of two infantry divisions, and of corps
troops composcd of ccrtain combat units, auxiliary troops, and
trains. A German corps totaled abuut 42,500 ren; a Frcoach
corns, about 40,000, Cavalry divisions varicd in strength be-
tweon 4,000 and 6,000, The Goran cavalry division totaled

about 5,200; thc Froncly, about 4,500. Field armics had no fixcd
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compesition or strongth. They consisted of two Or nore arury
corps, such additional artillory, cavalry, cviation, and
other combat units as night be roquirced by thc situation, and
he necessary auxiliary troops and traing,

Gernany riobilized about 2,500,00 nen, which worc organizoed
into cigat armics, four cavalry corns, an Amiy Dotachricnt, andc
Fortrcss Troops. On the Wostoern Tront, sho concontratced her
armics in the fellowing order fro:i north to scuth: First (von

m.

Hluck), 230,000; Sccond (von Bulow), 309,000:; L‘third (von Hausen),
175,000; Fourtir (Grand Dukc Llbrceht of Wurtcmburg), 217,000;
Fifth (PFrcdericlc Vilhclm, Crown Princc of Prussia), 243,000:
Sixth (Crown Prince Rupprecht of Bavoria), 2435,000; and Scvonth
(von IHeeringen), 133,000; on the south flanlk, the Alsacc Do~
tachment (von Dcinling). The Lighth.Army (von Prittwitz) was
concentratcd on the Rusclan Front,

Fronce wohilized about 2,639,000 :icn, which wecre organizced
into five armics, & ceavalry corps, and fortrcss troops. She
concentrated her armics as follows from south to northiy the
First Army (Dubail), 25@,000; Sccond (do Castelnau), 200,000:
Third (Ruffcy), 168,000; and Fifth (Lanrczac), 254,000, The
Fourth Armay (Langle de Cary), 193,000 was in general roesorve
to tho west of the Third Arny.

Belgiun mobilized about 117,000 icn, organizoec into six

divigicns and a cavalry division. The fortrcssce of Licgoe,
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Harmur, and Antwerp werc nanncd and thoe remaindcer of the
troops uscd for nobilc defensc cast of the linc: Brussels-
Antwcrn,

Groat Britain nobilized her Expeditionary Force of about
100,000 men orgenized into five divisions and onc cavalpy
division. This force, cormandcd by Sir John French, noved
to France botween August 12 and 17, and concentratod ncar
Mauberge by August 20,

Upon conplcetion of the concentrativn of opposing feorces
on the Vestern Front, Coriiony had 78 infantry divisions (ac-
tive, Rescrve, and Ersatz) and 10 cavalry divisions, opposcd
to 71% infantry divisicns (active and Rescrve) and 13 cavalry
livisions of the Allicd French, Britisly, and Belgian Forccs,
Thesc totals do not include Landwehr Brigades guarding Goerman
lincs of cormmnication, ancd garriscns of Froneh and Belgian
fortrecsscs,

SLIDL 19,

While this conceontroation was taliing place, other armics
were concentrating on other frontsy; the German VIIT Army, in
East Prussia, facing two Russian armics across the border;

hrec Austro-Ilungarian armies, in Galicia, opposcd to four

pm

Russian armics in southern Poland; and the other thrce Austro-
Hungarian amiics along tho Sorbian boundery, opnoscd by threc

Serbian arnics and the small llontcncegran arny,.
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16, LIEGE,
SLIDE 11,
SLIDE 20,

The eocsence of the German Plan was Conceontration of

Force, and Speed; hence, any conditicns interfcring therowith
werc to bc brushed aside as ropidly as possiblce. Thorcfore,
claborate plans had been nade beforc the war for the specdy

recduction cf the fortr.ss of Liege. Six infantry brigades,

L

I

onc cavalry corps, anc sone 210 nm, nmortars had becen assigned
this mission. Under the cormancd of Genercl von Emmich this
forcc crossed the fronticr and noved on Liege. On August 5,
after Gonecral Leman, comaancing the fortrcss had rcefused to
surrcnder, thc bombardment bezen. Infantry assaubts that after-
noon and night failcd to noke rmueh headway, so von Bulow sent
in rcinforcenents. The city was talzon on August 7, but the
last fort was not surrcendered until August 16, and then only
after several doys of continucus bombardment by 420-rm. guns
and the usc of furthor rcinforccuients,. It had taken eleven
days, instcoad of forty-eight hours as c¢xpected, and the cx-
penditurc of men and arzmnition was boyond cll cxpectations,

SLIDE 11,

SLIDE 21,

The actual delay in the development of Gernan plans

occasioned by this magnificent rcsistancce probably will always
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remain in doubt, Opinions differ wvidccely, varying fron a fow
hours to ten days, "In Goreny the first doy ~f -mwbilization
was Auzgust 2, and whoetover alventa~cs nwy hoave boon ~ocined by
preparatory ucasures, therc scomg n. questiosn thot the Gormon
right-wing crmice could net hove cormlceted their coucontration
before the 13th., Certoinly, thoush thioy might hove advoncod
as far as the iicusc, it can hardly be supposcd thot thoy would
have undertalzen a furthicr iarch which might have brought then
inte conflict with substontial Allicd forcos before their own
cffcctives worc couplets, It scems foir te say, thoerclorc,
hat tho defonsce of Licje ¢id nct retord the raarch of the
riain body into Belgiwi by nore thon forty-cight hour
SLIDS 22,

17, FRELICH OIPaEiiSIVE TN ALSACE-LORRATING,

Whilc Geriwen forcos wvere otill cttorpting to rcducc
Licge, the Froanch nobilizatirn cnd concentration continucd
~anidly and officicontly, and Joffre nodc ready to open his cane

paign with a greot oficnsive in Dorrainc, WHo najor opceraticns

o

~

norked the first cloven days

1

f hostilitics. On Ausust 7, a

O

- -

Frenclhh Getachricnt frowm thice Pirst Arayy invaded Alsacce and oc-
cupicd Mullhousc, but within four dizo hac boeen forcod by German
attoelzs to roturn to its gtarting noint. Thioc incident cousocc
Joffre to rele the first mojor rcadjustucat of his forces,

The operation hod been too far fron First Army Heodquarters

for proper c:ntrcl; hence, Joffre subdivided tiac First Arny
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and formed a force, cpproximctcely cgqual to three corps, do-
gignated as the Arny of Alsaco, under General Pou,

SLIDE 17,

On August 3, Joffrc issucd the gencrel instructions ole-
rcacy quotod, vhielh form tho ey to tho Fronch strategy. Bascd
on two assumptions -- both crroncous -- tiwt his FPirst and
Sccond Arnmics facced not more thon six corps and thoet the
principal Gernan concontration was ncar Thionville-llctz, thesc
instructions isnorcc wholliy thic possibility Qf ¢ Germon advancce

west through Belgium beyond the llcusc,

His Firoct Army was to strilic north across the fronticr,

e

with Sarrebourg as itc initial objcective, to drive the German
forcecs there asscribled cost into Lowor Alsacce near Strasbourgs
The western flonl: of the First Afmy was to be protected by the
sirmltancous advance of threc corps of the Second Arny towards
Dicuzc and Chatcau Salins, whilce tiwe castern flanlk was to
bc covcred by the northern novencnt cof the Aray of Alsacc,

A rescerve was provided ncar lancy te wcct any German countcer-
strolze,

Von Schlicffen hol anticipatced nearly ten years before
aliost exactly the offensive ordcied by Joffrc, To mect the
expected French attack, the Gernan VI and VIT Armics, forming

a group undcr Princc Rupprocht, preparcC to fight defensively

as von Schlicfrfen had planncc; the VI Arny coxtended from ncar
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the Nied River on the wost to 3avernc; the VII Armay wasg to pro-
teet Alscace,

On the morning of Lugust 14, the First and Sccond Froacl
Arniies acdvanced; but the Army cof ilsacce weos Celayed becausc
its reorganization after its sot-bacl: on fwrcust 7-11 hed not
boen conmpleted Whon it did adveonce, it dic so slowly and with
sreat coution, Conscoucntly, the right corps of thoe First LAricy
had to be uscd to cover the right flank -- thus dissipating
thic strongth of that [rmy. The Germons retiroed, as planncd,
but macdce consicdcorable rcsistance. For four coys, the French
advanced slowly until, by thc mornin- of lu~ust 20, they had
rceched the linc: Pont-a-iousgon--Saarburg~-Schirmeck-~lfulhousc.,

a

Incrcasing German resistance anc other sizns indicoated that the
Proenclhh were approcclhing the cnciiy :i2in lince « f reosistance fron
which a countcer=strolke might bo czpceted, but the Fronch cone-
manders uncercstinated the Germen stroazth and fighting powers,
and belicved thwy could broak the cttack, Thcy scoi to have
forzotten MHopolconts naxim: "Never o what the cneny wants for
the very rceason that e wants its; awo o battleground that he
has recomneitercd and studied, anc with cven wdre roeason, ground
that ¢ has fortificd and where L is cntrenched."

On that doy, the Cerman countor--rifcnsive wos wade 1108t
vigorously. The loft of the French Sccond Ariy, being threat-
cncC by strons forces noving south from letz, was forced back,

This uncovercc tlhic loft »f the First Aryy and caused it to re-
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tirec, IPour days lator, thesc armics werc back on the linc:
St. Dic--Pont-a-iousson, approximatcly at their starting points.
The principal rosult of thesc battles wgs the cffcet on
Germon strotegy. Overdrawn cccounts of the German victory
rcached Greet Headquarters and von Holtke'ls most ardont hopes
sconed to have been fulfilled, Prince Rupprcechtt!s Chief of
Stoaff pled for permission to make a vigorous attack which he
thought wouldl complete destruction of the Fronch right, driving
the French back across the lMoscllc between Toul ancd Epinal,
onc part southceast against thce Swiss border, and turning the
flank of the nain Fronch forcces to thie west, Von Moltke made
a major change in the Gorrnean plan. The primary defensive
nission of his loft wing, which would have permitted it to
beconc o rcescrvoir of rcinforccuicnts for the decisive right
wing, wag formotten. The left wing took the offensive, and
from fiugust 25 to Scptenber 7 dashed itsclf unsuccessfully
ageinst the Fronch defenscs in the very region against which
von Schlicffon had warnced, This action cven permitted Joffre
to take from his right four arny corps to opposc the advance
of the German right wing.

18, TFRENCH OFFENSIVE IN TIL ARDENNES.

With the odvance of the First and Sccond Lrrics
into TLorraoine starting under conditions apparcntly satisfactory,

Joffre turncd his principal attention to preparing the sccond
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major offensive contcmplated by Plan XVII and his instructions
of fLugust 8, the cffensive north of the line: Verdun--lictz, This
was to be the main cffort, with the objoetive of driving north-
warc encuy forces in Luxemburg and near Thionvillc. If this

and the Lorraine offensive were successful, Mctz nmight be in-
veoted,

SLIDE 22.

SLIDE 17,

Initiclly, ho plonned to use his entirce left wing--the
Third, PFourth, end Pifth 4Lrmies. By aAugust 14, therc werc indi-
caticns of a German acdvance west of thoe Meusc which night thrcat-
cn his lcft flanlz; so he orderod the Pifth Arny to the nerthe-
west into the right angle formed by the junction of the Sambre
with the Mcusc at Naimur and the Fourth Armny from roescrve into
the Selan--llczidres arca. These movoncnts werc not corpletod
until August 21,

On August 22, the Fpench Third and Fourth Armics ade-
vanccd northcast into the fLrdonnes Forcst with the initial ob-
jeetive of sccuring the linc: Arlon--Toufchatcau, On the same
day, thce German III and IV Armics noved southwest inte the samo
forest, After two days of dosperate fighting, the French

were driven back.
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19, INVLSION OF BELGIUI.

After Licge fell, Von Moltke ordercd the CGerman right
wing to advanecc., On August 18, the German I and II Arnies,
operating undcer von Bulow, werc to move to cut off from Antwerp
the Belgian forces holding the Gette Riveor, whilc the III Arrmy
wags to advance west on MNamur. Before this opcration was well

startcd, thce Belgians on the Gette withdrew to Lntwerp, This
causcd Von Kluck to cdetach onc corps to follow them and protect

his right flanl;, thus further wcakening the German right winge

he II Ly, after advancing westward, turncd southwest toward
the Sanbre to neoet Prench forccecs locoted there; while the T
Army continucd toword the west., On Lusust 20, von Moltlze ore-
dered that Hamur be besiesed and incdiceted a combined attack
by the ITI anc IIT Germnan 4Apmics ajoinst the Fronch Pifth Arny
wcast of Harmmur., Although the British Eyncditionary Forcc had
ceaploted its concontration scuth of Ilaubcuge on August 20 and

had begun its acdvance toward iZmsg the noxt doy, as late as

O
&)

thc 20th Von Iloltke dicd not belicve therc had been any ine
nortant Dritish landinjs in Francc cnd theought they would
cventually be uscC ncer Lille (somc 75 lmi. from Haubeuge),

On Aurust 21, von Bulow'!s acvancce guards cncountcred Lan-

rozacls (TFifth Army) outposts on thce Sarbrc and he ordercd

von Kluclz to march south so as to bring him in linc with his
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own right and sccurc that flank whilc the II Army attacked
the French. Von Kluck, boaring in mind his stratesic nis-
sion under the Schlicffen Plan and, also, the Gernan belief
that the British would be usecd near Lille, wishcd to continuc

toward the gouthwest; but Von Bulow over-ruled his objections.

This was an important and unfortunate strategic decision for
the Germans, If von Kluck hal continued toward the southwest,
hc woulcd have strucl: outside the western British flank, instcad
ofrmceting them head-on, as he ¢id, at llons,

20, BATTLE OF THE SAMBRE,

On #upust 21, von Bulow'!s advance guards capturcd
the bridges over the Sambre from Lanrezacfts covering force
and pained a foot-hold socutih of the river. He planncd to con--
solidate his £ ains thc next cday and awalt the arrival of von
Housen's firmy alon; the ilcusc so that the twe armies could
nalke a combined attack,

SLIDE 23,
SLIDE 21,

Lanrczac countcrattaclicd von Bulow on Jjugust 22, but
fajiled, ancd fe¢ll back to nositions on the heights some distancc
south of the¢ Sambrc. That night, the British rcached HHons,
thelr right being about ten kilometrcs from Lenrczacts loft.

On August 23,von Bulow attacked Lanrczac, but cid not gain

much ground, so he appoaled urgently to von Kluek and von



3690~-2050
10/10/38 36

Hauscn to converge apainst Lanrezac's flanks, the next day,
while hc attacked the front.

But von Kluck's Arny was alrecady in contact with the
British, and von Hausen had issucd orders for an advance south-
west, on Givet, acainst Lanrczac'!s rcar. However, von Hauscn
complicd with therequest, changoed his ordlers, and preparcd to
attack teword the west. Whicn the Ggrmon IT and IIT Armies at-
taclzed on august 24; only the Fronch rear guards opposcd thenm
for Lonrczac's [y had cscaped.

Lanrczac had loorncd that Namur hac¢ fallen, thus
frecing Germon troops ongared in its rcduction, and that von
Hausen was at Dinant, thrcatening his right and rcar; con-
scquently, during the night Aujust 23-24, he had withdrawn
toward the south., Hc made nc attenpt to cooncrate with the
British anc di not inform them ¢f his intention to withdraw,

With refercncc to von Housconts change in orders which
cnabled Lonrozac to cscapc possible destruction, Tyng says:
"Tt was a stratcgical crror of thc first magnitude; for which
vonBulow rmust bcar the primary rcsponsibility, that put be-
yond the rcach of the Gorman right wing armics the decisive
victory they so cagerly soucht,m

SLIDE 24,
SLIDE 2l.
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2l. BATTLE OF lIONS.

On fugust 23, the British cncountored vonKluclits
Arnmy ncar lions, The cnsuing battlc was sanguinary, with the
British giving ground stubbornly, and stopping for the night
SLIDE 25.
SLIDE 21,
just south of lions. Thec noxt day, thce British began the re-
trcat from lions,
“SLIDE 26.
) e senerecl locotion of The Battle of the Fronticrg—-
a name applicc to the battles in Alsace~Lorraing, in the ALrdenncs,
on the Sambre, and at HMons during the period August 20th to 24th--
is showvm in rod on this slide,
SLIDE 27,
22, NEVW PRENCH PLAN,

The genceral situation on August 23 is shovm on this
slidc¢. That cday saw the collapsc of the French offonsive in
the Lrdenncs, the defcecat of the Pifth Lrmy south of the Saubre,
the start of the DBritish retreat from lHons, and the fall of
Famur, Thesc cvents brought to o close the first phase of the
Caripairn of the ilarnc and marked the final brealk-down of the
Fronch strategy bascd on Plan XVII, These cvents causcd Joffre

to draw up a new plan,
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On lLugust 25, he issued Gencral Instructions Ne. 2,
in which hec dirccted the formation of a new army=--the Sixth--
under Generel Manoury, to be concentrated on the Sorme, cast of
imiens, He believed this location was far cnough to the west
to placc the army outside the German right flank so that it
could cventually strike the cnemyfs outdér flank from wost to
east after the French left had stoppced retrcating. He statese
"Having been unable to carry out the offcensive manoceuvre origi-
nally planned, future oncrations will bc conductcd in such a
way as to reconstruct on our left o forece capable of rcsuning
the offonsive by o combination of the Fourth ond Fifth Armies,
the British Arnmy, anc ncw forces drawn from the east, while
the other armics helcd the cnomy in check for such timc as may

bc necessary,” his was the stratepic basis upon which the

Battle of the Marne was foucht. It was not, howover, possible

to launch the offensive on the date or in the placc originally
planned,

Joffre also organized another army--thc Ninth-- under
Gencral PFoch and placcd it ncar the Fronch coenter.

23. GERNMAN REINFORCEMENTS TO EASTERN FRONT,

In the meantime, the Russians hod invaded East Prussia
and von Prittwitz had sufforcd a rcversc at the Battle of Gum-
binnen. Von Prittwitz asked for help. As the situation on the

Westcrn Front sccmed very satisfactory to von Iloltke, who had
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received groatly exagrcerated accounts of German victories; on

aagust 25, he ordered the XI Corps lrom the ITI Army and tho

Guard Reserve Corps from the IT Army to East Prussia. This
SLIDE 12,

further rcducedl the stroength of the Germon right wing which was

charged with the nmissi-n of nalting the main coffort,

24, GERIAN PLAN,

Duc to the detachment just mentioned and the nccescity
for maliing other detachments to besicge fortresscs, particularly
that at llaubeusc, tho Gorman right wing (I,II, and III Armies on
August 26, consisted of only cleven army corps instcad of the
sixtcen which haod cntered Belgiwm. Nevertihcless, von licltke

SLIDE 28,
adhcrcd to his conception of von 3chlicifen's stratoegy, and, on
August 27, dircetced the five armics on the richt and center to
continue thoir coffcnsive toward the c¢outhwest, waile the two
arriics in thoe loft wing wore to continuc tlhicir attacks againct
the line of the liosclle. The lincs of advance ordcercc werc as
follows: thc I armay towards the lower Scinc, southwest of Paris,
narching wost of the Oisc; the II, towards Paris: the III, towards
Chateau Thierry, cagst of Poris; the IV, towards Epcrnay, still
farther casty and the V, aftcr crocsing the licusc neor Dun, north
of Verdun, towards tlhic liarnc betwecen Chalons cnd Vitry-lo-Fron-

cois. The VI anc VITI armics, as onc group, were first to parry
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any Fronch countorstroke in Lorrainc o»r Alsacc, or in casc of a
Freneh retrect, werc to force thoir way acrosg the liosclleo, bo-
twoen Toul and Epinal, advancing in the genoral dircction of
Neufchatcau,

SLIDE 23,

SLIDE 29,

25, VON KLUCI. CH.NGES DIRECTION.

After defcoting the British at Le Catcau on fugust 26,
the German I Army cortinucd its morch southwest. Contact had
becen lost with the Pritish and although the I Arny cncountered
and drove back increasing numbers of Ironch troops, von Kluck
considerecd theri as isolated detachnents and beccame convinced
that the time was ot hond for the turning movenont to the south-
cast designed to tring the Schlicffen Plan to conswrmation, In
the meantime, hc lL.ad been relcascc fromn subordinationto von
Bulow and, for tua: fir:t time,was a frcc agent.

SLIDE 30,
SLIDE 29,

About august 28, he wrote to von Bulew suggcsting thoat
the I Army should turn in a southeosterly dircection whilc the
1T Army execcuted a corrcsponding changce towarcs thc south, In
the meantine, von foltlicts directive had arrived which rcquired

SLIDE 30.

the I Army to continu: southwest towards the Seinc southwest of
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Paris. On August 30, he reccived frenm von Bulow o radio state-
ing that the Frcench had beocen defcated in decisive fushipn thoat
day near Guisc and St. Quentin, and suzcesting that von Kluck
move southcast to c¢xploit the success, If von Kluclk carricc
out litcerally von lloltke's orders, he would assurc the protcction
of thce German rigsht flanlz; but, he was convinced that there
werc no strong forces on hiis right and that there was no necd
to go farther soutlwicst. By the night of aAujust 30, his army
had rcached approximately the line of the Avrce betwoen Ilorcuil
and Roye. If hc followed voxz Bulow'!s susjsestion, a sharp turn
to the cast would be required and therc sccemed to be little

°

chance of cutting off the Fronch if they werce rctrecating ropidly

&

v

and being followed by the IT Army as indicated by von Bulow's

nessage. Thercfore, he decided to toire a southcasterly direction,
instead. He was somewhat disconcerted to learn, aftcer he. had
issued orders for thc change in dircetion, that the IT Army
would rcst in position ncar Guisc-on the olst and he began to
doubt thc cGecisive noturc of von Bulow'!s victory. Neventholosé,
SLIDE 28,
SLIDE 31
lic turnecd his army on susust 31 and began to march towards Cou-
peipgne and Noyon, rcsolved to press forward, alonc if nccessary,

to strike the flenlz and rcar of the main French arnies as they

roctroeated,
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These two slides show, respectively, the objecctives of the
German Armies as dirccted by von Moltke on August 27, and the
lanes of advance actually followcd by these armies, espccially
the change of direction begun by von Kluck'is (I) Army on August
3l.

For thc next six days this rcmained von Kluck's primary
objcective, and his decision placcd his Army on the path that
ultimately lccd it into the arca southeast of Paris and per-
mitted the concentration of the Fronch Sixth Army, undisturbed,
outside the German right flank, "Quitc unconsciously von Kluclk
thus put an c¢nd to any possibility of successfully carrying out
the outflanlzing manoceuvre that had been the cornecr-stonc of the
Schlicffcen Plan,V

SLIDE 30,

SLIDE 32.

These two slicdes show in grocter deteil the movenmonte of

von Kluclz's army during the period August 29-Scptember 1.

26, VON INOLTKE'S CHANGE IN ORDERS.

on August 30th, von lMoltke had beforce him four important
ricssages; namely, from the IV Army announcing tiiat it had fi-
nally overcome Frcnch rcsistance and that the passages of the
Mcuse lay open; from von Hauscn (ITI Arny) suggesting that he

rmarch south so as to be closcr to the IV Army; from von Bulow
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announcing a "completc victory" at Guisc--St. Quentin; and an
intercepted message from von Bulow to von Kluck, suggesting
that the latter turn cast to cut off rctrcat., Von loltke,
thereofore, modificd his instructions and approved the acticns
of his army commanders, including a statomont that "tho move-
ments undcrtaken by the I and IT Armics conform to the intcn-
tions of the High Command "

SLIDE 33,

SLIDE 31.

On August 30 and Scpteomber 1, he rccciveda only the most
meagrc rcports from his two rightewing armies. With his at-
tention focuscd on his center, hce concluded that the decision
would have to be obtaincd in the arca between Paris and Verdun,
into which thc main Frcnch armics sccecmed to be retrcating., He
dceided to reducc the scope of the cnvcecloping moverient and to
abandon all thought of an immcdiatc attack on Paris, instcad
dirceting the merch of the II, IIT, IV and V Armies southward
towards the llarnc, wnilc the I Army covered the right flank,
Accordingly, hc scent e radio to the right wing on the night of
Scptember 2: "It is thc intontion of the High Cormand to drive
the French back in a southcastorly dircetion, cutting thom off
from Paris., The I Army will follow thc II in ccheclon and will

also cover the right flenk of thco armics,M
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SLIDE 33.

SLIDE 34,

27, VON KLUCK DISOBEYS.

By the evening of Scptember 2, the I Army was betwoen
the Oisc and the Marnc, with its advance guards at Chatcau Thicrry.
Von Bulow's II Army had advancod more slowly and was cchelonocd to
the left rcar of the I Army --- a full dayfs march bchind the
movemonts of the latter army. Von Kluck belicvoed that a contin-
uation of his march would cccomplish tho cnvclopment desircd,
Wholly ignorant of von loltke's hope for a decisive victory by
the centre armics, von Kluck beclicved that the sccond scontonce
of the racio; namcly, dirccting him to follow the II Army in
cchelon, had recsulted from incomplcte or inaccuratc appnreciation
of the rclative pogsitions of the I and IT Armics,., Ho, thercforc,
decliberately determined to ignorc it and to continuc his drive
across the front of the German IT Aruy in an cffort to strike
the Pronch rear,

SLIDE 35,
28, THE SITUATION ON ScPTEMBER 4.

By Scptember 4, the position of the armics from Verdun
woestward was as follows: the I'rench Third Arny, southwest of

1

Verdung the Iourth Army, on o front of about forty milesy; the
Ninth Army had been thrown inte a gap which rcsultced fron the

rotircuent of the Fourth and Fifth Armics; the PPifth Army,



3690-2050
10/10/38 =45~

astridc tho Pctit Moran to cast and west of Montmiral; the
British, on thecir le¢ft, occupying thc linc Colormicrs to tho
castern cdge of the fortified areca of Paris, but with a gap
of about twelve miles from thce lcft of the Pifth Army. The
Sixth Army was northcast of Poris, facing ocast and north. It
was subordinated to the orders of the Governor of Paris, Gener-
al Gallieni, The Germans were in contact with the French all
along the line, with one corps of von Kluck's Army opposite the
gap betwecn the Fifth Army and the British,

SLIDE 36,

SLIDE 35,

29. PRLPARATIONS FOR FRENCH ATTACK.

On the morning of September 4, French aviators and
cavalry reported to General Gallieni that von Iluck's Army was
continuing its march southeast and leaving its western flank
hourly more vulncrable to attack from Paris., Gallieni at once
sent General lanoury & warning order to prepare to move the
Sixth Army eastward, and notified Joffre of the situation., That
night, Joffre issued orders dirccting preparations on September
5 for the attack which was to begin on the morning of the 6th,
The Sixth Army was to concentratc northcast of leaux ready to
cross the Ourcqg between Lizy-sur-Ourcq and llay-en-lultien in
the general dircction of Chateau Thicerry. The British Army,

on the front: Changis~Coulommicrs, facing east, was to be ready
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to attack in the gencral direction of Ypntmiral, he Fifth
Army, on the genercl front: Courtacon--Estornay--Sczannc, was
to be ready to attack in a northerly direcction. Thce Ninth
Army was to cover the richt of the Fifth,

SLIDE 26.

SLIDE 35,

50, COMPARISON OF OPPOSING FORCES.

In spite of the erreors of the initial Fronch plan of
concentration, and the many difficultics of a two wecks'! ro-
treat, Joffre had succeeded in concentrating o numcrical super-
iority against the German western wing, Comparing German and
French strength in the west, on August 23, during the Battles
of the Sambrc and of lions, the German I, II and ITII Armics ag-
gregotod 24% divisions and 5 cavalry divisions (exclusive of
5 infantry divisions besieging Namur), opposed to only 173
infantry divisions and four cavalry divisions of the French
Fifth Army and the British., Two weeks later, at the Battle
of the Marne, which we are about to discuss, the gsame German
Armies aggregated only 23% infantry divisions and 5 cavalry
divisions, opposed to 41 infantry divisiong and 8% cavalry
divisions of the French Fifth, Sixth, and Ninth Armies, part
of the Fourth Army, and the British, MNoreover, Joffre had
provided reinforcements by using rescrvists from his depots and

had thus replaced in largc measurc the French losscs; whercas,
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the Germans, whosc unit strength had been rcduced by at lcast
fifty per cent by long marchcs end almost constant fighting,
had not made such provision., Thus wc scu, a Fronch conccentra-

tion of forcc at thc decisive point and frccdom of action to

us¢ such force in the decisive dircction of attack in contra-

distinction to the German failurc in thesc rcspects,
The green line on this slidc shows tho approximato
line of contact of opposing forces ot this time.
SLIDE 37.

SLIDE 35,

51, CHANGE IN GLRMAN PLAN,

It had boconc cvident to von lloltke that the main
bodics of the French Armics were rotroating southward towdrds
the Séine and thet Ircnch troops werc concentrating ncar Paris,
It was appcorent to him that von TTluck's Army was not providing
adequatc protuction for the Gormon right flanlk, Despitc his
growing fcars for the safcty of the right flonk and corrmunica-
tiong, hc had conveyoed to von Kluclz no hint of danger from the
dircction of Poris and no information of the gencrol situcntion
along thce front. Bascd on the inforuation ot hand, von loltke,
on Scptcmber 4, the very day thot Joffre issucd orders to pro-
parc for attack, changed his plon.

On thet day, he scnt to von Iluclz a mcssage dirccting
’ ————y

e st

the T and TI Armics to romein focing the castorn front of Parisg
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the I Army, betwecn the Oigc and the licrncg the IT Army, be-
tweon the larnc and the Scine; and, the ITITI Army to march on
Troycs., That night, the German Gencral Stoff preparcd ordcrs
for thc Battle of thic llarne, thie plan of attack being a2s showmn
on this glidc. Von lioltlze had madce a most drostic change--~fron
the von Schlicffen cenveloprient to a penetration. The ITT Ariay,
marching on Troycs, was to be rcady to a«ct according to the sit-
uation, cithcor to support the I and IT Armics, or to assist the
left wing 1in thelr attock against the castcecrn group of French
Armies,

At 7:00 a.u.; Scptcmbcer 5, von Kluck rcceived von
I'oltket's rniessage. His corps worc clrcedy on the riarch and he

decided to allow them to. procced to their assigned objectives,

-3

hot afternoon, Licutcinant Coloncl Hentsch, Chicf of the In-
tclligence Scction of von Joltke's General 3taff, arrived at I
Arny Hcodquartcrs with o copy of the attack orders, cxplaincd
the situation to von IIluck, and insistcd thot he rctracce his
steps and take the position dirccted.

By thot night, four of his corps werc scveral milcs
south of the llarne and ong corps was ncar Icaux, north of that
river. Bascd on Hentach's statcuent that, "There is no nced
for haste", von Kluck dccidced to dovote two days to a gradual

withdrawal, plonning to be in position by late Scptember 7,
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SLIDL 38,

T

SLIDE 39,

92, Tio FRENCH ATTACK Di.GINS.

On Scptember 5, the Fronch Gth Army marched castword
towqrds its assigned jump-off positions clong the Oureq. It
collidecd with von Illuclk's onc corps (IV Rcescirve) theon north
of the laoarne and ncver did rooch its destination., Conscquontly,
the decisive rosulte Joffrc had onticipated by the attock of the
6th Arny becance impossible of attaimcent.

The French atteacln woe duly launchced on Scptousber ©
and continucd until late on the 9th. Von Hlucl: hastened the
withdrowal of the rost of his army to opposc the6th Arny. IHe
cxtriccoted his arry froot itc perilous position, confrontcd and
held the Frceneh 6th fAruy, ond cven attoupted the cnveloprient of
its north flanlz on the morning of Scptoriber 9th, Lo late as
1:00 p.rie, that doy, he was satisficd with the situation cven
thouzgh he reolizod that the retreat of von Bulow, which had,

in the ncantine been ordercd, was leaving o gap of thirty

rilcs betweon thic Gornon I and IT Armics. Zarly that aftcrnoon,
Licutcnant Coloncel Hentsclhi, the pcrsoncl represcntative of von
oltlze, appcorcd on the scenc and gave dircctions for the I
Arriy to rotire in liceping with the forcced rctircrent of tho

Gorman spaics forthor te the cest, Lecordingly, von Kluck
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issued orders for the rctirement of his army towards the lines
Soissons-=-Compcigne.

SLIDE 39,

53. RETREAT OF GERMAN IT ARMY.

Refcrence has just becn made to the rctreat of von
Bulow's IT Army, which necessitatcd von Kluckfs retrcat, The
rcsponsibility for the decision to rctrcat has beon the subjcct
of much controvcrsy since thc war, Von Ilfoltke!s pcrsonal rcpre:--
scntative, Licutcnant Colonel Hentsch has becn blamed by many
for excccding his authority. He was, howcver, clcarcc of this
charge in 1917 by a military Court of Inquiry which hc had rc-
qucsted,

On Scptcmber 8, Gencral von lioltke had no very definitc
information as to the rcal situation on his right. He did know,
howcver, that therc was a gap between his I cnd I Armics, He
callced o confcecrence of his principel adviscrs. In the gencral
discussion which followcd, it appcars to havc been thc consensus
of opinion that thc situation did not justify a rctreat by the
right-wing armics, but, on thc¢ contrary, that they should main-
tain their positions. Neverthcless, thce gap between the armies,
into which thce British wcre slowly advancing, rcquired von
Moltke to consider the possibility of rctircment. Roalizing

the lack of first-hand information, hc decidcea to send Licutenant
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Colonel Hentsch to thc front; at the same time authorizing him,
in the event that a movement in retrcat had already been ini-
tiated, to try to dircct it in such a way as to close the gap
between the armics--the I, to retirc on tho line: Soissons—-
Fismes (holf-way botwoon Soissons and Rheims): the II, simul-
tancously, to fall back behind the Vesle.

After visiting in succcssion the headquarters of the Vv, IV,
and III Armics, Hentsch rcached von Bulow's (II Army) Hcod-
quartcers on the cveniag of Scptember 8, The situation as known
to von Bulow was far from sctisfoctory and at the cnsuing cone
fecrence, the trcend of opinion secms to have been gencrally pes-
simistic, and the vicw accepted that unless some way could be
found to closc the gap, & rctircment bcechind the Marne had be-
comc incvitable,

Barly thce next morming, Hentscl. conferred again with the
Chicf of Staff, II Army, and othcrs. In the light of the night's
rcports of the situction, the Chicf of Staff cxprcssed thce he-
licf that the IT Army could hold its ground only provided that
the I Army was oble to discngoge 1tsclf end retrect eastward
along thc north bonk of the Iarnc and form < junction with thce
IT Army. This appcarcd difficult, if not impossible; hence,
it wasg doecidced then and there, for thoe safety of the II Army,
that it should rctirc behind the Larne and, ultimately, behind

the Veslc. It was agrecd that Hentsch should go at once to I



5690~-2050
106/16/38 -52~

Army Headquartcrs and bring about thc rotrcat of that army in
such a direction as would closc the gap. Von Bulow was not
prcsent at this conference, but there seems to havce been no
doubt in the minds of those present that he would ratify the
conclusion reached., Hentsch left without seeing him,

Later, von Bulow, learning that at about 8:00 a.m. the
British were crossing the Marne, confirmed the decision and
issued orders for the general retreat of his Army behind the
Marne,

54, FRENCH NINTH AND FOURTH ARMILS,

With refcrence to the French situation farther to the
east, the Germans had devclopod an attack in forcc against the
French Ninth Army, but foch succecded in maintaining his posi-
tions., On Septembcr 7, his lcft and center stood fast, but
his right (XI Corps) was pushed baclk. The ncxt day, the attack
became morce furious and the 'rench XI Corps was repulscd., Evoen-
tually a counter-attack was organizcd on the right of the Ninth
Army, It was not as strong as planned for there werc insuffi-
cient recserves availeble, Ilowever, it turned out to be a "blow
in the air®, for it mct no opposition--the German III Army being
in full retrcat, At noon on that day, Septcmber 9, von Hausen
had lcarned that von Bulow, on his right, had becgun his retrcat.

Von Hausen had na choicc but to conform to thc movement,
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Farther to the French right, thce Fourth Army had becn
cngaged with the German IV Afmy and had becn fairly successful
in holding its ground as dirccted by Joffrc. The arrival of
the French 21st Corps permitted the French to take the offensive
on the left of the Fourth Army, in a gap between it and the
Ninth Army, and some progrecss had been made by the night of
September 10, But, the situation was not so favorablc on the
right of the French Fourth Army. However, when dawn came on
the 11lth, all along thc front of the Fourth A;my, it was dis-
covered that the German IV Army had broken contact during the
night and rctrcatoed north,

SLIDE 26,

55, END OF THE BATTLE OF THE IMARNE,

The Battlc of the larne was over. This campaign did
not bring about the couplcte defect of the German Armies, nor
did it cven accomplish all the immediate results hoped for by
the Frcnch High Command, "Neverthcoless it ronks descrvedly as
the grcatcst stratogic victory of the whole conflict, for it
put an end to tho possibility of achicving a rapid decision in
the west by the defecat of France which had becen the basic idea
of thc Germon plan of opcrations at the outsct of the war,!

36, GERMAN RETRIAT.

The German Armics continucd their rcetrcat and took

up a position along thce Aisne. The grcen line on this slide
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shows the extrome limit of the German advance; the black line,
the approximate front at the ond of the German rotrcat, Septom-
ber 14, On Scptember 12, von Falkenhayn replaced von lloltkc as
Chic¢f of Staff and immediatcly stabilized the wholc Westeorn
Front while coming to & decision how bcst to continue the cam-
paign,

SLIDE 40,

This slidc shows the von Schlicffen Plan compared with

the actual advancce of thce German Armies in 1914,

57, THID RACiD TO THE SEA,

Beforc o decision for continuation of thc campaign
could be formulated, Joffrc, who now had thc initiative, began
rcaching for the Goerman right flank in an attcmpt to envclop
it. Palkenhayn fellowed a similar plan and the coursc of the
war on the Western Front devcloped into a scrics of attcemptced
cnvelopments which have come to be known as "the Race to the

SLIDE 41.
Sca', By October 10, Antwerp had capitulated, and by the 20th,
the opposing forccs were facing cach other on a line cxtcnding
from Switzcrland to the Channcl.

SLIDE 42,

38, STABILIZATION.

The wer on the Westcern Front assumed the character

of siecge operations. Both flanks of the opposing forces werc
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secure, Portions of this cntrenched front woere weak; other
scctions werc strong. Neither side could invest the other and
neither side was strong cnough to assault the other's trenchces
ond vanguish the opposing forces. It soon becamc o war of at-
trition. There were occasional local assaults, whoen one side
felt thet success would more than counter-balance the losses that
would be maustained. The problem was to wecar out the encmy's
rcsistance and brcak his morale and powcr of resistance,

39. STRATEGY,

Therc werce nuwncrous battles of grecat intensity but
they were mostly in the naturc of attcmpts at tactical pcne-
trations and therc was very little opportunity for mancuver,
Although thesc opcrations werc tactical, in characcter, therc

werc, in the main, stratcgical rcasons for undcertcking them,

SLIDE 43,

For examplc, thc Gorman attacks on Verdun in the
first helf of the ycar 1916 wcere undertaken partly to deprive
the French of thce strotegic position of that stronghold--
wiiat the Germans rcgardcd as a "solly-port" into Gormany--
and partly for the stratcgic purpose of anticipating the general
pressurc on oll fronts which the Germans dreadcd would take
place that year. The Allics bogan in July, 1916, the Battle
of the Somme, about 130 milcs to thce northwest of Verdun, for
the strategic purposcs of rclicving the Germon pressurc ot

Verdun; of rolling up the German line towarcs the Belgian coast
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and rendering untcnable in the south and east the grecat saliont
in the Gorman front; and of stopping any furthcr transfer of
Germon troops from the Western front to other fronts, Although
the Germans were unsucccssful in their cfforts to take Verdun,
onc effcct of their strategy was to wear down the French so
that the latter werc unable cither to take the offcnsive in
force elscwhere on the front, or to make an cquivalent contribu-
tion to the joint campaign on the Somme, thug limiting it ini-
ticlly mainly to a British affair. Germany adopted the strote-
gical dofensive on the Westorn Front in the fall of 1916 in
order to have troops available to take the offcnsive on the
Lastern Front,

40, COICLUSION,

Many othcer cxouaplces could be given but therc is no
time for furthor discussion of the Stratcgy comnccted with the
opcpations on thc Westecrn Front.

In closing, it is wcll to bear in nind the closc rclo-
tionship between tactics and stratogy. Tactical cpcerations
should not be judzed by thoir local rcsults alone; rather,

their effcet upon the strategical conception of the plan of op-

crations upon which they arc bascd should indicatc the mcasurc

of their faoilurc or success,
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