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Conclusion
Having the support and trust of my OIC along with definable lanes of operation made my
job as the NCOIC easy. I was able to handle the day to day operations of the commo section,
initiate an effective PMCS program, and be his subject matter expert. Having a good team with a
wide area of expertise allowed me to pick the best solider for the job; it wasn’t always the solider
that was formally trained. As a reservist my civilian expertise allowed me to understand the

operational environment that we were in and quickly adjust to meet future requirements.





