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Concept of Operations
for
Combined 412 TW SATAF & 4950 TW Det 3

The purpose of this combined team is to execute the merger
of the 4950 TW into the 412 TW at Edwards AFB. The Edwards Team
has requested a representative for the Det from selected 4950 TW
three letter organizations who’s function will merge. Individuals
who PCS into Det 3 will report to the SATAF Director, Lt Col
Wayne Lutz. While in the Det they will do classic project
management, the projects will revolve around executing the merger
for their areas of expertise. As the focus of their efforts shift
from merging to operating, the individual will move into the 412
TW gaining organization. If civilians move into the Det, their
position and salary will come from the 4950 TW at WPAFB. The
actual role a person will play as part of this team will depend
on the skills the person brings.

FFT - One of the more challenging tasks will be to move the Data
Analysis function to it’s new location in bldg. 1409. The
building will be constructed starting 8 Jan 93 and will be
completed on 31 Jan 94. The function will become a stand alone
data analysis organizati-—- -———-orting the 4950th projects in the
453rd TS, and the CMMCA, and ARIA projects in the 452 TS.
The challenge for this team member will be to transfer the
equipment and corporate knowledge with—-out adversely affecting
the mission.

FFS - The Instrumentation function of the 4950 TW should merge
easily with the very similar 412 TW/TSI Instrumentation Division.
The difficult part will be picking up the different systems used
by the 4950th. The 412 TW makes extensive use of ATIS, the 4950th
uses MetraPlex and VME chassis based systems. The Instrumentation
team member will work to transfer the assets of the 4950 TW/FFS
Division, to insure there are trained people onboard, and to
integrate the FFS program support function into 412TW/TSI and
Edwards AFB..

FFP — The Systems Support function team member will work closely
with both the 412 TW/TSI and 453 TS/EN to move the assets of FFPT
into Bldg. 1414 and to help move mission responsibility for all
the programs that FFPT supports today to Edwards AFB.

FFX & TACAMA - The Flight Test Engineering and TACAMA functions
will be merged into the 453 TS/EN and PM organizations. The team
members representing these areas will work merger issues relating
to transferring program responsibilities and support to the 453
TS/EN/PM from the 4950 TW/FF and TACAMA organizations, getting
trained people into the Squadron in time to assume the mission,
and in moving the FFX and TACAMA assets to Edwards AFB.






