


 

 

 

 

 
 

 

 
 
  

DEPARTMENT OF THE ARMY 
Headquarters, 1st Infantry Division 

APO 96345 

AVDB-CG         7 April 1970 

SUBJECT: KEYSTONE BLUEJAY After Action Report  

SEE DISTRIBUTION 

1. (U) The attached after action report is the official of Operation 
KEYSTONE BLUEJAY: the redeployment of the lst Infantry Division from 
the Republic of Vietnam during the first quarter of 1970,  

2. (U) The redeployment of the 1st Infantry Division marked the final phase    
of over four years of counter-insurgency warfare. The 1st Infantry Division    
has conducted intensive attrition operations characterized by frequent air 
assaults, cavalry sweeps, small unit patrols, ambushes and the constant 
use of rome plows. The result of these operations was that the enemy’s 
logistical and communications networks were largely destroyed, forcing 
him slowly extract the remnants of his regular units out of the division’s  
area of operations and to widely fragment those units that remained. In 
July, 1969, South Vietnamese Army Forces, paced by the 5th ARVN Divi-
sion, began to conduct operations with the 1st Infantry Division as a part 
of the Dung Tieng (Progress Together} Program. Combined US/ARVN 
operations against a common enemy in a common area of operation began 
to show dramatic combat results. The ground work for eventual redeploy-
ment had begun in the Big Red One area of operation and by February, 
1970. the 5th ARVN Division was ready to hold its own. Thus, the ensuing 
withdrawal and redeployment of the Infantry Division was the next logi-
cal progression of our counter-insurgency program in South Vietnam.  

Regraded unclassified when 
separated from classified       
inclosures. 



                                                                                            

 

  

 
 
 
 

                                       

AVDB-CG 7 April 1970 
SUBJECT: KEYSTONE BLUEJAY After Action Report  

3. (U) KEYSTONE BLUEJAY was carried out in an atmosphere of optimism 
and mutual cooperation. In every case, early planning combined with both 
administrative and operational flexibility enabled the division to conduct a     
flawless operation. Since ours was the first unit of its size to completely          
redeploy, several new problem areas were encountered and many precedents   
were set, As the enclosed after action report documents both the problem  
areas and the precedents in great detail. I am certain it will provide much   
useful information and serve as a model for other major units planning      
future redeployment operations.  

1 Incl 

After Action Report
 Major General, USA 
Commanding 
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HEANUARTERS 

1st Infant ry  Divibion 


Df An, Vietnam 


AVDB-MHD 7 Apr i l  1970 

SUBJECT: KEYSTONE BLUEJAY After  Action Report ( u )  

1. PURPOSE: The 1st In fan t ry  Division was t h e  first d i v i s i o n a l  s i z e  u n i t  t o  

redeploy a l l  of its major elements from t h e  Republic of Vietnam. The purpose 

of t h i s  repor t  is t o  review and evaluate  t h i s  redeployment i n  order  t o  provide 

a s s i s t a n c e  t o  u n i t s  making similar moves i n  t h e  fu tu re .  It is a l s o  t h e  c los ing  

chronic le  of a d i s t ingu i shed  u n i t  t h a t  has spent  over f o u r  and one-half years  i n  

continuous combat. 

2. MISSION: On 15 December 1969, Major General A. E, Milloy, Commandings 1st 

In fan t ry  Division, was n o t i f i e d  t h a t  h i s  d ivfa ion would r e t u r n  t o  CONUS by 15 

A p r i l  1970 a s  p a r t  of P res iden t  Nixon's Phase I11 Withdrawal, LBter i n s t r u c t i o n s  

s p e c i f i e d  t h a t  t h e  d i v i s i o n  co lo r s  and a small honor guard would be sen t  t o  For t  

Riley,  Kansas, where t h e  24th In fan t ry  Division ( ~ e c h )would be deact iva ted  and 

replaced by t h e  1st Infant ry  Division ( ~ e e h ) ,  The majori ty of t h e  d iv i s ion ' s  

personnel and equipment would r e v e r t  t o  USARV c o n t r o l  and be a l l o c a t e d  throughout 

Vietnam. 

3.  BACKGROUND: a. T a c t i c a l  S i t u a t i o n  (see  f i g u r e s  1-2), 

(1) Within t h e  1st In fan t ry  Division 's  area of operat ion,  t h e  l a s t  s i x  

months of 1969 were charac ter ized  by a sharp  decrease i n  enemy-fnftiated a c t i v i t y .  

From J u l y  1969, t h e  1st In fan t ry  Division conducted in tens ive  operat ions i n  t h e  

Saigon and Song ~ e / ~ o n ~  in -Nai River co r r idors ,  t h e  t r a d i t i o n a l  ~ o m m u n i s t / ~ ~ ~  

f i l t r a t i o n  rou tes  i n t o  Saigon. By p lac ing  at  l e a s t  one i n f a n t r y  brigade a s t r i d e  

each of these  co r r idors ,  t h e  d iv i s ion  provided a s h i e l d ,  not  only f o r  Saigon, 
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but a l s o  f o r  t h e  heavi ly  populated, r4ce-growing disiLrlcts of couthezn Binh h o n g  

Province, Here, t h e  a i v l s f o n U s  2d Errgade pursusd a wig~rot is  pac i f i ca t ion  rira~-

paign i n  coordination with elements of t h e  3-82d Airborne Brigade and t h e  5 th  ARVN 

Division. One immediate benef i t  was r i s i n g  HES amle let Evaiualion system) seem-

i t y  ra t ings .  While t h e  percentage of t h e  populace 11%-ing i n  r e l a t i v e l y  secure 

(A, B and C) hamlets remained a t  a steady 98 percent ,  Lhe number l i v i n g  i n  very 

secure  ( A  and B) hamlets jumped from 40 pereent i n  3.1;Yy t o  a hign of 76 pereent  

by t h e  end of December 1969, Another s i g n i f i c a n t  s t e p  was Operation RICECAP, 

.the 1st Brigade 's  highly successful  r i c e  den ia l  campaign i n  t h e  no=hern Saigon 

River hamlets of Trf Tam D i s t r i c t ,  WhiPe 1st Brigade and 8 t h  ARVN Regiment 

t roops  provided s e c u r i t y ,  l o c a l  GVN offieQaYs i n s t i t u t e d  comprenenshe reeonrce 

con t ro l  measures aro-und-the-clock, By 3: Janmsly :SrOn 65b tons  of r i c e  had been 

harvested and secured w i t h  l e s s  than one per8cen.L of she  t o t a l  crop f a l l i n g  i n t o  

enemy hands, WhiPe t h e  enemy Post h i s  tmditimai r i c e  lnowl i n  t h e  iron Triangle 

and t h e  Trapeeoid, t h e  government gafnea the respect  a! t h e  people by p r d e c t i n g  

t h e i r  eeonomfc i ive l ihood,  

(2) This enhanced s e e u r i t y  s t a t n s  a l loxed government fo rces  - incliidPng pro-

vince  an& d i s t r i c t  o.'.'fir:lal;;, F.egi:'r.al and Pcprila- ?;=-Tc~?, Peo;ller Self-,(RF~Pw;~ 

Def ense Farce ( P S . ~ )  " m i t ~ ,Naa",'lonai F1el.d Fo?:ce Tol5.ce0 aw: Revclu.'cfLcna?c-y De-~. 

velopment ( R D ~:adre - t,o fuxct ion  with m%nimum hinr3.racc~from -the insurgentsa  

I n  tu rn ,  regular army unYGs sf the 5th A F J N  -.- a L i G t . , a i ~ J'-... dbl@t 3  t a r nDkv',::fcn A+,,-.*a *.,-3-2 

over t n e f r  l o c a l  s e c u r i t y  r e spons ib f l i t i e r .  . to W/PF ~ ~ n P 2 . s ~and afe.vote more time 

t o  of fens ive  operat ions aga ins t  remote i'ornrn,~nist/'X~A h a e  a r e a s  and i n f i l t r a t i o n  

routes .  To assist and encourage AKJN commanders I n  '31s importarri s h i f t  from 

t h e  defense t o  t h e  offense,  t h e  1st Infant ry  Division inaugdrated a vigorous 

WNG TIEN o r  "Progress Together" program i n  &;Yy 1969, weth t h e  5th ARVN Dlvfsion 

and s e l e c t e d  W/PF u n i t s ,  Under t h i s  progzam, US and ARW infant ry  bat talfonr,  

http:F.egi:'r.al


.- ----.- Binh Duong Province Coundary 

F i g u r e  2 :  B i n h  Duong P r o v i n c e  



and a r t i l l e r y  b a t t e r i e s  shared advanced f i r e  s,ppor'c ''bases i n  t h e  Long Nguyen 

Secre t  Zone and t h e  Trapezoid. In o ther  cases,  US and ART$TJ u n i t s  were given a 

common a r e a  of operat ion (AO) and coordinated d a i l y ,  3ne ;mLt was not voOFCON" 

t o  t h e  o ther ;  i n s t e a d  two equal  u n i t s  were "associated'" i n  a common enaeavor, 

US commanders, while r e t a i n i n g  t h e i r  f u l l  zommand respsns ibS l i t i e s ,  became 

"advisors" t o  t h e i r  ARLT opposi tes  and, througn cooperation and ;maerstanding, 

a s s i s t e d  them i n  remedying c e r t a i n  weaknesses 'while enco'sragfng them t o  conduct 

of fens ive  opera t ions  aga ins t  a common enemy, Essen t i a l ly  t h e  prog2am was geared 

t o  upgrade ARVN small u n i t  l eader s  arid f i e l d  s t a f f e  ihrol~gh prolonged exposure 

t o  f i e l d  operations. ARVN commanders learned t o  de legate  a ~ t h o r i l y  and t o  val-ue 

ind iv idua l  i n i t i a t i v e .  uS/ARVN dua l  company and csos6.-att.ached rlator;n opera- 

t i o n s  %ere used +LO foste:: t h e s e  t r ends ,  Em?hs:;i:< x2; alss ::Laced on g iv ing ARVN 

l eaders  experience i n  employing soph i s t i ca ted  US " 3 ~ a ? . c e L ~ ~3 espec-ialli; h e l i -  ~ ~ 


copter  support ,  a r t i l l e x y o  gunship a t d  USs b z p ~ 3 r : ;  an& axno-, A3VW 9mi.i.:. , i n  

t u r n ,  were a b l e  t o  assist Al l i ed  coiPeetion and exq lo i t a l ion  of t a c t i c a l  in te%l ' -  

fgence, and provide more accura te  t e r r a i n  analyses  o i  enemy a c t i v i t y ,  AL t h e  

same time, t h e  d i v i s i o n  cavalry squadron and s e v e r a l  i n f a n t r y  b a t t a l i o n s  *ere  

conducting similar, b ~ l t  smaller-scale comblneci o p e m t i o n ~  with t h e  t h i r t y  o r  

more Regional Force companies i n  t h e  TAOI.  

(3) While producing a s teady r i s e  i n  V~etnameze ~ ~ e r i z t i o n a l  e i i i c i e n r y ,  

t h i s  program a l s o  put  more Al l i ed  t roops  i n  key enemy airongholds, nur'fi a s  the 

Trapeeoid, t h e  Michelin iliober P lan ta t ion  antl t h e  Song Be  co r r idor ,  GnPts of 

the  1st Infant ry  Division,  a ided a t  any one time 'by i o m  t o  SI-ve ARtN f n f a n t q  

ba t t a l ions .  s teadily-  upro#ot.ed t n e  enemy i n  B i n h  D.uong Province, ilri..,ing him away 

from population centers ,  north t o  t h e  Cambodian border jungles, While t h e  d i -  

v i s i o n ' s  .Jpper boundaries followed t h e  enemy north (see  f i g u r e  31, .the Clfvfsion's 

southern A0 %+as graduallji  absorbed by t h e  exsarding 5 th  ARVN DI\-fe;on, The 

http:upro#ot.ed




r e s i l l t  was a mounting, in tens ive  pressure on t n e  enemy railsing t n e  &islocat ion of 

h i s  communications and l o g i s t i c a l  networks, t h e  a t t r i t t o n  of h i s  combat suppo& 

u n i t s ,  and t h e  withdrairal of h i s  base and h e a d q m d e r s  loca t ions  i n t o  more re-

mote a reas .  In t h e  last s i x  months enemy offens ive  operat ions were l i m i t e d  t o  

uncoordinated, harass ing  mortar and rocket a t t a c k s ,  seve ra l  i s o l a t e d  t e r r o r i s t  

inc iden t s ,  and mine, booby t r a p  and snip ing activities, T3 avoid s t a r v a t i o n  he 

was forced t o  subordinate combat operat ions almost e n t i r e l y  t o  food resupply 

missions. This posture kept  t h e  enemy on t h e  defensive and acce le ra ted  h i s  or-

ganiza t ional  d i s in tegra t ion .  In  October 1969, a f t e r  analyzing t h e  enemy" pre-

dicament, 1st Infant ry  Division. ARVN and GVN l eader s  agreed t h a t ,  b a r r i n g  a 

major enemy resurgence, t h e  5 t h  ARVN Division could plan t o  assume con t ro l  of t h e  

1st In fan t ry  Divis ion ' s  A0 while t h e  l a t t e r  moved t o  areas of higher enemy aet iv- ,  

i t y .  It was c l e a r  t h a t  t h e  d i v i s i o n  was about t o  "work i t s e l f  out  of a job", 

b. Planning. 

( I )  Based on USARV OPUN 183-69 pablisned 9 October 1969, t h e  1st In fan t ry  

Division s t a f f  began planning f o r  poss ib le  redeployment from Vietnam, The main 

ob jec t ive  was t o  have a genera l  contingency plan availa.ble f o r  the displacement 

of t h e  d iv i s ion  before  o r  a f t e r  t h e  cessa t ion  of h o s t i l i t i e s ,  The plan would 

be revised  and updated pe r iod ica l ly .  By 11 December 1969, i n i t i a l  drafts had 

been submftted, The time schedule ca l l ed  f o r  a p u b i b h e d  document by 1 Febmz-ry 

1970. However, t h e  Commanding Genera lCs  r e c e i p t  of notification of t h e  d iv ie ion '?  

redeployment made a more urgent response necessary,  Accordingly, t h e  G3 promptly 

submitted a f i n a l  d r a f t  t o  BG .John Q. Henfon, t h e  Ass is tant  Division Commander 

f o r  Support, who was d i r e c t i n g  t h e  d iv is ion"  redeployment a c t i v i t i e s .  This 

d r a f t  contingency plan,  w i t h  minimum changes, was published as 1st Infant ry  D i -

v i s i o n  OPLAN 183-69 on 4 January 1970. 

(2 )  The e a r l y  start i n  redeployment prepara t ions  gave commanders and s t a f f s  
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more time f o r  d e t a i l e d  aspec t s  of redeployment witilout de t rac t ing  from combat 

operat ions.  A t  d iv i s ion  l e v e l ,  t h e  perfec t ion  of a11 computerized personnel 

da ta  cards was completed, enabling planners t o  e s t a b l i s h  a number of p r o f i l e s  

f o r  var ious  poss ib le  personnel redeployment : c r i t e r i a .  Reassignment preference 

statements were processed and key personnel irere i d e n t i f l e d  f o r  r e t en t ion ,  One 

of t h e  objec t ives  was t o  .reate a basis f o r  a se le ; r  in t r a -d iv i s iona l  reassign-

ment program t o  insilre maximum s t reng th  of -ombat ' m i t s  during a phased rede- 

ployment. Early a c t i o n s  were a l s o  taken t o  sele;:t and prepare personnel and 

equipment processing loca t ions ,  e s t a b l i s h  l i a i s o n  w i t h  nits support ing t h e  r e -

deployment and prepare t r a n s f e r  of f a c i l i t i e s  agreements, 

( 3 )  In subordinate u n i t s ,  more and e a r l y  redeployment information insured 

an  e a r l y  and accura te  inventory of a l l  property and eqilipment, increased t h e  

amount of time and energy a l l o t e d  t o  equipment prepara t ion ,  and reduced person- 

n e l  anxie ty  and conf is ion ,  Most important w a i  t h e  ea r ly  t u r n - i n  program begun 

on 20 January 1970. Units -viere encodraged t o  t u r n  In  a l l  eq~ipment  t h a t  was not 

abso lu te ly  e s s e n t i a l  f o r  combat opera t ionsa  From t h i s  s u e e s s f u l  program, t h e  

d i v i s i o n  derived two major b e n e f i t s :  f i r s t ,  t h e  amount of equipment t o  be turned 

i n  during t h e  l i m i t e d  standdown per iod  was reduced t o  a  minimvm and, second, 

u n i t s  became p r o f i c i e n t  i n  prepar ing  equipment f o r  turn- in  ( I ,  e n  , proper docu- 

mentation and cleaning) i n  t h e  e a r l y  s t ages  of redeployment, 

(4) The above measurea g r e a t l y  a s s i s t e d  t h e  exe::dtion of t h e  redeployment 

p lan ,  nitho,xt ccommiiting t h e  d i v i s i o n  t o  a  narrow G o r s e  of ac t ion  before a l l  

c r i t i , c a l  decisions had been made by higher headquamers. For earample, when t h e  

d i v i s i o n  was n o t i f i e d  on 4 Jarriary 1970 t h a t  1%would redeploy without eq-uip-

ment, t h e  d iv i s ion  G 4  was ready t o  i n s t i t u t e  t h e  e a r l y  turn-in program (Salgon 

Support Command was not prepared t o  rece ive  equipment u n t i l  20 January),  I n  

add i t ion ,  extensive a s s i s t a n c e  from t h e  USARV Planning and m e r a t i o n s  Group 
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(UPOG) was unnecessary, allowing it t o  devote more time t o  o the r  redeploying 

u n i t s  with smal ler  s t a f f s .  F ina l ly  no "crash'"1anning staff was needed1 t h e  

Redeployment Control Center (RCC) es tab l i shed  on 20 January 1970 served only 

t o  oversee and coordinate t h e  ensuing operat ion.  

(5)  Planning and implementation of redeployment was a l s o  eased by t h e  d i -  

v i s i o n ' s  r e c e n t l y  acquired  f l e x i b i l f t y .  Within t h e  last s i x  months, each maneu-

v e r  b a t t a l i o n  and each a r t i l l e r y  b a t t e r y  had made a t  l e a s t  one major displacement. 

Equally important, from November 1969 through February 1970, t h e  Division Head- 

q u a r t e r s  and each of t h e  brigades had made similar t a c t i c a l  displacements p r i o r  

t o  t h e i r  standdown date.  In l a t e  December 1969 and e a r l y  January 1970, t h e  3d 

Brigade moved its forward headquarters  from Lai Khe ( ~ ~ 7 7 0 3 8 0 )  I a tt o  FSB IRON 

Minh Thanh ( ~ ~ 6 2 8 6 6 1 ) .A t  t h e  same time, t h e  2d Brigade moved from D i  An 

( ~ ~ 9 0 5 0 5 8 ) .first t o  hi Khe, and then t o  Bear Cat (~S167994) where. it maintained 

a forward CF t o  t h e  southeas t  i n  Phuoc Tuy Province. F ina l ly ,  during redeploy- 

ment operat ions,  t h e  1st Brigade moved from Lhu Tieng (XT495473) t o  Lai Khe while 

t h e  Division Headquarters d isplaced from Lai Khe t o  D i  An. Because t h e  d i v i s i o n u s  

TAOI has remained r e l a t i v e l y  s t a b l e ,  headquarters  u n i t s  had become increas ingly  

s t a t i c .  These moves gave t h e  division"^ major un i t s  more mobil i ty and, by renew-

i n g  t h e i r  prof ic iency i n  techniques of displacement, made l a t e r  moves t o  stand- 

down loca t ions  more e f f i c i e n t .  

4. CONCEPT OF REDEPLOYMENT: a, T a c t i c a l  Conzept, 

( I )  P r i o r  t o  redeployment, t h e  Division Headquarters, based a t  L a i  Khe Base 

Camp. was employing two brigades e a s t  and west of L a Y  Khe, and a t h i r d  (outs ide  

t h e  d i v i s i o n ' s  normal Ao) i n  Phuoc Tuy Province about 50km t o  t h e  southeas t  ( see  

f i g u r e s  4-5). In add i t ion ,  t h e  d iv i s ion  had r e t a i n e d  con t ro l  of two major base 

camps south of Lai Khe and D i  An.- Phu Loi ( ~ ~ 8 5 8 1 5 5 )  Route 13 (QL13) ,  a se-

cure,  well-maintained macadam highway. connected t h e  t h r e e  bases. S imi la r  



i r e  6: P o s t u r e  a1,pruximately 20  . " t b  70 showinc t t i e  rtductio!: ui' i .i~e1st i r i i .  : l i v  
boundar ies  s i n c e  3ec 69. 



rou tes  joined DL An i l t h  t h e  ' larger  ~. ,omplexe~ Son N n , ~ t ,Bien Hca and Long a: :;n 

Binh. IX An Base Camp, be,aije of l r s  l a r g e  r a . l i , t i e z  and :,entral lor:ai.i3n, *as 

t h e  logl.:al 2nol-e l o r  the  d l v i s i o n  standdown . e n t e r  ana f lnaL Tro.essnng point," 

The Division Support Command was well establnsned a t  D l  An ana t n e  Dlveslon Heaa.. 

qua r t e r s  could move i n t o  t h e  o ld  i d  Brlgaae neadquarters a r e a  r e l a t i v e l y  eas i ly .  

(2) The 1st Infant ry  Divislon re-onmendecl and se<e iued  higner headquarter5 

approval f o r  a standdown i n  f o u r  segments. Each pnafe of :he d l v i s l o n ' s  ta'.ti-

c a l  plan f o r  redeployment, OPLAN 1-70 "TROY," .-orresponaed Ia  tne standdown of 

one of these  segments, The first t h r e e  wouid general ly cons i s t  of' one brigade 

Efladquarters, t h r e e  i n f a n t r y  b a t t a l i o n s  and one artillery b a t t a l i o n ,  A n  appro.. 

p r i a t e  percentage of combat support  u n i t s  would a:.zompany e a ~ h  'brigade-,size seg- 

ment. The f i n a l  segment lncludea t h e  Civlsion Headquarters, Division S ~ p p o r t  

Corn-and and subordinate headquarters ,  tne av ia t ion ,  engiceer  ana s i g n a l  ba t ta l -  

ions  ( - and a l l  remalnlng units ( s e e  Stanadown S.neduie, f i g u r e  7 j ,  Diviefon 

A r t i l l e r y  neadqdarters and the  dlvlslcnaL :,avairy sqiadron (i -4th Cav; I - \  d .3u la  

depioy with t h e  t h i r d  segment. 

( 3 )  Pnase me c a l l e d  f o r  f i v e  simultaneoa.5 mo-re: In mid-Febr,ary 191 ,~{:ee 

Seqlen:,e of Key Euents , Appendix i t o  Annex C 1 .  FLC+.-C DDl il::ilin Headqruart e r6  

would move from Lai Kne and r e - e s t a b i ~ s n  l L s e i l  a A Divls ica A r r i l l e r y  

Headquarters woi,id make a s i m i l a r  move lrom L a 1  Kne t o  Phd Loi. D~iring t h e  dame 

period,  t h e  3rd  Brigade and o the r  elements of %he f i r s t  segment iaoula move t o  

D l  An Tor standdoiin, while the 1 s t  Brigade moved l n t o  L a i  Khe from Dad TLeng, 

Simultaneously, the 25th In fan t ry  Divisron wouid a s s m e  respon j ib i i i cy  f o r  t h e  

h u  Tieng-Mlzhelin Plantation-Trapezoid AO, t h e  ist Clavalry Dnvision J A M )  woilld 

absor'b the  d i v i s i o n ' s  nur thern  a r e a s  a r o m a  Minh Thanh,, ana t h e  199th Llgnt In.-

f a n t r y  Brigade woala t ake  over eas te rn  War Zone D (see  f i g u r e  6 , )  F ina l ly ,  t h e  

5 t h  ARVN Divfslon headquarters  would move i n t o  h i  Khe, assume r e s p o n s i b i l i t y  



Figure 7: Working Staiidilo$nl So'lud~le 

-Uiu I'l' S'I'QIJDDONIDATE 

SEGIVIF&TUiE 
2-28 Inf 
1-28 Inf 
1-$8 bf 
1-5 Arty (DS) 
A/lst Engr (DS) 
1 /~/321st  Sig (DS) 
Detach/? s t  lvP (DS) 
B/70l st lb~aint (DS) 
B/I s t  aed (DS) 
35th Inf P l a t  (SD) 
ru-iC, 3d Bde 
24.2 CmL Det 
266 Cml Det 
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n e t b e t  i@ (DS) 
C/70l st iiaLnt IDS) 
C/l s t  pled (DS) 
61s t  Inf P l a t  (TD) 
1 Go, 75th Rangers uc. , 2d Bde 
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2-2 Inf (i4) 
1-2 Inf 
1-26 Inf 
1-4 Ca.x- (-1 
2-33 Arty (DS) 
C/lst k g r  (m) 
3/B/? 21st Sig (DS) 
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15 Feb 
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1 5  Feb 
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28 Fob 

3 5 imr 
? 7 iviar 
'16 iviar 
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15 &iar 
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29 i4ar 

"R" DATE 


28 Ft;b 
1imr 
3 imr 
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27 Feb 
39 Feb 
28 ivlar 
20 Feb 
23 Feb 
18 Feb 
23 Feb 
18 Fcb 
19 Feb 

20 uar  
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I f ,  lular 

I 5 ~Jiar 

39 uar  

6 iwr  

. -~ 

30 i4ar 
3 iviar (changed t o  16-21 Feb)
9 idax 

25 Feb 
5 0 1~1ar 
7 P!ar 

1 Apr 
30 iw~a-
29 Mar 

5 Apr 
2. Apr 

28 ib~ar 
24 Eiar 
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i?lUl'E: ~"Slt,mddown Date11 i s  the date on which the designated uni t  i n i t i a t e s  
i t s  redeployment processing a t  t he  Processing Location. "R-Date" (Release date) 
i s  the date which a l l  personnel and equipment of the  designated unit ,  minus the, 
color guarcl, have comp'etad processing. O n l y  minor changes were l a t e r  made t o  
t h i s  schedule. 



f o r  another  por t ion  of t h e  d i v i s i o n ' s  southeastern AO, and, together  with t h e  

1st Brigade, continue t o  conduct DONG TIEN opera t ions  northwest of Lai Khe. 

(4) Phase two involved t h e  movement of t h e  2d Brigade and a t t ached  elements 

from Phouc Tuy Province t o  D i  An f o r  standdown, Responsib i l i ty  f o r  A0 AJAX 

would be assumed by t h e  25th In fan t ry  Division, F i n a l l y ,  i n  phase th ree ,  t h e  

1st Brigade would move from Lai Khe t o  D i  An f o r  standdown while t h e  5th ARVN 

Division, with a s s i s t a n c e  from t h e  11th Armored Cavalry Regiment, would assume 

f u l l  r e s p o n s i b i l i t y  f o r  Lai Khe Base Camp. A s  t h e  last d iv i s ion  maneuver e le-  

ments l e f t  hi f i e ,  t h e  f i n a l  p a r t i t i o n  of t h e  d i v i s i o n ' s  A0 would be made be- 

tween t h e  5th ARVN Division and t h e  1st Cavalry Division (AM). 

( 5 )  The smooth t a c t i c a l  deployment would depend on d e t a i l e d  coordinat ion 

with adjacent  u n i t s  i n  111 Corps T a c t i c a l  Zone, B d t  t h e  successful  fmplementa- 

t i o n  of OPLAN TROY meant t h a t  Al l f ed  pressure  on enemy u n i t s  within t h e  d iv i s ion  

A0 would continue uninter rupted ,  and insured a g r a d ~ a lt r a n s i t i o n  of t h e  5 th  ARVN 

Division i n t o  t h e  1st In fan t ry  Div i s ionus  former A O ,  The plan a l s o  allowed 1st 

Infant ry  Division u n i t s  t o  continue combat operations as long as poss ib le  s i n c e  

a l l  major outprocessing could be accomplished wi th in  D i  An Base Camp. F ina l ly ,  

because both base defense,  t e r r i t o r i a l  and overwatch r e s p o n s i b i l i t i e s  could be 

t r a n s f e r r e d  t o  o t h e r  u n i t s ,  t h e  d iv i s ion  headquarters  and support  u n i t s  could 

remain r e l a t i v e l y  i n t a c t ,  and continue t o  give t h e i r  f u l l  support t o  combat and 

redeployment opera t ions  before  s tanding down themselves, A s  t h e  l a s t  segment 

s tood  down, D i  An base defense requirements could e a s i l y  be met by o the r  t enan t  

u n i t s  i n  coordinat ion w i t h  t a c t i c a l  commands i n  Binh Duong and Bien Hoa Provinces. 

b. Adrninistrative/Personnel Concept and Preparat ions.  

( 1 )  A s  each maneuver un i t  c losed i n t o  D i  An Base Camp ("D" day), it would 

become OPCON t o  Mvis ion  Headquarters and be b i l l e t e d  i n  t h e  standdoun a r e a  su r -  

rounding t h e  o l d  2d Brigade headquarters  (see  f i g u r e  8). Most support  un i t8  



A-"nant u n i t s .  


B-1st I n f a n t r y  D iv i s i on  Headquar ters .  


C-Brigade 1I.C atanddown area. 


D-Infantry b a t t a l i o n  standdown a r e a .  


,+Art i l lery  b a t t a l i o n  standdown area. 


F-Small u n i t  standdown a r e a .  




would standdown a t  t h e i r  D i  An f a c i l i t i e s .  Depending on its s i z e  and equipment, 

each u n i t  was a l l o c a t e d  a c e r t a i n  number of days (D+L t o  DV)t o  t u n  i n  a l l  

major end items ( t r ack ,  a r t i l l e r y ,  engineer and communications-electronics equip- 

ment, wheel vehiz les ,  and small arms). A t  the  same tfme, a l l  UCMJ, and A w a d  

and Decorations a: sions would be ~ompleted  a s  soon as pssr ib le .  The remaining 

tfme would be devoted t o  tu rn ing  i n  a l l  o the r  equipment. and s , ~ p p i i e s ,  and per- 

sonnel  outprocessing. Division Training Command (DTC) f a c i l i t i e s  a t  Df An were 

designated as t h e  o f f i c i a l  outprocessing s i t e  f o r  depar t ing  personnel,  Since 

t h e  d iv i s ion  admin i s t r a t ive  r e a r  was a l ready es tab l i shed  at  D i  An, experienced 

personnel were a v a i l a b l e  t o  opera te  t h e  outprocessing f a c i l i t i e s  and solve  any 

unforeseen problems. 

(2) While a l l  "D" days remained t e n t a t i v e ,  t o t a l  standdown time, inc luding 

the  completion day f o r  major end item equipment turn- in ,  the  r e l e a s e  days of a l l  

personnel and the  f i n a l  r e l e a s e  day ("R" da te )  f o r  all u n i t s ,  was determined be- 

f o r e  15 Fe'bruary 1970 by comparing es t imates  of .anit commanders. Such da ta  made 

it poss ib le  t o  determine r e l e a s e  d a t e s  of a l l  personnel once U-days were de te r -  

mined. In add i t ion ,  a s u b s t a n t l a l  number of personnel  i n  segment one u n i t s  would 

be re l eased  and reassigned within t h e  d iv i s ion  t o  segment t h r e e  and f o u r  un i t s .  

Chosen by MOS needs, these  i n d i v i d m l s  woulQ insure  t h a t  a l l  u n i t s  remained con-

bat  e f fec t ive  u n t i l  standdown, The r e l e a s e  da tes  ( t o  USARV) of such perxonnel 

would be determined by t h e i r  new u n i t ,  

c. L o g i s t i c a l  Concept and P r e p a r a t ~ o n s ,  

(1) Early n o t i f i c a t i o n  (* January 1970) t h a t  t h e  1st In fan t ry  Division would 

redeploy without equipment insured t h e  success of t h e  e a r l y  turn- in  program. 

Turn-in p o i n t s  f o r  Pos t ,  Camp and S t a t l o n  proper ty  were es t ab l i shed  a t  IBu Tieng 

and L a i  Khe; a l a r g e r  po in t  a t  D i  An handled a l l  m i l i t a r y  items except t r a c k  ve- 

h ic l e s .  These po in t s  were made a v a i l a b l e  t o  u n i t s  on a scheduled, r o t a t i n g  bas i s ,  



By 14 February 1970, one day p r i o r  t o  t h e  a r r i v a l  of t h e  first segment, 25 percent  

of t h e  d iv i s ion ' s  major end items had been turned i n  t o  t h e  Saigon Support Command 

representa t ives  at  t h e  D i  An Processing Location. 

(2) Remaining equipment would be turned i n  a t  D i  An and Fhu Loi during stand- 

down. In  prepara t ion ,  one maintenance company s tood down p r i m  t o  15 February 

1970 and, under t h e  d i r e c t i o n  of t h e  Saigon Support Command, provided personnel 

t o  staff t h e  processing po in t s  f o r  the  tu rn - in  of suppl ies  and equipment, In  

t u n ,  t h e  Saigon Support Command es tab l i shed  i ts  own o f f i r e  a t  D i  An t o  d i r e c t  

turn- in  operat ions and receive  a l l  processed mater ia l .  Temporary s to rage  a r e a s  

were designated a t  Df An t o  house those items which could not be absorbed imme- 

d i a t e l y  by o the r  u n i t s  i n  Vietnam. F i n a l l y ,  s p e c i a l  provisions were made f o r  

s e l e c t e d  u n i t s  w i t h  heavy equipment, such as t h e  d i v i s i o n ' s  two mechanieed in-  

f a n t r y  b a t t a l i o n s ,  t o  d e l i v e r  t h e i r  ma te r i a l  d i r e 5 t l y  i o  Saigon Sxpport Command 

f a z i l i t i e s  a t  Long Binh, 

(3) The i.:loseout o r  turnover of f i r e  support  bases t a s  genera l ly  a t a c t i c a l  

problem due t o  t h e  Temporary nature  of t h e s e  i n s t a l l a t i o n s .  However, t h e  t r ans -  

f e r  of 1st Infant ry  Division base camps posed major a d m ~ n i s t r a t i v e  problems, 

Since a l l  arrangements involved termination and t r a n s f e r  of f a c i l i t y  and s e c u r i t y  

r e s p o n s i b i l i t i e s ,  any agreements had t o  cons ider  both t a c t i c a l  and admin i s t r a t ive  

a spec t s  of redeployment. In  addi t ion ,  base turnover  and standdown schedules had 

t o  mesh. T h i s  meant t h a t ,  based on guidance from higher headquarters and our 

own per;ept,ion of t h e  s i t u a t i o n ,  assumptions had t o  be made and contingency plans 

drawn up before prepara t ions  f o r  base camp turnover could 'begin. A great. d e a l  of 

coordinat ion was needed between US A n y  elements, r ep resen ta t ives  of t h e  Army of 

t h e  Republic of Vietnam and, i n  one ins tance ,  r ep resen ta t ives  of t h e  Michelin 

Rubber Planta t ion .  Based on t h i s  e a r l y  coordinat ion,  d e t a i l e d  agreements were 

l a t e r  prepared and signed. A small number of problems t h a t  could not  be solved 



i n  t h e  a l l o t e d  time (e.g.. reduction i n  s i z e  of I)au Tieng Base camp), were docu-

mented and t r ans fe r red  t o  t h e  gaining un i t .  Horever, due t o  the  t ime l iness  of 

key decis ions  by higher headquarters ,  t h e  cooperation of a l l  involved u n i t s  and 

agencies. and our own e a r l y  prepara t ions ,  such problems were kept  t o  a minimum. 

EXECUTION: The exezution of Operation KEYSTONE BLUWAY o f f i c i a l l y  began on5. 

15 February 1970 and 'by 7 Apr i l ,  52 days l a t e r ,  a l l  equipment and personnel pro- 

cess ing  was complete and t h e  1st In fan t ry  Division was orf i . ! ia l ly  redeployed> 

During redeployment, approximately l 7 , O O O  person.fie1 and 45,000 major end items 

were processed, 4 major base camps and L5 f i r e  support bases were tctrned over o r  

vacated,  and a t o t a l  of 3600 square ki lometers  of t e r r i t o r i a l  r e s p o n s i b i l i t y  w a s  

t r ans fe r red  t o  o the r  combat uni ts .  The e n t i r e  redeployment was c a r r i e d  out 

e f f i c i e n t l y  without enemy in te r fe rence  and w i t h  no l apse  of combat opera t ions  

wi th in  t h e  TAOI. The implementation of each aspec t  of ICEYSTONE BLUWAY h a s  been 

thoroughly documented i n  t h e  a t t ached  annexes. These d e t a i l e d  accounss were pre-

pared t o  assist o f f i c i a l  h i s t o r i a n s  as well as major u n i t s  tasked with similar 

misslons i n  t h e  fu tu re .  

6. LESSONS LEARNED: Spec i f i c  recommendations and so lu t ions  t o  problems a r e  pre- 

sented  i n  each annex. The fo l lowing a r e  genera l  recommendations based on t h e  ex-

per ience  of t h e  ist In fan t ry  Division. 

a. Per iodic  guidance from higher  headquarters concerning redeployment must 

be emphasized and given on a regu la r  basis, T h i s  is espec ia l ly  use fu l  t o  un i t s  

s e l e c t e d  f o r  redeployment. The sooner c r i t i c a l  decis ions  can be made, t h e  e a s i e r  

i t  i s  f o r  concerned uni t8  t o  complete t h o r o ~ g h  redeployment preparat ions However, 

headquarters  making such decis ions  m u s t  a l s o  r e a l i z e  t h a t  subordinate u n i t s  benef i t  

immensely from guidance which, however informal, gives them a bas is  upon whl,:h t o  

organize and plan a number of contingencies before t h e  a c t d a l  dezis ions  a r e  made. 

The USARV OPLAN 183-69 which requ i res  a l l  major u n i t s  i n  Vietnam t o  c rea te  and 



per iod ica l ly  update redeployment plans is a good example of t h i s  Lype of assist-

ance. 

b. Upon n o t f f i c a t i o n  of redeployment, an inventory of a l l  major equipment 

and i n s t a l l a t i o n  proper ty  should begin immediately, I n  t h e  personnel f i e l d ,  

t h i s  w i l l  t ake  t h e  form of preparing s e l e c t e d  personnel da ta  t o  provide input  

f o r  l a t e r  contingency p r o f i l e s .  

c ,  Early turn- in  programs used by t h e  1st In fan t ry  Division and o the r  re-  

deploying u n i t s  have been extremely successful .  Command empnasis a t  a l l  l e v e l s  

should be placed on such programs once redeployment is announ,-ed, Whether a 

u n i t  is t o  redeploy with o r  without equipment should not  a f f e c t  the i n i t i a l  pre- 

para t ions  made f o r  e a r l y  turn-in.  

d. More a t t e n t i o n  should be paid t o  personnel redeployment c r i t e r i a .  Ac-

t i o n s  of approving headquarters include not only making ea r ly  decis ions ,  but  a l s o  

informing concerned u n i t s  of t h e  s t a t u s  of those  decisions.  Redeploying uni,ts, 

i n  tu rn ,  must request  and receive such non-off ic ia l  i n f o m a t i o n  I n  order  t o  meet 

a l l  contingencies,  o r  t o  r u l e  out c e r t a i n  o t h e r s ,  F ina l ly ,  troops m u s t  be in-  

formed on a r e g u l a r  b a s i s ,  not only of a l l  decis ions  made i n  these  mat ters ,  but  

a l s o  of t h e  f a c t  t h a t  dec i s ions  have not been made. Rumor !:ontrol f s  not  a joke? 

a  successful  information program g r e a t l y  reduces personnel nardships,, 

e. Major displacements made by 1st In fan t ry  Division unl.ts, while not  d i -  

r e c t l y  r e l a t e d  t o  redeployment, d i d  much t o  s l i m  down these  u n i t s  and reduce 

f i n a l  standdown problems by increas ing movement f l e x i b i l i t y .  When t h e  t a a t i z a l  

s i t u a t i o n  p e n i t s ,  redeploying u n i t s  should incorpora te  such moves before stand- 

down a s  an i n t e g r a l  p a r t  of t h e i r  redeployment plan,  This is espec ia l ly  valu-  

a b l e  when s u b s t a n t i a l  por t ions  of major u n i t s  have been s t a t i o n e d  i n  one loca t ion  

f o r  over one year. 
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Amariaan f lag  deroendm final time a t  oeremony 
marking turnover a f  Lai Khe to Vietnamese. 

The Lai Khs turnaver oerenony i n  viewed by (from l e f t )  LTG Dm Cae Tri, 
C C . . I I I  CTZI MI N w e n  Van Thieu, CC. 5th U W  X v i  110 Millay, CC, l e t  
Inf Div and LTO Julian J Ewell, CD, IIFFORCEV. 



A farewell salute passes between MG Milloy and the s ta f f  of the ":Tron Brigade' 
at  Lai Khe. 

Bulldozer denies enemy use of FSPB "Dakota". 



Reusable material i s  salvaged from FSPB "Dakota" aboard A Y ~ J"flatbacks". 

1st Bn, 7th Arty troops load unexpended ammunition in to  trucks as FSPB "Dakota" 
is closed out. 



A queue of 1-7th Arty vehioles returns men and weapons to  standdown a t  DI An. 

Elements of Div Arty assemble 1-or rlnnL awards ceremony a t  Phu Loi .  



Gun8 fr*m k w ' a  oldest unit D/l-5th Arty await transfer ta n a mupport missienm. 

S ta4 loM a t  Di An marks another historic milestone 
for tha Army's oldest unit41exandsr Hamilton's 
Cannoneerl, 1 4 t h  Arty. 



1:otrs of t r u c k s  turned i l l  at Di ih. 

-
Heavy equipment awaits turn-in a t  1st S & T Bn, Di An. 





A/l-28th Inf  sergeant awaits h i s  u n i t ' s  Di An arrival ;  

2-28th Inf s o l d i e r s  deplane a t  Di An a i r f i e l d .  



1-28th Inf treops head f a r  vehiolem bringingthem ta s tanddm site.  

1-28 Inf "Black Limns'' scale M in bound trucks. 



Transportation from the fixed wing air pad, Di An, was provided by the 1st Supply 
and Transportation Battalion, 1st Inf Div. 



2-28 Inf "Blaok Lions" s t a n d d m  CP at M An 

Biflemrn from 2-16th Inf ( ~ e c h )preparsa 1-28th Inf s o l d i e r  care fu l ly  ~ l e q n s  his weapon. 
reapoh for turn-in. 



Outprocessing included one f i n a l  check of shot and medical records1 

Required shots  were g iven a t  t h i s  s t a t i o n  during outprocessing. 



Hnmoe feoorda were red.erad and updated a t  the Rodeploymat Cenbsr, Dl An, 

Pey aooounta arm updated primr t o  departure. 



Ship out day - only duffle-bags and memories now 1 s t  Inf Mv so ld iers  are briefed on impending movaments 
a t  standdom osnter, M An 



Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  1st Infant ry  Division KEYSTONE BLUEJAY 
After  Action Report (11) 

1. GENERAL: This annex covers a l l  personnel aspects  of the  d i v i s i o n ' s  redeploy-

ment. I n  add i t ion ,  t h e  a c t i v i t i e s  of t h e  Provost Marshal, the  d i spos i t ion  of 

funds and post  exchanges. and t h e  discharge of c i v i l i a n  laborers  a r e  a l s o  t r e a t e d  

i n  d e t a i l .  

2. PERSONNEL PLANNING: a .  Careful and perceptive planning was the  key t o  t h e  

highly successful  personnel redeployment of t h e  1st Infant ry  Division. Prepara-

t i o n s  f o r  redeployment a c t u a l l y  began i n  September 1969 with a concentrated e f f o r t  

t o  purify t h e  d i v i s i o n ' s  automated da ta  bank. In  December 1969, before any o f f i c -  

ia l  o r  unof f i c i a l  redeployment n o t i f i c a t i o n  had been received,  a s p e c i a l ,  one-time 

100 percent v e t i f i d t i o n  of se1ecti:d : .:.I:; of automated data  was made aga ins t  hard 

copy records. These elements of data were t h e  same elements used i n  a l l  subse-

quent qachine l i s t i n g s  f o r  redeployment. To maintain an automated data  bank t h a t  

was current  and accura te ,  the  Personnel Service Division kept i ts 24-hour process-

ing  r u l e  i n  e f f e c t .  Adopted on 1 October, 1969, t h i s  r u l e  spec i f i ed  t h a t  any 

change a f f e c t i n g  a personnel record w i l l  be posted t o  t h a t  record within 24 hours 

of r e c e i p t ,  and, i f  required.  w i l l  be simultaneously processed i n t o  t h e  automated 

da ta  bank. These procedures e s t ab l i shed  and maintained a highly accura te  and onr-

r e n t  da ta  bank which proved invaluable t o  t h e  personnel redeployment e f f o r t .  

b. I n i t i a l  planning guidance (see  Tab A t o  Appendix 1) es tab l i shed  plans 

f o r  t h e  a c t u a l  redeployment e f f o r t  and outprocessing operations. A t  t h a t  t ime, 

it was expected t h a t  t h e  d iv i s ion  would r e t u r n  t o  CONUS a t  100 percent authorized 

s t r eng th .  Therefore, two o r  f o u r  month cur ta i lments  ("dropsw) and an in fus ion  

program were expected. Later ,  t hese  assumptions would be r a d i c a l l y  a l t e r e d .  

c. Nonreceipt of a firm personnel redeployment criteria delayed e f f o r t s  t o  

complete plans f o r  redeployment operat ions.  However, t h i s  time was used f o r  
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requ i s i t ion ing  blank forms, medals, c e r t i f i c a t e s  and c i t a t i o n s ;  e l iminat ing  back-

logs  i n  rout ine  work a reas ;  iden t i fy ing  personnel on TDY and i n  CONUS pending t h e  

outcome of requests  f o r  compassionate reassignment o r  hardship discharge;  in tens i -

fy ing  e f f o r t s  t o  p u r i f y  morning repor t s ;  making plans and preparat ions foriperson- 

n e l  outprocessing f a c i l i t i e s !  and reviewing a l l  o the r  a reas  of operat ions t o  de- 

termine t h e  impact of redeployment. Tab B t o  Appendix 1 covers o ther  aspects  of 

t h i s  period. 

d. A typing pool of 15 personnel was f o n e d .  These s o l d i e r s  were s e l e c t e d  

from t h e  replacement stream and did  not  possess c l e r i c a l  MOS. An in tens ive  t r a i n -  

9ng program i n  correspondence procedures was i n i t i a t e d .  Within a few weeks, these  

s o l d i e r s  had rudimentary c l e r i c a l  s k i l l s  and a t  l e a s t  average typ ing  a b i l i t y .  The 

typing pool was invaluable t o  t h e  redeployment e f f o r t .  It was d ive r t ed  from 

branch t o  branch t o  handle high volume typing assignments. T h i s  pool was especi-

a l l y  useful  i n  preparing requests  f o r  reassignment orders  and s t e n c i l s  of genera l  

orders  f o r  awards. 

e. On 3 February 1970, a Gl/SI Conference was held t o  prepare S l s  f o r  a l l  

f u t u r e  redeployment a c t i v i t i e s  i n  t h e  personnel f i e l d .  The sub jec t s  covered a r e  

l i s t e d  at  Appendix 2. 

PERSONNEL SERVICE REDEPLOYMFNT CONTROL GROUP: A Personnel Service Redeploy- 

ment Control Group (RCG) was es tabl i shed i n  t h e  Personnel Service Division. Its 

purpose was t o  provide overa l l  con t ro l  and guidance f o r  t h e  redeployment e f f o r t  

i n  t h e  personnel area .  coordinate t h e  a c t i v i t i e s  of a l l  branches of t h e  Person- 

n e l  Service Division and t h e  Replacement Detachment. schedule and coordinate a l l  

outprocessing a c t i v i t i e s ,  and serve  a s  a c e n t r a l  source of personnel redeploy- 

ment information. It d i d  not  assume any of t h e  funct ions  o r  r e s p o n s i b i l i t i e s  of 

any element, but r a t h e r ,  served t o  coordinate t h e  o v e r a l l  e f f o r t  and accomplish 

t a s k s  generated by redeployment. The RCG prepared and published t h e  majori ty of 



personnel redeployment l e t t e r s  and t h e  various p lans  and documents generated by 

redeployment. Also, it scheduled and conducted a l l  personnel b r i e f i n g s  a t  un i t  

l e v e l .  

4. APPLICATION OF THE PERSONNEL CRITERIA: a .  On 11 January 1970, Headquarters, 

USARV, announced what it expected would be t h e  f ina l  personnel c r i t e r i a  (see  Tab C 

t o  Appendix 1). Essen t i a l ly ,  the re  would be no curtai lment  of individual  fore ign 

s e r v i c e  tours .  Soon a f t e r ,  a l l  redeployment p lans  were completed i n  a n t i c i p a t i o n  

of t h e  o f f i c i a l  announcement of redeployment, which was expected t o  fol low w i t h i n  

a few days. 

b. The personnel redeployment p lans  provided f o r  normal a t t r i t i o n  i n  a l l  

u n i t s  throughout t h e  redeployment per iod  with i n t r s - d i v i s i o n  assignments made 

from e a r l y  deploying u n i t s  t o  l a t e r  d e ~ i ~ j i n g  u n i t s  only t o  fin czitical duty 

pos i t ions .  Except In  c r i t i c a l  s k i l l  a reas ,  in t r a -d iv i s ion  reassignments o r ig in -  

a l l y  would not  be made t o  second o r  t h i r d  Segment u n i t s ,  s ince  t h e  per iod  of 

u t i l i z a t i o n  would be minimal, o r  t o  four th  segment u n i t s  (combat support and com- 

ba t  se rv ice  support  u n i t s ) ,  s i n c e  these  u n i t s  would be ab le  t o  r e t a i n  a l l  person-

n e l  ( l e s s  DEROS l o s s e s )  throughout redeyloyment. This plan r e s u l t e d  from care-

f u l  a n a l y s i s  of t h e  cu r ren t  and projec ted  s t r eng th  pos tures  of a l l  un i t s .  The 

fol lowing f a c t s  and considera t ions  were examined i n  formulat ing t h i s  plan:  

(1)  Commanders a r e  i n t e r e s t e d  i n  obta in ing personnel with c r i t i c a l  s k i l l s  

r a t h e r  than "bodies". In  add i t ion ,  p ro jec ted  s t r eng th  es t imates  indica ted  t h a t  

u n i t s  would experience only a s l i g h t  dec l ine  from current  s t r eng th  during rede- 

ployment. Thus, only c r i t i c a l  needs would be f i l l e d  from first segment resources 

and from USARV if necessary. 

(2) In considering t h e  provision of f i l l e r  personnel t o  maintain e f f e c t i v e  

combat s t r eng th ,  a u t i l i z a t i o n  period of a t  l e a s t  30 days is highly des i rable .  

No such u t i l i z a t i o n  was poss ib le .  Personnel reassigned from t h e  first segment 



t o  t h e  t h i r d  segment would have a u t i l i z a t i o n  period averaging only 26 days, Nei-

t h e r  of these  u t i l i z a t i o n  periods included time necessary t o  adminis t ra t ive ly  pro- 

cess and o r i en t  personnel t o  t h e i r  new organizat ion,  

(3)  Reassignments cause highly undesirable turbulence i n  t h e  automated data  

bank. For successful  redeployment, an  accura te  da ta  bank, a s  noted 411 t h e  Rede- 

ployment Af ter  Action Report of t h e  9 t h  In fan t ry  Division, is v i t a l ,  The 9th Inf 

Div experience v iv id ly  po in t s  out why an accura te  da ta  bank is e s s e n t i a l .  Each 

reassignment c rea tes  add i t iona l  p o s s i b i P i t i e s  f o r  cos t ly  er rors .  

(41 Reassignments increase  t h e  p o s s i b i l i t y  t h a t  deserving individuals  w i l l  

nod be recognized f o r  award8 and promotions and have a detr imental  e f f e c t  on the  

R&R program. If a e o l d i e r  is reassigned t o  a u n i t  f o r  l e s s  than 30 days, it is 

highly  unl ike ly  t h a t  h i s  new commander w i l l  f ee l  -xLal5:Yed t o  recommend him f o r  

e i t h e r  an award o r  a promotion, S i n r  t h e  e n t i r e  u t f l im 'c lon  period could be 

only 26 days, second o r  L h i d  segment commanders could not allow personnel r e a s -

signed t o  them from a first segment un i t  t o  be absent  on R&R f o r  near ly  13 days. 

Yet, had t h e  member proceeded t o  h i s  new u n i t  (non-div:sion), he still would 

have been a b l e  t o  use t h e  a l l o c a t i o n  and R&R oro,:rs n e  obtained from t h e  1st Inf 

Div. 

(5) Each reassignmen.it wikhfn t h e  d iv i s ion  added considerably t o  an a l ready 

mammoth adminis t ra t ive  t a sk ,  Even with no in t ra -d iv i s ion  reassignments, more 

than i 7 , O O O  s p e c i a l  orders  were issued,  some 1300 o f f i c e r  e f f i c i ency  r e p o r t s  

were made, 15,000 general  orders ,  awards c i t a t i o n s  and oe r t i f ' l ca tes  were prepared, 

5,000 promotion orders were cut ,  and approximately 17,000 s o l d i e r s  were completely 

and accura te ly  outprocessed and shipped t o  new s t a t i o n s .  These a c t i o n s ,  vhich 

normally a r e  accomplished i n  12 months, were completed i n  65 days. 

c. To execute t h i s  p lan ,  t h e  personnel c r i t e r i a  were programmed aga ins t  t h e  

standdown schedule of each u n i t ,  r e s u l t i n g  i n  machine ifr3tings of personnel by 

http:reassignmen.it


category. Machine l i s t i n g s  were then c a r r i e d  t o  each u n i t  f o r  t h e  a c t i o n  re-  

qui red  by t h e  l e t t e r  under Tab D t o  Appendix 1. A t  t h e  same time, management 

s p e c i a l i s t s  procured l i s t i n g s  of crft lcal  MOS shortages t o  determine personnel 

needed by u n i t s  t o  continue t h e i r  t a c t i c a l  and redeployment missions. Resources 

t o  f i l l  these  shortages could be obtained from e a r l y  standdown u n i t s  o r  from 

USARV if necessary. While u n i t s  were verifjring t h e  accuracy of t h e  machine 

l i s t i n g s ,  a similar v e r i f i c a t i o n  was conducted by t h e  Personnel Records Branch 

using hard copy records. On r e tu rn  of t h e  r o s t e r s  from tne  f i e l d ,  t h e  two ros-

t e r s  were reconci led  and correc t ions  were made. T h i s  proced-ure assured  a near  

pe r fec t  da ta  bank. 

d. Everything seemed ready f o r  t h e  d l v f s i o n ' s  i February 1970 repor t  t o  

USARV on who would be e l i g i b l e  f o r  in-  o u n t z j  reassignment. Before t h a t  could 

happen, however, it was d i r e c t e d  t h a t  c e r t a i n  personnel from f i r s t  segment u n i t s  

be reassigned t o  maintain t h e  strengbh of t h i r d  segment maneuver element,s a t  a 

minimum of 95 percent  author ized  s t r eng th  u n t i l  tneilc standdown, This decis ion  

requi red  t h e  reassignment of approlchmately 900 personnel,  

e. Af ter  t h e s e  reassignments were made, new machine listings of personnel 

e l i g i b l e  f o r  in-country reassignmenL were prepareded, Off icers  and s e n t o r  Non- 

commissioned Or'ficers were allowed t h r e e  assignment preferences. J u n i o r  e n l i s t e d  

personnel were not  allowed any preferences.  This last decis ion  was made by t h e  

d iv i s ion  s ince  Headquarters, USARV, had ind ica ted  t h a t  although junior  e n l i s t e d  

personnel could l is t  t h e i r  assignnent  preferences,  it was no t  known whether the  

preferences could be honored. Therefore, it seemed impract ica l  t o  t r y  t o  obtain,  

i n  a very s h o r t  per iod  of time, t h r e e  choices from each of more than 11,000 men 

if it was not c e r t a i n  t h a t  f u t u r e  assignments would be based on these  preferences. 

f. While USARV was preparing assignment i n s t r u c t i o n s  f o r  first segment per- 

sonnel ,  t h e  decis ion  was made within t h e  d i v i s i o n  no t  t o  move t h e  900 personnel 



scheduled f o r  reassignment from t h e  first t o  t h e  t h i r d  segment u n t i l  two days 

a f t e r  t h e  first segment u n i t s  had stood down ( the  o r i g i n a l  decis ion  requi red  t h e  

movement of these  personnel p r i o r  t o  t h e  f irst  segment's standdown), The Per- 

sonnel  Service Division ammended approximately 900 o rdew t o  show t h e  new re -  

por t ing  date. 

g. On r e c e i p t  of annotated machine l i s t i n g s  from USARV, t h e  d iv i s ion  found 

t h a t  assignment i n s t r u c t i o n s  were not  provided f o r  personnel who had 60 days o r  

l e s s  remaining i n  t h e i r  fore ign se rv ice  t o u r  a f t e r  t h e i r  u n i t ' s  r e l e a s e  da te ,  

Obviously, 60-day cur ta i lments  were being considered by higher headquarbers, but  

t h e r e  was no o f f i c i a l  amomcement o r  ind ica t ion  of how such a program would be 

administered. The o f f i c i a l  announcement came on 12 February 1970, t h r e e  days 

p r i o r  t o  t h e  standdown of t h e  f f w t  segment, 

h, Br ie f ly ,  t h e  curiallrnent pol ley  a.wthorlzed t h e  curtai lment  of any indi -  

v idua l  who would have 60 b r a  o r  l e s s  u n t i l  normal DEROS a s  of t h e  Past, &$ of 

h i s  unid ' s  standdown, T h i s  pol icy  change generated o the r  changes, 

(1) With t h e  12-month redeployment c r f t e r i a ,  problems obta9;;ing CCKLIS as-

signment i n s t r u c t i o n s  were minimal, But w i t : , \  c u ~ t a i l m e n t s ,  t h e  problem of ob-

t a i n i n g  CONUS assi&ment 3.nsi;rr,~r:.Lions became a.cute and required immediate ac t ion .  

Names of personnel r equ i r ing  CONUS pssigqment i n s t r u c t i o n s  were expedited t o  

HQ, USARV, and c lose  coordinat ion was maintained throughout redeployment, In  

most cases, assignment i n s t r u c t i o n s  were received,  sometimes only a few days 

p r i o r  t o  t h e  ind iv idua l ' s  scheduled departure. For indivi8uals  who d i d  not 

have assfgnments e igh t  days p r i o r  t o  DEROS, USARV furnished con t ro l  and l i n e  

numbers s o  t h a t  orders  could be issued. 

( 2 )  More ser ious ,  however, was t h e  e f f e c t  a€ curtai lments on personnel who 

had extended t h e i r  fo re ign  se rv ice  t o u r s  i n  order  t o  qua l i fy  f o r  t h e  I50 day 

e a r l y  r e l e a s e  program. Curtailments meant t h a t  t h e s e  individuals  would be 



reassigned i n  CONUS r a t h e r  than being separated,  This headquarters bel ieved t h a t  

Department of t h e  Army's commitment t o  t h e s e  s o l d i e r s  should be honored. There-

f o r e ,  t h e  d iv i s ion  asked USARV t o  r e t a i n  men i n  t h i s  category i n  Vietnam unt , i l  

t h e i r  normal DEROS, The request  was approved. 

(3)  Personnel who had not  extended t h e i r  fo re ign  s e w i c e  t o u r s  but  who were 

e l i g i b l e  f o r  a 150 day e a r l y  r e l e a s e  were c u r t a i l e d  unless they s p e c i f i c a l l y  re-  

quested re t en t ion  u n t i l  normal DEROS. Such reques ts  w d ~ e  approved by USARV, 

i. The curtai lment  program was t h e  f i n a l  major change i n  redeployment c r i -

t e r i a ,  and a l l  f u r t h e r  reassignment a c t i o n s  flowed smoothly, Although redeploy- 

ment plans had t o  be modified and outprocessing f a c i l i t i e s  f o r  movement of per- 

sonnel  out  of Vietnam had t o  be expanded, t h e  b a s i c  redeployment plan remained 

i n  e f f e c t .  

5. REDEPLOYMENT WCUNENTSs a. Only 27 items of Congressional c a ~ ~ e s p o n d e n c e  

concernfng redeployment were received by t h e  d iv i s ion  during operat ion KCiZTCNE 

BLUELlAY. 

'b. The Personnel and Administration L e t t e r  of pub-Pishea on 21h s t r u e t f ~ ~ ? ,  

Januaxy 1970, covered a l l  personnel and adm:ini8+;mtion aspects  of redeployment 

(see  Tab E t o  Appendfx I j ,  Although P a t e s  c l a r i f i e d  by a second LO1 (see  Tab F 

t o  Appendix 1) , it remained a b a s i  c reference  throughnl~t  redeplopenL , 

e, When t h e  decis ion  was made t o  reass ign  900 personnel from t h e  first t o  

t h e  t h i r d  segment, t h e  l e t t e r  under Tab G t o  Appendix 1 was s e n t  t o  each member 

involved. It explained t h e  reasoning behind t h i s  ac t ion ,  

do The Adjutant General Sect ion a l s o  o r ig ina ted  severa l  o the r  command 

l e t t e r s  t o  inform t h e  d i v i s i o n  of personnel redeployment a c t i v i t i e s ,  These 

documents a r e  under Tabs H through L t o  Appendix 1, 

6. ORDERS: a. The issuance of approximately 18,000 reassignment orders  pre- 

sented  s i g n i f i c a n t  organiza t ional  problems. To hanClle t h e  volume, t h e  Personnel 



Management Branch used a c e n t r a l  typing pool. Working from 2000 t o  0800 hours, 

these  t y p i s t s  prepared reques ts  f o r  orders ,  The Office Services Unit then pre- 

pared s t e n c i l s  ass igning paragraph numbers of a s p e c i a l  order  t o  be i ssued on a 

dizte spec i f i ed  by t h e  Personnel Management Officer .  On t h e  s p e c i f i e d  day, t h e  

s p e c i a l  o rdew containing a l l  reassignment i n s t r u c t i o n s  f o r  a p a r t i c u l a r  s e g -  

ment were released,  This provided u n i t s  and Personnel Management Branch w i t h  a 

handy and inc lus ive  reference. One copy of t h e  o r i g i n a l  request  f o r  orders  was 

submitted t o  t h e  Personnel Services RCG. These copies became t h e  b a s i s  f o r  a l l  

in-country outprocessing scheduling (see paragraph 7, p. A-IO), 

b, The typing pool a l s o  prepared reques ts  f o r  orders  f o r  persoimel being 

reassigned from Vietnam. Although, i n  many cases,  assignment instmct7.:ona inad 

no t  been received, a request  f o r  orders  was still prepared f o r  each man. ,The 

""assf@ied to"  por t ion  i n  t h e s e  ease:; was l e f t  blank, A s  assignment instme.%ions 

were received, they were added .to t h e  reques t  f o r  orders  and orders were F~:;'s:l%d 

within FA few hours. This procedure el iminated t h e  meed f o r  us ing  t h e  %nclivldtaal's 

personnel f i l e  o r  DA Form 20 when assignment i n s t r u c t i o n s  Mere received, 

c,  A s  orders  nere  received? t h e  Personnei Records Branch divided personnel 

records i n t o  two groupsn in-couniry reass ignees  and CONUS-bound personnel,  Any 

personnel records " l e f t - o v e r ' h e r e  c a r r i e d  t o  t h e  Personnel Management Branch t o  

determine t h e  s t a t u s  of t h e  concerned individual .  'This was a simple, but  effea-

t i v e  double-check t o  insure  t h a t  orders  ne re  i ssued on a l l  personnel, 

7, IN-COUNTRY OUTPROCESSING SCHEDULINGt a. Ava i l ab i l i ty  da tes  e s t ab l i shed  i n  

response t o  Tab A t o  Appendix 1 were a l s o  used t o  e s t a b l i s h  in--country ou$pro- 

cess ing  dates.  To accomplish t h i s ,  each u n i t  was required  t o  r e l e a s e  a prede-

termined number of personnel on s p e c i f i e d  days during its standdown, This was 

done f o r  seve ra l  reasons: 

(1) Planning f o r  outprocessing provided t h a t  personnel would outprocess i n  



t h e  morning and be shipped ea r ly  i n  t h e  afternoon. 

(29 For a smooth, con t ro l l ed  operat ion,  a steady,  continuous flow of out-

processing personnel was e s s e n t i a l .  

b. 	 To e s t a b l i s h  outprocessing da tes ,  t h e  fol lowing procedures were used: 

Requests f o r  orders  f o r  a given d i v i s i o n a l  u n i t  were divided i n t o  s t acks  (1) 

by a v a i l a b i l i t y  dates.  

(2) Outprocessing r o s t e r s ,  broken down by day ant3 u n i t ,  were prepared using 

t h e  s t acks  of reques ts  f o r  orders  as source information. Rosters showed name, 

unLtp gaining organizat ion,  and t r anspor ta t ion  pick-up point  f o r  each day. 

(3) Outprocessing times were not entered on t h e  r o s t e r s  u n t i l  r o s t e r s  f o r  

a11 u n i t s  of t h e  segment had been prepared. When t h e  number of personnel t o  out- 

process was f i rmly  es t ab l i shed ,  exact  times were entered  on t h e  s t e n c i l s .  

(4.) Normally, 75 personnel were scheduled t o  outprocess each hour a t  C730$ 

0830, 0930, and 1030 hours, When t h e  d a i l y  t o t a l  exceeded 300 pemonnel ,  t h e  

hourly t o t a l s  were increasedg t h e  outprocessing day was not  lengthened, 

e. Outprocessing schedules were prepared a t  least t h r e e  days p r i o r  t o  t h e  

standdown of each segment. Dis t r ibu t ion  was made as follows8 

(I) To t h e  u n i t  concerned, so  it could have personnel prepared f o r  pickup 

and outprocessing. 

(2) To t h e  Personnel Records Branch, Personnel Se rv ice  Dfvision, and t o  

Finance Officer ,  s o  records  could be prepared f o r  outprocessing, 

(3)  To t h e  Replacement Detachment, f o r  use f n  picking personnel up a t  t h e i r  

d n i t s  and ar ranging onward t ranspor ta t ion .  

(4) To t h e  90th Replacement Ba t t a l ion ,  s o  it could plan f o r  r a t i o n s ,  b i l l e t s  

and onward t ranspor ta t ion .  

(5) To t h e  Division Training Command. s o  it could have s u f f i c i e n t  r a t i o n s  t o  

provide t h e  noon meal f o r  in-country reass ignees  at t h e  outprocessing f a c i l i t y .  



d. Changes t o  outprocessing schedules were announced as they occurred py 

numbered d ispos i t ion  f o n s .  Every evening, a l l  u n i t s  were required t o  v e r i f y  

t h e i r  outprocessing schedule f o r  t h e  fol lowing day, 

e. Experience i n  processing t h e  first segment showed t h a t  too  much time had 

been a l loca ted  t o  u n i t  standdown periods. Because redeploying u n i t s  had made 

many preparatfons while opera t ional ,  they had too  many people and very l i t t l e  

work f o r  them t o  do a f t e r  t h e  first standdown days. Therefore, a f t e r  preliminary 

~ o n f e r e n c e s  were held w i t h  each subsequent u n i t ,  standdown outprocessing was ac-

ee le ra tea  from two t o  seven days, The baste procedure, as out l ined above, was 

St411 used, 

f .  Although nea r ly  every a v a i l a b i l i t y  d a t e  was changed by acceberated out- 

processing, reassignment orders  were not  amended, The amendment of 9,000 orders 

wouLd have been gross ly  Pmpraeticai and would have r e s u l t e d  i n  unnecessary coon-

iusioul fox tne indiv idual ,  t h e  losfng u n i t  and t h e  gaining command. 

8. OUTPROCESSING OPERATIONS AND FACILITIES8 a, The Adjutant General Sect ion 

aas assigned o v e r a l l  r e spons fb i l f ty  f o r  t h e  coordination of a l l  outprocessing 

a c t f v i t f e s .  This included scheduling t r anspor ta t ion  t o  t h e  outprocessing s f t e s  

and onward t r anspor ta t ion  t o  the  gaining un i t s .  I n i t i a l  planning guidance is 

contained f n  the  l e t t e r  at  Tab A t o  Appendfx 1 1  t h e  d i spos i t ion  form under Tab M 

t o  Agpendfx 1 contains t h e  f i n a l  planning guidance. 

b, To outprocess approximately 17,000 personnel i n  a period of 52 days re-  

qui red  two Rfgh capaci ty  outprocessing f a c i l i t i e s ,  one f o r  incountry reassfgnees 

and another  f o r  DEROS personnel. 

( I )  In-country Outprocessing F a c i l i t y  I 

(a) In-country reass ignees  were expected t o  t o t a l  near ly  11,000 personnel,  

Sfnce e x i s t i n g  f a c i l i t i e s  could not handle t h i s  volume, t h e  Personnel Service 

Division crea ted  an outprocessing f a c i l i t y  i n  t h e  Division Training Command. 



One s t r u c t u r e  ms remodeled and t m n s f o m e d  i n t o  a f a c i l i t y  capable of accomodat- 

i n g  over 500 personnel i n  a f o u r  hour period. 

This f a c i l i t y  was colocated Nith Finance and Medical outprocessing s t a -  (b)  

t i o n s  and t h e  Replacement Detachment Troop Movement f a c i l i t i e s .  

Other f a c i l i t i ~ s  i n  t h e  outprocessing contglex included a mobile pos t  exchange and 

mobile snack bar. A mess h a l l  was loca ted  nearby and was ava i l ab le  f o r  use, 

Before personnel departed f o r  t h e i r  new u n i t s ,  a Big Red One shoulder  patch (on 

t h e  &$ht) and t h e  patch of t h e i r  new organi&at ioa was sewn on t h e i r  uniforms 

f r e e  of charge, 

(c) Despite a cont inual  and comprehensive program t o  provide these  items t o  

personnel,  a high number of i d e n t i f i c a t i o n  cards and t ags  had t o  be made during 

outprocessing. I n i t i a l l y ,  20 percent  of a l l  personnel needed I D  cards and 33 per -

cent  needed I D  tags. The majori ty were prepared f o r  lower grade e n l i s t e d  men who 

o f t en  ~ n d i c a t e  l i t t l e  concern f o r  t h e  safe-keeping and care of these  9temso SSnce 

t h i s  was t h e  fir$t Adjutant General outprocessing s t a t i o n ,  it slowed operatuons 

considerably, This s i t u a t i o n  uas remedied by requ i r ing  un i t s  t o  submit requests  

f o r  I D  tags before o r  a t  Standdown. Tags were then prepared p r i o r  t o  outprocess- 

i n g  and given t o  indiv:auala as they gutpmoessed,  Also, t h  IB f a c i l i t y  

was moted t o  t h e  end of t h e  processing l i n e .  

( d )  The in-country outprocessing f a c i l i t y  was s t a f f e d  with 1 Warrant Off icer  

and 	31 e n l f s t e d  men, Duty pos i t ions  f o r  e n l i s t e d  personnel were: 

1 NCOIC 

3 I D  ~ar t t s /~a@ 

2 Records S p e c i a l i s t s ,  AGI 

1 P o s t a l  Clerk 

3 Personnel Management S p e c i a l i s t s ,  AG2 

3 A w a r d s  S p e c i a l i s t s .  AG3 



12 Reeorbs S p e c i a l i s t s ,  AG4 


2 Records S p e c i a l i s t s ,  AG5 


1 I 0  Clerk 


2 Records S p e c i a l i s t s ,  Off icer  and Senior  En l i s t ed  Records 


1 Driver 


( e )  Tabs N through P t o  Appendix I are c h e e k l i s t s  used i n  t h i s  operat ion,  

( f )  A t o t a l  of 11,211 personnel (an average of 216 pe r  day) processed 

through t h i s  f a c i l i t y  as described a t  Inclosure  1 t o  Tab Q t o  Appendix 1, Gen-

e r a l l y ,  t h i s  plan was followed c lose ly ,  w i t h  one ex@eption, When f i v e  o r  more 

4ndfriduals  were going t o  t h e  same u n i t ,  t h e i r  records were placed i n  a box and 

given t o  t h e  90th Replacement Battal ion.  A l l  o t h e r  records were placed i n  l a r g e  

manfta envelopes bearing t h e  member's name and 'the gaining un i t ,  Off icers  and 

s e n i o r  noncommissioned o f f i c e r s  were allowed t o  hand.carry t h e i r  records. There 

were no repor t s  of anyone Posing h i s  records  i n  t r a n s i t  t o  h i s  new u n i t .  

(2) @~+;-of"-CaunP;ry Outprocessing F a c i l i t y :  

(a) The e x i s t i n g  ~ e r s o n n e l / ~ i n a n c e  Processing F a c i l i t y  was designated as t h e  

Obt-of-Country Outprocessing F a c i l i t y .  It was expanded and operat ing procedures 

were modified ( s e ~  Inclosure  2, Tab Q. Appendix 11, 

(b)  The out-of-country outprocessing f a c i l i t y  was s t a f f e d  with 1 Warrant 

Off loer  and 11 e n l i s t e d  men. 

1 NCOIC 

1 Records S p e c i a l i s t s ,  AGI 

2 Pemonnel Management S p e c i a l i s t s ,  AG2 

2 Awards S p e c i a l i s t s ,  AG3 

4 Records S p e c i a l i s t s ,  AG4 

I Records S p e c i s l i s t ,  AG5 

( c  A t o t a l  of 4,209 personnel (an average of 81 per  day) processed through 



t h i s  f a c i l i t y .  

9. BRIEFINGS: A Personnel Service Division contact  team met each u n i t  within 

hours of i ts a r r i v a l  a t  t h e  standdown area ,  The purpose of these  v i s i t s  was t o  

review a l l  personnel and admin i s t r a t ive  a c t i v i t i e s ,  Spec i f i ca l ly  t h e  conta~t .  

team a 

a .  Delivered outprocessing sched-ales and dfucussed ouLpraces~Png ~ p e ~ w t i o n s  

( see  Tab R t o  Appendix I). 

b. 	 Pointed out tranr,portat,lon pickup p ~ 1 ~ i . t ; ~  

c ,  Obtained t h e  commander" s l eamnce  cerLif;ca4l,e r e fe r red  t o  i n  pari~gt=$:i 

a ,.L, Tab E t o  AppendEx 1. 

8. 	 Dfscussed morn-ning repor t  prepamcation, t h e  awards and deoorationij psogram, 

i-eassignment orders ,  	and movement of DEROS pe r~on l ; e i ,  

e ,  Offered any a s s i s t a n c e  needed. 

4 , 

LO, FUNDS: See Rppendlx 13, 

f 1, ' ; i ~ i l $ A ~  PERSONNEL a See Appendlfx 

< ^ ~ c , :>HAPLAIN ACTIVITIES: See Appendfx :j, 

:3. PROVOST MARSHALL: See Appendix 16, 

14. 	 REDEPLOYMENT CONTROL CENTER:: See Appendix 17, 

15. POST EXCK4NGEa See Appendix 18. 

16, FNANZE: See Appendix 19. 

APPENDICES 

1 - Personnel Management 

L - G-1/S-1 Conference 

3 - Awards and Decoratfons 

b - Personnel Actions 

5 - Admfnfstrative Machine Branch 

6 - Personnel Records 



7 - Administrat ive Serv ices  


8 - Spepial  Serv ices  


9 - Reenlistment 


10 - Replacement Detachment 

li - P o s t a l  Operation 

12 - Bsnd 

13 - Nonappropriated Funds 

14 - C i v i l i a n  Personnel  

15 - Lhaplain A c t i v i t i e s  

16 - Provost Marshall 

17 - Redeployment Control  Center  

18 - Post  Exchange 

19 - Finance 



Appendix 1 (personnel  ~ a n a ~ e m e n t )  t o  Annex A (personnel  and AdmfnIatra.tPon) Lo 
1st Infant ry  Dfvision KEYSTONE BLUEjAY After Action Repor% (u) 

1. ORGANIZATION: In  t h e  Personnel Management Branch, redeployment proved the  

mer i t s  of a ca re fu l lynur iu red  cross- t ra in ing program, Because of <:roes-training, 

t h e  Chief, Personnel Management Branch, uas a b l e  t o  s h i f t  manpoarer r e s o u r f e s  -to 

var ious  func t iona l  a r e a s  as necessary, During redeployment, t h e  fol lowing organ- 

i z a t i o n a l  changes were madea 

a, I n i t i a l l y ,  one a d d f t i m a l  man was added t o  t h e  eonesgondenze se? t ion  i n  

o rde r  t o  expedite  a l l  personnel a c t i o n s  and to I'oYPow-ug ouL?;i..anding a ' s t lons ,  

La te r ,  a s  u n i t s  began t o  standdou:r, eorresponaenw decrease& an& t h e  aad~.i . , lonal  

man and two others  were moved from t .he  secttion,, 

b. The Advance Overseas Ret~irnee :AC)R; was expanded 'by D ~ # o  personnel' ; . e ~ ~ i o n  

t o  handle a d d i t i o n a l  requirements f.o verl.f; POR "i'ob- Marc:h, A p r i . l l  and M s y  19,(L.'., 

The Personnel 1.nfprmatfon Roster (PTR! SecLlon uas eLlminatsd,. Sln-e 

t h e  personnel from t h i s  s e c t i o n  were expmLen,~?ecl"I n.o.ckTnf: i lr.k ~.:i.chlne'1,,Lt:tings0 

they  were put  i n  charge of personnel, rerla~'i,:yai.-!~i:zo.:.ters, These periont~.e/v e r i -

f i e d  and posted changes t o  t h e  per~ionr~e'l..roste.re w i l y o  


do The F l i g h t  Control Sect ion was expanded bj one 'clerk-iypjis.t, 


2. SPEC'UL PR0P:EDUmS: a. Personnel who had extended t h e i r  fo re ign  s c r v l ~ . ~ e  

t o u r s  f o r  s i x  months w i t h  t h e  d iv f s ion ,  but had not  taken s p e c i a l  Besge,, were 

allowed t h r e e  assignment preferences i n  VieCnam, 

b. Those personnel  u f t h  CONUS assignment ? .ns t ruc t ions  who s t i Y l  had to  he 

reassigned fn  Vietnam presented some s p e c i a l  psob'lems, Tf DEROS o:c&exs. had %I-

ready been Issued,  those orders were revoked and t h e  l e t t e r  under Tab T s e r i t  t o  

t h e  man explaining why t h i s  a c t i o n  was ne*-essa-ry, i n  a91 cases where a&si.gnment 

i n s t r u c t i o n s  had been received,  t h e  f e t t e r  -8:ndwr %b U was placed i n  Lne man's 



f i e l d  mi l i t a ry  pereonnel f i l e ,  The l e t t e r  under Tab V was used t o  n o t i f y  t h e  

gaining command t h a t  t h e  member had been repor ted  on the  AOR, but  assignment in-  

s t r u c t i o n s  had not  been received. 

c. In i t i aP ly ,  t h e  Pas t  b y  of a u n i t o s  standdown was es t ab l i shed  as t h e  

DEROS f o r  personnel i n  t h a t  uni t  who were t o  be cur ta i led .  This procedure was 

changed when t h e  d iv i s ion  was required t o  Insure  personnel a r r i v e d  a t  t h e  90th 

Replacempnt Bat ta l ion  4% t o  72 hours p r i o r  t o  DEROS. Thus, DEROS personnel h a d t o  

rsyor t  t o  the  d iv i s ion  outprocessing f a c i l l t y  f i v e  days p r i o r  t o  t h e i r  DEROS date.  

m': mwm4,<;barat some iniiiwiduaPs i n  u n i t s  ~ Y t hs h o r t  standdown per iods  had t o  de- A h: 

part #,heir uni te  p r i o r  Lo t h e  un i t ' s  slanddown. This crea ted  d i f f i c u l t i e s  i n  

t r anspor ta t ion  and contro l ,  Therefore, t h e  ad jus ted  DEROS f o r  personnel cur-

t a i l e d  fn u n i t s  w i t h  s h o r t  standdown periods xas made two days a f t e r  t h e  u n i t ' s  

r e l e a s e  h t e ,  

d, Enlfsted personnel redeployment statistics by segment a r e  l i s t e d  under 

Tab W ( f o r  oi.ltisem, s e e  Tab A t o  Appendix 6). 

TABS 

A .- RedepPoyent Planning Guidance #I 

B - Redeployment Planning Guidanes #2 

C - Phase 111 Redeployment C r i t e r i a  

D - Proposed EnPisted Personnel Redeployment Roster 

E - LOI, 21 January 1970 

F - L01, 7 February 1970 

G - Commanding GeneacslPs L e t t e r  

H - Request f o r  Transfer  

I - Absent Personnel 

J - P a s s o m e l  Strength Accounting 

K - Strength Accounting 



L - Morning Report Suggestions 

M - Redeployment Outprocessing Operattons 

N - AG Outprocessing Checklistr Enlisted Personnel 

0 - AG Outprocessing Checklist8 Officer 

P - AG Outprocessing Checklist: Awards and Decorations 

Q - Outprocessing Procedures 

R - Outprocessing Schedules 

S - Foreign Service Tour Extension 

T - Resefmfan of PGS Orders 

11 - WA Assignment Lnstmctions 

'i - Non-receipt of Assignment Ins t ruct ions  

W - h P i s t e d  Personnel Redeployment S t a t i s t i c s  
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i TO 	 FROM DATE1 SEE DISTHIBUTIOlj C,  PSD 	 1 Jm 70 

CPT Deliler/cm/2310 

1. Time rillowed f o r  >laming i f  and when redeployment i s  announced 1ri3.1 

be minimal. Thereforo, it i s  imporative t h a t  contingency planning begin 

now. The purpose of t h i s  DF i s  t o  provide i n i t i a l  planning guidance. 


1 	 i 
2. Redeployment, i r  i t s  simp1est terms, is atvo p h ~ s e  operation: Phase I i 
is  the redeployment of divis ion personnel; Phase I1 is the redeployment ' of 	 PSD personnel and equiment.  I 

I a. Phase I i s  dependent on two unknowns- who i s  going and when. 
Until  these two f ac to r s  a r e  known, f i rm ;>laming i s  d i f f i c u l t .  Annex A i s
o1ltlines a plan f o r  use if the Division redeploys i n  the mnnner the 3d f
Brigade, 82d Airborne redeployed. 	 i 

1 	 ib. Certain other act ions  can be takon now. Therefore, branch chiefs  

i w i l l  accomplish the following (a report  i s  not  required): f 
t 

i (1) Review all operations and prepare a l i s t  of func:;ions which must 
i be accomplished with redeployment. Also those where volume w i l l  increase.i ii
i 	 Outline plans t o  accomplish these functions. 
i

I 	
i 

(2) Determine what reports ,  ros te rs ,  e t c , ,  must continue and which 1 
f can be eliminated. 

i (3)  Determine w h a t  functions would have t o  be performed on a r r i v a l  in i 
I COITUS. :
f 

( 4 )  Insure day-to-day operations r s e  current. Don't allow any back- 5 
log8 t o  develop. iI

I 	
I 

i 

I 
( 5 )  Don't procrastinate i n  wri t ing any recommendations f o r  awards fo r  

subordinates or  f in i sh ing  any involved projects. i 
( 6 )  Do anything e l s e  now that  w i l l  m ~ k e  your job eas ie r  in the h t u r e .  I 	

? 

i 
i 

(7) Establ ish a f i l e  f o r  redeployment correspondence Rnd keep i n  mind 

that you w i l l  have t o  prepare an a f te r -ac t ion  report .  
Ii 	 sI 

i c. Phase I1 operations w i l l  probably be l e s s  d i f f i c u l t  although time 
L	w i l l  be a major factor .  Equipment disposi t ion w i l l  probably be directed 


by a higher headquarters. IIwevor, it i s  imperative t h a t  a l l  hand r ece ip t  
 I/ 	 holders insure t i g h t  control  of property they a r e  signed for.  Although 
I 
I 

Tab A (~edeployment Planning Guidance #I) t o  Appendix 1 (Personnel 
~ a n a ~ e w n t )  ( ~ e r s o n n e l  and Administration) t o  1st Infantryto  Annex A 
Division KEYSTONE BLUWAY After  Action Report ( u )  ii 



there probably are some property averages in the PSD, there is the possibility 

that other elements of the command nay "borrow" property to eliminate short- 

ages. 


3.  With announcement of redeployment a Redeployment Control Center (RCC) 
will be established. The purpose of the RCC will be to provide centralized 
direction and control of all redeployment activities. It will operate similar 
to a TOC. On activation, the F:CC will assume operational control of the 
m(B Typing Pool. Until otherwise directed, however, the C, PHB will continue 
to utilize these personnel. 

4 .  Outprocessing is one activity that can be planned regardless of the mode 
of redeployment used. Annex B outlines an outprocessing plan. Request oach 
branch review the plan and report the following to this office NLT 2 Jan 70: 

a. Any suggestions for changes, additions, or deletions a 

b. Recommended staffing for your element to outprocess h% soldiers 

per day. 

Further, oach branch will prepare detailed checklists to use in the actual 
outprocessing effort. Checklists will be sutanitted to this office NI,T 
5 Jan 70,. 

5. In the event of redeployment, no action will be taken to comply with 
plans contained herein unless specifically directed by the undersigned or 
the OIC, RCC. 

6. This DF, although not classified as such, will be treated as CONFIDENTIAL 
in nature. 

hjor, AGC 

Chief, PSD 


DISTRIBUTION 

5 - AG 
5 - C, PAB 
5 - C, A&DB 
5 - C, OSU 
5-CyPMB 
10- C, FRB/AMB 
10-File 



Annex A 


Redeployment Operations 


1. On not i f ica t ion  of redeployment and personnel redoplopent  c r i t e r i a ,  
the A M .  w i l l  prepare by-unit r o s t e r s  ( f i ve  par t ) .  

a. 2 copies w i l l  be furnished the PRB f o r  ver i f ica t ion  against  hard 
copy records. 

b. 2 copies w i l l  be handnarried t o  each divis ion basecamp f o r  ver i f i -  
cation by the respective unit .  

(1 ) The RCC w i l l  f..rnish l e t t e r  of ins t ruc t ions  which w i l l  require 
u n i t s  t o  reconcile r c s t ~ , " s  with MR strength and ac tua l  on-hoard strength. 

(2) I n d i v i a ~ ~ ~ l sw i l l  be given the option of re turning with the BRO if 
they meet eligibility requirements o r  extending f o r  a long enough period 
t o  meet reassignment within USARV c r i t e r i a .  Personnel pending USARV d i r ec t  
appointments may e l e c t  t o  remain in USARV to await f i n a l  act ion on t h e i r  
applloatlolie. 

( 3 )  Units and individuals w i 2 . l  ftave two to three  days t o  re turn both 
copies of the  ver i f ied  ros te ro  wci options. 

( 4 )  A PSD representative w i l l  r e m i n  a t  the basecamp to o f fe r  a s s i s t -  
ance, c l a r i fy  procedures, and insure  compliance with suspense dates. 

c. 1 copy w i l l  be furnished the  RCC. 

2. On return of the rosters ,  the following act ions  w i l l  be taken: 

a. C, PRB w i l l  conduct a recor--l. 'ation between the =verified roataro, 
unit-verified ros te r ,  personnel records and morning reports.  Necessary 
changes w i l l  be submitted to the AMB within three days a f t e r  information 
required is  received from C, PMB. 

b. C, PMB w i l l  simultaneously review options submitted to determine 
va l id i ty  and process extensions. k t h c r ,  the  C, PMB w i l l  clasaify individ-
ua l s  according t o  the following categories:  

Code 1: e l i g i b l e  f o r  redeployment with the u n i t  


Code 2: reassign within USARV 


Code 3: reassign to u n i t  redeploying i n  January 


Code 4: reassign t o  unit redeploying i n  Febnurry 


Code 5: reassign to unit redeployhg in March 


Code 6 :  reassign t o  u n i t  redeploying i n  April 




Code 7: pending d i r ec t  appointment 

Code 8: has assignment ins t ruct ions  

3 AMB w i l l  process changes and add codes t o  tine redeployment data f i l e .  
The ros t e r  w i l l  be re-run and careful ly  ver i f ied  against  the posted ros t e r s  
by the C,  PRB. Distribution of f i n a l  ro s t e r  w i l l  be a s  follows: 

1 - RCC 


I - PRB 


4 .  AMB w i l l  f u r th s r  prepare a ro s t e r  of code 2 personnel f o r  the RCC. 
RCC w i l l  send the ro s t e r  and l e t t e r  of ins t ruct ion t o  the  uni t .  Code 2 
personnel w i l l  l i s t  three choices of units f o r  reassignment t o  i n  USARV. 

5. AMB w i l l  prepare PIR's f o r  each u n i t  l i s t i n g  Code 1 personnel only. 
Distribution w i l l  be a s  follows: 

1 - PRB 

1 - RCC 

a. The PIR's w i l l  be the basic document f o r  use i n  assigning personnel 
t o  deploying uni t s .  

b. FMB w i l l  take inmediate act ion t o  reassign Codes 3 through 6 
personnel t o  un i t s  where they w i l l  be e l i g i b l e  t o  redeploy. 



Section I - General 

1. Purpose: To provide a plan for the thorough and accurate outprocessing 

of each soldier. No soldier will depart this command unless his records 

are accurate and complete to include awards, decorations, promotions, otc. 


2. Assumption: a. Outprocessing will be conducted at tvo locations: 


(1) A standdown area for redeploying units 

(2 )  Current IOF facility for personnel rotating prior to their 
unit's redeployment, ETS personnel, and soldiers being reassigned within 
USARV. 


b. Redeployment outprocessing must be capable of outprocessing 

soldiers per day; 600 soldiers within a throe to five day period. 


Section I1 - Redeployment Outprocessing 

1. Responsibilities: a. The C, PR3 is assigned overall responsibility 
for operation of this facility. 

b. Branch chiefs are responsible for operation of outprocessing 

points as listed below. 


c. PSD, SGM is responsible for providing required transportation. 

2. Procedures: See Inclosure 1 


Section I11 - ETS, DEROS.Outprocessing 

Current procedures and facilities will be used. 




STATION 6 - AG OUTPROCESSING 


I n i t i a l  Receiving/ Final Clearance Point (mB) 


a. I n i t i a l  records check for :  

(1 )  health and dental  records 

(2)  I D  Cards and tags 

b. Determine i f  member i s  on manifest 

c. Staple AG Processing Checlclist t o  201 f i l e  of E6's and below and 
d i r ec t  soldier  t o  Point 2. 

d. Furnish AG Processin Chccklist t o  of f icers  and senior noncons and dir-
eat than t o  Offlcer and ,kn io r  Enlisted Processing Points, i-espectively, 

c. Insure no member leaves the AG Area u n t i l  checkl is t  i s  properly 
completed. 

f. Provide other assistanco a s  required. 

AG2 Personnel Management Processing (PM) 

a. Verify correctness of mOS, promotions, proficiency designation, 
duty a s s i p o n t  and orders. 

b. Take necessary action t o  correct  discrepancies. 

c. Notc corrective actions pending on the checkl is t  and d i r ec t  soldier  
t o  AG3. 

d. Providc assistance t o  Senior Enlisted Processing Point a s  required. 

e. Provide other assistance a s  required. 

AG3 Awards and Decorations (A&DB) 

a. Verify awards, decorntions, GCM's, and badges. 

b. Take necessary action t o  correct  discrepancies. 

c. Note corrective action pending on the checkl is t  and d i r ec t  soldier  
t o  AG4. 

d. Provide a s s i s t m c e  t o  Officer and Senior Enlisted Processing Points 
a s  required. 

e.  Provide other assistance a s  required. 

Inc l  1 t o  Annex B 



2 .  Records Check (T; lB)  

a. Verify the occurncy of the following documents: 

( 1 ) DA Form 41 

( 2 )  DA Form 20 

(3) F i d d  201 F i le  

b. Tost orders or  other changes as  a r e s u l t  of discrepancies discovered 
a t  other points. 

c ,  Direct sol.dior to  AG5.  

d. Provide other assist~mccl ns required. 

kG5 Final Records Assenbly (PRD) 

a. Check ~ ~ r a c d s s e d  soldier  off m n i f c s t  

b. 	 Insure a l l  required act ions  hove been taken 

c. 	 Assemble r.11 records 

d. 	 F i le  records with action outstanding i n  pending drnwer 

e. F i le  ccmpletecl records i n  u n i t  f i l e  drawer 

Officer Processing Paint (PRB) 

a. Verification of 66 and 201 with of f icer  t o  insure a l l  en t r i e s  a r e  
correct  and t h a t  a l l  awards, etc.  have been posted. 

b. 	 ileview DA Form 41 

c. 	 Provide other ass is tance a s  required. 

d. Direct c f f i c e r  with h i s  records t o  AG5. 

S~;nior Enlisted Processing Point (PRB) 

a. Verification of 20 and 201 with Sr. IiCO t o  insure a l l  en t r i e s  are  
correct  and t h a t  a l l  awards, etc. ,  have been posted. 

b. 	 Review DA Form 41. 

c. 	 Provide other assistance a s  required. 

cl. 	 Direct EM w i t h  h i s  records t o  AG5. 

I D  	Cazd/Tog i'roce s sing ( FRB/OSU) 

Prepare I D  Cards m d  Tags os roquired. 



I /
Initial Recepticn, 


ID Cards 


Dog Tags 


Initial LG1 1 
Records I

I Check I 

J, I 
Officer (Sr. Enlist,ed 

Processing Processing 

Point Point 


JI 

Records
u. 

Final 

Records 

Assembly 


Initial Recepti 

Final Clearance 


L. 
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AG PROCESSING CHECKLIST 

I n i t i a l  Reccption/Finsl Clearance Point 

AG1 I n i t i a l  Records Check 

AG2 Personnel Management Check 

-p 


A G 3  Awards and Decorations Check 

-

AG.4 Records Check 

AG5 Final Records Assembly -
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I 	 AVDB-AG-P j 1~edepl.oynent ?lanning Guidance 
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i TO 	 FROM, DATE C M I  I 
i SYZ ~)IST~~IJ?<~~.JIICI,I 2, !:SU 	 13 Jan 70 

1.  This DF summarizes the  d i scuss ion  held. i n  t h i s  o f f i c e  on 11 and 12 

Jan  70. 


2. For a l l  branch ch ie f s :  

a .  Duty !lours w i l l  be 0730 t o  2000 hours o r  11nti l  a3.1 requi red  a; 
f a r e  completed. 

b. E r i e f ings  w i l l  be held a t  1900 hours each day i n  t h i s  o f f i c e .  The 
g plurpose of these  b r i e f i n g s  i s  t o  insu re  a l l  members have c u r r e n t  inforiiirrti i ~n ,  

[ t o  de te rn ine  t h e  progress  of va r ious  ac t ions ,  and t o  share the  combined 
f t a l e n t s  and suggest ions of t h e  s t a f f .  

i c. Continuous evalua t ion  of a l l  a r e a s  of r e s p o n s i b i l i t y  and posi-Live 
f a c t i o n  t o  c o r r e c t  problems w i l l  he the  key t o  a successfu l  rede;.lo7?ner?t. 
i 


d. Insure  t h a t  q u a l i f i e d  personnel  c u r r e n t l y  possessing o the r  -t'nar: 

clar j .ca l  liOS1s a r e ,  as a minimum, avarded secondary i.iOSfs. 


e. Insure  f i l e s  a r e  complete and ready f o r  forwarding. 

.f .  C r i t e r i a  remains c l a s s i f i e d  u n t i l  otherwise anjio?lnced "y t h i s  
o f f i c e .  When the  c r i t e r i a  i~ecomes : inc lass i f ied ,  i n su re  a l l  persome! i n  
your brnnch a r e  thoroughly f a m i l i a r  with the  c r i t e r i a .  

g. Cease non-essential  r e p o r t s  and r o s t e r s  a s  soon a s  poss ib le .  l e  

j sure  t h i s  a c t i o n  i s  coordinated wi th  the  r epor t / ros t e r  r e c i p i e n t .  

h. Re prepared t o  b r i e f  the  AC and C,  PSD on t h e i r  r e t u r n  t o  dvty. 

1 	 3.  For C ,  FXH/Ali".: 

a. Maintain and keep cu r ren t  a f i l e  of a l l  personnel who a r e  attncheri 
t o  CCillGShased u n i t s  pending . iec is ions  on r eques t s  f o r  hardship dischar!:.e, 
compassionate reassignments.  Determine the  e p c i f i c  s t a t u s  of each indiv :  :.. 

f 	 u a l  and insu re  a l l  a?p l i cab le  d i r e c t i v e s  !mve been followed. C-loriliq3tc 
a c t i o n  w i t h  C , !'A:. 

b. Coordinate wi t :?  C ,  Pii: and be pro,?ared t o  provide rrachinz rims 

f which ca tegor ize  personnel i n  accordance wi th  c r i t e r i a .  
:-

Tab B (Fiedeployment Planning Guidance #2) t o  Appendix 1 (Personnel 
~ a n a ~ e m e n t )  (Personnel and ~ d m i n i s t r a t i o n )  t o  1st Infantryt o  Annex A 

Division KEYSTONE BLUETAY After Action Report (u) 
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c. Coordinate outprocessing opr ra t ions  with Division Finance Off icer .  
Prrnare procedures, c h e c k l i s t s  and f l o o r  plan and determine equipment and 
;?,:rsonr.c:! req:lircncut:; f a r  lmth oiit!lrocr s s n n , :  f ; . c i ? i t i c s .  

d. R e p a r e  forms f o r  u:;c i n  obta in ing mail ing tiddrnsses f o r  each BRO 
s o l d i e r  who depar t s  a f t o r  1 J s n  70. These v i l i  bc used i n  mail ing t i ~ eBRO 
ycarlook. 

4. For C,  P148: 

a .  Review all. A22 ac t ions .  Insurc DA Forms 20 liave been postcti. 
Coordinate with USARV f o r  procedures f o r  tarmination of r epor t ing  requi re-  
~ : ~ c r ~ t s .  

b. Analizo AG Section personnel requirements and take immediate a c t i o n  
t o  procure nezded perso~incl .  

c. Coordinate w i t 1 1  USARV t o  obta in  guidance on t h e  cs t ab l i sknen t  of 
a bas ic  dirte f o r  oach un i t .  

6.  Draft  l e t t e r  f o r  usc wi th  machine runs referenced i n  paragraph 
jb ,  above. 

e. Insure a l l  a c t i o n s  wI!ich e f f e c t  an i n d i v i d u s l ' s  DEROS o r  u n i t  of 
assignment a r e  processed as exped i t ious ly  n s  poss ib le .  

5. For C,  PA3: I.laint.~in a l i s t  of p c r s o m o l  who :Ire on emergency o r  
conpasoionate leave.  Coordinate wi th  C ,  1.T.B before author ized  1eavo.s i n  
thc  fu tu re .  

6. For C, AWB: 

a. Insure s u f f i c i ~ n t  awards, c i t a t i o n s ,  etc . ,  a r e  on hand. 

'b. 	 Prepare d r a f t  l e t t e r  f o r  announcing d e t a i l s  f o r  final awards progrm.  

c, C o o r d i n a b . t r a n s f c r  of GO issuancc:. r c s p o n s i b i l i t y  with C ,  OSU. 

7. For C, 0%: Procure s u f f i c i e n t  cud-board bo;c:s and tap(: t o  ::hi? :111 
f i l c s  f o r  e n t i r e  AG Rear. 

e. For CO, Rep1 Det: 

a .  Be preparod t o  M s h  approximately 30 f i e l d  t a b l e s  and 75 fo ld ing 
c l l : ~ i r son 1 Feb 70. 

b. Do no t  commit your f a c i l i t i e s  wi thout  approval of t h e  AG. 
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Tab C (phase I11 Redeployment c r i t e r i a )  t o  A~epdix,l (Lkrsonnel ~cgagernent) t o  
Annex A (personnel and ~dmin i s t r a t i on )  t o  1st Infantry Divis'ion KEYSTWEBLUETAY 
After Action Report. (u) 

PHASE I11 REDEPLOYMENT CRITERIA 
( ~ o r m a l  DEROS f o r  a l l  personnel) 

1st Infantry Division 
Stapddown 15-28 February 1970 

DEROS- DISPOSITION 

15 Feb - 6 Mar Reassign t o  replacement bat ta l ion 
7 Mar - 25 Mar Reassign W h i n  the division 
26 Mar and beyond Report t o  USARV f o r  reassignment* 

Standdown 1-15 March 1970 

m s 	 DISPOSITION 
P 

1-25 Mar Reassign t g  replacement bat ta l ion 
26 Mar - 7 Apr Reassign m h i n  the division 
8 Apr and Beyond Report t o  USARV f o r  reassignment* 

Standdonn 16 Marph - 7 A p r i l  1970 

-DEROS 	 DISPOSITION 

15 Mar - 12 Apr Reassign t o  replacement bat ta l ion 
13 Apr - 30 Apr Reassign t o  residual Ins ta l la t ion  

Coordinator 
1 May and beyond Report t o  USARV f o r  reassignment 

3d ~ d e / 4 t h  Infantry Division 
Normal DEROS 
Reassign n i th in  divis ion except USARV reserves option t o  reassign personnel 
with c r i t i c a l  MOS t o  maintain equity among major units .  

Other Uhits 
-DEROS 

Standdown t o  R+5 	 Normal DEROS t o  replacement battalfon 
R+6 t o  R+21 	 Reassign t o  command~r/~nstallat ion 

Coordinator ( a t  same location+) er a s  
directed by major commander 

R+22 and beyond 	 Report t o  USARV f o r  reassignment 

* Minimum 30 days i n  new uni t  
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STID.IECT. Proposed E:d.istsd Perscnnel  liedcploynent l i s s t e r  


C smlandinir Of f i ce r  

1 .  iit,tachcd is a proposed e n l i s t e d  p e ~ s o n n e l  r edep loymnt  r o s t e r  50 '32 

veri  Tied by your c o m n 3 .  The y o s t e r  i s  separa ted  i n  t h e  followink? c:itC- 
go r i c s  : 

a .  "DEROS LOSS, - personnel  i n  t h i s  ca tegory  w i l l  r o t a t e  p r i o r  t o  
unit stand-down. 

b .  'QOth Re,cY' - personnel. i n  t h i s  ca tegory  w i l l  r o t a t e  dur ing  t h e  
stand-down per iod .  

c .  "Divi.sion P.3setV - personnel  i r  t h i s  catego-y w i l l  be reassiencd 
: . , i tfin t h e  dj.visio:-l d::ring t h e  stand-clown per iod  anr: w i l l  resin wi th  t k e  
djvis2.cn u n t i l  t hey  r o t a t e .  

d .  "TjSm'J Assignmrlts" - personnel  i n  t h i s  ca tegory  w i l l  be c i t 5 e r  
r e a s s i p e d  in-country o r  reass igned w i t h i n  t h e  d i v i ~ i o n  and then  reas~i; .?- 
cd i;l-colmtry a t  a l a t e r  d a t e .  

e .  "Residual. Assignments,, - personnel  i n  t h i s  category w i l l  be 
fi::!ssi,geci t o  a t n i t  'at' Di -,'abase c<fhp af te r  %tie r-depl18ynknt of the  
tiLvl;i2n hcls been. conpieted . 
2. The fol.l.owing i n s t r u c t i o n s  w i l l  be used i n  veri t 'y ing t h e  r o s t e r s :  

a .  Names of  i n d i v i d u a l s ,  tEROS, and MIS appearir.g on r o s t e r s  w i l l  be 
v e r i f i e d  a g a i n s t  t h e  u n i t  DA Forms 2475 (Personnel Data Card).  

b .  Manes of i nd iv idua l s  ass igned t o  t h e  u n i t  who a r e  n o t  l i s t e d  on 
'~1:e y o s t e r  b r i l l  be added t o  t h e  ca tegory  conta in ing  personnel  wi th  a l!.ke 
DE!?OS. t?enson f o r  t h e  a d d i t i o n  w i l l  be en tered  i n  t h e  blank space fol low- 
in: t h e  "Av?.Tl Date. '' (&ample: Assigned on M / R  20 Jan  70) 

http:djvis2.cn


AVDR-AGPM 
SllBJECl': Proposed EnUsted Perscnnel R e d e p l o p n t  Roster 

c .  Names of individuals appearing on ros te rs  who are  no longer assigr.ed 
t o  the uni t  w i l l  be deleted by drawing a s ingle  l i n e  through the entry,  and 
the reason for  the  delet ion w i l l  be entered under the  "Avail Date'' column. 
(Exampie: Rsg t o  90th Rep1 Bn, M/R 10 Jan 70) 

d. The combined s t rength of the ro s t e r  mst be i n  agreement with the 
most recent DA Form 1 (Morning Report). The following in fo rmt ion  w i l l  be 
entered on the l a s t  page of the ro s t e r  e n t i t l e d  "USARV Assignment". 

(1) date:  

(2) F$'% s t rength:  

( 3 )  Roster s t rength:  (Note: Total of 
the  same as M/R 

combined categories must be 
s t rength)  

( k )  Authentication by unit c o m n d e r :  

3. The column on the ro s t e r  t i t l e d  "Avai labi l i ty  date" w i l l  be f i l l e d  out 
i n  the  following manner for  category " E v i s i o n  Asset" and "USARV Assignment" 
only. 

a .  The approxLmate nunber of personnel who w i l l  be out-processed fTom 
the un i t  i n  a par t icu la r  day during the un i t  stand-down is indicated b low:  

Stand-down day 

b. The uni t  w i l l  k required t o  re lease  the abom nnwnber of .per~olmel  
f o r  reasuignmnt on the  date indicated. T h i s  day w i l l  be of primary con- 
carn i n  determining the a v a i l a t d l i t y  date f o r  reass ignmnt  of each en l i s ted  
man. 

c .  The uni t  w i l l  indicate  the  day each w i l l  be avai lable  t o  out-process 
by placing the day (example: +3) i n  the  colunm "Availabil i ty date".  I f  
the un i t  i c  required t o  make available f o r  out-processing 100 individuals 
on +3 day, there  shouid be a total of 100 individuals t h a t  have +3 i n  "Div-
i s i o n  Asset" and/or "USARV Assignuent" category. 

4.  A l l  en t r i e s  on the ro s t e r  dl1be made by typing o r  neat ly  pr int ing 
(with b a l l  point pen). Care w i l l  be exerclaed t o  insure t h a t  i n fo rmt ion  
posted t o  t he  ro s t e r  i s  le@ble on a l l  copies. 

5 .  A Personnel Service Division (PSD) representative w i l l  be available 
t o  ansver speCific questions for t he  determination of personnel avai labi l -  
i t y  date a t  the  tim this l e t t e r  i s  d is t r ibu ted .  

http:assigr.ed


AVCB-AGPM 
S:IBtEXT: Proposed E n l i s t e d  Personnel  Redeployment Ros ter  

6 .  The importance of accura te  v e r i f i c a t i o n  of  t h e  r o s t e r  cannot be over-
emphasized. Ros ters  must be v e r i f i e d  w i t h i n  48 hours a f t e r  r e c e i p t .  20s-
t e r s  w i l l  be hacd c a r r i e d  t o  t h e  PSD r e p r e s e n t a t i v e  loca ted  a t  each base 
camp. 

STEPHEN 2. KOVACS 
CPT, AGC 
Asst AG 



Tab E (LOI, 21 J a n u a r y  1970) t o  Appendix 1 ( P e r s o n n e l  Management) t o  Annex A 
( p e r s o n n e l  and  ~ d m i n i s t r a t i o n )  t o  1st I n f a n t r y  D i v i s i o n  KEYSTONE BLUGTAY A f t e r  
Ac t ion  Repor t  ( u )  

D E P A R T M E N T  O F  T H E  ARMY 
Headquarters,  1st Infantry Division 

e 0  96345 

AVDB-AG 21  January 1970 

S U B J E C T  : Letter  of Instructions ( LO1 ) , Personnel and Administration 

SEE D I S T R I R U T I O N  

1. Inclosed a r e  instructions concerning personnel and administration for 
use  during the 1st Infantry Division redeployment. These  instructions a r e  
effective immediately and take precedence over all other 1st Infantry Division 
directives dea1ir.r with the same subjects.  

2 .  Tine purpose of this LO1 i s  to provide guidance to commanders, 
first sergeants ,  personnel staff noncommissioned officers, and corn pany 
c lerks  during redeployment. Questions which a r e  not resolved by the 
LO1  should be directed' to the appropriate office listed ..i Inclosure  2 .  

3 .  Maximum dissemination of information on redeployment to all Rig Red 
One officers and men i s  essential. Upon receifi of this L O I ,  commanders 
have most of the available information on personnel and administrative mat-
t e r s .  The unit orderly room, therefore,  continues a s  the basic source  
of ~nformation for 1st Infantry Division soldiers.  And, during this period, 
it 1s imperative that proper military channels a r e  strictly observed.  

4 .  Individuals who a r e  uncertain about required actions must not at-
tempt to resolve the uncertainity through assumptions. Neither should 
they hesitate to refer  to the appropriate agency listed, through the proper 
channc ' r ,  any matter of which they a r e  in doubt. All such referra ls  a r e  
welcor ie  at any time of the day o r  night and will receive prom@ and 
decisive responses .  

5 .  On arrival at the standdown a r e a ,  units will be met by representa-
tives of the Adjutant General Section.  Final plans for  personnel and 
administrative outprocessing wlll be coordinated at that time. 



-<VI>E- AG 20 January 1970 
~5! . E J E C T  : Letter  of Instructions ( LO1 ) . Personnel  and Administration 

6 .  Aii facilities of the Adjutant General Section a r e  staffed and pre -
pared to provide any assistance o r  guidance required by unit cnmmand-
e r s .  Perso.-.ncl of the Section a r e  totally committed to the objectives 
of providing courteous, efficient, 7ersonsl service  to each member of 
the Division - service  that will leave the soldier with the everlasting 
convicti~n that the Rig Red One does ,  indeed, take c a r e  of its own .  
Unit commanders a r e  requested to bring any apparent deviat~ons from 
these objectives to the perso?al attention of the Adjutant General .  

F O R  T H E  COMMANDER: 

LTC, AGC 
Adjutant Gene  

DI S T R I R U T I O N  : 
Special 



P E R S O N N E L  AND A D M I N I S T R A T I O N  


S U S P E N S E  D A T E S :  Meeting suspense dates during redeployment 1. - -
operations is especially important. Redeployment i s  a team effort requir-  
ing the efforts and cooperation of all organizations at all levels of command. 
If one element fails to meet its obligations, other corresponding a c t ~ o n s  by 
this and higher headquarters Will be delayed. S u c h  delays may adversely 
affect the speedy and accurate outprocessing of individuals and units. 

2 .  R&R PROGRAM: The R&R program will be continued. However ,  

personnel must complete RCR one day prior to the first day of their unit's 

standdown. 


3 .  MOTION P I C T U R E S :  Units will notify the Special Se rv i ce  Division 
(Di ' ~ n  one wlsh to 2249/2227) by telephone day pr ior  to the date they 
terminate their motion picture account. Movement to the Di An B a s e  Camp 
will not interrupt s e rv i ce .  

4.  S P E C I A L ,  S E R V I C E S  P R O P E R T Y :  Separa te  instructions will be 
issued concerning disposition of special se rv ices  proper ty .  

5 .  D I R E C T  C O M M I S S I O N ;  R E T I R E M E N T S ;  A P P L I C A T I O N S  
F O R  R A  A P P O I N T M E N T .  O C S  AND W O F T ;  AND M A R R I A G E  T'C 
F O R E I G N  N A T I O N A L S :  F o r  actions still pending in these a r e a s ,  this 
headquarters will notify the appropriate agency - of the member 's  change of-

assignment. All apprbved applications remain valid 

6 .  E A R L Y  R E L E A S E  F O R  S E A S O N A L  EMPLOYMENT AND 
S C H O O L :  All approved applications remain valid, and new applications 
will continue to be accepted.  

7 .  MORNING R E P O R T S :  a .  G E N E R A L :  Commanders of deploying 
units must insure  that morning r epo r t s  a r e  prepared as required by cur-
rent  directives throughout all phases  of redeployment, including the period 
of standdown. Final morning r epo r t s  will be  completed and forwarded 
to this headquarters th ree  days  pr io r  to the lastgday of standdown. Unit 
morning repor t  files will be turned in at the same time. This headquarters 
will forward morning repor t  files t o  C O N U S .  The  actions described in 
this letter must be completed at  the time specified to insure  proper  ac-
countability of personnel during redeployment and to permit the U S A R V  
Data S e r v i c e  Center  to transfer  accounting r eco rds  of deploying units to 
the new servicing D P A  within the time required by DA regulations. 

b .  R E D U C T I O N  O F  S T R E N G T H :  Due to normal losses ,  unit 
strength will be lowered gradually with a goal of z e r o  strength a s  of the 
final day a unit is  at standdown. The only exception will be personnel 

Inc losure  1 



in an AWOL status a s  of IIZero Day"; more specific instruction regard-
ing these individuals appears below. Units which can attain a zero  
strength will r u n  the appropriate entry under R E C O R D  O F  UNIT AC-
TIONS/EVENTS on the morning report where a ze ro  balance is at-
tained. Temp depl of pers  i s  entered in the action column with no 
entry in the status column, and the remark  should read no pe r s  asg o r  
-atch. ( S e e  Table 4-5, Rule 24, AR 680-1) . Company clerks should 
be the last to leave a unit and will be responsible for submitting all 
morning reports during standdown and delivering them to the Morning 
Report (MR) Section, Records Branch,  Personnel Service  Division. 

c .  AWOL: As a unit stands down, it will forward the following 
documents to this headquarters, ATTN:  AVDR-AG-PR, regarding any 
men not previously reported a s  AWOL: 

(1) Report for Suspense of Favorable Personnel Actions ( D A  Form 
268) .  

2 A copy of the inquiry into the probable causes o r  motives for 
this absence IAW P a r a  4a, AR 630-10. The original copy should be in 
the unit's files. 

( 3 )  A copy of the letter to the absentee's nearest relative IAW P a r a  
5 ,  AR 630-10. 

( 4 )  A copy of the inventory of the absenteels personal effects, re-
cording all items on Inventory of Personal Property ( D A  Form 442) .  
Dispose of personal effects IAW A . 755-20. 

(5 )  Extract Copy of Morning Report ( D A  Form 188) (five copies) 
indicating the AWOL entries. Additional extract copies will be made if 
and when it becomes necessary to drop the individual from the rolls. 

( 6 )  An Installation Clearance Record (DA Form 137) including con-
duct and efficiency ratings as of the absenteels last duty day. 

( 7 )  Absenteels Health Record ( D D  Form 722) and Dental Record 
( DD Form 722-1). 

Where any documents requested above are unavailable, submit a certifi-
cate to that effect signed by a commissioned o r  warrant  officer. AWOL 
will be dropped from the rolls on the flnal day of standdown IAW P a r a  
29g, AR 630-10 and units will make the appropriate entry under RECORD 
O F  UNIT ACTIONS/EVENTS. 

d .  G R O U P  E N T R I E S :  Units are encouraged to use group entries 
whenever possible and should refer  to P a r a  3-8 and figures 3-2 and 3-3, 
AR 680-1. When o rde r s  a r e  attached as inclosures, units a r e  reminded 



that any personnel not included in the group change should be deleted b y  
, .

drawing s line through the name: The  oificrr dL..tI~e~1tic-~ti:~: 'I 1 ;  , I ~ - J I ~ L I  


c I i i t i  : a c ; ~  ila.rte lined out. 


e .  A B S E N T  P E R S O N N F L :  Assigned personnel carr ied on the 
morning repor t  in a status other than Itpresent for  duty" will be reported 
by name, g rade ,  S S A N ,  D E R O S ,  and duty status (hospital, leave, 
etc . ) , to  this headquar ters ,  A T T N :  AVDR- AG-PR, not later than 
th ree  days  prior  to  standdown date of the unit. 

f . I N Q U I R I E S :  While this redeployment c r ea t e s  additional work 
fo r  everyone,  if a degree  of caution i s  maintained to preclude e r r o r ,  311 

should go  smoothly. Any questions related to the Morning Report should 
be  submitted to the Morning Repor t  Section, Di An 2912. 

g .  F O R  HQ G. HQ C O  A N D  RAND,  SUPCOM ONLY:  This is 
the only unit wit hi^ the Division which will maintain personnel in the strength 
of its morning repor t  throughout redeployment and it will have entries 
unique from those listed above. Recause the unit will not attain a ze ro  
strength, close audit must be maintained a s  personnel a r e  gained and lost.  
T h e r e  a r e  three  entries required for  PCS to C O N U S ,  and R u l e s l l ,  1 2 ,  
and 13, Table 4-5, AR 680-1 should be followed closely. Any AWOL 
will be dropped from the rolls on the day prior to departure for  C O N U S  
IAW F a r a  29h, AR 630-10, and the usual requirements for  a D F R  
wtll be followed. Any questions should be directed to the Morning Report 
Section, Di An 2912. 

8.  I D  CARDS/TAGS: The  redeployment of the 1st  Infantry Division 
will require that each man have a properly prepared I D  card and a set 
of I D  tags .  Facilities will be available in the standdown a r e a  to pr-epare 
identification items. 

9 .  O F F I C E R  E F F I C I E N C Y  R E P O R T S :  The  redeployment of the 
1s t  Infantry Division will require  that the majority of the officers asslgned 
to the Rig Red One have an efflciency repor t  prepared on their performance 
of duty in the next 75 days .  Recause  of the volume of repor t s  that must 
be  prepared ,  r a t e r s  and indor se r s  a r e  requested to start  preparing in 
draft form the repor t s  they must complete s o  the repor t s  can be completed 
expeditiousiy upon rece iH from Officers1 Records  Branch .  No officer will 
be permitted to c lear  the Division until h e  has  completed all repor t s  he is 
required to make.  

1 0 .  F;ENIOR E N L I S T E D  R E C O R D S :  The  planned deployment of the 
1 s t  Infantry Division will require the ear ly  initiation of Enlisted Eff~ciency 
Reports  ( E E R )  ( D A  F o r m  2166) to insure  that all senior  noncommissioned 
officers and personnel possessi:~: controlled M O S  have this form on file 
in their Military Personnel  R e c o r d s  Jacket  prior  to deployment. D A  F o r m  
2166 will be forwarded in duplicate to battalion S1 for  completion by sp-
propriate r a t e r ,  indorser  and reviewer  and both copies returned to th i s  
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risadquart,er.s by suspense date. The original copy of the E E R  will 
be forwarded to Department of the Army by this headquarters for  inciusion 
iri EM'S official file. The  second copy wiil be filed in the member 's  field 
military personnel file. Personnel  in the above categories will not p rocess  
out of the Division w~thout a current  copy of the Enlisted Efficiesc-7 Report 
in their r e c o r d s .  

11 . C L E A R A N C E  P R O C E D U R E S :  a .  Cur ren t  clearance procedures 
will be followed for officers, senior  enlisted personnel, and personnel in 
g rades  E l  through E 6  returning to C O N U S .  

b .  Commanders will provide a ros te r  of all E l  through E6  enlisted 
personnel being reassizneci in Vietnam certifying that the agencies listed 
below have o r  will be cleared pr ior  to the individual's depar ture .  This  
certificate will include conduct and efficiency ratings and must be person-
a l l y  signed by the commander. Certificate will be furnished this head- 
quar.ter-s on the f i rs t  day of standdown. Agencies to be c leared.  

(1) Orderly room 

( 2 )  Classified documents 


3 Unit supply 


( 4) Unit reenlistment 

( 5 )  Unit mail room 

( 6 )  Libra ry  

( 7 )  Special F;ervices 

2 P E R S O N N E L  P E N D I N G  E L I M I N A T I O N  ACTION:  a. Immedi-
ate and positive action will be taken to insure  that all elimination c a s e s  a r e  
closed prior to a unit's redeployment from RVN. 

b .  Personnel  f o r  whom elimination c a s e s  cannot be closed prior to 
a unitls deployment will be  reassigned (with flagging action maintained) by 
this headquarters.  

1 .  BARS T O  R E E N L I S T M E N T ;  Commanders will insure  that all 
necessary  b a r s  to reenlistment a r e  processed expeditiously and a r e  com-
pleted prior to a unit's redeployment from RVN.  

14 .  L E A V E S  AND PASSES: a .  S e v e n  day ordinary leave for  per-  
sonnel assigned to redeploying units must be  completed one day pr io r  to 
the unit's first day of standdown. P a s s e s  may be issued at the discretion 



of the commander. 

b .  I f  it becomes necessary for a member of a unit scheduled for 

redeployment to take an emergency o r  ordinary leave (compassionate) 

and the member will not return prior to the date his unit is scheduled for 

redeployment standdown, he will be reassigned to the Division Replacement 

Detachment o r  another unit within USARV, depending upon D E R O S .  I f  

reassignment i s  involved: 


(1) Compassionate leave personnel will clear their organization and 
bring all personal property with them to Di An if possible. I f  there i s  
not sufficient time to clear and bring personal property, commanders 
will follow procedures directed for  personnel on emergency ieave below. 

( 2 )  Unit commanders a r e  responsible for inventorying the personal 
property of emergency leave personnel and forwarding such property and 
members' health and dental records  to the gaining command. Th i s  will 
be accomplished within three days after receipt of reassignment o rde r s .  
At the same time, commanders will insure that proper clearance procedures 
have been followed. I f  the member i s  assigned to the Division Replacement 
Detachment, personal property and health and dental records will be delivered 
to that unit. I f  the reassigni,~entis to a unit outside the Division, property 
and health and dental records will be forwarded by registered mail. I n  
any case ,  this headquarters (Di  An 2058/2756) will be notified of shipping 
o r  delivery date and, if appropriate, registered mail number. 

c .  S P E C I A L  L E A V E :  Special leave must be completed one day 
prior to the unit's first day of standdown. I f  this i s  not possible, members 
will be reassigned by this headquarters prior to the effective date of the 
leave o r  prior to the first day of unit standdown, whichever occurs  f i rs t .  

d . R E E N L I S T M E N T  L E A V E :  Reenlistment leave will be authorized 
for personnel who reenlist for other than Division units. Reenlistment ieave 
for all other personnel will only be authorized if they can complete leavl: 
one day prior to their unit's first day of standdown. 

15 .  L I N E  O F  DUTY DETERMINATION: P r i o r  to redeployment of 
units scheduled for standdown all outstanding L D  determinations will be com-
pleted. I t  is  imperative that commanders maintain close control on all sus-
pense dates concerning L D  determinations. Commanders will be required 
to furnish forwarding addresses  of personnel involved in incidents when it 
i s  impossible to complete L D .  

16.  R E A S S I G N M E N T S :  Normal requests for reassignment out of the 
Division will be disapproved, effective immediately. 



a .  Effective immediately, reassignments within the Division will not 

be approved except under the most unusual circumstances. Requests for 

exceptions to this policy will be considered only if fully justified. Excep-

tions can only be approved by the ACofS, GI, for officers and the Adju-

tant General for enlisted personnel. 


b .  Reassignment instructions for individuals remaining in Vietnam will 

be furnished by HQ USARV.  This headquarters will issue o rde r s  prior 

to the first day the member's unit stands down. 


c .  F o r  individuals who will be reassigned in Vietnam prior to D E R O S ,  
the gaining command will issue P C S  orde r s  to C O N U S  o r  other oversea 
commands. 

1 7 .  PROMOTIONS: a. The Division will continue to receive promotion 

allocations. 


b .  Order  of merit lists for  grades  E5 and E6 for the months of 

February  and March must arr ive at this headquarters, ATTN: AVDB-

AG-PM, by the first day of each month. 


c. A list of individuale recommended for promotion to grade E 4  
must be forwarded to this headquarters, ATTN: AVDB-AG-PM, with 
the order  of merit lists for each month. Units will not be required to 
submit requests for o rde re  for promotion to grade E4. 

d .  The Di\tieion E 7  promotion board will convene in February .  There  
will be board In March. 

e .  Promotions to grade E 7  for  the month af March will be made 
from the standing merit lists. 

18. E X T E N S I O N  POLICY: a .  All requests for extension of foreign 
service tour must be submltted at  least 30 day8 prior to the first day af 
unit standdown. Requests for  extension must d s o  meet the normal time 
requtrementa . 

b. Requests for  sir-month extensions for  assignment within the 1st 
Infantry Divieion (See d below) will be returned without action. 

c .  Individuals who have apprwed  six-month extensions for the 1st 
Infantry Division and have not taken special leave will be given the choice 
of terminating their extensions, o r  specifying three units of preference. 
Personnel in this category will be consulted individually by this headquarters 
for their choice of oflion. 

d .  Requests for six-month extension in conjunction with a request 
for reassignment within USARV must be submitted between six and three 
months prior to D E R O S  and will be submitted in sufficient time to reach 
F I Q ,  U S A  RV 30 days prior to standdown. 



1 9 .  D E R O S  P O L I C Y :  Individuals with D E R O S  2r ;or  to o r  during 
the standdown of their unit will follow instructions contained in their 
special o r d e r s .  

0 .  AWARDS AND D E C O R A T I O N S :  a .  Achievement a w a r d s  will 
no longer be  submitted on machine listings ; however ,  the listings previous) y 
submitted to the AG.D Rranch will be processed .  Commanders and heads 
~f staff sections will use  a disposition form to submit recommendations f o r  
Army C o m m  adation Medals and Rronze S t a r  Medals . Sample format is  
at Inclo-,~!.c 1. All deserving individuals should be recommended for an  
achievement a w a r d .  The  period of achievement will not extend past the 
date the award  i s  recommended. Recommendatiors must be submitted 

&c,to this headquarters,  A T T N .  AVDR-AG-AD, 5 da- s prior lilt 
Initial date a unit is  scheduled fo r  standdown. 

b .  Se rv i ce  a w a r d s  will no longer be submitted on machine listings; 
however,  the listings prevlously submitted to the Af?D Rranch  will be 
processed .  Commanders and heads  of staff sections will use  a disposi-
tion form to  submit recommendations for  Army Commendation Medals and 
Bronze  S t a r  Medals. Sample format i s  at Inclor,',r- 1. S e r v i c e  and 
achievement a7.<ards will not be submitted on the same D F .  All personnel 
scheduled to  depart  Vietnam on o r  before 30  April 1970 may receive a 
service  award  from the 1st Infi- l try Division if recommended by their 
c o m ~ l a n d l n *offlcer, Those individuals departing Vietnam on 1 May 1970 
o r  later ?uho have at least six months in country when reassigned out of 
the division may be recommended for  a service  award  by subrnittiilg a 
completed U S A R V  F o r m  157R.  These  recommendations will be placed 
in the individual's field military personnel file for consideration by the gain- 
ing commander.  All recommendations for awards  will be forwarded to 
this headquar ters ,  A T T N :  AVDR-AG-AD, N L T  15 days  prior  to t11e 
initial date a unit i s  scheduled f o r  standdown. 

c . Recommendations for  ayvard 6f the Air  Medal will be  accompanied 
by USARV Form 131 for  all personnel except those on flying status a s  
c r e w  o r  non-crew members .  Recommendations should be forwarded to 
this headquarters,  A T T N :  AVDR-AG-AD, N L T  15 days prior  to the 
initial date a unit i s  scheduled f o r  standdown. All o r d e r s  issued after 
this date will be processed as final a w a r d s  and certificates will be pre -
pared in accordance with P a r a  L ,  Appendix I V ,  U S A R V  Regulation 
672-1. E x c e s s  hour s  should be reported on U S A R V  F o r m  131. This  
fo rm,  when properly completed and verified b y  the commanding offlcer, 
will be  inserted in the individual's field 201 file. 

d . Recommendations fo r  foreign a w a r d s  may be submitted on!y for 
those individuals departing Vietnam o : ~o r  before 30 June 1970. O r ~ e  
copy of U S A R V  F o r m  157R i s  required along with four copies of 1st 



Ynfantry ljivision Forrn 368 when recornmend!ng an ind~vidual for  a 
..iie'.n:~incse award .  The Vietnarliese headquarters must receive these 
recommendations at least 30 days prior  to the date an individual depar ts  
lrietnam . 

e .  Recommendations for unit awards  can be initiated only by the 
senior/parent headquarters to the unit recommended. Proposed cita-
tions should be limited to appro xi mat el:^ 20 lines of type, exclusive of 
in+,roduction, including naming of all part.icipating units. The recom menda- 
tion must be submitted in nine copies ( re fe rence :  Let ter  AVHAG-PD,  
Headquarters USARV, 14 Dec 69.  subject: Unit Awards )  . Recommenda-
tions must a r r ive  at  this headquarters prlor  to the first day of standdown 
but in no case  later  than 20 March 1970 

f .  Awards  ceremonies will be held prior to thelnitial date a unit is 
scheduled for  standdown. 4 1 awards  whlch have been completed and 
received by the unit will be presented to the individual. Individuals should 
also be informed what awards  a r e  still, pending. 

2 P O S T A L .  a .  Individual units will not be required to p repare  o r  
m ~ n i t o ~ ~ r e ~ a r a t i o nDD F o r m  1175 ( locator c a r d )  . This will be done of 
by all members  of each unit at  outprocessing stations and will be handled 
by Division postal personnel. Individuals must have c l e ~ r a n c e  forms signed 
by s member of the team giving assistance in completing locator c a r d s .  
Inc'ividuals will not be allowed to comp:.ete outprocessing without this sig-
nature.  

b .  Fostal facilities wil: be increased in Di An Rase  Camp to handle 
increaser! personnel moving in to staging a r e a s .  These  a r e a s  a r e  a s  
follows : 

( 1 ) Rldg No. 4402 in training I-ommand a r e a .  

( 2 )  Rldg No.5092 in P X  a r e a .  

( 3 )  Rldg No. (unknown) in 2d Rde a r e a .  

' 'hese 1ocat.ions will provide all types of postal service  

c .  Individuals a r e  encouraged to use  hold baggage privi!eges. This 
i s  a f r ee  service  provided by the Army.  A hold baggage a r e a  wi!l be 
se t  up in the training command. I f  individuals do not utilize hold baggage 
shipping authorization, customs f r ee  mailing may be obtained by placing 
one copy of o r d e r s  in each parcel  shipped through the post office. This 
service  will be stamped by the postal clerk UlFree entry claimed ucder  
public l aw .  Movement o r d e r s  enclosed".  P a r c e l s  m3iled require conple!e 
customs labels under other conditions. 



d . Packin[;, Preparing and Mailing: 

(1) Each article will be securely and substantially wrapped, consis-
tent with the nature of the contents and climatic conditions, the length of the 
journey, and the numerous handlings necessary.  The responsibility for pro;,- 
e :. packing rests  with the sender .  

( 2 )  Mail which i s  not properly packed o r  wrapped to withstand rqr-
ma1 handling will not be accepted for  mailing. 

(3)  Types of Containers: Containers must be strong enough to r e -
tain and protect their contents during the course of normal mail handling. 
Boxes o r  cartons of the following materials a r e  commonly used: Corrugated 
o r  solid fiberboard, kraftboard, chipboard ( for  small items) , fiber mti~iing 
tubes with metal ends,  metal, and wood. Heavy wrapping paper o r  burlap 
o r  similar cloth may be used for parcels containing unbreakable goods 
which would not be damaged by the weight of other mail. The strength 
of carton required wUl depend on the weight, size, and nature of the arti-
cle shipped. 

( 4 )  S ize  of Container; Pa rce l s  will not exceed 100 inches in length 
and girth combined nor  weigh more than 70 pounds. The  outer ship@= 
containers should be the proper size to hold goods shipped r . i d ' ,  enough 
space for cushioning material inside. I f  the container i s  too iarge,  tile 
contents a r e  a@ to shift while in transit.  I f  it i s  too small, o r  too much 
i s  put into it, there will not be enough room for protective internal cushion-
ing. An overstuffed carton may burst  in transit. 

( 5 )  Chipboard Boxes: Small rigid telescoping chipboard boxes a r e  
usually used for  small articles such a3 watches, jewelry, pens, etc. 
These boxes equipped with metal clasps which hold the two parts together 
ordinarily need no further reinforcement to effect a proper closure. Jewelry 
o r  watches having a value of more than $10.00 must be mailed as regidtered 
mail. 

e . Nonmailable Matter: 

( 1) Yonmailahle m ?t.tr!rG inc l i i i  . .: - 1 1  matter which by law, regulation, 
o r  treaty i s  prohibited from :,ein& ;;c: I., ill the mail. The  mailer is  respon- 
sible that items mailed do not violate provisions of the law. Additionally, 
mailers a r e  required to declare the nature of the contents of all parcels to 
1 .:!ude acceptance of matter prohibited by Park 124 and 127, Postal 
Manual, and to insure compliance with P a r t  125, Postal Manual. The latter 
governs the conditions under which certain matter may be mailed. 

( 2 )  Any article, composition, o r  material which may kill o r  irSjure 
another; o r  damage mail o r  other property; o r  is  otherwise undesirable, 



i n  not mailable. Included a re  the following: 

( a )  Obmcene and indecent matter. 

( b ) Intoxicating liquors . 
( c )  Matches of all kinds, lighter fluid, and lighters containing fluid, 


when addressed to or  from oversea APO,.. 


( d )  Magnetic materlal in air mail, MOM, SAM, o r  PAL having 
sufHcient magnetic field to cause appreciable deviation of a compass sensing 
device of an aircraft. 

( e )  All kinds of poisons o r  matter containing poison (acids and 
alkalies) . 

( f )  Oxidizing materials or  highly flammable solids; or  those which 
a re  likely under conditions incident to transportation to cause fire through 
frictlon . 

(g)  Poieonous animals (except those authorized in Par t  125, Postal 
Manual) . 

( h )  Disease germs or  scabs. 

(I)All explosives and flammable material whlch may ignite or  explode. 

(J) All firearms o r  maJor parts thereof addressed to, from, or  be-
tween military post offices. 

(k) Radloactive matter, exce@ that authorized in Par t  125, Postal 
Manual . 

(1) L-ry, fraudulent, o r  libelous matter. 

( m )  Contraband ( AR 190-22) and war trophies ( AR 643-20) 

( n )  Narcotic drugs, except official malllngs authorized by AR 40-61 

( o)  Threatening letters (876 USC 18) . 
( p )  Government property wlthout an lnvolce o r  sales recelp.  

22. RECORDS MANAGEMENT: a .  All alee created ln 1969 and 1970 
will be consolidated and transferred to CONUS. Files will be turned in 
by brigade and battalion S1 to the A13 Publlcatlone Center, Rldg No. 4752, 
Di An, during unit standdown at Dl An. 1969 files will be boxed separately 



from 1970 files in unsealed cardboard boxes .  Classified files will be 
boxed separately from unclassified files. R o x ( e s )  will be cleariy marked 
with unit designation and contents ( e . g . .  2d R n ,  2d Inf ,  1969 Fi les  2 . 0 1 ,  
2 . 0 2 ,  etc . ) . A list of file numbers  will also be placed inside the box( e s  ) 

b .  All reference publication files of regulations, c i rcu la rs ,  and pam-
phlets from DA,  MACV and U S A R V  will be  turned in by brigade and bat-
talion S1 to AG Publications C e n t e r ,  Di An, during unit standdown. These  
reference publications should not be  removed from their binders.  This will 
facilitate redistribution to gaining units. 1s t  Infantry Division publications 
will be disposed of by units. 

c .  Publications Center  Accounts: 

( 1) This  headquar ters  will notify U S  Army Publications Cente r .  
Japan, of termination of all accounts fo r  blank fo rms .  

( 2 )  Rrigade and battalion S 1  will dispatch let ters  to Publications 
Cente rs  located at  S t .  Louis ,  Missouri,  and Baltimore, Maryland, request-
ing termination of their accounts. An inforniation copy will be sent to this 
headquar ters ,  A T T N :  AVDR-AG-ASD,  N L T  15 F e b  70.  A sample 
letter is at Inc losure  2 .  

2 3 .  OUTF-5-OCESSING:  a .  As mentioned in the cover  letter,  a s  each 
unit stands down, it will be met by representat ives of the Adjutant General 
Sectlon.  At that time, each unit will be furnished outprocessing ros t e r s  
showing the exact time and date each  member of the unit i s  scheduled to 
outprocess .  Cur ren t  planning r equ i r e s  that members  outprocess and ship 
to their new units on the same d a y .  

b .  Personnel  being reass igned within U S A R V  will outprocess through 
facilities at  the Training Command, Di An. 

c .  Personnel  returning to C O N U S  pr ior  to o r  during redeploynicnt 
will outproceee through the cur ren t  Personne l  S e r v i c e  Division faciiities 
a t  Di An. T h e s e  individuals will follow reporting instructions in special 
o r d e r s .  



?------------..----------------------------------.---.---------------.------------------------.--------------*-------------* 
j 	 REFERENCE OR OFFICE SYU,BOL :SUBJECT i 

# 
! 	 f 

4.v~: - 0 , ~ : . - ~ 4 ~  
i: Recoo~mendation for %wards 

;----------.....------.------------*--.-------L-------.--------------*------------....--------------------------.--------.--a 

Cocnsnd inc  General Cor,lm ailding W i c e r  DATE 	 CMTl f 

i 1st  Infantry Division ( Unit) f 
i T T '  ,>;VD:,-p,G-,OJJ 

:bPO 96345 	 i3
i 

f 1. The  followin~ nsined individuals a r e  recommended fo r  the award of i! the fronze 1,;edal for ach ie~e i~ len t  indicated : 3,,tar 	 f o r  the period 
: 	 i 

1: C , h . . E  F - R ~ J ~ Cz.~> $2: F E R I O D-	 - :OLC : 
t 

f 	JOI:I;ii ,  Char les  W .  F:>C 257 15 987C: 1 L e p  G9 to 1 Jan  70 f 
D C E ,  John E,. L!:L:T 527 51 5709 1 Dec 69 to 1 Jan  70 1st  f 

I2.  'The following named individuals a r e  reconlmended for the award of I 

/ t h e  ? r m y  Corn.ilendntion l\! edal fo r  achieveinent for  the period indicated: 
I 

:i.q.:E c.R,.4.DE.; z; +J;'---- -- -F E R I O D  OLC- .  
f L ~ P  IT:=,  Tom W. C P T  292 05 5525 5 Dec 69 to 5 Jan  70 2d 
iLEE, David 4.. i ,F6  225 67 0532 8 Dec 69 to 3 Jan  70 

I 1 

JOE I- . Ti':+!Ch, 2 3 s  

CFT,  I?,>-
C o x  andim 

f x ~ T C :  a .  Lervice  award recomi;~endations will be sub~:litted in the 
i same format but on a separate DZ.  

b. C:nit 	 cannot recomnend themselves fo r  anc o n ~ ~ l a n d e r s  

award.  


c .  Per iods  of schievei-.lent cannot overlap. 
: d.  Feriod of service should cover  entire tour of duty. 

e. 	 Lnit should t r y  to verify oak leaf cluster to assist ln 
.?.wards E. Decorations ;;ranch research.  

,,,,,,,l"i,...,,........l..,, ",..,",,,,,,,,,,,,,,,," ,,,,,,,,"",,,,,,4,,,",,.,,,," ........................ ,,,,,,#.,,,,,,",,,,,,. ,,,,l","."o-"...".."-------II

RWLACEI DD K)RM 96 (SlENCII). MISI IHG SsJPFLIES OF WHICH WILL

DA t Fill)2496-1 sc IWED AND urm U W ~ L  UNLS ~ ~ ( A u ~ c D .t PB.u SSOQNER 

http:c.R,.4.DE


DEPARTMENT O F  T H E  A R M Y  


( File Symbol 1 (date) 

S U R J E C T .  Termination of Account Number (enter account number) 

;:US Army AG Publications Center  
1655 Woodson Road 
a!. Louis, Missouri 63144 

Due to the redeployment of this organization, request termlnation of 
account number (enter account number) .  An organization has been -

selectee. to be redesignated the 1st  Infantry Division, and should already 
have open accounts with your center .  

D. G .  L E T T E R  
C P T ,  F A  
Commanding 

C F :  

CG, U S A R V ,  ATTN:  AVHAG-AP, APO SF $6375 

CG, 1st Inf  Div, ATTN:  AVDR-AL3-ASD, APO SF 96345 


*A letter also to be sent to: 	 U S  Army AG Publications Center 

2800 Eastern  Roulevard 

Baltimore, Maryland 21220 


Inc los~~ . rc  	 12 to Inclosure 

http:Inclos~~.rc


ADJUTANT GENER- S E C T I O N  

Adjutant General 
AG Executive Officer 
Administrative Serv ices  Divlslon 
Personnel Serv icc  Division 

Chief 
Sergeant MaJor 

Personnel Management Rranch 
Personnel Actlons Rranch 
Awards and Decorations Rranch 
Personnel Records Branch 

Officers 
E M  ( E l - E 6 )  
Flagged Records 
Morning Reports 

Administrative Machlne Rranch 
Special Serv lces  Officer 
Postal Officer 

Main Office MACV 2263 
Di An D A  2050 

Inclosure 2 
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&kt91 : 
Headquarters, I st Infantry Division 

A P O  96345 

AVDR-AG-AD 3 February 1970 

S U R J E C T :  Letter of Instruction ( L O 11, Personnel and Administration 

SEE D I S T R I R U T I O N  

1. Reference: Paragraph 20, letter, AVDR-AG, this headquarters, 

subject a s  above, 21 Jan 70. 


2 .  The following information i s  provided to clarify the awards and 
deco~at lons procedures announced in the reference. 

a .  Only one achievement award per individual will be recommended 
by disposition form . Recommendations for additional achievement awards 
m u t  be submitted on USARV Form 157R, The provisions of 1st  I n f  
M v  Reg 672-5-1 apply. 

b. Recommendation for a service award will be submitted on 
USARV Form 157R and one copy will be placed in the individual's 201 
flle. This applies only to those individuals who have completed at  least 
4Lr months in RVN prior to their reassignment wlthin USARV. 

c .  Personnel reassigned within the Division should receive all 
awarda from their original q t .  This will prevent any iqjustice to indtvid- 
uals because of the limited time their new commanders would have to sub- 
mit recommendations for awards .  

3. Mspoeltion forms recommending awards will be submitted in four 
coplee to this headquarters, ATTN:  AVDB-AG-AD. Listing of 
names ahould be double-spaced. The award should be for a sustained 
period cb performance. An appropriate period would be approximately 
three months. 



AVDR-AG-AD 3 February 1970 
SUE3JECT: Letter of Inetructlon ( LO1 ) , Pereomel and Administration 

4.  Priority for processing awards will be given to units in the order 
that they are scheduled to stand down. 

FOR T H E  COMMANDER:  

DI S T R I  RUT1 ON : 
Special 



Tab G (Commanding G e n e r a l ' s  ~ e t t e r )t o  A pend ix  1 ( p e r s o n n e l  Management) 
t o  Annex A (F'ersonnel and A d v i n i s t r a t i o n J  t o  1st I n f a n t r y  D i v i s i o n  KEYSTONE 
BLUFJAY A f t e r  A c t i o n  Re o r t  ( u )DEPARTMENTOF THE ARMY 

Headquarters,  1 st Infantry Division 

APO 96345 


AVDB-CC 

Dear 

You have been selected to remain in the 1st  Infantry Division for a short  period 
of t ime af te r  many of the members  of your present  unit have departed f o r  other 
assignments in Vietnam. My purpose in writing this le t te r  i s  to explain the need 
for this action. . 

Although the Big Red One i s  redeploying to For t  Riley, our operational mission i n  
Vietnam does not end until actual redeployment occurs  in  ear ly  April. Therefore,  
cer tain units must  be maintained a t  c lose to full strength to ensure the accompiish- 
ment of this mission. With personnel in these particular units leaving on normal 
DEROS and no programed replacements available f r o m  outside the division to r e -  
place them, there i s  no alternative but for soldiers  with the needed MOS and ekills 
to be t ransfer red  within the division to maintain the required unit strength. You 
were  selected to remain in the division because your MOS and skill  a r e  among 
those needed for this purpose. 

I t rus t  that the above explanation will  answer any questions you may have con- 
cerning why you a r e  being retained in the 1st  Infantry Division. 

A. E. MILLOY 
Major General, USA I 

Commanding 

A - I - G - I  
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.,enun,ia,le:i~ lab  :;;,l'ait;;r Divlsioll 
UUSAI. FRIL.ClSCO 96313 

SuljJEXJ2: R~ques'i. For i r s l l s fe r  and ULlier Pe~sonne l  Actiol~s 

1 .  L O  onsui-e -h;e moo-iii func-cioniilg of personnel act ions effected bJ b..e 1.odt$lo)--
i-kii-c of -Lie lsr. InfarLr, Uivision, individual  requests fo r  reassigi~,lcnL w i l l  not be 
coilsidered except f o r  oxtrrme personal hardship. 

2.  Rede,,lo,~ent c r i l c r i a  will be announced as q u i c l a j  as  possiblc  a r " ~ e ri~,r s  receivei! 
b~ -Lhis Leadquar-Lers. rezsoimel t o  be r e a s s i p e d  wit;iin XVi. and ~ : $ o s . .. .::uning Co 
CU.iS as  individual  replacacn-Ls w i l l  be no t i f i ed  Ciil-ougii ilieil. es-iablisheil chain 01' 
c m 1 d .  Individual telephonic inqu i r i e s  f o r  personal cuns idera t io i~s  w i l l  not be 
in~e rLa inedbj. Lie ACofS, GI. ii1i.s of f ice  w i l l  con.linue -Lo pu-i -tile 9~;sonal  i n t o  
,;erso~mel; howevor, .";ie shor t  time frame allowed f o r  rodeploplent aud iiie number of 
o f f i c e r s  involved precludes .tile considel-ation of individual  requests except a s  
riel->ionad i n  paragraph 1. 

FOR rkrh CaJgliDW: 

&&/ wqfA 

Adjutant General 

http:l':,i:i,.ji
http:Pi.:::jj.on


Tab I (Absent Personnel)  t o  Appendix 1 (personnel Management) t o  Annex A (pe r -
sonnel  and Administration) t o  1st In fan t ry  Division KEYSTONE BLUETAY After Action 
Report ( u )  

DEPARTMENT OF THE ARMY 
HEAXJJARTERS IST q N T R Y  DIVISION 

APO San Franeiseo 96345 

AVDB-AGPR 20 Feb 19'70 

SUBJECT: Absent Personnel 

9. Each u n i t  w i l l  submit a l is t  of a l l  men who a r e  i n  any opera t ing  c a w o r y  
o t h e r  than "present  f o r  duty" as of 21 Feb 70. The information l i s t e d  below 
u u ' b e  supplfed on each individual .  This  list w i l l  be submitted NLT 1200 hours 
Sunday with t h e  morning repor t  f o r  21 Feb 70. 

a ,  Name, 

b, Rank and SSAN. 

C, Current morning repor t  s t a t u s  (AWOL, Hasp, C O T ,  her Lv, R&R, TDY) 

d. Date departed. 

e. Date expected t o  r e t u n ,  if known. 

f .  Where i nd iv idua l  isdS.e.  home address,  LEU, Hong Kong. 

g. Any o t h e r  p e r t i n e n t  information you can provide concerning t h e  man and 
h i s  s t a t u s  o r  any correspondence you have regarding h i s  s t a t u s .  

2 .  If a manit has no personnel  absent  as of 21 Feb 70, then they w i l l  s u b m i t  a 
DF stating that a l l  personnel  a r e  present  f o r  duty. 

R ,  C. BUTLER, J R  
CW2, USA 
Chief, PRB 



AiIDB-AGt; 

SLBJECT: Personnel Strength Accounting 

SEE ilISI'R13Ui"IOti 

1. A ~ r i m a r yconcern f o r  unit c o ~ l l d e r s  i n  preparation f o r  redeploymerit 
i s  unit strength accountabil i ty a s  re f lec ted  on the morning repo~L.  Tho 
purpose of t h l s  l e ~ t e r  i s  t o  bring t o  your a t t en t ion  and provide ins t ruc-  
t ions  a s  t o  what steps must be taken t o  n~inimize ar?d eliminate c r rors .  

2. The Division's  strength picturc  can be d i s tor ted  duo t o  l e t s  e n t r i e s  
on the  mcrning report .  To ins~u-r, closer a t t en t ion  t o  EUCEA dutes, ail 
uni ts  excopt tk~ose listal below w i l l  submit 3 morlling report  cver;r day 
beginning 1Fab 70 and w i l l  ccntinuc t o  do s o t h r c q h  s t a d .  i61rn. it' 
nc evcni cccurs during a 2k hrur p ~ r i d  r c q u i r i n ~a mcrtlinc rqc.pc,rt tn t ry ,  
tk  uni t  w i l l  submit a "NO ZH;,N3E1I morning rcpcr t  with t he  kc:.dj n:, 
strength, and authenticaticn scc t icns  completed i n  accordanc~ with para 
3-7, ilE( 680-1. A l l  un i t s  a r e  s t i l l  required t o  submit a morning report  
rn the  l a s t  d ~ y  of thc  munth. 

61st  Inf Plat  35th SD 2L2nd Chem 
43rd PI  b ls t  SD 266th Chem 
kilth P I  17th MH 269th FA 

3. Each ba t t a l i on  receives s e t s  of consolidated ordc.rs th-ough d i s t r i -
bution. These orders must bc screcned t o  insure t h a t  units i n  t h a t  
curunand makc the  proper en t ry  on t he  EDCSA date. Prcpcr use cf consoli- 
dated orders t i i l l  eliminate d e l a y d  entr ies .  

4. Each uni t  i s  responsible f o r  dctcrmining and r e f l e c t i w  t h e  s t a t u s  of 
cach individual on t h e i r  morning report. One area where un i t s  f a i l  t o  
sat isf j r  t h i s  obliqatiun dea ls  with those M i v i d u a l s  who re turn  t o  CGNUS 
611 c i t he r  enr.rgcncy o r  ccmpassionatc leave. When the individual f a i l s  
t u  re turn within the prescribed tine, the unit must pursue t h e  matter and 
dcterminc what h i s  s t a tu s  is a t  t h a t  time. Often these i r d i v i d m l s  
request cvmpassicnate reassignment and are  attached t o  a marby milit.tmy 
f a c i l i t y  pending ~ h t ,outcome cf t h e i r  request. When not i f led  t h a t  a rmn 
has been attachcd iri  t h i s  Laanner, t h e  uni t  must make t h e  appropriate 
entry a s  s h w n  i n  t a b l e  3-8, AR 680-1. Also t h e  menher must be l i s t e d  a s  
duty cut of thc  d i v i s i ~ n  6n the Feeder K e p ~ r t ,  1st Inf Div Form 710R. A s  
u n i ~ sci1-2~ nearer t~ t h e i r  stand down, necessary act ion w i l l  be taken by 
t h i s  h e a d q ~ u r t ~ r s  t o  reassign theso individuals s0 tha t  un i t  strength 
c7.n be z c r ~ i ~ d  durinx s t a n l  duwn. 

~~bJ (personnel Strength Accounting) t o  Appendix 1 (penonnel  bnagenent) 
to A~~~~ A (pemonnel and Administration) t o  1 s t  Infant- Division ICEYSToNE 
BLUWAY After  Action Report (u) 

A-14-1 




AVDB-AGP 27 Jan 1970 
SUBJECTS Personnel Strength Accounting 

5. Units a r e  r e w n s i b l e  f o r  audi t ingand  verifying the  strength f igures  
un t h e i r  morning reports. If discrepancies are  discovered, un i t s  willgo 
back t o  t h e i r  l o s t  m~rning repcr t  inspection or audi t  and work forward F? 
attempt t ~ .  i h n  t h e  e r r c r  i s  located, tb  appro-discover t h e i r  errLr.  
p r i a t e  correcticn w i l l  be encered cn the  next mcrning report. I f  ocrcen-
in& the  morning report  f a i l s  t u  reveal  t he  mistake, t he  unit  shculd cor~tact  
*he 1krning Repurt Section, D i  A n  2912, f o r  fur ther  ins t ruct ion.  

6. Now i s  tnc  t ime t b  r e ~ c l v e  t h e  6tatus of individuals and audit m~rning 
report  strength f igures .  Unit s must eliminate l a t e  e n t r i e s  on mbrning 
roports t c  insure accuracy bf sttrrlgth acccuntabi l i ty  a t  t he  divis ion 
b v e l .  

FOR THE COMMANDER: \ / I  



Tab K (Strength ~ c c o u n t i n ~ )  t o  Appendix 1 (personnel Kamgement) to  Annex A 
(personnel and Administration) to  1s t  Infantry Division KEYSTONE B L W A Y  
After Action Report (u) 

DB2AilTIEin Or' TIE AREK 
~G'IGQUARTCAXSS T  IiJiX.TRY DMSIO!I 

A K I  San r'rancisco 96315 

10 Feb 1970 

SLWB2T: Strength Accountinp, 

SEE DISTRIDUTIQI 

1, References: 

b. UshRV C i r  600-1 datod 1Jm 70 

2. A redew of Division nornlng reports shows that  ecvorol mas noed 
h o d l a t e  c1arlficat;lon o d  cnyhasie. This l e t t e r  idantiflea theso nraaa 
and explains tho corract procodures. 

3. The ECSA (Effoctiva Date Change of Strength Accountability) is the 
prinaqy adminis'6rat5.m h-1 ininmintninGg o preactablo strength picturc. 
During redeployrrnt of the Big Red Ore there 'is a c r i t i c a l  neod t o  have 
these entries appear on the norning report an the comes pond in^ E E 9 A  
date. Sone units are not checkhag orders closely enough for t%e EDCSA 
ani susequently using an incorrect ElXSA. The ElXSA is located under the 
l1For the Individualll portion of the order, should none appear i n  t l n t  
~ G C ' G ~ C P ~ ,look t o  the pwtion that  ccntains the general instructions under 
the heading. 

4. While som EDCSAfs haw been altered though careleseness, so= units 
have arbi t rar i ly  altered an EKSA t o  correspond with the inrlividuells 
de$&ure. W e  3, Table 1, USARV C i r  600-1 Includes ths fo?lowinC: nofer 
"lIote2: Individual's wi l l  be r e ~ o r t s dIRFAl (relieved fron assimed) and 
IDprtf (depurted) on thei r  EDC6A'notuSthe&~ whether they ha& p k i -
cally clon~rted th3 'unIt.lJ An CDC% only bb altcrbd b p q ~ n J i n ~C F !  -61-
rovo- u+roo. 

5 .  When an individual receives n conpaseiolata rosmsi-t .ad l a  already 
in conus, the orders m y  have "not usedtl in place of an ma. Thie neans 
that  no ZDCSA is required t o  USBRV or t o  Us ultimate unit of a s s i w n t  
since he i s  already there. For morning report -, tho f o r  
these individuals w l l l  ke the date of the & morning report and the eztry 
w i l l  appsr on that nonring repo*. 



ADD-AOP 

SUDJCCT I Strength account in^ 


6. !tho soreening of oczuolidakd orclcrn and tinely entries on the 
correct CDCSR ell innure 81 aocurate atren&h picture. Oonoorn with 
rocurate atrenath sr nrfleotod car the morning report w i l l  ellr?;lnate 
i,roblena at stmddown. 



mb L (?4.rning Report ~ u ~ ~ e s t i o n s )  Appendix 1 ( ~ e m o n n e l  iansgement) t o  t o  
Annex A (personnel and ~ d m i n i s t m t i o n )  t o  1st Infantry Division KEYSTONE 
BLUEJAY After Action Report (u)

DZ?,21:TiZh?j? OF THE AN,^ 
HEAEQUkT(TCI1S 1ST IW&NTRY D1::'ISION 

A?O Sari Francisco 96345 

24 Feb 1970 

SUBJECT: liorning Report Sugcestions 

1. The first few days of stand down and processing have indicated se.-oral 
problems i n  vbtaining a zero babnce  on the morning report .  This l e t t o r  
r d l l  ak r t  y ~ ua s  t o  the nature of these problems and suggest trays t o  :ihi-
mize then. If there nre any questions regarding the morninr re?vrt, i r t  
encourage you t o  c a l l  D i  An 2912. 

2. A s  explained in thc i n i t i a l  MI ,  r E  l ad  cx2cct: d t o  have the f i n a l  
EDCSA1s on reassignment orders coincide with the l.:::t day of processing so  
t h a t  the nornhg re ;~or t  would reach n zero ba-ce on t h a t  day. Due ti; 
addi t ional  requirements t h i s  was in3vssible and the f i n a l  EDCSA w i l l  be 
several  days a f t e r  the un i t  has c o q l c t e d  yocess ine ,  Units are  s t i l l  rc-
quired t o  Subnit nornine re-ports 3 ws before t h e i r  f i n a l  day of :>races!;-
ing for  each dqr through t h e i r  f i n a l  zero balmce morning ro?ort. Ord~i,:: 
w i l l  be provided t o  f a c i l i t a t e  t h i s  advance >reparation. 

3 .  A s  un i t s  move i n t o  stand down they w i l l  be contacted and n meeting :ri t :~ 
AG re7resentati-m will be arranged. A t  t h i s  meeting the norning report  
r e ~ r e s t n t n t i v e  w i l l  request a list of inen who do not have orders yet ,  and c 
l is t  of those not i n  a ?resent f o r  duty s ta tus .  ?ersonnel b h a ~ w n t  will 
coordinate with the  u n i t  t:, insure t h a t  suf f ic ien t  r e n s s i ~ g r m t  orders aro 
arovided t o  Eero the mvrnine report .  Units a re  reminded t h a t  individuals 
in CaUS &%sent a d i f f i c u l t  problem and every e f f o r t  should be made t o  
contact these men and a def in i te  determination of t h e i r  s t a tus  be mdc. by 
the conpay  commander. 

4. M a y  orders have had t o  be amended due t o  a USIiRIJ direct ive and un i t s  
..

should be careful t h a t  they note these changes. ishen-quoting the authcr- 
i t y ,  un i t s  m a t  quote the or ie inal  and a l l  anending orders portincnt ti; 
t h a t  entry. One of the  s a q ~ l e  en t r i e s  r t h o  inclosure i l l u s t r c t e s  how 
this should be dane, 

5 .  The inclosure t o  t h i s  l e t t e r  i l l u s t r a t e s  some of the en t r ies  common on 
the f i n a l  se r ies  of morning re;~urts.  C o m w c lerks  w i l l  save themselves 
frustrationand d e t y  by contacting the morning reart section before they 
c o q ~ l e t e  en t r ies  they a re  not fami l ia r  with, D i  An 2912. The follcwlng are  
error8 which a2,leared in abundance recently: 

A-I -L-1 




24 Feb 1970 

a. 14ost reenlistmmt orders now a lso  have n rcassiennent order in-
cluded a s  ;art of the  ordcr. Lhilri uni te  a re  e n t e r h e  the renssicmcnt  
correctly,  they a re  f a i l i nz  t o  enter  the menl i s tmmt  a s  reauired. The 
reenlistmmt is necessary -&id comes under the  heading of '~IT~EDUITCRF-

ENTRY ON ACTIVE DUTY". 

b. A t  no t i m e  w i l l  a zero (0) ever aa2ear i n  the strength section 
of the  morning report. Necative or zero en t r i e s  in the  s t roneth sect icn 
are indlcnted by leavFng the  sect ion blank, 1.o. the eerc la will 
hnve nothine entered i n  the llTodayls Strangthtl column. 

c. Entr ies  w i l l  be run on t h e i r  EDCSA without exce;>tion. No EDCSt. 
will be altered withcut a;??ro>riote amending orders indicat ing t h a t  c h r n ~ ~ .  

6. Units w i l l  t u rn  t h e i r  morninc re,mrt f i l e s  f o r  1969 and 1970 in to  th. 
Norning Re2ort Section, Personnel Services Division ( h i l d i n g  T-4906) wi t11  
t h e i r  f i n a l  co,~ies of the morning r e>or t .  ILWunitas with A\"'OLs w i l l  br ine 
the i n f o n a t i o n  described i n  t h e  i n i t i a l  LO1 with Lhe final mcrning r e ~ o r t s  
$0 fAci l f ta tc  d r o ~ ~ h g  these AYIOL ,>ersonnel f ron  t h e  r o l l s  should tha t  Trove 
necessary. 

FOR THE COI4tUNDER: 

1I n c l  
a s  

DISTRIBUTION: 
A (1,fOD-1) 



1. GROU? CHkMOES (Re;~rinted from 3-8, AR 680-1) 

a. A emu:, chango consists of one MR entry that identically affects 
more than me individual. S q o m t e  entries wi l l  a l w s  be made for indi- 
viduala ~ o i n g  or returning from I L \ ~ L .  

b. If the identical MR entry, other than i n i t i a l  acceasiona entries 
under rulesl, 2, and 3 of table 3-3, affects more than one and less than 
f ive ,  the SNL for each individual w i l l  be entered. The o.>erationnl Qta 
wil l  be entered on the first lina follasring the l a s t  indlvldual re~or ted .  
Th i s  wil l  be followed w i t h  the a:,ro.~rlate remark ae usual. 

c. If tho identicidl irR entry affects five or more individuals, r*,".lcc 
entry in SNL area as  indicated in rule  4, table 3-1. ( Rule 4, Table 3-1 
GROU? CHANGE Indiv-Incl # ) On the sarme l in s  enter the a72ro:)riate 
o.=rationrrl date-and attach tG substantiating ordera or documents as 
instructed i n  d below. 

d. In a g r ~ ~ p  one ~ 0 . 2 ~  change, of the oordor or an authenticated l i s t  
with the heading of the order or l ist t o  the l o f t  side of the M Form 1 
will be e t a ~ l e d  t o  each co-rg of the DA Form 1in tile lower l e f t  margin 
outei.de the border llnes. The incloeure wilf be sta->led so that it m y  be 
unfolded and read without removing tho sto*, but whan folded wil l  not 
extend beyond the edges of the form. The incloeure rmet provide the SNL 
data fo r  inditriduals affected by the group change. 2wagra2he of ordore 
that  are not ;mrtinent to the grou2 chnnp rillbe lined out. Elenmnts 
of authenticated lists m y  be lined out or corrected. Such corrections 
or  deleticns m e t  be M t i a l e d  by the officer  authenticatiag tho DA Form 1. 

e. individuals involved in a poua change mst have the seme 
EDCSA. S a n ~ ~ ~ l e  m y  be f dentries a??ear below and additional sm.dea 
on X g e  3-8, AR 680-1, f i e ~ f e ~  3-3.3-2 d 

2. AMNDMWTS. Aagndmenta dl1be quoted aa shown in the eocmd pou2 
change below. The original. order and all omending orderr prt be quoted 
t o  ham a cora;ilete entry. 

3. The s m > l e  entriee should heli, c lar i fy  how t o  enter grcup changes 
and quote mending orders. The entry under RECORD (V WlT PCTIMS/EVENTS 
w i l l  a p a r  on the morning resort when the strength reacher sero. Tho 
lists of individuab i l lus t ra te  the two c o m a  and a c c r ~ b b~SJB to 
delete o r  l ine  out individusls on an order. 

Iac l  1 

http:outei.de
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: REFERENCE O R  OFFICE SYMBOL :s u w mi 
I i 
: AVDBJLC-P j Redeployment Outprocessing Operations 
tr--------------------..---.-.-----.--.-----.--,---.---.-------.-.-----.----.-.------.--------------.---.-.--.--.-----...-

CMl lf SEE D~Sl%IBUTIOK "OM Dep AC f o r  Opns 2 Feb 70 
i 
i
j 1. Branches/sections l i s t e d  below a re  assigned act ions  a s  follows: 

1 a. For C ,  PRB: 
i 

i (1)  Prepare a char t  (D" S tenc i l )  showing the number of personnel by 
u n i t  scheduled t o  outprocess on each day of the 1 s t  segment. i 

t ( 2 )  Make plans and e f f e c t  necessary coordination w i t h  a l l  branches 
f 	 f o r  the PSD Liason Team which w i l l  meet each u n i t  a s  it stands down. 

The purpose of t h i s  team i s  t o  br ief  c o m n d e r s ,  f irst  sergeants, S1 
personnel, and company clerks  on outprocessing procedures. Proposed plan 

i 	 and cheekl is t  of things t o  be accomplished w i l l  be furnished this off ice  
NLT 5 Feb 70. As a minimum, the following w i l l  be included: 

3

‘r ( a )  Dolivery of the by-name outprocessing schedule (furniehed by the 
f RCC).
f 

(b) Pick up the commander's clearance c e r t i f i c a t e  which w l l l  includei
j 	 conduct and eff ic iency rat ings .  

I (c )  Point out transportation pick up points in u n i t ' s  standdown area. 

j
f (d)  Insure u n i t  has orders necessary t o  zero morning repor t  m d  f7iCLp 
= understands f i n a l  morning report  procedures. i
! ( e )  Resolve a l l  other problem areas. 
i 
; 

( 3 )  Prepare d r a f t  br ief ings  f o r  personnel tc use a t  the  following 
s ta t ions:  A G l ,  ACC, A C I D  Officer/Senior Enlisted Processing Point,

1 O I C ,  and I D  cards/tags. 

I 
i 

b. For O I C ,  RCC: On rece ip t  of f irm assignment information, prepare 

outprocessing rosters .  Rosters w i l l  l i s t  individuals, by uni t ,  specif ic  

outprocessing time, transportation pick up, point, and new o r w i r s t i o n .  


I c. For CO, Replacement Detachment: 

f 
(1) Obtain clearance f o r  and c lanr ly  mark trhneportation pickup 

points in each standdown area. f 
i 

Tab V (Redeployment Outprocessing ~ ~ e n r t i o n s )  t o  Appendlx 1 (Pomonnel 
Managelent) to  Annex A (personnel and ~dmlnla tz r t ion)  t o  l e t  Infantry 
Division KEYSTONE RLUEiAY After Action Report (u)  



AVDBA0-P (2 Feb 70) 

SU&TECT: Redeployment Outprocessing Operations 


(2) Obtain necessary transportation f o r  ttse i n  transporting 
personnel and t h e i r  personal gear t o  the Redeployment Outprocessing 
Faci l i ty .  

( 3 )  Coordinate with CO, Twining Comand t o  obtain area f o r  
use f o r  onward shipping of personnel. 

(I)Make provisions f o r  personnel and buildings t o  uae i n  securing 
person21 gear. 

5 Prepare neeessaFg signs f o r  use at  onward shipping area. 

( 6 )  Effect  coordination with gaining oomands f o r  onward trans- 
portation of in-oountry reassignees. 

(7) Prepare d ra f t  br ief ing f o r  pereonnel Co use a t  the following 
s ta t ions:  

(a) Control Personnel i n  Dismount Point/Aesembly area. 

(b) Control Personnel i n  area  betwccn Finanoe and AG f a c i l i t i e s .  

d. For C, PMB: Prepare br ie f ing  f o r  PM perctomel bo use a t  Am. 
e. FOP C, A&DB: Prepare br iof ing fo r  AWE personnel t o  use a t  AG3. 

2. For a l l  addressees: See inclosure 1 f o r  sample of briefings. 
Briefings w i l l  be forwarded t o  t h i s  o f f ice  NL¶' 4 Feb '70. 

3. By 5 Feb 70 the f i n a l  outprocessing plan w i l l  be published by 
t h i s  off ice ,  

1 Inc l  MAJ, AGC~&%i.%&% 
a s  

D&AG f o r  Owe V 

c; osu 
CO, Rep1 Det 



Proposed Briefing 


Control NCO, Dismount Point/Assembly Area: 


Sir, my duties are to insure baggage is properly secuz-ed prior 


to an individual departing for the outprocessing facility. Per-


sonnel are then directed to the bleacher area for the outprocessing 


orientaion. I provide information and other assistance as required. 




Tab N (AG Outprocessing Checklis t :  ~ n l i s t e d )  t o  Appendix 1 (personnel Manage- 
ment) t o  Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  1st In fan t ry  Division KEY- 
STONE BLUEJAY Af te r  Action Report (u)  

AG OUTPROCESSING CHECKLIST 
( ~ n l i s t e d  Records) 

(Name) (Grade) (Organization) 

Section I - Personnel Management 

Grade (1tems 2 & 33) 

PMOS 

SMOS 

AMOS/VPMOS 

SP, P-I, P-2, P-3 

Rsg Orders 

DEROS 

Section I1 - Personnel Records 

Name 

SSAN 

Schooling and source i n d i c a t o r  f o r  PMOS 

ETS 

Lost time, ad jus ted  DEROS, BASD, BPED & ETS 

Spouse terns 10 & 20) 

Secur i ty  clearance and code 

Item 43 aga ins t  MPRJ 

DD Form 98 

DA F o n  873 

PC3 Orders and clearance f o m  

SGLI (VA Form 29-82-86) 

Extraneous mat ter  i n  201 f i l e  

Comparison DA Fom 20 (parents ,  Wife, Children t o  DA Form 41) 

Item 46 ( ~ e p o r t  of c an submitted E-7-8-91 S e c  c a t e  o r  e s  
k-I%?-1 and E-6 on Eineal  ~ f s t t  



Tab 0 (AG Outprocessing Checklist r O f fi c e r s  ) t o  Appendix 1 (personnel 
~ a n a ~ e m e n t )t o  Annex A (personnel and Administration) t o  1st Infantry Divis- 
ion KEYSTONE BLUEJAY After Action Report (u) 

AG OUTPROCESSING CHECKLIST 
(Officers ~ e c o r d s )  

1. 	 Movement orders on f i l e ?  YES- NO-
2. 	 Is DA Form 41 Current? YES- NO-
3. 	 Is DA Form 78 on f i l e  if due f o r  promotion? YES- NO-

4. 	 Temporary documents removed? YES- NO-

5. 	 DA Form 66: 

a. 	 Audited? YES F%-b. 	 Item 17 closed? YES-
c. 	 Item 18 closed? YES- NO-
d. 	 Item 21 - A l l  amrrds posted? YES-- NO--

6. 	 Has report  of change been completed? YES- NO-

7. 	 Have a l l  reports of change over one year YES- NO-
old been reqoved? 

8. 	 Identification tag? YES- NO-

9. 	 Is SGLI Form current? YES- NO-
10. Ident i f icat ion Card? 	 YES- NO-
11. Is DA Form 873 on f i l e ?  	 YES- NO-
12. Is DD Form 98 current and on f i l e ?  	 YES- NO-
13. Irnmunieation record? 	 YES- NO-

14. Health and Dental records? 	 YES- NO-



- - 
- - - 
- - - 
- - - 

Tab P ( A G  Outprocessing Checkl i s t :  Awards and ~ e c o r a t i o n s )  t o  Appendix 1 
(personnel  ~ a n a ~ e r n e n t )  (personnel  and ~ d m i n i s t r a t i o n )  t o  1 s tt o  Annex A 
In fan t ry  Division KEYSTONE BLUWAY A f t e r  Action Report (u) 

AC OU?I%OCZ:IS~NI, CT3ChLIST 
(Awards and Decorat ions)  

. w 
1. NAME (LAST, FIRST, KI): 6. DATE: 

2. =: 7. CRADE: 

3. B M N C H :  8. MOS IN VN: 

4 .  UNIT: 

5. UNIT TRANSFERED TO: 

9. AWARDS PENDING: 


AWkRD TYf'E OI& PERIOD 


10. REMARKS: 

--L 



Tab Q (outprocessing Procedures) t o  A pendix 1 (personnel ~ a n a ~ e m e n t )  t o  
Annex A (Persotme1 and Administration P t o  1 s t  Infantry Division KEYSTONE 
BLUETAY After Action Report (u) 

PERSONNEL SBVICE DIVISION 
ADJUTANT GXNERAL SECTION REAR 

1. Purpose: To provide a plan f o r  the thorough and accurate 0.2.t.-

processing of each 1 s t  Infantry Division soldier ,  ND soldier  xi.:.? 
depart t h i s  command unless he has a l l  of h i s  records and they ars  
accurate and complete. 

2. Fac i l i t i e s :  Outprocessing w i l l  be conducted a t  two loco-Lions: 

a. The Training Command f o r  in-country reassignments end the 
Color Guard. 

b. Current IOP f a c i l i t i e s  f o r  out-of-country reassignments. 

3. Responsibil i t ies:  a. The C, PRB i s  responsible f o r  a l l  out- 
processing a c t i v i t i e s .  

b. Branch ch ie fs  a r e  respont3ble f o r  providing personnel t o  
accomplish outprocessing in t h e i r  area  of responsibi l i ty .  

c. The GO, Replacement Detaciunent i s  responsible f o r  cqntrol  of 
personnel, transportation t o  and from the in-country outpmcessin?t:
f ac i l i t j r ,  secur i ty  and police of the  in-country outprocessing fac l -  
l i t y ,  and a l l  onward transportation.  

List of Annexes 

Annex A - In-Country Outprocessing 

Annex B - Out-of-Country Outprocessing 




ANNEX 1. 

CUTPROCELSINC PROCEDIJFCZS 


(11:-Countzy) 


Section I - Schedul i~g 

1. Responsibil i t ies:  The RCC, PSD w i l l  be responsible f o r  a l l  out- 
processing scheduling. 

2. Procedures: a. The ava i lnb i l i t y  date provided kj the losing 
command i s  the individual ' s  outprocessing date. 

b. 50 t o  75 so ld ie rs  w i l l  be scheduled t o  outprocess cenh bur. 

c. The RCC, PSD w i l l  provide ~ p p r o p r i a t e  comm~nders with oat-
processing schedules. Schedules w i l l  l i s t  individuals by nme m d  
include the specif ic  hour and date of outprocessing. Schedules w i l l  
a lso  include the time and place of: depmture f o r  outprocessing. 
Inclosure 1 i s  a sample outprocessing schedule. 

d. Gutprocessing w i l l  begin no e a r l i e r  than 0730 hours, nor l a t e r  
than 1130 hows. 

Section I1 - Transportntion 

1. The CO, Replacement Detachment i s  responsible for :  

a. Transportation from Gutprocessing Transportation Points t o  the 
Assombly Area/Dismount Point bnsed on information provided 3y t h s  RCC, 
PSD (see i n c l  1). 

b. Coordination of onward transportation ~ i i ' t h  the DTO pad gc.inin5 
uni ts .  

c. Reparat ion of signs denoting a reas  i n  inc lomre  2 a s  "0~'-
processing Transportation Points." 

d. Preparation of onward t ransporta t ion area w i ' 2 i  ssi&i.sclear:.; 
denoting gaining command. 

2. Replacement Detachment Control Personnel w i l l  in->.re a;l p c ~ s s n c e l  
scheduled t o  be a t  the  O u t ~ o c e s s i n g  Transportation P0in.t 2.32 ~ r t ? e e n t  
with a l l  personal gear. The outprocessing scheduled w i l l  ba con;~:.red 
with ac tua l  attendance. Any discrepancies w i l l  be reported t o  t i e  
appropriate CO md the  RCC, PSD. 

Section 111 - Outprocessing Roceduros 

1. On a r r i v a l  a t  the Assembly Area/Dismount Point, Replacement Detach- 
ment Control Personnel w i l l :  



a. Requir.; personnel t o  neatly l j n c  baggage up i n  the ~ntlnrd 
transportation area. In case of inclcm?nt weather, baggage w i l l  ?E 
see-xed i n  the former Training Comrnd Museum. The CO, Rc;liacomnc 
Detachment w i l l  provide securi ty  gdards for  the baggage m o o .  

b. Assemble all newly arrived psrsomel i n  the bleact,s..- area for  
the br ief ing a t  inclosure 3. 

2. The group w i l l  then be lend t o  the  Finance I n i t i a l  Receiginz Psint  
vherc checklists (inclosure 4) w i l l  be f cn i shed .  

3 .  The group w i l l  outprocess through Finance, Medical and Pzrsonnnl 
mtprocessing following the plan a t  inclosure 5. 

4 .  The CO, Replacement Detachment w i l l  insure control  of personnzi 
d-zing outprocessing. No one w i l l  be allowed t o  leave the outproc..?s?;::.- ., 
area u n t i l  a l l  outprocessing i s  completed w J e s s  he has the p e r r u i s ~ u ~  
of control  personnel. 

5. AG Gutprocessing Checklist ( icclosure  6), actions t o  be accomplished 
a t  each s t a t i on  (inclosure 7), diagram of scheduled a c t i v i t i e s  ( inclo- 
sure 81, and f loo r  plan (inclosure 9) a rc  attached. 

Section IQ - Records 

1. Personnel, finance and h c l t h  and den%?l records ill bc given zach 
departirg soldier  a s  he boards transportation t o  the gainrag crgmizn.t.ion. 

2. A l l  records w i l l  te placed i n  a large envelope boaring f t e  soldier?  
name and the gaining organization. 



-----------------__----------------.--------------.-------------------------.--.-------.-----------.---------------------

kEFERENCE OR OFFICE SYMBOL 1 SUUFST 

AVDDJS-2 i
I 

Outprocossing Schodulcs 
!
i 
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TO FROM DATE L.'V: ! 

CC, 1st Inf Div 
(AVDBAC-P) 

1. At.tacl1c.d flre outprocussing sc'lcdulcs f o r  your orgnnlcztion. 

2, 1.t i s  inpcrative t h a t  personnel repor t  t o  tho Cutprocessing l'mns-
p c r h t i o n  Point in your area a t  thc timo and date indicntcd. 

3. i'crsonnol ropr,r t ipgto the Outproccssing Trnnsportntion Point w i l l  
have .the follor.ring itoms i n  t ho i r  possession: 

n. A l l  personnl baggage 

b. Health nnd Dent& records 

c. Ident i f icat ion Cnrds rind Tags 

d. Individual clothing record 

f. I n v l i z n t l o n  Record 

4 .  Personncl w i l l  outprooess a d  then depart f o r  t h e i r  new assignment. 
They w i l l  not  bo dlowed t o  re turn  t o  your organj.zfltion between out- 
processing and f i n a l  depwturc times. 

, Pal  THE C O b ~ I I D L ~ :  

Incl 

a s  

Inc l  1 b AapPx A 

n . ( l " , " . * n " - * . l . " " - - l  
PWUCB DD m u  mcretu. O ( ~ ~ I N O  wmWILLn SUPPLIO OFSA 9 gUu2496.1 BE IWEDAND wsp u~art ~ 8 .uuw* roocta-um~ A-1 4 - 4  
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OUTPROCESSING SCHEDULE 


UNIT. TRBEjSWRTATIrn POINT: 


DATE: 



Cutprocessing 
%ansportation 
Point 	 AroR 

HQ 2d Bde 	 HHC 1st Inf Civ 

1/18 Inf 	 1/18 Inf 
I /l6 Inf 
1/2 Inf 

2/18 Inf 	 2/28 Inf 
2/18 Inf 
2/2 Inf 
1/26 M 

35th Sc t  Dog 
61 s t  'h-acker 
41s t  Sot Dog 

2/11 ACR 	 1/28 Inf 
2/16 Inf 
1/4 Cav 

1/7 Arty 	 1/7 Arb 
2/33 Arty 
1/5 Arty 
8/6 Arty 

Standdown Ctx 	 3d Bde 
2d Bde 
1st Bde 

701s t  Maint 

1st S&T 

Div Tng Cmd 	 Honor Chard 

HHC & Band, SUFCCM 	 SUPCOM 

1 s t  MP Co 	 1 s t  Mi' Co 

1st Med Bn 	 1st Med Bn 

1s t  Engr Bn 	 1 s t  Engr 

1 s t  M I  	 l e t  MI: 

266th Chem 	 266*h Chem 
242d Chem 
I - 75th Rangers 



IN THE r n ~FW ~ K , Smu WILL BE ~ I I P L ~ I N Gmm FINAWE PJJD P P ~ ~ L 


OCmOCESsINc. 


THE SOLE PDRPOSE OF TAIS OPFXATDB I S  TO INSWE THAT SOW R'SCOT(DS 4FE 


CGRBECT TO YOUR SATISFACTION AND OURS. 


FIRST YOU WILL OUTROCESS THROUGH I?IE FINILNCE SECTION. YOllR FIIt-WCE RSKIIDS 


WILL BE Ta:aOlJGHLY (IIEmm m S I Z I N G  ramII) ;TS .m COmT !rLIPLG OE2S# 


LekC'E WORDS :JILL BE CLOSED; ACTION WILL BE T A m I  %ICOARECT DISCRE.. 

P1)4n'CIES. ALL PAY IBQUIRIES WILL BE ANSUERE11 AM) OTHER ASSISWCE PiIOVIE3 

AS m m  . 
AEXT YOU WILL MOVE THROUGH Tte: MEtICAL FACILITIXS WHE.?.E YOU LlILL iUU?W.TLED 

NECESSLflY InN!NIWTIONS. 

TIiE!f YOU WlLL MOVE TBROUGH THE PEEDNNEL SECPION. I W E  MTl INDENTIFIChTION 

CARDSAM) TAGS WIUBE m c m .  YOUR RE~R; :SW ~ BL R E V E L  m T T S ~ E  

MU HAVE ALL AWARDS AND DECOR,\TIDII'S, !E\T YOUR FUNK AND M3S A5.E WmECT, 

AND TITAT EMERGEIJCY DATA I S  CIRRENT. IN ZIORT, ANYTHING TEAT n D S  M Eq 

D m  WILL BE ACa3MPLISHED. 

IF YOU MILLOW TEIESES I I Q ~RULES YOUR OUTPRO&~SING rom WIT~I:~mum I;E 

m HOUR. 

A IDVB QUICKLY AND FOLLOW INS?RU(;TIONS. 

B. YOU MAY SMOE BDT BE SWE ilLL ASHES AND BUTTS AW3 PLACED I N  BUlT 

WVS . 
C. XGEP YOW VOICES m. 
D. ~ N ' TLEAVE THE O ~ O C E S S ~ G  ~ E S S  Pmrrsmn m.3~ARE^ mu mm 

ONE (IF 'HIE 33LDIEIiS ~~G TBE BLUE EElXQ LINERS. 

nsE lgERE m QUESTIDNS ? 

POLLm ME PLEAS. 



SSAN: RANK: 


CU?RMT ORGANIZATION: 


1Td ASSIGNMENT I 


T i m e  b p l e t e d  Ini.!.%ale 

FINANCE OUTPROCESSINC 

I0 OUTPROCESSING )CXXXXUX / -

-< 



ASSEMBLY AREA/
DImm WINT 



-
AGl Initid Records Olecl: 

~ ~-

AG3 Awards and Decorations Check .-

. -

AG4 Reooras Check 

.-

1lG5 Find nemrds Assenbly -



AC OUTPROCESSING ( IN-COUNTRY) 


A $1 I n i t i a l  Receiv&dFir.al Clenrnnco Point ( PRBl 

a. Insure each soldier  has I D  Card and Tags, finance and henlth 
and dental  records. 

b. Staple AC Outprocessing Checklist t o  20i f i l e  of E6's nnd 
b l o w  and d i r e c t  soldier  t o  Point 2. 

c. Insure oach soldier  has completed postal  locntor cards. 

d. Furnish AC Cutprocessing Checklist t o  o f f i ce r s  and senior 
concoms and d i r e c t  them t o  Officer and Senior Enl is ted F'rocessing 
Points, respectively.  

0 .  Insure no member leaves the AC Z e n  u n t i l  chocklist  i s  properly 
completed. 

f. Provido other nssistance ns required. 

AG2 Pet.sonne1 Manamrnent Processine (PMl 
a. Verify correctness of PMOS, promotions, proficioncy designation, 

duty assignment and orders. 

b. Take necessary ~ c t i o n  t o  correct  discrepancies. 

c. Note corrective act ions  pending on the checkl is t  an5 d i r ec t  
soldier  t o  AG3. 

d. Provide assistance t o  Senior Enl is ted Processing P0ir.t a s  roquircd. 

e. F'rovido other assistance a s  required. 

AG3 Avards and Deoorotions (A&DBl 

a. Verify awards, decorations, GCMts, and badges. 

b. Tako necessary act ion t o  cor rec t  d i sc repnc ics .  

c. Noto corrective act ion pending on the checkl is t  and d l rec t  
soldier  t o  AG4. 

d. Provide ass is tance t o  Officer and Senior Enlisted Processing 
Points as required. 

e. Provide other assistance a s  roquired. 

Inoloatro 7 to Annex A 

http:Receiv&dFir.al


AU, Rccords Check ( P R R L  

a. Verify t h ~  eccurncy of thc following documents: 

( 1 )  DA Form 41 

(2)  Db Form 20 

(3)  Field 201 F i l c  

b. Post orders or othcr changes ns  a r e s u l t  of discrcpaxcies 
dfscovorcd a t  othcr points. 

c. Direct  soldier t o  AG5. 

d. Provide other assj.stance a s  roquired. 

AG5 Final Records Asscmblv (lT.9) 

a. Insure a l l  required actions have boen taken 

b. Assemble a l l  rccords 

c. F i l e  rccords with action outs+,scding i n  pending dracmr 

d. Plscc completed records i n  cnveiopc showing member's nomu end 
nou organizaticn 

Cfficor Procossine Pain:, ( Z t S 1  

a ,  Verification of 66 and 201 with of f icors  t o  i n s c e  a l l  ontrion 
a rc  correct  and t h a t  a l l  MOS's, awards, c tc .  h v e  bee? posted. 

b. Revicw DA Form 41 

c. Provide other assist:lnco ns required 

d. Direct  o f f icer  with h i s  records t o  AG5. 

Senior Enl is ted process in^ Point (PFtB) 

a. Vcrificntion of 20 and 201 with Sr. NCO t o  insure all en t r i ee  
arc corrcct  and t h a t  a l l  awards, etc.,  ham been posted. 

b. Reviow DA Form 11 

2 

A - I  -Q-12 



c. f o v i d c  other assistance ns roquircd 

d. Direct  EM wi-th h i s  records t o  l ~ G 5  

ID Card/Tae Troccssine (PRB/OSUl 

?rcparc I D  cards 2r.d :;egs a s  roq~l i red  

-.I 0  Roccssinn (101 Prepare address lnbols  for  mr-iling thc BRO 
Tczrbook. 



AG OUTPROCESSING 
t.fl 

I n i t i a l  Reception/ 

Final Clearance 

InformationI D  Cards 

ID Tags -

Officer Sr. Enlisted 
Processing Processing 

Records AC4 

I0 

.L 
Health & Dentp't) 
Records Final Records Records 

Assembly 

Final Clearance 

A-1-0-14 



Telephone 



1. ReaponribFlitLs: TJm CO, Ibplaocm~nt Dafaohnmnt l a  irsponrdble 
for enlisted outprooessing sohedul-. 

2. Rooeduresr a. All ealiatod p r s o m l  vill isport to tho R.pU@-
m n t  Detaohwnt In aoo(~d.lloa vith lnrtruofiara oaaf.insd in their 
speoidl orders. 

b. On k r i v a l  a t  the Raplaoamnt Detaohumnt, enlisted poreomel 
w i l l  be given the AG/Flrmnw htgrooess- C h s o k l i e %  ( Ino loaw 1). 
Checklist will ehov a slaoit io outprooessing t ime and date. O u t p r o o e s r ~  
vill be acoompli.hed c a ~ ~&ql pior to rhippiag &to to fb. 90th Replaoe-
ment Battalion. 

1 ; )  25 soldiers pado El  thru E6 w i l l  t# robdded  to cxltpoaerr 
a t  each af Ghe foZlavkrg haws: (n30, 0830, 0930, lo%, I-, lm, 
1500, 1600. 

(2) A s  an outprooerslng hour i s  Pill& v i a  Wm nqpfred 25 pr-,
the CO, RepWmmnt D e t r o b n t  w i l l  deliver tbr atprooerrinq r o e h  
(ia two oopier) t o  the AG/?lamoa OPtproauhg hllitjpb am o a ~ p  
to the Chief, P9D. Ro-a v i l l  lnolude~fbll no md Uf. 

(3) Up to fin, oddlors grades E7 tbru 159 v l l l  tm oobltaled k 
outmoesa a t  tbe above hours ln addttiar b 25 j U w  oali.brd perm. 

o. Enliabd pormmml n w w i l l  arim orw day pr2n' to tb 
outprooerring dab. Bo-t Lbtaob.art w i l l  porlb tbr dvolrlld 
indioating t'&ooiil" iasw or tw &to d o u t p o g r i r y  fm 
persame1 vho urim on tho dry of atpoauLy. 

Ibr#m0ib%lith8: Th.00. MD-~ D.t.ohrot T O M -
ad---% prmmnel a t V 0 i  & to thr 

to the Wth 

1. 

?& &sportin# 

for providing a l l  frmrporf.tion 


2. T h  CO, I b p l a m n t  Detaobnt v l l l  ertrblimb a moo a QJ M 
sbppiag a t  eaoh D l  An-baaed mit to piok up mroaarl tar oobi-
oountry cmtpwesoing. Enot tima and mu* of drit mm vlllb. 
annotawed io the &ily W e t i n .  

3. Offioerr v i l l  not b mhoduled ?OT outmrrky BOW #d flrO 
report to tlu R.*o-t Ibtreimmt. 



Section 111 - Outproccssing Procedures 

1. Cn a r r i v a l  a t  AG/Finance Outprooessing, personnel w i l l  be checked 
t o  insure they ham the required AG/Finance Outprocessing Checklists 
(inclosure 1 )  and that  they ham reported ns  scheduled. 

a. Those not  having the checkl is t  wiU be returned t o  the Re-
placement Detachment. 

b. Personnel arr iving l a t e  f o r  outprocesaing w i l l  be processed 
a t  the convenience of the AO/Finance Outprooeasing section. In no case 
w i l l  t he i r  outprocessing delay tho outprocessing of personnel who re- 
ported on time. 

2. The senior members of the AG and Finance seotions vill coordinntc to 
insure an equitable number of p r sonno l  process through their respective 
meas. 

3. Perso-:nel will cmpletely process through e i the r  AG o r  Finance before 
processing through the other section. 

4 .  Senior NCO's vill prooess through Finance and then roport  t o  AO O u t  
processing a t  Building T-4906. 

5. Inclosure 2 is  the AG Outproceaaing functions. 

6. Officers will report  ta Building T-4906 f o r  outpooeasing. 

Seotion N - Disposition of Recorde 

1. Officers and senior enl is tod perscamel will be given t h e i r  woords 
on completion of outprocessing. 

2. Records of en l i s ted  personnel grades E6 and belar viU be plaoed 
in a large envelope and w i l l  ahw the member's name and gaining organlsa-
tion. A t  tho Qd of each day, a l l  record envelopes dl1 be delivered 
ta the Replaoement Detaolmmnt where they v i l l  be gi-n to tbe aember 4s 
he boards transportation f o r  the 90th Replaeemnt Battalion. 

3. Flagged records will be handled XAW AR 600-31. 



i t i a l  Roccrds Check (PRBL 

a. Insuro each member has the following: 

(1) Health and Dental Records 

(2) ID Cardsflaga 

(3) Clearance Paprs  

(4) AG/Finanoe Outprooeselng Checklist 

b. Prod& other asslstnnoe aa required 

402 - Pore- NMOPCm(llltPMB(PMB1 

a. Verify correctaess of PMOS, promotione, proficisnoy designation 

and orders. 

b. Take nemsaary action to correct discrepancies. 

0. Isme RIA. 

d. Provide other aesistRnce as  required. 

qG3 - Avards 8nd D e U 

a. Verify awards, decorations, GCM's, and bdges. 

b. Take neQeasPry action t o  correct discrepanolea. 

c. Provide other assistance AS required. 

AGL - Personnel R e a s  iPRBL 

a. Verify acoumcy of the follouing doarm~ents: 

(1) DA Form 41 

(2) DA Form 20 

(3) Field 201 File 

b. Post orders or other changes as  a moult of dircrepanoior die-

covered at other points. 



AG5 - Final Records Assernblv (PRBL 

a. Insure a l l  required actions hnvc b e n  token. 

b. Assomble nll records. 

c .  Place completed records i n  nn envelop ahowing member's nnm 

nnd gnining organiaation. 

d. Deliver a l l  records to  the CO, Replacement Detachment for issuance 

t o  personnel on day of depirture. 



DEROS: 

INSTRUCTIONS 

Report t o  AG/Finnnce Outprocessing ( ~ l d ~  
a t  hours, 70. 

Grndes El thru EG: 	 ~-4903)  

Grndes E 7  thru Eq: 	Report t o  Finance Outprocessing (Bldg T4903) 
a t  hours, 70. 

-THEM 

Report t o  Personnel Outprocessing (Bldg T4906) . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Clenred* 	 Cloarod 

hG1 - I n i t i n l  Records Check -r Fin 1 - Records Pickup -
(1 

l i ~ 2- Personnel ~mgement(14Th) * Fin 2 - Records Check -* 
n
AG3 - Lwnrds & Decorntions - Fin 3 - Travel Pay -
(1 

ComputRtionI.&& - T c r s c n n ~ l  Records -* Fin 4 -	 -
r 
r Fin 5 - Final  Records Check -AG5 - Final  Records Check -* 

IF YOU HAVE NOT PROCESSED THRU IF YOU HAVE NOT PROCESSED THRU 
FI;iAiiCE, MOVE TO FINANCE STATION 1. PERSOIWL, MOVE TO AG STATION 1. 

IF YOU HliVE PROCESSED THRU BOTH PERSONNEL hND FINANCE, RETURN TO AC STBTION 
5 FOR FINAL C ~ ~ C E .  

C _ _ _ _ - _ _ - _ _ _ _ - _ - _ _ _ - - - - - - - - . -

LLL PERSOPEL ,REWRT TO AC STATION 5 FOR FINAL CLEAR4NCE. 

bG5 - FINAL CLUWNCE 



(A1 rn.11)I-.--.----.----.--------*-.-------------------------.-------.-.--------------.-------.-.-----.---.--.---------------..-.--REFERENCEOR OFFICE SYMBOL 

!
f AMBAG-P 	 : Outprocessin: Schedules 
&------------------------.-------------------i---.--..------.-.-----*.------.-----*------.------*------------------------
? TO FROM DATE CMT lt 	 CG, 1 s t  Inf Div 

(AVDB-AG-P) 

! 	 1. Attached a r e  outprocessing schedules f o r  your organization. i 
i 	 2. It i s  imperative that personnel repor t  t o  the  Outprocessing Trans- 

portat ion Point i n  your area a t  t h e  time and date indicated.i
1 	 3. Personnel report ing t o  the Outproceasing Ranspor ta t ion  Point w i l l  

have the -,'owing items i n  t h e i r  possession: f 
a. 	 A l l  personal baggage 

b. 	 llealth m d  Dental Recorde 

I c. Ident i f ica t ion  Cards and Tags 

d. Individual Clothing Record 

e. Personnel Data Card 

I 
i f. Imunizat ion Record 
t 
i g. Reenlistment Data Card 

4 .  Personnel w i l l  outprocess and then depart f o r  t h e i r  new assignmnt. 
They w i l l  no t  be allowed t o  re tun ,  t o  your organization between out- I processing and f i n a l  depnrture times. !

1 	 5. Your organization w i l l  contact SP5 Murphy ( D i  An 2&9/2310/2422) 
NLT 2000 hours on the  day p r io r  t o  outprocessing t o  insure a l l  information fj 	 i s  current  and accurate. 

t 
Inc l  	 WNi3 R .  BEHIEil 


CFT, ACC 


i 
 Asst AG 


CF: 

Unit 10 W, 1st Med 5 Personnel 

C, PRB 5 n v  Fin an 5 ( ~ e n o n n e lsnd 

CO, Rep1 Det 5 RCC 5 f an t ry 


Action Report (u) 

8 

C. PSD 5LC; PMB 5 	 ._
WlACS OD FOW Vh mbKIU, DUmR WtKll) O?WKII W l UDA~E?~2 ~ l u r r s u m ~ o m m w m ~ ~ r r u u n l s r 1 o o n u ~ .  



i ':""p$J$#T[fJJM F@JR$fLL;& 

I 

CAR M l U:--..---------.------------*------------.--
i Ft 'EPE. ITE OR OF7ICE SYMBOL 

i 	 I'VP3-AGPN 	 Foreign Serv3.c~ TOUP Extension 
I
I-w+~fi~--'----------------.---...----L~LLLLLLLLLL...LLLL.LLLL -----------"~~~"~-LLL...LLL-----------------------

FRCM CC, i 3 t  i n ?  Div WTE 	 :%TI i 

r10. 

2 . . . Records r i n t a i n e d  a t  ttds Head7uar t e r s  indica te  t h a t  you havc p rev icuzk  
applied f o r  and were granted a six 6)  month extension of )cur fgmign s e n v . k e  

i t o w  wlth the  1st Infant ry  Mvision.  
i
i 
; 2 .  Recoxls a l s o  kldicate that, a3 of this dste ,  you have not, comr.ced trove1 

-in conncst,ion w i t h  your Special  Leave. 

3 .  &?cause of the  i.and.nent redeployaent of the  f n t  Irll"an?,?y D;Xsio!l pou a re  
i beire given the opportunity t o  taka one of t;-a following ac'i!.ons: 
i 

a. Request revocation of your extension. 
b. Requhet y w  exCension r e r a i n  i n  e f f e c t  with subsequent aS3ignl3snt LO 

i another mit  i n  Vietnam. 

I
I n  conjunction wlth t M s  choice you ma7 list., i n  order cf i refcren-s ,  
un i t s  you would des i re  t o  be assigced t o .  g~f l .~ ;~! ,eet ; ~ '  

t h r ~ : ~ !( 3 )
There can k:::D .:.-:.-

of  youi. preferences 

4. You w i l l  8ubn~I.t the  attached request indica t ion  your cnci.ce o f  opt!.or?s wad 
retmm it through channels t o  t headquarters, not l a ? a r  .,:uil -- -iE FOR THE C O ~ ~ ~ 

i 
1 I n c l  	 J A M S  T. SHELTON 
8.3 	 W.l, USA 


Asst AO 


can be honored. 

Tab S ( ~ o r e i g n  Service Tour ~xtonlr ion)  t o  Appendix 1 (~mnonamlw-
nent)  t o  Annex A ( ~ e r s o n n e l  and ~ d m i n i a t n t i o n )  t o  1.t Infantry LUviaion 
KEYSTONE BLUEJAY After Action Report (u) 



,,,,,,,,,,,,, ,,4,,,,,,,,,, ,,,,,,,.,,," o,,,,,,~ " . " " " " " 1 1 1 " ~ ~ ~ ~ ~ ~ ~ ~ a ~ ~ a ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ . ~ ~ t ~ ~ ~ ~ , ~ , , ~ , ~ , , ~ ~ a ~ ~ ~ ~ ~ ~ ~ ~ s ~ , a , ~ ~ c , , ~ ~ ~ ~ , ~ , ~ ~ , , , , , , , , , , , , , , , ~ , , , ~ , ~  ",,,,,",,,,, ,.s1111.,1,,,,,,,,,,, ,,,,,,,,,n,,m".,,s, "..,11,.111s1 

it L 'I, , FoRu'c'E$P@UT[OM D P T  
I/>#340.16)

r..---.------..---------_---------.------.------.----.--*-------.----.--.--------.-.-.----.-----.----.--.-------.--..,--~
i REFEWDlCC OR OFFICE SYMBOL 

i iSUBJECT 
11 F o r d @  Se-vice Tour Extew!.on 

..-----------------*-----------------------------...------.---
4 ip/ ~mu. FROM 3 A Z  CGT I 

i
i 

TO: CG, 1st Inf  Mv 
i 
i ATTN: AVDE-ACPM
i: .
i A. Having been informed of my options i n  regards t o  q~approved ext.ensfon of 
i forsign service tour ,  I des i re  t o  (haw extension cancelled) (have llry 

i extension remain i n  effect;). 
i 
: 2. I n  conjunction wi th  ny request t o  have nly foreign service t o w  remain i n  

e f f e c t  I request assignrent  to one of the  following un i t s .  

= 3 .  i underut.and t h a t  there i s  no guarentee t h a t  I w i l l  Se assigned t o  3r.e sf1 the above unl t s .  ! 

http:Extew!.on


(n) UOTI~V ~*1mx v m m  mmsm 
W T W W  h w  1.1 0% (UOTIU'ZVTUT~~W p m  ~ e u u o ~ l e ~ ) .y xouuv oq

(%u.*w ~*rmou.d) I xypu-y oq (rroprg g3d l o  uoyesyoee~)J, qs~, 



- 1 1 1 . 1 1 1 1 1 1 1 1 1 4 . 1 1 1 ~ ~ ~ ~ ~ ~ ~ t ~ ~ ~ , ~ ~ ~ ~ ~ a ~ ~ ~  	 1,, , , ,1, , ," , , , , , ,1", ,"", , ,~, , , ,~~~~o~~o~o"~~o~.~~~~~~"~.~~~mo.~~o.~~~~1 1 1 1 1 1 1 1 1 ~ 1 1 1 , 0 1 1 1 ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ , ~ ~ ~ t , , . " " , , .  

i 
DjQP@$jDTO@JMFOWN 

i 	 IAR 3Q.fUp---------.-------------------------.------,---.--------e------.--.----.--...-----.----.---.-.-------------.-------------.
i 	 9:FERENCE OR OFFICE SYMBOL 
j 	 I'""" 
i A11D2-AGPM 	 O o p r t m n t  of the Arw Assl-nt I r t r u c t t o ~ r .  
.--------------.----.--.-.-----.-.....-.----.r--.-----.------------.------------..-------.
2 	 TO CAiE . riAil"OM CG, 1st Inf LEV 

APO 96345 

-	 1. njpartment of the Army assignment ins t ruc t ions  have been rece iwd  f o r  the 
1o:lowing named i n l i d d u a l :  

GRADE 

Assigned t o :  

OPO Line & Control Nwnber: 

i Authority:
i 
:2. Request reassignrent  orders be published by your headquarters a s  o u t l i ~ r d  
j i n  USARV-Messags, Dn: 1!+0306Z - Jan 70, subject :  AOR/ORR Procedures for  Key- 
j stone Blue jay. 

STEPHEN 2. KOVACS 
CPT, AGC 
Asst AG 

/ Tab U ( D ~ AAulgnment ins t ruc t ions)  t o  nbix 1 ( ~ e r s o n n e l  ~ ~ l u g e n e n t )  
l e t  IInhntry Mvision KEY-t o  Annex'A (Personnel and 


STONE BLUWAY After Action Report (u)

i 
i 



! IAR W f b lr---.-----....-.-------------------....--.~~.~~--~-*-.-~.~~.-~~-.~.~..-~.~~..------.*---.-.-.-.-.---..-----...----------... 
i SCCERWCEOR OFFICE SYMBOL ISUBJKT 

i AVCEP-GPM 1 Non-receipt of Assignment Ins t ruc t ions  ,.-.--- ....-.-....----------.--.------- -
1IIIIIIIIIII.IIIIIIIIIIIIIII.I.IIIIIIIIIIIIIIII.IIIIIIIIIIIIIIIII-----.--I--
i TO FROMIX, 1st 111f MV DATE CM? l 

Am %345 

1. The following namd indiv idual  was reported on the AOR prepared by t h e  T.: t, 
In fan t ry  Division f o r  the month of 1970. 

NAME. cnng SSAN 

; 2. Individual  departed this cornnand p r i o r  t o  r ece ip t  of  Departmer.t of t h s  Amy
i aes ignmnt  ins t ruc t ions .  I n  t h e  even^ that assignment i n s t r u c t i o m  are  received 

by t h i s  headquarters, they *ll be forwarded inmediately f o r  publicat ion of 
:reassignment orders a s  out l ined i n  USARV Message, D'IC 1403062 - Jan 70, subjoct :  

AOR/CRR hocedures f o r  Keystone Bluejay. 

i FOR THE C O ~ ~ : 

S PHEN Z KOVACS&?yz-


Tab V (NOU-Receiptof Assignment 

Management) t o  Annex A (Personnel and 

Mvision KEYSTONE BLUEJAY After Action Report (u) 


I
i - -
. - 1 1 1 1 * . - 1 ~ " - . ( 1 . " I . I U I I . - l * . l * ( " l , ~ . " - " .  

2 e 1aelrcer OD row oorwcru, a m ~ erut,ns orm~ocwluDA r 8C ISUR) AND USED UNTIL I m.U UNlBS -Nu CWAWD.  



Tab W (Enlisted Personnel Redeployment S t ~ t i s t i c s )  t o  Appendix 1 (-feraonnsl 

Management) t o  1st Infantry Division KEYSTONE BLUETAY After Action Beport (u )  


1st Sement 

mROS 

C I ~ T A I L  

RSG-IN-COUNTRY 

MEDEVAC 

3d Sement 

DEROS 

CURTAIL 


RSG-IN-COUNTRY 

MEDEVAC 

598 

455 

2706 

-10 

3769 

-TOTAL 

DERDS 

CURTAIL 

RSG-IN-COUNTRY 

MEDEVAC 

2d Sement 

DEROS 

CURTAIL 

RSG-IN-COUNTRY 

MEDVAC 

4 t h  Segment 

DEROS 

CURTAIL 

RSG-IN-COUNTRY 

MEDEVAC 

2222 


1738 

10247 

2 
14281 

612 

507 

2585 

-21 

3725 

589 

558 

2638 

-0 

3785 



Appendix 2 (Gl/Sl conference) t o  Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  
1st In fan t ry  Division KEYSTONE BLUEJAY Af te r  Action Report ( u )  

On 3 February 1970, a comprehensive 1st Infant ry  Division ~ 1 / S 1  Conference w a s  

held covering t h e  fol lowing areas :  

1. Adjutant General: 

a. Morning Reports 

b. OER and EER 


c ,  Leaves and Passes 


d. Extensions 

e. R&R 

f .  Awards and Decorations 

g. P o s t a l  Matters 

h. Dispos i t ion  of Records 

i. Specia l  Services  

j. Outprocessing Overview 

2. Finance Off icer :  

a. In t ra -Ba t t a l ion  Transfers  

b. Finance Outprocessing 

3. Chaplain: 

a. Reassignment of Chaplains and Chaplains Enl is ted  A s s i s t a n t s  

b. Chaplain Coverage a t  D i  An 

c. Specia l  Chapel Services  dur ing  Unit Standdown 

d. F i e l d  Chapel Services  

e .  	 Area and Unit Coverage dur ing Standdown 
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4. Provost Marshal: 

a. P r i v a t e l y  Owned Weapons 

b. War Trophy Firearms 

c .  Secur i ty  of  P r iva te  Property 

5. Surgeon: 

a. Medical Treatment at  Processing Location 

b. Standdown of Unit Aid S ta t ions  

c. Medical Outprocessing 

d. Malaria P r e ~ e n t i o n  during Standdown 


e Reassignment of AMEDS Officer  Personnel 


6. Education Officer: 

a. Closeout of F a c i l i t i e s  a t  Lai Khe and Dau Tieng 

b. F a c i l i t i e s  t o  be ava i l ab le  a t  D i  An 

7. Red Cross F i e l d  Director:  

a. Services Available 

b. Problem Areas 

8. Personnel Management Officer (GI): 

a .  Off icer  Efficiency Reports 

b. Request f o r  Orders & Assignment Changes 

c. Release Dates 

d. USARV Reassignment Policy f o r  O f f i c e r s  of t h e  1st Inf Div 

9. Safe ty  Officer:  

a .  Safety Problem Areas 

b. Administrative Problems 

c. USARV Accidents 



d. 1st I n f  Div Accidents 

e.  Cause of Accidents 

f .  Accident Reporting 

g. Redeployment A c t i v i t i e s  

10. Funds Off icer :  

a. Unit Funds 

b. Other Sundry Funds 

c .  Domestic Hire Funds 

d. Oper Mess 

e. New Location of Funds Team 

11. C i v i l i a n  Personnel Off icer :  

a. Direct  Hire Employees 

d. Daily Hires 



Appendix 3 ÿÿ wards and ~ e c o r a t i o n s )  t o  Annex A (Personnel and ~ d m i n i s t r a t i o n )  
t o  1st Infant ry  Division KEYSTONE BLUEJAY After  Action Report ( u )  

1. CONCEPT: The f i n a l  awards program ( see  paragraph 20, Tab E t o  Appendix 1) 

evolved from t h r e e  bas ic  concepts: 

a. A l l  deserving personnel should be recognized. 

b. Paperwork requirements on f i e l d  commanders must be minimal. 

c. A l l  awards must be i ssued and presented t o  Big Red One o f f i c e r s  and 

men before they leave the  d iv i s ion .  

2.  EXECUTION: a. A l a r g e  number of awards had t o  be processed and d i s t r i b u t e d  

i n  a s h o r t  time period.  To accomplish t h i s  mission. t h e  Awards and Decorations 

(A&D) Branch was increased from 27 t o  40 personnel and t h e  Personnel Service 

Division typing pool was placed a t  	its disposal .  To s t reamline  procedures, the  

A&D Branch assumed r e s p o n s i b i l i t y  f o r  prepara t ion  of general  orders .  This el imi-  

nated t h e  need f o r  preparing reques t s  f o r  o rde r s ,  and, more important it gave 

t h e  Chief ,  A&D Branch, con t ro l  of a l l  f a c e t s  of the  awards program. 

b. Close coordinat ion with ARVN I11 Corps Headquarters insured t h a t  most 

Vietnamese awards f o r  d i v i s i o n  personnel  were issued by t h a t  headquarters before 

the  d i v i s i o n  l e f t  Vietnam. A r o s t e r  of outstanding recommendations was furnished 

t o  Headquarters, USARV, f o r  necessary follow-up ac t ion .  

c. Liaison v i s i t s  by rep resen ta t ives  of t h e  A&D Branch t o  each u n i t  as it 

stood down guaranteed t h a t  a l l  a s p e c t s  of t h e  program were completed. 

d. During outprocessing,  A&D Branch awards s p e c i a l i s t s  v e r i f i e d  t h e  accuracy 

of t h e  	awards por t ion  of DA Forms 20 and 66 with t h e  individual .  Discrepancies 
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i n  most cases  were corrected on t h e  spot .  When t h i s  could not  be accomplished, 

d iscrepancies  were noted on a c h e c k l i s t  ( s e e  Tab P t o  Appendix 1). Action on 

these d iscrepancies  was completed i n  24 hours and appropr ia te  documents were 

forwarded t o  t h e  gaining un i t .  

3. RESULTS: Awards processed from 1February through 7 Apri.1 1.970 w:~ic:larc 

a t t r i b u t a b l e  t o  redeployment a r e  noted below: 

LM 50 

DFC (A)  50 

BSM ( s )  700 

!;SM ( A )  5,000 

AM ( A )  3,200 


ARCOM (s) 4.50 


ARC011 (A)  rn 

TOTAL 14,450 



Appendix 4 (Personnel ~ c t i o n s )  t o  Annex A (personnel and Administration) t o  
1st In fan t ry  Division KEYSTONE BLUEJAY After  Action Report ( u )  

1. The personnel  Actions Branch was no t  as a c t i v e l y  involved i n  redeployment 

as o the r  branches of t h e  Personnel Service Division. However, t h e  only notice-  

a b l e  dec l ine  i n  workload was i n  t h e  Casualty Section; t h e  Leaves, Retirements, 

and Specia l  S k i l l  and Combat Badges Sect ions  a l l  experienced a marked increase  

i n  a c t i v i t y .  There was a l s o  a s u b s t a n t i a l  increase  i n  the  number of 7-day ordi -

nary leaves .  

2, An inc rease  was noted i n  t h e  number of messages sen t  t o  DA. Th i s  was caused 

by t h e  necess i ty  of informing DA of reassignments of personnel pending r e t i r e -  

ment. 

3. Daily b u l l e t i n  no t i ces  were published not i fy ing commanders t o  submit reques ts  

f o r  awards of C I B ,  CMB and Combat Streamers t o  deserving personnel and u n i t s  

p r i o r  t o  standdown, Uni ts  responded and most of these  awards were presented 

p r i o r  t o  o r  dur ing  standdown. 

4. There was a sharp dec l ine  i n  t h e  workload of the  Casualty Section due t o  

the  withdrawal of combat t roops  from the  f i e l d  and t h e i r  reassignment t o  o the r  

u n i t s .  A l l  o the r  s e c t i o n s  of the  Personnel  Actions Branch enjoyed a f a i r l y  

s t a b l e  workload through t h e  e n t i r e  redeployment period. There w a s  no apprecf- 

a b l e  increase  i n  Congressional correspondence during t h i s  period due t o  t h e  

t imely Command Information Program ( see  Annex H ,  ~n fo rmat ion) .  



Appendix 5 ( ~ d m i n i s t r a t i v e  Machine ÿ ranch) t o  Annex A (personnel and Adminis- 
t r a t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUEJAY After  Action Report (u )  

1. Soon a f t e r  t h e  d l v i s i o n ~ ~ s  redeployment was announced, personnel  r o s t e r s  were 

made and s e n t  t o  a l l  un i t s .  Information v i t a l  t o  redeployment was ver i f i ed  by 

ind iv idua l  u n i t s ,  t h e  Personnel Records Bbanch and t h e  Personnel Management 

Branch. Data elements audi ted  were Name, SSAN, Grade, PMOS, DEROS and u n i t  of 

assignment. The d i v i s i o n  PERMACAP d a t a  base was thus  made ready t o  support a l l  

r eques t s  f o r  information r o s t e r s  f o r  redeployment planning. 

2, Reports were provided t o  USARV g iv ing  a DEROS p r o f i l e  of t h e  d iv is ion .  

These r e p o r t s  gave t h e  number of men depar t ing  the  command by day f o r  each u n i t  

during redeployment. 

3. A s  t h e  redeployment progressed, personnel assignment r o s t e r s  were run 

separa te ly  f o r  o f f i c e r s  and e n l i s t e d  men t o  obta in  in-country reassignments. 

The l a t e  decis ion  by USARV t o  c u r t a i l  fo re ign  se rv ice  t o u r s  up t o  two months 

caused a l l  r o s t e r s  t o  be re-run. 

4. The high number of amendments and revocat ions  of o rde r s  caused considerable 

re-processing t o  keep t h e  d a t a  base accura te  during redeployment, 

5. Timely machine processing is  v i t a l  during redeployment. Many unexpected 

r e p o r t s  and r o s t e r s  a r e  requi red  by h igher  headquarters.  I n  some cases ,  manual 

processing was r e q u i r e d t o  provfde reports refleutQrrgmft strsagkh at sta@-

down, when EDCSA of u n i t  ga ins-and l o s s e s  had not ye t  occurred. 

6. The USARV Data Service Center produced a card deck from its personnel master 

f i l e  f o r  the  d i v i s i o n ' s  use t o  r e c o n c i l e  personnel d i f f e rences  between d a t a  

files. However, e a r l y  a t t e n t i o n  t o  t h e  Roster  of Exceptions had a l ready reduced 
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these  f i l e  d i f f e rences  t o  a minimum. 

7. The da ta  processing workload peaked e a r l y  and decreased as redeployment 

progressed. Finance discontinued mechanized pay e a r l y ;  t h i s  r e l eased  more 

w c h i n e  time f o r  redeployment a c t i v i t i e s .  



Appendix 6 (personnel  ~ e c o r d s )  t o  Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  
1st In fan t ry  Division KEYSTONE BLUEJAY After  Action Report ( U )  

1. I n  a d d i t i o n  t o  being responsible f o r  outprocessing opera t ions ,  t h e  Personnel 

Records Branch handled a l l  a c t i o n s  concerning o f f i c e r s  and morning repor ts .  

2. The volume of Officer  Eff ic iency Reports presented a problem. One repor t  

f o r  each o f f i c e r  i n  the  d i v i s i o n  was expected. I n  a n t i c i p a t i o n  of t h i s  massive 

e f f o r t ,  c l a s s e s  were given t o  r a t e r s  and indorse r s  a t  each base camp p r i o r  t o  

redeployment. Worksheets were s e n t  t o  t h e  f i e l d  a t  l e a s t  30 days p r i o r  t o  each 

u n i t ' s  standdown. Because of f r equen t  changes i n  o f f i c e r  depar ture  d a t e s ,  the 

c los ing  d a t e ,  number of duty days, and d a t e  of s ignature  were l e f t  blank and 

l a t e r  completed by t h e  Personnel Records Branch. A s  a f u r t h e r  con t ro l  measure, 

brigade and b a t t a l i o n  S l ' s  were no t  allowed t o  depar t  u n t i l  a l l  ef f ic iency 

r e p o r t s  f o r  t h e i r  commands were completed. S imi lar  r e s t r i c t i o n s  were imposed 

on ind iv idua l  raters, indorse r s  and reviewers. A s  a r e s u l t  of these  measures, 

t h e r e  were few d i f f i c u l t i e s  with e f f i c i e n c y  repor t s .  A t o t a l  of 1333 r e p o r t s  

were processed dur ing  the 52 days of the redeployment period. 

3. A s t a t i s t i c a l  breakdown of o f f i c e r  l o s s e s  is under Tab A .  

TABS 

A - Officer  Losses 



Tab A ( o f f i c e r  ~ o s s e s )  t o  Appendix 6 (personnel Records) t o  Annex A (Personnel 
and ~ d m i n i s t r a t i o n )  t o  1st I n f a n t r y  Division KEYSTONE BLUEJAY After  Action 
Report (u) 

1st Segment 2d Segment 

DEROS 8 DEROS 

C u r t a i l  5 C u r t a i l  

Reassigned. 
~n-coun t ry  165 

Reassigned 
In-Country 

MEDEVAC -4 MEDEVAC 

'TOTAL 182 TOTAL 

3d Segment 4 th  Segment 

DEROS 24 DEROS 

C u r t a i l  52 C u r t a i l  

Reassigned Reassigned 
~n-Country 302 In-Country 

MEDEVAC 1 MEDEVAC 

TOTAL 383 TOTAL 

Tota l  Losses (15 Feb 70 - 7 Apr 701  

DEROS 100 

C u r t a i l  149 

Reassigned 
~n-Country 964 

MEDEVAC -12 

TOTAL 1225 

HONOR GUARD 3 7 -

TOTAL 1262 A-6-A-1 
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Appendix 7 (Administrative s e r v i c e s )  t o  Annex A (personnel and ~ d m i n i s t r a t i o n )  
t o  1st I n f a n t r y  Division KEYSTONE BLUEJAY After Action Report (u)  

1. During redeployment of the  1st In fan t ry  Division,  t h e  Administrative Ser- 

v i c e s  Division was responsible f o r  r ecords  management and reproduction of  

redeployment correspondence inc luding OPLANs, L e t t e r s  of I n s t r u c t i o n  and news- 

l e t t e r s .  

2. Af te r  an i n i t i a l  LO1 on records  management had been d i s t r i b u t e d ,  a records  

management team v i s i t e d  each u n i t  a d  s t a f f  sec t ion  t o  provide a s s i s t a n c e  i n  

d i s p o s i t i o n  of records ,  cance l l a t ion  of publ ica t ion  accounts  and guidance 

f o r  recortls tu rn - in  i n  January and February 1970. 

F ina l  records  turn- in  was colducted on a pre-scheduled d a t e  f o r  each un i t .  

A l l  records  were r e t i r e d  t o  the  USARV Records Holding Area f o r  f u r t h e r  d i s -  

p o s i t i o n  with two exceptions - r ecords  of t h e  Command Group and G4 Reports of 

Survey were shipped t o  Ft.  Ri ley ,  Kansas. DA, MACV and USARV regu la t ions ,  

c i r c u l a r s ,  e t c . ,  were co l l ec ted  i n  binders and re -d i s t r ibu ted  t o  non-divisional 

u n i t s .  The records  turn-in schedule allowed s u f f i c i e n t  time f o r  u n i t s  t o  make 

cor rec t ions  on f i l e  l a b e l s  p r i o r  t o  t h e  last few days of t h e i r  standdown. 

4.. Blank forms accounts  with Japan were cancelled v i a  message. Publ ica t ion  

Centers  i n  CONUS received n o t i f i c a t i o n  of cancel la t ion  v i a  l e t t e r s ,  

5. The Office Services  Unit was responsib le  f o r  typing,  reproducing, f i l i n g ,  

consol ida t ing  and d i s t r i b u t i n g  a l l  genera l ,  s p e c i a l  and l e t t e r  orders .  To 

keep up with t h e  increased workload, t h e  Unit was expanded and operated 24 hours 

a day during peak per iods  with n igh t  an3. day s h i f t s .  S h i f t s  d i d  not leave 

u n t i l  every outstanding o&er had been processed (eero-out procedures) and 
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p r i o r i t i e s  were e s t ab l i shed  t o  handle rush reques ts .  

6. The General Order Section of t h e  Office Services  Unit was t r a n s f e r r e d  t o  

t h e  Awards and Decorations Branch t o  permit  assignment of p r i o r i t i e s  and 

c lose  supervision by the  A&D Chief,  

7 a  The Personnel Management and Personnel Records Branches submitted reques t s  

f o r  o rde r s  concurrent with t h e i r  preparat ion.  Individuals  of  t h e  same u n i t s  

were placed on orders  with consecutive paragraphs f o r  easy reference.  

8 ,  Under Tab A is  an o u t l i n e  of t h e  func t iona l  r o l e  of t h e  Administrative 

Services Division during redeployment. 

TABS 

A - Services  Division ~ ~ c m i n i s t r a t i v e  



Tab A (Administrat ive Services  ~ i v i s i o n )  t o  Appendix 6 ( ~ d m i n i s t r a t i v e  ~ e n r i c e s )  
t o  Annex A (personnel and Administrat ion) t o  1st In fan t ry  Division KEYSTONE 
BLUEJAY Af te r  Action Report (u )  

1. 	 General Respons ib i l i t i e s .  

a. 	 Records Management : 

(1) 	Records d i s p o s i t i o n  


Blank forms a d  pub l i ca t ion  accounts  cance l l a t ion  
( 2 )  

b. 	 OfEice se.rvices Unit:  Spec ia l  Orders, I D  Tags, MACV Currency Control 

Cards, 

c. 	 Reproduction: 

(1) 	OPLANs 

(2)  	 L e t t e r s  of I n s t r u c t i o n  

(3) 	 Newsletters 

2. 	 Planning. 

a. 	 Records Management. 

(1)  	 L e t t e r  of Ins t ruc t ion :  

Dis t r ibu ted  t o  u n i t s  aiid s t a f f  sec t ions .  ( a )  


Informed u n i t s  of r ecords  d i s p o s i t i o n  procedures. 
( b )  


Scheduled v i s i t  by Records Management Team. 
( c )  

( 2 )  	 Records Management Team: 


Vis i ted  u n i t s  and staff sec t ions . 
( a )  

(b)  	 Provided ass f s t ance  i n  r ecords  d i spos i t ion .  


Provided i n s t r u c t i o n s  on d i s p o s i t i o n  procedures. 
( c )  

(d)  	 Ass is ted  i n  f i n a l  turn- in  of: 
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(1)  	 F i l e s  ( r e t i r e d  t o  USARV Records Holding Area). 


Regulations, c i r c u l a r s ,  e tc .  ( t o  o t h e r  u n i t s  u i t h i n  USARV). 
(2)  

b. 	 Off icer  Services  Unit; continued n o r m 1  opera t ions  with: 

(1)  	 Tvo s h i f t s .  

(2 )  	 Zero-out system. 

c. 	 Reproduction: obtained a d d i t i o n a l  suppl ies .  

3. 	 Actions Taken. 

a. 	 Records Management: 

(1) 	LO1 distributed. 


Tsam v i s i t e d  u n i t s  and staff sec t ions . 
( 2 )  


j) Records turned i n  on pre-scheduled da tes ,  


?, 	 Off icer  Services  Unit: 

(1)  	 Two s h i f t s .  

(2)  	 Zero-out system. 

(3) 	 P r i o r i t i e s  s e t  by Personnel Mbnagement and Personnel Records Branches, 



Appendix 8 (Specia l  S e m i c e s )  t o  Annex A (personnel and ~dmin l i s t r a t ion)  t o  1st 
Infant ry  Diylsion KEYSTONE BLUEJAY Af te r  Action Report ( u )  

1. GENERAL1 The Specia l  Service Division (SSD) was responsib le  f o r  e s t ab l i sh -  

ing  a n  o v e r a l l  program of morale and rec rea t ion  support f o r  u n i t s  s tanding down 

during t h e  redeployment period. The SSD was a l s o  responsib le  f o r  t h e  tu rn - in  

of a l l  non-expendable s p e c i a l  s e r v i c e s  proper ty  and t h e  t r a n s f e r  of its f a c i l i -

t i e s  t o  u n i t s  assuming base camp r e s p o n s i b i l i t i e s .  

2. EWER"NI~:E:  a. A comprehensive Specia l  Service program was i n  e f f e c t  

throughout t h e  redeployment period. Uni ts  s tanding down had use of a newly 

remodeled and expanded se rv ice  c lub ,  two l i b r a r i e s ,  two erimrning pools  and a 

2;ailer photo l ab .  Two showmobiles were a v a i l a b l e  f o r  use by u n i t s  having com- 

mercial  entertainment.  I n  a d d i t i o n ,  a t h l e t i c  programs were organized, c r a f t s  

k i t s  and paperback books d i s t r i b u t e d ,  and t h e  fol lowing US0 shows procured: 

(1) 17 Feb 70 - The E a r l  Nichols US0 Show. 

(2)  2 Mar 70 - The Harrison and Tyler  US0 Show, 

( 3 )  7 Mar 70 - " A l l  That Jazz" (a Command Mil i ta ry  Touring show). 

(4) 17 Mar 70 - E a r l  Colbert  US0 Show. 

(5 )  31 Mar 70 - Edie and S c o t t i e  US0 Show. 

b. To supplement these  shows, t h e  Centra l  Pos t  Fund a l l o c a t e d  $5250.00 

t o  the  service club f o r  t h e  procurement of commercial entertainment during t h e  

redeployment g ~ r i o d .  

c. Motion p i c t u r e  s e r v i c e  t o  a l l  u n i t s  continued throughout redeployment. 

Uni ts  were requi red  t o  t u r n  t h e i r  p r o j e c t o r s  i n  f i v e  days p r i o r  t o  t h e  last 

day of 	 t h e i r  standdown. P r o j e c t o r s  and p r o j e c t i o n i s t s  were then provided by 
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t h e  Specia l  Services  Division on request .  

3 R&R PROGRAM: a. An R&R Program was i n  e f f e c t  throughout t h e  redeployment 

period. A l l  R & R k  had t o  end at least one day p r i o r  t o  the  day an i n d i v i d u a l ' s  

u n i t  stood down. The R&R a l l o c a t i o n s  f o r  t h e  month of March 1970 were d i s t r i -

buted according t o  u n i t  standdown d a t e s  i n  order  t o  insure  t h a t  ind iv idua l s  would 

e i t h e r  r e t u r n  from R&R p r i o r  t o  t h e i r  u n i t ' s  standdown o r  would begin R&R a f t e r  

they had reached t h e i r  new u n i t  assignment. 

b. For t h e  purposes of d i s t r i b u t i n g  R&R a l l o c a t i o n s ,  t h e  redeploying u n i t s  

were divided i n t o  two groups. The f i r s t  included a l l  u n i t s  with standdown 

d a t e s  beginning between 15 February and 9 March 1970; t h e  second group included 

a l j  7a:iltswith standown d a t e s  beginning between 1 2  March and 31 March 1970. 

Becabse personnel i n  t h e  f i r s t  group e l i g i b l e  f o r  R&R would be reassigned 

t o  o the r  u n i t s  p r i o r  t o  1March 1970, they were given a l l o c a t i o n s  s t a r t i n g  7-10 

days a f t e r  t h e i r  u n i t ' s  r e l e a s e  da te .  For example, personnel i n  a u n i t  t h a t  

stood down from 2-15 March 1970, received t h e i r  R&R a l l o c a t i o n s  f o r  the  d a t e s  

25-31 March. 

d. Personnel i n  t h e  second group were a b l e  t o  t ake  R&R while still assigned 

t o  t h e  d iv i s ion ;  the re fo re ,  these  personnel were given Rm's t h a t  ended a t  l e a s t  

two days p r i o r  t o  t h e  beginning d a t e  of t h e i r  u n i t ' s  standdown. For example, 

t h e  personnel i n  a u n i t  t h a t  began standdown on 15 March 1970 were given R & R ' s  

f o r  t h e  period beginning 1March and ending 13 March. Uni ts  s tanding down on 

30 March 1970 received a l l o c a t i o n s  ending no l a t e r  than 27 March. This  insured 

t h a t  a l l  R & R ' s  ended a t  l e a s t  two days p r i o r  t o  t h e  beginning of each u n i t ' s  

standdown. 

EQUIPMENT: Specia l  Services  non-expendable equipment was d i s t r i b u t e d  t o  4. 
A-8-2 



spec ia l  serv ices  a c t i v i t i e s  aa directed by the Adjutant General and Gb, USmV. 

Redistribution of non-expendable equipment was accomplished by l a t e r a l  transfer. 



Appendix- 9 ( ~ e e n l i s t m e n t )  t o  Annex A (personnel  and ~ d m i n i s t r a t i o n )  t o  1st 
I n f a n t r y  Division KEYSTONE BLUEJAY Af te r  Action Report ( u )  

1. With t h e  announcement of redeployment, reenl is tments  i n  the d iv i s ion  f e l l  

sharply.  It was assumed t h a t  most e l i g i b l e  personnel were p u t t i n g  off t h e i r  

dec i s ions  u n t i l  t h e i r  new assignments were known. Therefore, t h e  reenlis tment  

Pro@am concentrated on personnel who had received t h e i r  assignment i n s t r u c t i o n s ,  

usual ly  as t h e i r  u n i t s  stood down. Arrangements were made w i t h  HQ, USARV, t o  

ob ta in  assignment i n s t r u c t i o n s  f o r  personnel d e s i r i n g  t o  r e e n l i s t  f o r  a d i f f e r e n t  

u n i t  a s  r a p i d l y  as possible.  However, only a s l i g h t  increase  i n  reenl is tments  

was noted a f t e r  assignment I n s t r u c t i o n s  were received. Apparently, e l i g i b l e  

personnel were wait ing ~ t i lthey a c t u a l l y  began d u t i e r  with t h e i r  new u n i t s  

before d i n g  any reenlis tment  decis ions .  

2. Reenlistment S t a t i s t i c s :  

OBJ- 1st Term RA & AUS PCT E l i g  Career Reenl PCT-
Feb 70 80 35 41.2 27 27 100 

Mar 70 None 22 N/* 19 19 100 



Appendix 10 (~ep lacement  Detachment) t o  Annex A ( ~ e r s o n n e l  and Administration) 
t o  1st In fan t ry  Division KEYSTONE BLUEJAY After Action Report ( u )  

1. During redeployment, t h e  Replacement Detachment was responsib le  f o r  coor- 

d i n a t i n g  and scheduling t h e  movement of nea r ly  17,000 personnel i n  a period of 

65 days. To accomplish t h i s ,  t h e  detachment operated two t roop movement a c t i -  

v i t i e s :  

a. 	 In-Country Operations: 

Replacement Detachment was responsib le  f o r  t r anspor t ing  personnel (1) 

fAwm t h e i r  u n i t s  t o  t h e  in-country outprocessing s i t e .  Four 2*-ton t rucks  

were used f o r  on-post t r anspor ta t ion .  A 5-ton t r a c t o r  trailer was used exclu- 

s i v e l y  t o  move baggage. 

( 2 )  The 25th Infant ry  Division and t h e  1st Cavalry Division (AM) pro 

vided t r anspor ta t ion  f o r  personnel reassigned t o  t h e i r  organizat ions.  The 

Replacement Detwhment moved a l l  o t h e r  personnel t o  the  90th Replacement B a t -

t a l i o n  by bus. 

(3 )  I n  a d d i t i o n ,  t h e  detach- nt was responsib le  f o r  t h e  con t ro l  of personnel 

wi th in  t h e  outprocessing complex. 

(4) Nearly 12,000 persons were processed through t h i s  f a c i l i t y ,  

b. DEROS Outprocessing Operations: The Replacement Detachment scheduled 

a l l  outprocessing f o r  personnel depar t ing  Vietnam, and provided t r anspor ta t ion  

t o  t h e  90th Replacement Ba t t a l ion ,  

2. No d i f f i c u l t i e s  were encountered i n  these  operations. One p o t e n t i a l  prob- 

lem deserves mention. A replacement a c t i v i t y  normally depends on replacements 

t o  supply phys ica l  labor .  Consequently, t h e r e  is only a small  number of permanent 

A-10-1 



party personnel who work i n  specia l ized areas such a s  operations, supply and 

mess. Therefore, before the replacement flow was stopped, 35 addit ional  per- 

sonnel were assigned t o  the Replacement Detachment f o r  housekeeping duties .  



Appendix 11 ( p o s t a l  operat ions)  t o  Annex A (Personnel and Administration) t o  1st 
I n f a n t r y  Division KEYSTONE BLUEJAY After Action Report (u) 

1. PLANNING: The bas ic  planning f o r  redeployment of t h e  d i v i s i o n  P o s t a l  Division 

began on 15 January 1970; emphasis was placed on l o c a t o r  s e r v i c e s  and insur ing  

l o c a t o r  cards  were completed. To accommodate t h e  increase  of t roops  i n  t h e  stand- 

down a r e a ,  two a d d i t i o n a l  u n i t s  a t  t h e  D i  An Base Camp would be opened. I n  add i t ion ,  

the  fol lowing dec i s ions  were made: 

a. P o s t a l  teams would v i s i t  each u n i t  s tanding down, g ive  a class-room type  

b r l e f j ~ g ,  and fill out  t h e  appropr ia te  number of l o c a t o r  cards  f o r  d i s t r i b u t i o n  t o  

a l l  s e c t i o n s  o r  f a c i l i t i e s  t h a t  requi red  them. 

b. Personnel r e tu rn ing  t o  CONUS o r  t r a n s f e r r i n g  wi th in  t h e  d i v i s i o n  would use 

normal mail rou t ing  procedures through t h e i r  u n i t  mail mom o r  through personnel 

outprocessing. 

c. A p o s t a l  inspect ion  team would be s e n t  t o  each u n i t  mail room t o  as s i f i t  i n  

c los ing  out  u n i t  mail records  and t o  a i d  t h e  p o s t a l  o f f i c e r  of t h e  u n i t  i n  any way 

poss ib le .  

2. EXECUTION: a. Mail d i s t r i b u t i o n  changes were prepared by each u n i t  as it 

changed l o c a t i o n s  and submitted t o  t h e  P o s t a l  Division. The P o s t a l  Division pre-  

pared d i s t r i b u t i o n  scheme changes t o  b e  submitted t o  t h e  Postmaster ,  San Francisco. 

These were submitted i n  t h r e e  increments t o  t h e  USARV S t a f f  P o s t a l  Off icer  i n  suf-  

f i c i e n t  time t o  e f f e c t  t h e  changes on t h e  d a t e s  requested. 

b. Mail d i r e c t o r y  a c t i o n s  were monitored throughout redeployment. Locator 

ca rds  were prepared on ind iv idua l s  and a c t i o n  was taken t o  l o c a t e  a l l  ind iv idua l s  

who had l e f t  t h e  command w i t h  no l o c a t o r  card on f i l e .  Several  documents were 

used t o  l o c a t e  these  individuals :  

(1 ) 1st In fan t ry  Division Personnel  Roster  



(2)  Cutprocessing schedule and changes 

(3) DERCS r o s t e r  

(4) Locator f i l e  

For each lnd lv iaua l  who was loca ted  i n  ' t h i s  manner, a s e t  of  l o c a t o r  cards  was~pre -  

pared and s e n t  t p  a l l  a c t i v i t i e s  concerned. 

c. P o s t a l  C l a d m s  and Inquir ies :  The processing of p o s t a l  claims and i n q u i r i e s  

was emphasieed; a l l  new claims were immediately processed and forwarded t o  individ-  

u a l s  f o r  completion. C l a i m s  involving i n d i d d u a l s  who had l e f t  t h e  command were 

forwarded t o  t h e  new u n i t  of assignment o r  t o  the new serving p o s t a l  f a c i l i t y .  

d o  No s i g n i f i c a n t  problems developed. However, even though considerable time 

was .;>ant by t h e  p o s t a l  inspect ion  team b r i e f i n g  u n i t  p o s t a l  o f f i c e r s  and u n i t  mail 

c l e i k s  on proper procedures f o r  preparing and d i s t r i b u t i n g  l o c a t o r  cards ,  c los ing  

out  mail records  and handling mai l ,  t hese  a c t i v i t i e s  required c lose  supervision by 

t h e  Division P o s t a l  Officer .  

(1) Some u n i t s  re leased t h e i r  mail c l e r k s  e a r l y  leaving no one t o  handle mail 

problems, l o c a t o r  se rv ice  o r  mail c a l l .  Th i s  def ic iency was de tec ted  during the  

Processing of t h e  first segment and was immediately corrected.  

(2) Locator ca rds  presented a minor problem due t o  t h e  f a i l u r e  of some u n i t s  

t o  ob ta in  completed cards  on ind iv idua l s  who were reassigned from first segment t o  

four th  segment uni ts .  The Division Locator was approximately 80-85 percent  ac-

cura te  during redeployment. Although considered good, t h i s  percentage would have 

been higher i f  u n i t s  had properly con t ro l l ed  t h e  completion of l o c a t o r  cards of 

personnel who were reassigned wi th in  t h e  d iv i s ion .  The o v e r a l l  l o c a t o r  processing 

system was a t o t a l  success,  however, and t h e  outcome uas extremely c lose  t o  100 

percent  completion of  l o c a t o r  cards  on every individual .  



Appendix 1 2  (  ~ i ~ (Personnel and Administration) Red One Band) t o  Annex A t o  1st 
Infan t ry  Division KEYSTONE BLUEJAY A f t e r  Action Report (u)  

1. GENERAL: The Commanding General d i r e c t e d  t h a t  t h e  d iv i s ion  band would be 

maintained a t  f u l l  s t r eng th  and remain completely opera t ional  u n t i l  redeployment 

opera t ions  were terminatsd,  The ceremonial band would be used a t  a l l  o f f i c i a l  

ceremonies, while t h e  s t a g e  band, rock band and var ious  ensemble groups, including 

two-hour s t a g e  shows f o r  troop entertainment,  would support u n i t s  s tanding down, 

The use of buglers  f o r  Revei l le ,  Re t rea t  and memorial s e r v i c e s  would continue, 

2. REQUIREMENTS: The d i v i s i o n  band was required  t o  accomplish t h e  fol lowing 

missions: 

a. Meet and musically g r e e t  each u n i t  o r  element thereof upon its a r r i v a l  a t  

D i  An Base Camp f o r  standdown, 

b. Provide appropr ia te  ceremonial music f o r  individual  u n i t s  as required by 

Division Headquarters and as requested by individual  u n i t s ,  These ceremonfes con- 

s i s t e d  of  brigade,  b a t t a l i o n ,  squadron, company, b a t t e r y  and troop award ceremonies, 

memorial ceremonies, co lo r  ceremonies and fa rewel l  ceremonies, 

c. Provide buglers  for Revei l le ,  Ret rea t  and memarjar ceremonies and services ,  

d. Provide entertainment i n  t h e  form of s t age  band, rock combos, t r i o s  and 

s t age  shows f o r  t h e  t roops  as requested by un i t s .  

e.  P-":!vide entertainment a t  t h e  Redeployment Processing Center f o r  t roops  

await ing t r anspor ta t ion .  

3. USSONS LEARNED: a. Personnel Strength.  

(1) PROBLEM: It was necessary t o  maintain t h e  band a t  f u l l  s t r eng th  f o r  maxi- 

mum use during t h e  d i v i s i o n  standdown period d e s p i t e  normal DEROS l o s s e s ,  

(2) SOLUTION: Close coordinat ion between the  d iv i s ion  Personnel Service Divi- 

s ion  and t h e  USARV Assignment Section insured  t h a t  enough personnel were provided 



pr io r  t o  redeployment to replace normal DEROS losses. 

b. Greeting Units. 

(1) PROBLEM I I t  was d i f f i c u l t  to  es tabl ish accurate ETA f o r  arr iving un i t s  

t o  insure tha t  each uni t  received a musical greeting. 

(2)  SOLUTION: Close coordination between the band, a r r iv ing  uni t s ,  the Divl- 

sion Transportation Office, Support Command S3 and the Military Police by using 

land l i n e  and radio communication insured reasonably accurate ETA. 

c. Division of Band. 

(1) PROBLEM1 Dividing the band in to  representative un i t s  to  greet  two o r  more 

un i t s  arr iving simultaneously at  d i f fe ren t  locations i n  D i  An Base Camp presented 

organieational d i f f icu l t ies .  

(2) SOLUTION: This problem was a l lev ia ted  through an intensive crosstraining 

program in i t i a t ed  p r io r  to  the first u n i t ' s  standdown so t h a t  two separate,  but 

f a i r l y  complete band detachments were avai lable  i f  necessary, 



Appendix 13 ( ~ o n a ~ ~ r o ~ r i a t e d  (personnel and ~dmin i s t r a t ion )  t o  Funds) t o  Annex A 

1st Infantry Division KEYSTONE BLUEJAY After Action Report (u)  


1. SITUATION: Pr ior  t o  not i f icat ion,  157 nonappropriated funds were operating 

within the division: 102 unit  funds; 37 other Sundry Fundsf 12 Domestic Hire 

Funds! 3 Open Messes; 1 Central Post Fun@ 1 Chaplains Fundl and 1 Command Activ- 

i t i e s  Fund. 

2. PLANNING: The planning was based on exis t ing regulations and directives.  

Let ters  of Instruction were prepared and forwarded t o  each nonappropriated custo-

dian explaining procedures f o r  the disposit ion of the fund. A s  soon a s  standdown 

dates were made available,  funds were scheduled f o r  terminal audi ts ,  usually on 

the second o r  t h i r d  day of standdown. Form l e t t e r s  Here prepared f o r  terminal 

audi ts  and the schedules were published. Let ters  of Instruction and examples of 

form l e t t e r s  a re  under Tabs A through G. 

3. CONCEPT: The GI Funds Officer and h i s  a s s i s t an t s  would perform terminal aud- 

its of a l l  funds except the Central Post Fund and the three Open Messes; these 

would be audited by the USARV Comptroller. 

4. EXECUTION: a. Unit Funds: Two l a t e  changes required some modification of 

the  or iginal  plans f o r  terminating uni t  funds. F i r s t ,  disposit ion of residual 

asse ts  was changed. Instead of t ransferr ing these t o  the gaining unit  i n  CONUS 

o r  USARFUR, they were retained by the  USARV Central Welfare Fund. Second, some 

terminal audi ts  had t o  be rescheduled because the audi t  date of the Central Post 

Fund was advanced eight days. These two changes presented no problems and re- 

su l ted  i n  only minor adjustments t o  or iginal  plans. 

b. Central Post Fund: Residual asse ts  were transferred t o  the 1 1 t h  Armored 

Cavalry Regiment which accepted responsibi l i ty  f o r  providing service t o  uni ts  re-

maining a f t e r  the departures of the division. The change of audi t  date caused 



some unit  fund audi ts  t o  be rescheduled. 

c. Clubs: 

(1) Open Messes: The 1st Aviation Battalion Officers' Open Mess mrs terminated 

and residual asse ts  were turned over t o  USARV. The hi Khe Officers Open Mess was 

t ransferred t o  the  3-17th Cav. The 1st Infantry Division NCO/EM Open Mess was 

terminated and the residual asse ts  were turned over t o  USARV w i t h  one exception -

excess assets  t h a t  were not disposed of were stored w i t h  the  11th ACR u n t i l  USARV 

could nake a f i n a l  disposition. 

(2) Other Sundry Funds: A l l  Other Sundry Funds were terminated and residual 

asse ts  turned over t o  USARV. 

d. Domestic Hire Fund: These funds were terminated as provided f o r  i n  each 

fund's constitution. 

e. Chaplains Fund: Residual assets  and property were transferred t o  the 1 1 t h  

ACR which a l so  accepted responsibil i ty f o r  providing services t o  c iv i l ian  organ- 

i sa t ions  (  , orphanages, hospitals,  etc. ). 

f. Command Act ivi t ies  Fund: Fund owned property was disposed of and the 

residual assets  were t ransferred t o  I1 FFORCEV. 

5. PROBLEM AREA: Due t o  cash and inventory shortages, a number of investigations 

were i n i t i a t e d  at  the Lai Khe PX. Investigating o f f i ce r s  were given extensive 

technical advice bv the  S J A  before beginning t h e  investigations, and were thorough- 

l y  fami l ia r  w i t h  h he requirements. Suspense dates  were short ,  depending upon the 

type of investigations. T h i s  nas extremely important because investigating offic- 

e rs  were reguired t o  meet t h e i r  reporting dates f o r  t h e i r  t ransfers  out of the 

division. Investigations were clpsely moniAored from one cqntral  location so  t h a t  

t h e i r  s ta tus  remained current. 

6. RECOMMENDATIONS: a. Meetings must be arranged w i t h  fund custodians t o  die-

cuss i n  d e t a i l  the termination of each type of fund. Although l e t t e r s  of instruct ion 



were published, a small percentage were still unaware of correct procedures. 

b. Increased command emphasis should be given t o  insure tha t  a l l  funds 

available i n  unit  funds and Other Sundry Funds a r e  expended f o r  the benefit  of 

the troops, The f i n a l  bank balance f o r  these funds should be as cloee t o  zero as 

possible. 

TABS 

A - LOI, Unit Funds #I 

B - LOI, Unit Funds #2 

C - Other Sundry Funds 

D - %mestic Hire Funds 

E - Teminal Audit, Unit Funds 

F - Terminal Audit 



Tab A (LOI, ~ u n d s )  t o  Annex AUnit Funds #I)  t o  Appendix 13 ( ~ o n a ~ ~ r o ~ r i a t e d  
(personnel  and ~ d m i n i s t r a t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUEJAY After 
Action Report ( u )  

DEPARTMENT OF THE ARMY 

Headquarters, 1st Infant ry  Division 


APO 96345 


AVDB-P 27 January 1970 

SUBJECT: L e t t e r  of I n s t r u c t i o n  (LOI), Unit Funds 

SEE DISTRIBUTION 

1. Nonredeploying u n i t s :  Those u n i t s  not  redeploying w i l l  rece ive  guidance from 
t h e  CPF custodian on submission of f u t u r e  r e p o r t s  f o r  Unit Funds. 

2. Redeploying u n i t s ;  

a. Units t o  be deployed from RVN f o r  r e t e n t i o n  i n  a c t i v e  s t a t u s  w i l l  r e t a i n  
possession of a l l  un i t  fund cash a s s e t s  and records thereof IAW AR 230-1. Fund 
owned property w i l l  be disposed of before departure from RVN, I A W  USARV Regs 230-10 
and 230-21. 

(1)  Cash a s s e t s :  P r i o r  t o  the  u n i t  s tanding down, a l l  property w i l l  be d i s -  
posed of and a l l  ob l iga t ions  w i l l  be l iqu ida ted .  A t  standdown the  un i t  fund w i l l  
rece ive  an inspection by t h e  GI Funds Off icer .  A t  t h a t  time t h e  custodian w i l l  
w r i t e  a check payable t o  t h e  custodian of t h e  fund. This check w i l l  be t ranspor ted  
t o  CONUS and given t o  t h e  custodian of t h e  fund a t  t h e  new loca t ion ;  i .e .  t h e  
custodian, Co ;. 1/28th I n f  UrQLFund n i l 1  wPlte a check payable t o  Custodian. 
Co A. 1/25tl- Inf U d t  Fun& This check rill be cafried t o  Ft.  Riley by a Class A 
Agent and%'rven to t h e  custodian of  t h e  u n i t  fund of the u n i t  designated as Co A ,  
1/28th Irf. 

(2)  Unit fund records  w i l l  be forwarded t o  CONUS, IAW para 22, M I ,  Personnel 
and Administration, t h i s  headquarters ,  dated 21 JQnuary 1970. 

b. Unit funds of u n i t s  t o  be inac t iva ted  w i l l  be dissolved i n  RVN. A l l  u n i t  
fund cash a s s e t s ,  l i a b i l i t i e s  and property w i l l  be t r a n s f e r r e d  t o  CPF, I A W  USARV 
Regs 230-10 and 230-21. 
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AVDB-P 27 January 1970 
SWJECT.: Letter of Instruction (LOI), Unit Funds 

Units ril l  contact GI Funds Officer upon arr iva l  at D i  An f o r  standdown f o r  
the  actual. time and place of inspection. 

FOR THE COMMANDER8 

C. T .  SELBY 
LTC, AGC 
Aqiutsnt Geneml 

DISTRIBUTION r 
A ( M O ~ - I )plus 
T 




Tsb B (LOI, Funds) t o  Annex AUnit Funds #2) t o  Appendix 13 ( ~ o n a ~ p r o ~ r i a t e d  
(pasonne.1 and ~dmln ia t r a t ion )  t o  1st Infantry Division KFiSTOWe B5IFeTAY After 
Action Report (u) 

DEPARrmWT OF !CHE ARMY 
Headguartem, 1st Infantry Diviaion 

0 0  96345 

AVDB-P 

SUBJECT1 Let ter  of Instruction (LOT), Unit Funds 

I .  This l e t t e r  supersedes LO1 dated 27 Jan 70, subject as above, t h i s  headquar- 
ters .  

2. Nonredeploying units:  Those uni t s  not redeploying w i l l  receive guidance from 
the  CPF custodian on ~)ubmission of future  reports f o r  Unit Funds. 

3, Redeploying unitsr 

a. Units t o  be deployed from RVN ( to  include personnel) f o r  retention on ac- 
t i v e  s t a tus  n i l 1  re ta in  possession o f ' a l l  unit  fund asse ts  and records thereof 
IAW AR 230-1. 

b. Units t o  be deployed from RVN ( l e s s  personnel) f o r  retention on ac t ive  
s t a t u s  n i l 1  dissolve uni t  funds in-country I A W  USARV Re@ 230-10 and 230-21. 

c. Unit funds of uni ts  t o  be inactivated n i l l  be dissolved i n  RVN, IAW USARV 
Regs 23040 and 230-21. 

4. A schedule n i l l  be published by t h i s  headqnartem giving the  dates and loca- 
t ion of each terminal audit. 

FOR TAE COMMANDER: 

C.  T. SELBY 
LTC, ,AGC 
Adjuta$t General DISTRIBUTION: 

A(MO~-I)plus T 



Tab C (0the'r Sundry Funds) t o  Appendix 13 onap appropriated ~ u n d s )t o  Annex A 
(~ereonnel  and Administration) t o  1st Infantry Divrsion KEYSTONE BLUEJAY After 
Action Report (u) 

~ A R ~ E R TOF TXE ARMY 
Headquarters, 1st Infantry Division 

0 0  96345 

AVDB-P 

SUBJECT4 Terminal Audit of Other Sundry Funds 

Commanding Officer 

1st Infantry Division 
ATTNI Cu~todltm 0SF # 
@O 96345 

1, QSF -w i l l  receive a t e n i n a l  audi t ,  

2. A l l  procedures by the fund w i l l  cease 4 days pkior t o  the date of audit ,  

3. A l l  assets  will be lifiuidated and reduced t o  c a s h ,  A l l  c a sh  w i l l  be de- 
posited in  the bank by . Stock and other physical asse ts  may be l iqu i -  
dated by sa l e  o r  donation. 

4. A l l  f inancial  records pertaining t o  operation of the fund n i l 1  be currsnt and 
present a t  the time and place of the f i n a l  audlt .  

5 .  Unit w i l l  not i f  G-1 Funds off ice  upon a r r i v a l  a t  D i  An Base Camp t o  arrange 
time and place of audi t  on date specified. 

6. Additional guidance can be obtained by ca l l ing  the G-1 Funds officer LK499. 

7. Units w i l l  telephonically acknowledge receipt  of t h i s  l e t t e r  by contacting 
the G-1 Funds off ice  a t  LK4349. 

FOR THE COMMANDER1 

1st Inf Mv FL 1 0 2 4  (13 Jan 70) 



Tab D ( ~ o m e s t i c  Hire ~ u n d s )  t o  Appendix 13 ( N ~ n a p p r o ~ r i a t e d~ u n d s )  t o  Annex A 
(personnel and Administration) t o  1st I n f a n t e  Division KEYSTONE BLUEJAY A f t e r  
Action Report (u)  

DEPARTMENT OF THE ARMY 
Headquarters, 1st Infant ry  Division 

96345 

AVDB-P 27 January 1970 

SUBJECT: Domestic Hire Funds 

SEE DISTRIBUTION 

1. 31 accol+tiurc~ with paragraph 9, USARV Reg 230-2, t h e  Domestic Hire Funds of 
t h e  fo l lowing mi-ts w i l l  be d issolved pn t h e  d a t e  indicated:  

ZATE!!?xi2 -
1/7 Arty 28 Feb 70 
HHC, 2d Bde 1 Mar 70 
1/26th Inf  16 Mpr 70 
HHT, 1/4 Cav 19 Mar 70 
B Trp. 1/4 Cav 19 Mar 70 
Co C, 1st Eng En 24 Mar 70 
HHC & Co A ,  121 S i g  Bn 25 Mar 70 
Co B, 121st  Sfg Bn 26 Mar 70 
Co C, 121st S i g  Bn 26 Mar 70 
1st MP Co 28 Mar 70 
HHC, 1st Eng Bn 29 Mas 70 
r! -, DISCOM 1 Apr 70 
1st Admin Co 2 Apr 70 

2. P r i o r  t o  t h e  da te  indicated.  r e s i d u a l  a s s e t s  remaining a f t e r  payment of a l l  
debts  w i l l  be disposed of as provided f o r  i n  t h e  cons t i tu t ion  and bylaws and 
approved by t h e  responsib le  commander. A l l  f i n a n c i a l  records pe r t a in ing  t o  oper- 
a t i o n  of  t h e  fund w i l l  be current  and present  on t h e  da te  indicated.  

3. U n i t s  w i l l  t e lephonica l ly  acknowledge r e c e i p t  of t h i s  l e t t e r  by contac t ing  
t h e  G I  Funds o f f i c e  LK 4349. 



AVDB-P 27 January 1970 
SUBJECT:  D o m e s t i c  H i r e  Funds 

FOR THE COMMANDER: 

C. T .  SELBY 
L T C ,  AGC 
A d j u t a n t  General 

DISTRIBUTION:  
co, I/? A ~ Y 
CO, HHC, 2d B d e  
CO, 1/26th Inf  
CO, HHT, 1/4 C a v  
CO, B T r p ,  1/4 C a v  
CO, C o  C,  1st Eng B n  
CO, HHC & C o  A, 121st S i g  B n  
O p ,  C o  B ,  12 ls t  S i g  Bn 
CO, C o  C, 121st Sig B n  
CO, 1st MP C o  
CO, HHC, 1st E n g  B n  
CO, HHC, DISCOM 

1st A d m i n  C o  
p lus  G1 - 10 cys 



Tab E ( ~ e n i n a l  Audit, Unit ~ u n d s )  t o  Appendix 13 ( ~ o n a ~ p r o p r i a t e dFunds) t o  
Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUEJAY 
A f t e r  Action Report ( u )  

DEPARTMENT OF THE ARMY 

Headquarters, 1st Infant ry  Division 


Office of t h e  Ass is tant  Chief of S t a f f ,  GI  


AVDB-P 

SUBJECT: T e n i n a l  Audit of Unit Fund 

Commanding Officer  

1st In fan t ry  Division 
APO 96345 

I .  On t h i s  da te ,  your Unit Fund received a terminal  a u d i t  i n  accordance with 
USARV Regulations 230-10 and 230-21. The fund had no outstanding l i a b i l i t i e s ,  
no fund owned property,  and r e s i d u a l  a s s e t s  were determined t o  be cash 
i n  bank. 

2. Check # , payable t o  Custodian, D i  An Centra l  Post  Fund, was accepted f o r  
t h e  above amount. 

1st In f  Div FL 108 (14 Feb 70 



Tab F ( ~ e r m i n a l  Audit) t o  Appendix 13 ( ~ o n a ~ p r o ~ r i a t e d  (person-~ u n d s )  t o  Annex A 
n e l  and ~ d m i n i s t r a t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUeSAY Af te r  Action 
Report (u) 

DEPARTMENT OF THE ARMY 

Headquarters, 1st In fan t ry  Division 


Office of t h e  Ass is tant  Chief of S t a f f ,  G1 

APO 96345 


AVDB-P 

SWECT: Terminal Audit 

Cornvanding Off icer  

1st Infant ry  Division 
APO 96345 

1. On t h i s  da te ,  Other Sundry Fund #- received a terminal  a u d i t  i n  accord- 
ance with USARV Regulation 230-5. Residual a s s e t s  were determined t o  be $ 
cash i n  bank. 

2.
 #-, Check payable t o  Custodian, USARV Open Mess Fund, was accepted f o r  
t h e  above amount. 

1st Inf Div FL 106 (26 Jan  70) 



CUSTODIAN'S STATEMENT OF DISSOLUTION 


I hereby c e r t i f y  as custodian of #-, Other Sundry Fund t h a t  t o  t h e  b e s t  of 
my knowledge I have no cash on hand, outstanding debts ,  f i x e d  a s s e t s  o r  inven-
t o r i a b l e  stock, and t h a t  I have closed t h e  fund i n  accordance w i t h  e x i s t i n g  reg- 
u la t ions .  

DATE 


CUSTODIAN 
OSF #__ 



Appendix 14 (Civ i l i an  ~ e r s o n n e l )  t o  Annex A (Personnel and ~ d m i n i s t r a t i o n )  t o  1st 
In fan t ry  Division KEYSTONE BLUEJAY A f t e r  Action Report 

1. GENERAL: A s  of 1 February 1970, t h e  d i v i s i o n  employed 541 d i r e c t  h i r e  employees. 

These employees were assigned t o  d i v i s i o n a l  u n i t s  i n  accordance with 'the d i v i s i o n ' s  

Table of Dis t r ibu t ion  and Allowances. There were a l s o  approximately 700 d a i l y  h i r e s  

employed a t  t h e  d i v i s i o n ' s  f o u r  base camps, Lai Khe, D i  An, Dau Tieng and Phu Loi. 

2 ,  DISPOSITION# a, The d i s p o s i t i o n  of t h e  d i r e c t  h i r e  employees presented t h e  

g r e a t e s t  problem s i n c e  they were paid  by Long Binh Finance. It was e s s e n t i a l  t h a t  

time and at tendance s h e e t s  be turned i n  t o  Finance s u f f i c i e n t l y  i n  advance of each 

uni t"  standdown t o  permit t h e  p a y r o l l  t o  be made up and t h e  employees pa id  p r i o r  

t o  t h e  u n i t ' s  movement t o  t h e  standdown area.  It was i n i t i a l l y  decided t h a t  a u n i t ' s  

d f r e c t  h i r e s  would be terminated four  days p r l o r  t o  standdown. This  had t o  be changed 

t o  seven days t o  allow Finance s u f f i c i e n t  time t o  make up t h e  payrol l .  Class A 

agen t s  p i  eked up t h e  payro l l  two days p r i o r  t o  standdown ( f i v e  days a f t e r  employees' 

termination),  paid t h e  employees, and re turned the  signed p a y r o l l  shee t s  on t h e  day 

before standdown. This  procedure pri, ed e f f e c t i v e  and it is recommended t h a t  a mini- 

mum of seven days be a l loned f o r  t h e  e n t i r e  t ransact ion .  

b, On 15 January 1970, a Form 52 ( ~ e ~ u e s t  was made up f o r  Personnel ~ c t i o n )  

f o r  each air@ h i r e  employee reques t ing  h i s  termination due t o  the  redeployment 

of t h e  U T I J U ,  The e f f e c t i v e  d a t e  of  termination was not included on t h e  Form 52 a t  

t h a t  time because t h e  d a t e s  of t h e  u n i t s '  standdown were c l a s s i f i e d .  The Form 5 2 ' s  

were then taken t o  t h e  Long Binh C i v i l i a n  Personnel Office where they were held 

u n t i l  needed, When t h e  time came f o r  t h e  u n i t ' s  Class A agent  t o  c a r r y  t h e  t i m e  

and at tendance s h e e t s  t o  Long Binh Finance, t h e  e f fec t ive  d a t e  w a s  entered on t h e  

employee's Form 52 and it was processed. It should a l s o  be noted t h a t  a l l  d i r e c t  

h i r e  employees were given severance pay i n  l i e u  of two weeks not ice .  Although it 



appeared a s  a parting goodwill gesture, i t  was actually necessary due t o  the 

c l a s s i f i c a t i o n  of unit  standdown dates,  

c ,  Daily h i r e s  were used u n t i l  the day before uni t s  stood donn. A t  that 

t i n e ,  the  u n i t ' s  Class A agent returned h i s  vouchers and money t o  the  Division 

Civi l ian Personnel Officer and h i s  account was cloaed. 



Appendix 15 (Chaplain ~ c t i v i t f e s )  t o  Annex A (personnel and ~ d m i n i s t r a t i o n )  t o  
1st Infant ry  Division KEYSTONE BLUEJAY Af te r  Action Report (u )  

1. SITUATIONa The f u l l  TOE of  chapla ins  and chaplain e n l i s t e d  a s s i s t a n t s  were 

assigned and p resen t  f o r  duty when t h e  d i v i s i o n  was a l e r t e d  f o r  redeployment. 

A l l  known proper ty  had recen t ly  been inventoried. The Consolidated Chaplain's 

Fund had a balance adequate t o  cover a l l  outstanding b i l l s  and contemplated 

expenses, An a r e a  coverage p lan  was i n  force .  The Ben Cat Orphanage, t h e  

primary Civic Action p ro jec t  under Chaplain r e s p o n s i b i l i t y ,  had, through a 

combined G5/3d Brigade S5//Chaplain program, been f reed  of d e b t ,  repain ted ,  and 

aided i n  e s t a b l i s h i n g  peanut-growing and rabb i t - r a i s ing  se l f -he lp  p ro jec t s ,  

2, PLANNING: Manning c h a r t s  were analysed t o  determine what shor tages  and 

imbalances would r e s u l t  from DEROS l o s s e s ,  and from A0 and mission changes f o r  

t h e  d iv i s ion .  The a r e a  coverage p lan  was s tudied  t o  determine t h e  e f f e c t  of 

d i v i s i o n  redeployment. 

3. CONCEPT! a, Religious s e r v i c e s ,  memorial se rv ices  and counseling would 

continue a t  f i e l d  loca t ions  and bsse camps u n t i l  each u n i t ' s  standdown, and a t  

t h e  standdown a r e a  ( ~ iAn) through c loseout  of the  d i v i s i o n  on 7 Apr i l  1970. 

Transfer  of chapla ins  and chaplain e n l i s t e d  a s s i s t a n t s  within t h e  d i v i s i o n  would 

be held tr, a minimum t o  avoid turbulence and insure  adequate per iods  of se rv ice  

f o r  OF' .,. Chaplains and chaplain e n l i s t e d  a s s i s t a n t s  would be re t a ined  i n  t h e  

d fv i s fon  u n t i l  t h e  r e l e a s e  day of t h e i r  u n i t  of assignment t o  provide coverage 

as long as poss ib le  f o r  subordinate b a t t a l i o n s  and companies; a f t e r  departure 

of brfgade o r  Division A r t i l l e r y  chap la ins ,  coverage f o r  in fan t ry  o r  a r t i l l e r y  

b a t t a l i o n s  still i n  standdown s t a t u s  would be given by Division Headquarters 
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and Division Support Cornand chaplains,  Chaplain coverage a t  c l e a r i n g  companies 

( ~ / l s t  Medical Ba t t a l ion  a t  Uau Tieng and D / l s t  Medical Ba t t a l ion  at  Lai Khe), 

2d Surgica l  Hospi ta l ,  the Stockade, t h e  1.2tt1, 24th and Y3d Evacuation Hospi ta ls ,  

3d F i e l d  Hospi ta l ,  and 6 th  Convalescent would continue u n t i l  redeployment was 

terminated o r  t h e  f a c i l i t y  was closed ou t ,  Necessary r e l i g i o u s  suppl ies  and 

support would be ava i l ab le  fo r  t h e  r e l i g i ~ u s  program throwhout  t h e  standdown 

period,  

It was assumed t h a t  t h e  i n f l u x  of standdown u n i t s  a t  D i  An would c rea te  

turmoil and tens ion,  and increase  inc iden t s .  It was f u r t h e r  assumed t h a t  chap- 

l a i n s  could be e f f e c t i v e l y  employed among t h e i r  own troops,  t o  answer quest ions,  

s trengthen sagging morale, and reduce tension,  Services  a t  t h e  standdown and 

processing a r e a s  wera thus  planned. 

2 ,  EXECUTION: a. Standdoan Service: &!ring u n i t  standdowns, personnel were 

kept  busy twn4.ng i n  aquCuflpment and were en te r t a ined  by a v a r i e t y  of well, organized 

programs, Proceasing i , inas  expedited t h e  depar ture  of men and t h e r e  uas v i r t u a l l y  

no time f o r  inc iden t s  o r ,  f o r  t h a t  mat ter ,  f o r  r e l i g i o u s  servi.ces. Chaplains 

wait ing f o r  t h e i r  u n i t ' s  release d a t e  fourid i .%tt ' ie t o  do, Three b a t t a l i o n s  

conducted memorial ~ ;e rv i , ces  a t  ill A n ;  ::?tar u n i t s  held memorial s e r v i c e s  p r i e r  

t o  leaving f ie l d  i.ocatioris, 

b. 

b. Personnel: L r i y  cwnrdinatfon was made w f t h  t h e  USARV Chaplain t o  a s su re  

t h a t  replacemen- i ' o r  known DWOS "Losses wera sen t  p r i o r  t o  t h e  cut-off da te  f o r  

replacemer:!.a, CoordXnstion was a l s o  made with t h e  lJSARV chaplain on projec ted  

d a t e s  f o r  r e l e a s e  of chaplafnci and chaplafn e n l i s t e d  a s s i s t a n t s ;  USARV reques t s  

f o r  reassignment o r d e r s  thus  supported t h e  coverage plan. AC, w a s  sansul ted  on 

imbalances expected a s  a r e s u l t  of DEROS l o s s e s ,  cut-off of replacements, and 
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t h e  make-up of  standown segments, To provide adequate coverage f o r  t h e  2d B r i -

gade, one chaplain was t rans fe r red  from the  3d t o  t h e  2d Bde. Chaplain en l i s t ed  

a s s i s t a n t s  were assigned t o  t h i r d  and four th  s e g m n t  standdown u n i t s ,  then 

placed temporarily with earlier depar t ing  u n i t s  t o  g ive  required support.  On 

standdown of t h i s  u n i t ,  they  reve r t ed  t o  t h e i r  u n i t  of assignment and replaced 

a s s i s t a n t s  who were DEROS losses .  

c. Area Coverages The 23d Artillery Group continued t h e i r  coverage of 

MACV un i t s .  The I1 FFORCEV Chaplaln was n o t i f i e d  which MACV u n i t s  would con-

t i n u e  t o  be covered by the  2% Arty Gp and which could no longer be covered by 

1st I n a n t r y  Division chaplains. Dates when r e e p o n s i b i l i t y  f o r  coverage would 

be terminated were a lao  spec i f i ed ,  

d, Hospi ta l  and Medical Evacuation Coverage: llue t o  A0 changes, 2d Bde 

chaplains were r e l i eved  of  r e s p o n s i b i l i t y  f o r  h o s p i t a l  coverage; Div Arty and 
., 

1st Engineer Ba t t a l ion  chaplains were tasked t o  cover the 12th Evac Hospital  

(cu c h i  ); and DISCOM chapla ins  were given s o l e  r e s p o n s i b i l i t y  f o r  scheduled 

coverage of 24th Evaer 93d Evac and 3d F i e l d  Hospitals ,  Coverage of D / l s t  

Med Bn and t h e  2d Surgica l  Hospit::l (La i  IShe) was tra.nsferred from 3d Brigade 
z. 

chaplains,  f i r s t  t o  l ' ivlsfon Headquarters, then t o  t h e  1st Brigade chaplains. 

3. DISPOSITION Ofi' PROPERTY AND MEMORABILIA: a, The b e l l  from t h e  Division 

Memorial ':hapel w a s  taken t o  t h e  Division Training Command f o r  c r a t i n g  and 

shipl: L t o  t h e  Cantigny War Museum at Wheatan, I l l f n a i s ,  Several  chapel dedi- 

ca t ion  plaques were a l s o  shipped there .  

b. I n s t r u c t i o n s  were received from t h e  Saigon Support Command, t h e  1st 

h g i s t i c s  Command, and the  USARV Chaplain regarding the  d f spos f t ion  of eccle-

e i a s t f c a l  property. Each chaplain holding eccles ia ls t ica l  proper ty  from h i s  
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u n i t  supply was ins t ruc ted  t o  have the proper ty  hand-carried t o  t h e  Long Binh 

Army Depot, with t h e  appropriate DA Forms 2765-1, A l l  p roper ty  would be turned 

i n ,  including excess o r  unserviceable propertyr  each DA Form 2765-1 would have 

a document number, Rather than l a t e r a l l y  t r a n s f e r  organs t o  u n i t s  taking over 

d iv i s ion  chapels ,  t h e  USARV Chaplain ru led  t h a t  these i tems should be t rans-  

ported t o  the Depot t o  f i l l  long-standing requ i s i t ions .  The turn- in  process 

was e f f i c i e n t ,  except f o r  seve ra l  Specia l  Services  i tems t h a t  were turned i n  

t o  t h e  Long Binh Depot by e r ro r .  Recovery of these  i tems requi red  considerable 

e x t r a  work, 

c ,  Specia l  Services  property had been hand.-receipted t o  t h e  Ass i s t an t  Divi- 

s ion  Chaplain and f u r t h e r  hand-receipted t o  us ing chaplains. A s  each chaplain 

f in i shed  using t h e  property,  he turned it i n  t o  the  Ass is tant  Division Chaplain, 

who immediately turned it i n  t o  Specia l  Services.  This  operat ion went smoothly 

except f o r  one f a c t o r .  There were no records  a t  the  Division Chaplain 's  o f f i c e  

of items on hand-receipt from the Centra l  Poat Fund, Late discovery by LTF of 

property chargeable t o  chapla ins  who had departed 6 t o  12  months e a x l l e r  

caused a l a s t  minute rush t o  c l e a r  t h e w  -~ccounta,  

d ,  The d i s p o s i t i o n  of c:lLacs and pews was  delayed u n t i l  it was known vhich 

chapels  would be t r ans fe r red  t o  US u n i t s ,  This  information was ul t imate ly  

secured through . , tal lat ion Coordinators aa i t  became ava i l ab le ,  

4. TURNOVEP C CIVlL AFFAIRS PROJECTS: a ,  During t h e  last f i v e  months, t h e  

3d Bde 55 had aided chaplains i n  coordinat ing an arrangement with t h e  Ben C a t  

D i s t r i c t  Chief regarding support of t h e  Ben Cat Orphanage. It was agreed t h a t  

f i n a n c i a l  a s s i s t a n c e  from US u n i t s  would be acceptahla i f  processed through 

and supervised by D r ,  Tom Stebbins ,  Chairman of t h e  Vietnam Mission of t h e  
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Chr i s t i an  and Missionary Al l iance ,  with o f f i c e s  i n  Saigon; D r .  Stebbins accepted 

the  r e s p o n s i b i l i t y .  An a g r i c u l t u r a l  se l f -he lp  program would a l s o  be acceptable 

under t h e  supervis ion  of CORDS. Surplus food and mater ia l  support could be given 

t o  the  orphanage, providing adequate records  were maintained by chapla ins  and 

S5 's  no t i f i ed  t h e  D i s t r i c t  Chief of such g i f t s ,  The l l t h  ACR Chaplain was no t i -

f i e d  of these  agreements and encouraged t o  have the  Regiment continue f i n a n c i a l ,  

food and mate r i e l  support under t h i s  arrangement. A p i c t o r i a l  and news repor t  

t o  s t a t e s i d e  sponsors of the  Ben Cat o r  Andreu McMellon Memorial Orphanage 

was prepared t o  s t imula te  continued support.  

b. I n  add i t ion ,  t h e  11th ACR was n o t i f i e d  of orphanages, schools  and hos- 

p i t a l s  t h a t  had been aided by 1st I n f  Div chaplains with p a r t i c u l a r  emphasis 

on t h e  Ben Son o r  S t .  Joseph's  Lepmsarium. 

5 .  THE 1ST INFANTRY DIVISION CONSOLIDATED CHAPLAIN'S FUND: a. The Division 

OPLAN f o r  redeployment spec i f i ed  t h a t  chaplain" funds would be handled i n  

accordance with i n s t r u c t i o n s  given by t h e  USARV Chaplain. I n  consul ta t ion  

with the  USARV Chaplain, it was decided t h a t  a $3000.00 grant  would be given t o  

t h e  USARV Consolidated Chaplains3 Fund f o r  Vietnam-wide s p e c i a l  p r o j e c t s ,  a 

$500,00 g ran t  given t o  For t  Riley,  Kansas, Consolidated Chaplains'  F ~ n d ,  and 

t h e  balance of  the  a s s e t s  and l i a b i l i t i e s  t r a n s f e r r e d  t o  t h e  l l t h  Armored 

Cavalry Regiment Consolidated Chaplains'  Fund subjec t  t o  l l t h  ACH concurrence, 

The 1st r i l  Div Fund Council, a t  its January and February 1970 meetings, approved 

the g rdn t s  and the proposed t r a n s f e r  of  assets and l i a b i l i t i e s ,  A check payable 

t o  t h e  11th ACR Fund was wr i t t en  t o  c l o s e o u t  t h e  1st In f  Div Chaplains'  Fund 

bank account. To handle t h e  t r a n s f e r  of t h e  balance remaining i n  t h e  1st Inf  

Div Fund account (because of checks wr i t t en  but  not presented f o r  payment), t h e  

l l t h  ACR Fund Custodian was author ized  t o  s i g n  checks drawn on t h e  1st Inf Div 
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account. Payment was s t q v e d  on checks which were determined t o  be i n  a l o s t  

s t a tus !  the  l l t h  ACR Custodian iqsued replacement checks from the l l t h  ACR 

Fund and t r ans fe r red  remaining 1st Inf Div Funds t o  t h e  l l t h  ACR account, 

b. Offerings received a f t e r  closeout  d a t e  were given t o  the  l l t h  ACR 

Chaplain Fund Custodian, who paid author ized  b i l l s  and disbursed designated 

offerings.  

d. A l l  fund owned property was inventor ied  p r i o r  t o  t h e  t r a n s f e r  of t h e  

fund; a number of i tems were signed f o r  by t h e  l l t h  ACR Custodian who hand- 

rece ip ted  them back t o  the  1st In f  Div Asst Div Chaplain. An inventory was 

conducted on t h e  a r r i v a l  of the  l l t h  ACR a t  D i  An and t h e  hand-receipts 

destroyed. 
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1. SITUATION: a. The d iv i s ion  Provost  Marshal 's Office (PMO) and t h e  Criminal 

Inves t iga t ion  Division (CID) were loca ted  at  Lai Khe with t h e  Diviaion Headquarters. 

The PMO provided complete opera t ional  c o n t r o l  over a l l  m i l i t a r y  po l i ce  opera t ions  

i n  t h e  d i v i s i o n ,  maintained a phys ica l  s e c u r i t y  sec t ion  f o r  t h e  d i v i s i o n ,  co l l ec ted ,  

coordinated and d i s t r i b u t e d  a l l  m i l i t a r y  po l i ce  r e p o r t s ,  e f fec ted  l i a i s o n  with t h e  

VN National P o l i c e  and V N  Mi l i t a ry  P o l i c e  opera t ing  wi th in  t h e  1st In f  Div TAOR, 

and coordinated with t h e  d iv i s ion  staff and u n i t  commanders on mi l f t a ry  po l i ce  

funct ions  a f f e c t i n g  t h e i r  r e spec t ive  a reas .  

b. The 1st Mil i ta ry  Po l i ce  Company consis ted  of f o u r  line pla toons  and one 

s e c u r i t y  platoon.  Three platoons were deployed i n  basecamps wi th in  t h e  d iv i s ion  

TAOR with t h e  mission of providing m i l i t a r y  po l i ce  support t o  these  i n s t a l l a t i o n s .  

One l i n e  platoon and t h e  s e c u r i t y  p la toon remained a t  L a i  Khe t o  provide s e c u r i t y  

f o r  c r i t i c a l  a r e a s  of the  Division Headquarters. Each l i n e  p la toon was capable 

of performing t h e  f u l l  scope of m i l i t a r y  pol fce  func t ions  t o  inc lude  convoy con- 

t r o l ,  weapons r e g i s t r a t i o n  and PW c o l l e c t i n g  f a c i l i t i e s .  

2. PLANNING: a. Elements of information necessary f o r  redeployment planning in-  

cluded t h e  following items: 

(1 )  TL redeployment d a t e  of  t h e  d iv i s ion .  This  was made known by a formal 

annouricement from t h e  Commanding General on 12 January 1970, 

(2)  The standdown d a t e s  and l o c a t i o n s  of  individual  u n i t s  of t h e  d i v i s i o n ,  

inc luding those of the  1st MP Co, were obtained from t h e  d i v i s i o n  G3. 

( 3 )  The information necessary f o r  t h e  removal of individual  l i n e  platoons 

from t h e i r  r e spec t ive  basecamps and t h e  des ignat ion  of a replacement MP u n i t  was 

coordinated between t h e  d i v i s i o n  Chief of S t a f f ,  t h e  d iv i s ion  PM, t h e  I1 FFORCEV 





(2)  Maintaining s u f f i c i e n t  f l e x i b i l i t y  t o  cope with any s i t u a t i o n .  

(3) Es tabl ish ing and maintaining a philosophy of "Service before Enforcement" 

i n  dea l ing  w i t h  t roops  on standdown. 

(4) Effec t ing  a smooth t r a n s i t i o n  between MP u n i t s  a t  individual  basecamps 

t o  provide continuous m i l i t a r y  p o l i c e  support  f o r  each i n s t a l l a t i o n  f a c i l i t y .  

(5) Establ ish ing and maintaining c lose  coordinat ion with t h e  commanders of 

u n i t s  s tanding down. 

(6) Monitoring t h e  var ious  redeployment a c t i v i t i e s  and being ready t o  provide 

support  f o r  them as needed. 

3 EXECUTIONI a. On 12 February 1970, t h e  1st MP Headquarters, t h e  PMO and 

C I D  moved from Lai Khe t o  D i  An and rees tab l i shed  normal operations. 

h. On 14 February 1970. t h e  4 t h  platoon moved from Phu Loi t o  D i  An, followed 

by t h e  1st platoon from Dau Tieng on 19 February, and t h e  3d platoon from Lai Khe 

on 15 March. A t  D i  An, t h e  company supported t h e  d iv i s ion  u n t i l  272400 March 1970 

when i ts  a r e a  r e s p o n s i b i l i t i e s  were turned over t o  t h e  300th Military Po l i ce  Company, 

A t  t h a t  t i n e ,  t h e  1st MP Co stood down and was "released" on 1 Apr i l  1970. 

4. RECOMMENDATIONS: a. Effec t  coordinat ion f o r  t h e  t r a n s f e r  of a r e a  responsi-

b i l i t i e s  with t h e  ga in ing command a s  e a r l y  as possible.  

b. Plan f o r  a poss ib le  customs inspect ions  requirement i n  t h e  event it should 

become necessary. The plan should be coordinated w i t h  t h e  USARV PMO. 
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1. The Redeployment Control Center (RCC) was es tab l i shed  on 20 January 1970 with 

rep resen ta t ives  from each of t h e  G-s taf fs ,  Division Support Command, Adjutant Gen- 

e r a l ,  S ignal ,  Information Off ice ,  Transportat ion Office and t h e  Provost Marshal. 

A c h a r t e r  was drawn up and t h e  mission of t h e  RCC assigned ( see  Tab A). It was 

es tab l i shed  as t h e  s t a t i s t i c a l  d a t a  bank f o r  a l l  information pe r t a in ing  t o  t h e  re-  

deployment of t h e  1st In fan t ry  Division from Vietnam. Charts  were maintained t o  

i n d i c a t e  t h e  up-to-date s t a t u s  of  each r e p r e s e n t a t i v e ' s  a r e a  of i n t e r e s t .  Each 

represen ta t ive  was expected t o  be an  "expert" i n  h i s  area, was required t o  b r i e f  

members of t h e  Command Group and v i s i t o r s  from o the r  u n i t s ,  and was tasked t o  

handle any problems which occurred i n  h i s  s p e c i f i c  f i e l d .  

2. A l l  G I  redeployment b r i e f i n g  c h a r t s  were maintained at  the  RCC and a r e  shown 

under Tabs B-R t o  t h i s  appendix. 

3. The d a i l y  b r i e f i n g  given t o  t h e  Commanding General covered t h e  d iv i s ion  s t r eng th  

and u n i t  redeployment s t a t u s .  Approximately once a week, t h e  s t a t u s  of awards and 

s t a t u s  of funds c h a r t s  were shown. While t h e  d iv i s ion  was maintaining offens ive  

opera t ions ,  t h e  s t a t u s  of maneuver b a t t a l i o n s ,  a r t i l l e r y ,  combat support and combat 

se rv ice  support b a t t a l i o n s  were a l s o  br iefed .  

4. I n  add i t ion  t o  t h e  evening b r i e f i n g  f o r  t h e  Command Group, numerous update 

b r i e f ings  were given t o  VIP's from o t h e r  headquarters  who v i s i t e d  t h e  d iv i s ion  t o  

monitor redeployment a c t i v i t i e s .  These b r i e f i n g s  centered around an  evaluat ion of 

methods used i n  redeployment operat ions.  

5. The 17th Mi l i t a ry  History Detachment was located  i n  t h e  RCC and supervised the  

wr i t ing ,  e d i t i n g  and publishing of t h e  redeployment after a c t i o n  repor t .  
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B - RCC Organisation 
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M - NCO S t a t u s  
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P - NCO/EM Open Mess 
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DEPARTMENT OF THE ARMY 
Headquarters, 1st In fan t ry  Division 

Office of t h e  Chief of Staff 
G O  96345 

AMBrCS 22 January 1970 

SUBJECTI Char ter  f o r  1st In fan t ry  Division Redeployment Control  Center 

SEE DISTRIBUTION 

1. ?he 1st In fan t ry  Division Redeployment Control Center (RCC) is hereby es-
t ab l i shed  as t h e  s t a t i s t i c a l  data bank f o r  a l l  infonnation pe r t a in ing  t o  t h e  
redeployment of  t h e  Big Red One from t h e  Republio of Vietnam. It w i l l  nerve 
as t h e  information cen te r  on t h e  s t a t u s  of d i v i s i o n  redeployment a c t i v l t i e s .  
Charts  w i l l  be maintained i n  t h e  RCC t o  i n d i c a t e  t h i s  e t a t u a ,  and each member 
of t h e  RCC w i l l  be prepared t o  f u l l y  expla in  t h e  s i t u a t i o n  wi th in  h i s  p a r t i c -  
u l a r  a r e a  of  i n t e r e s t .  

2. Representat ives of  t h e  fol lowing s e c t i o n s  w i l l  comprise t h e  RCC: G I ,  G2, 
Gj, a,G 5 ,  AG, DISCOM, ADE, DSO, 10,  DTO and PM. I n  add i t ion ,  t h e  RCC w i l l  
have an  admin i s t r a t ive  s e c t i o n  c o n s i s t i n g  of  a Sergeant Major, an  admin NCO 
and a c lerk .  The AG rap reaen ta t ive  w i l l  be t h e  RCC Coordinator i n  t h e  abeence 
of t h e  ACofS, G1.  

3. A l l  members of t h e  RCC w i l l  maintain a log  of a o t i v i t i e a  from 1800 hours 
t o  1800 hours each day. These log6 w i l l  be consolidated by t h e  RCC SSM and 
submitted t o  t h e  ACofS, G1 p r i o r  to 2100 hours each evening. 

4. Members of  t h e  RCC w i l l  l n e u r e  t h a t  t h e i r  whereabouta a r e  known 24 hours 
a day by u t i l i a i n g  t h e  aign-out board posted i n  t h e  RCC building.  

A. G. HUME*
/ 	Colonel,  GS 

Chief of S t a f f  
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UNIT REDPLOYMEN? STATUS 

STANDDOWN TODAY'S 
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EM 
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no 

EM 
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.. 
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EM 

TOMORROW'S 

STRENGTH 
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Af te r  Action Report ( u )  
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INTRA - DIVISION TRANSFrnS 

TO DISCOM: 

GRAND TOTAL : 
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c e n t e r )  t o  Annex A (personnel  and Administrat ion)  t o  1st In fan t ry  Division 
KEYSTONE BLUEJAY A f t e r  Action Report (u) 

U.S. 

AWARDS PROCESSING ZCATISTICS 

FOR THE PERIOD 

PENDING 	 PROCESSED 
THIS WEEK 
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VIETNAMESE 

AWARDS PROCESSING STATISTICS 

FOR THE PERIOD --

PENDING APPROVED BY USARV 
THIS WEEK 

ADS0 2d CLASS 

AFHM 1st CLASS 

AFHM 2d CLASS -- -

P P 

CAHM 2d CLASS 
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MANEWER BATTALION STRENGTH STATUS 

AS OF 

GAINS & LOSSES FOR LAST WEEK 

NET 
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STRENGTH STATUS 

AS OF 

ARTILLERY 

COMBAT SUPPORT & 

COMBAT SERVICE SUPPORT 
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COMBAT ARMS 

OFFICER\& WARRANT OFFICER STATUS 

AS OF 

OTHER UNITS ! 
_ j . -

TOTAL 
--- I -
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NCO STATUS 

AS OF 

. 
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AC OF S,  El 

SIGNIFICANT SHORTAGES 

05820-RADIO 


11CLCO-MORTAR 
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OFFICER aeEn MESS 
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Actf on Report. (u) 

NCO/EN (IPW MESS 
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1. LA1 KHE PX: a. I n i t i a l  guidance spec i f i ed  t h a t  t h e  Lai Khe PX should reduce 

and prepare t o  closeout  NLT 15 March 1970, The PX was t o  sell out  a l l  luxury 

i tems and only s tock necess i ty  items, Since a l l  t roops would outprocess through 

D i  An, the  D i  An PX would remain open, s tock nice-to-have i tems and be t r ans fe r -  

r ed  t o  a new u n i t .  

b. Retail Sales:  Sa les  during t h e  phase down decreased sharply ,  pr imar i ly  

due t o  l ack  of merchandise t o  s e l l ,  The PX was reduced t o  necess i ty  items only. 

c .  Items Purchased8 There were increased demand f o r  JAKOR and luxury merchan- 

d i s e  during t h i s  phase down, A l l  personnel were informed t h a t  t h i s  type of mer-

chandise could be purchased at  t h e  D i  An PX. 

d. Services ;  A l l  concession s e r v i c e s  (laundry, t a i l o r ,  barber ,  i c e  cream, 

e t c . )  remained open u n t i l  t h e  PX closed,  Concession sales p a r a l l e l e d  troop 

s t rength ,  

e. Personnel: 

(1) Attempts t o  p lace  m i l i t a r y  aersonnel  i n  o the r  exchanges t o  u t i P i e e  t h e i r  

experience were unsuccessfu?,  ind  most were reassigned based on t h e i r  PMOS, 

(2 )  A l l  l o c a l  national employees who would agree t o  move were piaced at 

o the r  PX's. Those who did  not  wish t o  move were re leased,  

2. D I  AN P:8 a .  On If February 1970, t h e  PX, Acct #1059, i n  D l  An North was 

made an annex of t h e  main PX, Acct #1066, i n  D i  An South. Th i s  was done t o  in-  

crease  the  volume of ava i l ab le  i tems at  t h e  Main PX and use its b e t t e r  s torage  

and d isplay  f a c i l i t i e s .  The t o t a l  volume of s a l e s  of t h e  two s t o r e s  remained 

equal. 

b. Once t h e  scheduled d a t e s  of  t h e  various u n i t  standdowns and the  number of 



t roops  involved were determined, coordinat ion with t h e  Direc tor  of t h e  Bien Hoa/Long 

Binh Area Exchange was made t o  insure  t h a t  t h e  normal quan t i ty  of items a l loca ted  

f o r  D i  An would be propor t ional ly  augmented. However, normal business hours were 

not a l t e r e d  during standdown, 

c. The volume of s a l e s  during opera t ions  Keystone Eagle (9th In fan t ry  Dfvi- 

s ion)  and Keystone Cardinal (3d Brigade, 82d Airborne ~ i v l s i o n )  were used t o  da te r -  

mine stockage l e v e l s  f o r  Keystone Bluejay. 

d. By es tab l i sh ing  continuous d i r e c t  l i a i s o n  with t h e  Bien ~ o a / ~ o n g  Binh Area 

Exchange Headquarters, a g r e a t  amount of f l e x i b i l i t y  was given t o  t h e  ensuing opera- 

t ion .  

e ,  The goal  of t h e  PX during the  standdown period was t o  provide t h e  t roops  

with as much merchandise as was a v a i l a b l e  i n  t h e  Exchange System. The Exchange 

Staff  was increased by personnel from t h e  1st Supply and Transport Ba t t a l ion  t o  

handle t h e  increased volume of sa les .  Transportat ion was a l s o  furnished by t h i s  

u n i t  t o  augment normal de l ivery  operat ions.  Tota l  s a l e s  were more than double t h a t  

of a normal period,  
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I. GENERALI a. The goal of the dlvision Finance Office during redeployment 

was t o  insure tha t  every individual departing the division received prompt, cour-

teous and accurate pay service. 

b. Throughout redeployment, the Finance Office was involved In four  separate, 

but coordinated operations; 

The Quality Assurance Section was i n i t i a l l y  assigned additional personnel (1) 

fron within the Finance Office and expanded in to  a 24-hour operation t o  insure 

tha t  a l l  17,000 finance records of the division received a thorough and compre- 

hensive audit  before being released. 

( 2 )  An outprocessing f a c i l i t y  was established i n  the Division Training Com- 

mand f o r  the outprocessing of in-country reassignees. 

(3) DEROS personnel mere outprocessed through the existing Division Finance 

outprocessing f a c i l i t y .  

(4) Although act ively engaged i n  the audi t  of 17,000 finance records and the 

operation of two outprocessing f a c j l l t i e s ,  the division Finance Office a l so  con- 

tinued regular pay service,  t o  include a normal February payday, The Pay Branch, 

which is charged w i t h  the  responsibi l i ty  f o r  the preparation of payrolls,  wss 

operating a+ reduced strength,  due t o  a l o s s  of personnel t o  the auditing and 

outprocez sing f a c i l i t i e s ,  In addition, t o  achieve the f l e x i b i l i t y  needed t o  in- 

sure t h a t  a l l  division personnel were paid on February payday, it was necessary 

t o  manually prepare a l l  vouchers (instead of the mechanieed vouchers prevfously 

used). Due t o  t h i s  workload, the preparation of the  February payrolls became a 

24-hour operation f o r  the personnel remaining in  the Pay Branch. Payday proced- 

ures during the withdrawal cycle a r e  shown under Tab A. 



2. PLANNING: When a u n i t  reached t h e  standdown a rea ,  t h e  AG provided Finance with 

r o s t e r s  of personnel t o  be reassigned in-country and DEROS personnel. Based on 

t h e s e  r o s t e r s ,  f inance  records were pul led  and completely audi ted  by t h e  Qua l i ty  

Assurance Sections any pay d tscrepancies  de tec ted  were immediatley corrected.  

Skeletonized vouchers, containing t h e  s o l d i e r ' s  name and a l l  e s s e n t i a l  da ta  except 

d o l l a r  amount, Mere prepared by t h e  Pay Branch and placed i n  each man's f inance  

f o l d e r .  This was done t o  g ive  t h e  s o l d i e r  t h e  option of drawing a l l  o r  any part 

of h i s  pay accrued on t h e  da te  he  outprocessed. Allotment documents stopping 

Class S savings  dqos i t a  were prepared f o r  DEROS personnel by t h e  Servfce Control 

Branch and placed i n  each f inance  record. The prepara t ion  and placement i n  t h e  

fina-,.:a records of t h e  above documents s u b s t a n t i a l l y  reduced t h e  outprocessing 

time f o r  each individual, 

3. EXECUTIoNt Personnel were n o n a l l y  outprocessed through f inance  i n  groups of 

aprox&rnately 75 pe r  hour, The f inance outprocessing was accomplished in-fpve 

s t e p s ,  Responsib i l i t ies  of f inance  personnel a t  each outprocessing s t e p  %:re shown 

under Tab B. Outprocessing s t a t i o n s  were a s  fol lows:  

a. S t a t i ~ nI s Each group was assembled and gfven a s h o r t  b r i e f i n g  by t h e  

Finance O I C  on w h a t  was t o  be done a t  each s t ep .  Each s o l d f e r  was a l s o  given a 

l e t t e r  of i n s t r u c t i o n  f o r  f inance  outprocessing during t h i s  b r i e f i n g  ( see  Tab c), 

Afte r  each b r i e f ing ,  each i n d i v i d u a l ' s  name was ca l l ed ,  he was given h i s  pay re -  

cords and d i r e c t ? ~  t o  S t a t i o n  2, 

b. 	 S t a t i ~ , ~  (I)2 :  Pay and allowances due t o  da te  were computed and amount 

individual  des i red  t o  draw entered on pay voucher. 

(2) Advance pay and/or advance t r a v e l  pay, if des i red ,  were computed and 

entered- on apprapsiate.voucher f o r  DEROS personnel on;ly. 

(3)  	 Leave record was balanced and acknowledged by individual .  

Each individual  w a s  queried about r ecen t  promotions f o r  which he had (4) 



not been paid. Any needed orders were obtained. 

Locator cards were prepared on each ind iv idua l  showing h l s  new u n i t  of ( 5 )  

assignment. These cards,  s igned by t h e  individual ,  a l s o  served as a r e c e i p t  f o r  

h i s  f inance  records. 

( 6 )  Any pay inquiry  o r  complaint was discu6sed and necessary ac t ion  taken. 

e. Sta t ion  38 (1) Each ind iv idua l% al lotment s t a t u s  was discussed and any 

changes des i red  by t h e  ind iv idua l  were i n i t i a t e d .  

(2) A t  t h e  end of each day, a l l  al lotment documents were forwarded t o  t h e  

Ff nance Center. 

d. S ta t ion  4: Expesienced Finance N C O ' s  cheeked t h e  accuracy 01%a l l  pay 

documents and t h e  Peavre record,  A t  t h i s  s t e p ,  each individual  Mas asked if he 

was s a t i s f i e d  with t h e  s e r s f c e  rendered o r  had any quest ions t h a t  had not  been 

answered. Personnel not  completely s a t i s f i e @  were re fe r red  t o  t h e  OIC, No in-  

d iv idua l  was permit ted t o  leave  t h i s  a rea  u n t i l  a11 problems o r  i n p j f s f e s  were 

resolved t o  h i s  s a t i s f a c t i o n .  Personnel were then d i rec ted  t o  t h e  cash ie r  f o r  

payment, 

e ,  S ta t ion  58 Personnel s o  d e s i r i n g  were paid  and a l s o  af forded t h e  oppor- 

t u n i t y  t o  purchase a Treasury C?~::Kf o r  mail ing t o  t h e  United S ta tes ,  

f. Off icers  were processed i n  t h e  same manner with tile excefiion t h a t  one 

c l e r k  coflpleted a l l  a c t i o n s .  

4. CLOSF:.,ST OF 1ST INFANTRY DIVISION FINANCE OPERATIONS IN RVN: The redeploy- 

ment o~ t h e  d iv i s ion  a l s o  necesaita-ted t h e  c los ing  of 1st Inf  Div Disbursing 

S t a t i o n  Symbol Number (DSSN) f inance  account i n  RVN. The Treasury Department 

decis ion  t o  i n a c t i v a t e  1st Infant ry  Division DSSN 6414 and redes ig ra te  t h e  24th 

Infant ry  Division ( ~ e c h )  DSSN 5454 as t h e  1st Infant ry  Division d isburs ing  a c t i v -  

i t y  upon a r r i v a l  of t h e  Big Red One a t  For t  Riley somewhat minimieed t h e  problems, 

normally inherent  i n  t h e  c los ing  of a f inance o f f i c e ,  However, t h e  inac t iva t ion  



of a DSSN is a very complex process. The last day o f  d isburs ing  opera t ions  f o r  

t h e  1st Inf Div i n  RVN was 6 Apri l  1970. Although regula t ions  a l l o n  a 10 day 

per iod subsequent t o  t h e  l a s t  day of d isburs ing  operat ions f o r  c los ing  t h e  account, 

811 ac t ions  were completed and f i n a l  accounting r e p o r t s  submitted on 8 Apr i l  1970, 

TABS 

A - Payday Procedures f o r  February and March 

B - Finance Personnel Duties and Respons ib i l i t i e s  

C - Finance Outproeessing 



Tab A (payday Procedures f o r  February and March) t o  Appendix 19 (Finance) t o  
Annex A (personnel and ~ d m i n i s t m t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUWAY 
A f t e r  Action Report (u) 

DEPARTMENT OF THE ARMY 

Headquarters, 1st Infant ry  Division 


Q O  96345 


AVDB-FO 7 February 1970 

SUBJECT: Payday Procedures f o r  February and March 

TO1 SEE DlSTRlBUTION 

1. N m l payday f o r  t h e  months of February and March w i l l  be extremely d i f f i -  
c u l t  due t o  t h e  redqloyment  of ,  and t r a n s f e r s  wi th in t the  Division. 

2. To insure  that every Big Red One s o l d i e r  is paid  accura te ly  through date of 
DEROS o r  rqss ignment ,  t h e  fo l lqn ing  procedures have been es tabl i shed:  

a .  Personnel ~ u t ~ p r o c e s s i n g  Quring t h e  per iod  15 Febmary_l&hrougl?Ii9 E8rch 
1970 w i l l  rece ive  t h e i r  last regu la r  end-of-month pay on 31 January i970, 

(1)  Personnel out-processing during t h e  per iod  15 through 20 February w i l l  
r p c e i v ~  pay i n  t h e  amount accrued s i n c e  l a s t  regularr pay thrdugh t h e  h t e  of 
oqt-processing. 

(2) Personnel ~ u t - ~ r o c e s ~ i n ~  10 March dur ing t h e  per iod  21 February through 
w i l l  rece ive  pay represent ing  t h e i r  end-of-month pay f o r  February, 

'b. Personnel out-processing during t h e  per iod  11 March through 3 Apr i l  1970 
w i l l  rece ive  t h e i r  last r e g u l a r  end-of-month pay on 28 February 1970, 

(1)  Personnel out-processing during t h e  per iod  1: through 20 March w i l l  
rece ive  pay i n  the  amount accrued s i n c e  last r e g u l a r  pay through t h e  d a t e  of 
out -processing. 

(2)  Personnel out-processing during t h e  per iod  21 March through 7 Apr i l  w i l l  
rece ive  pay represent ing  t h e i r  end-of-month pay f o r  March. 

3. Personnel on check payro l l s  w i l l  be pa id  as usual  through t h e  month preceding 
out-processing. Arrangements mgy be made during out-processing f o r  t h e  current  
~ o n t h ' s  payment by check. 

4. Exceptions t o  t h e  above procedures w i l l  be made on an individual  basis. A l l  



AVDB-FO 7 February 1970 
SUBJECT1 Payday Procedures f o r  February and March 

personnel w i l l  be thoroughly b r i e fed  and cpunseled on t h e i r  pay s t a t u s  and options 
a v a i l a b l e  during out-processing. 

5. Request a l l  u n i t  commanders assist i n  t h i s  mat ter  by providing r o s t e r s  of as-
signed personnel a s  of 20 February, 10  March and 20 March. Rosters should a r r i v e  
a t  Division Finance Office,  ATTN: Pay Division, NLT 23 February, 13 March and 
8 March respectively.  

FOR THE COMMANDER: 

C. T. SELBY 
LTC, AGC 
Adjutant General 





STA #4 (Dutf e s  and ~ e s ~ o n s i b i l f t i e s )  

1. Insure  t h a t  a l l  requi red  a c t i o n s  have been taken.  
2. Check f o r  any missing documents. 
3. Verify t h e  leave balance on t h e  reverse  s i d e  of t h e  leave record and 
then sign it. 
4. P u l l  the  DD Form 141 from FDRF. Insure t h a t  it was signed bysmTfce 
member. 
5. 	 Give FDRF t o  se rv ice  mevber and d i r e c t  him t o  t h e  cash ie r  if any pay- 

e n t  is t o  be qade. 
6. Advise se rv ice  member t o  f i l l  out  MACV Form 385 f o r  purchase of Trea- 
sury  Check if desired.  

STA #5 (Dutf e s  and Responsfbil i  t i e s )  

1. Pay a l l  properly c e r t i f i e d  vouchers f o r  payment. 
2. Insure t h a t  t h e  s e w f e e  member prope.Tly s igns  t h e  o r i g i n a l  copy of 
voucher and I s  properly i d e n t i f i e d  before payment is made. 
3. Have your weapon i n  t h e  cage with you a t  a l l  times. 
4. Insure  maximum s e c u r i t y  of a l l  pa id  vouchers and funds. 

1. Check FDRF w i t h  Off icer  t o  insure  t h a t  a l l  e n t r i e s  a r e  correc t .  
2 .  Verify and c lose  leave  record on t h e  reverse s ide .  
3. Prepare DD Form 141, i f  he does not  have one i n  t h e  FDRF. 
4. Prepare a P a r t i a l  Pay Vouehen if t h e  Of f i ce r  ~eques - t s  pay. 
5. Process a l l  reques ts  t o  start and s t o p  al lotments.  Insure t h a t  the  
led-Inf Div Brief  stamp is placed on copies #2 and #4 before r e l eas ing  

.. t2re FDRP. 
6. Diract  Off icer  t o  NCOIS! o r  O I C  f o r  f i n a l  Check. 



TAB C (Finance Out recessing) t o  Appendix 1 9  ( ~ i n a n c e )  t o  Annex A (personnel 
and Administration P t o  1st In fan t ry  Division KEYSTONE BLUFJAY After  Action 
Report ( u )  

DEPARTMENT OF TKE ARMY 
Headquarters, 1st Infant ry  Division 

Office of t h e  Division Finance Off icer  
APO San Francisco 96345 

AVDB-FO 

SUBJECT8 Finance Oil*-Processing 

Members of t h e  Big Red Ones 

1. Today you s t a r t  your f inance  out-processing. When your name is c a l l e d  
pick up your Finance Records and proceed t o  Sta t fon  2, A t  t h i s  s t a t i o n ,  
one of t h e  Finance c l e r k s  wflP review your Finance Record v i t h  you, compute 
your pay due, co r rec t  any discrepancies, answer your quest ions,  c lose  Leave 
Record and provide any o the r  a s s i s t a n c e  you request .  I f  you th ink anything 
is wrong with your pay, br ing  it t o  t h e  a t t e n t i o n  of t h e  c l e rk  here. 

2. Those of you who d e s i r e  t o  s t o p ,  s t a r t  o r  change an al lotment w i l l  move 
t o  S ta t ion  3. Service Members who do not  d e s i r e  al lotment changes w i l l  
proceed t o  S ta t ion  4 f o r  a f i n a l  Finance Records' Checka A t  t h i s  s t a t i o n  
a check of your Finance Records w i l l  be made t o  s e e  t h a t  everything is corn-
p l e t e  and up t o  date, if everything i c  s t m i g h t  and you a r e  completely 
s a t i s f i e d ,  move t o  t h e  cash ie r  f o r  pay, if you uanL Lo be paid. This w i l l  
complete your Finance out-processing and you will be diree. ted Lo t h e  Medics 
t o  continue processing. 

3 We i n  t h e  Division F'inanee Off ice  work f o e  yos and I assure  you t h a t  
your i n t e r e s t  is our primary concern, To p r o t e s t  your money thebe a r e  
four  important po in t s  I worild Pike t o  s t r e s s ,  

a. DO NOT CARRY I.4R:GE SLIMS OF MONEY WITH YOU.  YOU MAY LOSE IT OR I T  MAY 
BE STOLEN FROM YOU.  

b. YOUR EXPENSES WHILE ENROUTE TO YOUR NEXT STATION WILL BE VERY 
LITTLE IF A N Y ,  

P O  
 \OUR MONEY IS SAFE IF LEFT ON THE BOOKS, Yau MAY DRAW AS LITTLE 
AS $. OR ANY AMOUNT UP TO FIFE AMOUNT DUE YOU, 

d. IF  YOU WANT TO SEND MONEY HOME TELL THE CASHIER AND ME MILL SEND 
A TRGASURY CKECK FOR YOU. 

4, After  you f in f sh  y o u ~finance out-processing, i f  you have any quest ions 



t h a t  were not  answered t o  your s a t i s f a c t i o n p  o r  if you a r e  not conrpletely 
s a t i s f i e d ,  p lease  see  me o r  one of my o f f i ce r s .  

Good luck on your next assignment, 

J. H. COOK 
LTC, FC 
Div Ffn O f f  



Annex ( I n t e l l i g e n c e )  t o  1st I n f a n t r y  Division KEYSTONE BLUEJAY Af ter  Action 
Report (u) 

1. (u) GENERAL; This  annex covers  d i s p o s i t i o n  of agent  n e t s ,  t r a n a f e r  of 

sensor  f i e l d s ,  tu rn- in  of r ada r s ,  and o t h e r  i n t e l l i g e n c e  a c t i v i t i e s  dur ing  t h e  

redeployment of t h e  1st I n f a n t r y  Division.  

2 .  ( c )  SENSOR FIELD DISPOSITIONI a .  On 14 February 1970, t h e  1st Inf  Div 

t r a n s f e r r e d  t o  t h e  25th I n f a n t r y  Division twenty-six (26) sensors  i n  t h e  

Razorback f i e l d  and t h i r t e e n  (13) senso r s  i n  t h e  Michelin f i e l d .  To permit 

a smooth t r a n s i t i o n ,  teams from both d i v i s i o n s  monitored these  f i e l d s  on 

13 February 15'70. 

b. On 14 February 1970, t h r e e  ( 3 )  s enso r s  i n  t h e  Razorback f i e l d  were 

t r ans fe r r ed  t o  t h e  1st Cavalry Division ( A M ) .  

c. On 18 February 1970, twenty-two (22) senso r s  and a s soc ie t ed  monitoring 

equipment of t h e  Binh ~ ~ / ~ i n h  were t o  t h e  5 th  ARVNCo f i e l d  t r ans fe r r ed  

Dlvision. Teams from both d i v i s i o n s  worked toge the r  at FSB Normandy I11 f o r  

approximately one month fol lowing t h e  t r a n s f e r .  

d. Between 12 and 22 March 1970, seventy-seven (77)  senso r s  and a s soc ia t ed  

monitoring equipment were t r a n s f e r r e d  from t h e  Binh My, Highway 301, Rocket 

Be l t  and Song Be f i e l d s  t o  t h e  5 t h  ARVN Div. Teams from both d i v i s i o n s  monl- 

tored these  senso r s  dur ing  t h e  t r a n s f e r  period.  

e .  A l l  remaining equipment, t o  inc lude  excess sensors ,  monitoring equip- 

ment and spare  p a r t s ,  was t r a n s f e r r e d  t o  t h e  128th Signal  Company a t  Cam Ranh 

Bay. 

3. (u) DISPOSITION OF RADARS: A l l  AN/PPS-5 r a d a r s  were turned i n  t o  t h e  

7Olst  Maintenance B a t t a l i o n  by a r t i l l e r y  l l a t t a l ions  a s  they stood down. The 

one Api/~PS-25 r a d a r  was t r a n s f e r r e d  t o  I1 FFORCEV A r t i l l e r y  on 16 March 1970. 

!l#CLASSIFIEG 
B- 1 




4. ( c )  AGENT NETS: The 1st Inf  Div Counter in te l l igence  (CI) Sec t ion  main- 

ta ined  t h r e e  agent  n e t s  f o r  t h e  c o l l e c t i o n  of t a c t i c a l  I n t e l l i g e n c e .  After a 

s e r i e s  of meetings with t h e  525th Mi l i t a ry  I n t e l l i g e n c e  (MI) Group and Office 

of t h e  Specia l  Ass i s t an t  (oSA) r e p r e s e n t a t i v e s ,  i t  was determined t h a t  one n e t  

would'be t r ans fe r r ed  t o  525th MI Group and a second t o  t h e  OSA. Both ga in ing  

acencies  agreed t o  f u r n i s h  p e r t i n e n t  i n t e l l i g e n c e  r e p o r t s  u n t i l  t h e  te rminat ion  

of d i v i s i o n  conbst ope ra t ions ,  The t h i r d  n e t  was discontinued a n d . a l l  agent 

documentation turned over t o  t h e  MACV 52 Source Control Regis te r .  

5.  ( C )  INTELLIGENCE ACTIVITIES8 a. G2 personnel  were t r m a f e r r e d  from t h e  

d i v i s i o n  on t h e  aame gene ra l  schedule as combat o p r a t i o n s  were reduced. IPW 

( In t e r roga t ion  Prisoner-of-War) and C I  personnel  were reassigned a s  br igades  

stood down. G2 OB (o rde r  of ~ a t t l e )  personnel  were reassigned a s  lnd iv idus l  

a r e a s  of r e s p o n s i b i l i t y  were t r ans fe r r ed .  Administrat ive personnel  were 

reassigned as t h e  work load was reduced, 

b. The d a t a  bank accumulated by t h e  G2 Sec t ion  during f o u r  and one ha l f  

yea r s  i n  Vietnam was t r a n s f e r r e d  t o  t h e  fo l lowing u n i t s :  

DATE- UNIT- DATA TRANSFERRED 

15 Feb 70 25th Inf M v  OB material on lOlst Regiment, 8 t h  and 

10th  A r t i l l e r y  Battal ionn,Rear  Serv ice  

Groups (-61) 83 and 50, K35 A r t i l l e r y  

B a t t a l i o n ,  and t h e  C61 ~ n d  C64 Local 

Force (LF) Companies. 

17 Feb 70 1st Cav Div ( A M )  OB ma te r i a l  on 69th A r t i l l e r y  Ba t t a l ion ,  

Main Force and NVA Divis ions ,  the  Dong 

Nai Regiment and Sub-Region (sR)-5. 

5 Mar 70 11th  ACR OB mate r i a l  on RSG-83 and RSG-50 



DATADATE- UNIT-
10 Mar 70 OSA OB material on SR-1 and SR-5 

16 Mar 70 5th A W N  Mv A l l  remaining OB material 

c. Unit Security Control Officers were responsible far debriefing a l l  

personnel with access t o  c l u s i f i e d  material, and f o r  insuring that  Security 

Termination Statement (DA Form 2962) was completed and placed i n  individual 

personnel records (DA Forms 2962 were requisitioned upon not i f icat ion of 

redeployment t o  preclude shortages). The divic.ion Special Security Officer 

was responsible f o r  debriefing personnel with Special Intell igence access. 

d. Destruction and t ransfer  of c lass i f ied  documents were conducted by 

un i t  Security Control Qfflcers under supemlslon of brigade 52 sections and 

C I  teams. C I  teams conductd physical inspect iom of a l l  press and f a c i l i t i e s  

vacated by division elements. 

e. Although the Mili tary Intel l igence Company stood down on 14-16 March 

1970, combat inte l l igence operations continued u n t i l  19 March. Two C I  teams, 

one IPW team and selected OB personnel were retained f o r  periods of three days 

t o  two weeks. Coordination waa made w i t h  adjacent un i t s  and with higher head- 

quar ters  f o r  supplementary inte l l igence assistance a s  necessary. 

6. (c) LESSONS LEARNED: a. Transfer of Agent Nets. 

(1 )  OBSERVATION: Transfer of an e n t i r e  agent net  requires careful advance 

planning and close scrut iny by gaining Intell igence agencies. 

(2 )  EVALUATION: Planning f o r  disposi t ion f o r  agent nets  d i f f e r s  consid- 

erably from disposit ion of an individual agent per FM 30-18 (s). Suff ic ient  

time must  be a l l o t t ed  t o  perni t  possible gaining agencies t o  evaluate each 

agent net fo r  type, qua l i ty  and c red ib i l i t y  of inte l l igence produced. Such 

ear ly  coordination insured t h a t  1st Inf Mv nets  were discontinued or  trans-

ferred to  other un i t s  a s  smoothly a s  possible. 

B-3 



(3) RECOMMENDATION: That advanced planning commence immediately upon 

notification of redeployment in order 1.0 ~trz,iirle sufficient, time for possi! : (  

gaining Intelligence agencies to evaluat r? t . t l r  overall net. 

b. Zeroing Intelligence Property !looks. 

(1) OBSERVATION: Intelligence Property Book Officers may be unaware a!' 

the requirement to conduct inventories prior to standdown. 

(2) EVALUATION: Due to operational necessities, intelligence property 


is usually dispersed throughout the division. However, last-minute property 


inventories during standdown are inefficient and usually make it more dif- 


ficult to zero property books. 


(3) RECOMMENDATION: That Inteiliga~ice Property Book Officers conduct 


inventory of intelligence property prior to standdown. 


c. Maintenance of ARVN Interpreter Support b i n g  Redeployment. 


(1) OBSERVATION: During phased rtanddown operations, close supervision 

of ARVN interpreters is difficult t o  naintain. 

(2) EVALUATION: In order to meet their own legitimate redeployment needs 


(i.e., relocating families or securing new employment), ARVN interpreters are 


unable to fulfill mission requirements continuously. 


(3) RFCOMMENDATIONS: That close supervision be maintained over these 

personnel, while givirg them sui'f'St:-.le;it ; i m e  to satisfy personal needs. 

d. CI Inspection of Vacated Fire Support Bases. 


(1) OBSERVATICN: Even minor chan::es to standdown sequence schedules can 


hinder the implementation of CI security inspections. 


(2) EVALUATION: The CI Section must make detailed inspections of areas 

being vacated by combat elements. To effectively accomplish this task, C I  

must be informed of all timc changes to unit msvement and standdown schedr~lte. 



( 3 )  RECOMMENDATION: That CI Sections be given immediate not i f i ca t ion  of 

any deviations from pul.'lished movement and standdown schedules f o r  comkat 

elements. 



Annex C eratio ti one) t o  1st Infantry  Mvision KEYSTONE BLUETAY After Action 
Report (u) 

1. SITUATION: a. On 31 December 1969, the  1st Infantry  Mvision ns  of f ic -

i a l l y  n o t i f i d  of its redeployment. A t  t ha t  t i n e  three  brigades wen  engaged 

i n  operations against  t he  enemy i n  Binh hong ,  western Bien Hoa and southern 

Binh Lang Rwlncea (sea f igures  1-6 i n  h s i c  report ) .  This part of the  

d iv i s ion ' s  TAOI was located within the  32d ARVN Mvision Tactical  Area (DTA) 

and DONG TIEN ("Progress 'Together") operations with ARVN/C;YA forces  continued 

throughout t he  redeployment period. Located t o  the  north and northeast of the 

TAOI ras the  1st Cavalry Mvision (AM), t o  the  west, the  25th Infantry Division, 

and t o  the  south, the  5th  ARVN Mvision.  On 2 January 1 9 0 ,  one brigade began 

operations i n  A0 Ihgger located i n  western Phuoc Tuy Province (note: A0 

Bggsr h a m e  A0 AJAI on 15 February 1970). Royal lhIhli Forces and the  199th 

Light Infan* B r i g d e  waw o p r a t i n g  t o  the  north of t h i s  -a and Australian 

forces  m r e  conducting operations t o  the  east .  !ha 1st Inf Mv held s t o t a l  

of four  permanent bane campe and f i f t e e n  f i r e  support bases (FSB). During 

redeplopent  eleven FSBs aonld be t ransferred t o  the  adjacent divis ions  and 

four FSBs closed. 

b. Redeployment a c t i v i t i e s  were divided i n t o  three  time periods. The 

f i r s t  period, 1-31 December 1%9, was the  planning phase. Anticipated problem 

areas  were iden t i f i ed ,  and coordination with higher d adjacent headquarters 

was begun. hIJanuary t o  14 February 1570 was the  preparation phase. 

P r io r i t y  t a s k s  were established,  t he  t a c t i c a l  OPLAN was promulgated, and t h e  

d ivis ion standdown schedule was published. The ac tua l  redeployment processing 

phase began on 15 February and ended 7 April 1570. During t h i s  period, base 



areas  and AOs  were t ransferred,  un i t s  moved t o  standdown areas,  and personnel 

and equipment were processed (see Sequence of Key Events, Appendix 1). 

2. CONCEPT: a. During the  redeployment, t he  1st Inf Mv established three  

p r io r i t y  tasks. F i r s t  p r io r i t y  was given t o  combat operations, second t q  the  

maintenance of fo rces  and u t e r i a l / f a c i l i t y  secur i ty ,  and t h M  t o  d i sengye-  

ment from combat and execution of redeployment. Each un i t  i n  the divis ion 

continued combat operations u n t i l  approximately 12-18 hour. p r io r  t o  t h e i r  

standdown, then moved t o  base areas  and conducted l oca l  secur i ty  operations 

u n t i l  displacing t o  Dl An. Uni t s  were a l so  required t o  furnish pemonnel f o r  

D l  An Base Camp secur i ty  during t h e i r  standdown period. 'he  ear ly  move from 

f i e l d  locations t o  base areas  gave each maneuver element t i n e  f o r  f inal  cleaning 

and inspection of individual and un i t  equipment. 

b. To execute redeployment, the  divis ion was divided i n t o  four segments. 

Esch of the  f i r s t  three  segments consisted of a brigade headquarters with 

associated maneuver ba t ta l ions  and the  combat support/conhrt service support 

elements normally assigned t o  a brigade. 'Ihe four th  segment was composed of 

the  divis ion headquarters elements and remaining administrative and support 

un i t s  which were involved i n  running the  Processing Location and standdown 

f a c i l i t i e s  at D l  An. 

c. The i n i t i a l  redeployment plan had programmed Mvision Ar t i l l e ry  Head- 

quar ters  f o r  redeployment i n  segment two, p r io r  t o  the  redeployment of two of 

its organic battal ions.  Since t h i s  arrangement would require the  remaining 

bat ta l ions  t o  operate without the administrat ive and operational support 

normally provided by Div Arty HQ (e.g., survey, metro and a e r i a l  0 b S e ~ e r  

support), the  i n i t i a l  plan was changed so t h a t  Dlv Arty HQ redeployed i n  

segment three. It would remain operational u n t i l  the  l a s t  a r t i l l e r y  ba t ta l ion  

( l e s s  one 4.2 inch mortar platoon) had redeployed. One move, from La1 Khe t o  



Phu Loi, was made t o  pos i t ion  the  headquarters  i n  t he  v i c i n i t y  of Division 

l ieadquarters  a t  D i  An. Standdown was conducted d i r e c t l y  from Phu Loi. 

3. EXECUTION: a .  Redeployment of F i r s t  Segment (15 Feb - 3 Mar 70).  

( 1 )  Transfer  of TAOI/TAOR: 

( a )  The standdown of the  3d Brigade was accompanied by a major reduction i n  

the  d i v i s i o n ' s  TAOI/TAOR and t h e  movement of t h e  1st Brigade from h u  Tieng t o  

Lai Khe. On 15 February 1570, t h e  25th Inf Mv assumed r e s p o n s i b i l i t y  f o r  h u  

Tieng and the  Michelin, Trapezoid and Razorback areas .  The western TAOI/TAOR 

boundary was s h i f t e d  from t h e  Saigon River t o  a t r a c e  gene ra l ly  along t h e  Thi 

Tinh River. 

( b )  Responsib i l i ty  f o r  the  Minh Thanh a r e a  i n  t h e  northwestern p a r t  of the  

TAOI was assumed on 15 February 1970 by t h e  1st Cav Mv (AM). ?he 199th LIB 

assumed r e s p o n s i b i l i t y  f o r  a por t ion  of the  Catcher ' s  M i t t  area on t h e  same 

date .  These t r a n s f e r s  of TAOI/TAOR r e s p o n s i b i l i t i e s  t o  o the r  US u n i t s  pre- 

sented no problems s i n c e  I1 FFORCEV d i rec ted  t h e  change based on 1st Inf Div 

recommendations. Minor d i f f e rences  concerning t h e  exact  loca t ion  of boundaries 

were resolved by d i r e c t  coordina t ion  with I1 FFORCEV and adjacent  d iv i s ions .  

(2)  Transfer  of Base Camp Responsib i l i ty :  

( a )  Port ions of two l a r g e  base camps were t r ans fe r red  t o  US and ARVN un i t s .  

Dau Tfeng, loca t ion  of t h e  1st Bde, was t r ans fe r red  t o  t h e  25th In f  Div on 

141600 February 1970. Since only a p a r t  of t h e  base was t o  be occupied by t h e  

25th Inf Div, one company of 1st 1ni. Mv engineers  coordinated with t h e  incoming 

brigade and constructed a new berm f o r  t h e  southern perimeter.  Buildings and 

f a c i l i t i e s  outs ide  t h e  perimeter were t r ans fe r red  t o  ARVN o r  re turned t o  t h e  

c o n t r o l  of t h e  Michelin Planta t ion ,  The 25th Inf Div assumed r e s p o n s i b i l i t y  f o r  

base camp s e c u r i t y  of Dau Tieng a l s o  on 141600 February 1970. M r e c t  



coordinat ion between t h e  1st Bde, 1st Inf Mv,  and 2d Brigsde, 25th Inf Mv, w a s  

maintained during t h e  turnover period and r e s u l t e d  i n  &&smooth t r a m f o r .  

(b )  1st Bde elements completed a phased move from n u  Tieng t o  hi Khr on 

14 February 1970, and assumed r e s p o n s i b i l i t y  f o r  hi Khe base defense from the  

3 Bde on 151000 February. The Division Headquarter. conductrd a phased move 

t o  D l  An from 25 January t o  19  February 1970. The DMC became opera t ional  at  

D l  An on 181700 February 1970. On 21 February 1 9 0 ,  t h e  western ha l f  of La1 

Khe Base Camp was turned over t o  t h e  5 t h  ARVN Div. Advance p a r t i e s  from the  

5 t h  ARVN M v  had begun moving i n t o  La1 Khe on 18 February 1970, and t h e  t r a n s -  

f e r  of base defense responsibility from t h e  1st Bde t o  t h e  5 t h  ARVN Mv f o r  the  

western ha l f  of La1 Khe occurred on 211200 February. h c i s i o n s  a f f e c t i n g  the  

t r a n s f e r  of La1 Khe were made at t h e  I11 CORPS/II FFORCEV l e v e l l  however, de-

t a i l e d  coordinat ion between the  1st Inf Dlv m d  5 t h  ARVN M v  .provided t h e  

information t h a t  inf luenced many higher  l e v e l  decisions. The turnover of 

f a c i l i t i e s  from US t o  ARVN u n i t s  required long range planning s ince  both US 

and ARVN higher  headquarters  were involved. For example, 1st Inf  M v  recom- 

mendations which were passed t o  I1 FFORCEV had t o  be coordinated a t  t he  

I1 FFORCEV/III CORPS l e v e l  and then passed from I11 CORPS (ARVN) t o  t h e  5 t h  

ARVN Div. Many formal and informal US/ARVN staff planning conferences were 

held beginning 1 January 1970 and continued throughout t h e  standdown period. 

3 )  Mspos i t ion  of F i r e  Support Bases1 

( a ) .  Four FSBs were loca ted  i n  the  Mlchelin, Trapezoid, Razorback and Minh 

?ha& areas .  One base was closed,  one was turned over t o  t h e  5 th  ARVN Div. and 

two were turned over t o  t h e  25th Inf M v  (US).  The t r a n s f e r  of f o u r  FSBs i n  the  

c e n t r a l  TAOR (Ben Cat, Chon Thanh and Phu Giao ~ i s t r i c t s )  from t h e  Bde t o  1st 

Bde was accomplished on 14-15 February 1970. Direc t  coordinat ion between the  

two brigades f a c i l i t a t e d  t h e  o rde r ly  t r a n s f e r  of r e s p o n s i b i l i t y .  One FSB i n  the  



western Catcher's Mitt area, which was outside the TAOI/TAOR, was closed based 


on coordination with the incoming unit. The 5th ARVN Div assumed responsibiliQ 


on 18 February 1970 for one US FSB which was located in their TAOR but had been 


occupied by one battalion of the 1st Inf Div. 


(b) Incoming units moved into FSBs three to five days prior to the depart- 

ure of 1st Inf Div units. Each incoming unit received a detailed briefing on 

the area and the enemy situation1 in addition, maps, charts and other records 

were transferred. Timely information concerning the disposition of FSBs was 

not always available, and assumptions had to be made for planning purposes. 

Close coordination with higher headquarters, and adjacent and subordinate units 

was essential in order to force decisions and surface problems that affected 

the movement of units and the transfer of these facilities. 

(4) Artilleryr The 1st Bde's DS artillery battalion (105) stood down with 

the first segment. The 3d Bde's DS artillery battalion (105) remained to 

support the 1st Bde and retained responsibility for control of DARMA (Defense 

Against Rocket and Mortar ~ttack) and all other artillery fires in defense of 

Lai Khe Base Camp. Little difficulty was experienced because the geographical 

area remained basically unchanged. 

(5) Movement Security8 Units used organic transportation as well as fixed 

and rotary wing aircraft to move from field locations to FSBs and base areas. 

Truck convoys and fixed wing aircraft were used to move troops from the base 

areas to Di An. Convoy security and mine sweep teams for 'jd Bde convoys were 

provided by the 1st Bde. Movement of the division headquarters from Lai Khe 

to Di An was accomplished using convoy elements of five vehicles or more. 

This security measure was used as an added precaution even though Highway €& i'j 

was a secure route (green), well traveled by US convoys. No mining or ~niping 

incidents occurred during the moves from Lai Khe to Di An. 



b. Redeployment of Second Segnent (28 Feb - 20 Mar 70). 
(1) Transfer of AO: Prior to standdown, the 2d Brigade *as conducting 


operations in a temporary A0 (AO D ~ ~ ~ ~ S / A J A X ) 
in western Phuoc Tuy Provinoe. 


The final decision as to which US or ARVN/CVN unit would assume responsibility 


for the A0 was not made by I1 FFORCEV until 21 February 1970, nine days before 


the standdown of the first unit of the 2d Bde. Final plans for closing or 


turning over the FSBs could not be rrvrde until the inconing unit was designated, 


Standdown of the second segment began on 28 February 1970, and elements of the 


25th Inf Div began a phased move into the A0 on 1 March. These units were 


OPCON to the 2d Bde, 1st Inf Div, until 021200 March 1970, The 2d Bde, 25th 


Inf Div, then assumed OPCON of the last battalion of the 2d M e ,  1st Inf Div, 


until this battalion began the move to Di An on 3 March 1970. 


(2) Transfer of Base Camp Security: The 2d Bde rear CP was located in 

Bear Cat, and the facilities occupied by the brigade were assigned to the 

incoming 25th Inf Div unit. There had been no requirement for the 2d Bde, 1st 

Inf Div, to furnish security for the base defense, so no transfer of respon- 

sibility was required. 

( 3 )  Disposition of Fire Support Bases: Four FSBs were located in A0 

~ag~er/AJAx.Two were turned over to the 25th Inf Div and two were closed. 

The closing nas accomplished by the brigade's direct support engineer company 

which also assisted the 25th Inf Div in constructing two new FSBs. Direct 

coordination between the two brigades as well as between the division staffs 

was maintained throughout the turnover period. All appropriate maps, charts 

and other files accumulated by the 2d Bde, 1st Inf Div, were tuned over to 

the incoming unit. In many cases, antennas, tents and other items were left 

standing and direct exchange between brigades was effected. 

(4) Artillery: One DS (105) and one GS (8"/155) artillery battalion 




redeployed i n  segment two. ?he f i r i n g  ba t t e r i e s  of the  DS bat ta l ion remained 

i n  position u n t i l  the 2d Bde un i t s  they supported were withimwn, and then 

they moved t o  D l  An f o r  standdown. h e n  the CS bat ta l ion comrnced its 

redeployment t o  M An f o r  atanddown, general support a r t i l lmry  f o r  t he  remain- 

ing brigade was provided by two 155 howitser battariem and a platoon of 8 inch 

howitsers from I1 FFORCEV Art i l lary.  The 1st Bde's DS h t t d i o n  continued 

normal combat operations during this period. 

(5)  ~ovement ~ e c & i t j t  ~ o r dconvoy moves from the f i e l d  t o  D i  ~n were 

conducted by two infan t ry  i x t t a l i ons  and one i x t t r l i o n  m o d  by fixed wing 

a i r c r a f t  from an a i r s t r i p  near Binh Gia (YS 5077) t o  U An. Route securi ty  

f o r  the convoy moves d o n g  Highway QL 15 WM providd by each unl t  and the 

overall  movement t o  M An was accomplished without incident. 

c. Redeploywnt of Zhird Segment (15 Mar - 5 A p  70). 

(1) Transfer of TAOI/TAOR~ Responsibility for the remaining portion of 

the l e t  Inf Mv TAOI/TAOR i n  Ben Cat, Chon lhanh and Fbu Ciao M a t r i o t s  was 

assumed by the 5th ARVN U v  on 151200 March S T O .  Elemante of the 1st Bde 

continued t o  conduct combat operations i n  the Long Nguym Secret Zone and 

Song Be Corridor u n t i l  17 lkrch 1970. Tempor- AO'a i n  these u e a s  were 

granted by the 5th ARVN M v  and were terminated 16-17 Uuch 1970 t o  coincide 

w i t h  the  atanddown dates  of the remaining 1st Bde maneuver battalione.  The 

success of the  tranafer of responsibi l i ty  f o r  the area was again based on 

timely and detailed coordination v i th  the 5 t h  ARVN Mv and I1 FFORCEV/III 

CORPS. Movement from L a i  Khe t o  M An of l e t  Bde elements began on 15 Merch 

and terminated on 19 March 1970. The divis ion oavalry squadron was the l a s t  

maneuver uni t  t o  depart. 

( 2 )  Transfer of Base Canp Securityr 'Ihe eastern ha l f  of L.i Khe Base 

Camp was transferred t o  US/ARVN uni te  on 151200 March IWO. 'Ihe 5th ARVN Div 



moved i n t o  f a c i l i t i e s  located ln  the southeastmn nectar of L.i Xhe and 

assumed responsibi l i ty  f o r  defense of t h i s  sector.  One nqudron of the  l l t h  

Armored Cavalry Regiment moved in to  the f a o l l i t l r 8  b i n g  v r c a t d  by t h r  l n t  

Me and assumed responmibi1it;l f o r  the  defense of t he  northeastern portion of 

the perimeter. 

3 Maposition of F S h !  Of the  f i ve  f i r e  support h s e s  located i n  the  

l a t  Bde area, two were turned over t o  the  5 th  ARYN Mv, two mxu turned over 

t o  the  l l t h  ACR and one base mm turned over t o  the  9 t h  Engineer Battalion 

(construction) working on Hlghwayd L?!L 1A sad a.h r y e f fo r t  was n d e  t o  

turn over all  f a c i l i t i e s  and material so t h a t  incoming ARVN .ad US un i t s  oould 

continue operatione ra ther  than spend time constructing or  improving these 

ins ta l la t ions .  

(4) Arti l lery! The remaining DS bat ta l ion  (105) displaced t o  M An f o r  

standdown i n  segment threa. Again, f i r i n g  ba t t e r iq s  remained i n  posit ion 

u n t i l  the  maneuver un i t s  they supported were withdrawn from the f i e l d .  Units 

were echeloned t o  Dl An t o  maintain continuous US a r t i l l e r y  support fo r  La1 

Khe Base Camp u n t i l  a11 elements of the  l e t  Bda had departed. 

(5) Movement Security! The 5th ARVN Div assumed route secur i ty  respon- 

s i b i l i t y  f o r  a11 LOC (Llnes of ~ommunlcation) i n  the  TAOI (Highways QL 13. 7B 

and 1 ~ )  Units of the  l e t  Bdr, moving from La1 Khe t o  on 151200 Harch 1 9 0 .  

Dl An f o r  standdown during 15-19 W c h  1970, mad* normal t r o t i c a l  moves and 

provided t h e i r  own convoy security. Mine sweep teama from the 1st. 3lst and 

9 t h  Engineer Bat ta l iom cleared the  r o d e  pr ior  t o  the lnovement of l e t  Bde 

elements. 

d. Redeployment of Fourth S e p e n t  (22 Mar - 7 Am 70). 

(1) General! The remaining 1st Inf Div personnel and equipment were 

located i n  two permanent base camps, M An and Phu Loi. TAOI/TAOR 



r e s p o n s i t , i l i t y  had e l r e ~ d y  been t r a n s f e r r e d  dur ing  standdown of t h e  f i r s t  

t h r e e  segments, and a l l  I;'ZBz had ' e e n  closed o r  t . u rnd  over t o  US/A?'.YN u n i t s  

du r inc  t h e  same perlod.  ':he s?.anddown o : ~  the. f o u r t h  reqment involve0 t h e  

t r a n s f e r  of s e c u r i t y  responei '  i l l t ies  a t  DI An and Phu Loi, t h e  o u t p r o c ~ s s i ~ @  

of both t roops  and equipment and t h e  turnover  of f a c i l i t i e s  t o  incoming un i t s .  

(2)  Transfer  of Base Camp S e c u r i t y  R e s p o n s i b i l i t i e s ~  

(e.) Al l  standdown u n i t s  a t  D i  An were requ i red  t o  f u r n i a h  personnel  f o r  

Vase defense. Eiv is ion  personnel were g radua l ly  phased out  of t h e  defence 

f o r c e  and replaced by personnel  from incoming u n i t s .  The turnover  o f  G i  An 

Base Camp s e c u r i t y  r e s p o n s i b i l i t y  t o  t.he 11th  ACR took p lace  on 011200 P.pril 

1970. Direct  coordina t ion  ;:etween Support Command, 1st I n f  M v ,  and t h e  11th 

ACR was conducted. A m i t t e n  agreement, approved by hoth inconlng and out,- 

going u ~ l i t s ,  was pu' l i s h e d  by t h e  I n s t a l l a t i o n  Coordinator at Ei An t o  

f a c i l i t a t e  t h e  t r a n s f e r  of responsibilities. 

( h )  The 1 s t  I n f  Div  u n i t s  l oca ted  a t  Phn Loi were t enan t  u n i t s  and were 

r e spons ib le  f o r  only a po r t ion  of t h e  Phu Loi perimeter .  h r i n g  t h e  period 

10-22 );arch 1970. t h i s  r e spons i1 ) i l i t y  was t r a n s f e r r e d  t o  i n c o m i n ~  u n i t s .  

3 A r t i l l e r y :  Throughout t h e  e n t i r e  redeployment, M An 2cee Camp, the 

d i v i s i o n ' s  redeployment c e n t e r ,  presented a l u c r a t i v e  t a r g e t  t o  t h s  enemy. 

On any given d a t e ,  approximately one-third of t h e  d i v i s i o n ' s  personnel  and 

equipment were loca ted  within t h e  r e l a t i v e l y  small conf ines  of t h i s  a r ea .  

Althouzh the base camp had not  received en i n d i r e c t  f i r e  a t t a c k  o r  6:rouna 

prone f o r  over one yea r ,  it was f e l t  t h a t  i t  could he a t tacked a t  any time 

chosen by t h e  enemy. Spec ia l  cons idera t ion  was t h e r e f o r e  given t o  provid icg  

adequate a r t i l l e r y  suppor t .  '?he l a s t  D2 artillery b a t t a l i o n  t.o redeploy was 

ass i rned  t n e  mission of c o n t r o l l i n g  f i r e s  i n  support  of t h e  defense of l'i An 

-ase  Camp t o  include iJA::!lA. Tke p r i n c i p a l  support  a v a i l a b l e  ttiroughout 
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redeployment were the  4.2 inch mortar p la toons  at  M An1 i n  add i t ion ,  one 105 

? e.ttery wss ready t o  r e i n f o r c e  .M An 'wirhln one t o  th ree  hours. On complttlori 

of segment t h r e e  redeployments, only  one 4 ,%inch mortar platoori re~nalaeo.  

p o s i t i c ~ l e d~t M An 3esa Cemp. 2ince no a d d i t i o n a l  IJS a r t i l l e r y  wri. ,*vri la '  l b  

from I1 FFORCEV Arty, which could a c t u a l l y  range D l  An, heavy reliance KPF, 

placed on t h e  use of PRFT a r t , i l l e r y  from t h e  5 t h  ARVN M v  and the  Cr.pita1. 

P i i l i ta ry  D i s t r i c t  (CMD) f o r  t h e  remainder of the redeployment period.  ?.YX 

l i a i s o n  teams were provided hy t h e  5 t h  Al?VN Div t o  f a c i l i t a t e  o b t a i n i n ~  rapid  

a r t i l l e r y  support ,  Ready r e a c t i o n  t e s t s  were conducted, and pe r iod ic  cornmi1r1i- 

c a t i o n s  checks were made w i t 1 1  t h e  ARVI: ' : a t te r ies .  I n  add i t ion ,  i i ~ e  

opera t ional  period of t h e  one r e m i n i n g  4.2 m0rte.r platoon,  previo1:sly 

scheduled f o r  standdown i n  the  t h i r d  segment, was extended t o  1 April  1970 to 

i n s u r e  continuous US a r t i l l e r y  support.  

( 4 )  Iiovement Secur i ty :  ?uses were used t o  move t roops  from t!ie Frscessi.;,? 

Location i n  Dl P.n t o  t h e  90th Replacement 0 e t a c h ~ n . t  i n  Long A n h .  >'o spscia: 

convoy s e c u r i t y  measures were used '~ecause  of t h e  s e c u r i t y  s t a t u s  (green)  o1 

t h e  rou te .  I n  many cases ,  u n i t s  r ece iv ing  1st I n f  Div persomlel provided 

t r anspor t a t ion  and convoy s e c u r i t y  from D i  hn t o  t h e i r  baae camp a r e f s .  i : ~  

sn ip ing  o r  mining i n c i d e n t s  occurred during t h e  redeployment of t h e  f o u r t h  

segment. 

e .  Special  Redeployment Operations. 

!1 ) .Countennortar 3a.da.r: The t h r e e  countermortar r ade r  s e c t i o n s  (~i:/;:i:!-4) 

organic t o  Div Prty were p h ~ s e d  out of ope ra t ions  i n d i - ~ i d u a l l y i  one sec t ion  

stood down w i t h  each of t h e  t h r e e  d i v i s i o n  standdown segments. F i r s t  t o  

s tand doun was che r a d a r  located at Dau 'Nenx on 15 Fel-ruary 1970, wlien t h e  

25t.11 T n ?  D i v  assumed responsi! ; i l i ty  f o r  counterbat te ry .  ' he  two remaining 

c c ~ ; ~ ~ ~ ~ r . r r n o ~ t e r  a t  Lai Khe, and had 5een providing c o v 6 r n ~ e  r a d a r s  were loc;'.ted 



f o r  that  base camp and the nearby d i s t r i c t  cap i t a l  of Ben Cat. On 5 March 

1 9 0 ,  one of the  two ceased opmrationrrl coverage was continued by the remaining 

AN/m-4 by adjustment of the scanning schedule. Finally,  a l l  countermortar 

radar operations were terminated on 19 March 1970 when the l a s t  maneuver 

kat ta l ion stood down. To prevent equipment damage, a l l  AN/MQ-4 radars were 

moved by air t o  the turn-In point In  Long Blnh. 

(2) bound Surveillance Radarst Pr ior  t o  standdown, Div Arty employed 14 

ground surveil lance radars,  one AN/TPS-Z~ and 13 AN/PPs-~ radars. Four PPS-5 

radars  stood down with each DS a r t i l l e r y  bat ta l ion,  The remaining AN/PPS-5 

and AN/TPS-~~  radars  stood down with the Mv Arty Headquarters Battery. 

Adequate ground surveil lance radar coverage was maintained throughout each 

phase by repositioning available w e t s  and by increased use of mobile radar 

teams with mechanimed units. Ground surveil lance radar operations ceased on 

19 March 1V0. 

(3) Field Ar t i l l e ry  Survey: 

(a) Survey operations continued u n t i l  15 March 1 9 0 ,  From 15 Fehruary to  

15 March 1 9 0 ,  emphasis w a s  placed on the review of a l l  survey data  and on 

t ra lnlng survey peraonnel of the 5th ARVN Mv. A l l  survey data was reviewed 

and disrreminated t o  those agencies t ha t  would assume responsibi l i ty  of the 

d iv i s ion ' s  former AO. Data was passed t o  the 25th Inf Div, 5 th  ARVN Div, and 

the .FATAB ( ~ 1 e l d : A r t i l l e r y  Target Acquisition att tali on) of I1 FFORCEV Arty, 

(b)  Training of 5th ARVN Mv survey personnel was conducted over a three 

week period. Testing was conducted a t  the beginning of the  t ra ining period to  

determine leve ls  of proficiency and a t  the  conclusion t o  determine the degree 

of improvement. Significant improvements i n  s k i l l  l eve ls  were noted in  most 

Ca888. 



(4) Organic A i r  Support! The l e t  Aviation Battalion maintained a t o t a l  

of 83 rotary wing a i r c r a f t  pr ior  to  redeplopent .  These were apportioned 

between four aviation detachments (one f o r  each of the  three brigades and a 

fourth f o r  Div Arty), and t h r e e  organic f ly ing  units. A s  maneuver un i t s  stood 

down, a i r  support requirements diminished, allowing a i r c r a f t  t o  be processed 

f o r  turn-in and t ransfer  on an individual basis  (see  appendices 3-4). Approx-

imately f i v e  days were necessary t o  process each a i r c r a f t .  When the 1 s t  Avn 

En formally stood down a t  Phu hi on 22 March 1970, a t o t a l  of 12 s i r c r a f t  

were still operational. 

4. LESSONS LEARNED: a. Reverse Sequence Planning. 

(1) OBSERVATIONI The use of reverse sequence planning insured tha t  the 

r e d e p l o p n t  operation was e f f i c i en t ly  planned and executed. 

(2) EXALUATION: The 1st Inf Div was given a date (7 A p r i l  1970) f o r  the 

completion of redeployment a c t i v i t i e s ;  i n  addit ion,  no combat un i t  was t o  stand 

down pr ior  t o  the completion of the  TET holiday. No intermediate dates  were 

established by higher headquarters. The estimated processing time f o r  each 

type un i t ,  based on the experience of previous redeploying uni t s ,  was tabulated 

and a standdown schedule was developed by planning i n  reverse from the 7 April 

completion date. The sequence i n  which the un i t s  would stand down and the 

designation of the spec i f ic  un i t s  were modified a s  necessary so tha t  maximum 

pressure could be maintained on the enemy durlng redeployment. The capacity 

of the  standdown f a c i l i t i e s  a t  M An and the requirement to.keep a uniform 

flow of personnel and equipment through the Processing Location were a l so  

considerations. The r e su l t  of t h i s  reverse sequence planning method w 8 s  a 

f i n a l  standdown schedule which w a s  followed closely during the actual  redeploy- 

ment of the division,  



( 3 )  RECOMMENDATION: That t h e  r e v e r s e  sequence planning method be used by 

redeploying u n i t s  t o  develop a r e s l i s t i c  standdown schedule. 

h. Turnover of B a e e l T e r r i t o r i a l  Secur i ty  R e e p o n s i l ~ i l i t i e s .  

(1) OBSERVATION: Verbal agreements involv ing  t h e  t r a n s f e r  of respons i -

b i l i t i e s  f o r  base camps, f i r e  support  l a s e s  and TAOI/TAOR should be followed by 

formal w r i t t e n  agreements. 

( 2 )  EVALUATION: To be e f f e c t i v e ,  w r i t t e n  proposals  o r  agreements cov- 

e r ing  redeployment a c t i v i t i e s  should be approved by both incoming and 

outgoin? u n i t s .  The use of a w r i t t e n  document a l s o  prevents  misunder s t and in~s  

and sur?aced problems t h a t  might OtherStiae be overlooked. 

3 RECOMI~IENDATION: ?hat l e t t e r s  of agreement, memoranda and messa.-.es 

be used t o  formal ize  ve rbe l  a.,geements involv ing  t h e  t r a n s f e r  of respons i  il-

i t i e s  from t h e  redeploying u n i t  t o  t h e  r e l i e v i n g  u n i t .  

c .  Weapons Turn-In During Standdown. 

(1) OBSERVATION: During t h e  standdown period some u n i t s  turned i n  

weapons and o the r  equipment ahead of schedule and l a t e r  had t o  have t h e  items 

r e i s sued .  

( 2 )  EVALUATION: Even though t h e  p o s s i b i l i t y  of an a t tpck  on t h e  s tand-  

down l o c a t i o n  may he remote, u n i t s  should develop a contingency defense  plan. 

To support  t h i s  p l an ,  provis ions  should he made t o  secure  some weapons and 

ammunition i n  t h e  u n i t  standdown area. The tu rn - in  of equipment must Le 

c a r e f u l l y  planned s o  t h a t  some weapons are re t a ined  f o r  guard d e t a i l s  and f o r  

a contingency defense f o r c e .  

(3)  RECOMNENDATION: That ~ 3 / S 3  S t a f f  Sec t ions  c l o s e l y  monitor t h e  turn-  

i n  of a l l  equipment t o  i n s u r e  t h a t  each u n i t  is capable of defending i t s e l f  

dur ing  t h e  standdown period. 

d.  Planning f o r  Redeployment. 
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(1)  OBSERVATION: P r i o r  t o  redeployment, c r i t i c a l  information needed by 

redeploying u n i t s  f o r  planning and prepara t ions  was of t en  unava i l a l~ le .  

(2)  EVALUATION: Upon n o t i f  i c a t i o n  of redeploynent,  f ormal and informal 

s t a f f  planning conferences were begun immediately wi th in  t h e  1st Inf  Div 

Headquarters. Lacking c r i t i c a l  information,  assumptions were made, and p lans  

o r  proposals  developed on these  assumptions. The submission of t h e s e  p lans  

and proposals  t o  higher  o r  adjacent  headquarters  o f t en  forced t imely dec i s ions  

t o  be made. Continued l i a i s o n  with these  headquarters  insured t h a t  t h e  

d i v i s i o n  was aware of as many changes and modif ica t ions  t o  these  p lans  a s  

poss ib le .  This information was evaluated by t h e  d i v i s i o n  staff and t h e  

poss ib le  impact was disseminated t o  su:~ordinate un i t s .  

(3) RECOMMENDATION: That, i f  necessary,  p l ans  and proposals  based on 

assumptions be su'>mitted at  t h e  e a r l i e s t  poss i?>le  d a t e  t o  higher  and adjacent  

headquarters  f o r  approval.  

e .  Standdown Schedule. 

(1)  OBSERVATION: It was necessary t o  modify t h e  u n i t  standdown schedule 

\ased on recommendations from subordinate u n i t s .  

(2)  EVALUATION: The o r i g i n a l  u n i t  standdown schedule ca l l ed  f o r  support- 

i n g  u n i t s  t o  s tand down with t h e  first maneuver u n i t  i n  each segment. Changes 

were made t o  t h e  schedule t o  al low these  u n i t s  t o  provide f i e l d  support  u n t i l  

t h e  last maneuver element i n  t h e  segment s tood down. A change t o  t h e  s tand- 

down d a t e s  f o r  each brigade HHC w a s  considered,  but not made! t h e  HHC of each 

brigade stood down with t h e  first maneuver u n i t  a s  o r i g i n a l l y  scheduled and no 

command o r  c o n t r o l  problems were encountered. 

RECOMMENDATION: That brigade HHC and support ing a r t i l l e r y  and 

medical u n i t s  be scheduled t o  s tand down when t h e  l a s t  maneuver element i n  

each segment ceases  combat operat ions.  

3 



APPENDICES 

1 - Sequence of Key Events 

2 - Standdown Schedule 

3 - UH-1C, Cobra and LOH Standdown 

4 - UH-ID/H Standdown 



Appendix 1 (~equmce of Key Events) to Annex C (operations) to 1st Infantry 

Division KEYSTONE BLUETAY After Action Report (u) 


DATE- EVENT-
31 Dec 69 1st Inf Div notified of redeployment. 

4 Jan 70 OPUN 183-69 published (Contingency Plan for Redeployment). 

12 Jan 70 Official redeployment announcement released. 

20 Jan 70 Processing Location open8 early turn-in of equipment begins. 

26 Jan 70 OPUN TROY published (~actical Plan for Fiedeployment). 

14 Feb 70 1st Bde HQ moves from Dau Tieng to Lai Khe. 

141600 Feb 70 25th Inf Div assumes responsibility for Dau Tieng Base Can?, 

15 Feb 70 1st Bde assumes responsibility for Lai Khe Base Camp security. 

151200 Feb 70 Boundary Changes: 1st Cav Div (AM) assumes responsibilitlr 

for Minh Thanh area! 25th Inf Div assumes responsibility 

for Michelin, Trapezoid and Razorback area. 

15 Feb 70 3d Bde begins standdown! HQ elements move from Lai Khe to , , " . 
18 Feb 70 Boundary Change: 5th ARVN Div assumes responsibility for 

a portion of the western Catcher's Mitt. 

18 Feb 70 1st Inf Div HQ moves to Di An. 

21 Feb 70 5th ARVN Div assumes responsibility for base defense of 

western Lai Khe. 

28 Feb 70 2d Bde begins standdown! HQ elements move from Bear Cat 

to Di An. 

1 Mar 70 2d Bde, 25th Inf Div, moves into A0 AJAX (Phuoc Tuy r ' ro~r i : .  

2 Mar 70 2d Bde, 25th Inf Div, assumes responsibility for A 0  A.IA:X. 

15 Mar 70 5th ARVN Div assumes responsibility for Route Security ,.!: 

Hwy QL 13 and Route ZINC (Hwy 1A and 7~). 

15 Mar 70 Critical Bridge Overwatch responsibility transferred fr.:.:.1 

~ n fD ~ Vto ARVN/GVN. 



-DATE 


15 Mar 70 

15 Mar 70 

19 Mar 70 

7 Apr 70 

7 Apr 70 

-EVENT 
1st Bde begins standdown! HQ elements a w e  from La1 Khe 


t o  D l  An, 


5th ARVN Div assumes responeibil i ty f o r  central  TAOI/ 


TAOR (portions of Ben Cat, Chon Thanh and Phu Ciao Dis t r ic t s ) .  


Last combat element ( 1 4 t h  ~ a v )  i n  1st Inf Div begins 


standdown. 


1st Inf Div Honor Guard departs f o r  Ft. Riley, Kansas. 


Standdown f a c i l i t i e s  close1 1st Inf Div completes redeployment. 




Appendix 2 (Standdom Schedule) t o  Annex C (Operations) t o  l a t  Infantry Division 
KEYSTONE BLUWAY After Action Report (u) 

Feb f5 2b i Mar '5 10 15  20 
 25 




Appendix 2 (Standdown schedule)  t o  Annex C ( ~ ~ e r e t i o n s )t o  1 s t  I n f a n t v  Mvi8 ion  
KEYSTONE BLUEJAY After Action Report (11)  



Appendix 3 (UH-1C. Cobra and LOH ~tanddown) t o  Annex C ( 0  e r a t i o n s )  t o  1st 
Infant ry  Division KEYSTONE BLUEJAY After  Action Report (UP 



Appendix l+ ( ~ h l ~ / i IStanddown) t o  Annex C (Operations) t o  1st Infantry 
Division KEYSTWE BLUEJAY After Action Report ( U )  



Annex D ( ~ o ~ i s t i c s )to ,  1st Infantry Division KEYSTONE BLUEJAY After Action 
Report (u )  

1. GENWAL: When redeployment was announced, t he  1st Infantry Division was 

operating out of four base camps: I2sU Tieng, Lai Khe, Phu Loi and D i  An. On 

2 January 1970, Bear Cat was added as the f i f t h  base camp. The Division 

Support Command (DISCOM) maintained its headquarters at Di An, along with the 

headquarters and rear elements of all its combat service support units .  A 

Logistics Coordination Center (LOCC) a t  Lai Khe represented DISCOM at the 

Division Headquarters. 

2. PLANNING: a. After receiving o f f i c i a l  no t i f ica t ion  of its impending 

redeployment from Vietnam, the divis ion immediately began preliminary logis-  

tical planning which included the following: 

( I )  Continued l o g i s t i c a l  support t o  un i t s  committed t o  combat operations. 

(2) Procedures t o  t ransfer  f a c i l i t i e s .  

(3) Procedures t o  t ransfer  and/or turn i n  all  equipment and supplies, 

(4) Procedures t o  t ransfer  Ins ta l la t ion  Coordinator functions. 

b. Invaluable information pertaining t o  those points l i s t e d  above w a s  

gained from USARV OPLAN 183-69 and the a f t e r  action reports  of the  9th Infantry 

Mvision and the  Brigade, 82d Airborne Division. This available itlformation 

plus the assistance of higher headquarters provided the division with suff ic ient  

planning f ac to r s  and guidance t o  e f fec t  the  timely and e f f ic ien t  turn-in/ 

t ransfer  of equipment and f a c i l i t i e s .  

c. Based upon the  information available,  l o g i s t i c a l  planning was formal- 

ized with the publication of ist Inf Mv OPLd 183-69 on 4 January 1970, 

d. On 9 January 1970, a conference was held at Division Support Command 

headquarters i n  Di An. Logistical  planners from the division staff, DISCOM 



and Saigon Support Command discussed the establishment of equipment processing 

locations i n  D i  An, outlined the basic personnel requirements t o  s t a f f  the  

processing location, and discussed the basic guidelines t o  \e followed i n  

turning i n  equipment. A t  these and other meetings, the  follow in@^ decisions 

were made: 

(1) Processing locations and turn-in points would be established a t  both 

M An and Long Binh; since there w a s  nei ther  a suff ic ient  source of water nor 

available hardstand a t  D i  An, washing f a c i l i t i e s  would a l so  be qstablished at 

Long Binh. It was a160 agreed tha t  these two locations should be operational 

at the e a r l i e s t  possible date, in order t o  reduce the density of equipment on 

hand and permit the Saigon Support Command t o  actual ly  t e s t  t h e i r  turn-in 

procedures. 

( 2 )  A l l  equipment was t o  be turned i n  t o  the  Saigon Support Command who 

would re turn the equipment t o  the USARV supply system. The Saigon Support 

Command w a s  designated t o  process a l l  equipment except medical, avionfcs, 

COMSEC and automatic data processing; these items would be processed through 

t h e i r  own special  channels of issue, 

(3) Special Cr i te r ia  f o r  Retrograde of h y Material (SCRAM) would be 

used t o  determine equipment serviceabi l i ty .  These procedures are  essen t ia l ly  

designed t o  detect  extensive damage, determine extent of repa i r  required arid 

ascer ta in  over-age or  over-mileage equipment. 

(4) All equipment would be processed and turned i n  a t  IE An except f o r  

one brigade headquarters and headquarters company, two mechanized infantry 

ba t ta l ions  and one infantry battalion; these would process thefr  equipaent, 

except s m a l l  arms, a t  Long Binh. All small arms would be processed a t  D l  An. 

Arrangements were made t o  tu rn  i n  the t rack vehicles of the cavalry squadron 

at Long Binh. The washing of a l l  wheeled and tracked vehicle6 and t r a i l e r s  



was scheduled a t  Long Binh u t i l i z i n g  high pressure cleaning equipment and f a c i l -  

i t i e s  supplied by the  Saigon Support Command. 

(5) F a c i l i t i e s  a t  D i  An were designated tha t  could accommodate an addi- 

t i ona l  4000 personnel (a  "brigade s l ice")  f o r  outprocessing. Available b i l l e t s  

and maintenance f a c i l i t i e s  were l imit ing fac tors  i n  planning f o r  the increased 

density of troops at D i  An. Tents, general purpose and medium, were l a t e r  

erected i n  selected u n i t  areas  t o  provide b i l l e t s  f o r  t h i s  overflow of per-

sonnel. Revetments had t o  be constructed t o  insure protection of troops 

l i v ing  i n  tents.  

(6) Rear areas  of organic bat ta l ions  at D i  An would be used t o  provide 

f a c i l i t i e s  f o r  incoming units. These f a c i l i t i e s  would be hand-receipted from 

one incoming uni t  t o  another. Organic water carrying capabi l i t i es  would he 

l a t e r a l l y  transferred from un i t  t o  uni t  t o  provide suf f ic ien t  water f o r  the  

increased number of troops at D l  An. 

(7) I n i t i a l  plans were formulated t o  dissolve the  division CMMI Team and 

t o  u t i l i z e  the  technical  expertise of the  members t o  a s s i s t  i n  the  processing 

of equipment. 

(8) The divis ion would stand down and turn i n  its equipment i n  four 

segments. The first three segments would be "brigade s l i ce s , "  consistirlg of 

a brigade headquarters and headquarters company, a t  l e a s t  three infantry 

bat ta l ions ,  one a r t i l l e r y  bat ta l ion,  and supporting engineer, s ignal ,  medical 

mil i tary police and maintenance uni ts .  The fourth  segment would be composed 

of the Division Headquarters, Support Command Headquarters, and support and 

administrative un i t s  not included i n  the brigade s l i ce s .  

( 9 )  The Saigon Support Comead would provide personnel f o r  operational 

control ,  supervision and technical  assistance i n  both the M An and Long BSnh 

processing locations. 



(10) The 1st Inf  Div would provide personnel  t o  supplement t h e  s t a f f i n g  

of the D i  )a Processing Location. Ult imately,  255 personnel were assigned t o  

au,:n~enL t h e  processing l i n e s .  Personnel were t o  be supplied t o  t h e  Long Binh 

Processing Location oh an "as requi red"  basis from u n i t s  t u rn ing  i n  equipment 

at  those  loca t ions .  In a d d i t i o n ,  t h e  d i v i s i o n  would h e l p  man t h e  Long Binh 

wash in^ fa .ci l i - ty  and a.id i n  t h e  movement of  equipment from D i  An t o  p o i n t s  i n  

1,3rlg 3inh o r  liewport. Of t,he 31 (1 OFficer and 30 EM) personnel t h a t  were 

?ine. l ly  s t a t ioned  a t  Long X n h ,  f i f t e e n  were a t  t h e  wash rack  and f i f t e e n  were 

a:;si-ned a s  a permanent "dr ive  e.way" tea.m with -+,he mission of d r i v i n g  veh ic l e s  

from t h e  wash rack  t o  t h e  var ious  s t ag ing  axeas. 

(11) Post ,  camp and s t a t i o n  ( P C ~ S )  proper ty  loca ted  at  Dau Tieng, Lai Khe 

a id  Phu Loi was t o  be processed on s i t e  by a small  mobile team r a t h e r  than 

13ei.nij-trsrisported back t o  t h e  processing l o c a t i o n s .  PCtS proper ty  a t  Sear  Cat 

would !se turned i n  a t  Lonc Binh; PC&S proper ty  a t  D i  An which was not  t rans- -  

i'erred t o  new t enan t  u n i t s  would l-e processed at  D i  An. 

(12) Prepos i t ioning  and supply of PP&P ( ~ a c k i n ~ ,preserva t ion  and pack- 

~;in;r! ma te r i a l s ,  l ash in- ma%erials, dunna.ge a s  well  a s  t h e  preserva,tion, 

pac-.k'i.ng. and packaging of ma te r i a l  would he t h e  r e s p o n s i b i l i t y  of t h e  Sa.igon 

511.ppart Command. 

(13) The d i v i s i o n  wo~lld continue t o  conduct comliat opera t ions  u n t i l  

t h e  Last i , r igade  headquarters  stood down. DISCOM was given t h e  fo l lowing 

missioris i n  order  of p r i o r i t y  of e f f o r t :  

( R )  C~nt , inue  t o  ' support  corn-,at ope ra t ions  i n  accordance with cu r ren t  

plan:; and d i r e c t i v e s .  

? )  Con%inue t o  provide and coordina te  s e c u r i t y  f o r c e s  f o r  D i  An 'ase 

Camp. 

( c )  .'iugment t h e  d i v i s i o n  Processing Location a t  D i  An and Long 3inh.  

http:pac-.k'i.ng
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Redeploy forces  assigned or  attached t o  DISCOM. (d) 

( e )  Upon completion of the  divis ion redeployment, closeout the  d iv i s ion ' s  

Processing Location and t ransfe r  remaining f a c i l i t i e s  t o  CG, USARV, as directed.  

(14) Plans f o r  the  phase out of supply point functions and responsibil-  

i t i e s  were f omulated . 
(15) The Saigon Support Command agreed t o  provide personnel f o r  opera- 

t iona l  control ,  supervision and technical  ass is tance t o  both the  Di An and 

Long Binh Processing Locations. 

(16 )  The procedures fo r  processing ENSURE, NESTOR, Special Services 

Property and War Dogs were dif ferent  and requiredl detailed spec i f ic  ins t ruc-  

t ions  t o  insure disposit ion.  

( a )  ENSURE Items: Msposit ion ins t ruc t ions  were received from the  USARV 

t% on these items. They would be e i t he r  turned i n  t o  the Saigon Support 

Command, l a t e r a l l y  t ransferred t o  other US uni t s ,  or  shipped back t o  CONUS. 

(b) NESTOR Items: A l l  NESTOR items on hand i n  un i t s  would be turned? i n  

t o  the  Division Crypto Officer. Final  d isposi t ion of these items was made 

through Crypto channels. 

( c )  Special Services Property Items: The majority of Special Services 

Eope r ty  items were t o  be transferredyto the  USARV Special Service Property 

Officer. Later, some Special Service Property was l a t e r a l l y  transferred i n  

place t o  incoming un i t s .  

(d) War Dogs: Both Scout and Tracker Dogs would be turned over t o  t n e  

USARV Dog Training Detachment, Bien Hoa, RVN. 

3. CONCEPT: a. Upon designation as a Phase I11 redeploying uni t .  subordi-

nate elements were scheduled t o  begin turning i n  excess equipment, items not 

essen t ia l  t o  combat operations and in s t a l l a t i on  property t h a t  was no longer 

required. 



b. Whenever possible, equipment and f a c i l i t i e s  were turned over i n  place 

t o  incoming uni ts ,  a f t e r  obtaining l a t e r a l  t ransfer  approval from USARV. 

c. M s t i n g  requis i t ions  tha t  could not ba f i l l e d  from in-country a s se t s  

were cancelled. RED BALL, 02 p r io r i t y  requis i t ions  and requis i t ions  f o r  

repa i r  parts were submitted by each uni t  u n t i l  seven days pr ior  t o  standdown 

of the  unit .  

d. Field locations and base camps were closed and/or transferred,  a s  

directed by OPLAN TROY. 

" 
e. The redeployment segments, consist ing of a "brigade s l i ce ,  were 

scheduled t o  stand'down and move t o  the D i  An Processing Locations approxi- 

mately 15 days pr ior  t o  the  "R" date i n  accordance with the divis ion Sequential 

Standdown Schedule. 

f .  The Saigon Support Command was responsible f o r  the  following functions: 

(1)  Determining f a c i l i t i e s  requirements and establishing processing areas 

f o r  a l l  TOE/M!COE and PC&S property except f o r  medical, aviation and avionics. 

(2) Providing supervisory and technical  ass is tance personnel. 

(3) Controlling the operation of the Processing Location. 

(4) Providing PP&P supplies and equipment. 

(5) Providing transportation and control  movement of supplies and equip  

ment received from base camps, t o  marshalling areas,  depots or  POE's. 

( 6 )  Giving turn-in c red i t  t o  units. 

g. The 1st Inf Div was responsible f o r  the following functions: 

(I)Preparing equipment f o r  turn-in t o  include proper ident i f icat ion.  

(2) Providing both sk i l led  and d e t a i l  personnel t o  s t a f f  the  processing 

l ine .  

(3 )  Providing Material Handling Equipment (MHE), electronic t e s t  e q u i p  

ment and such other equipment available from divis ion assets.  



(4) Controlling the  movement of vehicles from M An through the  wash rack 

a t  Long Binh t o  staging areas a t  Long Binh. 

h. F i r e  Bugport bases and base camps were e i t he r  turned over t o  other US 

users, ARVN or  dismantled. 

i. A break-out of t h e  personnel required t o  s t a f f  t he  M An Processing 

Location and the Long Binh washing f a c i l i t y  is shonn under Tab C t o  Appendix 3. 

j. Material flow through the Processing Location is described under 

Tab D t o  Appendix 3. 

4. EXECUTION: a. Unit Inventories. 

(1) In order t o  p rwide  accurate inventory data  t o  support redeployment 

plans, each uni t  t ha t  maintained a property book was required t o  submit t o  the 

divis ion G4, NLT 14  January 1970, an inventory of a l l  on-hand PEM items 

(reportable under AR 711-5) and PC&S property. These inventories were hand- 

carried t o  USARV G4 on 16 January 1970. In connection with t h i s  inventory, 

two representatives from USARY Gk vis i ted  the  divis ion f roa  6 t o  8 January 

1970 t o  reconcile 2d Quarter FY 70 Equipment Status Reports with property 

books. 

(2) A s  a r e s u l t  of these inventories, Saigon Support Command was able t o  

compute t he  number of major end items that the  divis ion would turn in. The 

amounts and those ac tua l ly  turned i n  were a s  follows: 

MAJOR END ITEMS ANTICIPATED ACTUAL 

small psms 27.405 25,870 

COMMEL 25,249 13,880 

Engineer 1,168 1,431 

A r t i l l e r y / ~ g c k  502 452 

Wheel Vehicles 4,430 3,@+5 



They a l so  prepared schedules f o r  the  turn-in of major end items f o r  each unit .  

These schedules acted a s  a guide and ref lected the turn-in of equipment from 

15 February t o  5 A p r i l  19701 they did not consider t he  turn-in of non-essential 

major end items pr ior  t o  15 February. For an example of a schedule, see  Tab I 

t o  Appendix 9. Finally,  t he  Saigon Support Command w a s  able  t o  graphically 

i l l u s t r a t e  the  progress t he  divis ion was expected t o  make during t h e  standdown 

period. For examples of these graphs, see  Tabs F through J under AppsndFx 9. 

(3) When un i t s  reached standdown s t a tu s ,  it was necessary t o  have accu- 

r a t e  infcrmation regarding the  quanti ty of equipment remaining i n  the unl t .  

Therefore, each properky book of f icer  submitted, NLT 1700 hours the day before 

standdown, a complete inventory of all equipment on hand a s  of t ha t  day. The 

following format was usedr 

-LIN NOMENCLATURE QUANTITY 

A. TOE Equipment 

B. PC&S EQuipment 

C. ENSURE Items 

EacK day thereaf te r  a report  of what had been turned i n  on that day was 

submitted. These inventories and da t ly  turn-in reports  provided the data  t ha t  

depicted day by day progress. This data  provided the basis f o r  the  d a i l y  

briefing on the logistical aspects of redeployment given t o  the Commanding 

General. 

b. Turn-in of Equipment. 

( i )  With the exception of avionics, a l l  un i t  equipment on hand a t  t h e  

time of standdown was e i t he r  transferred o r  turned i n  a t  the Long Binh O r  

M An Processing Lacations. A l l  aviat ion re la ted  equipment was turned i n  

through the 34th General Support Group. I n  an e f for t  t o  reduce the density 

of equipment t o  be turned i n  at standdown, Saigon Support Command consented 



t o  open t h e i r  D i  An turn-in p i n t s  on 18 January 1970 and the Long Binh turn- 

i n  point on 22 January 1970. The ear ly  opening of these turn-in points not 

only reduced the  number of item on hand a t  standdown, but a l s o  permitted the 

Saigon Support Command t o  test processing and documentation procedures. The 

personnel of the  CMMI Team were detai led t o  a s s i s t  i n  processing equipment. 

(2) The supporting l o g i s t i c a l  ac t iv i ty ,  Saigon Support Command, made 

available "B" Teams t o  receive PC&S property a t  Igu Tieng, La1 Khe and Phu 

Loi Base Camps. The teams began accepting equipment at  h u  Eeng otl 26 

January, a t  Lai Khe on 30 January and a t  Phu hi on 4 March 1970. PC&S pro- 

per ty  a t  Di An was processed through t h e  quartermaster turn-in l i n e s  beginning 

23 January 1 9 0  ( the  "B" Teams i n i t i a l l y  received only excess i n s t a l l a t i on  

property). These procedures enabled u n i t s  t o  t u rn  i n  ltemd conveniently since 

transportation requirements were minimlsed by s ta t ioning a team at each base 

camp. 

(3) Ins t a l l a t i on  tentage on frames was transferred,  i n  place, t o  the  

In s t a l l a t i on  Manager (PA&E) thereby reaoving tentage from the un i t  property 

book. 

(4) Reposi t ioning and supply of PP&P materials, washing materials aml 

dunnage was provided by the  Saigon Support Coeunaad. 

(5) The standdown schedule was phased so that a proportionate share of 

combat, combat support and combat service  support elenrents would be turning 

111 equipment at any one t ime.  

(6) k i n g  normal standdown, t he  equipment of HHC, 2d Bdej t he  1-16th Inf 

( ~ e c h ) a  2-16th Inf j  2-2d Inf (Mech) and the  tracked vehicles of 1-4th Cav were 

turned i n  at the  Long Hnh  Processing Location. To f a a i l i a r i n e  those un i t s  

with turn-in procedures a t  Long Binh, t h e i r  pre-standdown turn-in w a s  a l so  

processed through t h a t  location. 



(7) A l l  TOE/MTOE equipment, PC&S property, and PLL/ASL was disposed of 

in-country. No equipment or  supplies were shipped by the divis ion except f o r  

museum items, un i t  memorabilia, organieation colors, National Standards and 

guidons (see Appendix 4 t o  Annex J ) .  

(8) The divis ion was charged with t h e  respons ib i l i ty  of transporting 

equipment turned i n  a t  t he  M An Processing Location t o  designated locations 

a t  Long Binh and Newport. To accomplish this task,  a pool of d r ivers  was 

formed under t he  supervision of DISCOM noncommissioned off icers .  Convoys 

were formed and the  NCOIC delivered the  vehicles t o  app rop ia t e  destinations.  

c. Special Disposition of Selected Items: 

(1) No l a t e r a l  transfer1 of equipment outside the division was allowed 

without USARV approval. The desir ing uni t  had t o  i n i t i a t e  a request f o r  

spec i f ic  items t o  USAPJ. 

(2) No d i r ec t  t ransfer  of equipment from t h e  divis ion t o  ARVN was per- 

mitted. Transfers were accomplished through the  1st Logistical  Cornand and 

I11 Corps Area Logistics Command channels. 

(3) Weapons were not taken with personnel t o  t h e i r  new in-country re-

assignments, with one exception. On 23 February 1970, USARV directed t h a t  

sniper personnel would be transferre3 with weapons. However, problems i n  

obtaining disposi t ion inst ruct ions  on sniper  personnel and accountabil i ty of 

the weapon i n  t r a n s i t  proved so d i f f i c u l t  t h a t  t h i s  requirement was rescinded 

on 16 March 1970. 

(4)  National Match Grade o r  g lass  packed MI4 r i f l e s  were processed 

separately from other equipment, and were ident i f ied so t h a t  f iocessing 

Location personnel could giverspecial  a t ten t ion  t o  these items. 

(5) Generators a t  c r i t i c a l  bridges were transferred t o  ARVN a f t e r  exten- 

s ive  coordination w i t h  USARV and MACV. Requests f o r  authori ty  to  t ransfer  



generators were submitted on 31 December 1969 and 10 January 1970. On 16 

February 1970, a jo in t  US/ARVN team inspected the  generators a t  the six bridge 

s i t e s !  the  generators were found t o  be f r ee  of deficiencies and were formally 

accepted by ARVN on 18 February 1970. 

(6) Chaplain's type property was turned i n  t o  the  Chief of Chaplains a t  

Long Binh Depot. 

(7) The 1st Ehgineer Bat ta l ion ' s  organic Rome Plows were turned i n  a t  

t he  Processing Location i n  the  plow configuration. These items plus  engineer 

bridging equipment were inspected by a Saigon Support Command representative 

a t  D i  An and then transported t o  Long Binh f o r  turn-in. 

(8) The d iv i s ion ' s  fourteen h o y e  t r a i l e r s  were disposed of i n  various 

ways. Two remained a t  Lai Khe f o r  use by the 5th ARVN Division, three were 

transferred t o , I I  FFORCEV i n  Long Binh, and t he  remaining nine were trans-

ferred t o  Long Binh Post Bi l le t ing  Office. A l l  t ransportation of the t r a i l e r s  

t o  t h e i r  new locations was provided by the division. 

(9) The ASTA platoon (MOHAWK Aircraf t )  of t he  1st Aviation Battalion, 

which had been detached from its parent uni t  s ince January 1969, was not 

redeployed. A l l  of t he  ASTA platoon 's  equipment was l a t a r a l l y  transferred t o  

the 73d Aviation Company, based a t  Vung Tau, t o  which the  platoon rms attach?d, 

(10) When incoming uni t s  iden t i f ied  based camp equipment they wished b , t ~  

r e t a in ,  the  un i t s  requested t h a t  USARY approve a l a t e r a l  t ransfer  f o r  the  d - -

s i red items. In  most cases, the requests were approved. 

(11) Ins ta l led  garrison mess equipment on uni t  property books was in- 

spected and c lass i f ied  by the In s t a l l a t i on  Engineer (PA&E) pr ior  t o  being 

disconnected. 

(12) Commercial type a i r  conditioners on uni t  property books were tech- 

n i ca l ly  inspected by the In s t a l l a t i on  k g i n e e r  (PA&E) pr ior  t o  turn-in. The 



commercial a i r  conditioners registered with USARV and picked up a s  i n s t a l l ed  

property by PA&E were left insta l led.  

(13) Forward support e l e w n t s  of the  7Olst Maintenance Battalion accepted 

PLL from units as ear ly  as 21 January 1970, providing tha t  the  u n i t  submitted 

a DA Form 2765-1 f o r  each stock numbered item. Quantity had t o  be shown, but 

no packlng was necessary. PLL i n  depot pack configuration w a s  t ransferred i n  

place a t  M An t o  t he  29th General Support Group. Unib which still had PLL/ 

ASL items on hand during standdown, turned them in t o  t he  msintenance 

bat ta l ion at M An with DA Fom 2'765-1. 

(14) For t i f ica t ion  material a t  fire support bases due t o  be closed was 

given t o  the nearest  US uni t  r a the r  than back-haul the  material. 

(15) Medical equipment and supplies t o  include s e t s ,  k i t s  and o u t f i t s ,  

narcotics,  a t roplae and expendable M i c a 1  supplias were turned i n  to the  

Diyision Medical Supply Gfficeri t he  DMSO turned i n  these supplies t o  the  

32d Medical Depot. 

(16) Office machines were turned i n  a t  t he  COMMEL equipment l i n e  at the 

Processing Location. 

(I?) Avionics items were turned i n  through aviat ion supply channels. On 

14 March 1970, the 9 t h  Group (GS, ~ v n )  established f a c i l i t i e s  a t  Phu Lei t o  

receive aviation items from divis ional  units. 

d, Reports of Sunreyt It w a s  Bnticipated t h a t  many reports  of survey 

would be processed t o  cover shortages of equiplnent when u n i t s  began t o  reduce 

property to a Eero balance. Although all units prepared the basic report  of 

survey f o r  submission, un i t s  smaller than ba t ta l ion  required a headquarters t o  

appoint off icers  t o  complete the  repor t s  of survey once t h e i r  parent brigade 

ceased t o  exist. O r i g b d l y ,  it was assttint& t h a t  this would require  an avai l -

ab le  pool of o f f i ce r s  and enlisted men from which survey personnel could be 



drawn. Four of f icers ,  one NCO and two typ i s t s  were selected. However, the 

thirty-one surveys tha t  were processed during t h e , f i r s t  standdown segment were 

routine.  It w a s  necessary t o  call  upon the  ready pool of s w a y  o f f i ce r s  only 

once during the f i r s t  segment. Although there  were l w g e  quant i t i es  of equip-

ment being turned i n  o r  transferred,  no increase repor t  of survey load developed, 

One possible reason w a s  t he  r e l a t i v e  s t a b i l i t y  of supply personnel. Commanders 

and property book of f icers ,  who no?qally might have changed posit ions a t  t h i s  

t i m e ,  were retained through redeployment. 

e. Documentation: 

(1) DA Form 2765-1 was the  only document used. for turn-in a t  both D i  An 

and Long Binh. Copy number four  of DA Fom 2765-1 was signed and returned to  

the  un i t  as a rece ip t  f o r  the  equipment turned in .  This rece ip t  was used t o  

zero the property book. 

(2) DA F o r m  2408-7 accompanied a l l  items a s  required by TM 38-750. Units 

f i l l e d  out blocks 1 through 17 and 21 a s  applicable. When used i n  conjunction 

w i t h  DA Form 2765-1 f o r  turnlng i n  weapons, a maxipnua of 50 a e r i a l  numbers 

were l i s t e d  i n  block 21, "Remarks." Se r i a l  numbers were not required t o  be 

l i s t e d  on the DA Form 2765-1. A s ing le  DA Form 2408-1 was used i n  conjunction 

with DA Form 2765-1 on each major item of equipment. 

(3)  Logbook forms required by TM 38-750 and pertinent TM's accompar 8 

a l l  equipment. A properly completed DA Form 2408-14 was used a s  a missing 

pa r t s  statement. Only non-expendable missing pa r t s  were required t o  be 

entered. Federal Stock Numbers were entered i n  column c, "Reason f o r  Delay-,'' 

of DA Form 2408-14 i n  l i e u  of requis i t ion  numbers f o r  non-expendable missing 

par ts .  



(4) Basic Issue L i s t  Items (BILI) had t o  be as complete a s  possible, 

cleaned and preserved. A "Cert i f icate  of Missing Parts  and Baskc Issue Lis t  

Items" was required f o r  missing non-expendable items. 

(5) A "Cert i f icate  of Absence of Ammo, h o  Components and Human Remains" 

accompanied a l l  items which could conceivably contain antmunition qr human 

remains. This included but was not r e s t r i c t ed  t o  t oo l  boxes, amo pouches, 

packs, conuno she l t e r s  and vehicles. 

(6) A ce r t i f i ca t e ,  "Release From Survey Cffiaer," acconpanied all items 

damaged by anything other than f a i r  wear and t e a r  (FWT). 

(7) Sets, kits and o u t f i t s  contained a "Certificate of Missing Items'' 

f o r  a l l  missing non-expendables. Credit w a s  given i f  the set, k i t  o r  o u t f i t  

was a t  l ea s t  85 percent complete, othwwlse, c r ed i t  was given f o r  t he  container 

only. 

f .  Material Maintenance: 

(I) Prior  t o  standdoxn, un i t s  brought equipment t o  a high l e v e l  of 

material readiness. Equipment w a s  cleaned and organiaational def ic iencies  

repaired. During standdown, t e c M c a l  inspections (TI) were performed by 

Saigon Support Command personnel at the Processing Location. TI procedures 

were simplified i n  accordance with Selected Criteria far Retrograde of b v  

Materiel (SCRAM). 

(2) Tke ueekly and monthly material readiness repor t s  were no longer 

required by USARV when t he  divis ion began redeploying. The DA Form 2406 

repor t s  were deemed unnecessary because t h e  on hand f igures  of equi~eaent were 

reduced daily. The last monthly report w a s  f o r  J8nuary and t he  f i n a l  weekly 

report  w a s  f o r  the week ending 7 February 1970. 

3 On 15 January 1 9 0 ,  t he  divlsion receivgd an al locat ion of 122 Belly 

Armor Kits. Maintenance teams were sent  t o  three different  locations (Dau 



Tieng, hi Khe and Bear  cat) t o  i n s t a l l  these k i t s .  I n  order t o  have bel ly  

k i t s  on all remaining r i f l e  squad and cavalry sect ion car r ie rs ,  nine Mll3's 

were l a t e r a l l y  transferred from a second segment mechanized u rd t  (1-16th 1nf) 

t o  th i rd  segment mechanized u n i t s  (2-2d Inf and 1-4th ~ a v ) .  I n  addition, 

f i v e  Mll3's were taken from t h e  1-16th Inf ( ~ e c h )and placed i n  the  divis ion 

supply f loa t .  Kits f o r  combat e s sen t i a l  vehicles of the MI13 family continued 

t o  be ins ta l led  by the  maintenance ba t ta l ion  u n t i l  15 March IplOt on t h a t  date 

I1 FFOERCEV directed t h a t  the  th ree  remaining k i t s  i n  t h e  divis ion be trans- 

f e d  t o  the  11th ACR. 

g, Turn-in/~ransfer of ,f l i t ies:  The t ransfer  and t m - i n  of f a c i l i -  

t i e s  necessitated c lose coonifnation between other US b y  elements, 

representatives of a c i v i l i a n  owned enterpr ise ,  t h e  Michelin Rubber Plantation 

( a t  Dau meng). Mvision un i t s  were s ta t ioned i n  Dau 'Neng, L a i  Khe, Df An, 

Phu Loi and Bear Cat. The transfer of f a c i l i t i e s  included the t ransfer  of a l l  

r e a l  property, base camp functions and i n s t a l l a t i on  coordinator responsibil-  

ities. F a c i l i t i e s  were transferred i n  the following manner: t he  outgoing 

units turned the  f a c i l i t y  over t o  the  In s t a l l a t i on  Manager (PA&E), who i n  turn 

hand*ireceipted such f a c i l i t i e s  t o  the incoming US un i t ( s )  o r  transferred them 

t o  ARVN units. Ihe t r ans fe r  of t he  Iku Tieng Base Camp required negotiatiocs 

with the owners of t h e  Michelin Rubber Plantation t o  obtain re lease  of t h e  

masonry buildillgs, with the I11 Corps (ARVN) Engineer f o r  the salvage of t9e 

excess sect ion of the camp, and with incoming 25th Infantry Division (US) 

uni ts .  The t ransfer  of Lai Khe Base Carap required the preparation of a com- 

bined ~gceement f o r  the t ransfer  and secur i ty  of t h e  base camp. The d e t a i l s  

of these facilities t ransfers  are digcussed i n  Annex I. 

h. Phase Out of Supply Point Act ivi t ies :  



(1) The divis ion was able t o  provide support from forward locations 

without d i f f i cu l ty  u n t i l  combat elements stood down. The t r a n s f w  of supply 

points  requ5red extensive coordination with higher headquarters t o  t r ans fe r  

respons ib i l i t i es  and equipment t o  non-rsdeploying co~nbat mrv ice  support units .  

(2) The 25th Inf Qiv assumed rsspons ib i l i ty  for  providing logistical 

suppart a t  Dm n e n g  except f o r  t h e  aviat ion reaxm/refuel supply point which 

uas taken over by the  1st Cavalry Division ( A M ) .  These n t spons ib i l i t i es  were 

transferred on 15 February 1970, 

3 The Lai Khe Class I Point was transferred t o  the  1st Cav Mv (AM) on 

15 March 1970 and t he  554th Ehglneer took over t h e  Class I11 points. The 

helicopter reazm point a t  Lal Khe was taken over by the  17x Aviation Company 

on 1 March 1 9 0  while hel icopter  refuel operations were asrmnred by 227th 

Aviation Battalion. 

(4) The 29th General Support Group established a M An Logistical Support 

Activity (LSA) by re locat ing un i t s  from Canrp Davey t o  take over t he  f a c i l i t i e s  

of t he  1st Supply and 'I'ran~port Battalion and t h e  701st Maintenance Battalion, 

'his t r d e r  included the ASL/PLL, NCR 500 system, 8nd Class I and 111 

facilities, Support functions were assumed by the M An LSA beginning 15 March 

1970. The 12th Aviation Group assmired control  of aviat ion f u e l  a t  IH An. 

These i n  place transfers saved the  divis ion and incoming un i t s  countless m a n -

hours and transportation assets, 

i. Clsarance of Property Books and Records: The redeplopent  of t he  

divis ion without equipment necessitated the turn-in of a l l  supplies and e q u i p  

ment and the  zeroing of a l l  divis ian property records, The dKvisfon Supply 

Logistics and Assistance Team (SLAT) of t h e  Gh Section conducted a complete 

exmination and audit  of all supply recards IAW Section IX, Appsndix A, 

AR 34-9-2. A l l  e r ro r s  and discrepancies were corrected pr ior  t o  the  ACofS, Gb, 



i ssuing a l e t t e r  of property record clearance, All un i t  property records 

w e r e  collected by the  G4 (SLAT) and destroyed a f t e r  audit/examination r e v e ~ l e d  

no e r r o r s  o r  discrepancies, IAW AR 340-2. The units uan, issusd a letter 

s t a t i ng  an examination of property records had baan conducted and t h a t  such 

records had been destroyed. Accompanying the  SLAT t o  selected units were two 

representatives from the General Audit Office (GAD). Their purpose was t o  

ver i fy  t ha t  proper accounting procedures were being followed. These repre- 

sen ta t ives  monitored the  final adits and were favorably impressed with the 

pr0cad~reS. See Tab M t o  Appendix 8 for l e t t e r  on examinstion of property 

books. 

j. Shipment of Special Category Itemsr See Appendix 4 t o  Annex J. 

k. Tramporbation Officer The Mvision Transportation Offlcer (DTO) was 

included a s  a representative t o  t h e  Redeployment C ~ n t r o l  Center (RCC). The 

or ig ina l  plan cal led f o r  all transportation requirelnents t o  be submitted t o  

t he  RCC. In  the ea r ly  stages of redeployment t h i s  becaae impactical because 

placing the  MY) in the  RCC separated him from h i s  s t a f f  and mused inef f ic -  

iency i n  organizing t ransporta t ion support. To regain eff ic iency the  DTO 

moved back i n t o  the t ransporta t ion off ice ,  hut left a representative (senior 

NCO) i n  t he  RCC. Thereafter, a l l  coordination f o r  t r a n ~ p o r t a t i o n  require- 

ments was accomplished i n  the  Mvision Transportation Office. Tha senior N J 9  

in the RCC was l a t e r  replaced by a Movement Control Officer t o  f u l f i l l  briefing 

requirements. 
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Appendix 1 (~stablishment of Standdown ~rea) to Annex D (~o~istics) 
to 

1st Infantry Division KEYSTONE BLUEJAY After Action Report 


1. GENERAL: The population of Di An Base prior to redeployment averaged 

3500-4000 personnel. The anticipated influx of additional personnel meant 

increased demands on power generating equipment, water hauling and trash disposal, 

and emphasis on security of real and installed property. Scheduled redeploying 

units would be allocated real estate based on maximum billeting capacities, 

sufficient hardstand for unit maintenance, and adequate spaces for storage of 

supplies and equipment. In addition, redeployment necessitated that base devel- 

opment plans, to include real estate records, be verified for accuracy in the 

recording of building numbers, categories of buildings and condition of facilities. 

Initial planning thus included updating of real estate records in order to affix 

unit areas of responsibility and accountable hand-receipt holders. 

2. STANDDOWN LOCATION: a. Base layout maps were used to plot areas for bil- 


leting. Existing 1st Infantry Division infantry and artillery battalion rear 


areas at Di An facilitated identifiable battalion areas to be lased. 


b. Redeploying infantry battalions were billeted in the 1-18th Inf and 2-18th 


Inf rear areas! a third area was provided by 2-11th Awored Cavalry Regiment 


facilities, Artillery battalions used the 1-7th Arty rear area and brigade head- 


quarters companies were located in the standdown center. Other divisional units 


were scheduled to be billeted in their parent unit areas established in Di An 


prior to redeployment. 


c. Plot plans were updated continuously tolneet varying space requirements 


throughout the processing period. 


3. BILLETING AND MESS: a. Maximum use of barracks space was anticipated. 

Initial plans called for double-bunking in billets as much as possible. Tents 



were available for billets should the lack of bunk adapters necessitate this 


course of action. Approximately 75 GP Hedium tents were erected in battalion 


standdown areas to provide 100 percent overhead cover for all personnel. Job 


order requests which directly affected redeployment (cog.,the upgrading of 


billets, electrical fixtures, lights, fans and interior wiring) were identified 


and priorities established to accomplish the work prior to standdown. 


b. One consolidated mess hall was used per standdown battalion. Mess hall 


equipment was laterally transferred from the users to the next incoming stand- 


down unit. Responsibility for feeding of atanddown personnel was assumed by the 


succeeding unit approxinately two days prior to the "releasen date of the pre- 


oeeding standdown unit. These procedures solved manpower problems inherent to 


the moving of mess hall property and the installation of mess equipment, 


c. Host tenant units were tasked to establish billeting and messing arrange- 


ments for segment one standdown units. Additional PC&S property required was 


procured from divisional assets. Letters of Instruction were published to both 


the host and the incoming standdown unit pertaining to servfces and facilities 


available at each standdown location. Specific responsibilities were identified 


and delineated so that PC&S property was also transferred from the initial stand- 


down units to the next unit standing down in the same area. 


do Base Camp activities normally accrued by tenant units (cog,,water re- 


supply of mess halls and showers, daily garbage pickup, latrine burning, pumping 


out of urinals, and trash hauling) were accomplished by standdown units whenever 


possible. Towards the end of a unit's standdpwn period, responsibility for such 


activities normally reverted to the host unit or the next standdown unit. 




Appendix 2 ( ~ e ~ o r t i n g  of 9x11-1n) t o  Annex D (LO i s t i c s )  t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report (U7 

1. The or ig ina l  projected figures of on hand quant i t l as  of major end items i n  

the  1st Infantry Dfvision were determined from the  MACR-124 (711-5 ~ e ~ o r t )  

with overage f ac to r s  added t o  the  besic f igures.  

a. The overage f a c t o r  ua6 20 percent i n  a l l  areas,  except COMMEL and 

machine guns which were given an overage f ac to r  of 100 percent. The following 

depicts  t he  planned and ac tua l  amounts of items turned inr  

NUMBER OF ITEMS TURNED I N  

-ITEM PLANNED ACTUAL 

Weapons 27,405 24,876 

COMMEL 25,249 13,724 

~ r t i l l e r y / ~ r a c k  


Total Major End Items 


Secondary Items 95,129 

b. The planned engineer equipment f igure  was approximetely 25 percent low 

and the  planned COMMEL f igure  was approximately 60 percent high, Based or; 

projections made on 13 March 1 9 0 ,  planned f igures  f o r  Pc&S were approximately 

70,000 items and f o r  "secondary" approximately 100,000 items, 

2. A schedule showing quant i t i es  t o  be turned i n  per day by uni t ,  f o r  each 

of the  major f i ve  categories of equipment, was prepared by the Saigon Support 

Command and given t o  a l l  un i t s  of t he  1st Inf Div. 

3. A turn-in period was used pr ior  t o  standdown f o r  u n i t s  t o  process equip- 

ment tha t  was excess t o  t h e i r  operational requirements. This pre-standdown 



period las ted fo r  27 days; by the  end of t h i s  period, the division had turned 

i n  approximately 25 percent of its major end i t e m .  Obtaining copies of t he  

docuwnt r eg i s t e r  (DA Forms 2064.) f o r  each day's turn-in enabled the divis ion 

t o  nonitar the  turn-in program. The turned-in quant i t i es  from each day's doc- 

ument r eg i s t e r s  w e r e  subtracted from each unit's on hand quantf t ies ;  this 

yielded both tb divis ion 's  turned-in quant i ty  each day and the  n e w  on hand 

quanti ty of each uni t  each day. T h i s  Fnformation was presented t o  the  com- 

mand group i n  order t o  monitor t he  p r o m s s  of equipment turn-in. 

4, A s  each uni t  stood down, equipment on hand t o t a l s  were re-programmed t o  

insure  tha t  a l l  items were scheduled f o r  turn-in. The schedules were updated 

by da i ly  meetings with the u n i t  S4 or PBO where an actual  count of the  quanti- 

ties of equipment on hand i n  t he  f i v e  major categaries uas obtained, These 

meetings continued on a da i ly  basis  u n t i l  t h e  un i t  had turned i n  all equip-

ment, Other items discussed a t  these meetings included special  problem areas,  

quant i t i es  turned in each day and the following day 's  schedule, 



Appendix 3 (Equipment Processing Location and k n - 1 n )  to Annex I) (Logistics) 
t o  1st Infantry Mvision KEYSTONE BLUWAY After Action Report (u )  

1. GENERAL: a. Areas used for t h e  divis ion equipment processing locatioq a t  

M. An were made avai lable  by moving cer ta in  maintenance and supply a c t i v i t i e s  

out  of shops and warehouses i n t o  open mas. This w a s  possible without require- 

ments fo r  addit ional construction o r  erection of she l t e r s  s ince redeployment 

took place during the "dry" seeon. 

b. I n  addition t o  t he  processfng f a c i l i t i e s  at Di An, the 79th Mainte- 

nance Battalion operated processing f a c i l i t i e s ,  including a seven l i n e  wash 

rack, at Long Binh. These f a c i l i t i e s  were used t o  turn i n  t he  equipment 

(except small arms) from one brigade headquarters and headquarters company, 

two mechanized infantry bat ta l ions  and one infantry battalion,  and the tracked 

vehicles of the  divis ional  cavalry squadron. 

c, PC&S property located at I$u Tieng, Lai Khe and Phu Loi w a s  processed 

on s i t e  by a small mobile team ra the r  than being transported back t o  t he  

processing locations. PC&S property a t  B e a r  Cat uas turnad i n  at Long Bfnh; 

PC&S property a t  M An which was not transferred t o  new tenant un i t s  was 

processed at Df An. 

d. Aviation, medical, COMSEC and automatic data  processing equipment were 

processed through t h e i r  normal supply channels. 

e ,  A l l  vehicles, regardless of whether they w e r e  turned in a t  Dl An o r  

Long Binh, were washed at the wash f a c i l i t y  a t  Long Binh. 

2, ORGANIZATION: a. The Saigon Support Command Senior-Man-ur-the-Ground 

(SMOG) headqullrters was set up i n  a building, 40' X 501, formerly used a s  the 

HVACompany, 701st Maintenance Battalion,  Tech Supply Offfce, It provided 

adequate off ice  space f o r  t he  headquarters. 



b, A large warehouse i n  the sam area, 70' X 140'. urrs used f o r  turn-in, 

storage and procassing of COMMEL equipment and of f ice  m~chines. This s t ruc-  

ture was adequate a s  long as disporrition ins t ruc t ions  were issued t o  prevent 

e q u i p t  from stacking up i n  t he  stoxage and processing area. 

c, The maintenance area of a former f o x w d  support company w a s  used f o r  

proceasing wheel vehicles, a r t i l l e r y  and engineer e q u i p n t ,  and t rack vehi- 

c les ,  Tno buildings, 24' X 32', were used f o r  o f f i ce  spaae; a work ahop, 

30' X QYi'', nas used for storage of generators and other small engfneer 

equipmnt , 

d, After wheel vehicles, a r t i l l e r y  and engineer e q u i p n t ,  and t rack veh.f- 

cYes were in~pec ted  and accepted, they w e n ?  moved t o  one of two holding areas, 

75m X 100m primary yard and a l O O m  overflow yard. 

e, An area, 5Om X 14Om, containing two warehouses, 70' X Im',was used 

fo r  processing Quartermaster  items, chemical i t e m  and weapons. A maintenance 

ten t ,  16' X 32'? was erected i n  t h i s  area t o  accommodate a carpenter shop, 

f ,  A l l  areas were campletely fenced and guarded a f te r  dark t o  provide 

security,  

g, In addit ion t o  t h e  f a c i l i t i e s  required, it was necessary t o  i n s t a l l  

addi t ional  telephone and e l e c t r i c a l  service  i n  the processing area. 

h, The p c e s s i n g  b s  were organised to: 

(1) P@om a documentation check. 

(2) Inspect f o r  cleadLiness and serv iceabi l i ty ,  

(3) Give turn-in c r ed i t  a t  the Location where the equipment was turned in ,  

i. A sketch of the  pzocessing m a  i e  under Tab E t o  this appendix, Ths 

flow of material  through the processing l i n e s  and respons ib i l i t fes  is depicted 

on the  cha-t under Tab Do 



3, PERSONNEL: a.  Supervisory snd technical  ass is tance personnel were 1x0-

vided by the Saigon Support C o d  (rsc8a Tab A ) .  Additional personnel, both 

d e t a i l  and skilled, were provided by the d iv i s ion  to auguent this supervisory 

staff. 

b, I n i t i a l  personnel requirements indicated tha t  the 1st Infantry Dfvision 

would have t o  provide 378 persowel  f o r  duty with the Saigon Suppart Command 

during KEYSTONE BLUEJAY. Of t h i s  total, 256 personnel were ac tua l ly  provided. 

The projected t o t a l  was based upon operating a day and night shift on the 

processing l i nes ,  However, advanced scheduling permitted an even and continuous 

turn-fn of equipment by the  standdam uni ts ,  The smooth and guocessful oper- 

a t i on  of t he  processing lim eliminated the  need f o r  a night s h i f t ,  except in 

critical are= such as cwpentry and COMMEL, This reduced the t o t a l  personnel 

requirement. 

c. A list of personnel requirements is shown under T a b  B and C,  and a 

breakdown of personnel provided is under Tab B, 

4, EQUIPMENT PROCESSINGr a, The following documentation w a s  required fo r  

equipment turn-ins 

(1) All maintenance records a s  outlined i n  TM 38-750 were requFrerd, An 

updated DA Form 2408-14 nas used aa a missfng parts statentent. Only missing 

non-expendable parts were required t o  be entered i n  coluran "C" of t he  form, 

(2) DA Form 2765-1 nas used a s  a turn-in rece ip t  docunvent, 

(3) DA Form 2408-7 was used, when required by TM 38-750, i n  conjunction 

with DA Faw 2765-1 t o  turn i n  multiple items. 

(4) When a p o m i a t e ,  c e r t i f i c a t e s  of "Missing Basic Issue List Items," 

"Absence of Amno o r  Ammo Coinponants and Human Remains," and "Release from 

Survey Officer" were required. The technical  inspection/clas&fication w a a  

recorded on a loca l ly  repoduced form. 



(5) Sample forratsof a l l  form a m  included as i i n c l o ~ ~ r e sunber Tab F 

t o  t h i s  appendix. 

b. Standards f o r  equipnaent turn-in: 

(1) Equipment nas required t o  be as clean as possible, Since washing 

facilities were not availabl%at DI An, equipment was turned in and then 

washed at Long Blnh. However, it was still n e m s m y  t o  clean the under-

carriages i n  order t o  check for  cracked frames, loose r i ve t s ,  f l u i d  EeepagsS, 

etc.  

(2) Basic Issue L i s t  Items (BILI) were required t o  be reconsti tuted a s  

much a s  possible, and cleaned and presemed t o  the  maximum extent  possible, 

A shortage l i 0 t  was required f o r  missing non-expendable items, 

(3) Sets, parts and o u t f i t s  were required t o  be a s  complete a@ possible, 

When s e t s  were less than 85 percent complete, c red i t  w a s  given f o r  t he  com- 

tainer only, Lib B I L I ,  a shartage Ust We.8 required f o r  missing non-experrdable 

items. 

(4) Equipaent obviously damaged by other than near and tear was required 

t o  be c lass i f ied  f o r  se rv iceabi l i ty  by PA&E pr io r  t o  being disconnected f o r  

turn-in, 

(5) Ammunition, am~~uni t fon  t ocomponents and human remains were required 

be removed from all conceiveable items and the  f a c t  a t taated t o  on a ce r t i f i ca t e .  

( 6 )  A sepmte missing parts statement for  major end items mch as vehi-

chs was net  required. An uplated 2408-14 was used f o r  t h i s  purpose, 

(7)  ENSURE items f o r  which disposi t ian inst ruct ions  hail not been recelved 

through G3 channels were turned i n  at the Froce~s ing  Location, They were 

required t o  be tagged conspicuously and t h e  DA Form 2765-1 conspicuously 

marked "ENSURE. 



Safes were required t o  have combinations stenciled on the outside i n  (8) 

order t o  receive c red i t .  

( 9 )  Atropine and narcot ics  were required t o  be removed from protective 

masks and medical k i t s ,  and turned i n  as separate items. 

(10) A l l  components/sets were required t o  be tagged t o  iden t i fy  the end 

item t o  which they belonged. Components were required t o  be turned i n  a s  a 

complete s e t  whenever possible. 

(11) Items whose end application was obscure were required t o  he tagged 

with t h e i r  noun nomenclature and federa l  stock number, 

c. Maintenance8 

(1) Organisational maintenance uas required t o  be performed t o  the  maxi- 

mum extent possible p r io r  t o  turning i n  equipment, 

(2) Maintenance records were required t o  be p r e m e d  i n  accordance with 

TM 38-750* Except when time precluded un i t s  from querying the National Mainte- 

nance point, l o s t  o r  i l l e g i b l e  records w e r e  required t o  be reconsti tuted,  

( 3 )  Equipment w a ~not required t o  be job ordered t o  supporting DSU's i f  

d i r ec t  support maintenance or above was required, 

(4) A s  previously s ta ted,  SCRAM procedures were used f o r  determinfng 

servfceabi l i ty  of equipment. COMMEL equipment was given a GO-NO-GO t e s t  t o  

determine serviceabi l i ty ,  

(5) Unauthorised modificati ons on e q u i p n t  were requfred t o  be removed 

and equipment returned t o  its authorimd configuration t o  the extent p rac t ica l  

by the  owning uni t ,  

( 6 )  Simpllffed checkl is ts  were developed t o  aid un i t s  i n  turning i n  

equipment. They are attached a s  inclosures under Tab G t o  t h i s  appendix, 

5. OTHER: a. Security and Storage, 



(1) A s  equipment uas turned in at the Processing Location, it w a s  stored 

awaiting processing f o r  shipment o r  disposit ion instructions.  Although the 

divis ion no longer had d i r ec t  responsibility fo r  t h e  equipment, it was stored 

on M An Base Camp for  which the divis ion had overal l  securi ty  responsibi l i ty ,  

(2) A lack of disposit ion inst ruct ions  and adequate transpartation a s se t s  

caused t h i s  equipment t o  backlog u n t i l  it overflowed warehouses and marshalling 

yards making pilferage and thef t  harder t o  detect  and control ,  

(3 )  	 It is essen t ia l  that  once turned in ,  equipment be removed from the 

Processing Location 	as quickly a s  possible. 

b, Wash Fac i l i t y  Operation: 

(1) After 20 February 1970, 15 personnel were assigned as a permanent 

d e t a f l  t o  the  Long Binh wash f a c i l i t y .  

The f i n a l  wash f a c i l i t y  consisted of seven lanes,  f i ve  f o r  wheel (2) 

vehicles and two f o r  t rack vehicles. 

( 3 )  Cleaning was accomplished with high pressure water hoses which use a 

low volume of water (approximately 12 g a l l o m  per minute) under extremely high 

pressure (as  high a s  5000 ps i  a r e  developed). 

(4) Water under such high pressure, i f  directed at the human body a t  c lose  

range, could i n f l i c t  ser ious  bodily harm and could even be f a t a l ,  Thus, a 

permanent crew w a s  used so  it could become familiar with the equipment and 

there  would be a less likelihood of accidents, 

(5) With t h i s  high pressure equipment, approximately 20-25 minutes were 

required t o  thoroughly clean a 2) ton truck t o  meet Department of Agriculture 

standards f o r  retrograde, 

c. 	 Delivery of Vehicles t o  Long Bhhr 



(1)  During the  pre-standdown period, 20 January through 15 February 1970, 

approximately 900 pieces of equipment including trucks, t r a i l e r s ,  cranes, 

scoop loaders, e t c , ,  accumulated in the D i  An holding area. 

(2) On 6 February 1970, disposi t ion in s t ruc t iom were received f o r  1/4, 

3/4 and 1 1/2 ton t r a i l e r s  t o  be retrograded out of country. The divis ion wes 

required t o  place a t en  man team a t  Long Binh t o  process these t r a i l e r s  f o r  

overseas shipment, Long B i n h  was chosen a s  t he  Processing Location since it 

was the only location with wash f a c i l i t i e s  available.  

(3) On 14 February 1970, it w a s  determined tha t  equipment on hand i n  the 

Df An holding area and equipment t o  be turned i n  at  the D i  An Processing Loca- 

t i on  during normal standdown would be moved t o  Long Binh, washed and marshalled 

on Long Binh Post. 

(4) On 16 February 1 9 O p  vehicles  turned i n  through the  D i  An l i n e s  plus 

vehicles from the holding area formed the f i r s t  convoy t o  Long Bfnh, The new 

wash f a c l l f t y  was not ye t  open and a makeshift two-hose wash f a c i l i t y  limited 

the number of vehicles which could be processed t o  approximately 50-60 per day, 

(5) The operating plan used t o  move the vehicles t o  Long Binh was a s  

follows r 

(a) Various un i t s  within Division Support Command loaned dr ivers  and 

N C O ' s  t o  the Saigon Support Command's Senior-Man-on- the-Ground (SMOG), ~ k ~ ~ b e  

personnel were used t o  form convoys and move equipment from the Di An holdinp 

area t o  Long Binh, 

(b) Six N C O ' s  were assigned t o  the SMOG f o r  t he  purpose of rasrshallfng 

and supervising convoys t o  Long Binh. !the dr iver  from the un i t  turning i n  the 

vehicle joined a convoy i n  t he  Di An marshalling yard based on h i s  vehicle 's  

maintenance category. 



( c )  Under the  supervision of NCO's ,  t he  convoys proceeded t o  t he  Long 

Binh wash f a c i l i t y  where t he  dr ivers  were required t o  dismount and a s s i s t  in 

washfng the vehfcle, 

(d) After all convoy vehicles had been washed, t he  NCOIC reassembled the 

convoy and delivered the  vehicles t o  vsrious dropoff points, pfckfng up the 

dr ivers  as he went with a 2% ton h c k  furnished t o  him f o r  t ha t  purpose, 

After a l l  vehicles were delivered t o  t he f r  proper destinations,  the  dr ivers  

were returned t o  D i  An and the NCOIC prepared t o  lead another convoy t o  h n g  

Bfnh, 

(6) Dn 20 February 1970, t he  new seven .lane wash f a c i l i t y  a t  Long Binh 

opened, substant ia l ly  increasing the number of vehicles which could he pro-

cessed. Other improvements were: 

( a )  ?he ten-man crew which had been processing trailers was increased t o  

f i f t e e n  and detai led t o  wash equipment as i t  came acro88 the wash rack, This 

relieved the dr iver  from having t o  wash vehicles with unfamiliar and poten-

t i a l l y  dangerous equipment. 

(b) Later, on 25 Fsbmary 1970, a dr iver  pool of i 5  men was placed in 

Long Binh OPCON t o  the 79th W i n t e m c e  Battalion f o r  the purpose of moving 

the equipment from t h e  wash f a c f l f t y  t o  various locations on Long Bfnh Post, 

Thfs allowed convoy dr ivers  t o  be released and returned t o  t h e i r  un i t s  ea r l i e r .  

A shu t t l e  service  using two trucks w a s  established between the h g  ( c )  

Bfnh wash f a c i l i t y  and t he  D i  An Processing Location, Thfs reduced the amount 

of organfc divis ion transportation required f o r  t he  purpose of returning 

personnel t o  D i  An. 

(7) It took approximately seven days before the washing and marshalling 

of vehicles at Long Bfnh became a smooth operation. It uaa unfortunate tha t  



the  new wash f a c i l i t y  was not f in ished i n  time t o  support t he  pre-standdown 

turn-in. 

TABS: 

A - Saigon Support Command Personnel 

B - Personnel Assisting Saigon Support Command 

C - Personnel Requirements 

D - Material Flow and Responsibil i t ies 

E - M An Processing Location S t r i p  Map 

F - Documentation 

G - Checklists 



Tsb A (Saigon Support Comeand ~ e r s o n n e l )  t o  Appendix 3 (Epuipnent Processing 
Location and c urn-in) t o  Annex D ( ~ o ~ i s t i c s )  1st Infantry Division KEYSTONE t o  
BLUEJAY After Action Report (u) 

O I C  

XO/OP~/SUP 

Moveaent Control O f f  

Transportation O f f  

Automotive Inspector WO 

OIC ORD/COMMFZ/QN 

AMC C I V  

STOCX CONTROL & ACCT OFF 

STOCK CONTROL & ACCT EM 

SWLL ARMS RPRMN 

MOVEFlENTS SPECIALIST 

HlGINE & POWERTRAIN RPm 

ENGINE EQUIPMWP RPW 

FIELD RADIO RPRMN 

GROUND CONTROL RADAR RPm 

EQUIPMEXT STORAGE SPECIALIST 

CHPrrCAL EQUIPMENT RPP.MN 

DETAIL PERSONNEL 

TOTAL 



Tab B (Personnel Assist ing Saigon Support conrend) t o  Appendix 3 (Equipnent 
Processing Location and urn-in) t o  Annex D ( ~ o ~ i s t i o s )t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report (u) 

The following is a l i s t i n g  by job description of the  personnel programmed and 

the  ac tua l  nmber provided t o  the  Saigon Support Command by the  division8 

PROGRAMmll J O B  DESCRIFTION 

18 S m l l  Aws RPRMN 

2 Movexents Spec ia l i s t  

58 Movements Special is t  

16 Fork L i f t  Operator 

165 Detai l  Personnel 

6 Ar t i l l e ry  RPRMN 

21 Engine and Powertrain RPRMN 

Wrecker Operator 

5 Engineering Equipment RF'RMN 

f P o ~ e r  Generator RPRMN 

5 FLO Radio RPRMN 

7 Ground Control Radar RPRMN 

1 Ffeld Radio Operator 

1 Field  Radio Operator 

2 Teletype RPAMN 

2 F ie ld  WRMN 

2 Electronic Instrument RPRMN 

2 Spec Elec Device RPRMN 

2 Projector RPRMN 

2 Field  Radio Relay RPRMN 

40 %ufp Storage Spec 

ACTUAL 

13 

0 

22 


5 

141 

3 

15 

4 

1 


4 

5 

0 

2 

1 

A 

i 

1 


0 


i 


0 




JOB DESCRIPTION ACTUAL 

Chen Equip RF'XMN 4 

Refrigeration RPRMN 

Auto WO 

Engr NO 

Am WO 

Cormo-Elec IiO 

Detail Personnel 

Waah RBck Detail 

Drive Away Detail. 

TOTAL5 



Teb C (Personnel ~ e ~ u i r e n e n t s )  t o  Appendix 3 (Equipment Processing Looation a d  
urn-in) t o  Annex D ( ~ o ~ i s t i c s )t o  1st Infantry  Division KEYSTONE BLUEJAY After 

Action Report (u) 

1. Total  personnel i n i t i a l l y  requested by the  Saigon Suppod Command t o  operate 

the  Processing Location, by MOS, is shown below. 

2. Attached as inclosure a r e  the  l i s t i n g s  f o r  personnel f o r  individual sections 

within the  Processing Location. 

MILITARY BY MOS AMOUNT REQUIRED 

45B4.0 2 
45B20 
7lN40 
7fr;ao 
Fork L i f t  Operators 
Detai l  Personnel 
45C4O 
45CZO 
6jH40 
63EQ 
Wrecker Operators 
62B4.0 
62B2O 
5 2 ~ 
3nwe 
3aEe 
26D20 
3EJZQ 
36U0 2 
35320 2 
35mQ
41F20 

2 
2 

31L2.0 2 
76VriO 2 
76V2.0 40 
54.040 2 
$D20 5 
63 V40 2 
6JV2Q 6 
Arlna, WO ! 
Autr WO 2 
Engr WQ 
COMMEL WO 

2 
2-

TOTAL 378 
CIVILIANS 

A& Civil ian 
Auto Civil ian 
Engr Cfvilfan 
Como-electric Civi l ian 
Q.N.I/Chem Civil ian 

TOTAL 
GRAND TOTAL 

2-
9 
387 



INCLOSURES 

1 - Personnel by Section 



Inclosure 1 (Personnel by section) t o  Tab C (Personnel t o  Appendix 3 ( ~ ~ u i p m e n t  
Processing Location and urn-in) t o  Annex D ( ~ o ~ i s t i c st o  1st Infantry Division 
KEYSTONE BLUEJAY After Action RepoA (u) 

1. SMALL ARNS PROCESSING SECTION: a. Two (2) processing l i n e s  opercrtiq on 

two (2) s h i f t s  of nine (9) hours each. 

b. Personnel required f o r  the operation of one processing l ine :  

2 - disassembly 
1 - bore cleaner 
2 - solvent tanks 
1 - drain 
2 - w i n g  
1 - o i l  dip 
2 - assembly 
4 - wrapping 
2 - sealing 
1 - packing 
I - shipping 

c. Inspectors required: 

1 - Civilian 
1 - Wanant Officer 
2 - E6 - 45B40 
20 - 4 9 2 0  -4 (604th) = 16 - 45B20 

d. Equipment required: 

1 - 10,OOW R.T. f o r k l i f t  
4 - "hot air" compressors 

e. Total personnel required from outside of the 604th: 

1 - Civilian 
1 - Warrant Officer 
2 - E6 - 45B40 
16 - 4 9 2 0  
8 - 71N20 
2 - f o r k l i f t  operators 
76 - d e t a i l  people 

2. ARTILLERY PROCESSING SECTION: Personnel required: 

1 - Civilian* 
1 - Warrant Office+ 
2 - E6 - 45G4.0 
4 - 45C20 

* same personnel a s  used i n  the  Small A r m s  Section 



3. 	 AUTONOTIVE EQUIPMENT PROCESSING SECTIONI a. Personnel required: 

(I) 	 Inspectors: 

2 - C i v i l i a n s  (1  CRC-H qual i f ied)  

2 - Warrant Officers 

12 -	E6 - 63H4O 
12 - 63H20 -3 (604th) = 9 - 631120 


8 - 71N20, docwentation clerks.  
(2) 

(3) 	 8 laborers f o r  loading, banding, piggybaoking t r a i l e r s ,  e tc .  

(4) 	 Equipment operators: 

2 - 5 ton wrecker operators 

2 - 10,800# R.T. f o r k l i f t  operators 


b. 	 Equfplnent required: 

1 - 5 ton nreoker 

1 - 1 0 , O O ~R.T. f o r k l i f t  


c. 	 Total personnel required f rom outside of the  604th: 

2 - Civil ians 

2 - Warrant Officer6 

12 - 63H4.0 

9 -	63H20 
8 - 71N20 

8 - d e t a i l  people 

2 - urecker operators 

2 - fo rk l z f t  operators 


4. 	 ENGINEER EQUIPMENT PROCESSING SECTION1 a. Personnel required8 

2 - Civil ians (1 CRC-H qual i f ied)  

2 - Warrant Officers 

2 -	E6 - 62B40 
6 - 62B20 -3 (604th) = 3 - 62B20 

2 - E6 - 5204.0 -1 (604th) = 1 - 52D40 

8 - 7iN20, docwentation c lerks  

2 - f o r k l i f t  operators 


b. 	 Equipment required8 

1 - f o r k l i f t  (6,OOW R.T. o r  t o m o t o r  depending on work a rea)  



c. Total personnel required from outside of the 604th8 


2 - Civilians 
2 - Warrant Officers 
2 - 62B40 
3 - 62B20 
1 - 521140 
8 - 71N20 
2 - forklift operators 

5. COMMF& PROCESSING SECTION: a. Personnel required! 


(1) Inspectors: 


2 - Civilpans 
2 - Warrant Officers 
2 - 31mO -1 (604th = 1 - 31aO 
6 - 31MO -2 (604th = 4 - 31aO 
4 - 26D20 -1 (604th) = 3 - 26D20 
2 - 31J20 
2 - 36E20 
2 - 35B20 
2 - 35E20 
2 - 41F20 
2 - 31~20 

(2) Soft p c k  and other packaging8 

(3) 8 - YlN20 docmentation clerks 

(4) Equipnent operators a 


2 - 6,oOQfl ROT. forklift operators 

b. Equipment required: 


9 - 6,000# R.T. forklift 
2 - Cable power elect 50 ft 
3 - Rod ground 
1 - Truck 3/4 ton 4 M37B 
2 - Signal generator SIG-12 
2 - Signal generator AN/URM 25 
2 - TS 352 
2 - Meter ME30 



c. Total personnel required fron outside of the 604ths 


2 -	Civilians 
2 - Warrant Officers 
1 - 31EhO 
4 - 31320 

3 - 26D2O 

2 - 31528 

2 - 36K20 

2 - 35B20 

2 - 35320 

2 - 41F20 

2 - 31120 

1 - 76V40 

14 -	76V20 
8 -	71N20 
2 .-	 forklift operators 

6. 	$M/CHEP~ICALPROCESSING SECTIONI 


(1) 	 Inspectors: 


2 -	Civilians 

a. Personnel required8 


(2) 	Packing che~fcal equipment (%as masks, etc. ) , taking inventories, 

preparation of QM equipment for shipment: 

40 - detail people 

(3) 	8 - 7fN20, documentation clerks 

(4) 	2 - forklift operators 

b. 	Equlpnent requireda 


1 - 6,000# R.T. forklift 


c, 	Total personnel required from outside of the 604th8 


2 - Civilians 

2 -	*mo 
5 -	54D20 
2 -	63V40 
6 -	 63V20 
8 -	71N20 
2 - forklift operators 

40 - detail people 




7. CARPENTER SHOP: a. Personnel required8 

2 - 76V40 .-I (604th) = 1 - 76V40 

28 - 76V20 -2 (604th) = 26 - 76V20 

2 - f o r k l i f t  operators 


The 76V2oPs w i l l  be used i n  t he  following number and capkcity: 

3 - sawing 
5 - making boxes and p a l l e t s  

2 - blocking and bracing 

4 - banding 


b. Equfpslent required: 

1 - 6 , o W  ROT. f o r k l i f t  

1 - 12" DeWatt t ab l e  saw 

1 - l Z M  r i p  saw 

2 - 9R S k i l l  sans 

12 - 12" san blades 

6 - 9" saw blades 

24 - claw hamers  

1 - 2" banding s e t  

1 - I$' banding s e t  

1 - 3/4" banding s e t  


c. Total  personnel required from outside of the  684th: 

1 - 76V40 
26 - 76V20 

21 -. f o r k l i f t  operators 


8. VEHICLE PARK AND HOLDING AREA; a. Personnel required8 

(1) Vehicle park and holding area:  

1 - 2LT 
4 : N C O k  -1 (604th) = 3 - N C O ' s  
28 - d e t a i l  people -2 (604th) = 26 d e t a i l  people ( d e t a i l  people w 2 l l  

be needed f o r  the  posit ioning and upkeep of equipment, l o d i n g  and unloading 

of t rucks ,  banding t r a i l e r s  and preparing vehicles f o r  retrograde ( fue l ,  

ba t t e r i e s ,  e tc . ) .  



(3) Equipment operators 8 

4 - f o r k l i f t  operators 

2 - 5 ton wrecker operators 


2 - E5 
10 - guards 

b. Equipment requireda 

2 - 10,000# ROT. f o r k l i f t s  

1 - 5 ton wrecker 

1 - 1" s t e n c i l  machine 


c. Total personnel requtred from outside of the  6 0 4 t h ~  

1 - 2LT 
3 - N C O ' s  

26 - d e t a i l  people 

2 - 7lN40 

16 - 71N20 

4 - f o r k l f f t  operators 

2 - wrecker operators 

12 - w r d s  


9. PC&S TEAM PERSONNEL: 

9 - NCO 
4-EM 


TIN40 

Y6V40 

7 2 ~ 2 0  

76V20 


10. "B" TEAM PERSONNEL: 

1 - NCO 

2 - E M  


11. WASH RACK SECTION; Personnel t o  be furnished by the  567Lh i n  the  operation 

of the  79th Naintenance Battali.on wash rack ( f igures  furnished represent a 24 

hour operation). 

a. Saigon Support Coauaand (organic t o  the  79th Maintenance Battal ion) 1 

1 - O I C  
2 - NCOIC 
2 - NCO, holding area  

6 - NCO, wash area  and lubr icat ion area  

6 - Maintenance personnel 


http:Battali.on


b. 1st Infantry Divisionl 


1 - OIC 
1 - NCGIC 
15 - Wash area personnel 
15 - Drivers 



Tab D (Materiel Flow and ~ e s ~ o n s i b i l i t i e s )  t o  Appendix 3 (~qu ipaen t  Processing 
Location and urn-1n) t o  Annex D ( ~ o g i s t i c s )  t o  1 s t  Infantry Division KEYSTONE 
BLUEJAY After Action Report (u) 

MATERIEL FLOW and RESWNSIBILITIES 

USER 

Clean, Preserve, Lubricate 

Grganisatlonal Maintenance 

i ta t ion 1 

PROCESSING LOCATION 

Documentation Check 

Technical Inspection 

Tkn- In  Credit  

Preservation and Packaging 

i 
L 

r 





Tab F (~ocumentation) t o  Appendix 3 ( ~ ~ u i p m e n tProcessing Location and T--1n) 
t o  Annex D ( ~ o g i s t i e s )  t o  1st Infantry Division KEYSTONE BLUETAY After Action 
Report (u) 

Attached as inclosuras a r e  the various forms and documents used f o r  t h e  turn- 

in of all items of equipment. Additional forms required but not inciluded a r e  

l i s t e d  below: 

a. DA Form 2408-7, Equipment Pansfar Report. 

b. DA Form 2765-1, Request for Issue o r  Tun-In. 

c. DA Form 2408-14, Uncorrected Fault Record. 

INCLOSURES 

1 - BILI: Cert i f icate  

2 - Absence of Ammo, Ammo Compunents and H u m  Remains Cert i f icate  

3 - Release from Survey Officer Form 

4 - Ident i f icat ion - Classification k ta  Sheet 



Inclosure 1 (BILI cert if icate)  t o  Tab F (~ocuaentation) t o  Appsndix 3 
( ~ u i p a e n t  Processing h a t i o n  and h urn-1n) t o  Annex D (~og i s t i c s )  to  l e t  
Infantry Division KEYSTONE BLUETAY After Action Report (u)  

DATE 

CERTIFICATE 

he following listed parts and hit IBSU~L i s t  Items (BILI) of: (list 
nomenclature, make, model, USA and Serial Number of the end i ten) have been 
requisitioned by this unit and are not available within a reasonable period 
of time. Requisitions w i l l  be cancelled in accordance with AR 735-35. The 
supporting cannibaliraation point has been contacted and the i t e m  are not 
available fraa it. Property responsibility and pecuniary l i ab i l i t y  fo r  the 
missing items have k e n  or are being determined i n  accordance with AR 735-11. 

FSN- NOMENCLATURE MAKE/MODEL USA/SN QUANTITY 

NAME 

RANK 

D-~-F-I-I 



Inclosure 2 (Absence of Ammo, AmBo Components and Human Remains c e r t i f i c a t e )  
t o  Tab F (~ocumentation) t o  3 ( ~ ~ u i ~ m e n tProcessing Location and 
k n - 1 n )  t o  Annex D Infantry Division KEYSTONE BLUEJAY 

CERTIFICATE OF 	 ABSETTCE OF AMMO, AMMO COMPONENTS 
AM) HUMAN REMAINS 

DATE 

I have personally performed a phy-sLcal inspection of the  following items: ( l i s t  
nomenclature, make, model, USA and Se r i a l  Number) and ver i fy  tha t  t he  iten! i s  
f r e e  of ammunition, ammunition components, and human remains. 

NAME 
RANK 
SSAN 

1st Inf IKv Form 442-R (14 Jan 70) 



Inclosure 3 elea ease from Survey Officer ~orra)t o  Tab F (~ocumentation) t o  
Appendix 3 ( ~ ~ u i p m e n tProcessing Location and ~ w n - I n )  t o  Annex D (Logistics) 
t o  1st Infantry Division KEYSTONE BLUEJAY After Action Repart (u) 

RELEASE FROM SURVEY OFFICER 

DATE 

RELEASE 

1, I have investigated the damages t o  the following item of equipment1 

NOMENCLATURE : 

TYPE: 

MODEL: 

MAKE: 

USA #: 

SNI 


2. This item of equiplaent, described above, is no longer required f o r  the  
conduct of C h i s  inveptigation and is hereby released f o r  repair/turn-in or  
disposal i n  accordance with AR 735-11. 

3 Actual cost  of damage ( i s )  ( i s  not)  required t o  be completed and for-
warded t o  ne a t  the  above address. 

Appointing Authority 

or 


Surveying Officer 

1st Inf Mv Form 432-R (14 Jan 70) 

D-3-~-3-1 



Inclosure 4 ( ~ d e n t i f i c a t i o n- Classif icat ion Cata sheet)  t o  Tab F (Documentation) 
t o  Appendix 3 (~quipment Processing Location and Turn-1n) t o  Annex D ( ~ o ~ i s t i c s )  
t o  1st Infantry Mvision KEYSTONE BLUEJAY After Action Report ( u )  

IDENTIFICATION - CLASSIFICATION 
DATA SHEET 

1. 	 Unit and Present Location 2. b t e  of Inspection 

3. 	 Pederal  Stock Number 4. Nomenclature 02 Description 

5. 	 (a)  Make (b) Model (c) Ser ia l  Number (d)  Registration Number 

6. 	 Age of End Item 7. Hours/Miles 8. Missing Major Components 

Operated/~oumdsFired 

( ~ d 
~ t e m )  

9. ( a )  m i n e  Maka 	 (b) Model ( c )  Se r i a l  Number 

10. 	 Frame Condition (a )  Frame Bends/CracIcs 

(b) 	No & w e n t  Dsmage 

11. 	 Overall Condition (a )  Obviously Salvage due t o  F%re/Battle Damage 

(b) Dhaged /~a r t s  Missing 

(c )  Minor Repair 

12. 	 Level of Repair Required 

None/Org. WGS0 a PDO n 
1 .  	Remarks: Use Reverse Side of Form 

14. 	 Inspector: 

R a n k j N a m e  Organization/APO 	 Signature 

15. 	 Cost Comparison Data: Reconunended Disposition 

Total Overhaul & Trans Cost $a. 	 a I 2 I 
Issue DS/GS 

b. Plus Additive (cost  t o  $ 

Replace components) 


c. 	 Total Cost (a+b) $ 

d. Maintenance Expenditure $ 

L i m i t  


Rank, 	Name and Organization of Person Completing Block 15. 

6. 	 Condition Code AR 725-50: 
( t o  be f i l l e d  i n  by repa i r  facility.) 



Tab G (check Llsta) t o  Appendix 3 (~~u ipmen tAace~s ing  Location and Turn-lp) 
t o  Annex D ( ~ o ~ i s t i c s )t o  1st Infantry Division KEYSTONE BLUEJAY After Action 
Report (u) 

Attached as  inclosures are the checklists used t o  ass i s t  psrsormel i n  preparing 

equipment for turn-in. 

INCLOSUBES: 

1 - Wheel and Track 

2 - Small Arms 

3 - Artillery 

4 - Fngineer 

5 - COMMEL 

6 - Sets, K i t s ,  Outfits 

7 - Miscellaneous Equipment 

8 - Turn-In of Prescribed Load L i s t  



Inclosure 1 (Wheel and Track) t o  Tab G (check ~ i s t s )  t o  Appendix 3 ( ~ ~ u i p m e n t  
Processing Location and l urn-In) t o  Annex D ( ~ o ~ i s t i c s )t o  1st Infantry Division 
KEYSTONE BLUEJAY After Action Report (u)  . 

WKEEL AND TRACK 

1. Is vehicle as clean a s  possible and a l l  t rash  
and debris  removed from under aeats, compartments, 
boxes, and bed. 

2. Is vehicle f r e e  of ammunition, explosives, 
and huiuan remains, and certificates f i l l e d  out. 

3 Has vehicle been lubricated i n  accordance 
with L. 0. 

4. Are a l l  logbook forms required by TM 38-750 
present and properly f i l l e d  out. 

5. Are FSN'B entered i n  column C of DA Form 
2408-14 f o r  mfssing non-expendable parts.  

6. Has DA Form 2765-1 been prepared. 

70 Has B I L I  been cleaned and preserved and a 
c e r t i f i c a t e  prepared f o r  missing non-expendable 
items, 

8. Has c e r t i f i c a t e  re leasing equipment from survey 
been prepared on equipment damaged by other than 
fair weax and tear .  

9. Has delivery dr iver  been briefed t o  remain 
with equipment u n t i l  it is wcepted by responsible 
processing s i t e  personnel. 

10. Has delivery dr iver  been briefed t o  move the  
equipment from the processing site t o  a location,  
designated by processing site personnel, in M An, 
Long Binh, or  Newport. 

11, Has copy #4 of DA Form 2765-1 been retained 
a~ a receipt .  



Inclosure 2 (small kms)  t o  !Cab G (check ~ i s t s )  t o  Appendix 3 ( ~ q u i ~ m e n t  
Processing Location and l urn-1n) t o  Annex D (Logistics) t o  1st Infantry 
Mvision KEYSTONE BLUEJAY After Actien Report (u )  

SMALL ARMS 

YES 


1. Is each weapon, magazine and container f r e e  
of mmni t fon  and explosives and c e r t i f i c a t e  
~ e p a r e d .  

2. Are component t oo l s  and equipment present 
with weapon. 

3. Are a l l  items a s  clean as possible with all 
r u s t  removed. 

4. Are logbook forms a s  required by TM 38-750 
present and properly f i l l e d  out. 

5. Haa DA Form 2765-1 been prepared. 

6. Has DA Form 2408-7 been prepred .  

7. Has c e r t i f i c a t e  releasfng equipment from 
report  of survey been prepared f o r  equipment 
damaged by other than f a i r ,  wear, and tern. 

8, Have delivery personnel been briefed t o  remain 
with the equipment u n t i l  accepted by responsible 
processing s i t e  personnel, 

9. H a s  copy #4 of DA Form 2765-9 been retained 
as a recelpt .  



Inclosure 3 (Ar t i l l e ry)  t o  Tab G (check Lis t s )  t o  Appendix 3 ( ~ ~ u i p m e n t  
Processing Location and Turn-1n) t o  Annex D ( ~ o g i s t i c s )  t o  1st Infantry 
Mvisfon KEYSTONE BLUEJAY After Action Report (u) 

1. Ia weapon clean and f r e e  of ammo, explosives 
and human remins and c e r t i f i c a t e  f i l l e d  out. 

2. Has weapon been lubricated and serviced i n  
accordance with applicable M's .  

3 Has BILI been cleaned and preserved and a 
c e r t i f i c a t e  prepared f o r  missing non-expendable 
Items. 

4, Are logbook foreas required by TM 38-750 
present and properly f i l l e d  out. 

5. Are FSN's entered in column c of DA Forn 
2408-14 f o r  missing non-expendable parts. 

6 .  H a s  DA Form 2765-1 been prepared. 

7, H a s  c a r t i f f c a t e  releasing equiprnent from 
report of survey been prepared for equipment 
damaged by other than f a i r  wear and teas. 

8, Have delivery ~ s o m e l  been bxiefed t o  nove 
the equipment from the  processing site t o  a 
locat ion designated by processing s i t e  personnel 
i n  M An, Long Binh, o r  Newport. 

10. Has copy #4 of DAiFom 2765-1 b e n  retained 
as,a receipt .  



Inclosure 4 ( ~ n g i n e e r )t o  Tab G (check Lls t s )  t o  Append- 3 (~qa ipnen t  Processing 
Location and Turn-1n) t o  Annex D ( ~ a g i s t i c s )  t o  1st Infantry Division KEYSTONE 
aLUEJAY After Action Report (u) 

ENGINEER 

YES 

1. Is equipment as clean as poasible and all 
t r a s h  and debris removed from under aeats,  
compartments, and boxes, 

2. Is equipment f r e e  of ammnnition, explosives, 
and human reaains and cer t i f ica te  f i l l e d  out. 

3. Has equipment been lubricated in accordance 
with L. 0, 

4. H a 8  suf f ic ien t  f u e l  been left i n  tanlcs t o  
permit an operational check. 

5. Are a l l  logbook forms required by TM 38-750 
present and properly f i l l e d  out, 

6. Are FSN's entered i n  columu c of DA Form 
2408-14 f o r  missing non-expendable parts.  

7. Has DA Form 2765-1 been prepared. 

8. Has B I L I  been cleaned and preserved and a 
c e r t i f i c a t e  prepared f o r  missing non-expendable 
itams, 

9. Have delivery personnel been briefed t o  remain 
with the equipment u n t i l  it is accepted by 
responsible processing s i te  personnel. 

10. Have delivery personnel been briefed t o  move 
the  equipment from the processing s i t e  t o  a 
location designated by processing personnel i n  
M An, Long Binh, or  Newpcrt, 

11. H a s  copy #4 of DA Form 2765-1 been retained 
a s  a receipt .  



Inclosure 5 (coMMES) t o  Tab G (check ~ 1 s t ~ )  t o  Appendix 3 (Quipment Pl.ocessing 
Location and urn-1n) t o  Annex D (Logistics) t o  1st Infantry Mvision KEYSTONE 
BLUEJAY After Action Report (u )  

COMMEL 

YES 

1. Is equipment a s  clean as possible and a l l  
debris  and t r a s h  removed from al l  compartments 
and boxes. 

2. Is equipment f r e e  from a l l  a~lmo, explosives. 
and human remains and c e r t i f i c a t e  prepared. 

3. Is equipment tagged t o  indicate  f u l l  nomen- 
clature.  

4. Are a l l  components of an item tagged t o  
iden t i fy  them a s  pazt of t he  end item t o  which 
they belong. 

5. Have ba t t e r i e s  been removed snd destroyed i n  
accordance with< ex is t ing  regulations. 

6. Has equipment been protected as much a s  
possible against shock i n  t r ans i t .  

7. Is B I L I  and runqbng spares and TM's present 
w i t h  equipment and c e r t i f i c a t e  prepared f o r  
missing non-expendable items. 

8. Are al l  components of a s e t  grouped together. 

9. Are logbook forms required by TM 38-750 
present and properly f i l l e d  out. 

10. Are FSN's entered i n  column C of 2408-14 f o r  
missing non-expendable parts.  

11. HBS DA Form 2765-1 been prepared. 

12. Has a c e r t i f i c a t e  releas- equipment from 
repor t  of survey been prepared f o r  equipment 
damaged by other than fair wear and tear .  

1 .  Have delivery personnel been briefed t o  remain 
with the equipment u n t i l  it is accepted by 
responsible processing s i t e  personnel. 

14. Has copy #4 of DA Form 2765-1 been retained 

as a receipt .  




Inclosure 6 (sets,  Kits, outfi ts)  t o  Tab G (check Lists) to  Appandix 3 
( ~ ~ u i ~ m e n t  t o  Annex D ~ o g i s t i c s )  t o  1stProcessing Location and Turn-1n) 
Infantry maision KEYSTONE BLUEIAY After Action R p n t  [U)  

SETS, KITS, OUTFITS 

YES 

1. Are a l l  parts of se t  as clean as possibh 
and preserved with a light coat of oi l .  

2. Is carrier free from a l l  m o ,  explosives, or 
human remains and is cert if icata prepared. 

3. Is set  as complete as  possible and a 
cert if icate prepared for  missing non-expendable 
itehs. 

4. Is DA Form 2765-1 prepared. 

5. Is set  tagged to  indicate complete nomenclature. 

6.  Have delivery personnel been briefed t o  remain 
with the equipment u n t i l  accepted by responsible 
processing s i t e  personnel. 

7. Has copy #4 of DA Form 2765-1 been retained 
as  a receipt. I 



Inclosure 7 (Miscellaneous ~ ~ u i p m e n t )  t o  At o  Tab G (check L i ~ t s )  
( ~ ~ u i p m e n t  t o  Annex D ( L o g i ~ t i c sProcessing h c a t i o n  and 'Pun-1n) 
Infantry Mvision KEYSTONE BLUEJAY After Action Report (u)  

YES 

1.  Is equipment clean and preserved t o  the  
maximum extent possible. 

2. Is equipment f r e e  from all armpo, explosives, 
o r  human reaains and c e r t i f i c a t e  p e p w e d .  

3. Is equipment complete and all components 
grouped together and tagged as part of a s e t .  

4. Are i t e m  whose iden t i t y  is not obvious tagged 
t o  indicate  complete nomenclature. 

5 .  H a s  equipnent been lubricated i n  accordance 
with applicable TM's. 

6.  Are logbook forms required by TM 38-750 and 
applicable TM's present and properly f i l l e d  out, 
and FSN's entered i n  column c of 2408-14 fo r  
missing non-expendable paxts f o r  those items 
having t h i s  form. 

7. Are ce r t i f i ca t e s  prepared: 

a. Missing Parts and Basic Issue L i s t  Items 

(BILI) . 

b. Ammo, Ammunition Components, and Human 

Remains ,  


c. Releaae from Survey Officer. 

d. Missing Items, Sets, Kits, Outfi ts  f i l l e d  

out where required. 


8. Have delivery personnel been briefed t o  remain 
n i th  the  equipment u n t i l  accepted by responsible 
processing s i t e  personnel. 

9. Have delivery personnel been briefed t o  mwe 
the equipment from the  processing s i t e  t o  a 
location designated by processing site personnel. 

10. Has copy #& of DA Form 2765-1 been retained 
a s  a receipt .  



Inclosure 8 (~urn-Inof Prescribed Load Lis t )  t o  Tab G (Check Llsts) t o  
Appendix 3 (Equipment Processing Location and 'Turn-1n) t o  Annex D (Logist ics)  
t o  1st Infantry Division KEYSTONE BLUEJAY After Action Report (u)  

TURN-IN OF PRESCRIBED LOAD LIST (PLL) 

1. Segregate l i k e  Items together. 

2. Prepare a DA Fom 2765-1 for each Federal Stock Nunbar. Iqclude 
on the  DA Form 2765-1: 

a. Federal Stock Number. 

b. Noun Nomenclature, 

c. Quantity Turned In, 

3. Tape or  s t ap l e  t he  2765-1 t o  the ltem(s) o r  box. Small items 
should be placed i n  a paper bag and the  2765-1 stapled t o  the  bag, 

4. Turn i n  all items t o  Headquarters and A Company 701st Maintenrrnce 
Battal ion Tech Supply. 



Appendix 4 (Maintenance support) to Annex D (~o~istics) to 1st Infantry 
Division KEYSTONE BLUGSAY After Action Report (u) 

1. GENFSALI Discussion of maintenance support has been divided into two 


interdependent areas, direct support maintenance and repair parts support. 


2. DIRECT SUPPORT MAINTENANCE: Prior to standdown, the mission of each 

Forward. Support Company was slightly altered. The companies were "tailoredn 

to function as large, mobile "contact teams" providing normal support fron 

shop vans and trucks. This permitted the Fontard Support Companies to 

provide continuous support prior to the standdonn of the supported unit, 

while si.ultaneoualy maintaining the capability of clearing their own unit 

areas within two days. During this period, there was a slight decrease in 

the workload of the Forward Support Companies. Backup support was available 

from Headquarters and A Company, 701st Maintenance Battalion, but the need 

for this support did not exceed normal requirements. 

3 REPAIR PARTS SUPPORT: a. Providing repair parts for the Forward Support 

Companies and the supported units required continual coordination and an 

increase in transportation. Although Forward Support Compnies provlded 

normal support until the supported units arrived at the Processing Location, 

they were also required to deplete repair parts stock. Reduction of repair 

parts stock was accomplished by turning in repair parts in laass and providing 

replacement parts as required. The replacement of parts in this manner did 

necessitate the use of additional transportation assets. 

b. The ASL of HQ/A Company, 701st Maint Bn, was transferred in place. 


This in-place transfer eliminated mst potential problems8 in addition, it 


permitted the mintenance battalion to provide better support to its Forward 


Support Companies. 




c. HQ/A Company stood. down seven days a f t e r  the  l a s t  combat element. 

Since support required during those seven days was mininal, HQ/A Company 

used t h i s  time t o  prepare its organic equipment f o r  processing and turn-in. 

4. Units were encouraged t o  use a s  much of t h e i r  PLL i t ens  a s  possible and 

turn i n  the remaining items t o  H ~ A ,701st Maint Bn. PLL stocks turned i n  

t o  the  bat ta l ion were returned t o  ASL stocks. 



Appendix 5 ( ~ e d i c a l  Support) t o  Annex D ( ~ o ~ i s t i c s )t o  1st Infantry Division 
KEYSTONE BLUUAY After Action Report (u) 

1. GENERAL8 P r i o r  t o  redeployment, aed ica l  support f o r  the  1st Infantry  

Division consisted of the  followingr 

a. Unit Level: Battal ion Aid Stat ions  operated by organic medical 

platoons. 

b. Division Level: The f o u r  organic medical companies of the  1st 

Medical Battal ion were deployed i n  the  following locations:  

(1) HQ and A Company: D i  An. 

(2)  B Company: Dau Tieng. 

(3 )  C and D Co~paniesa Lai Khe. 

(4) Fonrard Clearing Platoon (Co C) : v ic in i t y  Bear C a t .  

2. CONCEPT: a .  The general plan f o r  medical support was based on the  

@dual reduction of support a s  the  four  segments stood down. Battal ion 

Aid Stat ions  would continue t o  provide medical support u n t i l  the  parent 

un i t  stood down. The 1st Medical Battal ion would continue t o  provide 

divis ion l eve l  medical support throwhout redeployment, closing i ts  f a c i l -

i t i e s  and processing its equipment a s  areas  of support were vacated by 

d iv i s iona l  uni ts .  

b. Medical supplies and equipment would first be turned i n  t o  the  

Division Medical Supply Officer ( ~ ~ 9 0 )  t o  the  32d f o r  final turn-in 

Medical Depot, Long Binh.  

3.  MEDICAL TREATMENT DURING REDEPMYMENT: a. Unit Level: 

(1) Battal ion Aid Stat ions  continued normal operations u n t i l  they 

stood down with t h e i r  un i t s ;  t h e i r  treatment support mission was then 

assumed by HVA,1st Mad Bn. 



(2) In order to expedite personnel outprocessing, battalion aid 

stations were tasked with insuring that all immunizations in their units 


were current prior to standdown. 


(3) Aid stations continued to retain custody of individual health 

records during the standdown period to assure their accessibility to 

those requiring treatment. Health records were distributed to their 

owners just before they departed to the Personnel Outprocessing Center. 

b. Division Level: 


(1) Medical conpanies of the 1st Medical Battalion continued full 


operations until the supported units redeployed and responsibility for 


base camp coverage was assumed by non-divisional medical units. 


(2) HQ/A Company, 1st Med Bn, continued operations until relieved 

by an MA dispensary detachment of the 68th Medical Group on 30 March 1970. 

Augmented with two Medical Corps Officers, one Medfoal Service Corps Officer 

and key enlisted personnel (primarily maintenance, communications and 

emergency roon personnel) this detachment provided the following support 

throughout redeployment : 

(a) Qergency dental treatment was provided by personnel from the 

40th Medical Detachment (KJ) , Cu Chi, operating in the facility vacated 

by the 257th Medical Detachment (KJ). 

(b) At DB An Base Camp, in addition to the clearing station, an aid 


station was maintained in the vicfnity of the standdorm area to facilitate 


sick call. 


c. Hospitalizations 


(1) Hedical tattalion units continued to provide division level 


hospital care, with an average daily inpatient load of 30. Patients 


requiring hospitalization beyond 72 hours were transferred to the 24th or 




93d Evacuation Hospitals. These hospitals continued to support the division 


throughout redeployment. 


(2) The closing of the 2d Surgical Hospital at Lai Khe on 2 March 1970 

had no adverse effect on divisional medical support. Due to a continuing 

decrease in enemy activity and tactical involvement of divisional units, 

patient loads remained well within the capabilities of the 1st Med Bn. 

(3)  Hospitali5gd members of redeploying units were reassigned to units 

not yet redeployed by the Division AG using the following procedures: 

(a) All personnel hospitaliaed twelve or more days prior to their 


unit's release date, and expected to remain hospitalized on that date, were 


reassigned to nondivisional units. Personnel hospitalized after that date 


were immediately reassigned to other units if it nas determined that they 


would still be hospitalized on the day their unit was released. 


(b) The 1st Inf Div Hospital Liaison NCOIC furnished AG with a daily 

roster of hospitalized personnel which included name, wnk, unit, diagnosis 

and anticipated length of hospitalization. 

d. Evacuations Aeronedical evacuation was provided by elements of 

the 45th Medical Company (HEL AMEi), Long Binh. Aircraft of this unit 

remained on site at each major base camp until the supporting medical com- 

pany withdrew to Di An for standdown. 

e. S'umary: Medical treatnent remained adequate and responsfve 

throughout redeployment. The continued lull in enesy activity resulted in 

patient loads that were well within the capabilities of the divisional 

medical facilities. The gradual reduction of medical support paralleled 

the redeploynent of tactical units and closing of base camps. 

4. MXDICAL OUTPROCESSING8 a. Identical medical outprocessing stations 

were est~blished at both Personnel Outprocessing Locations at Di An. Each 



employed five enlisted personnel: two as medical records inspectorsg two 


for hunizationsg and one to dispense anti-malarial tablets. 


b. Individual outprocessing consisted of: 


(1) Medfcal records check: Medical reoords were checked for com- 


pleteness and correct order of contents. Indivfduals reporting without 


a health record were provided with a temporary Health Record Jacket and 


DA Fom  600. 


(2) Immunfzatfons check: Individual shot records were checked and 


any imunisations which were not current were adnaininstered. 


3 Antpi-malarial tabletsx Individuals received prepacked vials of 

8 CP tablets each: prepacked vials of 28 Dapsone pills were dispensed to 

those individuals who had been required to take Dapsone because of their 

unit locations prior to standdown. All personnel recefvhg anti-aaslarfal 

pills were briefed on the PQportance of continuing their anti-malaxla1 

prophylaxis mtll  all pills were consumed. 

5. REASSIGNMENT OF AMEDS OFFICER PERSONNEL; In-country reassigmment of 


all Medical Corps, Dental Corps and Medical Service Corps Officers was 


effected by direct coordinatfon between the Dfvision Surgeon and Personnel 


Branch, USARV Surgeon's office. Reassignment rosters were subaitted by 


officer branch (NC, DA and MSC) directly to the USARV Surgeon, listing 


the reassigment preference and availability date of each officer. Per-


sonnel Branch, USARV Surgeon's office, determined final reassipents and 


informed the USARV AGO who furnished appropriate reassignment mstmctions 


to the divislon AG for issuance of ofiers. 


6. DISPOSITION OF MEiDICAL SUPPLIES AND EQUIPMENT: a. Non-expendable 


medical equipment8 All medical elements of the division, except those of 


the 2d Brigade which processed at Long Binh, turned in their non-expendable 




medical equipment to the DMSO, 1st Med En, Di An Base Camp, upon standdonn. 


Units processing at Long Binh turned in their equipment directly to the 1st 


Advanced Platoon, 32d Medical Depot, Long Binh, where credit for turn-in was 


obtained. Units which turned in equipment to the 1st Med Bn's DMSO received 


credit on DA Form 2765-1, relieving their respective property book officers 


of accountability. The DMSO retrograded all item so coll~cted to the 1st 


Advanced Platoon, 32d Medical Depot, Long Binh. 


b. Expendable medical supplies: Items in this category were tuned 


in to the DMSO for retrograde sinilar to those noted above, or, with the 


concurrence of the 32d Medical Depot, were iaterally transferred to other 


US units. Due to programmed reduction of stocks prior to impleaentation 


of redeployment, relatively small quantities of expendable medkal supplies 


were on hand when units stooddown. Supplies in quantities smaller than 


intermediate packages were given to other US medical units to eliminate 


the need to retrograde them to Long Binh and reissue them, 


c. Code "An Items: If the container seals were intact, narcotics and 


other Code "Fin items were turned in to the DMSO, or, jn the case of the 2d 

Bde, to the 32d Medical Depot. Partially used containers or eontainers 

whose seals were broken were transferred to US medical units or destroyed 

in accordance with AR 735-35and AR 711-16, 

d. Disposition of 1st Med Bn Equipment: 


(1) Medical equfpment was retrograded and turned In to the 1st 

Advanced Platoon, 3213 Medical Depot at Long Binh, by the battalion S-4. 

Initial plans had specified that contact teams from the 326 Medical Depot 

would provide on site turn-in service to each of the medical companies at 

their respective base camp locations. But, because each medical company 

was required to remain operational in its location until the actual day 



of departure, sufficient time w s  not available for proper packing of eguip- 


mentr this situation was remedied by transporting equipment to Long Binh for 


turn-in and packing, rather than having turn-in take place at unit locations. 


( 2 )  Key items of medical equipment, such as X-Ray machines, sterilfzers 

and audiometers, were laterally transferred to nkedical units which assumed 

responsibility for medical support of the area being vacated. The approving 

authorityfor these transfers was the Medical Material Division of the USARV 

Surgeon's office, which, in coordination with the USARV Gh., determined which 

medical unit would receive what items of equipment. Written approval of the 

USAFiV Gb was necessary in every case, 



Appendix 6 (~pns~ortation)to Annex D (~o~istics) 
to 1st Infantry Division 

KEYSTONE BLUEJAY After Action Report (u) 


1. GJiXERALs a, When the division's redeployment uas announced on 31 

December 1969, the Division Transportation Office (DTO) was located with the 

Division Headquarters at Lai Khe. Hold Baggage Sections were operational at 

Di An, Lai Khe and Dau Tieng Base Camps. 

b. The DTO continued to support the transportation requirements of the 


division in a normal manner. Unit S4's submitted requirenents to the DTO 


24 hours in advance. DTO nissioned either the 1st Supply and Transport 


Battalion or requested support from the Saigon Support Command. 


c. The 3d Region Movements Control Office, Saigon Support Conaiaand, was 


the DTO's point of contact for coordinating line haul trucks. The Movement 


Control Field Offices at Di An, Dau Tieng and Lai Khe facilitated thia 


coordination. 


2. REDEPLODBNT TRANSPORTATION SUPPORT8 The dfv%siorrPs OPLAN TROY out- 

lined the plan for continuing combat operations until 19 March 1970 and 

directed the phased movement of units into Di An for standdown and redeploy- 

ment processing. This plan was issued in sufficient time to pernit units 

to plan their transportation requirements in detail. The sequentla1 stand- 

dona schedule directed the movement of units into the ProcessP,re Location 

Pn three or four maneuver battalions, an artillery battalion, a M  a sedicai, 

maintenance and engineer comwny. Transportation assets used, in addition 

to organic trangportation, are noted under Tab A. 

3 EQUIPMENT MAINTTPENANCE STATUSg No major problem were encountered with 

the organic vehicles of the 1st S & T Bn, which continued to provide support 

throughout the processing period. 



4. MATERIAL-HANDLING EQUIPMENT (MHE) a.  Organic MHE of the  1st S & T Bn, s 


701st Maintenance Battal ion and 1st Engineer Battal ion provided a l l  support. 

Fork llfts were used extensively i n  loading un i t  e q u i p ~ e n t  f o r  movement t o  

the  Processing Location, and i n  a s s i s t i ng  the  Saigon Support Cmmarid i n  the  

out-loading of the  d iv i s ion ' s  equipment. Several mobile house t r a i l e r s  had 

t o  be loaded on f la tbed  t r a i l e r s  and requfred the  support of $he 1st Engr 9n 

crane, 

b. The DTO made necessary coordination between requesting un i t s  and 

the  un i t s  which controlled the  MHE, t o  insure e f f i c i en t  use of the  equip- 

ment. 

c. Mobile House Trai lers :  The divis ion was required t o  t ransport  13 

house t r a i l e r s  t o  Long Bfnh as the  Lai Khe and D i  An Base Carps were vacated, 

This required wheels t o  be instaPLed and i n  sone cases taball joint  towing 

assemblies t o  be attached. The shortage of wheels and Pug nuts required 

the  back haalmg of these items i n  ordsr t o  move the  remin ing  t r a i l e r s ,  

5. SPECIAL REDEFLOYMENT RE&UIREMFXTSr a. Museum items and wit memor-

a b i l i a ~  see Annex J. 

b. Hold baggage operations increased considerably d ~ ~ r f n g  redeployment. 

P r io r  t o  redeployment three  hold baggage sect ions  were i n  operation, one 

a t  Dau Tiesag (2 men), one a t  Lai Khe (4 men), and the  main o f f ice  at D i  An 

(9 men). When Dau Tieng and L a i  Khe were turned over t o  other u n ~ t s ,  the  

hold baggage personnel moved in to  the  main D i  An Section. Thls t r ans fe r  

provided the  necessary supplemental personnel t o  handle the  increase i n  

shipments and enabled the  divis ion t o  r e t a i n  t ra ined  personnel. I n  anti-

cipation of heavy shipments from Phu Loi, base cmp  location of the  1st 

Aviation Battal ion and Division Ar t i l l e ry  Headquarters, a hold baggage 

s t a t i on  was established there.  Personnel t o  operate t h i s  s t a t i on  came froa 



the  D i  An and Long Binh Personnel Property Sections: the  1st Avn Bn provided 

two clerks.  This f a c i l i t y  operated only during the  peak shipping period of 

Phu Loi personnel (15-25 March 1970). 

c. Customs inspection of hold baggage was performed by t ra ined DTO 

personnel. It was necessary t o  operate two packing l i n e s  a t  the  D i  An 

f a c i l i t y  during the  peak of  15 March - 5 April  1970. No d i f f i c u l t i e s  were 

experienced i n  hold baggage operations throughout KEYSTONE BLUETAY. 

Tabs 

A - Transporkation Support 

B - DTO Organization 

C - Shipment of Unaccompanied Baggage 
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3 5  CAMPS TO STANDDOWE: TRANSPORTATION SUPPORT PROVIDED BRIGADE AND DIVISION ELmEi!TS TO MOVE FROM 

OTHER T T ~ J C K S ~  SORTIES -e2' Ton 5 'ron S&P LOWBOY AIRLIFT I2 % m - 
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43 35 

and 2-2d I n f  ( ~ e c h ) .  Move completed 8-14 Fe-: 70. 

t o  move house t r a i l e r s .  


Feb 70. 

-UNIT 

1
HHC 1st Bde 

1st Segment: 
HHC 3d Ede 

1-18th Inf  
1-2eth Inf  
2-20th Inf  
Support Units 

Total  1st Segment: 

2d Segment: 
HHC 2d Bde 

2-18th Inf  

ORG/DEST 

Dau Tieng-Lai Khe 

14-18 Feb 70 
Lai Khe-Di An 
Xormandy 1 1 1 - D i  An 
Dau Tieng-Di An 
Dau Tieng-M An 
Dau Tieng-D1 An 

28 Feb-4 N a r  70 
Bear C a t - D i  An 
Vic Bear Cat-Di An 

1-16th Inf (Mech) Vic Bear Cat-Di An 
2-16th Inf  
Support Units 

Total  2d Segment 
b. 

3d Segment: 
HHC 1st Bde 

1-26th I n f  
1-2d Inf  
2-2d Inf  (Mech) 
1-4th Cav 
Support Units 

Total  3d Segment: 

Div H Q ~  

FOOTNOTE: 

Bfnh G i a - D i  An 

Bear Cat-M An 


14-19 M a r  70 

Lai Khe-Di An 

Lai Khe-Di An 

Lai Khe-Di An 

Lai Khe-M An 

Lai Khe-Di An 

Lai Khe-M An 


La i  Khe-Di An 

1. Includes r e a r  elements of 1-2d Inf  
2. M52 t ruck ,  t r a c t o r  with "all h i t c h  
3. Moved during t h e  period 29 Jan-19 



T a b  B (DTO t o  A p p e n d i x  6 (Transportat ion) t o  Annex D ( ~ o ~ i s t i c s )~ r ~ s n i z a t i o n )  
t o  1st Infantry  Mvis ion  KEYSTONE BLUEJAY After A c t i o n  R e p o r t  ( u )  

1 S T  INFANTRY D I V I S I O N  
TRANSPORTATION ORGANIZATLON 

D I V I S I O N  TRANSPORTATION O F F I C E  


MAJOR - D I V .  TRANS. O F F I C E R  


C P T  - MOV. O F F I C E R  

E 5  - MOV. S P E C I A L I S T  

E 5  - CLFRK 

D I  AN HOLD BAGGAGE L A 1  KHE HOLD BAGGAGE 

6/ - NCOIC 6/ - NCOIC 

6/ - A S S T  NCOIC E 5  - CUSTOMS INSPECTOR 

E 5  - CUSTOMS INSPECTOR E 4  - CLERK 

E 5  - CUSTOMS I N S P E C T O R  E 4  - PACKER 

E 4  - CLERK 

E 4  - CCERK 

E 4  - CLERK DAU T I E N G  HOLD BAGGAGE 

E 3  - PACKER E 6  - NCOIC 

E 3  - PACKER E4 - CLERK/PACKER 



Tab C (Shipment of Unaccompanied ~aggage )  t o  Appendix 6 ransp sport at ion) t o  
Annex D (LO& .its) t o  1st Infantry  Divisio!. KEYSTONE BLUEJAY After Action 
Report (u) 

The following chart  depic t o t a l  shipment of unaccompanied baggage during the  

period 2 Fob - 4 Apr 70. 

PERIOD SHIPMENTS WEIGHT PIECES 

2-7 Feb 125 18,711 191 

3-14 Feb 255 39,841 417 

15-21 Feb 235 34,277 352 

22-28 Feb 

1-7 Mar 

8-14 Mar 317 41,213 480 

15-21 Mar 3 03 38,941 441 

22-28 Mar 474 65,280 716 

29-4 Apr 296 -
TOTAL 2,559 



Appendix 7 munition) to Annex D (~o~istics) 
to 1st Infantry Division 

KEYSTONE BLli3'hV After Action Report (u) 

1. PLANNING: a, Normal ammunition resupply was planned for all units until 


the unit stood down, The mount of amunition kept on hand by the unit as it 


approached standdown was left to the discretion of the unit commander. Colaa~anders 


were encouraged to reduce their Class V supplies on hand. 


b, Ammunition on hand was disposed of in the following ways: 


(1) Transferred to another US unit. 


(2) Turned in to a 1st Logistical Copuand Amunition Supply Point or to the 

3d Ordnance Battalion in Long Binh (see Tab A), 

c. Detailed disposition instructions were issued by the Division bunition 

Officer (DAO) on 4 January 1970. A copy of these instructions is under Tab A. 

2. CONCEFT OF RESPONSIBILITIES: a. Units were responsible for the reduction, 


removal and turn-in of ammunition on hand at tine of standdown, The DAO provided 


assistance in preparing tv-in documents, arranging for inspections when re- 


quested, and coordinating transportation when needed. The prompt collection, 


segregation and turn-in of ammunition was essential in the prevention of accidents 


in the standdown area. 


b. Close coordination among unit commanders, the DAO and the 3d Ordnance 

Battalion, Long Binh, helped alleviate the few problem that developed. 

3 PROCEDURES: a. Collection of Unserviceable and Foreign Amunition: As 

units prepared to close out base camps and fire support bases or turned them over 

to incoming units, detailed cleaning" usually revealed both unserviceable 

and foreign ammunitions. This collection included item returned by units coming 

in from the field, captured ammunitions and unserviceable munitions. Some 

iteras were deteriorated and had to be handled by Rplosive Ordnance Disposal 

(EoD) teams. Each brigade and battalion S-4 was reinstructed on procedures for 



obtaining ,305 .--;sistance. I n  addi t ion,  the  DAO a l e r t ed  the  FDD teaia t h a t  sup- 

ported the  divis ion t o  expect an increase i n  missions, A l l  EOD team requests 

were met with prompt and professional serviceg no incidents of improper 

munitions disposal  were m2orted during the  redep2oyment. 

b. Closing the  Lai Khe Amunition Supply Point: On 19 February 1970, the  

1st Log Cad closed its Ammunitfon Supply Point (ASP) i n  Lai Khe because of the  

reduced US troop density i n  the  area.  Approximately f i ve  days p r io r  t o  its 

announced closure date ,  the  ASP was a t  a zero h l a n c e  i n  m y  ammunition items. 

A s  a result, un i t s  located i n  the  Lai Wle v ic in i t y  which normally used the  Lai 

Khe ASP were suddenly faced with resupply problems. Convoy resupply normally 

required a f i v e  day notice. Rather than have un i t s  use t h e i r  organic trans- 

por ta t ion t o  obtain ammunition supplies a t  the  Long BinR Depot o r  the ASP a t  

Cu Chi, a speoial  arrangement uas made. This arrangement pemf.tted un i t s  t h a t  

placed orders i n  by 1000 hours t o  receive the  i t e n s  by convoy the  following day. 

By reducing supply response time fro= f i v e  t o  two days, b e t t e r  support was pro- 

vided f o r  u n i t s  i n  the  f i e ld .  The shor te r  reaction time a l s o  enabled un i t s  t o  

operate with smaller operational loads and allowed then t o  reduce t h e i r  back-up 

stocks a s  they approached t h e i r  standdown date, 

c. Loose Ammaunition On Hand a t  Standdom Area: 

(1) When a uni t  reached standdown, it usually had large quant i t i es  of a l l  

types of loose ammunitions. These i t e a s  had l o s t  t h e i r  iden t i ty  and un i t s  had 

no packing mater ia l  t o  prepare thesa f o r  turn-.in. Thus, a f r e e  ammunition turn-in 

point was established and operated a t  D i  An at  the  1-7th Arty Ammunition Holding 

Area by the  DAO f o r  the  convenience of these un i t s ,  This f r e e  turn-in point 

accepted any loose o r  unserviceable m u n i t i o n .  The items accepted had e i t h e r  

l o s t  l o t  i n t eg r i t y  or ,  due t o  poor condition, could not be returned t o  the  supply 

system f o r  reissue.  The turn-in point accepted a i l  types of ammunition and did 

http:turn-.in


not turn am2 d y  i t e m  which met the criteria f o r  f r e e  turn-in. 

(2) The variety of munft;ons turned i n  included the following8 

A011 Ctg 12 gauge 00 Buck A071 Ctg 5.56mm b a l l  

A068 Ctg 5 . 5 6 ~ ~ ~  tra-sr A131 Ctg 7.62aa 4&1 linked 

A475 Ctg ca l  .45 bal l  A557 Ctg ca l  .50 4&1 linked 

B534 Ctg 40mm MP B568 Ctg 4.0- HE 

B569 Ctg 4Omm CS G890 Grenade Hand Frag 

G940 Grenade, h d  Smk K143 Mine AP M18A1 

M023 Chg, Deno Comp C-4 MI30 Cap Blasting elec 

MI31 Cap Blasting non-elec Allocated (ASR) I t e m  

(3) The items turned in were e i t h e r  picked up by other un i t s ,  retrograded 

i n  bulk retrograde boxes, o r  disposed of by EOD. The f r e e  turn-in point pro- 

cessed and shipped over one hundred retrograde boxes of loose small a l a s ,  

laachine gun and tank ammunition. 

d, Machine Gun Anmunition8 Mechanfaed Infantry bat ta l ions and the cavalry 

squadron had large amounts of machine gun am!nunition on board tracks when they 

arrived a t  the standdown area. This ammunition could not be turned i n  by l o t  t o  

the  depot i n  the a l lo t t ed  time. Coordination u i th  the depot amunition off ice  

solved t h i s  problem by alloxing bulk turn-fn. Units were required only t o  

separate ammunition by type i n  cans, and note the t o t a l  number of cans, rounds 

per can, and t o t a l  rounds on a DA 581. This saved the mechanized uni ts  countless 

hours of extra  work. 

e. Packing Material f o r  Main Gun Tank Ammunition; The basic load of main 

gun m u n i t i o n  to ta l ing  about 1600 rounds, w a s  carried by each 1-4th Cav tank 

upon standdown. The squadron had nei ther  the packing material ,  the manpower, 

nor the equipment necessary t o  separate the main gun m u n i t i o n  by l o t  number 

and repeck it f o r  regular turn-in t o  depot. Through coordination w i t h  the depot 



amunition off icer ,  arrangements were made f o r  a hulk turn-in of 90m gun 

amunition in  retrograde boxes. Rounds were separated by type but not by lo t .  

For safety,  a separate turn in  area was established amry from the standdown 

area for  processing main gun ammunition. 

TABS 


A - b u n i t i o n  Disposition Instructions 



Tab A (Anmunition Disposition ~nstructions) to Appendix 7 (Ammunition) to 

Annex D (~0~5stics)to 1st Infantry Division KEYSTONE BLUEJAY After Action 

Report (u) 


1. GENERAL: The following specific guidance was given to units pertaining to 

the disposition of ammunition on hand. 

2 .  PREPARATORY ACTION8 a. Units nil1 fire unpacked munition first upon 

notification of standdown date. 

b. Units will naintain only minimum quantities of ammunition as an emergency 


stockage. These quantities should be low in types and numbers as determined by 


the unit commander. The DAO will be prepared to effect emergency resupply 


action from Long Binh ASD Depot. 


c. Units will retain packing, packing mterials, containers and boxes for 


future use during the turn-in phase, 


d. Units will turn in excess iteats immediately. 


e. Major unit 3-4's and unit ammunition officers must locate and survey 


their ammunition stocks to insure no items are thrown away or abandoned. This 


survey is designed to segregate and classify ammunition into three groups. 


(1) Packed and ready for turn-in. 


(2) Serviceable, but not ready for turn-in (i.e., unpacked, damaged boxes). 

(3) Unserviceable ( i e  requires EOD and/or surveillance inspections). 


Ammunition which has lost its lot identity is considered to be unserviceable. 


3. TURN-IN PHASE 8 a, Unit will prepare items for turn-in as usual (i. e. , DA 
Form 581 in 5 copies), with a certification that surveillance personnel have 

inspected those items which are safe for turn-in. 

b. Surveillance personnel are available through coordination with the DAO. 


c. EOD personnel are available through coordination with the DAO. 




d. The DAu jhould be not i f ied 24 hours i n  advance of desired turn-in dates 

i n  order t o  effect  coordination with 1st Logistical  Command ASP'S o r  Long Binh 

Depot. This is necessary t o  insure t h a t  the increased work load can be handled 

and uni t  transportation ansets can be returned with minimux delays. 

4. TRANSFER TO ARVN OR OTHER FREE WORLD MILITARY ARMED FORCES: a. None of 

the following w i l l  be transferred under any circumstances. 

(1) Allocated items (ASR). 

(2) A i r  munitions of a l l  types. 

(3) Improved Conventional Munitions (ICM)of a l l  types. 

(a)  B574 Ctg 40m HE, M386 irecr cracker). 

(b) C462 Ctg 105m HE, M2 ( ~ i r e e r a c k e r ) .  

(c)  D561 Ctg 155m HE irecr cracker) . 
(d)  D684 Ctg 8 inch IIE irecr cracker). 

(e) G888 Grenade Hand Frag M33 i ire cracker). 

The above items n i l 1  be turned i n  t o  Long Binh ASD Depot o r  1st Log Cmd ASP'S. 

b. The t ransfer  of any other items is permissible and a b i l l i ng  docwent 

(DA Form 581) w i l l  be obtained frola the u n i t  commander o r  S-4 receiving the items. 

(1) Use DA Form 581 as inventory and receipt  document. 

(2) Clearly ident i fy  recipient.  

(3)  Obtain printed o r  typed signature block of recipient. 

(4) Furnish recipient copy no. 5, 

(5) Retain copy no. 4. 

( 6 )  Hand-carry copies no. 1-3 t o  DAO. 

(7) DAO re ta ins  copy no. 3, furnishes copy no. 2 t o  1st Log Cmd, AWN: 

ACofS, Ammunition, and copy no, 1 t o  MACVJ42AM f o r  b i l l i n g  action. 



5 .  PROCEDUREs FOR LATERAL TRANSFER OF AMMLTNITION WITHIN THE 1ST INFANTRY 

DIVISION: a. DA Form 581 will be prepared in four copies. 

b. Ammunition Officers from both the gaining and loosing units will sign 


DA Form 581. 


c. Only serviceable ammunition will be transferred. 


d. Appointments will be made through DAO 24 hours in advance for EOD/ 


1st Log Cmd Surveillance Inspections prior to turn-in of ammunition. DA F o w  


581 must bear certificate stating that ammunition has been inspected by 


surveillance personnel. 


e. Ammunition declared hazardous and unsafe to handle will be disposed of 


by EOD personnel. 


f. Units receiving ammunition through lateral transfers should program 


future ammunition requirements to comply with para 2a and 2b. 


6. CLOSE OUT PHASE: Notify DAO one day prior to departure from area for final 


inspection and clearance, 




Appendix 8 (Lessons ~earned) to Annex D (~o~istics) 
to 1st Infantry Division 

KEYSTONE BLUEShY After Action Report (u) 


1. GENERALI This appendix outlines logistical problem areas encountered during 


the planning and execution of the redeployment of the 1st Infantry Division from 


Vietnam. In each case, a problem is identified, discussed and a recornended 


solution given. 


2. LESSONS LEARNED: a. Turn-in Standards. 


(1) OBSERVATIONI The initial requirement to remove penepriae from the 


undercarriages of vehicles was a problem because of the non-availability of 


high pressure cleaning equipment at Di An. 


(2) EVALUATION: The advance information contained in the USARV Redeployment 


Guide and Saigon Support Coaoaand OPLAN 1-70,coupled with close liaison with 


personnel operating the turn-in points, enabled the division to avoid conflicts 


and confusion regarding equipment turn-in standards with few exceptions. In the 


above case, all vehicles nere taken to Long Binh where suitable washing facilities 


were made available. 


(3)  REC0MM&NDATIONa That neasures be taken to provide high pressure cleaning 

equipiaent at turn-in points and/or the vehicle wash areas. Should shortage of 

such equipment preclude such a distribution, sufficient guidance must be fur- 

nished to processing point personnel so veh~cles may be accepted and cleaned 

elsewhere at a later date. 

b. Transfer of Equipment. 


(1) OBSERVATION: The most noticeable problem with lateral transfer trans- 


actions was the slow response by USARV to these requests, 


(2) EVALUATIONx During redeployment, mny follaal and informal requests for 


lateral transfers of equipment ifere received from non-divisional units. In most 




cases USARV aet ion was not taken u n t i l  numerous inqui r ies  were made concerning 

aot ions  t h a t  had been pending f o r  several  weeks. Zste receipt  by d iv i s iona l  

un i t s  of approved l a t e r a l  t rans fe rs  created confusion and last minute e f f o r t s  

t o  f u l f i l l  specified dis?nsit ion ins t ruct ions .  

(3) RECOMMENDATION8 That redeploying un i t s  tu rn  i n  a l l  equipment t o  the  

appropriate supporting l o g i s t i c a l  comanand a c t i v i t y ,  as required by KEYSTONE 

BLUEJAY di rec t ives ,  and a l l  t rans fe rs  be effected between the  l o g i s t i c a l  command 

and the  gaining un i t ,  

c. Turn-in of Tenporary Loan Equipment. 

(1) OBSERVATION: Present procedures f o r  the  turn--in of temporary loan 

equipnent s t i pu l a t e  that such equiplcent w i l l  be turned i n  d i r ec t l y  t o  the  

supporting l o g i s t i c a l  depot. 

(2) EVALUATION: This procedure created an addi t ional  workload f o r  the  

divis ion s ince a l l  such equipixent had t o  be turned i n  t o  the  Long Binh Depot. 

Since clearance of property records 1s the  foremost f ac to r  i n  temporary loan 

equipment turn-in, the  establfshed processing points at D i  An could have handled 

these transactions more expeditiously. 

(3) RECOMMENDATIONe That a l l  equipment on hand per  "temporary loan" 

author i ty  be turned i n  t o  the  SMOG (senior  Man on the  e round), the  1st Logis t ical  

C o w n d  representative a t  the  Processing Location. The un i t  copy of the  tempo- 

rary loan authorization can be annotated by SMOG personnel t o  r e f l e c t  the  item(s) 

turned in .  

d. Transfer of F a c i l i t i e s .  

(1) OBSERVATION: A major problem experienced during the  t r ans fe r  of 

portions of the  Lai Khe Base Camp t o  the  5th  ARVN Division was the  d i f f i c u l t y  

i n  obtaining approval of the  ARVN request f o r  PC&S property. 



(2) EVAL~ATIONZThe request from the 5th ARVN Div for water trailers, dining 

tables, chairs, desks and office type chairs was never acted upon. The ARVN 

request for comunications equipment was only approved after a great deal of 

difficulty. 

( 3 )  RECOMMENDATION: That a staff officer from MACV 54 be present during 

such negotiations to prooess the ARVN request for the transfer of equipment. 

This action officer would coordinate the request through ARVN and US channels to 

the JGS and MACV HQ for appropriate action, 

e. Processing Location Procedures. 


(1) OBSERVATION: Personnel of redeploying units as well as personnel 


staffing the Processing Location were initially upfamiliar with procedures and 


systems despite written instructions. Also, the exact nunaber of personnel, 


documentation, and equipment needed at the Prooessing Looation was difficult to 


determine. 


(2) EVA1,UATIONs The early turn-in p r o v  acoomplirjhed several things. 


It tested the system, allowed time for changes or adjustments where required, 


and enabled the inspection team to establish realistic standards of service- 


ability and cleanliness. It also allowed the division to turn in non-mission 


essential and excess equiptent and become fmiliar with the turn-in procedures 


and documentatSon required. Finally, it established the exact personnel 


requirements for both the division and Saigon Support Command, 


(3)  RECOMMEUDATION: That processing lines used for early turn-in item be 

opened at least 30 days prior to standdown of the first unit to maximize the 

benefits listed above. 

f. Turn-in of Post, Camp and Station Property. 


(1) OBSERVATION: PC&S property is difficult to move and often easily 


damaged during movement. 




(2) EVALUAPIONs PC&S property has little structuml strength. It is also 

bulky and requires an excessive amount of transportation. For e-le, it takes 

one 12 ton stake and platform trailer to transport 67 single wall lookers. In 

addition, moving such property- usually causes heavy damage to a large number of 

pieces, rendering the items unserviceable. 

(3) RECOMMWDATION: That movement of PC&S property be kept to a minimum. 

g, Washing Fecilities. 

(1) OBSERVATION: The lack of a sufficient amount of aster to establish 


washing facilities at the Di An Proceseing Location precluded eleaning vehicles 


at Di An prior to turn-in. 


(2) EXALUATIONs When adequate washing facilities are not available to wash 


vehicles prior to standdon, it is difficult to clean the vehicles so they can 


be properly inspected, Thus, processing personnel are faced with the decision 


of turning the equipment back or relaxing standards. 


(3) RECOMFIEmlATION: That turn-in points be colocated with wsh faeilit.ies 


whenever possible. 


h. Inventory of Equipment. 


(1) OBSERVATION: Units fear the loss of "nice to hsve" itens and item in 

excess of authorieationg as a result, these items are often held to the last 

minute. 

(2) EVALUATIONs Maw excesses were not reported in the Equipment Status 

Report or oonsidered in the equipment turn-in schedules developed by the 1st 

Logistical Cornsland, A Afudges' factor was added to unit inventories to coapen- 

sate for their inaccuracy, 

(3) RECOMMENnATIONSr That the inportance of accurate inventories be, em- 

phasized to coaananders, S4s and PBOs, and that inventories be used rather than 

AR 711-5 reports with fudge factors, 



i. Assmptlon of Support Functions for Nan-Redeploying Units. 


(1) OBSERVATION: It was extremely difficult to obtain timely infonlnation 


from higher headquarters concerning the assumption of conhat service support for 


non-redeploying units, 


(2) EVALUATION1 Early identification of units who will assume these functions 

is necessary in order to provide continuous support to non-redeploying units, and 

coordinate the transfer of responsibilities and disposition of equipment. 

(3) RECOMMENJlATIONs That planning for assumption of the support role for 

non-redeploying units be undertaken m d  resolved as soor4 as possible after 

announcement of redeployment. 

j, Disposition Instructions. 


(1) OBSERVATION: Due to the lack of timely disposition instructions, early 


turn-in of equipment presented some serious problems. 


(2) EVALUATION: COMMEL equipment, for example, bsoauPe backlogged in the 

storage areas to the point where St threatened turn-in procedures during stand- 

down. Vehicles and trailers 'kckiogged, overflowing the established holding 

area and requiring the establishment of a second holding area. This equipment 

later had to be beoved ti, Long Binh and required the establishment of driver 

pools. 

(3) RECOMMEWATION: That disposition instructions be supplied by higher 


headquarters as early as possible. If this cannot be done, pre-standdown turn- 


in should be held to a level sufficient only to test the system. 


k. Vehicle Support for the Final Segment During Standdown. 


(1) OBSERVATION: Vehicle support must be provided by non-divisioqal units 


during the last standdown phase. 


(2) EVALUATION8 In order to zero and audit property books, vehicle require- 


ment~ for the final segment had to he determined early and satisfied by an 




outside source, 'This problem was solved by having the division G4 obtain vehicles 

on a hand receipt through USARV G4 from the  processing l i n e s  and forming a cen-

tral vehicle pool from which the uni t s  could s a t i s f y  t h e i r  requirements, 

(3) RECOMMENDATION: T h a t  vehicle requirenents be ident i f ied ear ly  t o  enable 

the redeploying uni t s  t o  work out arrangements f o r  outside support. 

1. Closeout of Processing Lines. 

(1) OBSERVATION: I n  order t o  process the equipment of the f i n a l  segnent, 

processing l i n e s  had t o  be kepi open. 

(2) EVALUATION: Arrangements were made t o  delay the t ransfer  of d e t a i l  

personnel who were or iginal ly  provided by the division t o  work i n  the processing 

l ines ,  These personnel were attached t o  the Saigon Support Cormand on an "assigned 

but not joineda' s t a t u s  f o r  a period of approximately f i f t e e n  days a f t e r  the final 

segnent had outprocessed. 

( 3 )  RECOMNENDATIONS: That personnel required t o  close out processing l i n e s  

be ident i f ied ear ly  and attached t o  the supervising log i s t i ca l  command. 

n. Shortage of Tie Down Equipment. 

(1) OBSETiVATION r Insuff ic ient  t i e  down equipment hampered the displacement 

of un i t s  moving t o  the Processing Location. 

(2) RECOMMEXDATION: That heavy type banding machines be made available t o  

redeploying units.  Two such machines are needed by each brigade s i ee  uni t  re-

deploying, These machines should be 1+inch t o  2 inch size.  

no Requisitions. 

(1) OBSERVATION! The number of requis i t ions increased considerably during 

redeployinent. 

(2) EVALUATION: During the redeployment of the 1st Infantry Division, the 

nunber of requisit ions permitted by the Lon@; Binh Depot t o  be hand-carried 

through f o r  action was t o t a l l y  insuff ic ient .  The division was permitted only 



20 hand-carried requisitions daily. 


(3) RECOElnVIENDATION: Redeploying units must anticipate and program their 

needs early during the standdown phase to allow the Supply Officer sufficient 

time to obtain authorization for increased carrier. 



Appendix 9 ( S t a t i s t i c a l  ~ep resen ta t ion )  t o  Annex D ( ~ o g i s t i c s )  t o  1st Infantry 
Division KEYSTONE BLUFJAY After Action Report (u) 

Within t h i s  appendix a r e  representative copies of the  various charts,  graphs 


and diagrams used dur1,r.g the  redeployment of the  1st Infantry Division. These 


items were used throughout the  redeployment phase by the Redeployment Control 


Center and the Dfvision Staff t o  keep up with the da i ly  and changing s t a tu s  of 


the processing of equipment, 


TABS: 


A - Status of Property Books: 1st Segment. 


B - Status  of Property Books: 2d Segment. 


C - Status of Property Books: 3d Segment. 


D - Status  of Property Books: 4th Segment. 


E - Key h t e s .  


F - Turn-In Progress C h a r t s  Wheel Vehicles, 


G - Turn-In Schedule Engineer Equipment. 


H ,- 1)aily Turn-In Status:  Major Items. 


I - Daily Turn-In S ta tus?  Vehicles and Trai lers .  


J - Unit Programmed Turn-In, 


K - Status  of Lateral  Transfer. 


L - Examination of Property Records Letter. 




Tab A ( s ta tus  of Property Books: 1st segment) t o  Appendix 9 ( s t a t i s t i c a l  
~e~resenta t ; t ion)  (LO stics) t o  1st Infantry Division XEYSTONE t o  Annex D 
BLUEJAY After Actfon Report (U  

STATUS OF PROPERTY BOOKS 

FIRST SEGMENT 
TURNED I N  AS 
OF STANDDOWN 

UNIT STANDDOWN DATE PC&S%-
86 97

B/7Ols t  Mafnt 10 Feb 70 

Hq, 3d Bde 15 Feb 70 

1-28th Inf 15 Feb 70 

2-28th Inf 15 Feb 70 

1-5th Arty 15 Feb 70 

35th Inf (SD) 15 Feb 70 

242d C m l  Det 15 FeS 70 

266th C m l  P l t  15 Feb 70 

~ / 7 0 l s t  Maint 16 Feb 70 

Pl t /12ls t  Sfg 16 Feb 70 

1-18th Inf 18 Feb 70 

~ / l s tMed 20 ~~b 70 

61st  Inf (TD) 23 Feb 70 

~ / l s tEngr 25 Feb 70 

Equipment items, by commodity, as of standdown date: 

WEAPONS VEHICLES COMmO-ELECTRIC 

3,180 427 

NOTE: The number of items necessarily increases a s  one unit  stands down; 

hence the  f igures  shown represent the t o t a l s  on hand f o r  a l l  elements 

i n  the  first segment as of the  standdown of the  last unit .  

496 



Tab B ( s t a tu s  of Property Books: 2d segment) t o  Appendix 9 ( s t a t i s t i c a l  
~ep resen ta t ion )t,?Annex D (Lo s t i c s )  t o  1st Infantry Division KEYSTONE 
BLUEJAY After Action Report (U 

STATUS OF PROPERTY BOOKS 

SECOND SEGMENT 

TURNED I N  AS 
OF STANDDOWN 

UNIT STANDDOWN DATE T B  PC&S%-
HHC, 2d Bde 28 Feb 70 

2-16th Inf 1 ~ a r70 

I-7th ~ r t y  I ~ a r70 

2-18th Inf 2 ~ a r70 

B / l s t  Engr 2 Mar 70 

1-16th Inf ( ~ e c h )  3 Plar 70 

8-6th Arty 4 ~ a r70 

2d P l t / l2 l s t  Sig 4 Mar 70 

~ / l s tMed 6 Mar 70 

Co I, 75th Inf 7 Mar 70 

41st Inf (SD) 9 70 

Equiprswt item, by commodity, as of standdoun date;  

WEAPONS VEHICLES COMMC-ELECTRIC 

3,64-1 426 508 

NOTE: 	 The number of items necessarily increases a s  one un i t  stands down) 

hence t h e  f igures  uhun represent t he  t o t a l s  on hand f o r  elements 

of the second segment as of t he  standdown of the l a s t  uni t .  



Tab C (Status  of Property Books: 3d segment) t o  Appendix 9 (~tatisticsl 
Representat.'. -n) t o  Annex D t o  1st Infantry DLvision KEYSTONE 
BLUEJAY After Action Report ( U  

STATUS OF PROPERTY BOOKS 

THIRD SEGMENT 

TURNED I N  AS 
OF STANDWWN 

-UNIT STANDDOWN DATE PC@ % 

HHC, 1st Bde 15 Mar 70 

m, Dfv qr ty  15 Mm 70 

2-2d Inf (Mech) 15 70 

2-33d Arty 15 Max 70 

1-26th Inf 16 Nar 70 

1-2d Inf 17 Mar 70 

1-4th Cav 19 M a r  70 

1 s t  M I  Det 15 '70 

~;/701st %int  19 Mar 70 

~ / l s tMed 13 70 

C / l s t  b g r  24 Max 70 

3 Plt/121st Sig 21 Mar 79 

Equipment Items, by commodity, as of stariddown date:  

WEAPONS VEHICLES 	 COMMO-ELECTRIC 

40770 598 	 7% 

NOTE: 	 The number of items necessar i ly  increases a s  one unit  stands down; 

hence the  f igures  shown represent the  t o t a l s  on hand fo r  all elements 

i n  the  t h i rd  segment a~ of the  standdown of t he  lsst uni t .  



Tab D (Status of Property Books: 4th segment) t o  Appendix 9 ( s t a t i s t i c a l  
~ e ~ r e s e n t a t i o n )  (Lo f s t l c s )  t o  1st Infantry Division KEYSTONE +.- Annex D 
BLUEJAY After Action Report ("7 

STATUS OF PROPERTY BOOKS 

FOURTH SEGMENT 

TURNED I N  AS 
OF STANDDOWN 

UNIT STANDDOWN DATE TOE % PC&S %
F 	 -
1st Avn Bn (- ) 22 Mar 90 

121st Sig Bn (-) 25 MU 70 

1st S & T Bn (-) 25 Mar 70 

701st lVlaint Bn (-) 26 MU 70 

337th AS Co 27 MW 70 

1st iT c9 28 M a x  70 

1st Engr Bn (-) 28 Mar 70 

1st Med Bn (-) 29 M= 70 

HHC, Div 30 Mar 70 

1st Admin Co 31 Mar 70 

HKC & Bd, DLSCOM 1 Apr 70 

43/&th P I  Det 1 Apr 70 

USASSG/MI 3 Apr 90 

E/701st Maint Bn 23 Mar 70 

Equipment items, by commodity, m of standdomi date.  

WEAPONS VEHICLES 	 COMMO-ELECTRIC 

2,497 	 298 49 

NOTE: 	 The number of items necessasily increases a s  one uni t  stands doms 

hence the f igures  shown represent t he  t o t a l s  on hand f o r  a l l  elements 

in the fourth segment as of the standdown of the last unit .  



KEY DATES - 1ST and 2D SEGMENTS 

STANDDOhTi 	 DATE 100% DATE fDO% DATE PROP 
-UNIT 	 DATE "Rn DATE TURN-IN TOE TURN-IN PC&S REC. AUDITED 

B / ~ O I &  Mabt 10 Feb 70 15 Feb 7Q 19 Feb 70 18 Feb 70 19 Feb 70 
HHCo 3d Bde 15 Feb 70 23 Feb 70 22 Feb 70 20 Feb 70 23 Feb 70 
2-28th Inf 15 Feb 70 28 f i b  70 25 Feb 70 25 ~ e b70 25 Feb 70 
1-5th Arty 15 Feb 70 3 70 25 Feb 70 22 Feb 70 25 Feb 70 
35th Inf (SD) 15 Feb 70 17 Feb 70 17 F%b 70 17 Feb 70 17 Feb 70 
266th Cml 15 Feb 70 18 Feb 70 16 Feb 70 16 Feb 70 16 Feb 70 
2428 C m l  15 Feb 70 18 Feb 70 16 Feb 70 16 Feb 70 15 Feb 70 
C/70lst Maint 16 Feb 70 21 ~ e b70 20 Feb 70 19 Feb 70 21 ~ e b70 
1-28th Inf 16:beb 70 1 M a r  70 24 Feb 70 24 Feh 70 27 Feo 70 
1 Plt/129st Sig 16 Feb 70 19 Feb 70 20 Feb 70 18 Feb 70 N/ A 
1-18th Inf 18 Feb 70 3 Mar 70 28 Feb 70 28 Feb 70 
B / l s t  M e d  20 Feb 70 23 Feb 70 20 Feb 70 19 Feb 70 
~ / l s thgr 23 Feb 70 27 Feb 70 24 Feb 70 19 Feb TQ N/A 
61et Inf (TD) 23 Fcb 70 25 Feb 70 24 Feb 70 24 Feb 70 24 Fei, 70 
HHC, 2d Bde 28 Feb 70 7 Mar 70 5 Mar 70 4 Mar 70 7 Mar 70 

a 	 2-16th Inf 1 Mar 70 14 M a r  70 7 Mar 70 7 M a r  70 8 M a r  70 
1-7th Arty I ~ a r70 19 Mar 70 11 Mar 70 12 ~ a r  13 7070 

+ 	 2-18th Inf 2 MW 70 15 M a r  70 10 Mar 70 10 k70 13 Mar '70 
~ / l s tEngr 2 Mar 70 6 MEC 70 4 ~ a r70 4 Maz 70 N/A
1-16th Inf (M)  3 Mar 70 20 ~ a r70 13 MW 70 10 MW 70 I 4  M a r  70 
8-6th Arty 4 ~ a r70 19 Mar 70 l 9  Mar 70 11 k70 19 Mas 70 
2 Plt/l21st Sig 4 Mar 70 7 - 7 0  9 M a r  70 4 M a r  70 N/A
~ / l s tN e d  6 k 70 9 M a r  70 6 M a r  70 9 Mar 70 N/A
I Cos 75th Inf 7 Mar 70 10 Mar 70 9 Mar 70 9 M a r  70 9 k70 
4lst 1nf (sn) 9 Mar 70 11 M= so ~ a r  9 Mar 70 10 ~ a r70 70 	 70 

* GAO representatives audited/examined property records of t h i s  unit .  

DATE PROP 
REC, BURNED 

21 Feb 70 
24 Feb 70 

~ 6 ~ ~ 7 0 
* 6 ~ a r 7 0  
*21 Feb 70 
21 Feb 70 

21 Feb 70 

21 Feb 70 

28 Feb 70 


N/A

6 Mar 70 


N/A 

N/A


28 Feb 70 

*lo ~ a r70 

8 Mar 70 
416 Mar 70 
*I3 M a r  70 

N/A 

14 M= 70 

20 Mar 70 


N/A 

N/A 


9 Mar 70 

10 MU 70 




KEY DATES - 3D and 4TH SEGMENTS 

-UNIT 

1 s t  M I  Det 
HHC, 1st Bde 
HHB, Div Arty 
2-2d Inf (M) 
2-33d Arty 
1-26th Inf 
1-2d Inf 
D / l s t  Med 
~ / 7 0 1 s t  Maint 
1-4th Cav 
3 Plt/121st Sig
c/lst ETlgr 
1st Avn (-) 
121st sig-f-) 
1st S & T (-) 

a
I 

7Olst Maint 
fJ 1s t  MP Co 
N 1st h g c  (-) 

1st Ned (-) 
HHC, Div 
1st Main Co 
HHC&Bd, DISCOM 
4 3  PI Det 
44th PI Det 
M I  Det USASSG 
M I  Det USASSG 
337th As Co 
~ / 7 0 l s tMaint 

STANDDOWN 
DATE 

14 Mar 70 
15 MEW 70 
15 Mar 70 
15 Mar 70 
15 Mar 70 
16 Mar 70 
17 Mar 70 
19 Mar 70 
19 M a r  70 
19 Mar 70 
21 Mar 70 
24 Mar 70 
22 Mar 70 
25 Mar 70 
25 k70 
26 ~ a r70 
28 Mar 70 
28 Mar 70 
29 Mar 70 
30 Mar 70 
31 Mar 70 
1 Apr 70 
1 Apr 70 
1 A p r  70 
3 A p r  70 
3 Apr 70 

27 Mar 70 
26 Mar 70 

"Rw DATE 

16 M a r  70 
22 M a r  70 
21 ~ a r70 
1 Apr 70 
2 A p r  70 

29 Mar 70 
30 Mar 70 
21 Mar 70 
25 70 
5 A p r  70 

24 Mar 70 
28 Mar 70 
2 Apr 70 
3 Apr 70 

31 70 
4 Apr 70 
1 ~ p r70 
4 Apr 70 
2 ~ p r  70 
6 A p r  70 
7 Apr 70 
6 Apr 70 
3 A P ~70 
3 Apr 70 
6 Apr 70 
6 A p r  70 

30 70 
4 A p r  70 

DATE f 00% 
TURN-IN TOE 

16 Mar 70 
21 Mar 70 
21 Mar 70 
28 Mar 70 
1 Apr 70 

25 Mar 70 
24 Mar 70 
22 ~ a r70 
27 Mar 70 
26 Mar 70 
22 MW 70 
22 ~ a r70 
30 Mar 70 
2 Apr 70 

28 M a r  70 
2 ~ p r  70 

30 Mar 70 
31 Mar 70 
30 Mar 70 
3 A P ~70 
2 A p r  70 
3 A P ~70 

22 Feb 70 

22 Feb 70 


N/A 

N/A 


30 Mar 70 

29 Mar 70 


DATE 100% 

TURN-IN PC&S 


16 M ~ X - 70 
21 ~ a r70 
20 Mar 70 
23 Max 70 
23 Mar 70 
24 Mar 70 
23 Mar 70 
22 ~ a r70 
22 Mar 70 
24 Mar 70 
21 Mar 70 
21 ~ a r70 
25 Mar 70 
29 Mar 70 
28 Mar 70 
28 Mar 70 
30 Mar 70 
31 Mar 70 
30 Mar 70 
4 Apr 70 
2 Am 70 
3 Apr 70 

28 Feb 70 

22 Feb 70 


N/A 

N/A 


29 Mar 70 

26 Mar 70 


DATE PROP 

REG, AUDITED 


17 Mar 70 
22 ~ a r70 
21 Mar 70 
23 Mar 70 

1 Apr 70 
25 Mer 70 

31 Mar 70 
N/A 
N/A 

31 M a r  70 
3 Apr 70 

29 k70 
2 Apr 70 
1 Apr 70 
2 Apr 70 

31 Mar 70 
4 Apr 70 
3 AD 70 
4 Apr 70 

24 Feb 70 

24 Feb 70 


N/A 

N/A 

N/A


31 Mar 70 

DATE PROP 
REG, BURNED 

17 Mar 70 
22 Mar 70 
22 Mar 70* 

2 Apr 70 
26 Mar 70 
25 Mar 70 

N/A 

*23 70 

N/A 
N/A

31 Mar 70 
3 A P ~70 
2 Apr 70 
3 Apr 70 
1 Apr 70 
2 Apr 70 

31 70 
4 Apr 70 
3 A P ~70 
4 Apr 70 

25 Mar 70 
25 Mar 70 

N/A 
N/A 
N/A 

31 Mar 70 

* Unit property records retained by (IAo f o r  audi t /examhtion.  



Tab F u urn-1n Progress Chart: Wheel vehicles) t o  Appendix 9 tatis is tical 
~ e ~ r e s e n t a t i o n )  (LO i s t i c s )  t o  1 s t  Infantry Division KEYSTONE t o  Annex D 
BLUEJAY After Action Report (U 
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Tab H (ikilyTurn-In Status: Major 1tems) to  Appendix 9 (~tst is t id  
Representation) to Annex D (LO i s t i c s )  to 1st Infantry Division KEYSTONE 
BLUEJAY After Action Report (U 

TURN-IN AS OF 15 MARCH 1 9 0  

BEGINNING TURN-IN TOTAL 
m m o R y  TODAY TURN-IA 

Major Ebd Items 

Small Prms 

Comato-Electric 

kty/%ck 

Engineer 

~heel/llrailers 

Sscondar~rItems 



Tab I (I!aily Turn-In Status8 Vehicles and Tkallers) t o  Appendix 9 ( s t a t i s t i c a l  
~ e ~ r e s e n t a t i o n )t o  Annex D (LO i s t i c s )  t o  1st Infantry Division KEYSTONE 
BLUEJAY After Action Report ( U7 

TURN-IN AS OF 15 MARCH 1 9 0  

TURN-IN 
TODAY 

TOTAL 
TURN-IN 

Vehicles 2 2,740 

1/4 Ton 

3/4 Ton 

2 1/2 Ton 

5 Ton and larger 

Trai lers  

MI13 Family 

M4a 

VTR 

CEV 

Weapons 

v9 


Rifles 

P is to l s  

MG 

RR 


Mortars 


Other Weapons * 


* Includes shotguns, aiming c i r c l e s ,  r i f l e  racks  and other weaponry items. 



Tab J (unit Programed urn-1n) to  ApperPdix 9 (~tatigtid~eps6entr t ion)  t o  
Annsx D ( ~ o g i s t i c s )to 1st  Infantry Division KEYSTONE BLUEJAY Mtar Action 
R a p t  (u) 



Tab K (status of Lateral ~ 9 n s f e r s )  t o  Appsndix 9 ( s ta t i s t i ca l  ~gpresentation) 
t o  Annex D (Logistics) t o  1st Infantry Division XEYSTONE BLUWAY After Action 
Repart (u) 

1. The following compares the number of equipment items la tera l ly  t r a n s f e d  

to  units outside t h e  division with the start ing inventories. These trans* 

'Pccurred during the period 1.5 Februarg - 31 March 190 .  

TOE PC&S 

I N V E ~ O R Y  TRANSFERRED INVENTORY TRANSFERRED 


2. The following lists the numw of equipnmnt item latera l ly  transferred 

within the division during the period 1.5February - 31 Maxch 1970. 

TOE TRANSFERS PC&S TRANSFERS 

w 2,716 



Tab L (~xamination of Property Records ~ e t t e r )  t o  Appendix 9 ( s t a t i s t i c a l  
~ep resen t s t i on )  t o  Annex D (LO s t i c s )  t o  1st Infantry Mvision REYSTONE 
BLUEJAY After Action Report ( U  

AVIJB-L 

SUBJECT: Examination of Property Records 

Commanding O f f i c e r  

1. Under t he  provisions of f i J e  number 14-01, Section I X ,  Appendix A, 
AR 340-2, dated 30 September 1969, an examination was made of a l l  property 
records of your unit. T h i s  examination encompassed the  in s t a l l a t i on  and 
organieat im property books, document r eg i s t e r s  and document files. This 
examination revealed no discrepancies o r  i r r e g u l a r i t i e s  i n  these records 
and a formdl audi t  is not required. Further, it was determined t h a t  all 
property balances were reduced t o  a sero  balance and a l l  re la ted property 
has been turaad i n  t o  t he  supporting supply ac t iv i ty .  A l l  recurds refarred 
t o  above wi l l  be immediately destroyed. 

2. A copy of t h i s  correspondence w i l l  be maintained as prescribed i n  f i l e  
number 2-05, Section 11, Appendix A, AR 3bO-2 and disposit ion of t ha t  f i l e  
w i l l  be a s  indicated. 

FOR THE COMMANDW: 



Annex E (cIVAC/PSYOP) t o  1st Infantry Division KEYSTONE BLUEJAY After Action 
Report (u) 

1. GENERAL: This annex outlines operations i n  support of redeployment taken 

under the  supervision of the  ACofS, G5, 1st Infantry Division. Included i n  

t h i s  material is the closeout o r  t ransfer  of c iv ic  action (CIVAC) projects,  

psychological operations (PSYOP) i n  support of redeployment, and the termination 

of the division K i t  Carson Scout Program. 

2. PSYOP: a. Background and Planning. 

(1) Pr ior  t o  the o f f i c i a l  redeployment announcement, a division PSYOP cam- 

paign had been i n i t i a t e d  t o  publicize the turnover of responsibil i ty f o r  the 

southern portion of Binh Duong Province t o  the  5 t h  ARW Division. In t h i s  cam-

paign, the  following themee were used: 

(a)  Growing Strength of ARVN and t h e i r  expanded operations. 

(b) Declining Strength of VC/NVA units.  

(c) The increased a b i l i t y  of l oca l  government uni t s  ( ~ e ~ i o n a l  and Popular 

Forces, National Police, People" Self-Defense ~ o r c a s )t o  provide securi ty  f o r  

hamlets of southern Binh Duong Province. 

Since these topics provided an exeellent background f o r  the announcement of re-

deployment, redeployment themes were inserted in to  the  existing campaign and 

presented a s  a natural  progression of previous ones. 

(2) The primary t a rge t  audience f o r  redeployment themes was the  loca l  popu- 

la t ion ,  a group tha t  would be most concerned over its future  secur i ty  once US 

forces  had departed. Enemy propagandists were expected t o  use t h i s  concern t o  

persuade the population t h a t  the  vC/NVA were actual ly  winning the  war. Thus, 

the need t o  reach the loca l  populace as soon a s  possible was c r i t i c a l .  The 

VC/NVA so ld ie r  was cansidered an important, but secondary ta rge t  audience. 



b. Execution8 

(1)  During redeployment, t h e  phase out  of PSYOP was accomplished concurrently 

w i t h  t h e  standdown of maneuver elements. Operations ceased i n  each brigade A0 on 

t h e  same day t h a t  t a c t i c a l  operat ions ceased. 

(2) The a t t ached  brigade HE r road cast) and HE (Audio-visual) t e a m s  and PSYOP 

equipment were turned over t o  G5 f o r  d ispos i t ion .  

( 3 )  The redeployment PSYOP campaign was based on face  t o  f a c e  communication, 

ground mobile missions employing tapes  and l e a f l e t s  ( see  Appendix I),and d i s -  

semination of l e a f  l e t s  by a e r i a l  and ground means (see  Appendix 2). Pr imar i ly ,  

t h e  campaign was conducted by ground teams from t h e  6 th  PSYOP Ba t t a l ion ,  organic 

a i r c r a f t  and 1st In f  Div MEDCAP Teams. In  add i t ion ,  Binh Duong Province Vietna- 

mese Information Service (vIS) was furnished w i t h  l e a f l e t s  and t apes  f o r  ground 

employment. Binh Duong VIS d i s t r i b u t e d  t h e s e  l e a f l e t s  t o  t h e  S5 of each Sub- 

s e c t o r  and t o  Revolutionary Development (RD)Cadre throughout Binh Duong Province. 

O f  t h e  s i x  d i s t r i c t s  of Binh Duong Province, Ben Cat, Phu Giao and T r i  Tam D l s -

tricts received l a r g e r  proport ions because d iv i s ion  t roops  were a c t u a l l y  s t a t i o n e d  

there .  Binh Duong VIS and 1st Inf Div G5 a l s o  conducted two highly successful  

r a l l i e s  i n  Ben Cat a r e a  v i l l a g e s  using redeployment themes and by d i s t r i b u t i n g  

g i f t  bags and r a f f l i n g  pr izes .  

(4) The d iv i s ion  redeployment campaign l a s t e d  from approximately 12 January 

u n t i l  19 March 1970, t h e  d a t e  t h e  last u n i t  s tood down. A s  HB and HE teams re-

v e r t e d  t o  d lv i s ion  con t ro l ,  they were redeployed t o  lower Binh Duong Province and 

continued support ing redeployment. 

(5)  During redeployment, t e n  s e t s  of l e a f l e t s  were developed t o  support  t h e  

campaign. Five s e t s  were developed by 1st In f  Div G5, f o u r  by I1 FFORCEV G5 and 

one by 6 th  PSYOP Bn. A t o t a l  of 961,950 l e a f l e t s  were disseminated during t h e  



Yedeployment campaign a s  fol lows:  

( a )  Leaf le ts  Dropped by A i r :  725,000 

(b)  Leaf le ts  Dis t r ibu ted  by Ground Teams: 116,950 

( c )  Leaf l e t s  Dis t r ibu ted  by VIS Cadre: 88,000 

(d)  Leaf l e t s  Dis t r ibu ted  by S-5, a t  Sub-sector: 16,000 

( e )  Leaf l e t s  Dis t r ibu ted  by RD Cadre: 16.000 

TOTAL 961.950 

( 5 )  A t o t a l  of 15 t apes  with redeployment themes uere  developed by t h e  d i -  

v i s i o n  G5. 35 hours were broadcast by ground teams using these  redeployment 

themes. 

(6) No inc iden t s  of enemy propaganda exp lo i t ing  redeployment were reported. 

c. Turn-in of Specia l  Equipment: The t u n - i n  of s p e c i a l  PSYOP equippent 

was coordinated by I1 FFORCEV G5 t o  insure  t h a t  t h i s  equipment remained i n  PSYOP 

channels and was r e d i s t r i b u t e d  t o  I1 FFORCEV un i t s .  A s  each brigade s tood down, 

its PSYOP equipment r eve r t ed  t o  d iv i s ion  G5 control8 G5 then n o t i f i e d  I1 FFORCEV 

G5 t h a t  t h e  equipment was ready f o r  t r a n s f e r .  The I1 FFORCEX G5 coordinated with 

t h e  gaining u n i t  t o  ar range  pick up of t h e  equipment. A list of PSYOP equipment 

t r a n s f e r r e d  is a t  Appendix 3. 

3 CIVAC:  a. When redeployment uas announced, t h e  d iv i s ion  CIVAC a c t i v i t i e s  

cons is ted  l a r g e l y  of providing mate r i a l  a i d  and t echn ica l  a s s i s t a n c e  t o  a v a r i e t y  

of l o c a l  projec ts .  S t rengthing GVN channels t o  insure  they could car ry  t h e  bur- 

den of t h e  Civic Action Program remained t h e  main objec t ive  of t h e  d iv i s ion  C i v i l  

Affairs (CA) Section. 

b. The CA Section coordinated w i t h  t h e  5 t h  ARVN Mv,  t h e  11th Armored Cav- 

a l r y  Regiment and t h e  25th Infant ry  Division t o  insure  t h a t  these  u n i t s  could 

continue t h e  MEDCAP and English I n s t r u c t i o n  programs, and provide a s s i s t a n c e  t o  

t h e  Ben Cat Orphanage and t h e  Civic Action Program. However, t h e  burden f o r  t h e  



Chan Long v i l l a g e r s  cons t ructed  and are now opera t ing  t h e  dispensary, e l iminat ing  

t h e  need f o r  conducting MEDCAP opera t ions  i n  t h e  v i l l age .  

4. KIT CARSON SCOUT PROGRAM: a. The ACofS, G5, r e c r u i t e d  scou t s  from t h e  

Saigon, Phu Cuong and Binh Duong Chieu Hoi Centers. A t o t a l  of 330 scouts  were 

employed i n  December 1969 before r e c r u i t i n g  and t r a i n i n g  mrs stopped due t o  t h e  

announced redeployment. 

b. A t  t h e  time of redeployment, 296 Scouts were employed by t h e  d iv is ion .  

HQ, I1 FFORCEV announced t h a t  a s  many Scouts as poss ib le  should be r e t a i n e d  

within t h e  program by t r a n s f e r r i n g  them from t h e  1st Inf  Div t o  o the r  

USARV u n i t s  i n  accordance w i t h  u n i t  needs and author iza t ions .  

c. Brigade standdown da tes  determined when t h e  scouts  would be a v a i l a b l e  

f o r  r e c r u i t i n g  sess ions .  This allowed maneuver u n i t s  t o  r e t a i n  t h e i r  scouts  un- 

til no longer  needed and s i m p l i f i e d  r e c r u i t i n g  sess ions  by decreasing t h e  number 

of scou t s  outprocessed a t  each session.  

d. The th ree  da tes  e s t a b l i s h e d  f o r  interviewing and outprocessing were 20 

February. 5 March and 20 March. 1970. I1 FFORCEV n o t i f i e d  a l l  p o t e n t i a l  r e c r u i t -  

i n g  u n i t s  i n  Vietnam of t h e s e  dates and encouraged them t o  send representa t ives .  

On each da te ,  t h e  Scouts were assembled i n  t h e  G5 warehouse a t  O9OO hours and 

kCS Coordinators and i n t e r p r e t e r s  from r e c r u i t i n g  u n i t s  gave 5-10 minute presenta-  

t ions .  After these  t a l k s  and a s h o r t  in termiss ion,  t h e  Scouts s e l e c t e d  t h e i r  new 

u n i t s  and handed t h e i r  f inance  and personnel records over t o  t h e  u n i t  representa-  

t i v e .  Gaining u n i t s  were responsib le  f o r  t r anspor t ing  t h e  Scouts t o  t h e i r  new 

un i t .  

e. Af ter  each sess ion ,  d i v i s i o n  KCS a l l o c a t i o n s  were t r a n s f e r r e d  t o  t h e  gain- 

i n g  un i t .  'The f i n a l  r e s u l t  of t h e  th ree  r e c r u i t i n g  sess ions  was t h e  t r a n s f e r  of 

242 Scouts t o  nondivisional  u n i t s  (see Appendix 4). 



APPENDICES 


1 - Redeployment Tape Broadcast 

2 - beaf le t s  

3 - Turn-in of PSYOP Equipment 

4 - Redistribution of K i t  Carson Scouts 



Appendix I (~ede~loymentTape roadc cast) t o  Annex E (CNAC/PSYOP) t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report (u)  

Tape Cut 16 Jan 70 

DEAR COMPATRIIOTS: 

On November 3, 1969, Richard Nixon, President of the United States,  sa id  in  
a speech tha t  the war i n  Vietnam "Anything is negotiable except the  r igh t  of the 
people of SVN t o  determine t h e i r  own future." In accordance with t h i s  support 
f o r  the people of SVN, the  United States  is continuingthw process of supplying 
t h e  RVNAF w i t h  modern weapons including the M-16 Rifle, anaored vehicles,  and 
even jet a i r c r a f t .  Nearly a l l  ARVN Units have the N-16 Rifle w i t h  i ts  p a t  f i r e -  
power and many RF and PF Units a r e  now being equipped with it. 

The RVNAF a r e  now a s  well t ra ined a s  any figh$ing force anywhere and t h i s  is 
proven by t h e i r  success i n  ba t t le .  Due t o  the dedication and sacr i f ice  of thou- 
sands of proud, brave and well trained SVN Servicemen it is possible f o r  refugees 
t o  return t o  t h e i r  v i l lages  where they f ree ly  e lec t  t h e i r  om leaders, build new 
schools and improve t h e i r  l i ves  a s  they wish.  More and more c i t izens  of SVN a r e  
showing t h e i r  determination t o  be f r e e  by joining RF, PF, and PSDF Units and pro- 
tec t ing  t h e i r  vi l lages  and homes. 

A s  more and more vi l lages  a r e  being secured by RF, PF and PSDF Units the 
ARVN Forces a r e  able  t o  carry out the  promise made by President Nguyen Van Thieu 
t o  replace U.S. Troops w i t h  ARVN Forces "as soon a s  possible," Based upon the  
growing strength of the  ARVN and the proud determination of the people of SVN, 
Presidents Nixon and Thieu have agreed tha t  50,000 additional U.S. !hoops w i l l  bk 
replaced by ARVN Forcesby April 15, 1970. A s  par t  of these 50,000 troops t h e  
U.S. 1st Inf. DiviSion Troops i n  t h i s  area w i l l  be replaced by t h e  soldiers  of 
the  5 t h  ARVN Division. The so ld ie rs  of the U.S. 1st Inf Division a re  proud t h a t  
they were able  t o  a id  SVN, but r ea l i ae  tha t  they a r e  no longer needed. Everyday 
a s  the  c iv i l ian  and mil i tary strength grows, l i f e  becoaes be t t e r  f o r  the  c i t izens  
of RVN and they a r e  assured a happy and productive future. 



Tape Cut 17 Jan  70 

The ARVN and U.S. Forces have fought hard  t o  g ive  you t h e  s e c u r i t y  you now 
enjoy! The well  equipped and wel l  t r a i n e d  ARVN 5th m v i s i o n  w i l l  now replace  
t h e  U.S. Troops i n  t h i s  a rea .  The s o l d i e r s  of t h e  U.S. 1st Inf  Division a r e  
proud t o  have been a b l e  t o  he lp  t h e  people of t h i s  a rea  but  r e a l i z e  t h a t  they 
a r e  no longer needed due t o  t h e  increased c a p a b i l i t y  of t h e  ARVN Forces. 

The ARVN Forces have been equipped w i t h  t h e  most modern weapons and a r e  
ready i n  every respec t  t o  replace  t h e  U.S. 1st Inf .  Div. Troops i n  t h i s  area. 
Even though t h e  U.S. Troops a r e  fewer i n  number, t h e  U.S. w i l l  contfnue t o  a i d  
RVN i n  its s t r u g g l e  w i t h  economic and m i l i t a r y  a id .  The dedicated people of 
f r e e  Vietnam w i l l  soon enjoy a v ic to r ious  peace. 

The replacement of U.S, 1st I n f o  Dfv. Troops i n  t h i s  area bg t h e  well 
t r a i n e d  ARVN Forces is one more example of the c u o p r a t i o n  between U.S. and RVN 
Governments. Both agree  t h a t  t h e  w i l l  of t h e  people of SVN t o  determine t h e i r  
own f u t u r e  is t h e  most important aspect  of t h e  war. 

The RV'NAF a r e  s t r o n g  i n  number, wel l  equipped w i t h  t h e  most modern weapons 
and among t h e  b e s t  t r a i n e d  s o l d i e r s  i n  t h e  world, A s  t h e i r  s t r eng th  grows they 
a r e  replac ing more and more U.S. Troops inc luding t h e  U.S. 1st Inf Div Troops i n  
t h i s  area. We should take  s p e c i a l  p r ide  i n  our brave and capable armed forces .  

( ~ e s t i v e  Music) 

The ARVN receives  support from many of t h e  f r e e  nat ions of t h e  world. This 
is evidence t h b t  t h e  people of the  f r e e  world bel ieve  i n  t h e  j u s t  cause of t h e  
people of SVN. 

(Fes t ive  Music) 

The Communist Forces a r e  i n  desperate condit ion,  They con t ro l  no major 
c i t i e s ,  they have achieved no major v i c t o r i e s  and a r e  r a l l y i n g  t o  t h e  GVN cause 
i n  l a r g e  numbers. I n  t h e  f a c e  of t h e  Increas ing s t rength  of t h e  RVNAF t h e  Com- 
munists w i l l  i nev i t ab ly  be defeated. 

( ~ e s t i v e  Music) 

The people of SVN do not  support t h e  vC/NVA. They have repe l l ed  t h e  Com- 
munists a s  t h e  aggressors they r e a l l y  are .  Due t o  t h e  increas ing s t r eng th  of 
t h e  ARVN Forces t h e  U.S. 1st I n f  Div Troops i n  t h i s  a rea  a r e  being replaced by 
t h e  s o l d i e r s  of t h e  5 t h  ARVN Div. The growing s t r eng th  of t h e  ARVN Forces and 
t h e  determination of t h e  South Vietnamese people t o  determine t h e i r  own f u t u r e  
w i l l  i nev i t ab ly  defea t  t h e  Communists. 



Appendix 2 ( ~ e a f l e t s )  t o  Annex E (CIVAC/P~YOP)t o  1st Infantry Division KEYSTONE 
BLUEJAY After Action Report ( u )  

Listed under Tabs A - J  a r e  examples of PSYOP l e a f l e t s  t ex t s  i n  support of re-

deployment prepared by t h e  1st Infantry Division; 3d Brigade, 9th Infantry B r i -

gade j I1 FFORCEVl and the  6th PSYOP Battalion. Theme, t a rge t  audience, method 

of dissemination and t e x t  a r e  noted. 

TABS 

A - 1st Inf Mv Accomplishments 

B - US Redeployment 

C - Redeployment 

D - Redeployment of US Troops 

E - ARVN Strength/uS Redeployment 

F - Divisive 

G - Troop Replacement 

H - Troop Withdrawal - I 

I - Troop Withdrawal - I1 

J - ARVN Strength 



Tab A (1st Inf  Div Accomplishments) t o  Appendix 2 ( ~ e a f l e t s )  t o  Annex E (CIVAC/ 
PSYOP) t o  1st Infant ry  Division KEYSTONE BLUEJAY A f t e r  Action Report (u)  

DEPARTMENT OF THE ARMY 
HEAEQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 

APO SAN FRANCISCO 96227 

TITLE/LEAFLETI 1st Inf  Div Accomplishments 

THEME: Al l i ed  Operations 

DATE PROCESSED: 
I1 FFV: 
Log Nor 1XX 65

6 Mar 70 

-1 

SIZE: 8 X I@ 

TARGET AUDIENCEI VC,NVA, Populace 

PURPOSE/OBJECTIVE: A l l i e d  Aid 

METHOD OF DISSmINATION: A i r  

ENGLISH TRANSLATION: FRONT: 
The s o l d i e r s  of  t h e  5 th  ARVN Division a r e  proud t o  replace  t h e  

US 1st Infant ry  Division. 

Since a r r i v i n g  on 12 J u l y  1965, t o  aid t h e  Vietnamese people i n  t h e  s t rug-  
g l e  aga ins t  Communistoggres~on,the 1st In fan t ry  Division has  won a remarkable 
s t r i n g  of v i c t o r i e s  over VC and NVA forces .  Equally successful  were t h e  l a r g e  
Al l i ed  Operations where 1st Inf. Div. t roops  combined with ARVN and o the r  
Al l i ed  u n i t s  t o  c l e a r  extensive a r e a s  occupied by t h e  VC. These Al l i ed  Dper- 
a t i o n s  were t h e  forerunners of today's h ighly  success fu l  ARVN-US j o i n t  oper-
a t ions .  The success of t h e  1st Inf  Div and its A l l i e s  can be seen i n  t h e  
s e c u r i t y  of t h e  roads i n  t h e  area.  Everyone remembers when it was unsafe t o  
t r a v e l  i n  anything but  huge convoys. Now it is poss ib le  t o  travel on them 
with l i t t l e  worry. 

Since Tet ,  1968, t h e  VC/NVA s i t u a t i o n  has s t e a d i l y  de te r io ra ted  and t h e  
ARVN Forces have increased i n  s t rength  t o  such an ex ten t  t h a t  it is now pos- 
s i b l e  f o r  t h e  1st In f  Div t roops  t o  be completely replaced by ARVN Forces. In  
t h e  p a s t  year,  ARVN and 1st Inf  Div t roops  have operated together  i n  prepar- 
a t i o n  f o r  t h e  day t h e  1st Inf  Div would go home and t h e  r e s u l t s  have been 
t h a t  many VC u n i t s  such a s  t h e  once mighty Dong Nai Regiment a r e  reduced t o  
small ac t ions  and Sub-Region u n i t s  such as SR-I a r e  g rea t ly  reduced and much 
l e s s  e f f e c t i v e  than one year  ago. 



(Fes t ive  Music) 

A s  t h e  r e s u l t  of extensive t r a i n i n g  and experienced leadership ,  your ARVN 
Forces a r e  wel l -qual i f ied  t o  assume t h e  p r i n c i p a l  r e s p o n s i b i l i t i e s  i n  t h i s  a r e a  
from t h e  U.S. Forces. Besides having g r e a t l y  s u p e r i o r  numerical s t r eng th ,  t h e  
ARVN is now equipped with t h e  world's most modern m i l i t a r y  equipment and support 
systems. 

(Fes t ive  Music) 

A s  t h e  FWMAF Troops a r e  withdrawn from t h i s  a r e a  and t h e  ARVN assumes in -
c reas ing  r e s p o n s i b i l i t y  f o r  t h e  p ro tec t ion  of your freedom, t h e  nat ions  of t h e  
f r e e  world continue t o  demonstrate t h e i r  dedica t ion  t o  t h e  government and people 
of Vietnam by continued mate r i a l  and moral support.  

(Fes t ive  Music) 

Years of cooperation between t h e  f r e e  world f o r c e s  and t h e  armed f o r c e s  of 
Vietnam have repulsed t h e  enemy and brought growing peace and p rosper i ty  t o  your 
village once again. Soon t h e  ARVN w i l l  assume t h e  p r i n c i p a l  r e s p o n s i b i l i t y  i n  
t h i s  a rea ,  as it is wel l - t ra ined and dedicated t o  t h e  maintenance of peace and 
order. The men of  t h e  U.S. 1st I n f a n t q  Division Klsh you wel l  and hope t h a t  
our work has been of l a s t i n g  he lp  t o  your v i l l a g e  and t o  a l l  of f r e e  Vietnam. 

(Fes t ive  ~ u s i c )  

Now t h a t  t h e  ARVN Forces are assuming t h e  p r i n c i p a l  r e s p o n s i b i l i t y  f o r  t h e  
defense and development of your v i l l a g e ,  t h e  U.S. w i l l  continue t o  a s s i s t  your 
progress with a l l  t h e  means of support  at  our d i sposa l  according t o  its world 
t r e a t y  agreements. Free  Vietnam is a valued f r i e n d  of t h e  United S t a t e s ,  and we 
a r e  dedicated t o  a s s i s t i n g  you i n  every poss ib le  way. 

(Fes t ive  Music) 

Soon t h i s  a r e a  w i l l  become t h e  re spons ib f l f ty  of t h e  ARVN Forces according 
t o  t h e  U.S. Forces redeployment p lans  of t h e  GVN and t h e  U.S. This  is another  
example of t h e  cooperation of t h e  United S t a t e s  w i t h  f r e e  Vie tnam?~ p l a m  t o  de- 
termine its own f u t u r e .  

(Fes t ive  Music) 

A s  ARVN Forces now assume t h e  major r o l e  i n  t h e  m i l i t a r y  defense of your 
v i l l a g e s  and countryside,  t h e  GVN w i l l  continue t o  promote its programs of v i l l -  
age  development and land reform, These programs demonstrate t h e  genuine i n t e r -  
e s t  of t h e  GVN i n  t h e  welfare of t h e  people. 

(Fes t ive  Music) 

The VC/NVA Forces a r e  weak and vulnerable as never before due t o  t h e  grow- 
i n g  s t r eng th  and v i c t o r i e s  of t h e  ARVN i n  t h i s  a rea .  The VC/NVA con t ro l  1.0 major 
c i t i e s ,  have achieved no major v i c t o r i e s ,  and a r e  r a l l y i n g  t o  t h e  GVN cause i n  
ever- increasing numbers. The people of f r e e  Vietnam have recognized t h e  VC/NVA 



asaggressorsand destroyers of peace, and they have repelled them, A s  the ARVN 
grows dai ly  stronger, the U.S. FWMAF Troops w i l l  be redeployed i n  accordance with 
the  agreements between the  GVN and the U.S. Government. 
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Tab B (US ~ e d e p l o ~ m e n t )  t o  1stt o  Appendix 2 ( ~ e a f l e t s )  t o  Annex E (CIVAC/PSYOP) 
In fan t ry  Mvis ion KEYSTONE BLUEJAY Af te r  Action Report (U) 

DEPARTMENT OF THE ARMY 
HEALQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 

APO SAN FRANCISC!O 96227 

AVGM-~/PDC 

Subject :  PSYOP Mater ia l  Data 

Leaf le t  Number 
I1 FF'V 

Unit Log Number 

: 
: 
: 

6-051-70 I11 
080 
0009-3 

Theme : G ~ ~ / A l l i e dImage 

T i t l e :  US Redeployment 

Target: Populace 

Size :  3 x 6 

Quant i ty :  200,000 

Source of Requirement: 1st Inf Div 

b t e  Required: 11 Jan 70 

English Translat ion:  

Front :  Dear Ci t izens ,  
The ARVN fo rces  a r e  now s t ronger  than ever  as we continue t o  replace  our 

A l l i e s .  Recent v i c t o r i e s  by t h e  ARVN have demonstrated t h e i r  a b i l i t y  t o  de- 
c i s i v e l y  defea t  t h e  Communists. The a b i l i t y  of t h e  ARVN t o  s t o p  t h e  Communist 
of fens ives  t h i s  year is a prime example of t h e  growing s t rength  and determination 
of t h e  ARVN Any.  

Due t o  t h i s  growing s t r eng th ,  Pres ident  Thieu recommended t o  Pres ident  Nixon 
t h a t  ARVN fo rces  a r e  ready t o  replace  50,000 more American t roops  by Apr i l  15, 
1970. P a r t  of t h e  50,000 t o  be redeployed is t h e  American 1st Inf  Div which 
h a s  been working s i d e  by s i d e  w i t h  our own 5 t h  ARVN Div. i n  secur ing Binh 
Duong Province. 

Back: In recent  months t h e  5th ARVN Div. has taken over t h e  t o t a l  r e s p o n s i b i l i t y  
f o r  t h e  s e c u r i t y  of lower Binh k o n g  Province and i s  now rea&y t o  take  over t h e  
Northern port ion.  The US t roops  t h a t  a r e  being replaced have completed t h e i r  
mission i n  SVN, The redeployment of t roops  is an encouraging sign of progress 
i n  t h e  m i l i t a r y  s i t u a t i o n  i n  Vietnam and shows t h a t  the  ARVN can handle t h e  
s i t u a t i o n .  We can be proud of our ARVN fo rces  f o r  t h e i r  successful  f i g h t  aga ins t  
Communist aggression. 



Tab C (Fiedeployment) t o  Appendix 2 ( ~ e a f l e t s )  t o  Annex E (CIVAC/PSYOP) t o  1st In-
f a n t r y  Division KEYSTONE BLUEJAY After  Action Report ( u )  

DEPARTMENT OF THE ARMY 

HEAIQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALTON 


APO SAN FRANCISCO 96227 


AVGM-~/PDC Leaf le t  Number : 6-106-70 
I1 FFV: 173 

Subject:  PSYOP Material Eata 

Theme: Redeployment 

T i t l e :  Redeployment 

Target : Civi l ians  

Size:  8 x 10 

Quanti ty:  1,000 

Source of Requirement: 1st Div. 

Gate Required: 23 Jan 70 

English Translat ion:  

Pos ter :  

Dear Compatriots: 
The U.S. Pres ident ,  Mr. Richard Nixon, i n  h i s  speech on 3 November, 1969, 

s a i d ,  "Wg w i l l  d i scuss  any problem except t h e  r i g h t  of t h e  SVN people t o  de te r -  
mine t h e i r  future".  In support  of t h i s  purpose. t h e  U.S. government is giving 
a s s i s t a n c e  t o  t h e  GVN i n  equipping t h e  A n y  w i t h  modern weapons, including M-16%, 
armored vehic les  and j e t  planes. Besidgs, t h e  ARVN s o l d i e r s  a r e  well  t r a i n e d  t o  
cope w i t h  t h e  Pac i f i ca t ion  and RD programs. Now, w i t h  t h e  devotion and s a c r i f i c e  
of t h e  ARVN s o l d i e r s  of a l l  se rv ice  branches many refugees can r e t u r n  t o  t h e i r  
hamlets. They a r e  l i v i n g  a peaceful  l i f e ;  t h e i r  chi ldren  go t o  new schools. t h e i r  
l i v e s  have improved i n  t h e  p o l i t i c a l  a rea :  they f r e e l y  e l e c t  t h e i r  representa t ives  
t o  handle t h e  a f f a i r s .  In t h e  mi l i t a ry  a r e a ,  they have t h e  r i g h t  t o  jo in  t h e  RF, 
PF o r  ESDF t o  p ro tec t  t h e  hambeis. 

Therefore, t h e  RF, PF o r  EFBF a r e  r e s t o r i n g  s e c u r i t y  i n t o  many hamlets t o  
he lp  t h e  r egu la r  f o r c e s  t o  accomplish t h e  t a s k  of replac ing t h e  Al l i ed  t roops  i n  
accordance with Pres ident  Thieu's promise. The redeployment of 50,000 American 
t roops  w i l l  be completed by 15 Apr i l  1970. The 1st U.S. M a n t r y  Division is in-
cluded i n  t h e  withdrawal. The s o l d i e r s  of t h e  1st Inf .  Div. a r e  very proud t o  
he lp  t h e  SVN people and g lad  t h e  m i l i t a r y  and C i v i l  power is increasing;  t h e  fu-
t u r e  is b r igh t  and promising. 



Tab D ( ~ e d e p l o ~ m e n tof US ~ r o o p s )  t o  Appendix 2 ( ~ e a f l e t s )t o  Annex E (CIVAC/PSYOP) 
t o  1st Infant ry  Division KEYSTONE BLUFJAY Af te r  Action Report ( u )  

DEPARTMENT OF THE ARMY 

HEALQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 


APO SAN FRANCISCO 96227 


LEAFLET NO.  : 6-185-70 DATE PROCESSED: 5 Feb. 70 
11FFV: 290 

TITLE/LEAFLET: Redeployment Log No,: 0034-3 

THEME: Redeployment of U.S. Troops 

SIZE: 3 x 6 

COLOR: Black on White 

TARGET AUDIENCE: Populace 

LANGUAGE: Vietnamese 

O R I G I N :  1st Inf.  Div. 

PURPOSE/OBJECTIVE s Inf  orm people of redeployment of American Troops 

METHOD OF DISSEMINATION: A i r  and Ground Dis t r ibu t ion  

ENGLISH TRANSLATION: 

FRONT: Attention Compatrfots 

BACK: Dear Compatriots 

A s  you know t h e  Armed Forces of Viet Nam have been hfghly successful  i n  
r ep lac ing  over 60,000 American Troops i n  1969. This has proven t h a t  t h e  plan 
f o r  redeployment of U.S. Troops is a sound one. Now t h e  U.S. and RVN have de- 
cided t h a t  50,000 more U.S. Troops can be replaced by RVNAF before 15 Apri l ,  
1970. The U.S. 1st Inf .  Div. Troops i n  t h i s  a rea  a r e  among these  50,000 t roops  
t o  be redeployed. The men of t h e  1st Div. a r e  proud t o  have been a b l e  t o  a i d  
t h e  Vietnamese people i n  t h e i r  f i g h t  aga ins t  Communism, The well- trained and 
well-equipped RVNAF w i l l  continue t o  pursue t h e  Communist aggressors. Let us 
show our apprecia t fon  t o  our brave s o l d i e r s  by g iv ing them our whole-hearted 
support.  



%b E (ARVN ~ t r e n g t h / ~ ~  t o  Appendix 2 (Leaf l e t s )  t o  Amex E~ e d e ~ l o y m e n t )  (CIVAC/ 
PSYOP) t o  1st Infant ry  Division KEYSTONE BLUEJAY Af te r  Action Report (u )  

DEPARTMENT OF THE ARMY 

HEADQUARTERS, ~ T HPSYCHOLOGICAL OPERATIONS BATTALION 


APO SAN FRANCISCO 96227 


AVGM-~/PDC Leaf le t  Number : 6-050-70 I11 
I1 FFV : 081 

Subject:  PSYOP Mater ia l  Data Unit Log Number : 0009-4 

Theme: GVN IMAGE 

T i t l e :  ARVN S t r e n g t h / ~ S  Redeployment 

Target: Communist So ld ie r s  

Size :  3 x 6 

Quant i ty :  200,000 

Source of Requirement: 1st Inf  D i v  

Date Required: 13 J a n  70 

English Translat ion : 

Front:  Attention Communist Soldiers! 
The RVN A n e d  Forces have been developed i n t o  a s t r o n g  f i g h t i n g  force.  

Pac i f i ca t ion  and const ruct ion  is developing rapidly.  Keeping t h e  promise 
made by t h e  RVN pres ident  t o  replace US f o r c e s  w i t h  ARVN fo rces  "as soon as 
possible",  t h e  RVN i s  support ing t h e  redeployment of 50,000 add i t iona l  Ameri- 
can t roops ,  as announced on 15 Dec 69. The replacement of Al l i ed  t roops  
shows t h e  s t rength  of South Vietnam and encourages t h e  people's p r ide  i n  t h e i r  
country. 

Back: You must r e a l i z e  t h a t  i n  t h e  f ace  of t h e  ARVN s t rength  you w i l l  i n -
ev i t ab ly  lose.  You should not  seek reassurance i n  t h e  empty promises of 
your l eaders  any longer. You must c l e a r l y  judge t h e  s i t u a t i o n  t o  f i n d  t h e  
way out  f o r  yourselves. Chfeu Hoi is not  only t h e  s h o r t e s t  way t o  peace, but  
an honorable way t o  f r e e  yourselves. 



Tab F ( ~ i v l a l v e )t o  Appendix 2 (Leaf l e t s )  t o  Annex E (CIVAC/PSYOP) t o  1st Infant ry  
Dlviaioa KEYSTONE BLUEJAY After Action Report (u) 

DEPARTMENT OF THE AFXY 
HEAD'&ARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 

APO SAN FRANCISCO 96227 

AvGM-~PM: 

Subject :  PSYOP Mater ie l  Data 

Leaf l e t  Number 
11FFV 

Unit Log Number 

: 
: 
: 

6-1134-69 
069 
9XX 219 

I1 

T i t l e :  You w i l l  be defeated 

Size:  3 x 6 

Quanti ty:  10Q, 000 

Source ~f Requlrpment: 9 th  In f  M v  

h t e  Required! 16 J a n  70 

English Trans la t ioni  

Fzont: Attention Communist Membersf 
One year  ago, t h e  Pres ident  of t h e  RVN announced, "The A R V N q s  w i l l  r e -

paace US t r aops  soon." Today, t h e  ARVN fo rces  have become s t ronger  and s t ronger  
and equipped with modern weapans. The P a c i f i c a t i o n  and construction of t h e  
country is developing rap id ly .  Raa l i s ing  t h e  f r u i t f u l  progrsss ,  t h e  Pres ident  
of  t h e  United S t a t e s  has jwt announced m o t h e r  redeployment of 50,000 American 
t roops  t o  be completed by Apr i l  15, 1970. 

BACK: This t roop replacement a g l n  ind ica tes  t h e  s t r eng th  of t h e  Army and 
people of SVN. It shows t h e  p r ide  and g lory  of t h e  ARVN t roops  i n  t h e i r  
t a s k  p ro tec t ing  t h e  nat ion  and t h e  fa ther land.  

However, t h e  above good #ill t o  end t h e  war should be answered equal ly  
by t h e  Conmunists. 



Tab G roo^ ~ e ~ l a c e m e n t )  (CNAC/PSYOP) t o  t o  Appendix 2 ( ~ e a f l e t s )  t o  Annex E 
1st Infant ry  Division KEYSTONE BLUEJAY Af te r  Action Report ( u )  

DEPARTMENT OF THE ARMY 
HEAKQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 

&O SAN FRANCISCO 96227 

AVGM-~/PDC Leaf le t  Number : 6-1132-69 I1 
I1 FFV: 065 

Subject :  PSYOP Material  Data Log No. gxx220 

Theme: Troop Replacement 

T i t l e r  Dear Ci t izens  

Target: Population 

Size:  3 x 6  

Source of Requirement: 9th Div. 

h t e  Required: 14 Jan 70 

English Translat ion I 

FRONT: Dear Compatriots: 
The ARVN f o r c e s  a r e  growing s t ronger  and s t ronger  and g e t t i n g  more and 

more up-to-date weapons. The ARVN troops,  consequently, have thwarted every 
at tempt by t h e  Communists i n  t h e i r  Spring, Summer and F a l l  Campaigns. Real-
i z i n g  t h a t  t h e  ARVN f o r c e s  a r e  f u l l y  capable of t h e  burden of t h e  Mar, t h e  
Pres ident  of t h e  United S t a t e s  has r ecen t ly  announced another  50.000 t roop 
redeployment t o  be completed by Apr i l  15, 1970. 
BACK: The decis ion  above does not  mean t h a t  t h e  United S ta tes  has made any 
concession t o  t h e  Communist c l igue ,  but  t h a t  it demonstrates t h e  growth of 
t h e  ARVN forces .  A t  t h e  same time it a l s o  i n d i c a t e s  t h e  goodwill f u r  making 
peace by t h e  GVN and t h e  United Sta tes .  

Nevertheless, t h e  gooduil l&ands a reasonable response from t h e  Com- 
m u n i s t  c l ique,  s o  t h a t  peace w i l l  r e t u r n  t o  t h e  people of VN. 



Tab H r roo^ Withdrawal - I) t o  Appendix 2 ( ~ e a f l e t s )  t o  Annex E (CIVAC/PSYOP) t o  
1st Infantry Division KEYSTONE BLUETAY After Action Report ( u )  

DEPARTMENT OF THE ARMY 

HEAmUARTERS, ~ T HPSYCHOMGICAL OPERATIONS BATTALION 


APO SAN FRANCISCO 96227 


AVGM-~/PE Leaflet  Number : 6-1133-69 
11FFV : 881 

Subject : PSYOP Material Data Log No. : 881 

Theme: Troop Withdrawal 

T i t l e :  Dear Citizens 

Target: Local Populace 

Size: 3 x 6 

Quantity: 150,000 

Source of Requirement : I1 F N  

Date Required: 7 Jan 70 

English Translation: 

FRONT: Dear Compatriots: 
Everyone knows the Armed Forces of the  RVN has successfully f u l f i l l e d  

the task of replacing 60,000 American troops i n  the past  months. The achieved 
r e su l t  is due t o  careful  t ra ining,  up-to-date weapons, equipment and the con-
s t a n t  v ic tor ies  by the ARVN troops a l l  over the  ba t t le f ie ld .  The determination 
and the sense of self-sufficiency of our Army and people a r e  a l so  factors  t o  
the above achievement. Realizing t h a t  the  ARVN forces a r e  capable of safe-
guarding the country, the  President of the  United States  has jus t  announced 
another redeployment of 50,000 American troops t o  be completed by April  15, 1970. 

BACK: This decision was made t o  demonstrate the  determination of the  people 
and Army of SVN t o  c l ea r  a l l  hindrances t o  reach the goal of self-consolidation. 

The decision, however, w i l l  be carried out provided the Communists show 
t h e i r  goodwill t o  s e t t l e  t h i s  r idiculous war. 

We a r e  looking forward t o  t h e i r  good w i l l  with the hope tha t  they know 
they not only have f a i l e d  i n  the Summer-Fall Campaigns, but w i l l  be completely 
thwal-ted i n  t h e i r  attempt t o  take over South Vietnam. 



Tab I (!Troop Withdrawal - 11) to Appendix 2 (~eaflets) to Annex E (CIVAC/PSYOP) 
to 1st Infantry Division KEYSTONE BLUWAY After Action Report (u) 

DEPARTMENT OF THE ARMY 

HEACQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 


APO SAN FRANCISCO 96227 

AVGM-~/PDC 

Subject: PSYOP Material Data 

Leaflet Number : 
I1 FFV: 872 

6-1135-69 

ThemeI Troop Withdrawal 

Title: Vietnamese Capability 

Target: Population 

Size: 3 x 6  

Quantity: 150,000 

Source of Requirement: I1 FFV 

Date Required: 7 Jan 70 

English R'ansxation: 

Front: Dear Compatriots, 
As a result of RVNAF continuous assumption of greater responsibilities in 


protecting the lives of the people of SVN against communist aggression, President 

Nixon has announced the redeployment of 50,000 more US !Troops by April 15, 1970. 


Back: The replacement of Allied troops shows the strength of SVN and encourages 

the peoples' pride in the country. 


The RVNAF has the power to protect lives and prosperity from any communist 

aggres8ion. The RVNAF replacement of US Troops shows the determination of the 

Vietnamese people to bring about peace and freedom. 




Tab J (ARVN St rength)  t o  Appendix 2 ( ~ e a f l e t s )t o  Annex E (CIVAC/PSYOP) t o  1st 
Infant ry  Division KEYSTONE BLUEJAY Af te r  Action Report ( u )  

DEPARTMENT OF THE ARMY 

HEAEQUARTERS, 6TH PSYCHOLOGICAL OPERATIONS BATTALION 


APO SAN FRANCISCO 96227 


A V ~ - ~ / P D C  Leaf l e t  Number : 6-1141-69 
Unit Log # 6P0 

Subject :  PSYW Mater ia l  Data I1 FFV # 824 

Weme : GVN i n s t r u c t  ions 

T i t l e :  Troop Redeployment Slogan 

Size :  5 x 14 

Quant i ty :  135,000 

Source of Requirement: 6P0 

Date Required: 3 Jan.  70 

English Translat ion:  

Text : 

1. 	 The ARVN has grown s t ronger  and is ready t o  replace  t h e  Al l i ed  Forces. 

2. 	 The ARVN s o l d i e r  is well  t r a i n e d  and equipped w i t h  modern weapons and 
is ready t o  replace  the  Al l i ed  Forces. 

The 	ARVN s o l d i e r  h a s  the  c a p a b i l i t y  t o  p r o t e c t  t h e  people and t h e  3. 
country. 

4. 	 The ARVN is composed of e l i t e  and dar ing  s o l d i e r s ;  a f o r t i f i e d  strong- 
hold capable of p ro tec t ing  t h e  people and the  nation. 

5 .  	 Each ARVN s o l d i e r  i s  dedicated t o  keep t h e  enemy away. 

6. 	 Every redeployed Al l i ed  u n i t  w i l l  be replaced by an e l i t e  ARVN u n i t .  

7. 	 The ARVN s o l d i e r  i s  proud of h i s .miss ion  t o  p ro tec t  t h e  country from 
Communist aggression. 

8. 	 The ARVN s o l d i e r  is always a t  t h e  f r o n t  t o  f i g h t  t h e  enemy. 

9. 	 Replacing redeployed f r i e n d l y  f o r c e s  means t h a t  we a r e  self-support ing,  
se l f -s t rengthening and self-confident .  



Appendix 3 urn-in of PSYOP ~ q u i p m e n t )  t o  Annex E (CIVAC/PSYOP) t o  1st Infant ry  
Division KEYSTONE BLUFJAY After Action Report ( u )  

During redeployment t h e  fal lowing equipment was turned-in and re i s sued  t o  

non-redeploying u n i t s :  

ITEM- QUANTITY ISSUED TO 

1000 Watt Aer ia l  Loud- 
speaker systelh 

1 199th LIB 

500 Watt Aer ia l  Loud- 
speaker f o r  LOH 

3 199th LIB 
25th Inf  Div 
1st Cav Div (AM) 

250 Watt Aer ia l  Loud- 
speaker system 

3 25th Inf  Div 

Polaroid  Camerss 2 3/9th Inf Div (1) 
1st Cav Div (AM) (1)  

Caeset te  Type Tape- 
recorders  

3/9th Inf Div (2) 
11th ACR ( I )  
199th LIB (1)  
1st Cav Div (AM) (6)  
25th Inf Div 
6 th  PSYOP Bn 



Appendix 4 ( ~ e d i s t r i b u t i o n  of K i t  Carson scou t s )  t o  Annex E (cIVAC/PSYOP) t o  1st 
Infant ry  Division KEYSTONE BLUEJAY After  Action Report (u) 

1. The t a b l e  below breaks down t h e  number of KCS reassigned by un i t .  

No.- UNIT-
88 25th Inf Div 

64 1st Cav Div (AM) 

44 199th LIB 

18 3d Bde, 9th Inf  Div 

12 173d Abn Bde 

8 3-17th Cav, 1st Avn Bde 

3 MACV 

3 4th  Inf  Div 

2- 11th ACR 

242 TOTAL 

2. In  addi t ion ,  e i g h t  scouts  were terminated f o r  medical reasons and two re-  

assigned. !be remaining 44 vere  terminated as AWOL. 



Annex F (Signal )  t o  1st I n f a n t r y  Dlvision KEYSTONE BLUEJAY After Action Report ( u )  

1. GW'WALr t anks  were grouped i n t o  t h e  CornmunicatiOM-electranlcs (COMMEL)  

major a reas .  The d i v i s i o n ' s  121s t  S ignal  Ba t t a l ion  gave first p i o r l t y  t o  

maintaining e f f e c t i v e  command and c o n t r o l  c o u u n i c a t i o n s  with diminishing 

personnel a s s e t s  and equipment turn-in deadlines.  Second, signal ~ s i s t a n c e  

requi red  by t h e  5 t h  ARVN Mvis ion  f o r  t h e i r  expanded a r e a  of opera t ions  and 

assumption of r e s p o n s i b i l i t y  f o r  t h e  e a s t e r n  h a l f  of Lai Khm b a e  camp had t o  

bs i d e n t i f i e d  and ac ted  upon. F ina l ly ,  p l ans  had t o  be made f o r  processing 

and tu rn ing  in C(1IMEL e q u i p a n t .  

2. COMPEL SUPWRTr a. Upon n o t i f i c a t i o n  of n d e p l o ~ l e n t ,  headquarters ,  

121s t  S l g  En, w a s  loca ted  at  La1 Kh.1 A and C oompmiss ware s i t u a t e d  a t  

hi Khe and M An, while B Company provided suppar t  elements f o r  each of t h e  

t h r e e  i n f a n t r y  brigades. A diagram of t h e  VAF (very Hlgh F+requencY) systems 

support Is shorn a t  Appndlx  A, Radio Teletype Net (RA'IT)at Appendix B and t h e  

telephone rou t ing  diagram at Appendix C. 

b. To support  t h e  d i v i s i o n  with coamunlcations dur ing  ill phases of 

redeployment, t h e  121st  S ig  Bn was requi red  t o  commit all its personnel and 

e q u i p e n t  resources.  This reached a high poin t  12-20 Fehruuy  1970 when a 

number of headquarters  were making major d i s p l a c e m n t s .  Tha f o l l o r i n g  is a 

chronological  summary of s igna l  support  opera t ions  during r a d e p l o p e n t r  

(1) On 12 February 1970,VHF support  was i n s t a l l e d  a t  Li Khq i n  prepar- 

a t i o n  f o r  t h e  1st Br igade ' s  displacement from Dsu 'Neng t o  hi Khe on 

14 February. 

(2)  VHF support f o r  t h e  1st M e  a t  Dau Tieng was terminated on 15 February 

1 9 0 .  In add i t ion ,  a l l  c i r c u i t s  t o  t h e  3 Brigade a t  La1 Xhe wore removed as 

t h a t  hr igade d isp laced  t o  t h e  standdown area .  



3 On 16 February 19'70, VHF sybtema were i n a t a l l e d  from t h e  1st Bde, 

2d Brigade, Division A r t i l l e r y  and t h e  1 s t  Aviation B a t t a l i o n  t o  t h e  new 

d i v i s i o n  headquarters  a r e a  a t  M An i n  prepara t ion  f o r  its a c t i v a t i o n  on 

18 February. A Danger Rear switchboard was a l s o  opeped at  D l  An. 

( 4 )  On 18 February 1970, s i g n a l  b a t t a l l o n  headquarters  d isp laced  t o  D l  An. 

The Danger Main switchboard and a l l  VHF systems were closed at  hi Khe and 

opened a t  M An. The d i v i s i o n ' s  new VHF network is shown at  Appendix D. 

c.  After t h e  M v i s i o n  Headquarters and DTOC ( M v i s i o n  T a c t i c a l  Operation 

c e n t e r )  were s e t t l e d  i n  M An, communications support  was gradual ly  reduced 

as u n t t s  stood down. 

( I  ) The Nu1 Ba Den r e l a y  Was dlosed on 25 February 197'0, equipment was 

a i r - l i f t e d  t o  Cu Chi and moved overland t o  D l  An. 

( 2 )  On 3 March 1970, VHF systems t o  t h e  2d Me a t  Bear Cat were closed 

out .  

(3)  The VHF system t o  t h e  1st Bde ( ~ a ihe) was terminated on 18 March 1970. 

( 4 )  VHF c i r c u i t s  t o  Div Arty ( R u  ~ o i )  were deac t iva ted  on 19 blarch 1970. 

( 5 )  On 22 March 1970, the  VHF system t o  t h e  1st Avn Bn (Phu Loi) was 

discontinued.  

( 6 )  The 121st  S ig  Bn (-)  began its standdown on 25 March 1970 when t h e  

Dsnger Main switchboard and communications c e n t e r  were deac t iva ted .  

d .  The fol lowing s p e c i a l  provis ions  were mede during redeployment: 

( 1 )  A t  La1 Khe, Phu Lo1 and M An, maximum u t i l i z a t i o n  was made of t h e  

1 s t  S ignal  Br igade ' s  c e n t r a l  o f f i c e  d i a l  telephone support.  

( 2 )  C Company, 121s t  S ig  Bn, was tasked t o  support  t h e  d i v i s i o n  headquarters  

and DTOC a t  M An, thereby allowing A Company t o  prepare f o r  atanddown a s  soon 

a s  the  d i v i s i o n  headquar te rs  d isp laced  from hi Khe. 



(3) To insure t h a t  C Company had mufficient personnel, sou men dth 

c r i t i c a l  MOS's were t r rnsferred t o  C Company as they became avai lable  i n  A and 

B compnies. In  addition, from approximately 20 E'abrurry t o  25 March 1970, 

personnel and equipment from A Company were placed under operational c6ntrol  of 

C Company supporting the division at M An. On 25 March 1 9 0 ,  both companies 

stood d m  with the s ignal  ba t t a l i an  headquarters. 

(4) Public address and photographic support was required through the 

f i n a l  ceremony on 3 April 1970. Arrangements were made t o  m W n  su f f i c i en t  

pereonnel and equipment t o  meet theme requlrarants  from 0-1 bat ta l ion  

reaourcea. Coordination was accomplished with I1 FFORCEV Signal Section t o  

furnish support i f  needed. 

3 TRANSFER OF SIGNAL ASSETS TO ARVN: a .  Once MACV had determined' tha t  

ARVN would occupy the dlviaion 's  former DT'OC and tha t  the ARVN s ignal  complex 

would be in s t a l l ed  i n  the 12 ls t  Sig En's La1 Khe s i t e ,  cloae,coordlnation w a s  

established with the 5th ARVN Dlv Signal Officar. The 5th ARVN Dlv requested 

tha t  t a c t i c a l  cable, and perimeter defense telephones, switchboards and radios 

be l e f t  i n  place along with two AB 216 antenna towers. ARVN a l so  desired t o  

have the 1 s t  Infantry Division's AN/MTC-1 switchboard l e f t  in tac t .  &her 

items, including communications center  a i r  conditioners, were requested. 

b. It was decided immediately t o  turn over t a c t i c a l  cables t o  ARVN and 

await approval from U C V  of a l l  other requests. An ear ly  deoimion was needed 

because 1st Inf Mv s ignal  personnel and equipment had t o  be cleared from the 

new ARVN area by 20 February 1970 t o  enable the 5th ARVN Div s ignal  complex 

t o  be completely operatlonal the following day. However, equipment could not 

be moved u n t i l  control  of the  divis ion shif ted from Lai Khe t o  M An a t  191800 

February 1970. After joint  meetings a t  MACV and JGS l eve l ,  it was decided t o  

t ransfer  a l l  major i t e m  of equipment requested except f o r  the AN/MTC-1 



switchboard.. A t  t h e  same .L ime ,con t r~ l  of t h e  d i v i s i o n  was t r a n s f e r r e d  t o  D i  An 

sooner than planned because adequate command and c o n t r o l  communications had been 

i n s t a l l e d  t h e r e  ea r ly .  Consequently, no d i f f i c u l t y  was encountered i n  meeting 

t h e  20 February deadl ine .  

c .  Every e f f o r t  was made t o  aasist ARVN s i g n a l  personnel s o  that command 

and con t ro l  conmunications were ope ra t iona l  when t h e  5 t h  ARVN Dlv commander 

and s t a f f  a r r ived  a t  Lai Khe. Space was made a v a i l a b l e  f o r  t h e  5 t h  ARVN B v  

s i g n a l  company t o  i n s t a l l  t e s t  VHF systems, a switchboard, and a high frequency 

r a d i o  s t a t i o n  a t  t h e  Danger Main s i g n a l  s i t e .  Adequate precaut iona  were taken 

t o  prevent  mutual i n t e r f e rence .  ARVN personn61 joined American innta l le rs  a t  

t h e  d i v i s i o n  wirehead and a l l  c a b l e - p a i r s  were marked i n  Vietnamese. I n  

add i t ion ,  1st Inf  Div wire teams showed ARVN s i g n a l  personnel e x i s t i n g  cab le s  

and terminal  boxes t h a t  were being l e f t  f o r  t h e i r  use s o  t h a t  accu ra t e  Viet-  

namese cable  diagrams could be made. 

d. The a c t u a l  t r a n s f e r  of equipment was conducted on t h e  ground with IJL;  

and PBVK r e p r e s e n t a t i v e s  present .  The equipment was t r ans fe r r ed  from t h e  

1 s t  Inf Div t o  the  Saigon Support Command on DA Form 2765 f o r  I s sue  ( ~ e ~ u e s t  

and X r n - ~ n j  ~ n d  then picked up by t h e  3d ARVN L o g i s t i c a l  Command (3d :\LC) from 

Seigon Support Command on DA Form 1354 ( 'Transfer Control  Movement Document). 

4. i2IGlib.L E$1LIIPb!ElTI TURN-IN: i;ost COI;I.ICL i t ems  were turned i n  t o  Saigon 

Support Command and processed i n  t h e  same manner as veh ic l e s  and o t h e r  common 

i tems;  exception a r e  noted below. 

a .  Crypto Equipment. 

( 1 )  A l l  c rypto  equipment was processed through t h e  d i v i s i o n  Crypto Logis- 

t i c  . : ipport i;ection (CLSS) and turned i n  t o  t h e  Crypto Log i s t i c  Support Center ,  

Vletnzm ( C L S C - v / ,  by t h e  d i v i s i o n  cryptocus todian .  Sub-account cus todians  were 

enco:rai-ed t o  turn  i n  e a r l y  a l l  equipment t h a t  was not mission e s s e n t i a l  s o  



t h a t  backlogs and de lays  could be avoided during u n i t  standdowns. A s  u n i t s  

stood down, t h e  remaining i tems were turned i n  and the  u n i t  custodian received 

a l e t t e r  of a u d i t  and c learance  which served a s  a u t h o r i t y  t o  deac t iva te  t h e  

sub-account. 

( 2 )  All veh ic l e  mounts, i n s t a l l a t i o n  k i t s ,  a s soc ia t ed  cab les  and hardware 

were turned i n  with t h e  equipment. Pub l i ca t ions  were page-checked by t h e  CLSS 

and l i s t e d  on SF Form 153, Transfer  Report, a long with t h e  equipment. Key lists 

and codes were destroyed by sub-account cus todians  and accounted f o r  on des-  

t r u c t i o n  r epor t s .  

(3) A few i tems of c rypto  equipment were requi red  f o r  a f o u r  day period 

a f t e r  t h e  d i v i s i o n  crypto account was scheduled t o  be clorred and audited.  

USARV granted a u t h o r i t y  t o  l a t e r a l l y  t r a n s f e r  c rypto  devices  f o r  genera l  

o f f i c e r  colnmand and c o n t r o l  h e l i c o p t e r s  and f o r  t h e  Spec ia l  Secur i ty  Detachment 

serv ing  the  1st Inf Div. These items were t r a n s f e n e d  t o  o t h e r  USARV u n i t s  i n  

t h e  a r e a  and then hand-receipted back t o  t h e  u s e r s  f o r  t h e  s h o r t  period r e -

quired.  

(4) The d i v i s i o n ' s  a ir  cava l ry  t roop was one of t h e  few 1st Inf Div 

elements t o  be redes ignated  wi th in  Vietnam. Its c ryp to  equipment was l a t e r a l l y  

t r ans fe r red  t o  its new parent  organlaa t ion  t o  preclude a d i s ~ v p t i o n  of the  

u n i t ' s  secure  c a p a b i l i t y .  

b. MARS Equipment: M s p o s i t l o n  i n s t r u c t i o n s  f o r  MARS equipment were 

passed down by t h e  USARV MARS d i r e c t o r .  The D l  An s t a t i o n  was taken over 

i n t a c t  by the  595th Signal  Company, which provides a r e a  support t o  M An and 

La1 Khe. Dlvision MARS s t a t i o n s  a t  Dau Tieng and hi Khe were dismantled and 

the  equipment was t r a n s f e r r e d  t o  designated un i t s .  Af te r  a j o i n t  inventory,  

hand r e c e i p t s  were c leared  by t h e  USARV MARS d i r e c t o r .  Gaining u n i t s  were 

respons ib le  f o r  picking up and t r anspor t ing  equipment. 



c .  Narrow B-nd Subscriber  Terminal: The 1st In.Div termlnal was lef t  

i n  p l a c e , f o r  t h e  5 t h  ARVN Mv Advisory Team and was signed f o r  by t h e  595th 

Signal  Company. The advisory team termlnal  a t  Lam Son was turned i n  t o  t h e  

1st Sig  Bde i n  exchange f o r  t h e  1st Inf M v  van. 

d.  Radio L a i  Kher 'ihe a i g n a l  b a t t a l i o n  operated a  low power AM/FM 

broadcast s t a t i o n  at  La1 Khe Base Camp. TOE equipment was turned i n  through 

normal c h a ~ e l s j  non-appropriated fund equipment was t r a n s f e r r e d  t o  a  non-

d i v i s i o n a l  u n i t  through t h e  c e n t r a l  post  fund. 

e .  Antenna Towers: MTOE and 180-day loan  AB 216 antenna towers were 

e i t h e r  dismantled and t ranspor ted  d i r e c t l y  t o  t h e  1st Sig  Bde's antenna s to rage  

yard i n  Long Binh o r  l e f t  i n  p lace  f o r  o t h e r  u n i t s  w i t h  USARV approval.  

f. Command and Control  Consoles: I n i t i a l l y ,  t h e s e  i tems ware turned i n  t o  

Saigon Support Command r e p r e s e n t a t i v e s  u n t i l  USARV requested they be kept  i n  

av ionics  channels. The r ens in ing  av ion ic s  equipment was turned i n  t o  Avionics 

Cent ra l  a t  Phu Lo1 except f o r  two ASC-15's which were l a t e r a l l y  t r a n s f e r r e d  t o  

t h e  l l t h  Aviation Ba t t a l ion .  The l l t h  Avn Bn used these  items i n  t h e  a i r c r a f t  

provided f o r  t h e  Commanding General and t h e  Ass i s t an t  Division Commander f o r  

Support a f t e r  t h e  1st Avn Bn had stood down. 

g.  TOE La te ra l  Transfers:  A r e l a t i v e l y  small amount of TOE s i g n a l  equip- 

ment was l a t e r a l l y  t r a n s f e r r e d  t o  o t h e r  u n i t s  at  USARV q i r e c t i o n .  Thp pnly 

mix-up occurred when one unit f a i l e d  t o  inform t h e  d i v i s i o n  t h a t  i t  was r e -  

ques t ing  an i n  p lace  t r a n s f e r  of tha d l v i a i o n ' s  communications equipment a t  

Nui Ea Den ( t h e  Black Virgin Mountain). By t h e  tlme USARV had approved t h e  

r eques t ,  t h e  equipment had a l r eady  been removed and turned in .  

5.  LESSONS LEARNED: a.  Communications f o r  Command Post Msplacenent .  

( 1 )  OBSERVATION: Command Post  displaoements  increaae  a s  standdown 

approaches. 



(2)  EVALUATION: m e  2-3 week p q i o d  immediately pr ior  t o  the f i r s t  stand- 

down was par t icular ly  demanding on the 121st Sig Bn. A0 boundaries changed 

more frequently and major un i t s  made displacements i n  grapsration for  redeploy- 

ment ac t iv i t i e s .  Adequate communications had t o  be available a t  new command 

posts before t he  old locations were relinquished. When the divis ion headquarters 

and division a r t i l l e r y  headquarters both moved a t  the w e  time t o  M An and Phu 

Loi, almost a11 divis ional  s ignal  resources were committed t o  es tabl ish the 

required dual command poets. 

( 3 )  RECOMMENDATIONS! 'Ihat adequate jump capabi l i ty  be retalned t o  operate 

dual command posts f o r  limited periods. These requirements muet be considered 

when scheduling s igna l  elements f o r  standdown. 

b. Personnel Losses. 

(1) OBSERVATION! C r i t i c a l  MOS shortages increased pr ior  t o  completion of 

the 121st Sig Bn's redeployment mieaions. 

(2) EXALUATION: Upon the unof f ic ia l  no t i f ica t ion  of redeployment on 31 

Decembar 1969, there  was a replacement alow-down followed by a termination of 

all replacements on 13 January IVO. This resul ted i n  s ignif icant  communi- 

cations NOS shortages being projected. To remedy thls s i tuat ion,  a survey of 

flrojected losses  against  known requirements was conducted pr ior  t o  establishing 

re lease  dates  f o r  c r i t i c a l  personnel. Based on t h i s  survey, c r i t i c a l  personnel 

were redis t r ibuted through inter-uni t  t ransfer .  

(3) RECOM74ENDATIONS: That t he  above measures be taken t o  insure t ha t  key 

s ignal  personnel are retained u n t i l  no longer needed. Additional personnel 

needs should be thoroughly documented and submitted t o  USARY a s  ear ly  as 

possible. 

c. Phase-out of Area Communications Support. 



(1) OBSERVATION: Simultaneous standdown of t a c t i c a l .  and a r e a  communi- 

ca t ions  systems could r e s u l t  i n  inadequate support.  

(2 )  EVALUATION8 The l a r g e  reduct ions  of US Forces at  La1 Khe Base Camp 

enabled the  1 s t  S ig  Bde t o  s c a l e  down i t s  a r e a  support .  But t h e  brigade 

provided a l i a i s o n  o f f i c e r  t o  insu re  t h a t  f u l l  a r e a  communicationa were main- 

ta ined  u n t i l  no longer required.  

(3) RECOMMENDATION8 ?hat t h e  phase-out of a r e a  and t a c t i c a l  communica- 

t i o n s  se rv ice  be c a r e f u l l y  planned and coordinated. 

d .  Public  Address (PA) and Photo Commitments. 

(1) OBSERVATIONI PA and photo commitments inc rease  durlng standdown. 

(2)  EVALUATION8 Each m j o r  u n i t  and s e p a r a t e  b a t t a l i o n  conducted a 

ceremony during its first day of standdown. I n  add i t ion ,  photographers covered 

withdrawals from base camps and t h e  turnover of f i r e  support  bases. This  type 

of support was requi red  u n t i l  3 Apri l  1970, ther'date of t h e  d i v i s i o n ' s  depar- 

t u r e  ceremony. 

3 RECOMMENDATION: That s i g n a l  u n i t s  r e t a i n  t h e i r  photographic and PA 

c a p a b i l i t y  as long as poss ib le  and requbs t  ou t s ide  support  f o r  commitments 

a f t e r  s i g n a l  elements standdonn. 

e. Telephone Direc tor ies .  

(1) OBSERVATIONi Telephone d i r e c t o r i e s  a r e  d i f f i c u l t  t o  keep c u r r e n t  

during redeployment. 

(2 )  EVALUATION8 Area telephone numbers change cons tan t ly  as u n i t s  begin 

moving immediately p r i o r  t o  and during redeployment. New d l r e c t a r i e s  become 

outdated before they can be published and d i s t r i b u t e d .  

(3)  RECOMMENDATION: That l i s t i n g s  be kept  cu r ren t  by publishing s h o r t  

supplements t o  the  telephone d i r e c t o r y  as requited. 



f .  Turnover of T a c t i c a l  Cahle. 

( 1 )  OBSERVATIOI.!: Gaining u n i t s  must be t h ~ r o u g h l y  f a m i l i a r  wi th  t a c t i c a l  

c a b l e  l a y o u t .  

(2 )  EVALUATION: h e n  a u t h o r i t y  was e r a n t e d  t o  t r a n s f e r  t a c t i c a l  ca '  l e  i n  

p l a c e  a t  La i  Khe t o  t h e  5 t h  ARVN Div,  ARVN s i g n a l  r e p r e s e n t a t i v e s  worked s i d e  

by s i d e  w i t h  US teams i n  c a b l e  heads  and a l o n g  c a b l e  r o u t e s .  ?his made it 

p o s s i h l e  f o r  ARVN t o  make a c c u r a t e  c a b l e  d iagrams  i n  Vietnamese 2nd complete  

t h e i r  own t e l e p h o n e  i n s t a l l a t i o n s  q u i c k l y .  

(3)  RECOMIZNDATION: That c o o r d i n a t i o n  p r i o r  t o  t u r n o v e r  of t a c t i c a l  ca l  l e  

sys tems  i n c l u d e  a combined i n s p e c t i o n  s o  t h a t  g a i n i n g  u n i t s  may u s e  t h e  system 

wi thou t  d e l a y .  

Coord ina t ion  of Reques t s  f o r  T r a n s f e r  of Equipment.g. 

(1) OBSERVATION: I n  one c a s e ,  t h e  1st I n f  Div r e c e i v e d  word t o  t r a n s f e r  

equipment t o  a n o t h e r  u n i t  af ter  it had a l r e a d y  t u r n e d  i n  t h a t  equipment,. 

( 2 )  EVALUATION: The 1 1 t h  Armored Cavalry  Regiment wanted t o  t a k e  o v e r  

1 s t  I n f  M v  s i g n a l  equipment on Nu1 Ba Den and submi t t ed  i t s  r e q u e s t  t o  USA-'' 

w i thou t  send ing  a n  i n f o r m a t i o n  copy t o  t h e  d i v i s i o n .  USARV approved t h e  r e -  

q u e s t ,  ' u t  t h e  1 2 1 s t  S i g  : n  had t u r n e d  i n  t h e  equipment unaware of t h e  r e q u e s t .  

( 3 )  RECO~,I.EI:DATIOI:: "?hat i n f o r m a t i o n  c o p i e s  of r e q u e s t s  f o r  t r a n s f  ~ r sor 

ey, ipment be s e n t  t o  t h e  r e d e p l o y i n g  u n i t .  

APPEP:DICES 

1 - T a c t i c a l  VHF Systems Diagram, Rov 69 - Jan 70 

2 - Radio T e l e t y p e  1:et Diagram 

3 - Telephone Rout ing Diagram 

4 - T a c t i c a l  VHF Systems Diagram, Feb - Mar 7 0  



Apptu~dix1 (Tactical YiIF S y s t a s  Diagram, liov 69 - Jan 70) to Annex F (Signal) to  
1 s t  Infantry Mvieion KEYS'I'OLuE B L W A Y  After Action Rcport (U) 





Appendix 3 ('i'eleglmneRouting Diagrard) Diviainnto Anuex F (Signal) t o  1st . I ~ ' a i l t ~  
KEYS2OIdE BLUFJAY After Action Repol-' f U) 



A@rei~ciix4 (i 'actical VZIFSystaws Diagra ,  Feb - Liar 70) to Anna F (Signal) t o  1st 
In iaut iy  aiviaion KEYS'l'UrE BLUETAY After Action Report (U) 



Annex G (Engineer) t o  1 s t  Infantry Mvision KEYSTONE BLUEJAY After Action Report (u) 

1. GENERAL: Ehgineer support f o r  the  1 s t  Infarptry Mvision p r io r  t o  the  

announcement of redeployment consisted of area support by the  1 s t  Engineer 

Battal ion and ieola ted,  non4ivision.l  engineer support by varioue un i t s  of the  

20th Engineer Brigade. Coordination with un i t s  most, l i ke ly  t o  aasume the  

d iv i s ion ' s  area  of respons ib i l i ty  began i n  l a t e  Dacember 1969. A l l  infor-

mation avai lable  concerning minefielde, routes ,  bridges and Rome Plow cu t s  

was prepared on overlays and given t o  the  11th Armored Cavalry Regiment, 1 s t  

'cavalry Mvision (AM)  and the  25th Infantry  Mvision. 

2. DIVISIONAL ENGINEER SUPPORT: a. The following tab le  indicates  the  support 

function of each engineer company before and during redeployment: 

COMPANY SUPPORT FUNCTION -DATE 

A 	 DS t o  1st Bde Pr ior  t o  16 Feb 70 


CS t o  Mv 16 Feb 70 


Standdown 23 ~ e b  70 


Redeployed 27 ~ e b70 


DS t o  2d Bde Pr ior  t o  2 Mar 70 


Standdom 2 Mar 70 


Redeployed 6 Mar 70 


DS t o  3d Bde Pr ior  t o  15 Feb 70 


GS t o  Div & Standdown 15 Feb 70 


Redeployed 25 ~ a r70 


GS t o  Mv Prior t o  16 Feb 70 


DS t o  1st Bde 16 Feb 70 


Standdown 28 Mar 70 


Redeployed 4 Apr 70 




COMPANY SUPPORT FUNCTION -DATE 


E and HHC GS t o  Mv P r i o r  t o  28 M a r  70 

Standdown 28 Mar 70 

Redeployed 4 Apr 70 

b. A Company, i n  d i r e c t  suppar t  of t h e  1st Brigade, was s e l e c t e d  t o  stand- 

down with t h e  % Brigade i n  t h e  first segment. ?his avoided r e l o c a t i n g  A 

Company from Dau Tieng t o  La1 Khe and placed engineer  t roops  familiar with 

t h e  1st Bde's new a r e a  of operat ion i n  d i r e c t  support of t h a t  brigade. While 

A Company stood down, C Company re loca ted  t o  M An and became t h e  General 

Support Company f o r  t h e  d iv i s ion .  This allowed t h e  5 t h  ARVN Division t o  acqui re  

C Company's a r e a  i n  La1 Khe Base Camp. D Company then furnished d i r e c t  support 

t o  t h e  1st Bde i n  t h e i r  same AO. This exchange of support elements was accom-

plished without i n t e r r u p t i o n  of normal engineer support  and r e s u l t e d  i n  the  

f i n a l  pos i t ioning  of engineers  t o  support redeployment. 

c .  The Mvis ion  Engineer placed one platoon from C Company OFCON t o  D 

Company f o r  t h e  purpose of minesweeping Hlghway QL 13. This was done because 

of C Company's f a m i l i a r i t y  with t h e  r o u t e .  It a i s o  provided t h o  1st Bde w i t h  

25 percent increase  i n  engineer suyport t o  assist i n  t h e  operat ion and sub-

sequent turnover of its temporary AO, inc luding L a i  Khe Base Camp. 

d. The d i v i s i o n  headquSrters was re loca ted  from La1 Khe t o  Di An i n  mid- 

February, 1970. To support  t h i s  move and t h e  standdown a reas ,  t h e  fol lowing 

engineer p r o j e c t s  were accomplished: 

( 1 )  Relocation of " h n g e r  Forward" s i g n  t o  D i  An. 

(2 )  Renovation of VIP Helipads. 

(3)  Renovation and cons t ruc t ion  of command building,  MY)C and Division 

Br ief ing  Room. 

(4) S i t e  preparat ion,  movement and i n s t a l l a t i o n  of VIP mobile homes. 



(5) Construction of outprocessing center a t  M An. 

(6 )  Msassembly, s i t e  p e p m a t i o n ,  movement and reconstruction i n  D l  An 

of the  (La1 he) Education Center. 

(7) Construction of 60 twenty-aan bunkers i n  the  M An standdown areas. 

(8)  Construction of Saigan Support Command truck park. 

e. The 1st Ehgr En was tasked with three unexpected projects  requir ing 

considerable engineer e f f o r t  t o  support t he  turnover of Dau Tleng, La1 Khe 

and A0 MAX. 

(1) A t  Dau Tieng, the  1st Engr Bn was tasked t o  decrease the  e l s e  of the  

perimeter f o r  25th Inf Mv occupancy. 

(2) In A0 AJAX,  the  ba t ta l ion  was tasked t o  construct  a 400 meter diameter 

f i r e  support base f o r  elements of the  2d Brigade, 25th Infantry Mvision. 

(3) In bl Khe, the  ba t ta l lon  moved two 60 x 100 overhead sheds from the 

1st Supply & Transport Battal ion Yard t o  the  e a s t  s i de  of Hlghway QL 13. 

3. DISPOSITION OF OUTSTANDING CONSTRUCTION PROJECTSI a. There were numerous 

projects  within the  divis ion TAOI underway, or  scheduled t o  begin, when rede- 

ployment was announced. The s i t ua t i on  waa a l lev ia ted  by placing most projects  

i n  a hold s t a t u s  pending a I1 FFOIECEV evaluation of p r io r i t i e s .  Projects  not 

ye t  s t a r t ed  were evaluated by the  Mvision Englneer's Office, i n  coardination 

with the  user,  and nost di rec t ives  ware cancelled. Projects  not cancelled were 

near comp~vtion and continued. 

b. Coordination concerning operational support projects  was effected 

between the  1 s t  hgr En, un i t s  gaining i n s t a U a t i o n / t e r r i t o r i a l  reapons ib i l l ty  , 

the  I1 FFORCEV Engineer and the  20th Eng  m e .  This coordination accomplished 

the  following^ 

(1) Allowed the  1st Inf Div t o  termlnate a l l  projects.  



(2) Allowed the  new use r s  t o  evalua te  a l l  p r o j e c t s  and resubmit them t o  

the  I1 FFORCN h g i n e e r  with any changes i n  requirements.  

( 3 )  	 Allowed t h e  I1 FFORCEV Engineer t o  submit t o  t h e  con t rac to r  (20th Engr 

~ d e )t h e  exact  requirements of t h e  new reques t ing  un i t s .  

(4) Eliminated "hand-me-down" p r o j e c t s  such as t h e  B u  Tieflg perimeter  

upgrade which was i n i t i a t e d  o r i g i n a l l y  by t h e  25th Inf Dlv, paseed t o  t h e  1st 

Inf  Div i n  Ju ly ,  1969, and, due t o  numerous changes, not  ye t  completed. 

c .  By l e  February 1970, a l l  cons t ruc t ion  and opera t ional  support  d i r ec -  

t i v e s  issued by t h e  20th Engr Bde i n  support  of t h e  1st Inf MV were terminated. 

Construction ma te r i a l s  remaining on s i t e  were t r ans fe r red  t o  new p r o j e c t s  o r  

returned t o  s tock.  

4. MISCELLANEOUSI a. Transfer  of mine sweep r e s p o n s i b i l i t i e s .  

( 1 )  I n  a n t i c i p a t i o n  of d iv i s ion  A 0  changes, t h e  1st Engr Bn began t rans-  

f e r r i n g  its mine sweep r e s p o n s i b i l i t i e s  t o  non-divisional  engineers  i n  e a r l y  

January, 1970. h 2 January, Route Zinc (Highway 1 A  and 7 ~ )was turned over t o  

the  20th 	Ehgr Bde. 

A l l  o the r  sweeps were turned over ae t h e  TAOR/TAOI r e s p o n s i b i l i t y  was(2)  

t r ans fe r red .  

During a l l  mine sweep t r a n s f e r s ,  coordina t ion  vsb' made between t h e  (3)  

old and new sweep teams t o  perform j o i n t  sweeps ~ i o rt o  the turnover  day. 

This enabled t h e  old team t o  show the  r e l i e v i n g  team hasardous aec t ions  of 

road and poin t  out  any unusual mining techniques used by t h e  enemy. 

b. 	 F i r e  Support Base Closeout and Transfer .  

When redeployment was announced, t h e  d i v i s i o n  occupied f o u r  main base ( 1 )  

camps and f i f t e e n  FSE/NDP1s. The d i s p o s i t i o n  of these  ba6es was determined a t  

d i v i s i o n  l e v e l  and h igher ,  and was implemented by t h e  base camman&sr. Engineer 



support was used at a l l  bsseo i n  closing out or t ransferr ing the base t o  another 

( 2 )  The following schedule of b e  c l o s e o u t / ~ c m s f r r  wan used by the l o t  

Engr En t o  p r o m  tho ava i l ab i l i t y  of engineer support1 

BASE- CLOSE OUT TAANSFWRAL 

Iron I 11 Feb 70 

Tennessee 12 ~ e b  70 

Kien 13 ~~b 70 

Pine Ridge 13 Feb 70 

Dau Tieng 14 ~ e b70 

Florida 17 ~ e b70 

Nornandy I11 18 h b  70 

La1 Khe. West 25 ~ a b  70 

Rhode Island 1 k 70 

Colorado 2 Mar 70 

Dakota 

Beez Cat 

South Dakota 

Junction City ( ~ ~ o l l o )  14 h q 0  

Thunder I -15 b 70 

Thunder I1 15 70 

Attleboro (~obo) 16 Har 70 

~1paso 16 ~(.r70 

Di An 7 AW 70 

c.  Special Engineer 'Ih;lning. 

(1) Anticipating the 25th Inf Mv'e i n t e r e s t  i n  our Kenner Ski Barges, 

the Division Engineer srrangd t o  send a 1st Engr Bn s k i  barge t ra ining team t o  



Go Dau Ha (XT 385247) t o  t r a i n  members of t h e  65th Engineer B a t t a l i o n  i n  boat 

operat ions.  Tra in ing  on two boa t s  was completed on 15 March 1970. 

(2) A s i x  week period devoted t o  t r a i n i n g  o f f l o e r a  and NCO's of t h e  5 t h  

ARVN Engineer B a t t a l i o n  i n  nea r ly  all combat engineering s u b j a c t s  was completed 

i n  e a r l y  February 1970. 

5. LESSONS LEARNED: a .  Defect ive Ordnance. 

(1) OBSERVATION: Uni ts  tend t o  r e t a i n  excessive de fec t ive  o r  dud ord- 

nance a t  f i r e  support base l o c a t i o n s  u n t i l  f i n a l  c loseout  day. 

(2 )  EVALUATION: When FSB Dakota closed on 3 March 1 9 0 ,  engineers  were 

tasked t o  des t roy  a l l  d e f e c t i v e  ordnance on t h a t  day. Work assoc ia ted  with t h e  

c loseout  was stopped numerous t imes f o r  s a f e t y  of  personnel.  

( 3 )  RECOMMENDATION: That d e f e c t i v e  ordnance be turned i n  o r  destroyed 

f r equen t ly  by redeploying u n i t s  t o  prevent excessive amounts from accruing.  

b. La te ra l  Transfers .  

(1) OBSERVATION: Units ou t s ide  t h e  d i v i s i o n  wasted considerable e f f o r t  

i n  at tempting t o  acqu i re  c r i t i c a l  engineer  p i eces  of equipment. 

(2)  EVALUATION: Numerous nondivisional  u n i t s  t r i e d  t o  coordina te  with t h e  

1st Engr Bn and USARV t o  have wi t?-al  p i eces  of engineer  equipment l a t e r a l l y  

t r a n s f e r r e d  t o  them. Many man hours weire wasted s i n c e  USARV disapproved a l l  

such r eques t s  with t h e  exception o r t h e  two s k i  barges requi red  by t h e  25th 

Inf Div f o r  trri lnlng. 

(3)  RECOMMENDATION: That USARV po l i cy  regard ing  l a t e r a l  t r a n s f e r  of 

redeploying u n i t ' s  equipment be published and d i s t r i b u t e d  t o  a l l  u n i t s  i n  

Vietnam. Per iodic  updates  should be d i s t r i b u t e d  a s  changes occur. 



Annex H ( ~ n f o r m a t i o n )  t o  1st Infant ry  Division KEYSTONE BLUEJAY Af te r  Action 
Report ( u )  

1. GENERAL: a. Press  specula t ion  concerning t h e  poss ib le  redeployment of t h e  

1st Infant ry  Division appeared as e a r l y  as 16 September 1969 and continued un- 

til t h e  o f f i c i a l  1.IBCV-CEEPAC announcement made on 12 January 1970 ( f o r  examples, 

see  Appendix 1) .  Most n c t a b l e  was an Associated Press  (A?) s t o r y  t o  t h i s  e f f e c t  

(da te l ined  Saigon) which appeared widely on 26 and 27 December 1969 and was car-

r i e d  i n  t h e  P a c i f i c  S t a r s  and S t r ipes .  In  add i t ion ,  t h e  d i v i s i o n ' s  Information 

Office (10) began t o  rece ive  an increas ing number of p ress  quer ies  pe r t a in ing  t o  

t h e  poss ib le  redeployment of t h e  d i v i s i o n  fol lowing t h e  P r e s i d e n t ' s  speech 15 

December 1969 announcing a Phase 111redeployment. These n m o r s ,  while perhaps 

i n e v i t a b l e ,  caused a g r e a t  d e a l  of unnecessary specula t ion  and anx ie ty  among d i -  

v i s i o n  personnel.  However, they  a l s o  provided t h e  d iv i s ion  I 0  with an e a r l y  

warning of f u t u r e  a c t i v i t i e s .  Based on such u n o f f i c i a l  s t o r i e s  and on t h e  as-

sumption t h a t  t h e  1st I n f  Div would redeploy sometime i n  1970, t h e  I 0  took s t e p s  

t h a t  went beyond t h e  genera l  requirements ou t l ined  i n  t h e  USARV and 1st In f  Div 

OPLAN 183-69. 

2. PLANNING AND PREPARATION: P r i o r  t o  t h e  o f f i c i a l  redeployment, t h e  fol lowing 

measures were taken by t h e  d iv i s ion  10: 

a. Division I 0  personnel consulted USARV I 0  i n  e a r l y  November 1969. This 

o f f i c e  i d e n t i f i e d  t h e  fol lowing information problem a r e a s  t o  be expected by re -  

deploying u n i t s :  

(1 )  Press  quer ies  and reques ts  f o r  interviews p r i o r  t o  t h e  o f f i c i a l  announce- 

ment of redeployment. 

( 2 )  Control of t h e  p ress  fol lowing t h e  announcement of redeployment. 

(3) Specia l  ceremonies. 



(4)  	 Dissemination of accura te  command information t o  t h e  individual  so ld ie r .  

Requirement f o r  comprehensive d iv i s ion  and u n i t  h i s t o r i e s .  (5)  

b. A s  a r e s u l t  of t h i s  guidance, an increased number of personnel (from two 

t o  f i v e )  were designated as e s c o r t s  f o r  correspondents and b r i e f e d  on t h e  impor- 

tance  of d iscuss ing only unc lass i f i ed  i n f o n a t i o n  t h a t  had been c leared  f o r  re-

l e a s e  by MAC01 ( ~ i l i t a r y  Assistance Command Office of ~ n f o m a t i o n ) .  In  addi t ion ,  

t h e  I 0  insured  t h a t  i n f o n a t i o n  s p e c i a l i s t s  at  brigade and b a t t a l i o n  headquarters  

were prepared t o  e s c o r t  any newsman that by-passed t h e  d iv i s ion  o f f i c e  ( t h i s  pro- 

blem d i d  not occur).  

c. A comprehensive redeployment p ress  k i t  was prepared t o  give r e p o r t e r s  

and o t h e r  v i s i t o r s  background mate r i a l  on t h e  Big Red One. The k i t  included a 

16-page h i s t o r y  of t h e  d iv i s ion ,  names of a l l  key personnel,  recent  d iv i s ion  

publ ica t ions  and o the r  appropr ia te  ma te r i a l s  ( see  Appendix 2). I n i t i a l l y ,  these  

k i t s  were mailed t o  34 news agencies i n  Saigon and t h e  United S t a t e s  on t h e  day 

a f t e r  t h e  o f f i c i a l  redeployment announcement. Throughout redeployment, t h e  k i t s  

were continuously updated and a t o t a l  of 225 were made and d i s t r ibu ted .  The 

bulk of t h e  k i t s  were given out  a t  t h e  Lai Khe turnover oeremony on 25 February 

1970 and t h e  f i n a l  depar ture  ceremony on 3 Apri l!  t h e  remainder were handed out  

piecemeal t o  v i s i t i n g  correspondents. 

d. A comprehensive f i l e  on a l l  information o r  p ress  c l ippings  r e l a t i n g  t o  

t h e  d iv i s ion ' s  redeployment was begun before t h e  o f f i c i a l  announcement. This  

made it poss ib le  t o  keep abreas t  of a l l  c u ~ e n tnews which had a l ready been re -  

leased t o  t h e  press .  

e. In  expectat ion of a r i s i n g  number of  p ress  personnel and o the r  requi re-  

ments as u n i t s  began s tanding down, t h e  I 0  prepared f a c i l i t i e s  f o r  the p ress  a t  

D i  An. The D i  An o f f i c e  was a l ready  well  e s t a b l i s h e d  and h a d  served as t h e  d i s -  

t r i b u t i o n  po in t  f o r  a l l  MACV, USARV an& 1st Inf Div publ ica t ions  throughout t h e  



d iv i s ion ,  and t h e  processing point  for  hometown news release forms. The main 

o f f i c e  a t  Lai Khe displaced t o  D i  An i n  two echelons - one on 3 February 1970 

cons i s t ing  of a l l  s e c t i o n s  except adminis t ra t ion  and publ ic  information, and t h e  

second on 14 February. This insured t h a t  both t h e  Di An and Lai Khe o f f i c e s  

could assist v i s i t i n g  repor te r s .  Telephones and typewri ters  were a v a i l a b l e  f o r  

t h e  p ress  at both loca t ions  although l i t t l e  use was made of them. 

3. COMMAND INFORMATION PROGRAM: a. On 11 January 1970, t h e  I 0  was ass igned t o  

prepare a b r i e f  redeployment announcement t o  be pre-recorded by t h e  Commanding 

General f o r  broadcast over t h e  d i v i s i o n ' s  AM-F'M Radio Lai Khe s t a t i o n .  The mess- 

age  (see Appendix 3 )  would o f f i c i a l l y  announce t h e  redeployment and assu re  d i v i -  

s ion  personnel t h a t  as soon as s p e c i f i c  da tes  and redeployment c r i t e r i a  were 

a v a i l a b l e  they rould  a l s o  be announced. 

b. On 121615 January 1970, t h e  o f f i c i a l  announcement of t h e  d i v i s i o n ' s  re-

deployment was made j o i n t l y  by COMUSMACV and CINCPAC. The divis%on I0 had re-

ceived no advance warning of t h e  impending announcement and first learned of it 

through telephone calls from AP and CBS. The I 0  c a l l e d  M A C O I P s  publ ic  informa- 

t i o n  sec t ion ,  obtained t h e  t e x t  of t h e  announcement, and condensed and reproduced 

it f o r  dissemination t o  t h e  command group ( see  Appendix 4) .  

c. The Commanding General 's Radio message was broadcast hourly over Radio 

L a i  Khe from 122200 t o  130800 January 1970. On 18 January 1970,Radio hi Khe 

presented a 30-minute s p e c i a l  on redeployment. inc luding a b r i e f  h i s t o r y  of t h e  

d i v i s i o n ' s  acconplishments. 

d. I n  t h e  weeks fo l lowing t h e s e  announcements, t h e r e  was a major command 

information e f f o r t  t o  inform d iv i s ion  personnel of  how t h e  ensuing redeployment 

would a f f e c t  them. A l t h o q h  s e v e r a l  a r t i c l e s  appeared i n  t h e  American Traveler  

(see  Appendix 5), t h e  d i v i s i o n ' s  newspaper, they  were not  t imely  because of t h e  

de lay  between t h e  newspaper's input  and i t s  pub l i ca t ion  (an explanation of t h i s  



time l a g  appears at  Appendix 5).  The command information e f f o r t  thus  centered  

around command-initiated l e t t e r s  d i s t r i b u t e d  through AG channels (see  Appendices 

6,  7 and 8).  In  genera l  t h e  program sought t o  discourage specula t ion  by advis ing  

t roops  not t o  expect any changes i n  t h e i r  DEROS dates .  

4.. PUBLIC INFORMATION PROGRAM: a. Visits by major media correspondents pre- 

ceded t h e  o f f i c i a l  announcement, and both NBC and ABC had made advance "canned" 

f i l m  s t o r i e s  f o r  l a t e r  publ ic  consumption. When t h e  o f f i c i a l  word was received,  

an AP photographer, who was a t  Lai Khe because h i s  bureau bel ieved t h e  announce-

ment would be made t h a t  day, ca l l ed  reac t ion  quotes t o  h i s  Saigon o f f i ce .  A CBS 

f i l m  crew, which drove t o  Lai Khe a f t e r  t h e  announcement, interviewed t h e  Com- 

manding General and a f i l m  s t o r y  on t h e  d i v i s i o n  was completed t h e  fol lowing day 

by NBC representa t ives .  During t h e  fol lowing week an  increased number of o the r  

correspondents v i s i t e d  t h e  d iv i s ion ;  most were seeking background information on 

t h e  d iv i s ion  and on t h e  mechanics of redeployment. 

b. Ceremonies o f fe red  major oppor tuni t ies  t o  t e l l  t h e  redeployment s to ry .  

(1) The s p e c i a l  turnover  ceremony a t  L a i  Khe on 25 February 1970 was a j o i n t  

e f f o r t  between t h e  5 t h  ARVN and 1st In fan t ry  Division Information Offices. Gui-

dance from t h e  I1 FFORCEV I0  requested t h a t  ARVN personnel be allowed t o  con t ro l  

t h e  e n t i r e  ceremony a s  much as possible.  This necess i t a t ed  c a r e f u l  coordinat ion 

between t h e  two o f f i c e s  as well  a s  between t h e  I1 FFORCEV and I11 Corps Tac t i ca l  

Zone (ARVN)Information Offices. Transportat ion t o  L a i  Khe was provided by I1 

FFORCEV, and t r anspor ta t ion  from t h e  a i r f i e l d  t o  t h e  ceremony was arranged by 1st 

Inf Div 10. Refreshments f o r  t h e  40 correspondents present  were j o i n t l y  provided 

by t h e  division" 1st Brigade s t a t i o n e d  at  Lai  Khe and t h e  newly a r r i v e d  5 th  ARVN 

Div. The p ress  conference a f t e r  t h e  ceremony was supervised by I11 Corps, but  

t h e  physica l  arrangements were made by t h e  5 th  ARVN Div. 

(2 )  When t h e  time came on 19 March 1970 f o r  t h e  Big Red One t o  f i r e  i ts  l a s t  



round of a r t i l l e r y  i n  Vietnam, t h e  d i v i s i o n  10 requested permission from MACOI 

t o  i n v i t e  t h e  p ress  t o  t h e  ceremony t h a t  was scheduled t o  accompany t h e  shot .  

Permission was obtained ( s e t t i n g  a precedent  i n  MACOI redeployment po l i cy )  and 

a p ress  c a l l o u t  was made by t h e  I0 t h e  n ight  before t h e  ceremony. Unfortunately, 

a coup dle ta t inCambodia  drew i n t e r e s t  away from t h e  ceremony and no c i v i l i a n  

p ress  attended. 

(3 )  Because of t h e  standdown of t h e  1st Administration Company, t o  which t h e  

10 staff is assigned,  t h e  I0 requested USARV support  t o  cover t h e  d i v i s i o n ' s  de-

p a r t u r e  ceremony on 3 Apr i l  1970, The I0  suppl ied  p ress  k i t s  and t h e  121st  Sig- 

n a l  Ba t t a l ion  provided a PA system i n  t h e  event of a p ress  conference a f t e r  t h e  

ceremony. 

c, A t  D i  An, a s tandard  t o u r  through t h e  personnel outprocessing f a c i l i t i e s  

allowed v i s i t i n g  correspondents t o  be escor ted  through i n  t h e  same sequence as 

t h a t  followed by depar t ing  so ld ie r s .  Correspondents v i s i t i n g  standdown s i t e s  

were cautioned t h a t  s p e c i f i c  u n i t s  could not be i d e n t i f i e d .  I n  add i t ion ,  repor t -  

e r s  were r e f e r r e d  t o  MACOI f o r  a l l  f i n a l  decis ions  on what information could be 

re l eased  before t h e  d i v i s f o n Q s  departure date.  

d. There was a c e r t a i n  anount of confusion assoc ia ted  w i t h  t h e  t imely  r e l e a s e  

of news concerning t h e  d i v i s i o n ' s  redeployment. 

(1) MACOI po l i cy  s t a t e s  t h a t  no news r e l e a s e s  can be made concerning t h e  

redeployment of a u n i t  u n t i l  24 hours before t h e  u n i t  depar ts  Vietnam. Thus, 

d e s p i t e  t h e  o f f i c i a l  d i v i s i o n  redeployment announcement on 12 January 1970, sub- 

o rd ina te  co lo r  bearing u n i t s  could no t  be i d e n t i f i e d  with t h e  redeployment u n t i l  

6 Apr i l  1970, t h e  day before t h e  departure of t h e  Honor Guard. Strenuous e f f o r t s  

were made by t h e  d iv i s ion  I0 t o  have t h i s  pol icy  modified s o  t h a t  these  ind iv i -  

dual  u n i t s ,  r i c h  i n  he r i t age  and t r a d i t i o n ,  could rece ive  separa te  recogni t ion  

as they completed t h e i r  standdowns. 



After many conferences and f a l s e  starts, t h e  USARV I 0  and MAC01 agreed ( 2 )  

t h a t  such s t o r i e s  could be wr i t t en  s t a t i n g  t h a t  t h e  u n i t  was "redeploying with 

t h e  Big Red One." However, a f t e r  one s t o r y  had been re leased  ( see  Appendix 9 ) .  

permission was withdrawn and t h e  problem of g iv ing these  u n i t s  s p e c i a l  recogni- 

t i o n  remained unresolved. 

5. LESSONS LEARNED: a. Release of Information. 

(1) OBSERVATION: False  rumors and misinformation regarding poss ib le  rede- 

ployment announcements r e s u l t e d  i n  many newsman making unsuccessful t r i p s  t o  t h e  

d i v i s i o n  between 16 September 1969 and 11 January 1970. 

(2)  EVALUATION: Newsmen wasted much t ime and o f t en  became f r u s t r a t e d  f o l -  

lowing f a l s e  leads.  This was espec ia l ly  d isconcer t ing  with news agencies which 

could not maintain l a r g e ,  in-country networks. 

(3) RECOMMENDATION: That, whenever poss ib le ,  t h e  p ress  be given embargoed 

advance word on expected da tes  of major redeployment announcements i n  order  t o  

l o n e r  t h e  dependence on rumor. 

b. O f f i c i a l  Not i f i ca t ion  of Redeployment. 

(1) OBSERVATION: The 1st Inf  Div I 0  had no advance warning of when t h e  

o f f i c i a l  redeployment announcement would be made. 

( 2 )  EVALUATION: A s  soon as t h e  announcement was made, newsmen began t o  

converge on Lai Khe. Since Lai Khe is only a 1.5 hour secure d r ive  north of 

Saigon on Highway QL 13. news personnel were a b l e  t o  obtain t h e i r  own t r ans -

por ta t ion .  Should t h e  p ress  have requi red  a i r  t r anspor ta t ion  t o  d iv i s ion  head- 

quar t e r s ,  o the r  arrangements would have had t o  have been made. 

3 )  RECOtIMCNDATION: That advanced warning of a l l  o f f i c i a l  announcements 

be given t o  t h e  I0 of concerned u n i t s  so  t h a t  contingency t r anspor ta t ion  p lans  

and p ress  accommodations may be es tabl i shed.  

c. Clearance f o r  Release of News Information, 



(1)  OBSERVATIONs Current information po l i cy  regarding redeployment announce-

ments is inequ i t ab le  t o  b a t t a l i o n s  and brigades redeploying as p a r t  of a d iv i s ion  

as opposed t o  those  redeploying a s  separa te  uni ts .  

(2)  EVALUATION: One redeployment da te  was es tab l i shed  f o r  t h e  1st Inf  Div 

even though i ts  b a t t a l i o n s  and brigades withdrew from a c t i o n  over a six-week 

period. This meant t h a t  a s i n g l e  Marine b a t t a l i o n  redeploying separa te ly  was 

l i k e l y  t o  rece ive  as much p ress  a t t e n t i o n  a s  t h e  20 b a t t a l i o n s  of t h e  1st In-

f a n t r y  Division depar t ing  on t h e  same date. Pas t  p u b l i c i t y  concerning b a t t a l -  

ions  of the  d iv i s ion  emphasized t h a t  they were p a r t  of t h e  Big Red One, Since 

t h e  redeployment of t h e  d iv i s ion  had a l ready  been announced, t h e r e  seemed t o  be 

l i t t l e  j u s t i f i c a t i o n  f o r  not  c l e a r i n g  f e a t u r e  s t o r i e s  on t h e  accomplishments of 

individual  b a t t a l f o n s  ahead of t h e  d i v i s i o n ' s  f i n a l  departure date.  

(3) RECOMMENDATION8 That redeployment news r e l e a s e  p o l i c i e s  be reviewed 

and revised. P u b l i c i t y  concerning b a t t a l i o n  s i z e  u n i t s  redeploying as p a r t  of 

a d iv i s ion  should be re l eased  ahead of t h e  announcement of t h e  departure of t h a t  

d iv i s ion .  
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Appendix 1 (Redeployment News ~ c c o u n t s )  t o  Annex H ( ~ n f o n a t i o n )  t o  1st Infant ry  
Division KEYSTONE BZWAY Af te r  Action Report ( u )  

1. Associated Press ,  16 Sep 69, i n  t h e  Laurence a ass. ) Ea~le-Tribune:  "Among 

t h e  t roops  expected t o  go a r e  t h e  3rd Marine Division, now s t a t i o n e d  along t h e  

& m i - l i t a r i z e d  zone, and u n i t s  of t h e  1st In fan t ry  Division, t h e  first A n y  d iv i -  

sPon t o  a r r i v e  i n  Vietnam." 

2. New York Times, 3 Nov 69: "'The US 1st In fan t ry  Division, t h e  Big Red One, 

is never theless  considered a p r i z e  candidate f o r  e a r l y  r e c a l l , "  

3. Baltimore Sun, 11 Dec 69 (da te l ined  washington): "The Army's 1st Infant ry  

Division, uhfch has fought i n  Vietnam s ince  1965, is considered i n  m i l i t a r y  

q u a r t e r s  a s  t h e  most l i k e l y  o u t f i t  t o  be withdrawn i n  Pres ident  Nixon's next 

round of t roop cuts ,"  

4. AP, 26 Dec 69, i n  t h e  Memphis P ress  Semitas (da te l ined Saigon)a "The US 1st 

In fan t ry  Divisfon, t h e  firs-st Army u n i t  t o  e n t e r  t h e  war J u l y  12, 1965, w i l l  be 

among those withdrawn by next Apr i l  15, informants s a i d  todayo' '  

5. AP9 26 Dec 69, i n  t h e  27 Des 69 i s s u e  of t h e  Baltimore Sung "The Army's 1st 

In fan t ry  Division w i l l  be included i n  t h e  next USpullouqand its duty of guarding 

t h e  northern approaches t o  Saigon probably be assumed by a 'South Vietnamese 

d iv is ion .  informed sources s a i d  tonight ."  

6. AP, 6 Jan 7os i n  t h e  Washin~ton S t a r  (da te l ined  Saigon): "Top American 

military o f f i c e r s  w i l l  meet f n  Honolulu on Monday t o  work out  f i n a l  arrangements 

f o r  t h e  third-round w i t h d r a w a l  of 50,000 US t roops  t h a t  w i l l  include t h e  1st In-

f a n t r y  Division, informants s a i d  todayo" 

7. APr 12 Jan  70, i n  t h e  Warren (0hio)  Tribune (date l ined Saigon)s "The US 

Command announced today t h e  magor u n i t s  among t h e  50,000 American t roops  being 

withdrawn from Vietnam by Apr i l  15. They include t h e  1st Infant ry  Division, the  

26th Marine Regiment and t h e  3rd  Brigade of the  4 th  Infant ry  Division." 



8. Amy Times. 21 Jan 701 "It'll be patch-switching time soon at Ft. Riley Han, 

as a result of the latest Vietnam withdrawals." (probably the most accurate of 

the redeployment stories, this clearly implied that the move involved redesigna- 

tion, rather then personnel and equipment redeployment). 
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Appendix 2 (~edeployment P ress  K i t )  t o  Annex H ( ~ n f o r m a t i o n )  t o  1st Infant ry  
Division KEYSTONE BLUEJAY A f t e r  Action Report (u)  

The following items were included i n  t h e  redeployment p ress  k i t s ,  

1. 	 History of t h e  1st Inf Div. 

2. 	 Photo and b iographica l  sketch of t h e  Commanding General. 

L i s t  of p a s t  commanding genera ls  of t h e  1st Inf  Div.3. 

4. 	 L i s t  of commanders i n  t h e  d iv is ion .  

L i s t  of command sergeants  major i n  t h e  d iv is ion .  5. 


6 .  	 L i s t  of b a t t a l i o n s  and t h e i r  nicknames. 

Account of t h e  o r i g i n  of t h e  k n g e r  Forward CP marker. 7. 

8. 	 Story of t h e  o r i g i n  of t h e  Big Red One patch. 

9. 	 Division patch. 

10. 	 L i s t  of quotes made by famous p e r s o n a l i t i e s  r e f e r r i n g  t o  t h e  d iv is ion .  

11. News Release "Milloy on Redeployment," quoting t h e  Commanding General on 

why t h e  Big Red One was chosen f o r  redeployment. 

12. 	 AG Redeployment news le t t e r  da te  25 Jan  70 ( see  Appendix 7). 

13. 	Recent copies of t h e  d f v i s i o n P s  American Traveler  newspaper containing 

redeployment a r t i c l e s .  

The most recent  i s s u e  of k n g e s  Forward magazine. 

15. Other ma te r i a l s  a s  appropr ia te  (e.g., lists of persons a t t end ing  ceremonies 

including,  i n  some cases,  biographies and p i c t u r e s :  background of loca t ions  in -  

volved! and p e r t i n e n t  information on t h e  5th ARVN Div i n  English and Vietnamese 

when t h a t  d iv i s ion  was involved i n  an  event) .  



Appendix 3 (Redeployment Broadcast ~ e x t  (~nformat ion)  t o  1st Infantry) t o  Annex H 
Division KEYSTONE BLUEJAY Af te r  Action Report (u )  

"Soldiers  of t h e  Big Red One: 

"I wish t o  take  t h i s  opportunity t o  o f f i c i a l l y  announce t h a t  t h e  1st Infant ry  

Division has been s e l e c t e d  f o r  redeployment t o  t h e  United Sta tes .  

"The da tes  concerning t h e  beginning of our redeployment operation and t h e  

c r i t e r i a  f o r  ind ica t ing  who w i l l  leave w i t h  t h e  d iv i s ion  o r  be reassigned in -  

country w i l l  be announced shor t ly .  A s  soon as these  da tes  a r e  ava i l ab le ,  I w i l l  

s e e  t o  it t h a t  you a r e  immediately informed. 

"In t h e  meantime, we have a r e l a t i v e l y  s h o r t  t ime l e f t  t o  put  t h e  Big Red One 

stamp on t h e  Communists. Make every day count." 



Appendix 4 ( I 0  Condensation of t h e  O f f i c i a l  Redeployment Announcement) t o  Annex 

H (Information) t o  1st Infant ry  Division KEYSTONE BLUEJAY Af te r  Action Report (u )  


Information Office 
? s t  Infant ry  Division 
APO San Francisco 96345 
January 12, 1970 

A d m i ~ a lJohn S o  McCaine, Commander i n  r ' l ie f ,  P a c i f i c  Comnrand, and General 
Creighton W. Abrams, Commander, US Mi l i t a ry  i s s i s t ance  Command, Vietnam, today 
i d e n t i f f e d  t h e  US 1st Infant ry  Division a s  t n e  major element of t h e  Phase I11 
Redeployment. 

Other u n i t s  i d e n t i f i e d  were t h e  3d Brigade, 4th US In fan t ry  Division8 t h r e e  
t a c t i c a l  f i g h t e r  squadrons of t h e  USAF 12th Tac t i ca l  F igh te r  Wings and t h e  USMC 
26th Regimental Landing Team. The Navy u n i t s ,  which were not i d e n t i f i e d ,  a r e  
charac ter ized  a s  se rv ice  support uni ts .  The Phase I11 reduction i n  author ized  
s t rength  of US Forces i n  Vietnam includes 2ga500 US Army spaces, 12,900 Marine 
spaces,  5,600 US A i r  Force spaces, and 2,000 Navy spaces. 

The US 1st In fan t ry  Division u i l l  be reduced t o  two percent  of its author-
i z e d  s t r eng th  and r e t u n e d  t o  R. Riley, Kan, The Division w i l l  be reorganized 
as t h e  1st Infant ry  Division (Mechanized), us ing  t h e  a s s e t s  cu r ren t ly  ass igned 
t o  t h e  US 24th Mvis ion  ( ~ e c h a n i z e d ) .  The 24th Division w i l l  ccncurrently be 
inac t iva ted ,  The missions, a s s e t s ,  organ:zational structui-e, and u n i t  s t a t i o n -  
i n g  of t h e  1st Infant ry  Division ( ~ e c h )w i l l  be t h e  same as those of t h e  24th 
1 n f a n . t ~ ~  c l e a r  whether t h i s  means t h e  1st M v i -Division (Mech) ( i t  is still not  
s i o n  ( ~ e c h )  w i l l  have a brigade s t a t i o n e d  i n  Emope), 

Personnel p o l i c i e s  f o r  redeployment w i . l l  be similar t o  those of previous 
phases of redeployment. For t h e  m o s t  p a r t ,  those w i t h  t h e  longes t  se rv ice  i n  
country w i l l  be e l i g i b l e  f o r  redeployment, while those w i t h  s h o r t e r  se rv ice  
w i l l  be reassigned i n  Vietnam. 

A number of smal l e r  combat support and combat s e r v i c e  support u n i t s  of a l l  
s e r v i c e s  u i l l  be included i n  t h e  redeployment of 50,000 author ized  spaces. They 
w i l l  be i d e n t i f i e d  24 hours p r i o r  t o  t h e i r  depar ture  from Vietnam. 

The f i r s t  movement of personnel i n  connection with Phase 111w i l l  not  occur 
before e a r l y  Febrl.iary. 



Appendix 5 ( ~ m e r i c a n  Traveler  ~ r t i e l e s )  t o  Annex H (~nformat ion)  t o  1st Infant ry  
Division KEYSTONE BLIJE!JAY Af te r  Action Report ( u )  

1. GENERAL: The Americ~n Traveler ,  t h e  1st In fan t ry  Division 's  weekly newspaper, 


had a l e a d  time (from t h e  day t h e  input  is s e n t  t o  t h e  p r i n t e r  i n  Toyko t o  t h e  


publ ica t ion  d a t e )  of 14 days as a r u l e .  This could be reduced by one o r  two days 


if necessary but  no more. It was t h e r e f o r e  impract ica l  t o  r e l y  s o l e l y  on t h i s  


medium t o  inform d iv i s ion  personnel about redeployment. By coincidence. a gen-


e r a l  a r t i c l e  on redeployment wr i t t en  by t h e  Office of t h e  Chief of Information, 


Department of t h e  A n y  (OCINFO, D A ) ,  appeared one week a f t e r  t h e  o f f i c i a l  announce- 


ment on 12 January 1970. The f i r s t  s t o r i e s  s p e c i f i c a l l y  about t h e  Big Red One's 


redeployment appeared i n  t h e  i s s u e  of 26 January 9970. Command-initiated l e t t e r s  


d i s t r i b u t e d  through AG channels were t h e  most immediate p r a c t i c a l  means of d i s -  


seminating accura te  i n f o m a t i o n  t o  d iv i s ion  s o l d i e r s ,  


2. SAMPLE STORIES: Examples of a r t i c l e s  t h a t  appeared i n  t h e  American Traveler  


between 12 Jan~uary and 3 Apr i l  1970 a r e  under Tabs A-J  with t h e  da te  of t h e  i s s u e  


i n  which they appeased. 


TABS 


A - Withdrawal Pol icy  Announced by DA (19 ;an 70) 


B - Vake Every Day Count, ' Says CG (26 Jan 70) 


C - CG expla ins  uhy 1st Division was Chosen (26 Jan  70) 


D - AG t e l l s  Redeployment Pol icy  ( 9  Feb 70) 


E - Redeploy Office Q e n s  (9 Feb 70) 


F - Viets  Comment on BRO Move (16 Feb 70) 


G - Troop Redeployment Process Proceeding on Schedule (2 Mar 70) 


H - 5 t h  ARVN Div Replaces the  Big Red One i n  hi Khe (9  Mar 70) 


I - Processing Center Opened (3 Apr 70)  


J - Color Guard Chosen t o  Return t o  Riley (3  Apr 70) 




Tab A (Withdrawal Policy Annoumeed by DA) to Appendix 5 (Amorism T r a r o l ~ r  
Artielea) t o  Annox H (Information) t o  1s t  Infratr). Division KEXSTONE BLUEJAY 
After Astion Roport (U) 

Withdrawalpolicy 

announced by DA 


' he  reduelion in personnel has been mamgd
unlt b.ala. de~llngeuentlnlly with autbollsd -a 
new troop ce* in determined a rduetlan O r s t 4 
unlta L plmued to meet the new @pawdlWmtlon m. 
CeNln mlta are selected for ellmhtlon from tho br slbuetw 
in Vldtum and then ue inactivated or &ploy&. However, the 
pemwae.1 in theae d t a  am not n a c m x d y  retmnsd to the Unltsd 
Stater. ?be W c  palfcy of a U-month tour for Wvldu.L con-
tlnlwr to apply.

In plrnalnp a r e d d o n  in personnel to meet tb nduced troop
edllnp figure, the overriding requirement L maln$amnee d tbe 
combat rendlrress of unlta mmainlng in Vlatnom. WIthla that re-
qulrement, a polley of InfUrldupl qulty ir Wowed. Tberstore. 
pMonasl ~ l e c t e dto be aithdnwn fmm Viehum nre, in g e n d .  
those withla W days of their eqecbtd date ofmum. It would 
bc unl& md uneconomical to return mldkn rho had mcently
arrived in Vletnsm ahead ol UIose who raned (Bare men1 
months longer. Because unita in V1eB.m m p k l y  mcelve replace.
meotl lor men compleUng the Wmonth tom: mwt tmlta hnIn-
diridurlr who arrlvod in Vietnam only klmmdnrmormf.-
mant of troop reductlom~ w u  made. Bents, lupv momban of 
dwIgaaM unlta do oat rehun home irmarylosb. Taosc pu-
r o a w l r h o h a v e ~ c a n t ~ d ~ ~ t a u n a n L c  
~ u e r e u d g n e d t o o t h e r u n l b i n ~ .  

unrta returned for hetivation ur oat mdmpbyd u kU 
me#b units. Only a relathely lrmll number d phollad m 
rehmned with tbe colon of each unlt, and tbey .nwmUy (boa 
who have completed or are warlng compleUon of tbair tau. An 
example of a unit belug returned for LnsctlvaUm with a small 
number d perso~elis the Sd Brigade. Btnd Alrborne Dl-. 

Personod se in a unit whlcb bas baa^ dwIgaated for 
reda&Y-torm ~ . b o u l d m t u r v m e t L 1 t h g r l l l ~
home immdhteL. R.(hQ., 8boald watt itll spwie dadlr 
have be~lldoterm~mdand un'3ttw ue ~WW.Uindfviduab. 
that they are mhunlng borne or W m- to mother d t  
in vhbmm. 

&sire to mavle troop reducttm in nu& a 
rru th.f iaraln .a pasaible, aquhbk twn s r ~nu(ntlined for 

Denomd. 

-8 thebIt 



Tab B ( ' b k e  Every D y  Count, ' S a CO) b Appendix 5 (Anrimb a r l u  
&tielea) to h x E (Imformtio.Y b l o t  Imfaatm Dirlrion m520m 
RLWU Aft* Aetio. Report (U) 

Make every day 

couni: 'says CG 


1ntber.kedtbeottldrl.nnouaamslltth.ttb.1.t 
Inhnw DisLbo L included h Pima I11 
tbe " g ~ u r g o d t h s r o l d i a
~ b l a v a ~ m u k r n ~ - y u a ~ r r t r r r

H.Sa Genenl A.E. NIlb 
told tL loldlrn h a ndb 
b e t tLc & h t  Ue M-
nwmnmr.t ru ode "We 
have a relnrlvdy short Ume i d t  
to put the Ilk Red Ow st.mp 
oa the Lemmonis(l. Make 
evcn  dv count." 

~ L n e r iMUoy said the details. 
of redeployment-including when 
the Divlllon wwld s t u t  lervlng 
and what would be the criteria 
for selecting the individuals to 
return home early-"will be an-
nounced shortly." 

"As soon as these dates a n  

when the Dlvinlon returned to 
the US from Europe, untll I N .  
when it deployed to Vletnm. 

"The misalon, assignmsab.
organization structure and ualt 
stationing of the 1st Infantry 
Division (Mahnized) rill be 
Ule same a s  those of the l4th 
Difision." the eammmmant 
said. 

The announcemat at not 
~ ~ . " $ ~ m ~ a t ~ ~ i ~ o f ! , , $ ~ !specific a s  to Ula d t e r l a  deter-
he sald. 

The official announcement was 
made plbUc at  4: 15 p.m.. Saigon 
Illme. on January ll. when it 
Oas handed to rewrtera at  the 
daily news brlefing In downtoan 
Baigon. The announcement was 
made jointly by Admlnl John S. 
MeCaln, Jr.. mmmader in 
chlef, Padfic Commaod. and 

wmm.nder. w. Abnrm.M i I l t . n ~ -
anes Conmud, Vletl*in. 

he statemat sud a n d 
contingent d the Blg Red One 
soldiers (about two percent of 
the Dlvlsion's atraneth) will re-
turn to Ft. Riley. Kon., to avse 
M the n o c h  of a rea paired
1st lnl- Divlslon %&a- 
niasd). 

The mLehanllcd Blg Red One 
wUl replace the 24th Infantry
Didsion (Mechanized). which 
MU be inactivated. The ¶4th
Division moved into Ft. RUey
after the 1st Divislon was de-
ployed to Vietnam. Ft. Riley had 
been tha home of the Big Red 
One for 10 years-from 1855, 

minin who alLI return to the~nitetd states. r i th  t b  
or for. -amant,

and who wube ruM in 
Vietnam' 

"As of thls date the Waploy. 
ment criterla ham not ken 
determined." Cnwd UUloy
said the day after UIC ammnm 
ment in a letter addres.ld 16(L.
d t l n n a n d m e n d t h e B l s i b d  
C*l. 

"I know that thb aYftsr ir of 
great concern to =ell d ewry-
one of you, and you aa rwt 
assured that a s  aon u In-
formation is received, it 3 be 
passed on to you." 

In the letter. (bs Gemd 
eautloasd . P h t  .spemlatlOn u 
to anyone in the d i r i h  retam 
ing home quly. 

"I urge jrw to 8- tha 
many rumors whit91 libve been 
generated and concelttrnte m 
eIiminaW the C o m m u n i s t  
threat," he said. 

16 Jam 70 
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Tab C (CC explains 1s t  Dirision -a Chosen) t o  Appndix 5 (Amricu 
b a n l o r  M i o l o a )  to Auax B (Imforution) to 1st Iaiut17 Dirlsion 
ILPSTOIiE BLUEJAI After Aotion Repart ((I) 

CG explains why 1st Division was chosen 

BYSP5Charles W. Rubenstein vision's area of owration has "Over this wried of time we 

~~~ -. 
(Dl VIO) - "We worked dur- 

selves out 01 a job!" 
As Major Genera1.A. E. Milloy

sees il, that is the answer to the 
question. "Why the 1st Divi-
sion?" 

In an intervkw with a TV 
newsman. General Milloy. h e  
Division commander. discussed 
some of the reaaons why the Big 
Red One was selected for rede- 
Dlo~ment.. . 

Mthcueh the ecneral emnha- 
s i n d  Iha? the w& is not "o&~' 
in this part of Vietnam, he pafnl- 
ed out that the enemy in the Di-

have been abl i io  drive them out 
to the point that we are only op- 
posed now by small local force 
units. The enemy is reluctant to 
light. As a matler of fact, lhq. 
do everything lhey can to avoid 
contact. 

"Wehave done extremely well 
in the are! of pacification," the 
senen l  added. "A few yeam
ago the mads were seldom trav- 
eled by civilians or military 
NOW YouCM look at any by-road 
and see e steady stream of trai- 
fir. Fields are under cultivation 
and all the people are busy. Acts 
01 temorikm are almost non-ex-

istent The wnole aro ahlr. I , ,  
~ -~~~ -..-.- ... 
travel at will." 
The general said he has sccn 

noticeable improrcmcnt not only 
in pacification and thc economr 
life of the area, but also in thr 
ability of the ARVN trorlps 1r1 
protect the area. 

"The ARVNs have madr r r ~  
markable prosress in  thc Uunc 
Tien (Pmgress Together) pnl- 
rram." said General M~ll<,v. 
who served as the senior ndvlrhr 
to the 5th ARVN Divislen durinx 
his Drevious Vlelnam tour. "I 
think they are in good rhapc 111 

take over this partacular area. 
where the status ol parlfic;~1h,n 
is outstandinx." 



Tab D ( f f i  tells Rdopl  n t  Pollay) to A?p.mdfx 5 (Amr1e.n Travolor &tielor) 
to R (Ilio-tiom= 1s t  Iliutr).Dids ioa  nmmm BLUuAT m a r  Action 
Ronort (U) 

Adjutant General tells redeployment policy 
"Don't believe the rumors that 

vou will no home early." 
.That ~dmon~tton cdnlnincd In 
a recent newsletter pubUshed by 
the Division Adlutnnt General 
just about sums i p  the personnel 
policy to be followed as  the Blg 
Red One redeploys.

Most is1 Infantry Divislon sol- 
diers have gotten-the word that 
lhir phase of redeployment wtll 
no1 mean early DEROS. But the 
newsletter foi the flrst tlme 
spelled out the pollcy clearly as  
It affects each man in the Divi- 
sion. 

Here is the text of the news-
letter: 

TO: The Offlcers and Men of 
the Big Red One. 

Within the next two months. 
the 1st Infantry Dlvision wlll be 
returning to the United States. 
The questlon foremost In each 
soldier's mind is. "What is going 
lo happen to me?" The p u b y e
of this letter is to explam, In 
general terms, what is going to 
happen to the officers and men 
of the Big Red One. 

Although the Division is going 
home, only a small number of 
soldiers will actually make the 
move with the Division to Fort 
Riley. Kansas. These soldiers 
wnll-be members of a ccremo. 
nlal unlt rarrylng the BIZ Red 
One colors to the Unltcd Stales. 

The queslron sUll remains. 
then, what wnll hap n to the re-
matnder al the 1st Kfantrv Divi- 
sion soldiers? The personnel
redeployment criteria, a s  an. 
nounced by United Slates Army 
Vietnam, provide that no one 
will return lo the United Statcs 

until he has completed a noraml don't try to get there on your nished when your unit stands 

tour In Vietnam. Therefore. own. Everyone will be scheduled dawn. 

many officers and enlisted men by this headquarters to out- b. If your DEROS is beforc or 

wUI have to be reassigned. process a t  a specific hour. This during your unit's standdown pe. 


"When will I be reassigned schedule will be glven to your riod, you wlll report to the Re- 
and where wU I be going?" are company commander, who will, placement Detachment at Di An. 
t h e  next l o @ d  questions. in turn, notify you. Trans  Out-processing will be handled 
"When" is e a d v  answered - portallon wUl be provided. Cur.. a t  the Personnel Service Divi-
reasslgnmenta d~ be accom: rent plannlng is that you out sion, not at the Training Com. 
pllshed durtng your unit's stand. proee8s in the morning and ship mand. Just follow the instruc-
down ocrlod. "Where" more to your new unit in the afler- tions in your special orders and ~~~~~- Is~ ~~~~~ 

6mplr.x. In fact, except for noon. Specifics on your &par- you wlU not have any trouble. 

DEROS psmonnel, we don't ture tlme and date will be fur- (ConUnued an Page ¶) 

even know right now. But one of -2. 


Ule fOllOWlllX (hlnnsWill hamen: 

a .  If your-DERM is befom or AG on redeploymentduring your unl('s standdown pe-

rlod, you will rotate normally. (Collttvd Tmm Pus 1) to our saUslacilon and yours
b. If your DEROS is shorIly c. If yW M m n s W  We wlll not accept anythnng but 

after your unit's shnddown. l e u  Red"9"e unlt, you the best, and we don't expect
than S( davs. YOU WUrecdve a a",:{O%e% pronu through you to eliher 
brief l e m 6 k G  sasignment In. PsrwnneI. but mwt  p m c d  
country. Don't belleve the N- dlrectly to your oer unit. Anah, 
morn that you srlU go home car- your reasalgnmrlit ders will 
lY. j give you spcs~fie &ruct ions  

c. If your DEROS is a month Make sure you urlr, @tyour
or Longer after your unit's stand- new unlt on tlme. Re8orUng late 
down YOU will be either reas- can have serious conaeawnces. 
rngned-wlthin the dlv~slon and d. If you are not sure what to 
then later assigned lo another do, ask your nmt sergeant. 
USARV unit or a s s h e d  directly Renardless of when or where 
to another USARV &t. you ~utprocess, you may be sure 

d. As s m  as we find out ex- you will receive the flncst per- 
actly where you are  going. we I sonnel servlce available. Before 
will issue the nm*ry orders. I you leave the Big Red One. the 
You will have your orders prior 1 Adjustant General Secllon IS go-
to y w r  unit's standdown. in= to make sure "our nersonnel 

P e r s o n n e l  outprocessing G o r d s  a& accu;ate and com-
pmcedvra have been changed plete. There is a long, long list 
to accommodate the Large num- 01 t h i n ~ s  we .Ian to check and 
bers of personnel departing: ihings i c  wsni you personally to 

a .  Personnel belng reassigned verify Thoac you will be mo-I 
to other USARV units will out. interested in are oromotlons, 
process through a special facil- MOS. ID c a r d s  'and tagr. 
ity established at the Division awards and decorations. Wd 
Training Command. Di An. But emernencv data. If vau have 

any iuestiono. bring tl;rm up at 
lhat tlme. The Adjutant General 
aulorocerrlnc ohnlosooh$ 8s lhal 
~ I I' personn;l 'meards -will be 
complete. current and accurate 



.b E (Rodeploy Office Opens) t o  Appondix 5 (Amorism Trar r le r  Artielos) 
t o  ,no, H (11io-tion) t o  1 s t  I n i l a t q  ~ i v i s i o r  KETSTONEBLUEJAY U1Vt.r 
Astioa Report (U) 

Redeploy ofice opens 

(DIV 10) - The 1st Infantry ment Control Center. 

Division recently opened an of- The staff officers are Lleuten- 
fice to coordinate the redeploy- ant Colonel Henry J. Wereszyn-
ment activities of the Division. ski of Alexandria, Va., the Divi- 

Major General A.E. Milloy. sion's assistant chief dA.ffGI, 
Big Red One Commander, and and Lieutenant Colanel Roger A. 
the two staff officers chiefly re- Culkrtson, assiatant chief of 
sponsible for redeployment were staff GI. 
on hand to open the Redeploy- Colonel Wereszynskl Ls on hla 

second tour with the Mvision. 
He helped pack and move the 

B1 Red One to Vietnmn in 1W 
an!. a6 a major, commanded a 
battallon for a short Ume in 
1966. 

As the Big Red One's top per. 
sonnel and admlnl8tration offi-
cial, Colonel Wema ski is now 
responsible for m g g  the sol-
diers of the Divisimto thelr new 
stations in Vletnmn m in the US. 

Colonel CulMaan's  role in 
redeployment concerns equip-
ment rather than men. He is re- 
sponsible for transporting such 
things as  field #,em, weapons.
fuel, vehicles, and machinery
from Big Red One unlts now us- 
ing them to their new users in 
Vietnam. Both Colonel We-
reszynski and Colonel Cuibert- 
son received college degrees at 
the University of Omaha. 

9 Fob 70 



T.b 	 F (Vi r t a  C o w m t  on BRO Ebrr) t o  An?rndix 5 (Amorisan b m r r l . r r  A r t i e l r s )  
t o  h r r x  B ( I m f o r ~ t i o m )  t o  1 s t  I a f a n t ~n i t i a iom KEISTONE BLUEJAY Aftor  
Aetion R000rt (u) 

Viets comment on BRO move 

By PFC Ike Sutllff 

(3rd Bde 10)- In the Hamlet 
of Lai Khe, which is completely 
surrounded by the Divislon base- 
camp. there live 1.000 people
whose lives have been greatly
influenced by the American unit. 

When the Division first came 
to Lni Khe in October, 1W.only 
1500 people lived them. The pop- 
ulation has increased 100 per-
cent and a higher standard of 
living has been attained - due 
mainly to the Big Red One. I t  is 
natural, themfore, that these 
people should have mixed feel- 
ings about the redeployment. 

According to ~ r a "  HUU An, the 
hamlet chief, "When the 1st DI- 
vision moved to Lai Khe and se- 
cured the area from the VC. 
more people moved into the 
hamlet to get the jobs that were 

offered. The influence of the Big 
Red One on my people has been 
most good. especially in terms 
of medical aid and the teaching 
of gwd sanitation." 

Asked about the redeployment 
Mr. Tran said "The Vietnam. 
ization program in this area has 
been and I feel will continue to 
be very successful in the fu. 
ture." 

Mr. Nguyen Van Nhon. super- 
visor of Vietnamese workers a t  
the Division's 3rd Bdgade mm- 
mented "The Division has given 
many people here jobs but when 
the Americans leave, jobs will 
become more scarce." 

"A great concern about the 
Big Red One has effected most 
of the people here," says Miss 
Le Thi Bay, the village nurse 
and midwife. "I would like to 
see the Division remain because 

16 Fob 70 

we don't really have peace yet. I 
will he sorry to see them go." 

Miss Bay, who also teaches 
Vietnamese classes for Big Red 
One soldiers, feels they have 
really tried to make friends and 
have. "I can tell this by the 
large turn out I have for 
classes," she continued. 

Perhaps the feeling of the ma- 
jority of Vietnamese about the 
Big Red One can best be sum-
med up by a Red Cross secre-
tsry, Miss Trsn Thi Binh. "In 
October. IS65 the Big Red One 
came to Lai Khe. The village 
was then controlled by the VC. 
The Americans drove out the VC 
and secured the area. I hate to 
see the soldiers of the 1st In. 
fantry Division leave and I hope
my people remember the won-
derful things they have done lor 
US.'' 

http:bmrrl.rr


Tab O (troop Rodoplopat R o r r a  Rooo.dir( oa Srkdulo) to Appdix  5 
( o m  l  o  i  l a to Aaux II (Iaforrutloa) b l e t  Ia fuhry
Dirlaioa I(H9201R BaWAY ltkr Aetioa Ropo?t (U) 

m 
By SPSC. 1.1.I a b l t d a  
Redeployment. What Lu It 

all meml Webster's daibm It 
as the movemnl. such as 
tmopa, fmm one fmnt to r o t h -  
er, aa fmm E u m p  to U.P d -
ic. In the claa d thc lat M m t v  
Division UN move rill net be 
fmm Europe to the Pacillc, but 
fmm the Republic of Vietnam to 
Ft. Riley, Kan. 

What happens to .U the equip
m e t  th.1 la by the Divl- 
sion and of course what happens 
to 111 the penonnei am two 
g u e s t i o ~  that am f o r n o s t  la 
everymc's mind. 

Two of the key men in Ihe 
mdeployment of the 84 Rd 
One are h t e n M t  . 2 d c d  BD. 
ger A. Culbertaon, assistant chid 
of sWf GI. and Lbutcllmt Cole 
"el Henry J. WemrynrLi. usis-
tan1 chief of staff GI. Both mu) 
wear "Big Red One und-
wiches" -Ulcy have beca with 
the 1st Division before. 

Colonel Culbertron is respon- 
sible for Ihe movtmmt d all 
equipment now used by the Diui. 
sian back to its owners, m it can 
be redistributed to other units in 
Vietnam. The job of Colons1 We. 
mzynsti is to a d Ihe soldiers 
of the Bip Red One to thair new 
stations m Vietnam or h Lh US. 

"There am four ihlrU. in. 
volved in h red@oymwnt a8 
far u equipment M frYLUa 
M md,"S.ld C.bad 
Cultertron. 

'"mesa ue,lo ndeploy to Ihe 
US without ~ p p u . s  and equip
ID.OL: close or Iranshr 111but 
camp, dght dehlulve ~ i k a sd o m U * y w U l b u n i n m m u f h
Md fire s m r t  m,bun in 
PLI equipmeat; .d r m  .U 
pro rty boob.* ha upl.lnsd.

& r e W i l l b e t o u . h " e s o f  
rcdsploymwt ?bi f int  of 

UNse a prr-stud down. Durin 
thrs period 111wits w n p u d  

to lnvmtory all their pmpsrty 
and turn Uw results in to Ihe Di- 
a ~ i mm. lhcy ue dvcn 18 
dlys to do MS. 

of lhis h m thath i 2 g r u ( . n  rill  be abk 
to acMuk ths lurn in d 111 
equipment fmm the Division," 
said Colonel Culhtaon. 

"We have d n a d y  started 
tunlag Ln some non-essential 
IUrm such u beds, w.U lockom 
Iolr .lid loae w r p l u . "  hd 
staled. 

Cdoaa Culbertmn pointed cut 
that .then are four turn in 
polnu. 'lhsle am Dl An. W 
Khe. Dau Tieng and Long Bhh. 

Phue two of the rrdc loy
ment ia the transfer of faciitik 
fmm 1st Division cmlrol to the 
control of other commands. Pati 
of Dau neng  will be turned over 
to the MhInfantry Division. An. 
other portion of the base camp 
will be returned to the Army of 
the Republic of Vietnam, and 
the French buildings will be n-
turned to their m e n .  the o p r -
.tors of the Michelin Rubber 
Plantatloll. LJ1 Khe. the Bin Red 
h e ' s  Hsdslurters  base camp.
will be inhabited by both US and 
ARVN units. Phu hi and Di Aa 
will be taken over by ollur 
American unlia. 

The actual atanddown comes 
under phue  three. This period 
covers fmm four to la  days for 
each unit During this time 111 
p e M u l  rlll Pmcsls. Md 111 
units w U  icm Iheir pmparty
books. 

"Each day of a unlt'r d-

cc~uipment.Y that by tha I u t  
daytheirpropertyboobrlllk
d explained Cdonel Cul- 
I,art.an. 

Who dosa .U thlr equipmeat 
Mow lo d wbrt rllt happen 
to it? "AU properly uted by tha 

"OM d five thlnla rlll haw 

I rlU k ndlsv(bu(.d to o h r  
US uolts. nlven to F n e  World 
F o m .  i&.ped. m t  out of 
Vletnam to be repalred then 
wnt back hen ,  or sent back to 
t h e S ( . t m 8 t o b e ~ h e s d d e d .

"Durlng this atand.down peri-
od each man in the unit will 
clean equipment M o m  it is 
tunnd in," uid Colonel Culbert- 
m. 

The ilnd supc  of the rede-
ployment is the pmmsing of 
pMnM1, who wlll be either 
QWL?pdemd la a new unit in..'. .~ 

Vietnam or seat back to the 
S h M .  

T h e  w two catenorlea for 

Then  is M eatab. 


ilbsd ldmdu* during which
P"""" 
mnouma1 rill be either reas-
- ~ t o ~ m r i ( i n v i c (  
nam or rent b.ck to Ule States.~ ~~~ ~ ~ ~ 

T h e  second 
- - -

catenow is for 
people who will be &nt to anuth- 
s r  unit in the 1st Division. 

What will determine who v ~ l l  
go home and who will be reas-
rimml w~lhin the Drvrsion or in-
+Intry?

T h e  majority of people whose 
(Cmlhed a R a e  2) 

http:I,art.an


Redeployment underway now 

(Contlnted Fnm Page 1) 	 hq hr m l n g  to hlm up untll go," ha satd. "If he has enough

t h a t  day. 8nd hlr finance Ume remPMng on his Vietnam DEROS is 60 day Or 1-s fmm 
m r d s  wlll be bmupht up 40 $our, ha wtll w i v e  hls reas-the last day of thelr unlt's stand- datt. 	 algnment btforc ha ltaves coun- down will be r e t d  to the 

The next station is medical. try. When he eturns to Vietnam' S t a t e s ." said Colonel We-
reszynski. "Whtn tht person re- Nl medical m r d s  WIN be re- he wtU not come b a d  to the 1st 
turns to the Statu  undtr this vlcned and shot record# wUl be Mvllton, but wlll report directly 
program, and haa less than lS brought up to date. If new h t  to Ma new dt." 
days remaining in the senlce. rrcords are needed they wlU be Normal DEROS personnel will 

issutd. 	 ship their p n a n d  halongin~ahewiUETS.Uhehasmorethan 
150 days remainlng. he will be m e  thlrd and last stop, and m d a  r e g  u 1 n r hold-baggage 
reassigned to another duty sta- pmbabb the mwt important is pmccdures. In-country transfers 
tion," he added. panonael. P ~ o t l o ~ .  *LU not be aUdhug.baggageYO5 

dat.. ID c& md dog Wm. and *LU take their W n g i n ~ s
Everyone who b.s mom than awards and decontiona, and wtth them to thdr new unit along 

(IO days to DEROS will be math emergency data wlll nll be with their field gear. The only
signed in-country. The majorlty chtckad to make lure they are thinp t h y  rill not t a b  is thtir
of the transfers within the Msi- complete, current and accurate. weapon.
sion will be picked from people 'Thc theme of tb mdtploy- Soldbra who rill be members
who fall in this cattpry, and ment is the Blg Red OM 1.br of the c e m m d d  unlt carrying 
will depend on the mds of the M ot i b  own." said Colonel the Bl R d  Om colon back to 
Division. 	 ~ t .d a y ,  must have no more 

If a man's DEROS is before or w ~ ~ ' h a n  than 60 days and no leu than 30to go boms on 
during his unit'a standdown e n y e m y  have &ring his d8ya left m thttr burs as of 
rid, he will rotate norm& WIM 8 atanddown perlsd h.WIU Apfl7 .  
and wlll get the srmr attatton 
as personnel being ~M.YUto 

other USARV mb. Peala who 
will be given drbp will lo 
through nomul DEROS pram-
dums. 

"When a man a r r l w  at the 
standdown center it rill give
him a chance to get cleantd up 
and have a goad 4."Colonel 
Wemsaynski stated. 

Each man who goes thmueh 
the special out-processing f a d -  
ity established at the Division 
Training Command in Di An will 
stop at three stations. The first 
of these is finance. Hws the in-
dividual will be given all the pay 



5 Tab H ( 5 t h  ARVll Div Renlaees the B i ( r  Red One i m  L d  Khe) to An-mdlx 
( h e r l e u  Traveler Artiel.es) to haex  II (Imfomatfo8) to l e t  I d u t r y  
Dirlsion KEISTOIIG BLUEJAY Mter Aetion Report (U) 

5th ARVN Div replaces the 

Bia Red One in Lai Khe 


By LT Mark E. (1Ln
(DIV 10) -In a colorful cere- 

mony at Lai Khe, the 1st In- 
fantry Division turned over its 
headquarters complex and base 
camp to the 5th AR\'N Infantry
Division. Army of the Republic 
of Vietnam (ARVN). The move 
precedes Qa transfer of a large 
tactical area of responsibility to 
the 5th ARVM Divlaim when the 
Big Red One redeploys'to the 
United States on April 15. 

The US and Republic of Viet- 
nam flags that had flown side by 
side for four years were lowered 
and replaced by a single Viet- 
namese flag to symbolize the 
Vietnamizstion of the defense of 
Binh Duong Province. The event 
took place in front of the new 5th 
ARVN Division headquarters, a 
building which the Big Red One 
had vacated when it moved .its, 
headquarters to Di An. 

T h e  ceremony represented'
"not only changing a US base to 
a Vietnamese base but the tu rn  
ing over of responsibility for the 
war effort from US to Vietnam- 
ese troops." said Lieutenant 
General Do Cao Tri in a press
conference after the ceremony. 

General Tri is commanding
general of I11 Corps Tactical 
Zone. 

The L8i Khe ceremony and 
what it symbolizes was consid-
ered especiall significant be-
cause the Big Led One, the first 
US divislon to be  sent to Viet- 
m m  to bolster the defense of the 
public, was now handlng the 
burden of the fighting hack to 
the Vietnamese. 

"In recent months, the 1st Di-
vision haa progressively worked 
Itself out of a job." General 
Ewell told newsmen. "It has re- 
duced enemy strength so much 
that we had more troops in the 

Eentwl areas of 111 Corps than 
ere needed." 
But he went on to say that US 

accomplishments were not the 
only considerations in redeploy- 
ing the Big Red One. 

Although the 5th ARVN Divi-
sion "for some years has de-
fended Saigon by being in fairly 
close." he said. "the 5th is mov- 
ing north and now will grind
down and eliminate the enemy 
units farther and farther north 
of Saigon." 

He ex~lained that the 1st Divi- 
sion - ."one of our traditional 
first ilne units" - had occupied 
"key positions" in the northern 
approaches to Saigon. 

The Dong Tien (Progress To- 
gether) Program was accorded 
much of the credit for making 
the turnover possible. 

"It is gratifying that the 5th 
ARVN Division is taking over." 
said General Milloy in brief re-
marks during the ceremony.
"Our combined forces have re-
duced the enemy to a new level 
of ineffecliveneis. 

"We (US and ARVN forces)
have learned much from each 
other." he added. 

General Milloy. the last com- 

mander of the Big Red O w  in 
Vietnam, speaks from experlente 
when he assesses the capabilily 
of the 5th and the improvement 
it has demoegtrated in 4 
years. As a colonel in 1985 a 3 
1986, he was senior advisor to 
the 5th ARVN Division and then 
commander of the 1st Division's 
2nd Brlgade. 

While the 5th Division will 
have responsihlllty for the de-
fense of Lai Khe, ARVN troops 
r i l l  occupy only three.fourths of 
the base. US Army aviation, ar- 
tillery, cavalry and engineer ele- 
ments will remain in Lai Khe to 

support forces such as the 1st 

Cavalry Division and the 5th 

ARVN Division. These are not 

1st Infantry Division elements. 

however. 


The turnover of Lai Khe 
marked the end of an era for the 
Big Red One. But even though
there wlll s w n  be no more 1st 
Divisbn troops stationed the ,  
said General Milloy. "there 
always be a special a~~OdatiOn 
between Lai Khe and the 1st Dl- 
vision." 

The 1st Infantry Division 
headquarters moved to Lai Khe 
on October 2'7, 1961. 

http:Artiel.es


Tab I (P rowsdng  C.mtu 0p.m.d) t o  Appo.dix 5 ( A w r i e u  havo l r r  m i d o r )  
t o  ABBOX R ( I a f o ~ t i o n )to l e t  llltutv D i r i d o n  XEYSTOIIE BLUEJAY Aftor 
Aatloa Repod (u) 

Pmesing center opened 
BY BPI ~ a yi~.nt on the u n ~ t  p a w  PMe a c ~ ~  

( D N  10)- A ribbon cutting will mcelve for hlr next unit of 
nmmony WM recently held to asllpnment.
slgnlfy the o w n g  of the First The pmcculng eantar h u  
Dlvidoll Redeployment Out Pro- tried to avold bo t t l ancb  i n s  
ass lng Complex. processing operatloll each n#h 

The new complex, which will is scheduled ta t h d  at a 
process U,W First Dlvlslon sol- set tlme. On & bu i r ,  men 
dim.  is rct up with panoanel., picked up and proeurcd in the 

81.-morningflnmm. and medlcal processing 
loeatims In the same area as  a 
n s u l t  d centralized location of 
the centen, it is estimated that 
50 to 75 men wlll be processed 
tprh hourl 

The new complex dm has tak- 
en into mnsidemtlon the many
problems coofronting doldiers in 
out pmeessing. Common pmb-
lems such M mlsslng ID cards 

w U  be finished processing 8nd 
actually on their way to thelr 
next unit by early afternoon. 

Present to st& t h e  new corn-
plex. war Lieutenant CglokeI
Henry 8. Werezynski. h-Lwho 
commenedd the opening by 6.M-
ling Ule rlbbon. Others present 
for the ceremony were Lieuten- 
ant Colonel James A. Cook. Di- 

at mven-thirty. 

In fact the complex even in- ant Colonel C.T. Selby, Adjutant 
stalled sewing machines to put General. 

3 Apr 70 

and IDtags, shots to be given, vision Finance Officer; %:= D.and eartied but ur).rarded med- ant Colonel James 
als can all be routinely handled. Division Surgeon, and Lieuten- 



-- 

Teb J (Color C u r d  Choaon t o  Ro tun  t o  Riloy) t o  Appmmdix 5 ( h e r i s a n  
Traroler Art ie l re)  t o  Annex R (Infomatiom) t o  1 s t  Infantry D i v i s i o ~  
KEYSTONE BLUFJAT After Action Ronort (U) 

Color guard chosen' 
to return to Riley

-
BY SP5 David Sacssb 

(DIV 10)  - For 340 1st In- 
fantry Division soldiers the re. 
turn home will be more than 
just going back after serving 10 
o r  more months in Vietnam. 
These soldiers have been se-
lected to escort the colors that 
have seen 4'/1 years of duty in 
Southeast Asia. 

"The color guard will land a t  
Forbrs Air Forcc Rase in Kan- 
sas  and then depart lo Igt. Riley 
where they will be met by the 
24th Infantry Division." explain-
ed Lieutenant Colonel Henry 
Weresynski. Utica, N.Y., Divi. 
sion G-1. Thr ceremonial honor 
unit will depart in April aboard 
hpecial mission aircraft." A 
farewell ceremony will be held 
in Di An beforr thc colors start 
their 12.000 miles journey and 
depart Vietnam. 

The men selected for this mis- 
sion wcre carefully picked. 

"The standards were high.
The criteria for all !he men was 
that their DEROS had to fall be. 
tween April 7 and June 7 except 
for 14 individuals who were out- 
standing soldiers, were serving 
on extensions, or were needed at 
F t .  Riley. 

"Colonel (A. G . )  Hume (Chief ' "Some of the men kid me 
of Staff) inspected the military 'labout going home wilh the col. 
records of the 340 men. The final /:orS. But seriously, we all have to 
llsl was then submitted to Major go home some time and I can't 
General ( A .  E . )  MilIoy. (Divi. /&k of a better way to go." de. 
sion Commandvr) who gave Ule i clared Master Sergeant James 
final approval." said Second Thomas of Cleveland, Headquar- 
Lieutenant James F. Keegan of ters and Headquarters Com-
Houston, project officer. pany, intelligence a i r  sergeant. 

This will not be the first time "TO me it  is a real honor to have 
the 1st Division's colqrs have this opportunity." added the Ser- 
been ceremoniously returned geant who has served 18 years
home. Following World War I , in the Army. 
the colors were paraded down 
New York's Firth Avenue and 
were reviewed by President 
Woodrow Wilson. The colors re-
turnrd lo Ft.  Riley, Kan., in the 
hummer of 1955 after the Divi-
sion's 13 yt,arh of continuous ser. 
vice overseas. 

When the color guard departs  
Bien Hoa Air Force Base. Lieu- 
tenant Colonel Martin Stanton, 
Headquarters and Headquarters 
Battery. Division Artillery will 
lead the honor guard aboard the 
special mission aircraft that will 

I carry the men and the colors 

: back home. 

I The Division Training Com. 
, mand wlll be responsible for the 

administrative billeting and 

messing of the honor guard pri- 

o r  to its departure. "Each man 

will be fitted with new jungle 

uniforms." noted Master Ser-

geant Ralph L. Hoffman. Ches- 

ter, W.V. "Our basic mission a t  

thc Training Command will 

handle the operations involved." 


3 Apr 70 

"1 was quite happy." replied
Sergeant David Evans of Hous- I, ton ,  who operates a Military Af- 

, filiated Radio Station (MARS)
1 a t  Big Red One fire support 
b a s e s  for Company B, lZlst Sig- 

"When I found out the first 
lo call my wife 1 
about the good ' 

news. She was very happy. Also 1 
i t  sure is nice to  get back to the 

. 'world' a month early." I Specialist. 4 John Rafanski. 
Hlbbmg. M~nn., Company A. 1st I 

Battalion. 18th Infantry has been /
on line for OH months. 

"I feel great about returning 
home with the colors." he said 

'"and I was sure surprised when 
I found out that I would go!" 

~ 



Appendix 6 ( C G  Redeployment L e t t e r  of 13 Jan  70) t o  Annex H ( ~ n f o r m a t i o n )  t o  1st 
Infant ry  Division KEYSTONE BLUEJAY After  Action Report (u)  

DEPARTMENT OF THE ARMY 
Headquarters, 1st Infant ry  Division 

0 0  9634.5 

AVDB-CG 13 January 1969 

SUBTECT: Redeployment of t h e  Big Red One 

TO: The Off icers  and Men of t h e  Big Red One 

1. The redeployment of t h e  Big Red One t o  t h e  United S t a t e s  has been o f f i c i a l l y  
announced. A s  of t h i s  d a t e  t h e  redeployment c r i t e r i a  have not been determined. 
I know t h a t  t h i s  mat ter  is of g r e a t  concern t o  each and every one of you, and 
you can r e s t  assured  t h a t  as soon as any information i s  received,  it w i l l  be 
passed on t o  you. 

2. Your bes t  i n t e r e s t s  have and w i l l  always be uppermost not only i n  my mind, 
but  a l s o  i n  t h e  minds of my s t a f f  as well.  We a r e  present ly  making every e f f o r t  
t o  obta in  a l l  t h e  information we can on t h e  redeployment. While much of t h i s  
da ta  is now c l a s s i f i e d ,  as soon as we a r e  allowed t o  disseminate what facts we 
know, we w i l l  do s o  with g r e a t  dispatch.  In  t h e  meantime, I urge you t o  suppress 
t h e  many rumors which have been generated and concentrate on e l iminat ing  t h e  com-
munist t h r e a t .  

A .  E. MILLOY 
Major General, USA 
Commanding 



Appendix 7 (AG Redeployment Newsletter of 25 J a n  70) t o  Annex H (~nformat ion)  t o  
1st Infant ry  Division KEYSTONE BLUEJAY After Action Report (u) 

DEPARTMENT OF THE ARMY 
Headquarters, 1st Infant ry  Division 

Office of t h e  Adjutant General 
@O 96345 

AVDB-AG 25 January 1970 

SUBTECT: AG Redeployment Newsletter 

TO: The Off icers  and Men of t h e  Big Red One 

1. W i t h n  t h e  next t h r e e  months, t h e  1st In fan t ry  Division w i l l  be r e tu rn ing  t o  
t h e  United Sta tes .  The quest ion foremost i n  each s o l d i e r ' s  mind is, "What is 
going t o  happen t o  me?" The purpose of t h i s  l e t t e r  is t o  explain,  i n  genera l  
terms, what  is going t o  happen t o  t h e  o f f i c e r s  and men of t h e  Big Red One. 

2. Although t h e  M v i s i o n  i s  going home, only a small number of s o l d i e r s  w i l l  
a c t u a l l y  make t h e  move with t h e  Division t o  For t  Riley, Kansas. These s o l d i e r s  
w i l l  be members of a ceremonial u n i t  car ry ing t h e  Big Red One co lo r s  t o  t h e  
United S ta tes .  

3.  The quest ion still remains, then ,  what  w i l l  happen t o  t h e  remainder of t h e  
1st Infant ry  Division s o l d i e r s ?  The personnel redeployment c r i t e r i a ,  as announced 
by United S t a t e s  Army Vietnam, provide t h a t  no one w i l l  r e t u r n  t o  t h e  United 
S t a t e s  u n t i l  he h a s  completed a normal t o u r  i n  Vietnam. Therefore, many o f f i c e r s  
and e n l i s t e d  men w i l l  have t o  be reassigned. 

4. "When w i l l  I be reassigned and where w i l l  I be going?" a r e  t h e  next log i -
c a l  questions. "When" is e a s i l y  answered - reassignments w i l l  be accomplished 
during your u n i t ' s  standdown period. "Where" is more complex. In  f a c t ,  except 
f o r  DEROS personnel,  we don' t  even know r i g h t  now. But one of t h e  fol lowing 
t h i n g s  w i l l  happen: 

a. If your DEROS is before o r  during your u n i t ' s  standdown period,  you w i l l  
r o t a t e  normally. 

b. If your DEROS is s h o r t l y  a f t e r  your uni t"  standdown, l e s s  than 30 days. 
you w i l l  rece ive  a b r i e f  temporary assignment in-country. Don't be l ieve  t h e  
rumors t h a t  you w i l l  go home early.  



AVDB-AG 25 January 1970 
SUBJECT: AG Redeployment Newsletter 

c. I f  your DEROS is a month o r  longer a f t e r  your u n i t ' s  standdown, you w i l l  
be e i t h e r  reassigned within t h e  d iv i s ion  and then l a t e r  assigned t o  another  USARV 
u n i t  o r  assigned d i r e c t l y  t o  another  USARV u n i t .  

d .  A s  soon as we f i n d  out exact ly  where you a r e  going, we w i l l  i s s u e  t h e  
necessary orders. You w i l l  have your orders  p r i o r  t o  your u n i t ' s  standdown. 

5. Personnel outprocessing procedures have been changed t o  accommodate t h e  a g e  
numbers of personnel depart ing.  

a, Personnel being reassigned t o  o the r  USARV u n i t s  w i l l  outprocess through 
a s p e c i a l  f a c i l i t y  e s t ab l i shed  a t  t h e  Division Training Command, D i  An. But 
don' t  try t o  g e t  t h e r e  on your own, Everyone w i l l  be scheduled by t h i s  headquar- 
t e r s  t o  outprocess a t  a s p e c i f i c  hour. Thfs schedule w i l l  be given t o  your com- 
pany commander, who w f l l ,  i n  t u r n ,  n o t i f y  you. Transportat ion w i l l  be provided. 
Current planning i s  t h a t  you outprocess i n  t h e  morning and s h i p  t o  your new u n i t  
i n  t h e  afternoon. Spec i f i c s  on your departure time and da te  w i l l  be furnished 
when your u n i t  s tands  down. 

b. If your DEROS is before o r  during your u n i t ' s  standdown period,  you w i l l  
r epor t  t o  t h e  Replacement Detachment a t  D i  An. Out-processing w i l l  be handled 
a t  t h e  Personnel Service Division, not a t  t h e  Training Command. J u s t  fol low t h e  
i n s t r u c t i o n s  i n  your s p e c i a l  orders  and you w i l l  not  have any trouble.  

c. If you a r e  being reassigned t o  another  Bfg Red One un i t ,  you don ' t  have 
t o  process through Personnel,  but  must proceed d i r e c t l y  t o  your new uni t .  Again, 
your reassignment orders  w i l l  give you s p e e i f i c  ins t ruc t ions .  Make su re  you 
a r r i v e  a t  your new u n i t  on time. Reporting l a t e  can have se r ious  eonsequenm. 

d, If you a r e  not  s u r e  what t o  do, ask your f i r s t  sergeant .  

6. Regardless of when o r  where you outprocess, you may be su re  you w i l l  recefye 
t h e  f i n e s t  personnel se rv ice  avai lable .  Before you leave t h e  Big Red One, t h e  
Adjutant General Sect ion is going t o  make s u r e  your personnel records a r e  accu- 
r a t e  and complete. There is a long, long list of th ings  we plan t o  check and 
th ings  we want you personal ly  t o  verify.  Those you w i l l  be most i n t e r e s t e d  i n  
a r e  promotions, MOS, I D  cards and t ags ,  awards and decorat ions,  and emergency 
data.  If you have any quest ions,  br ing  them up a t  t h a t  time. The Adjutant 
General outprocessing philosophy is t h a t  a l l  personnel records w i l l  be complete, 
cu r ren t  and accura te  t o  our s a t i s f a c t i o n  and yours. We w f l l  not accept  any- 
t h i n g  but  t h e  bes t ,  and we don' t  expect you t o ,  e i t h e r .  

C.  T. SELBY 
LTC, AGC 
Adjutant General 
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SUBJECTa AG Redeployment Newsletter 

A l l  Members of t h e  Big Red One 

1. The purpose of t h i s  l e t t e r  is t o  explain a recent  change i n  t h e  personnel 
r e d e p l o p e n t  c r i t e r i a .  

2, The rev i sed  c r i t e r i a  provide t h a t  a s o l d i e r ' s  fo re ign  s e m f c e  t o u r  may be 
c u r t a i l e d  if t h e  s o l d i e r  has  s f x t y  days o r  l e s s  u n t i l  DEflOS as of t h e  last day of 
h i s  u n i t ' s  standdown and h i s  s e r v i c e s  a r e  no longer  e s s e n t i a l  t o  t h e  Division 's  
mission. If a s o l d i e r  has more than s i x t y  days u n t i l  DEROS he w i l l  be reassigned 
i n  Vietnam. Here a r e  a few examples of how t h e  c r i t e r i a  apply: 

a. Your DEROS is 1 June and t h e  last day of your u n i t ' s  standdown is 1 April .  
This is sixty-one dayst the re fo re ,  you w i l l  be reassigned i n  Vietnam. h he s fx ty -
me days a r e  oomputed as twanty-nine-days foP2-30  Apr i l ,  th i r ty-one  days f o r  Hay, 
and one day f o r  June. ) 

b. Your DEROS i s  14 May and t h e  last day of your unit"  standdown is 15 March. 
T h i s  is s i x t y  days; the re fo re ,  your fore ign se rv ice  t o u r  may be cur t a i l ed .  (The 
S ix ty  days a r e  computed as s ix teen  days f o r  March, t h i r t y  days f o r  Apr i l ,  and 
four teen  days f o r  May. ) 

3. Although an ind iv idua l  may be e l i g i b l e  f o r  cur ta i lment ,  he w i l l  not  neces-
s a r i l y  be c u r t a i l e d ,  Some s o l d i e r s  e l i g f b l e  f o r  curtai lment  may be r e t a i n e d  i n  
t h e  Division t o  assist with redeployment operat ions.  Where poss ib le ,  of course, 
personnel  e l i g i b l e  f o r  curtai lment  w i l l  be cu r t a i l ed .  

4. If you have an  approved extension of your fo re ign  se rv ice  t o u r  f o r  t h e  pur-
pose of obtaining e a r l y  r e l e a s e  from a c t i v e  duty when you return t o  t h e  United 
S t a t e s ,  t h i s  commitment w i l l  be honored. However, t o  be e l i g i b l e  f o r  r e l e a s e  
from a c t i v e  duty when you re tu rn ,  you must have not  more than one hundred f i f t y  
days remaining u n t i l  your ETS on t h e  da te  of your r e tu rn ,  Therefore, even 
though you meet t h e  new c r i t e r i a  explained i n  paragraph 2, above, your fo re ign  
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se rv ice  t o u r  w i l l  not be cu r t a i l ed .  Instead,  you w i l l  be reassigned within t h e  
Division o r  t o  another  u n i t  i n  Vietnam t o  se rve  t h e  remainder of your fore ign 
s e r v i c e  t o u r  extension. Thus, you w i l l  be r e tu rn ing  on t h e  DEROS es tab l i shed  as 
a r e s u l t  of t h e  approval of your voluntary extension,  and you w i l l  be r e l eased  
from a c t i v e  duty immediately upon your a r r i v a l  i n  t h e  United S ta tes .  

5. When w i l l  you know f o r  s u r e  whether o r  no t  your fore ign se rv ice  t o u r  w i l l  be 
cu r t a i l ed?  Your orders ,  which you w i l l  rece ive  soon, w i l l  provide t h a t  informa- 
t ion .  Of course, i f  you extended your t o u r  t o  recefve an e a r l y  r e l e a s e  from ac- 
t i v e  duty,  you know % t h a t  your t o u r  w i l l  & be cur t a i l ed !  and when youwe- 
eefve your orders ,  you w i l l  know t h e  u n i t  t o  which you w i l l  be reassigned f o r  
t h e  s h o r t  time before your DEROS. 

C.  T. SELBY 
LTC, AGC 
Adjutant General 
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I , Republic of Vietnam (DN 10)--The o ldes t  continuously e x i s t i n g  u n i t  
i n  t h e  U.S. Any ,  an  a r t i l l e r y  b a t t e r y  which crossed t h e  i c y  m t e r s  of t h e  Dela- 
ware with George Washington i n  t h e  Revolutionary Mar, is one of t h e  u n i t s  sched- 
u led  t o  r e t u r n  t o  t h e  United S t a t e s  next month as part  of t h e  1st Infant ry  Division. 

The h i s t o r i c  u n i t ,  D Bat tery ,  1st Ba t t a l ion ,  5 th  Artillery, a l s o  fought t h e  
B r i t i s h  with Andrew Jackson i n  t h e  B a t t l e  of New Orleans and is c red i t ed  with 
f i r i n g  t h e  last sho t  of World War I1 i n  Europe. Organized i n  1776 by Captain 
Alexander Hamilton, it was l a t e r  expanded i n t o  t h e  5 th  A r t i l l e r y  Regiment. The 
1st Bat ta l ion ,  i n s p i r e d  t h e  well-known "Caissons Go Roll ing Along" song which h a s  
been adapted as t h e  o f f i c i a l  song of t h e  U.S. Army. 

March 1, 1776, saw t h e  b i r t h  of t h e  u n i t  which would i n  l a t e r  years  become; 
D Bat tery ,  5 t h  A r t i l l e r y .  A 19-year-old youth, Alexander Hamilton, l a t e r  t o  be- 
come t h e  f i r s t  Secre tary  of t h e  Treasury, r e c r u i t e d  and t r a i n e d  his,New York 
Provincia l  A r t i l l e r y  Company. He was i n  command when it first f i r e d  on J u l y  12, 
1776. 

Hamilton's b a t t e r y ,  p a r t i c i p a t e d  i n  a number of delaying ac t ions  before its 
first f u l l - s c a l e  b a t t l e  a t  White P l a i n s ,  N.Y. ,  on October 28, 1776. It crossed 
t h e  Eelaware River with Washington on t h a t  f a t e f u l  Christmas n ight  i n  1776 and 
went on t o  f i g h t  i n  almost a l l  t h e  remaining b a t t l e s  of t h e  uar, 

Tbe s t o r y  is t o l d  t h a t  a t  t h e  b a t t l e  of Princeton,  Hamflton personal ly  
aimed one of h i s  b rass  cannon and f i r e d  a 6-pound sho t  which "passed through 
t h e  head of King George t h e  Second's p o r t r a i t  i n  t h e  chapel," now Princeton 
Univers i ty ' s  Nassau H a l l ,  

D Battery p a r t i c i p a t e d  i n  only one b a t t l e  during t h e  War of 1812, but  it 
was a dec i s ive  one. A l a r g e  B r i t i s h  f l e e t  was s a i l i n g  up the  Miss iss ippi  River 
t o  r e l i e v e  t h e  Redcoat s o l d i e r s  a t  New Orleans. D Bat tery  placed its cannon 
along t h e  riverbank, and when t h e  s h i p s  came i n t o  range, opened f i r e .  The f l e e t  
ass delayed, enabling General Andrew Jacksonos  army a t  New Orleans t o  crush t h e  
unsupported B r i t i s h  t roops.  

The Ba t t e ry  fought i n  t h e  Mexican War, C i v i l  War, Indian Wars aga ins t  t h e  
Sioux, and t h e  Spanish-American War, In  1900 it received its i n i t i a t i o n  i n  t h e  
ar t  of jungle f i g h t i n g  i n  t h e  Phi l ippines ,  first aga ins t  t h e  I n s u r r e c t i o n i s t s  
under Aguinaldo, and l a t e r  aga ins t  t h e  Moro headhunters. 

In  1907 D Bat tery  was reorganized as t h e  5 th  A r t i l l e r y  Regiment. The famous 
"Caisson Song," t h e  Army" u n o f f i c i a l  anthem i n  World Wars I and 11, was wr i t t en  
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about t h i s  uni t .  Lieutenant ( l a t e r  Br igadier  ~ e n e r a l )  Edmond L. Gruber corn- 
posed t h e  worda i n  March, 1908 a t  camp Stotsenburg, Pampanga, Phi l fppines ,  t o  
commemomte t h e  a r r i v a l  of t h e  1st Ba t t a l ion ,  5 th  A r t i l l e r y  t o  r e l i e v e  t h e  2nd 
Bat ta l ion ,  

k i n g  World War I, t h e  5th was psrt of t h e  1st Expeditionary Forae Division 
which s a i l e d  f a r  France i n  June 191L M t e r  being equipped with Bench  i55mm 
howiteers,  t h e  5 th  t r a i n e d  f o r  two months near  t h e  Swiss border before being eom-
mit ted  t o  combat f o r  t h e  first time on OcLober &, 1917, near  Lunev%lle, %hen 
t h e  Germans hunched t h e i r  offensive a g a i n s t  Amien i n  March 4948, t h e  regiment 
ms s h i f t e d  t o  Picardy t o  he lp  b o l s t e r  crumbling Al l i ed  1Pnes, The unit a l s o  
saw ac t ion  i n  t h e  b a t t l e s  of Soissons and S t ,  Mihfel, and i n  t h e  Mewe-Argonne 
offensive.  

Although t h e  first t o  land w i t h  U.S, f o r c e s  i n  France i n  1997, t h e  5 tb ,  with 
o t h e r  u n i t s  of t h e  1st Division, was among t h e  last t o  leave. But its homecoming 
was a memorable one. General John "Black Jack" Pershing h i m s @ f  l e d  t h e  parade 
up Broadway i n  New York City,  almost within s i g h t  of t h e  place vhere D Bat tery  
had f i r e d  its first rounds 9b2 years before. 

The 5 t h  A r t i l l e r y  s a i l e d  w i t h  t h e  1st Infant ry  DLvision f o r  B r i t a i n  1.n Au-
gus t ,  4%2, and p a r t i c i p a t e d  i n  t h e  major campaigns of Horld War 11, One of t h e  
f i e r c e s t  ac t fons  came at Kasserine Pass i n  Noaeth Africa,  where tRe f i g h t i n g  was 
s o  in tense  t h a t  t h e  5 th  was forced t a  absndon its areapons and equipment, The 
men were seresupplied wf%hin 24 houm, Their seturn t o  ac t ion  i n  the Battle of 
E l  Gue t t l r  marked the beginning of t h e  end f o r  Rommel's Afrika Kofps, 

After landing a t  Normandy on D-by and f i g h t i n g  ac ross  Europe with t h e  S s t  
In fan t ry  Division, a s e l e c t  crew from B Ba t t e ry  of t h e  5th A r t f l l e r y  f i r e d  t h e  
last a s t f l l e r y  round of t h e  w s r  near  Hsflf, Germany, on May 8, 19k5, 

On September 25, 1965, t h e  1st Bat ta l ion ,  5 t h  Ar t ix le ry  departed Oakland, 
Calif., aboqrd t h e  USNS B l a t e h f o d  f o r  t h e  long voyage 'to t h e  Republic of Viet-
nam. The 'bat tal ion a r r i v e d  a t  Vung Tau on October 16 and completed unloading 
t h e  next b y .  

The 5 th"  f i r s t  b i g  b a t t l e  ae t ion  came e a r l y  i n  1966 during Opemtion Roll- 
i n g  Stone, On February 24, 800 Vfet Cong a t t acked  'Lne 1st Bri@de f o m a r d  base 
a r e a  near  Tan i:%h, !&en t h e  'lC attempted t o  o - v e m n  t h e  1st Brfpdeu i s  posi- 
t i o n  a t  f i r& l i g h t ,  B and D B a t t e r i e s  f i r e d  at pointblank wnge ,  repuls ing  t h e  
a t t a c k e m  and fn fP ic t ing  heavy enemy Xossee, The 5 t h  Ar&Sllery s u f f e r e d  4 k i l l e d  
and & wounded i n  t h e  c lash ,  but  142 VC bodles were found s.lusrounding t h e  p e r i -  
meter. 

The a r t i l l e r y  support  of t h e  1st of t h e  5th played a de-iaive r o l e  during 
f i e r c e  f i g h t i n g  i n  August 1966, when t h e  1st Ba t t a l ion ,  2nd Infant ry  met t h e  
Vfet Cong Phu LOP Bat ta l ion  i n  its jungle base camp i n  the  B a t t l e  of Bong Trang, 
25 miles north of Saigon. A t  one point  an In fan t ry  p a t r o l  loca ted  i n  a well-
f o r t i f i e d  VC base camp a rea  repor ted  t h a t  the  enemy was i n  t h e  t r ench l ine  with 
them. A r t i l l e r y  was c a l l e d  i n  and ad jus ted  by a forward observer, When f t  was 
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about t o  be overrun, t h e  p a t r o l  c a l l e d  i n  a r t i l l e r y  f i r e  on its own pos i t ion ,  
and t h e  burs t ing  s h e l l s  drove t h e  Viet  Cong back. 

The b a t t a l i o n  came under in tense  enemy mortar and rocket  f i r e  a t  F i r e  Sup- 
p o r t  Base Rita, 85 miles nor theas t  of Saigon, i n  November, 1968. The enemy then 
launched a human-wave a s s a u l t  which penet ra ted  t h e  northwest s e c t o r  of t h e  pe r i -  
meter. The b a t t a l i o n  commander, Lieutenant Colonel Charles C. Rogers, Olympia, 
Wash., l e d  a counterat tack t h a t  forced t h e  enemy back. A t  dawn t h e  NVA launched 
a f i n a l  a t t a c k  on t h e  northern defenses, but  were forced back by a t o r r e n t  of 
105mm howitzer f i r e .  For h i s  r o l e  i n  t h e  a c t i o n ,  Colornel Rogers was awarded t h e  
Dist inguished Service Cross by Defense Secre tary  Melvin R. L a i r d  a t  D i  An, 

S t i l l ,  t h e  b a t t a l i o n  was not  t o t a l l y  occupied by t h e  "hot" war. Realieing 
t h a t  t h e  f r i endsh ip  of t h e  people was of utmost importance, t h e  5 th  A r t i l l e r y  
inaugurated an  a c t i v e  c i v i c  a c t i o n  program. One of its many p r o j c c t s  was t h e  
r e s t o r a t i o n  and repa in t ing  of t h e  Phuoc Vinh Cathol ic  Church. 

The 5th joined i n  t h e  Dong Tien (progress Together) Program i n  J u l y  1969. 
In  t h i s  e a r l y  Vietnamization p r o j e c t  b a t t e r i e s  from t h e  8 t h  Regiment, 5 th  ARVN 
Division received a two-week t r a i n i n g  and o r i e n t a t i o n  program explaining modern 
a r t i l l e r y  techniques. The ARVNs were i n s t r u c t e d  i n  a i r l i f t  and a i r  mobile oper- 
a t i o n s ,  radar. bore s i g h t i n g s ,  and d i r e c t  support.  
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1. GW.6BBLi I n  accordance with the division redeployrent schedules f o r  

standdown and outpmcessing, it uas necessary t o  t ransfer  f a c i l i t i e s  and 

Ins t a l l a t ion  Coordinator responsibi l i ty  at Dau Tieng, Lai Khe and D i  An. 

Additional f a c i l i t i e s  were a l so  released by division un i t s  located at  Phu 

Loi and B e a r  Cat Base b p s .  

2. DISPOSITION OF BASE CAMPS AM) FACILITIES: a. Dau Tieng: The trans- 

f e r  of the Dau Tieng Base Camp involved constmcting a new berm l i ne  t o  

reduce the she of the camp and vacating the f a c i l i t i e s  i n  the southern 

sector.  The 1st Brigade, 1st Infantry Division, then transferred its 

f a c i l i t i e s  in the northern seo tor  t o  the 2d Brigade, 25th Infantry Divi- 

s i o n ~  a l l  US f a c i l i t i e s  i n  the  southern sector ,  except those designated 

t o  be relocated i n  the northern sector ,  were t r a n s f e m d  t c  the 301st 

ARVN Engineer Battalion f o r  Balvage. The Frenoh masonry huildings were 

returned t o  the Michelin Corpomtion. The Comuanding Officer, 2d Bde, 

25th Inf Div, assumed Ins t a l l a t ion  Coordinator responsibil i ty,  on 141600 

February 1970, a f t e r  most 1st Inf  Div uni t s  had e i t h e r  displaced t o  Lai 

Khe t o  continue combat operation o r  t o  D i  An f o r  standdom and redeploy- 

ment processing (see Appendix 1 f o r  de t a i l s  of the transfer of f a c i l i t i e s  

a t  Dau Tieng) . 
b. Lai We: The t ransfer  of the Lai Khe Base C a p  from the 1st Inf 

Div t o  the 5th ARVN Division and the 3d Squadron, 11th Armored Cavalry 

Regiment, was conducted i n  f i v e  phases during the period 15 February -

19 March 197'0. The 5th ARVE Div took over f a c i l i t i e s  i n  the southeastern 

sector  and a l l  of those nest  of Highway QL 13, except the PA&E (Pacif ic  



Architect and ~ n ~ i n e e r s )  Thewater point and the  Advisory Team 70 compound. 

3-11th ACR moved i n t o  the  areas i n  the  northeastern sec tor  vacated by HQ, 

1st Bde, 1st Inf Div, and 1-4th Cavalry Squadron, 1st Inf Div, a s  these 

un i t s  displaced t o  D i  An f o r  standdown and redeployment processing, The 

Senior Advisor, 5th ARVN Div, assumed Ins t a l l a t i on  Coordinator responsi- 

b i l i t y  from the Commanding Officer,  1st Bde, 1st InP Div, 151200 March 

1970 (see Appendix 2 f o r  d e t a i l s  of the  t r ans fe r  of f a c i l f t i e s  at hi he). 

c. D i  Anr The t r ans fe r  of f a c i l i t i e s  at  D i  An from 1st Inf Div un i t s  

t o  the  In s t a l l a t i on  Manager f o r  re lease  t o  elements of the  l l t h  ACR, 29th 

General Support Group, 409th Radio Research Unit, and 595th Signal Company 

began on 2 March 1970 when the  advance party of the  223d Supply and Service 

Company arrived.  The t ransfe r  of f a c i l i t i e s  was completed by 7 April  1970 

(see Appendix 3 f o r  d e t a i l s  of the  t r ans fe r  of f a c i l i t i e s  at, D i  An). 

d ,  Bear Cat: The t r ans fe r  of f a c i l i t i e s  f ron  the  2d Brigade, 1st 

Inf Div, a t  Bear Cat t o  the  2d Bde, 25th Inf Div, began on 28 February 

1970 with the  displacement of the  brigade Headquarters Company (-) t o  D i  

An f o r  standdown preparations, and was completed on 2 March 1970 when the  

b r i p d e  CP moved t o  D i  An. The elemtents of the  Divis.ion Support Command 

supporting the  2d Bde, 1st Inf Div, returned f a c i l i t i e s  t o  the  In s t a l l a -  

t i o n  Engineer during the  same period. 

e. Phu Loi: The 1st Aviation Bat ta l ion and Compny E,  701st Mainte- 

nance Battal ion,  transferred t h e i r  f a c i l i t i e s  t o  317th Avn Det and 388th 

DSL on I April  1970, The f a c i l i t i e s  of D Troop ( a i r  cav), 1-4th Cgv, a 

non-redeploying un i t ,  were scheduled f o r  t r ans fe r  t o  the  Aviation Section, 

l l t h  ACR. 

3. PROBLEM AREAS: a. Final  d isposi t ion f n s t n c t i o n s  f o r  Post Ekchange 

and Special  Services a c t i v i t i e s  a t  Dau Tieng were not reoefved u n t i l  



10 Februsry 1970, only six days prior to the closure of the southern sector 


of the base camp, The delay in receiving these instructions caused numerous 


difficulties in vacating faoilities and planning transportation for reloca- 


tion of supplies and equipment, The fact that the southern sector was ex- 


cess to US requirements should have caused the control headquarters to de- 


liver more timely instructions. 


b, Preparation of formal combined transfer agreements affecting ARW, 

US units and PA&E were not prepared by the headquarters that could direct 

US forces or coordinate at the necessary ARVN oommand level, but by the 

1st Inf Div itself. The 1st Inf Div was charged with premring formal 

Combined Transfer Agreements affecting ARVN, 25th Inf Div (US) and PA&E. 

Many of the agreements0 min points concerned operating procedures to be 

employed after the division's depwture. 

c, Tfmely decisions were often needed from MACV with respect to equip- 


ment and faoilitles. Routing inquiries through I1 FFORCEV, USARV, MACV and 


JGS action officers was time consuming and jmpractical, Immediate coordina- 


tion could be effected Lf a MACV staff officer m s  in direct contact with 


units participating in the transfer of facilities. 


do The PA&E section did not have the staff capability to turn over large 


numbers of facilities in a short time period, The herculean task of providing 


current transfer documenzs (DA Form 93%) for release of US occupied buildings 


to PA&E, ARVN, or other US tenant units could not be acoomplished witR as- 


signed real estate personnel, 


e. The authorieatlon to relocate buildings from the southern sector to 


the northern sector was delayed. As a result, ARVN salvage crews were on the 


ground before these facilities could be relocated. The area ahould have been 


free of all structures except those to be transferred for salvage to prevent 




enbamsment to US and ARVN forces, and to mfnimize the possibility of an 


international incident, 


f. PA&E was continually requested by higher headquarters to adjust the 

format of their transfer document (DA Form 13%) which required areas resur- 

veyed and many forms retyped, 

go The absence of a liaison team that could coordinate at the highest US 


and ARVN levels made the response the for inquiries and guidance unacceptable, 


h. The absence of disposition instructions for the release of buildings, 


mobile trailere, power generating equipment, oommunication towers, fortifica- 


tion materials, air condstioners and ceiling fans cawed unnecessary delays 


in their transfer, Inefficient backhaul of equipaent, repeated telephonic 


inquiries requesting guidance and policy, and retention of critical security 


elements at generator sites are cfted as key problela areas caused by lack of 


disposition instructions, 


i. Vacated facilities were secured by redeploying uriits until ARVN or 

other US units formally receipted for the structures, bcept for build~ngs 

located adjacent to h i  Khe Village, vandalism was not a signlffoant probiem, 

However, the competen't protection of large blocks of unoocupied buildings did 

result in a sizeable drain on US manpower located at La1 Khe Base Camp, 

4. RECOMMENDATIONS: a, The presence of a HQ, MACV, Liaison Team is needed 


to solve problem that may develop during the phnnlng and execution of the 


transfer of facilities between US and GVN agencies, 


b. A simple, standardized transfer document for facilities between US 

units, the Installation Manager and ARVN agencies should be prepared to meet 

the various needs of each headquarters, 

c. Combined facilities transfer agreements should be initiated by MACV 


with input data supplied by redeploying units, Agreements must be coordinated 




with participating units prior to execution, 


d. When possible, transfer of key base personnel from the displacing unit 


to the incoming US unit is encouraged. The Civilian Personnel Officer (cPo) 


and Base Defense Officer (BDO) are two such individuals that offer invaluable 


assistance to the new commsnder. 


e. US or ARVN advance parties shculd never be located in areas until 


these areas have been fornally receipted for by authorieed representatives. 


f, The Installation Coordinatcr should be the point of contact between 


US and ARVN units. 


g. A facilities transfer schedule should be developed and published by 


the senior displacing unit (~nstallation Coordinator) in cooperation with PA&E 


and incoming units, 


h. Authorization for relocation, destruction or abndonment of facilities 


should be given to the Installation Coordinatcr at the same time dispcsition 


for the base camp is determined, 


i. It is essential that tinely instruction be provided to the Installaticn 


Coordinator from competent authorities for the dispcsition of all fixed facil- 


ities, mobile house trailers and equipment, 


j. Staff visitors to base camps at the height of transfer activities should 


be kept to the minimum and cleared through the Installation Coordinator. 


k, Combined transfer agreements between US and ARVN must include PA&E. 


1. PA&E must be prepared to furnish sufficient sign-over teams and clerical 


personnel to support the transfer of large blocks of facilities in a short time 


frame. Adequate facilities and equipment must be available to service the com- 


bined inventory teams. 


m. ~edeplo~in~/displacing
units must coordinate with PME to cancel all 

unnecessary job order requests. 



n, Pre-inventory of r e a l  property by responsible coglnanders and PME 

representatives should be conducted t o  iden t i fy  def ic iencies  p r io r  t o  formal 

t ransfer .  

o. Access r i gh t s  of PME personnel in to  ARVN areas  f o r  the  purpose of 

providing repa i r  and u t i l i t i e s  support must be defined a s  ea r ly  a s  possible. 

p, Tents mounted on t e n t  frames should be carr ied on the  installation 

property records as a s t ruc ture  and t ransferred i n  the  same manner a s  buildings. 

q. The lega l  s t a t u s  of US controlled base camps and assigned Land Use 

Concurrence (LUC) should be researched i n  advance. Where US forces  occupy 

other than US owned f a c i l i t i e s ,  such as the  Lai Khe Rubber Research I n s t i t u t e  

and Dau Tieng Michelin buildings, the  USA Engineer Command (Prov) Real Estate 

Division should be consulted f o r  advice p r io r  t o  displacement o r  redeploynent, 

r. Disposition of other than US f a c i l i t i e s  ( i . e . ,  Mfchelin buildings) 

must be established well  i n  advance of ac tua l  t r ans fe r  i n  order t o  survey 

buildings t o  determine damage and allom tisre f o r  repa i r s ,  and t o  prepare the  

t r ans fe r  agreement. 

s. Inform loca l  nationals employed at the  base, by l e t t e r ,  of pending 

closure and/or t r ans fe r  of the  base t o  give them time t o  seek other employment, 

to When salvage operations a r e  scheduled i n  areas  occupied by US and ARVN 

forces,  a fonnal agreement must be prepared and a da i l y  coordination meeting 

held t o  insure harmonious re la t ionships ,  

u. Authorized salvage and reclamation of US f a c i l i t i e s  should not begin 

u n t f l  the  en t i r e  work area  is vacated by US forces. Detailed writ ten agreements, 

approved by a l l  pa r t i e s  concerned, must be prepared by the  US uni t  t h a t  i s  best  

ab le  t o  supervise the  execution of the  agreement, 

v, When construction e f f o r t  is required t o  a l t e r  base camp configuration, 

responsibi l i ty  f o r  design and supervision must be assunted by the  un i t  requiring 



construction. 


w. Timely instructions must be provided for the disposition of PX stocks, 


Special Service equipment and facilities, and for Red Cross support for the 


residual sector. 


x. Command guidance and enforcement, emphasizing physical security, property 


accountability, area maintenance and area police, is imperative. Military Police 


check points, manned by US and ARVN personnel, should be established to control 


movement of materials. 


y. A Combined Base Defense Operations Center should be established to 


facilitate base defense coordination and security of buildings. 


z. Controls must be established at the local sanitary fill to prevent dis- 


carding of unauthorized equipment and materials by displacing units. 


APPENDICES: 

A - Dau Tieng Base Camp Transfer 

B - Lai Khe Base Camp Transfer 

C - Di An Base Camp Transfer 



Appendix 1 (~au Tieng Base Camp ~rysfer) to Annex I (~ase Cam urno over) 
to 1st Infantry Division KEYSTONE BLUEJAY After Action Report 7U) 

1. GENERAL: The transfer of facilities at Duv Tieng front the 1st Brigade, 

1st Infantry Division, to the 2d Brigade, 25th Infantry Division and the 301st 

Engineer Battalion (AI~VN), was initiated by the publication of OPLAN TROY on 

26 January 19'70, whioh ordered the 1st Bde to displace to Lai Khe. This 

Appendix oontains a su~plsry of significant events, a chronology of activities 

and a copy of the o~mbined agremtents. 

2. SIGNIFICANT EVEiXTS: Thirs transfer of facilities inoluded the following: 


a. The reduction of the h e  camp to an area north of the most northern 

French masonry building. After a six day delay, thg exsat trace of the southern 

limits of the reduced camp was detewined by the incoming forces. 

b. The construction of a new perimeter berm and fighting positions. 


o. The destruction of five buildings that were in the path of the new 


berm trace. 


d. The transfer of facilities in the northern sector to incoming units 


and the turnover of excess US facilities in the sou$hern sector to ARVN for 


salvage. 


e. The removal of high dollar value and critically needed items from the 

excess area by PA&E. 

f. The relocation of twenty-nine buildings required by the incoming units 


in the northern sector. 


g. Relocation of the PA&E maintenance shop, administrative offioe and 

billets to the northern sector. 

h. Security of the entire aaap during the transfer period. 


i. The development of a working agreement between US forces and ARVN 


Engineers. 
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j, The return of the Michelin buildings to the owners. 


k. The closure of two water points in the excess area. 


1, The relocation of area signal communication facilities. 


m. Closure of Post Exchange. 


n, Relocation of Class I issue facility. 


o. Assumption of Installation Coordinator responsibilities by 25th 


Inf Div. 


TABS 


A - Chronology of Events 

B - Agreement for the Transfer of Dau Tieng 



Tab A (chronology of Events) to Agpendix 1 (~au Tieng Base Camp ~ransfer) 
to Annex I (Base Camp urno over) to 1st Infantry Division KEYSTONE BLUEJAY 
After Action Report (u) 

1. GENWAL: Notification of the division redeployment nas received on 31 


Decesber 1969. Action was M i a t e l y  taken to begin planning for the orderly 


displacement of the 1st Infentq Division's 1st Brigade from Dau Tieng to 


Lai Khe, while continuing to conduct combat operations. 


2. The following events occurred during the time frame indicated: 


a. 31 Dec 691 The 1st Inf Div was formally alerted for redeployment as 


part of the Phase I11 troop withdrawal. This announcement was the basis for 


detailed planniag and Implementing dimctives concerning standdown dates, 


processing schedules and facility transfer prooedures. 


b. 4 Jan 70: The division contingenoy plan (OPLAN 183-69) for redeploy- 

sent was published defining unit responsibilities, personnel and equiplent 

processing procedures, 

c .  9 Jan 70: A rneeting was oalled by USARV G4 to discuss the implementa- 

tion of USARV Regulation 700-26: "Disposal of Fixcesg VSARV Real Property and 

Related Property," scheduled for publication on 31 January 1970. The principle 

impact of this directive on the division was the requirement for submission 

of the MACDC-13, 14 and 15 transfer reports. 

d. 11 Jan 70: Divisiop representatives attended a meeting sponsored by 

I1 FFORCEV G4 to discws proposed stationing list and bse asp configuration 

for Dau Tieng. The agenda also oovered return of Michelin Corporation masonry 

buildings presently occupied by US forces, 

e. 16 Jan 70: CO, 1st Bde initiated the following actions: Dau Tieng 

Installation Manager and Engineer were requested to update rerl property 

records (1354) and oonduct pre-inventory of buildings to be vacated; PA&E was 



requested to survey the Michelin buildings currently occupied by US forces in 


preparation for their return to the owners. 


f. 19 Jan 70: Task organization, and standdom and processing schedules 


for redeployment were published as an annex to OPLAN 183-69; these schedules 


implied that Dau Tieng would be vacated by the 1st Bde, 1st Inf Div, by 15 


February 1970. 


g. 22 Jan 70: USARV, I1 FFORCEZ, USAECAV, 1st Inf Div and 25th Inf Div 

representatives net at Dau Tieng for the first in a series of meetings tp 

discuss the drnosition and security of the US facilities and the Michelin 

buildings, In order to reduce the siee of the base camp, the 25th Inf Div 

was tasked to trace the new perixeter berm and begin construction immediately. 

h. 26 Jan 708 1st Inf Div OPLAN 1-70 (TROY), the implementing directive 

for the positioning of divisional forces prior to standdown, rras issued. 

Representatives of I11 (ARVN) Carps and their US advisors traveled to Dau 

Tieng to inspect faoilitiea and bunkers south of the airfield for possible 

salvwe operations by I11 Corps Engineer. USARV directed PA&E la remove high 

dollar items (fans, light fixtures) fro~ excess buildings south of the airfield. 

It was agreed that the Michelin buildings would be returned to the owners by 

15 February 1970. The 1st Inf Div was dimoted to continue security for all 

US facilities until relieved by the 25th Inf Div. 

i. 29 Jan 70: The 1st Bde developed a schedule for the phased transfer 

of buildings to PA&E during the period 2-14 February 1970. Engineer represen- 

tatives from 25th and 1st Inf Div met to discuss construction of the bew line 

to separate northern and southern D ~ PTieng. USAECAV Real Estate representa- 

tives continued to coordinate the return of the Michelin buildings. 

j. 30 Jan 70: The 1st Inf Div reoeived infomaation copy of 11 F'FORCEV 


message to USARV requesting approval of proposed tranafer of excess facilities 




at Dau Tieng to I11 Corps for salvage. At a meeting chaired by COL (P) Henion, 


ADC-S, LTC Nghia, CO, 3d ARVN Engineer Battalion and the Installation Coordi- 


nator confirmed that the 301st Engineer Battalion would employ two engineer 


companies to salvage all buildings and Class IV material from the southern 


sector of Dau Tieng. The ARVN advance party would arrive on 9 February 1970, 


followed by the main body on 11 or 12 February 1970. LTC Nghia agreed to clear 


all materials from the southern sector upon completion of his reclamation 


operation. A request was suhitted to USARV by I1 FFORCEV to transfer the 


exoess facilities in the southern sector to ARVN for salvage. 


k. 1 Feb 70: Verbal approval was received from USARV authorizing ARVN to 

salvage facilities in the southern sector of Dau Tieng. Information made 

available confirmed that the 25th Inf Div would assume Installation Coordinator 

responsibility at Dau Tieng, effective 141600 February 1970. The term Dau 

Tieng Base Cap was redefined as that real egtate north of the airfield bounded 

by the defensive berm to be established by the CO, 2d Bde, 25th Inf Div. 

1. 2 Feb 70: The 1st Bde began transferring buildings to PA&E for the 


removal of fixtures and subsequent turnover to ARVN for salvage. 


a. 4 Feb 70: CO, 1st Bde, was directed to provide a detailed plan for 


turnover of facilities to 301st Engr Bn and 2d Bde, 25th Inf Div. 


n. 7Feb 70: Inventory of Michelin buildings by PA&E was completed, USA 


Engineer Command (Prov) Real Estate representative negotiated for the return 


of masonry buildings to the Michelin Corporation. 


o. 9 Feb 70: A written agneraent was signed by LTC Nghia, CO, I11 Corps 

Engineer Group, and COL Brain, CO, 1st Bde, 1st Inf Div. The agreement covered 

ARVN billets, work area for salvage operations (30th Engr ~p), establishment 

of a coordination coamittee, controlling dispoqition of facilities, and 

security. An advance party of the 3Olst ARVN Engr Bn arrived Dau Tieng by air. 



USARV approved the 25th Inf Div request to relocate 29 buildings from the 

southern sector to the northern seotor. 

p. 11 Feb 7Q: The 3Olst ARVN Engr Bn (-), under command of MAS Anh, 

arrived at Dau Tieng and m s  quartered in vacated 1-27th Arty area, Salvage 

operations in the southern sector oolwenced. 

q. 13 Feb 70: CO, 1st Bde, received a copy of the USARV proposed forrual 


agreement for the transfer of facilities at Dau Tieng (southern sector). The 


agreement was scheduled to be signed by COL Braim as I1 FFCRCEV representative 


and an ARVN representative, 141500 February 1970. 


r. 14 Feb 70: The 1st Bde completed turn-in of all US facilities and 


Michelin buildings. USARV formal binding transfer agreement was not signed as 


scheduled because the ARVN Engineers required four additional days to complete 


their building by building survey. 


s, 15 Feb 701 2-28th Inf departed Dau Tieng by air and the 1-5th Arty 

maved by vehicle convoy tc Di An for redeployment processing. Rear elenents 

of 2-2d Inf (~ech) and 1-2d Inf moved to Lai Khe. 

t. 17 Feb 70: Rear party, 1st Bde,  1st Inf Div, consisting of eight EM 

and one officer, departed Dau Tieng. 

u. 19 Feb 70: The division received information copy of COMUSMACV message 


to USARV approving the transfer of the excess facilities at Dau Tieng to I11 


Corps for salvage. 




Tab B (Agreement f o r  the  Transfer of Dau Tien ) t o  Appendix 1 ( ~ a u  Tieng Base 
Camp Transfer) t o  Annex I (Base Camp Turnover t o  1st Infantry Division KEY- 
STONE BLUEJAY After Action Report (u) 

A m - L  13 February 1970 

SUBTECT: Agreement f o r  Transfer of Dau Tieng Base Camp 

TKRU I 	 Commanding General 
25th Infantry  Division 
AW 96225 

TO: 	 Commanding General 
I1 Field Force Vie tnam 
A m :  AVFBD 
APO 96266 

1. PURPOSE: To provide terms of agreement f o r  t he  t rans fe r  of f a c i l i t i e s  
and In s t a l l a t i on  Coordinator functions a t  Dau Tieng Base Camp. 

2. GENERAL: The Commanding Officer,  1 s t  Brigade, 1st Infantry Division, 
w i l l  be re l ieved  of Dau Tieng In s t a l l g t i on  Coordinator r e spons ib i l i t i e s  by 
the  Commmd3.ng Officer, 2d Erigade, 25th Infantry  Division, 141600 February 
1970. The US f a c i l i t i e s  loozted i n  t he  southern ssctor ( m a  south of new 
berm l i n e )  w i l l  be re turned t o  In s t a l l a t i on  Manmer (PA&E) control  f o r  
disposal ,  and the  Michelin bui ldingsreturned t o  the  owners. 

3. RESPONSIBILITIES: a. CO, 1st Brigade, 1st Infantry Division: 

(1 )  MBintain secur i ty  f o r  a l l  US f a c i l i t i e s  and Michelin buildings 
u n t i l  rel ieved by the  25th Infantry  Division, 141600 February 19'70. 

( 2 )  Vacate 1-27th Ar t i l l e ry  area  t o  provide l i v i n g  space f o r  about 
300 ARVN engineers and regional fo r ce  guards, NLT 9 Februazy 1970. 

(3) Provide r a t i ons  and ground t ranspnrta t ion for a 15 man advance 
party of t h e  301st Engineer B a t t d i o n  (ARVN) during the  period 9-11 
February 1970. 

(4) Establ ish  colamunication with the  301st ARVN Engineer Bn and t h e  
Forward CP, 2d Brigade, 25th Infan t ry  Division, a s  ea r ly  a s  possible. 

http:Commmd3.ng


AVDB-L 13 February 1970 
SUBJECT: Agreement f o r  Transfer  of llau Tieng Bage Camp 

(5) Assist i n  t h e  coordinat ion t o  ob ta in  2 - 60KW genera tors  f o r  t h e  
purpose of praviding power f o r  s e c u r i t y  l i g h t s  i n  t h e  ARVN s e c t o r  during 
salvage operat ions.  

( 6 )  Coordinate f a c i l i t i e s  t r a n s f e r  f o r  tenant  u n i t s  through t h e  
I n s t a l l a t i o n  Manager (PA&E) t o  incoming 25th I n f a n t r y  Division u n i t s  o r  
t o  t h e  I11 Corps ARVN Enginqers. 

(7) Assure u n i t  a reas ,  bui ldings,  bunkers, o r  o the r  faci l i t ies  a r e  
thoroughly policed.  

(8) Coordinate t h e  t r a n s f e r  of Class  I ,  I1 & I V ,  I11 and Class V 
equipment and/or s u p p l i e s  t o  25th I n f a n t r y  Division. Trarmfer t h e  r e a m /  
r e f u e l  po in t s  t o  t h e  1st A i r  Cavalry Division. 

( 9 )  Insure  bui ld ings  and bunkers a r e  a v a i l a b l e  f o r  PA&E t o  remove 
high d o l l a r  cos t  items, ARVN Engineers t o  salvage,  o r  t o  t r a n s f e r  t o  25th 
In fan t ry  Division i n  accordance with Inc losure  1 - " F a c i l i t i e s  Transfer  
Schedule. " 

b, CO, 2d Brigade, 25th I n f a n t r y  M v i s i o n :  

(1) Assume I n s t a l l s t i o n  Coordinator r e s p o n s i b i l i t y  f o r  Dau Tieng Base 
Camp, 141600 February 1 9 0 ,  from 1st Brigade, 1st I n f a n t r y  Division. 

( 2 )  Coardinate s e c u r i t y  of south s e c t o r  with 301st ARVN Engineer Bn, 
beginning 141600 February 1970. 

3 Secure vacated f a c i l i t i e s  u n t i l  they  a r e  t r a n s f e r r e d  t o  ARVN f o r  
salvage o r  as otherwise d i r ec ted  by USARV. 

(4)  Coordinate t h e  d i s p o s i t i o n  of bu i ld ings  and bunkers as indica ted  
i n  t h e  F a c i l i t i e s  Transfer  Schedule, Inc losure  1. 

c .  C O ,  USA Engineer Command (Prov) : 

(1 )  Prepare f m a l  agreement with t h e  Michelin Corporation f o r  t h e  
r e t u r n  of masonry bui ld ings  loca ted  i n  t h e  southern s e c t o r  (IAN USARV 
message, sub jec t :  F a c i l i t i e s  a t  Lai Khe and DRU Tieng, DTG 2612292 
January 1970). 

( 2 )  Take appropr i a t e  ac t ion  t o  provid-e 2 each 60KW genera to r s  f o r  
t h e  s e c u r i t y  l i g h t i n g  of t h e  southern s e c t o r .  



AVDB-L 13 February 1 9 0  
SUBJECT: .Agreement f o r  Transfer of Dau Tieng Base Camp 

d. C G ,  USARV: Prepare a l ega l ly  binding t ransfer  ageement f o r  
bui lding materials salvaged from south sec tor  (IAW USARV message, DTG 
3112532 January 1970). 

e .  Dau Tieng Ins ta l la t ion  Manager (PA&E): 

(1)  Operate and maintain law voltage power generation system and 
equipment i n  the  north sector  only. 

( 2 )  Operate water supply point and provide water t o  both US and ARVN. 

(3) Operate san i ta ry  fill. ARVN may use t h i s  sani tary fill, subject  
t o  US r e s t r i c t i ons ,  and with the approval of the Ins ta l la t ion  Coordinator. 

(4) Provide vector control ,  repa i r  and u t i l i t i e s  service t o  US un i t s  
located i n  north sector.  Providef i re - f igh t ing-suppor t  t o  US Forcas i n  the 
north sector  and t o  the south sector  on emergency basis. 

(5 )  Termhate s ep t i c  tank pnmpjrrrg when the f a c i l i t i e s  being served 3y 
sep t ic  tanks are  transferred t o  ARVN. 

f .  CO, 30th Engineer Group (ARVN) I11 Corps: 

(1)  Displace 301st Engineer 3n advdvance pa r ty  t o  Dau Tieng a i r -on  
9 Februeay 1970 and main body overland on 11 February 1970; coordinate with 
CO, 1 s t  Brigade, 1 s t  Infantry Division f o r  b i l l e t s .  

(2) Coordinate with CO, 1 s t  Brigade, 1 s t  Infantry Division on base 
secur i ty ,  control  of personnel, and securi ty  of equipment and materials. 

3 Operate a radio i n  the  Base Defense Net. 

(4 )  Prepare t o  assume 8ecmfty of the  south sector from the 1st 
Infantry Mvision,  beginning 141600 Febary  1 9 0 .  

(5) Prwide in t e rna l  secur i ty  f o r  b i l l e t  area,  work s i t e s  and salvage 
materials. 

( 6 )  Coordinate with Combined Cormnittee t o  schedule salvage operat ions  
24 hours i n  advance, during the  period 9-14 February 1970. 

(7) Emnantle xpproximtely 223 SEA Huts, 11 mess ha l l s ,  9 oversize 
buildings, 41 t e n t  frames with s a l v ~ g e  tentage attached, and 75 living/ 
f ight ing bunkers. Rmwe a l l  s w d  bags, grmsrmition containers and other 
fo r t i f i ca t ion  material. C l e a r  t h e  area of debris ,  fill a l l  holes and leve l  
the  area  with a bu l l  dozer. 



AVDB-L 13 February 19'70 
SUBJECT: Agreement f o r  Transfer  of Dau Tieng Base Camp 

1. DISPOSITION OF FACILITIES, NORTH SECTOR: a .  Units located n o n h  of 
new 3erm l i n e  m d  scheduled fo r  displacemen? w i l l  t r a n s f e r  f a c i l i t i e s  by 
j o i n t  inventory with PA&E, documented on DD Form 1354 f o r  r e l e a s e  t o  in- 
coming US u n i t s .  

b. Schedule for d i s p o s i t i o n  of u n i t s  (1st I d a n t r y  ~ i v i s i o n ) ,  a long 
with l i s t i n g  of proposed incoming US u n i t s  (25th I n f a n t r y  ~ i v i s i o n ) ,  no r th  
s e c t o r  of Dau Tieng, is at Inc losure  2. 

5. COORDINATING INSTRUCTIONS: a. A Cambined C m i t t e  (CC)  w i l l  be 
o r ~ a n i m d ,  cons i s t ing  of - o m  reTYresentat2v.e *am Dau Tieng I n s t a l l a t i o n  
Coordinator 's  Office, ~ n s t a l l & a n  Manager's Office, m d  %lst ARVN 
Engineer Bat ta l ion .  The ComWmed Cmm&tt-ee w i l l  be t d n u t e d  when a l l  
US Forces and PA&E personnel have r e loca ted  f rom the  south sec to r .  

b, Combined m i l i t a r y  p o l i c e  p a t r o l s  w i l l  be organized t o  c o n t r o l  access  
t o  and f rom Dau Tieng Post .  

c. I r r s t a l l a t i o n  Coordinator,  i n  cooperat ion with t h e  301st ARVN 
Engineer Bn, w i l l  prepare cmbirred p l a n s - f o r  t h e  e s t a b l Y s m - o f  commun-
i c a t i o n s ,  s e c u r i t y  of e q u f p e n t  ~ m d m a t e r i d s ,  i d e n t i f i c a t i o n  of r u l e s  of 
engagement and t h e  employment of a r e a c t i o n  f o r c e .  

d. I n s t a l l a t i o n -  Cnordimtor 'wYll  rexme-paFat-ed. faciliti-es untki t hey  
a r e  t r ans fe r red  - t o  i-ncoming u n i t s ,  o r  tu rned  -ove r  t o  t h e  ARVN f m -~ a l v a g e .  

e . A l l  bu i ld ings  m d  busrkers i n  the -hs&ar w i l l  b e  h.an.Sf-d 
t o  25th I n f a n t r y  Dlvision or turned over t o  301st ARVN Engineer Bn f o r  
salvage. 

f .  Vehicles: 

(I) Only 1st ~nfmtryD i v i s i o n , ~ t h - . . I ~ - D i v i ~ i o n ~ I s t A i r ~Ca-
Division,  PA&E, and - ~ h . ~ & g f n e e r ~ - c h R ~ ~ )  .w i l l  b . e ' s l l ~ ~ ' i n s i d e  ~ e h l c l e - s  
t h e  perimeter .  A l l  t r a f f i c  will use- d y  the west g a t e  t o  e n t e r o r  leave  t h e  
base camp. 

( 2 )  A l l  vetricle~--.-errteTirrg-andl~avingw i l l  be checked by a combined MP 
p a t r o l .  To facilitate ttre-rapjrd , t u r n  moulrd of vehic le .  carruoys and t o  
elim1mt.e ~congest5mrat t h e  .west  g a t e ,  oimvoy v e h i c l e s  should be checked i n  
t h e i r  assembly m a s - p r i o r  t o , . d e p x t u r e .  

(3)  V e h T c l e s . . d e p a r t i ~ D a v'Piwg ' m e -  Camp wi.th bui ld ing  m a t e r i a l s  
must have au thor i za t ion  s l i p s ' s i g n e d  by a , m e n h r-oft h e  Coabimd Committee. 

g. Work Areas: 



AVDB-L 13 February 1970 
SUBJECT: Agreement f o r  Transfer of b u  n e n g  Base Camp 

(1) I n i t i a l  p r i o r i t y  is t o  salvage bunker a s t e r i a l  W i d e  perimeter. 

(2) It is imperative t ha t  spec i f ic  buildings and bunkers be designated 
each day f o r  ARYN work par t ies .  This w i l l  be done by the Combined Cornittee. 
Material salvaged w i l l  be brought t o  a cent ra l  location i n  the  ARVN ERgineer 
area  f o r  sor t ing and storage. &tailed s t r ipp ing  w i l l  occvr at t h i s  
location. 

(3) A l l  holes w i l l  be f i l l e d  and ground leveled by a doser. 

h. AL1 tenant un i t s  must maintain an e f fec t ive  i n t e r i o r  guard. No 
individuals (ARVN or  US) w i l l  be authorieed outside t h e i r  assigned uni t  
area  a f t e r  1800 hours. Unit c o ~ e r s  s t r i c t l y  enforce t h i s  curfew. w i l l  

i. The policy tha t  no dismounted US troops, except those involved i n  
combat o r  combat support operations, w i l l  be permitted t o  leave the  base, 
w i l l  be continued and is equally applicable t o  ARVN troops. 

j. Disposition of F a c i l i t i e s  and Property: 

(1) No buildings w i l l  ba moved from the south sector  t o  the north 
sector  without USARV approval. CG, USARY has approved the relocation of 
29 buildings from the south sec to r  (USARV message, subject:  Relocation of 
Buildings, Dn; 0904162 February 1970). 

(2) A l l  bunkers and bunker material i n  the south sector  w i l l  be 
available f o r  salvage by ARVN work par t ies ,  a s  scheduled by the Combined 
Committee, 

(3) A l l  Michelin bulldings w i l l  be returned t o  t he  pwners. No 
Michelin buildings w i l l  be transferred t o  ARVN Forces. 

k. Claymore mines, f l a r e s ,  Fougasse barrels ,  and other defensive 
weapons, i n  the bunkers o r  forward of t h e  perimeter in the south sector  
w i l lbe  removed by ARVN Engfaeers, 

1. A l l  chain l i n k  fence, aircraft revetments and berm secur i ty  l i g h t s  
in the south sector  w i l l  he turned over i n  place t o  25th Infantry Mvision. 



AVDB-L 13 February 1970 
SUBJECT: Agreement f o r  Transfer of IBu Tieng Base Camp 

6. COORDINATION: The following organisations concur i n  t h i s  agreement: 

1st Bde, 1st Inf Div 
2d Me,  25th Inf Mv 
301st Engineer Bn 
Dau Tieng Ins t a l l a t i on  Manager (PA&E) 
Ins ta l la t ion  Engineer 

FOR THE COMMANDER: 

2 Inc l  
1. F a c i l i t i e s  Transfer Schedule 
2. Msposftion of F a c i l i t i e s  

A .  
Co
Ch

G. 
lonel, 
ief 

HUME 
GS 

of Staff  

CF: 
CO, 
CO, 
CO, 

1st Bde, 1st Inf Xv 
2d Bde. .25th Inf Div 
30th Engr Gp (ARVN) 



Inclosure 1 ( F a c 5 l i t i . e ~Trulsfer Echedule) t o  Agreement fo r  Transfer  of 1)au Tieng Base Camp 

3KIXBER QIi' 3UfJKERS DJ.TE KbrAIL DATE 3ATE 
UNIT NUMBER OF Bi:ZiDINGS BY ARSP. PP.&E - SALVAGE TRANSFER 
v 

2-2d Inf  116 10 Feb 70 i O  Fab 70  
MP 1 10 Feb 70  
337th RRU 2 10 Feb '70 
121 Sig 5 10 Feb 70 
~ / 7 0 1 s t  Mafnt 4 10 Feb 70 
HHC 1 s t  Bde 1 10 Feb ;PO 
B / l s t  Med 2 10  Feb 70 
S & T  6 L O  Feb 70  
A / l s t  Engr 10 FeS 70 10 Feb 70  
B / l s t  Med 10 Fe:: 70 11 Feb 70 
B / l s t  Med 1) 11 Feb 70 
MP 10 Fek 70 i l  Feb 70 
2-28th Inf 10 Feb 40 11 Feb 70  

H 
I 1-27th Arty 10 i 11 Feb 70 
7 1.-27th Arty i8 11 Feb 70 

587 s i p  10 Fzb 70 14 Feb 70
* 	35th IPSD 10 Feb TJO 1.1 Feb 70  

HHC 1 s t  Bde 10 Feb 70 I1 Feb 70 
!EC 1st Bde 10 Feb 70 10 Feb 70 
S & T  10  Feb 70  11 ~ e b70 
1-5th Arty 20 Feb 70 11 Feb 70 
1-5th h t y  10 Feb 70 10 Feb 70 

~ / l s tMed 11 Feb ;PO 12 Feb 70 
~ / l s tMed 12 Feb 70 
MP 11 Feb 70  12 Feb 70  
1-2d Inf 11 Feb 70 42 Feb 70 
1-2d Inf 11 Feb 70 11 Feb 70  
HHC 1st Bde 11 Feb 70  1 2  Feb 70 

~ / l s tMed 12 Feb 70 13 Feb 70 

~'/lstMed 13 Feb 70 

MP 12 Feb 70 13 Feb 70 

2-28th Inf 12 Feb 70 13 Feb 70 

587 1 2  Feb 70 13 Feb 70 

35th IPSD 1 2  Feh 70 13 Feb 70 

S & T 12 Feb 70 I3 Feb 70 

1-2d Inf 13 Feb 70 




NUMBER OF BUNKERS DATE AVAIL 
UNIT NUMBER OF BUILDINGS BY AREA PA&E-
S & T  12 Feb 70 
HHC 1st Bde 12 Feb 70 
~/701st Malnt 12 Feb 70 
1-5th ~rty 12 Feb 70 
19th TASS 12 Feb 70 

B/lst Med 13 Feb 70 
B/lst Med 
MP 13 Feb 70 
2-28th Inf 13 Feb 70 
2-28th Inf 13 Feb 70 
1-2d Inf 13 Feb 70 
1-2d Inf 13 Feb 70 
587 sig 13 Feb 70 
35th I E D  13 Feb 70 
S & T 13 Feb 70 
HHC 1st Bde 13 Feb 70 
337th RRU 13 Feb 70b 	 B/70lst Maint 13 Feb 70 
~/70lst Maint 13 Feb 70 
1-5th Arty 13 Feb 70 
1-5th Arty 13 Feb 70 

B/7Olst Maint 

337th RRU 

35th I P s D  
121 sig 
B/lst Med 	 14 Feb 70 
~/lstMed 

MP 	 14 Feb 70 
MP 

2-28th Inf 14Feb 70 
1-2d X I S  14 Feb 70 
587 sig 14 Feb 70 
587 sig 

DATE DATE 
SALVAGE TRANSFER 

12 Feb 70 
13 Feb 70 
13 Feb 70 
13 Feb 70 
13 Feb 70 

14 Feb 70 
14Feb 70 
14 Feb 70 
14 Feb 70 

13 Feb 70 
14 Feb 70 

13 Feb 70 
14 Feb 70 
14 Feb 70 
14 Feb 70 
14 Feb 70 
14 Feb 70 
14 Feb 70 

13 Feb 70 
14Feb 70 

13 Feb 70 

15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 
15 Feb 70 



NUMF3ER 	 OF BUNKERS DATE AVAIL DATE DATE 
-UNIT NUMBW OF BUILDINGS BY ABEA 	 PA&E SALVAGE TRANSFER 

S & T  i4 ~ e b70 15 Feb 70 
S & T  14 Fab 70 14 Feb 70 
S & T  3 15 Feb 70 
HHC 1 s t  Bda 14 Feb 70 15 Peb 70 
HHC 1st Bde 23 15 Feb 70 
1-5th Arty 14 Feb 70 15 Feb 70 
I-5th 14  Feb 70 14 Feb 70 
1-5n ~ r t y  8 15 Feb 70 

NOTE: 	 The right hand column is the date f a c i l i t i e s  w i l l  be available for transfer t o  25th Infantry 
Division units. 



Inclsoure 2 ( ~ i s ~ o s i t i o n  of ~ a c i l i t i e s )  t o  Agreement f o r  Transfer of Dau 
Tieng Base Carnp 

1. Msposit ion of u n i t s  located i n  north sector :  

UNIT DATE OF DEPARTURE INCOMING UNIT * -
2-2d Inf (M) 10 Feb 70 	 1-5th Inf (M) (Rear) 

2-12th Inf ear) 

~/2-34th  Psmor 	 Nom,N/A
1-5th Arty 10-14 Feb 70 1-8th Arty (-) 

FSE, S & T (west area) 

~ /127th  Arty N/A None 
~ / ~ / 2 2 9 t hAvn Bn N/A None 
A/168th Engr 4 Feb 70 HHC, 2d Bde 

*Incoming un i t s  not current ly  positioned: 

94th Maint Det 
RRU Det 
Co (-1, 725th Maint Bn 

2. Disposition of l o g i s t i c s  f a c i l i t i e s  by 1st Infantry Division: 

(1)  Storage building f o r  i c e  cream returned t o  Michelin. NLT 9 Feb 70. 

(2) Reefers not desired by 25th Infantry Division w i l l  be TI'd by PA&E 
and turned i n  t o  "B" Tern, Dsu Tieng, NLT 11 Feb 70. 

b. Class I1 & I V :  Laterally transferred t o  25th Infantry Division. 

c. C l a s s  111: 

(1) Transfer bulkyazd f a c i l i t y  t o  25th Infantry Division on 13 Feb 70. 

(2) Mini-port transferred t o  1st A i r  Cavalry Dlvlsion, NLT 14 Feb 70. 



Inclosure 2 ( ~ i s ~ o s i t i o n  of ~ a c i l i t i e s )  t o  Agreement f o r  Transfer of Dau 
'Neng Base Camp 

d. Class V: The following 1st Infantry Division uni t s  w i l l  t r ansfer  
t h e i r  Class V t o  t he  25th Infantry Division un i t s  a s  indicated below: 

DATE- 1ST INF DIV 25TH I N F  D I V  

8 Feb 70 1-2d Inf 2-12th Inf 

11 Feb 70 2-2d Inf (M) 1-5th Inf (M) 
2-28th Inf 2-12th Inf 

14 Feb 70 1-5th Arty 1-8th Arty 



Appendix 2 (~ai Khe Base Camp Transfer) to Annex I (~ase Camp Turnover) 

to 1st Infantry Division KEYSTONE BLUFJAY After Action Report (u) 


1. GENERAL: Planning for the transfer of the Lai Khe Base Camp from the 


1st Infantry Division to the 5th ARVN Division began on 31 December 1969 


when the division was ordered to redeploy from Vietnaa; the transfer was 


completed on 19 March 1970 when the last facilities were vacated. 


2. SIGNIFICANT EVENTS: The transfer of facilities took place in the 


following five phases: 


a. Phase I (15-24 February 1970): 


(1) Input data was submitted to HQ, I1 FFORCEV for the preparation 


of the (RCS) MACDC-13 and 14 reports (Proposed Property Transfer Report 


and Property Transfer Plan IAW USARV Reg 700-26). 


(2) Facilities became available with the displacement of HQ, 1st Inf 

Divi HQ, 3d Brigade8 I Company, 75th Infi 337th Radio Research Uniti 121st 

Signal Battalion; C Company, 1st Engineer Battalion8 C Company, 701st 

Maintenance Battalion; 1st Medical Battalion; and 2-16th Inf. 

(3) PA&E relocated their maintenance and fire station operations from 


the western sector to the northeastern sector in order not to be co-located 


with ARVN units. 


(4) A I11 Corps Combined Planning Committee was established. 


(5) A combined agreement for the transfer of Lai Khe Base Camp was 


prepared. 


(6) A total of 472 facilities were transferred to ARVN representatives 


on DD Form 13% (Transfer and Acceptance of Military Real property) citing 


the approved Property Transfer Plan (RCS-MACDC-14) as authority. The 


Installation Manager received the facilities from 1st Inf Div units and 


transferred them to MAJ Dayet, Conmanding Officer, Military Property 




Construction Off ice ,  Binh Duong Area Log i s t i c s  Command, f o r  occupancy by 

the  5 t h  ARVN Div. 

(7)  A combined s e c u r i t y  plan f o r  t h e  e n t i r e  base camp was developed 

during t h e  t r a n s f e r  period. 

(8) The f o r m 1  announcement was made t h a t  t h e  Commanding Of f i ce r ,  

Advisory Team 70, would assume I n s t a l l a t i o n  Coordinator r e s p o n s i b i l i t y  

f o r  L a i  Khe. 

(9)  Area signal communication f a c i l i t i e s  were re located .  

(10) USARV issued guidance on t h e  opera t ion  and maintenance of 

e x i s t i n g  high voltage power generat ing system and water point  by PA&E. 

(11) CG, USARV, approved t h e  t r a n s f e r  of designated f a c i l i t i e s  t o  

Advisory Tern 70. 

(12) A Combined Base Defense Operation Center (CBDOC) was developed. 

(13) Operation of t h e  h e l i c o p t e r  r e a m  point  was a s s u e d  by t h e  173d 

Assualt  Helicopter  Company. 

(14) 1st Log i s t i ca l  Command Lai Khe ASP opera t ions  t e m i n a t e d .  

(15) Disposi t ion i n s t r u c t i o n  w%s received from USARV f o r  13 mobile 

house t r a i l e r s .  

USARV formally approved t h e  t r a n s f e r s  of t h e  excess por t ion  (16) 

of Lai Khe t o  ARVN. 

b. Phase I1 (1 March 1970): 

(1) A t o t a l  of 15 f a c i l i t i e s  were declared excess following t h e  

displacement of B Company, 1st Supply and Transport Ba t t a l ion  ba or ward 

Support ~ l e m e n t ) ,  from t h e  western sec to r .  

(2) Operation of t h e  Class I point  was assumed by t h e  1st Cavalry 

Division (AM). 



c. Phase I11 (4March 1970) a A total of 80 additional facilities in 

the western sector were transferred following the displacement of the 8-6th 

Arty to Di An for standdown and redeployment processing. 

d. Phase IV (15-16 March 1970): 


(1) A total of 257 facilities in the southeastern sector were transferred 


when D Company, 1st Engr Bn, and the 2-2d Inf (~ech) displaced to Di An 


for standdown and redeployment processing. 


(2) Operation of the ground refueling point was assumed by the 554th 

Engineer Battalion (~onstruction) . 
3 Operation of the aviation refueling point was assumed by the 227th 


Aviation Battalion. 


(4) Commanding Officer, Advisory Team 70, assumed duties as Installation 

Coordinator, 

e. Phase V (18-19 March 1970): 


(1) A total of 87 facflities were transferred on 18 March 1970 with 


the displacement of the 2-33d Arty (the scheduled date of this transfer 


had been 19 March). 


(2) Final displacement of US forces from L a i  Khe. 

TABS 

A - Chronology of Events 

B - Combined Agreement for Transfer of Lai W e  Base Camp 

C - Installation Engineer, Facilities Transfer Agreement 



Tab A (Chronology of Events) t,o Appendix 2 (~aiKhe Base Camp Transfer) 

to Annex I (~ase Camp Turnover) to 1st Infantry Division KEYSTONE BLUEJAY 

After Action Report (u) 


1. GENERAL: Notification of the division" redeployment was received 


on 31 December 1969, Action was immediately taken to begin planning for 


the orderly displacement of the 1st Infantry Division units from Lai Khe 


to Di An for standdown and redepioyment processing. 


2. The following events occurred during the time frame indicated: 


a. 31 Dec 69: The 1st In£ Div was formally alerted for redeployment 


as part of Phase I11 troop withdrawal, This announcement was tne basis 


for detailed planning and issuance of implementing directive concerning 


standdown dates, processing schedules ana facilities transfer procedures. 


b. 1 Jan 70: Representatives of Advisory Team 70 visited Headquarters, 


1st Inf Div and were briefed on h i  Khe Base Camp station @an, troop 


list, facilities and perimeter defenses. 


c. 4 Jan 70: The aivislonk contingency pian (oPLAN 183-69) for 


redeployment was published defining unlt responsibiiitles, personnel and 


equipment procesking procedures, 


d, 8 Jan 70: The first in a series of meetings was called by Gk, 

USARV, to discuss disposition of excess facilities at h i  Khe. 

e. 9 Jan 70: A meeting was called by USARV G& to discuss the 

implementation of USARV Regulation 700-26, "Disposal of Excess USARV Real 

Property and Related Propertym",cheduled for publication on 31 January 

1970. The principle impact of this directive on the division was the 

requirement for submission of the MACDC-13, 14 and 15 reports. 

f. 13 Jan 70: The I1 FFORCEV DC/S and ACofS, G4, toured Lai Khe 

Base Camp observfng unit cantonment areas. A proposed base camp 



configurat ion and s t a t i o n i n g  list f o r  Iai Khe, once t h e  d iv i s ion  has 

d isplaced,  was discussed.  

g. 14 Jan 70: I n s t a l l a t i o n  Coordinator i n i t i a t e d  t h e  following 

ac t ions :  L a i  Khe I n s t a l l a t i o n  Manager and Engkneer were requested t o  

update r e a l  property records (DD Form 1354) and conduct pre-inventory 

of bui ld ings  t o  be vacated! i n  add i t ion ,  PA&E was required t o  survey t h e  

L a i  Khe Rubber Research I n s t i t u t e  French bui ld ings  occup5.ed by US fo rces ,  

h ,  15 Jan 70' The I11 Corps (ARVN) Combined Planning Committee was 

es t ab i l shed  with r ep resen ta i lves  from 111 Corps, I11 Corps Area Logest ics  

Comanand, JGS, 5 th  ARVN Div, USARV, I1 FFORCEV and 1st In f  Div, The 

purpose of the  committee is t o  plan and coordinate t h e  t r a n s f e r  of t h e  

Iai Khe Base Camp from t h e  1st I n f  Div Lo t h e  5 th  ARVN Div, 

i ,  16 Jan 70: ARVN members of t h e  111 Corps Planning bmmli tee  

v i a i t e d  Lai Kne. They were escor ted  by t h e  11 FFORCEV G4 and b r i e fed  i n  

d e t a i l  on base camp f a c i l i t i e s ,  The ARVN 111 Corps G& proposed t o  i o c a t e  

an e lgh t  t o  nine man team a,t L a i  Khe hg i9 January 1970 t c  ennance 5 th  ARVN 

Div p:Lamkng f o r  displacement of t h e i r  d iv i s ion  from Lam Son. 

j, 19 Jan  70: Task organiza t ion ,  arid standdown and processing 

scheduies Tor redeplojment were publi.shed a s  an annex t o  OPLAN 183-69; 

these  schedules implied t h a t  Lai Khe would be vacated by t h e  1st I n f  Div 

i n  phases auring t h e  period 15 February - 19 February 1970, 

k. 24. Sari 70: A l e t t e r  of Instract ' iona,  "Headquarters Displacement", 

was published t o  a s s ign  resporns ib l l l t ies  and provide coordinating ins t rue -

t i o n s  f o r  t h e  displacement of t h e  Divleion Headquarters t o  D i  An. 

1, 26 Janxary 70: 

(1)  OPLAN 1-70 (TROY), t h e  implementing d i r e c t i v e  f o r  t h e  pos i t ioning 

of d i v i s i o n a l  fo rces  p r i o r  t o  standdown and t h e  movement of t h e  first 

http:occup5.ed


redeploying segment t o  D l  An, was issued, 

(2) Input data f o r  Lai Khe (RCS)MACDC-13 Report was forwarded t o  

Headquarters, I1 FFORCEV. Tne purpose of t h i s  repor t  was t o  request 

d isposi t ion ins t ruct ions  f o r  excess f a c i l i t i e s  resu l t ing  from the d i s -  

placement of the  1st Inf Div from Lai Khe Base Camp. 

m. 27 Jan 708 A proposed t r ans fe r  plan f o r  Lai Khe Base Canp was 

published by the  G4, 1st Inf Div. The purpose of the  plan was t o  outl ine 

the  t r ans fe r  of f a c f l i t i e s  and base camp secur i ty  respons ib i l i t i es  f o r  the  

5th ARVN Div, 

n, 29 Jan 70: Representatives of USARV G 3 ,  G4, Engineer and Signal 

sect ions ,  and staff menbers of 11 FFORCEV G3 and G4 v l s i t ed  Lai Khe. The 

group was briefed by the  divis ion ($4 and the  Cowndirig Officers of the  

1st Aviation, 12 i s t  Signel,  and 1st Engineer Battal ions,  Several probiem 

areas  were idenl-hf:ed f o r  USARV/TT FFORCEV t o  resolve: 

(1) Authority t o  t r ans fe r  12 generators l o w t a d  a t  6 o r i t i c a l  bridge 

s i t e s  t o  ARVN secxr'ity forces. 

(2) Disposition Snstruetions on s ignal  towers, 1st Log Comd Ammunition 

Supply Po'int, mobile house t r a i l e r s ,  and d:vfs'i.on headquaders o f f ice  

furn i tu re ,  

( 3  Disposition of D Troop ( a ~ r  ca-f), 1 4 t h  Cav, a non-redeploying un i t ,  

(4) Disposition of f a c i l f t t e s  occupied by the  1st Avn Bn a t  Phu Loi, 

o. 31 Jan 70 

(1) The divis ion received an inforslation copy of a I1 FFORCEV message 

t o  USARV requesting approval f o r  t ransferr ing excess f a c i l i t i e s  a t  hi Khe 

t o  5th ARVN Div. 

(2) USARV Regulation 700-26 was published prescrvbing polf cy and 

procedures f o r  disposal  of excess UWRV r e a l  properky and re la ted  property, 

http:d:vfs'i.on


This regulation also prescribes procedures for the submission of pMCDC-13, 


14 and 15 Reports, 


p. 1-8 Feb 70: This period featured several meetings of the 111 (ARVN) 

Corps Combined Committee, 5th ARVN Div Liaison Teams, 70th Advisory Team, 

and 1st Inf Div representatives to discuss plans for 5th ARVN Div's move 

to h i  Khe, 

q, 5 Feb 70: The division received an information copy of USARV 


message to I1 FFORCEV: "MABRY SENDS", requesting that the turnover date 


of La1 Khe be changed from 21 to 28 February because of the possibility of 


not havfng the communfcatEon tower reiocaied hy 21 February. 


r. 9 Feb 70s Dfvisicn data input for the MACDC-14 Report was hand- 

carried to I1 FFORCEV. This input provided a s n m r y  of actions concerning 

transfer of facilities from 1st InP Dip elements to the 5th ARW Div. 

6, 13 Feb ?I)' :  The clfvfslon received an infomatlon co2y of :'I FFORCEV 

reply to "MABRY SENDS" message, dakd 5 Febriary 1970, requesting the transfer 

date riot be changed from the coordinated 21  Febmary 1970 date, 

to 13 Feb 7 0 :  The Combined Agreement for the Transfer of Lai Khe 

Base Cazp was distributed t3. COO 1st Bde, 1st Inf Divg Secfor Advisor, 5th 

ARVN Divg HeadqmrLers, 5th ARVN Divg Headquarters, 1st Squadron, 11th 

Armored Cavalry Regiment8 h i  Khe Installation Coordinatorg and h i  Khe 

Installation Engineer, for concurrence and,or comment, The piirpose of the 

document was to provide terms of agreement for the transfer of facilities 

arid Installatfon Coordinator frrnctions at Laf Kne Base Camp, 

U O  14 Feb 7 0 :  A Letter of Instructions, "1st Infantry Division 

Displacement from Lai Khesa, was publisned to establish proce&~res, assign 

responsibilities and provide coordfnating tnstrdetions for the orderly 

transfer of facilities and security responsfbilfties, 



v. 17 Feb 70% The Senior  Advisor, 5 th  ARVN Div, ca l l ed  a meeting of 

a l l  t enan t  u n i t s  a t  L a i  Khe t o  d i scuss  operat ion of t h e  base camp upon 

departure of t h e  1st Inf Div. 

w. 18 Feb 70: 

(1) An agreement prepared by t h e  hi Khe I n s t a l l a t i o n  Coordinator, 

"Agreements f o r  F a c i P i t l e s  Transfer  Between US and ARVN, 20 February -
19 March 1970*, was signed by MAJ Duyet, Coramanding Of f i ce r ,  Mil i ta ry  

Property Construction Off ice ,  Bfnh Duong Area Log i s t i c s  Comroandy LTC 

Buchman, L a i  Khe I n s t a l l a t i o n  Coordinatorg and MA<? Leuis, i n s t a l l a t i o n  

Engineer. The agreement defined s e c t o r s  of t h e  Wse  camp and da tes  t h a t  

t h e  f a c i l i t i e s  i n  each s e c t o r  w i l l  be t r ans fe r red  t o  ARVN control .  

(2)  F a c i i f t f e s  were t r a n s f e r r e d  t o  t h e  8 t h  Regiment, 5 th  ARVN Dfv 

and served as a cantonment a r e a  f o r  t h e i r  advance party.  

x. 19 	- 22 Feb 70: 

(1) A t o t a l  of 405 f a c i l i t i e s  were accepted by t h e  111 Corps Area 

Log i s t i c s  Command during t h i s  period,  

(2) Received USARV message, subjec t :  Property Tran j fe r  - Lal Khe, 

DTG 1903422 F e b m r y  :9?0, The message approved XI FFORCEV request  t o  

t r a n s f e r  excess por t ion  of Lai Khe Base Camp i o  RVNAF, 

(3 )  Division Headquarters displaced t o  DL An from La1 Khe. 

(4) Signal  towers were re2ocated t o  v5c:nlty of t h e  Advisor Team 70, 

5 t h  	ARVN DPv. 

21 Feb 70. PA&E re loca ted  t h e i r  maintenance and f i r e  s t a t i o n  y o  

opera t ions  from t h e  western t o  t h e  nor theas tern  s e c t o r ,  

5 ,  28 Feb 70: A Com'bfned F a c i l i t i e s  Planning Group meeting was held 

a t  Headquarters, I11 Corps, Bien Hoa, t o  d iscuss  t h e  t r a n s f e r  of t h e  

f a c i l i t i e s  i n  t h e  southeas tern  s e c t o r  and those remaining i n  the western 



sector during the period 1-19 March. 


aa. I Mar 70: 


(1) A total of 15 facilities were transferred to the 5th ARVN Div 


following the displacement of Company B, 1st Supply and Transport Battalion 


o or ward Support ~lement), from the western sector. 


(2) Class I point was relocated in the US residual area (northeastern 


sector). 


ab, 4 Mar 70: A total of 80 additional facilities in the weetern 


sector were transferred following the displacement of the 8-6th Arty to 


Di An for standdown and redeployment processing. 


ac. 8 Mar 701 


(1) Addendum to Combined Agreement for Transfer of Lai Khe Base Camp 

was concurred on by COO 1st Bde, 1st Inf Div; Senior Advisor, 5th ARVN 

Div; Chief of Staff, 1st Cavalry Division (AN)! CO, 3-19th ACRg L a E  Khe 

Instailation Coordinatorg Lai Khe Installation Engineer! CO, 554th Engineer 

Battalion! and approved by Chief of Staff, 1st Inf Dlv. 

(2) Lateral transfer of selected Lai Khe installation property from the 


1st Inf Div to the 11th ACR was approved by USARV G4, 

ad, 15 Mar 70: 

(1) A total of 257 facilities in the southeastern sector were transferred 


when Company D, 1st Engr Bn, and the 2-2d Inf (~ech) moved to Di An for 


standdown and redeployment processing, 


(2) Commanding office^, Advisory Team 70 (SA, 5th ARVN ~iv), assumed 

duties as Lai Khe Installation Coordinator. 

(3) Headquarters Company, 1st Bde, 1st Inf Div, displaced to I l l  An 

for standdown and redeployment processing. 



(4) Operation of the aviation refueling point assumed by the 227th 


Aviation Battalion and the 554th Engr Bn began operation of the ground 


refueling point. 


ae. 16 Mar 70: 1-26th Inf displaced from Lai Khe to Di An for 


standdown and redeployment processing; their facilities were returned to 


the Installation Manager. 


af. 17 Mar 70: 1-2d Inf displaced from Lai Khe to Di An for 


standdown and redeployment processing; their facilities were returned to 


the Installation Manager. 


ag. 19 Mar 708 


(1) Forward Command Post, 1st Bde, 1st Inf Div, displaced to Di An 


for standdown and redeployment processing. 


(2) A total of 87 facilities were transferred on 18 March with the 

displacement of the 2-j'jd Arty, 

(3) 1-4th Cav began standdown at Di An. 

(4) ~/lst Medical Battalion moved from Lai Khe to Di An. 


(5) ~/70lst Maintenance Battalion moved from Lai Khe to Di An. 




Tab B (combined Agreement f o r  Transfer of Lai Khe Base Camp t o  Appendix 2 
(Lai Khe Base Camp Transfer) t o  Annex I ( ~ a s e  Camp Turnover t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report ( u )  

AVDB-L 24 February 1970 

SUBJECT: Combined Agreement f o r  Transfer of Lai Khe Base Camp 

Commanding General 
I1 Field Force Vietnam 
ATTN: AVFBD 
APO 96266 

1. Reference IIFFV message, AVFBD-P&O $1$471, subject  r Proposed Base Camp 
Change, 

2. The r e s u l t s  of numerous s t a f f  conferences, messages and other d i rec t ives  
on the t ransfer  of Lai Khe Base Camp a re  consolidated i n  the  enclosed 
agreement. A l l  of the organizations l i s t e d  i n  paragraph 5 of the agreement 
have concurred, except 1st Squadron, l l t h  Armored Cavalry Regiment. A s  of 
t h i s  date the  l l t h  ACR has not replied t o  inclosure 1. 

3. Request your headquarters coordinate formal approval of t h i s  agreement 
wfth Headquarters, I11 ARVN Corps and Binh Duong Area Logistical Command. 

FOR THE COMMANDER: 

2 Inc l  A. G. HUME 
1. L t r  of Transmittal Colonel, GS 

dtd 13 Feb 70 Chief of Staff 
2. Combined Agreement f o r  Transfer 

of Lai Khe Base Camp 



AVDB-L 13 February 1970 

SUBJECT: Combined Agreement f o r  Transfer of Lai Khe Base Camp 

Commanding General, 5 th  ARVN Division, Lam Son, RVN 
Commanding Officer, 1st Brigade, 1st Infantry Division, APO 96345 
Senior Advisor. 5th ARVN Division, Lam Son, RVN 
Commanding Officer, 1st Squadron, 11th Armored Cavalry Regiment, APO 96257 

1. The inclosed Combined Agreement f o r  Transfer of Lai Khe Base Camp is 
being submitted f o r  your approval and/or comment. 

2. Request comments be forwarded t o  t h i s  headquarters NLT 18 February 1970, 
In  order t o  expedite the submission of t h i s  agreement t o  HQ, IIFFV, f o r  
coordination with HQ, I11 Corps, it is requested tha t  addressees contact 
ACofS, G4. ( t h i s  headquarters, Lai Khe 4204/Danger Main 104) and a repre-
sentat ive w i l l  pick up your comments. 

FOR THE COMMANDER: 

1 Inc l  	 A,  G. KUME 
1. 	 Combined Agreement f o r  CoLonel, GS 

Transfer of Lai Khe Base Camp Chief of Staff 



AVDB-L 12 February 1970 

SUBJECT: Combined Agreement f o r  Transfer of Lai Khe Base Camp 

1. PURPOSE: To provide terms of agreement for  the t ransfer  of f a c i l i t i e s  
and Ins ta l la t ion  Coordinator functions at L a i  Khe Base Camp, 

2. GENERAL8 1st Infantry Division uni t s  at L a i  Khe w i l l  t ransfer  f a c i l i t i e s  
located i n  the  west and southeast sectors,  and responsibi l i ty  f o r  securi ty  
f o r  these sectors  t o  the  5 t h  ARVN Division during the period 20 February -
15 March 197'0. 3d Squadron, 11th Armored Cavalry Regiment w i l l  assume 
responsibi l i ty  f o r  the northeast  sector  on 15 March 1970. 

3. RESPONSIBILITIES: a ,  CO, 1st Brigade, 1st Infantry Dfvision: 

(1) 'Transfer base defense of western sector  t o  5 t h  ARVN Div, 211200 
February 1970, 

( 2 )  Transfer base defense of southeast sector  t o  5th ARVN Mv, and 
northeast sector  t o  3d Squadron, 11th ACR, 151200 March 9970. 

3 Secure a l l  US r e a l  property scheduled f o r  t ransfer  t o  5th  ARVN Div 
u n t i l  transferred t o  .wArea Logistics Command, and secure other unoccupied 
f a c i l i t i e s  u n t i l  15 March 15'70, 

(4) A s  Ins ta l la t ion  Coordinator, provide support f o r  i n s t a l l a t i on  ad&-
l s t r a t i v e  and l o g i s t i c a l  activit iefl .  

(5) I n  coordinatfon w i t h  CG, 5 th  ARVN Dfv, es tabl ish and operate a 
Combined B a s e  Defense Operation Center (CBWC), commencing 211200 February 
1970, u n t i l  rel ieved by the In s t a l l a t i on  Coordinator. 

( 6 )  Provide personnel t o  man combined mil i tary police check points a t  
north and south gates and a t  t he  sani tary f i l l .  

(7 )  Be prepared t o  provide a ready react ion force t o  support CBDOC's 
contingency plans i n  the  defense of Lai Khe, 

b. Senior Advisor, 5th ARVN Division: 

(1) Receipt for f a c i l i t i e s  i n  t he  Advisory Team 70 compound, as indi-
cated in Inclosure I ,  from Ins ta l la t ion  Manager o/a 20 February 1970. 



AVDB-L 12 February 1970 
SUBJECT: Combined Agreement f o r  Transfer of Lai Khe Base Camp 

(2) Maintain l i a i son  with the In s t a l l a t i on  Coordinator and CO. 1st 
Brigade, and a c t  a s  t he  point of contact hetween these agencies and the 
5 t h  ARVN Division. 

(3) Assume Ins t a l l a t i on  Coordinator respons ib i l i t i es  f o r  those a reas  
under US Force control  from 1st Infantry Division on 15 March 1970. 

(4) Provide b i l l e t  and mess support t o  595th Signal and 327th Microwave 
personnel. 

c ,  Deputy Chief of S ta f f ,  f o r  In s t a l l a t i on  Coordination, w i l l  remain a t  
Lai Khe t o  support the  1 s t  Brigade, 1st Infantry Division, u n t i l  15 March 1WO. 

d, CO, 3d Squadron, 11 th  Armored Cavalry Regiment: 

(1) Displace advance party t o  La9 Khe o/a 10 March 1970, and coordinate 
b i l l e t  space with In s t a l l a t i on  Coordinator, 

(2) Assume respons ib i l i ty  f o r  base defense of northeast por t i  on of Lai 
Khe from 1st Brigade, 1st Infantry Division, t o  include par t ic ipat ing i n  
the operation of t h e  CBDOC, ef fect ive 151200 March 1970, 

(3) Assume responsibi l i ty  f o r  the operation of the Class V d i s t r ibu t ion  
point to; support hi Khe Base Camp, 

(4) Receipt f o r  f a c i l i t f e s  i n  the northeast sector  a s  indicated i n  
Inclosure 3, 

e ,  1st Air Cavalry Divisions 

( I )  Assume respons ib i l i ty  f o r  operation of t he  rearm point on 15 
February 1970 and the a i r c r a f t  re fue l  point  on 1 March 1970, 

( 2 )  Sign a l a t e r a l  t ransfer  f o r  all equipment required t o  operate 
refuel/rearm point . 

3 Assume respons ib i l i ty  f o r  operation of the Class I supply point 
on or  before 14 March 1970. 

(4) Sign a l a t e r a l  transfer,  agreement f o r  a l l  equipment required t o  
operate Class I supply point. 

f ,  Ins ta l la t ion  Manager (PA&E)a 

(1)  Operate the water supply point and provide water t o  both US and 
ARVN units. 

(2) Transfer old FCrench nonpotable water d i s t r ibu t ion  system t o  ARVN 
when the buildings i t  serves a r e  transferred.  



AKJR-L 12 February 1970 
SIJ'YJECT: Combinefl Agreement f o r  Transfer of hi Khe Base Camp 

(3 )  Operate and maintain high voltage power generating equipment and 
complete prirnay high voltage d i s t r ibu t ion  systems i n  both US and ARVN areas. 

(4) 0pera.t.e and maintain low voltage power generating equipment and 
d i s t r ibu t ion  system i n  areas  occupied by US un i t s  only. 

(5) Operate the  san i ta ry  f i l l ,  ARVN may use the  sani tary  f i l l  subject  
t o  US r e s t r i c t i ons  and regulat ions  and with the  approval of the In s t a l l a t i on  
Coordinator. 

( 6 )  Provide f i r e  protection f o r  both US and ARVN sec tors  of the  base. 
F i r e  Chief w i l l  r e t a i n  author i ty  f o r  determination of p r io r i t y  of response 
capabil i ty.  

(7) Provide vector control  and r epa i r  u t i l i t i e s  services  t o  US 
uni t s  only. 

(8) Pxovide s ep t i c  tank pumping service t o  only US occupied f a c i l i t i e s .  

g,  CG, 5th ARVN Division:: 

(1) Receipt f o r  f a c i l i t i e s ,  on the  da tes  indicated i n  Inclosure 2, from 
Ins t a l l a t i on  (PA&E) through Binh Duong Area Logis t ical  Command (ALC). 

( 2 )  Assume resporisibfl2ty f o r  defense of t he  Lai Khe perimter west 
of Route 13, effect ive  219200 February 1 9 0 ,  and the  southeast sector  
perimeter, 151200 March 1970, 

(3 )  In  coordination with COO 1 s t  Brigade, 1st Infantry Division, 
es tab l i sh  and operate a CBDOC, commencing 211200 February 1 9 0 ,  

(4) Provide personnel t o  man combined mil i tary  police check points a t  
north and south gates  and a t  t h e  san i ta ry  f i l l .  

(5) Be prepaxed t o  provide a ready react ion force  t o  support CBDOC's 
contingency plans i n  the  defense of Lai We. 

( 6 )  Permit US Forces and PA&E employee access t o  the  water point. 

(7) Permit PA&E employee t o  service  high voltage e l e c t r i c a l  d i s t r i bu t ion  
system. 

h. CO, 554th Engineer k t t a l i o n :  

(1) Assume responsibf l i ty  f o r  operation of C l a s s  I11 ( l e s s  a i r )  supply 
point on or  before 14 k c h  1970. 



AVDB-L 12 February 1970 
SUBJECT: Combined Agreement f o r  Transfer of Lai Khe Base Cmp 

Sign l a t e r a l  t ransfer  agreement f o r  a l l  equipment required t o  operate ( 2 )  
Class 111 ( l e s s  Air) supply point. 

Assume responsibi l i ty  of area damage control. 3 

4. COORDINATING INSTRUCTIONS: a. Tne CBDOC w i l l  be established t o  provide 
a center f o r  coordinated operations and planning f o r  Lai Khe Base Camp defense. 
CBDOC s ta f f  w i l l  prepare contingency f o r  hase defense t o  includ; the 
employment of t he  US or  the ARVN reaction force i n  any sector  of Lai Khe 
Base Camp. 

b, Combined Courtesy Patrols  and In t e r io r  Traffic Control points w i l l  
be established a s  required, 

c. Ins ta l la t ion  Manager personnel (PA&E) w i l l  be permitted access as  
required t o  maintain the power d i s t r ibu t ion  system and t o  operate the  water 
supply point. 

d o  US and ARVN tenant uni ts  w i l l  not make addit ions to ,  or  modifications 
of, the  e l e c t r i c a l  d i s t r ibu t ion  system without Ins ta l la t ion  Manager approval, 

5. COORDINATION8 The following organizations concur i n  t h i s  agreement: 

1 s t  Bde, 1 s t  	Inf Div 97 Feb 70 

SA, 5th ARVN 	 Dfv 19 Feb 70 

HQ, 5 th  ARVN 	 Div 21 Feb 70 

*HQ, 1st Sqdn, 11th ACR 	 9 Mar 70 

Lai Khe Ins ta l la t ion  Coordinator 9 5  Feb 70 

Ins ta l la t ion  Engineer 	 95 Feb 70 

Inclosures: 	 1 - Advisory Team 70 
2 - 5th ARVN Division 
3 - 3d Sqdn, 11th ACR 
4 - Comments of CO, 1st Bde 
5 - Comments, Seniar Advisor. 5 th  ARVN Div 

*NOTE: 11th ACR concurred i n  the agreement on 9 Mssch 1970 when it was 
decided tha t  the  3d Sqdn, 11th ACR would be stationed a t  Lai Khe. 



Inclosure 1 (Advisory Team 70) t o  Combined Agreement f o r  Tkansfer of 
L a i  Khe Base Camp 

1. REFERENCES: General S i t e  Plan, L a i  Khe. 

2. PURWSE: To list the f a c i l i t i e s  located i n  the  west sector  of Lai Khe 
t h a t  w i l l  be transferred t o  MAW Advisory Team 70, NLT 20 February 1970. 

3. RESPONSIBILITIES: a .  Senior Advisor, Advisory Team 70, w i l l  r ece ip t  
f o r  f a c i l i t i e s  vacated by 1st Mili tary Police Company8 Company C ,  701st 
Maintenance Battalion) and 121st Signal Battalion. 

b. The 595th Signal Platoon and 327th Microwave Signal Team w i l l  
l oca t e  i n  the  Advisory Team 70 area,  

4. FACILITIES TO BE TRANSFERRED: Area: QL 13 west t o  Cocoa Beach Road! 
Bat t le  Creek Road south t o  Cedar Fa l l s  Road. 

5. COORnINATION AND PROCEDURES: a. Vacated f a c i l i t i e s  w i l l  be transferred 
t o  Advisory Team 70 through Ins ta l la t ion  Manager and documented on DD Form 
1354 and DD Form 337. 

b. Vacated facf l i t i e s  w i l l  be left i n  the  best condition possfble and 
the area w i l l  be thoroughly policed, 



Inclosure 2  (5th ARVN ~ i v i s i o n )  t o  Combined Agreement f o r  Transfer of 
Lai Khe Base Camp 

I. XEFERENCE: General S i t e  Plan, La1 Khe. 

2. PURPOSE8 To list f a c i l i t i e s  located a t  L a i  Khe Base Camp that  w i l l  be 
transferred t o  the 5th ARVN Division through Binh Duong Area Logistics 
Command on 20 February; 1, 4, 15 and 19 March 1970. 

3 RESPONSIBILITIES: a. A l l  US uni t s  (except 2-33d Art i l lery;  8-6th 
Art i l lery;  Company B ,  1st Supply and Transport Battalion; 595th Signal 
Platoon; 327th Microwave Team; and Camp Sentinal  Radar post) w i l l  vacate 
the  west sector of Laf Khe pr ior  t o  20 February 1970. 

b, 595th Signal Platoon w i l i  not move, but w i l l  remain i n  the Advisory 
Team 70 area. 

c. 327th Microwave Team displaces t o  Advisory Team 70 area, 

d ,  Company B, 1st Supply and Transport Battalion vacates west sector  
and t ransfers  refueling equipment t o  ist A i r  Cavalry un i t s ,  pr ior  t o  
1 March 1970. 

e ,  8-6th Ar t i l l e ry  vacates west sec tor  on 6 March 1970. 

f .  1 s t  Engfneer Battalion (-1 vacates southeast sector by 15 March 19'70. 

g ,  2-2d Infantry ( ~ e c h )  vacates southeast sector  by P j  March 4 9 0 ,  

h. 2-33d Ar t i l l e ry  vacstee west sector  by 19 March 1970. 

i. Camp Sentinal Radar post vacates west sector  by ;9 March 1970. 

j, Binh Duong Area Logistics Command rece ip t  f o r  f a c i l i t i e s  i n  the  
west and southeast sectors  from the 1nstal.lation Manager a s  they a r e  vacated 
on 20 February; 1, 4, 15 and 19 Maxch 1 9 0 ,  

4, PROCEDURES. US uni t s  vacating Lai Khe during the period 20 February -
19 March 1970, along with designatSon of u n i t  areas,  a r e  indicated below: 

a ,  Transfer Date: 20 Februmy 1970, 

(1) Units: 337th Radio Research Unit; 121st Signal Battalion ( - ) ;  
Company C, 1st Engineer Battalion; Campy C, 701st hintenance Battalion; 
1st Medical Battalion and 2-16th Infantry. 



Inclosure 2 (5th ARVN ~ i v i s i o n )  t o  Combined Agreement f o r  Transfer of 
hi Khe Base Camp 

(2)  Areas: West sector  of QL 13, except f o r  Advisory Team 70 and 
sectors  t o  be transferred on 1, 4, 15 and 19 March 157'0. 

b. Transfer Date: 1 March 1970. 

(1) Unit: Company B, 1st Supply and Transport Battalion, 

(2)  Area: West s ide  of QL 13 t o  fence l i ne ,  r ea r  of buildings 34119, 
34120 and 34125; south from Cedar Fa l l s  t o  first primary road, v i c in i ty  of 
building 230, 

c. Transfer Date: 4 March 1 9 0 .  

(1) Unit: 8-6th Art i l lery.  

(2 )  Area: West s ide  of QL 93, north of water point and west of Wallace 
Road, with an east  t o  west t race  of buildings, 33464, 33460a 334570 33707r 
33704, 22620, 22009 and 2 2 W .  

d .  Transfer Date: 15 March 1970. 

( I )  Units: 1st Engineer Battalion (-) and 2-2d Infantry,  

(2) Areas: East of QL13 t o  perimeter road; north from Lexington Road 
(extended) t o  Birmingham Rod ,  except PA&E compound, 

e ,  Transfer Date: 19 March 1970. 

(1)  Units: 2-33d Ar t i l l e ry  and Camp Sentinal Radar post, 

(2) Areas: West of QL 13 t o  Wallace Road (extended); north from 
primary road ( m a l l e l  t o  building 32432) t o  access road beyond building 
33000: and the radar  s i t e  south of ASP. 

5. COORDINATION AND PROCEDURES: a. Vacated f a c i l i t i e s  w i l l  be transferred 
t o  Binh Duong Area Logistics Comand through Ins ta l la t ion  Manager and 
documented on DD Form 1354 and DD Form 337. 

h. Vacated f a c i l i t i e s  w i l l  be l e f t  i n  the  best  condition possible and 
the area w i l l  be thoroughly policed. 



- - 

Inc losu re  3 ('jd Squadron, l l t h  Armored Cavalry ~ e ~ i m e n t )  t o  Combined Agreement 
f o r  Transfer  of L a i  Khe Base Camp 

1. REFEAENCEs General S i t e  Plan, La9 Khe. 

2, PURPOSE: To list f a c i l i t i e s  at hi Khe Base Camp t h a t  w i l l  be t r a n s f e r r e d  
t o  t h e  3d Squadron, l l t h  Armored Cavalry Regiment, o/a 151200 March 1970, 

3. RESPONSIBILITIES: a. 1st I f i fan t ry  Division u n i t s  i n  no r theas t  s e c t o r  
w i l l  vacater f a c i l i t i e s  p r i o r  f6 15 );arch 1970 (except 1-4th Cavalry which 
d i s p l a c e s  on 19 March 1970). 

b. 3d Squadron, 11 th  Armored Cavalry Regiment l o c a t e s  i n  nor theas t  
s e c t o r ,  10 March 1970, wfth advance p a r t y  and prepares  t o  r ep lace  1st 
Brigade and 1-4th Cavalry, NLT 1 9  March 1970. 

c ,  Operate ground r e f u e l  po in t  t o  support  L a i  Khe Base Camp and base 
defense r a d a r  tower, 

4. US units vaca t ing  southeas t  s e c t o r  of Lai  Khe, a long with des ignat ion  of 
u n i t  a r e a s  a r e  ind ica t ed  below: 

Transfer  Date: NLT 19 March 1970, 

(1) 1Initss 1st Brigade and 1 4 t h  Cavalry, 1st I n f a n t r y  Dfvisfon, 

(2 )  Areas: B i l l i n g s  Road west t o  Manhattan Road8 B a t t l e  Creek Road 
nor th  t o  Shenandoah Road. 

5. COORD1NATIC.T-AND PROCEDU,TS: a .  Vacated facilities wl-A t e  t r ans fe r r ed  
t o  3d Squadron, l l t h  h o r e d  Cavalry Regiment through I n s t a l l a t l o n  Manager 
anddocumented on DD Form 1354 and DD Firm 337. 

b. Vacated f a c i l i t i e s  w i l l  be l e f t  i n  t h e  b e s t  c o n d i t i o r ~  poss ib l e  and 
t h e  a r e a  w i l l  be thoroughly policed. 



Inclosure 4 (Comments of CO, 1st Brigade, 1st Infantry Division) t o  Combined 
Agreement f o r  Transfer of hi Khe Base Camp 

I concur with the Agreement, a s  written. However, I believe it could be 
tightened i n  the following areas:  

1. Spell out the ident i ty  and specif ic  authority of the Ins ta l la t fon  
Coordinator. 

2. Spel l  out i n  para 3a(3) what is meant by securi ty  responsibi l i ty  fo r  
"al l"  real property. 

PAUL F. BRAIM 
Colonel, Infantry 
Commanding 



Inclosure 5 (comments of Senior Advisor, 5 t h  ARVN ~ i v i s i o n )  t o  Combined 
Agreement fo r  Transfer of Lai Khe Base Camp 

I concur with the agreement a s  written with exception of pz 3. b (3). 
This Advisory Team does not have the personnel t o  accept Ins ta l la t ion  
Coordinator respons ib i l i t i es  as outlined i n  MACV Directive 10-4. 
Correspondingly, r e l i e f  from t h i s  respons ib i l i ty  or  the assignment of 
addit ional o f f icer  and personnel t o  expedite these functions have been 
requested'through Deputy Senior Advisor, I11 Corps Advisory Team t o  
Commanding General I1 Field Force Vietnam. 

JOHN G. HAYES 
COL, ARMOR 
Senior Advisor 



Tab C ( ~ n s t a l l a t i o n  Engineer F a c i l i t i e s  Transfer ~ ~ r e e m e n t )  t o  Appendix 2 
(hi Khe Base Camp ~ r a n s f e r )  t o  Annex I ( ~ a s e  Camp c urn over) t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report ( u )  

AVCD-B-LK 	 18 February 1970 

SUMECT: 	 Agreements f o r  F a c i l i t i e s  Transfer Between US and ARVN, 20 February 
1970 - 19 March 1970 

MAJ DUYET 
Commanding Officer, Mili tary Property Construction Office 
Binh Duong (Phu cumg) 
ARVN 

1 ,  The following terms of agreements between MAJ Duyet, C O O  Mili tary Property 
Construction Office, Binh Duong ( ~ h u  cuong), the Ins ta l la t ion  Coordinator, L p i  
Khe Ins t a l l a t i on  and the Installation Engfneer, Lai Khe Ins ta l la t ion  are  
sa t i s fac tory  a s  per ta ins  t o  t ransfer  of designated r e a l  property f a c i l i t i e s  
from US control t o  ARYN control between 20 February 1970 and 19 March 1970: 

a ,  Trar i fer  on 20 February 1 9 0  of approximately 556 f a c i l i t i r s  located 
on the Western sfde of HSghway W-13, These f a c i l i t i e s  have been divided 
i n t o  f ive  (5)  packets and wfll  require  f i v s  (5) ARVN teams anid f i v e  (5)  US 
teams with in te rpre te rs  i n  order t o  e f fec t  a complete and orderly t ransfer  i n  
one (1) day. 

b. Transfer on 1 March 1970 of approximately 15 f a c i l i t i e s  located on the 
west s ide of a - 1 3 ;  requiring one ( 4 )  team of AFiW personnel and one ( I )  
team of US personnel with interpreter .  

c. Transfer on 4 March 1970 of approximately 80 f a c i l i t i e s  located on the 
west sfde of QL-13; requiring two (2)  teams of ARVN personnel and two ( 2 )  
teams of US personnel with in te rpre te rs ,  

d. Transfer on 15 March 1970 of approximately 257 f a c i l i t i e s  located on 
the east  s ide of QL-13; requfring three (3)  teams of ARVN personnel and three 
(3)  teams of US personnel with interpretezs.  



AVCD-B-LK 
SUBJECT: Agreements f o r  F a c i l i t i e s  Transfer BetMeen US and ARVN, 20 Fehmary 

1970 - 19 March 19'70 

e .  Transfer on 19 March 1970 of approximately 87 f a c i l i t i e s  located on the 
west s ide  of QL-13; requiring two (2) teams of ARVN personnel and two (2) 
teams of US personnel with interpreters .  

2. Transfer of f a c i l i t i e s  w i l l  be accomplished by joint  inventory u t i l i z ing  
DD Form 1354 and DD Form 337. Each team w i l l  be provided a packet of these 
prepared forms f o r  the  buildings f o r  which they w i l l  be inventorying and 
inspecting. Deficiencies noted by ARVN personnel w i l l  be noted on the  reverse 
s ide  of DD Form 1354 but w i l l  be i n  English since these forms mus t  be maintained 
by PA&E. The US furnished in te rpre te r  w i l l  ver i fy  tha t  def ic iencies  noted 
and recorded during inventories correspond t o  annotations made on the forms 
by PA&E personnel, 

3. Upon completion of inventory by each team, the ARVN and US (PA&E) 
representatives w i l l  co-sign each DD Form 1354. 

4, ARVN l og i s t i ca l  personnel have agreed t o  meet with the Ins ta l la t ion  
Coordinator, Ins ta l la t ion  Engineer and PA&E personnel i n  the Ins ta l la t ion  
Coordinator" off ice  a t  0730 hours on the morning of each incremental t ransfer  
day, 

NORMAN BUCHMAN HARRY C .  LEWIS J R .  PHAM HUU DUYET, Major 
LTC, CE MAJ, CE Commander, Mili tary 
Deputy Chief of Staff, I C  I n s t a l l a t i on  h g i n e e r  Property Const. Cff. 



Appendix 3 ( ~ i  t oAn Base Camp ~ r a n s f e r )  t o  Annex I ( ~ a s e  Camp T-mover) 
1st In fan t ry  Division KEYSTONE BLUEJAY Af te r  Action Report (u)  

1. GENERAL: The redeployment of t h e  1st In fan t ry  Division ca l l ed  f o r  t h e  

order ly  t r a n s f e r  of I n s t a l l a t i o n  Coordinator r e s p o n s i b i l i t i e s  of D i  An Base 

Camp t o  t h e  11th Armored Cavalry Regiment and clearance of d i v i s i o n a i  u n i t s  

from t h e  base. This  t r a n s f e r  involved determining those f a c i l i t i e s  t o  be va-

cated by redeploying u n i t s  and t h e  d a t e s  t h a t  t h e  f a c i l i t i e s  would be ava i l ab le  

t o  new u n i t s  moving i n t o  D i  An. 

2. CONCEIT:  1st In f  Div u n i t s  at: D i  An would t r a n s f e r  f a c i l i t i e s  t o  t h e  11th 

ACR through j o i n t  PA&E inventory upon completion of redeployment processing, 

Tenant u n i t s  remaining a f t e r  t h e  d i v i s i o n ' s  redeployment would r ~ t a i n ,  r e l o c a t e ,  

o r  expand present  f a c i l i t i e s ,  Other u n i t s  programed f o r  D i  An would move i n  on 

a time-phase basis .  

3 .  PLPsJNING: a. A s  D i  An I n s t a l l a t i o n  Coordinator,  t h e  Commanding Of f i ce r ,  

Division Support Command, had d i r e c t  r e s p o n s i b i l i t y  f o r  preparing t r a n s f e r  agree- 

ments. Upon n o t i f i c a t i o n  t h a t  t h e  Commanding Of f i ce r ,  i1i.h ACR, would a s s m e  

I n s t a l l a t i o n  Coordinator r e s p o n s i b i l i t y  f o r  D i  An e f f e c t l v e  1 Apri l  19?Q, con-

current  plannfng between t h e  cu r ren t  and t h e  desfgnaled l m s t a i l a t i o r ~  C o o ~ ~ a r a i o r s  

was inS t i a t ed .  One of t h e  p r i o r i i l e s  e s t ab l i shed  was t h e  need f o r  a 

complete s t a t i o n i n g  l is t  of u n i t s  t h a t  were scheduled t o  move i n t o  D'i An upon 

redeployment of t h e  d iv is ion .  This  s t a t f o n i n g  l i s t ,  was designed t o  i d e n t i f y  

maximum c a p a c i t i e s ,  preclude pPecemeaiing of a r e a s ,  and minirniee r e loca t lon  of 

u n i t s  once t h e  i n i t f a l  move t o  t h e  base had been accosrpllched. 

b. Preliminary s t e p s  i n  t h e  t r a n s f e r  plan requPred t h e  development of 

scheduled da tes  f o r  depar t ing  u n i t s  t o  c l e a r  f a c f l i t i e s .  This  schedule was 

coordinated with t h e  I n s t a l l a t i o n  Engineer t o  insure  a  j o i n t  inventory of prop- 

e r t y  was accomplished by t h e  us ing u n i t ,  the  Real Es ta te  Section of PA&E and, 



if possible, the incoming unit. The plan was flexible to allow for changes in 

unit release dates. In addition to a departure dates schedule, stationing dates 

for incoming units had to be established. This required detailed coordination 

concerning the assumption of facility, function and service responsibilities. 

The assignment of two officers from the 11th ACR 30 days prior to the transfer 

to understudy Installation Coordinator functions and base camp defense respon- 

sibilities at Di An greatly assisted transfer coordination of the base camp. 

c. The early arriyal of elements of the 29th General Support Group to 


establish the Di An Logistical Support Activity enabled division combat support 


units to phase out their operations without an interruptioli of logistical sup- 


port to tenant units. 


4. TRANSFER OF BASE CAMP: The phased standdown of 1st Inf Div support elements 

required the publication of an agreement (see Tab A) to insure that vacated 

areas were secure, logistical support was continuous and incoming units were 

stationed nith miniam difficulty. 

TABS 

A - Agreement for Transfer of Di An Base Camp 



Tab A (Combined Agreement f o r  e a n s f e r  of D i  An Base Camp t o  Appendix 3 
( ~ iAn Base Camp Transfer) t o  Annex I ( ~ a s e  Camp~Turnover t o  1st Infantry 
Division KEYSTONE BLUEJAY After Action Report 

AVDB- WU-IC 1 k c h  1970 

SUBJECT: Combined Agreenent for Transfer of M An Base Camp 

Commanding Officer, 11th Armored Cavalry Regiment 
Commanding Officer, 29th General Support Group 
Conmanding Officer, 3/17 Air Cavalry Squadron 
Commanding Dfficer, USARV Advisory School 
Commanding Officer, 409th Radio Research Unit 
Commanding Officer, 595th Signal Compsny 
In s t a l l a t i on  Manager, PA&E, M An 
Area Provost Marshal Designee, M An 

1, The inclosed Combined Agzeement f o r  Transfer of D i  An Base Camp i s  
submitted f o r  your approval and/or comment. 

2. Request comments and/or concurrence be forwarded t o  t h i s  headquarters, 
ATTN: AVDBWW-IC, NLT 7 70. 

FOR THE COMMANDER: 

1 I n c l  DOUGLAS MATHIS 
Combined Agreement f o r  Transfer MAJ. INF 
of M An Base Camp Adjutant 
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AVDB- WW-IC 

SUBJECT: Combined Agreement f o r  Transfer of D i  An Bas% Camp 

1. PURPOSE: To provide terms of agreement f o r  the t ransfer  of f a c i l i t i e s  
and Ins ta l la t ion  Coordinator functions a t  M An Base Camp. 

2. GENERAL: 1st Infantry Division un i t s  at  M An w i l l  t r ansfer  f a c i l i t i e s  
located i n  North Post t o  I n s t a l l a t i ~ n  Coordinator, l l t h  ACR o/a 1 April 70. 
Tenant un i t s  remaining a f t e r  1st Infantry Mvis ion ' s  redeployment w i l l  r e ta in ,  
re locate ,  and/or expand present f a c i l i t i e s  subject  t o  approval of In s t a l l a t i on  
Coordinator, 11th ACR. 

RESPONSIBILITIES: 

a. 	 Ins ta l la t ion  Coordinator, l l t h  Armored Cavalry Squadron: 

(1) 	 Assume Ins t a l l a t i on  Co~rdina tor  functions e f fec t ive  1 April 70. 

(2) Assume responsibi l i ty  f o r  perimeter defense of sec tors  presently 
manned by l / l8 th  Inf ,  2/18th Inf,  l/7th Artyp 7Olst Maint Bn, 121 Sfg Cog and 
1st Engc Bn on 01 1200 April 70. 

(3) Assume perimeter defense of s ec to r s  named by 1st Admfn Co and 
Division Training Command on 03 1200 April 70. 

(4 )  Receipt fo r  r e a l  property on North Post, M. An o/a 1 April 70 
and/or as areas vacated by 1st Infantry Division standdown uni ts ,  

(5) Provide repa i r s  and u t i l i t i e s  support f o r  buildings, roads, and 
other r e a l  property t o  maintain the f a c i l i t y  i n  a usable condition w i l l  be 
performed by PA&E. 

(6) Assign necessary l iv ing  space t o  PA&E personnel i n  the vfcfni ty  of 
1st Med Battalion. 

(7) Receipt f o r  all ins t a l l ed  garrison mess equipment located i n  
North Post, M An. 

(8) 	 Maintain discipl ine,  l a w ,  and order, f o r  M An Base, 

( 9 )  Assume responsibi l i ty  f o r  the operation of exchange a c t i v i t i e s ,  
Special Services, ser'vice clubs, and Civi l ian Personnel Act ivf t ies  on 1 A p r i l  70. 

(10) Provide equipment prewnt ly  required t o  man the D l  An Base 
perimeter a s  indicated a t  Inclosure 1. 

b. 	 CO, 29th General Support Group: 

(1) 	 Msplace Advance &ty from the  223d S&S Co t o  M An on 2 M a r  70. 

Displace Inventory Team f o r  C l a s s  I X  t o  M An on 12 Mar 70.(2) 



AVDB- WW-IC 
SUBJECT: Combined Aeeement f o r  Transfer of Di An Baee Camp 

(3) Assume Class I11 respons ib i l i ty  on 15 M a r  70. 

(4) Assume r e s p o m i b i l i t y  for NCR 500 and ASL on 19 Maxch 1970. 

(5) Assume Graves Registration Mission on 20 March 1970. 

(6) Assume Class I r e s p o m i b i l i t y  on 23 March 1 9 0 .  

(7) Assume Class I1 & V I I  r espons ib i l i ty  on 25 March 197'0. 

(8) Assume respons ib i l i ty  f o r  1st S & T base defense sector  26 1200H 
March 1970. 

(9) Program moves of maintenance companies i n t o  701st Maint area on 
26 March 1970, and assume respons ib i l i ty  f o r  shop f a c i l i t i e s .  Direct 
coo rd ina t i~nw i t h  701st Maint Bn is recommended. 

(10) Receipt f o r  a l l  red property and ins ta l led  garrison mess 
equipment vacated by 1st S&T and 701st Maint Bn o/a 1 A p r i l  1570. 

(11) Frovide Ins t a l l a t i on  Manager, P E  a requirement f o r  power 
generating equipment NLT 5 March 1970. 

c. CO, 3/17th A i r  Cavalry Squadron: 

(1) Coordinate with In s t a l l a t i on  Coorrlinator f o r  the  re locat ion of 
C and D Troop, from North Post i n t o  South Post, M An a f t e r  1 April 70. 

(2) Receipt f o r  and secure f a c i l i t i e s  presently occupied by 1st 
Mili tary Intel l igence Detach!aent NLT 16 March 1 9 0 .  

3 Receipt f o r  and secure f a c i l i t i e s  presently occupied by 
1/75th Ranges NLT 10 March 1970. 

(4) Receipt f o r  and secure f a c i l i t i e s  presently occupied by 121 
Sig Bn (-) o/a 1 A p r i l  70. 

(5) Receipt f o r  and secure f a c i l i t i e s  presently occupied by 
Div Tng Cmd o/a 1 April 70. 

( 6 )  Receipt f o r  the 1st Inf M v  Memorial Chapel on 1 April 1970. 

(7) Continue present defense of perimeter sector u n t i l  otherwise 
directed by Ins t a l l a t i on  Coordinator, 11th ACR. 

(8)  Provide messing f o r  Med detachment referenced i n  para 5e. 

d .  C O ,  USARV Advisory School: 

(1) Receipt f o r  and secure f a c i l i t i e s  vacated ' y  1st Engr Bn ( -1  
o/a 1 April 1970. 



AVDB-WW-IC 
SUBJECT: Combined Agreement for  Transfer of M An Base Camp 

(2) Be prepared t o  assume defense of a designated perimeter sector 
a s  directed by Ins ta l la t ion  Coordinator, l l t h  ACR. 

e. CO, 409th F 3 U :  

Receipt f o r  and secure a l l  f a c i l i t i e s  vacated by 337th Radio Research 
Unit o/a 1 A p r i l  1970, 

f .  CO, 595th Sig Company: 

(1) Continue present defense of perimeter sector  u n t i l  otherwise 
directed by Ins ta l la t ion  Coordinator, 11th ACR. 

(2) Assume responsibi l i ty  f o r  MARS s t a t ion  NLT 1 Apr 70. 

(3) Assume technical and operational supervision and maintenance of 
the Di An Dial Telephune Exchange NLT 1 Apr 70. 

g. Ins ta l la t ion  Manager, PA&E, M An: 

(1) Continue merit R&U a c t i v i t i e s  through coordination with 
Ins ta l la t ion  Coordinator. 

(2) Effect t ransfer  of instal led garrison mass equipment t o  incoming 
uni ts a 

(3) Receipt f o r  a l l  f e i l i t i e s  not assigned t o  incoming units. 

(4) Coordinate with Ina ta l la t ion  Coordinator, l l t h  ACR f o r  assignment 
of r e a l  e s t a t e  for  the b i l l e t ing  of PA&E personnel an 1 April 1970. 

(5) Coordinate with Ins ta l la t ion  Coordinator f o r  messing PA&E Third 
Country Nationals. 

(6) Operate the  Sanitary F i l l .  Coordinate with Ins ta l la t ion  Coordinator 
f o r  the security of the  fill effec t ive  1 April 1970. 

(7) Provide vector control. 

(8) Operate and maintain power generating equipment and dis t r ibutfon 
system in /  all occupied areas. 

(9) m a t e  water supply poiqts. 

(10) Provide f i r e  fighting support t o  D i  An Base. 

(11) Continue sep t ic  tank pumping f o r  a l l  occupied axeas. 



AVDB-WW-IC 
SUWECT: Combined Agreement f o r  Transfer of M An Base Camp 

h. Area Provost Marshall Designee, D i  An: 

Relocate t o  M An on 23 March 1970 and assume Mili tary Police (1) 
responsibi l i ty  f o r  the  base camp. 

(2) Coordinate with Ins ta l la t ion  Coordinator, l l t h  ACR f o r  b i l -  
l e t i n g  and messing f a c i l i t i e s  contingent on the designated MP un i t ,  strength,  
e tc .  NLT 15 March 1970. 

( 3 )  I n i t i a t e  action immediately t o  e f fec t  l a t e r a l  t ransfer  of 
s t a t i on  property from the 1 s t  MP Co. 

4. DISPOSITION OF FACILITIES: 

a. Units located i n  Di An North and scheduled f o r  redeployment w i l l  
t r ansfer  f a c i l i t i e s  by joint  inventory with PA&E. F a c i l i t i e s  w i l l  then be 
receipted f o r  by l l t h  ACR. ( Inc l  2 ) .  

b. Schedule f o r  disposit ion of un i t s  (1st Infantry ~ i v i s i o n )  long 
with l i s t i n g  of proposed/programmed incoming un i t s  i s  a t  Inclosure 3. 

5. COORDINATING INSTRUCTIONS: 

a. In s t a l l a t i on  Coordinator, l l t h  ACR w i l l  es tabl ish a Tactical  Opera- 
t ions  Center f o r  a coordinated base defense by 1 April 1970. (1ncl 1).  

b. Effective 1 April 1 9 0 ,  assignment or  termination of r e a l  e s t a t e  
w i l l  he subject t o  the approval of the  In s t a l l a t i on  Coordinator, l l t h  ACR. 

c. Ins ta l la t ion  Manager w i l l  insure t ha t  Reports of Survey generated 
by lo s s ,  damage, o r  destruction t o  r e a l  o r  i n s t a l l ed  property a r e  i n i t i a t e d  
and processed through the user ' s  command channels, not P N ' s .  

d. In s t a l l a t i on  Coordinator w i l l  secure vacated f a c i l i t i e s  u n t i l  they 
a r e  transferred t o  incoming unite.  

e. Medical Support: The 68th Medical Group, Long Binh w i l l  have 
medical area  respons ib i l i ty  f o r  M An Base Camp. On 27 M a r  an MA Mspen-
sary Team w i l l  displace t o  M An. The team w i l l  consis t  of 2 Doctors and 
15 Medical Technicians. They w i l l  be located i n  the  1 s t  Med Bn dispensary. 
Major items of medical equipment w i l l  be l a t e r a l l y  transferred from the 1 s t  
Med Bn t o  the  MA Dispensary Group. The Medical Staff a s  of 30 Mar w i l l  con-
sist of 4 Doctors (1 Fl ight  Surgeon presently i n  D i  An); 1 Flight Surgeon t o  
be assigned by the 12th Aviation Group, and 2 Medical Doctors. Area Dental 
Service w i l l  be provided by the 40th K J  Team presently b i l l e ted  i n  the  1st 
Med Bn area. 



AVIIE-\IW-IC 
SUBUXCT: Combined Agreement f o r  Transfer of D i  An Base Camp 

That 11th ACR i n i t i a t e  action f o r  equipment a t  Inc l  1 through 
l a t e r a l  transfer.  

?OR THE COMMANDER: 

3 1ncl.s DOUGLAS MATHIS 
MAJ,  INF 

1, aase Defense Ad jutant 

2. F a c i l i t i e s  Transfer Schedule 

3. Schedule f o r  disposit ion of Units 



CURRENT PERIMETER STATISTICS 


I. POSITIONS 

a .  Bunkers 
E. Towers 
c. Gates 

11. PERSONNEL 

a. 3 per bunker 
13. 3 per tower 
C. 	 3 per gate  

TOTAL 

111. WEAPONS AND EQUIPMENT 

a .  Machine gun M-60 
b. M-79 Grenade Launcher 
c. M-16 Rif le  
d. 90mm RR 
e. Cal 45 P i s to l  

f .  S t a r l i gh t  Scope 
g. AN/PRC 25 
h. TA 312 Field Telephone 
i. Binoculars 

.j . Flashlight w/red f i l t e r  

k. Protective Mask 
1. Other normal f i e l d  equipment 

I V .  MINIMUM AMMUNITION AND PYROTECHNICS 

a .  M-16 Rif le  

b. Cal 45 P i s to l  
c. M-79 Grenade Launcher 
d. M-60 Machine Gun 
e. 50 Cal Machine Gun 
f .  Xand Grenade, Fragmentation 
g. 9ommRR 

h. ?land Held F la res  

Inc l  1 

76 
61 
2: 0 
4 
(AS determined b 
Sector Commander 7 
20 
1.7 
91 
17 
91 
(One per individual)  

360 Rds (20 Mag of 
18 ~ d s )  
21 Rds 
36 HE ~ d s  
2000 Rds 
800 Rds 
12 per posit ion 
5 Canister Rds 
5 HE Rds 
10 per Tower ( 2  Red 
6 per Bunker (1 Red 





(~acilities Transfer ~chedule) to 
Agreement for Transfer of Dl An Base Camp 

-UNIT 
1/75 angers
1st MI Det 
HQ 1st Bde (SDC) 
1-26th Inf 
1-2d Inf 
1st S&T Bn 
2-2d Inf (M) 
1/4 Cav 
1st MP Co 
2-33 Arty  
1st Med Bn 
701st Maint Bn 
121st Sig Bn 
1st Eagr Bn 
HQ 1st Inf M v  
HHc&Band 
1st Adrein Co 
1st Rep1 Det 

* 

NUMBER OF BUILDINGS DATE AVAILABLE PA&E 


6 10 March 1970 
16 March 1970 
22 March 1970 
29 March 1970 
30 March 190 
31 m c h  1970 
1 April 190 
1 April 1970 
1 April 190 
2 April 1970 
2 ~ p r i ~imo 

4April 190 

4April 190 

4April 1970 

6 ~pril 190 

6 April 1970 

7 April 1970 

7 April 190 


Other Facilities used by 2-2 Inf (M) will be returned to 2/11 ACR, 


Incl 2 




( ~ e h d u ~ e  t ofo r  Msposit ioq of Units) 
Agreement for Transfer of D i  An B a a s  Camp 

1. Dlspsitim of un i t s  located i n  North  mt, M An. 

-UNIT 

8/6 Arty 
1-26 Inf 
1-2 Inf 
2-2 Inf ( M )  
1/4 Cav (-1 

-. 

HHC Div 

DATE OF DEPAEl'URE 

22 March 1970 
29 March 1970 
30 March 1970 
1 A p r i l  1970 
1 A u r i l  1970 
&t&1 ~ p r
2 ~ p r i iimo 
3 A p r i l  1-0 
5 A p r i l  1 9 0  
6 A p r i l  

2. Msposition of un i t s  located i n  South Post, D i  An 

-UNIT 

701st Maint Bn 
1st Ehgr Bn (-) 
HHC&Band 

337 
MY: 
1st Admin Co 

1st Rep1 IBt 
3-3 Maint 

* 

DATE OF DEPARTURE: 

16 March 1970 
31 k c h  1 9 0  
1 A p r i l  1970 

2 ~ p r i l:no 
3 A p r i l  I T 0  
4 A p r i l  fvq 
4 April 1 9 0  
6 Aprfl 1970 
6 A p r i l  1 9 0  
7 April Ip70 
7 April 1979 

7 A p r i l  1970 
10 A p r i l  1 9 0  

INCOMING UNIT 

11th ACR.. 
,, 
I t  

INCOKING UNIT 

3/17 Air Cav 
29th GS Group 
720th MP bt* 
or 300th MP Co, 
None 
3/17 Air Cav 
29th GS Group* 
USARV Adv Sch 
None 
4-09 RRU 
Bo C Troop 3/17 
29th GS Grou 
(292 Finance P 
None 
None 

Incoming uni t s  not currently positforid,  

I n c l  3 



Annex J ( ~ e d e s i ~ n a t i o n )t o  1st In fan t ry  Division KEYSTONE BLUEJAY Af te r  Action 
Report (u) 

1. GENERAL: On 12 January 1970, t h e  redeployment of t h e  1st In fan t ry  Division 

from Vietnam was o f f i c i a l l y  announced. The d iv i s ion  was tasked t o  r e t u r n  t o  

For t  Riley, Kansas, a t  two percent s t r eng th  and redeploy its 3rd  Brigade t o  

Augsburg Germany. A t  t hese  loca t ions ,  u n i t s  of the  24th Infant ry  Division 

( ~ e c h )would be deact iva ted  and t h e i r  personnel and equipment redesignated as 

t h e  1st Infant ry  Division (Mech). While f u l f i l l i n g  t h i s  mission, t h e  Commanding 

General, 1st Inf  Div, s t rove  t o  preserve t h e  t radi t , ions ,  e s p r i t  and professional-  

i s m  of t h e  "Big Red One". Formation of a represen ta t ive  Honor Guard, ca re fu l  

shipment of u n i t  memorabilia and mementos, and re ten t ion  of v iable  d iv i s ion  in-  

s t i t u t i o n s ,  programs and s o c i e t i e s  were given g r e a t  a t t e n t i o n  t o  insure  continu- 

i t y  of dfvis ion  he r i t age  and standards.  

2. HONOR GUARD: a ,  The Honor Guard consisted of approximately 340 c a r e f u l i y  

s e l e c t e d  members of t h e  1st Inf Div, represent ing  26 co lo r  bearing un i t s .  From 

t h e  Guard, ceremonial formations were formed f o r  use i n  Vietnam and CONUS. How-

ever ,  t h e  main redesignation ceremony would t ake  place a t  For t  Riley on 15 Apri l  

1970. No Honor Guard Has s e n t  t o  Augsburg Germany f o r  t h e  redesignation of t h e  

3rd Brigade, 2bI;h In£ Div (Mech). A f t e r  t h e  f i n a l  F t .  Riley ceremony, t h e  Honor 

Guard wot.;id be dispersed,  

b. The Honor Guard was organized on 25 March 1970, departed Vietnam on 7 Apr i l  

and a r r i v e d  a t  Forbes A i r  Force Base t h e  following day. During its s h o r t  l i f e -  

time, it conducted t h r e e  ceremonies i n  Vietnam and two a t  Ft .  Riley. A l l  

t r a i n i n g ,  equipment, movement and personnel arrangements were planned i n  ad- 

vance t o  f a c i l i t a t e  t h e  successful  completion of t h e  Guard's mission. In addi- 

t i o n ,  t h e  Guard escor ted  t h e  d iv i s ion  colors  and records t o  Ft .  Riley t o  ins,,se 

t h e i r  sa fe  passage and proper d i spos i t ion .  



c,  A d e t a i l e d  summary of a l l  a c t i v i t i e s  r e l a t e d  t o  t h e  Honor Guard is at  

Appendix 1. 

3 UNIT MEMORABILIA, TRADITIONS AND CUSTOMS: The d i v i s i o n ' s  redeployment cre-

a t e d  t h e  problem of imparting t h e  "Big Red One's" d is t inguished he r i t age  t o  

those u n i t s  being redesignated as t h e  1st In fan t ry  Division. By itself,  t h e  

340 man Honor Guard was too s l i m  a base t o  insure  such continuity.  Thus, ex-

tens ive  measures were taken t o  t r a n s f e r  d i v i s i o n  memorabilia and mementos t o  

successor u n i t s  o r  museums, and t o  acquaint  newly designated 1st Inf Div t roops  

with t h e  t r a d i t i o n s  and customs they would i n h e r i t .  

a. Maintenance of Tradi t ions  and Customs: The d i v i s i o n  c a r r i e d  out  an  in -  

f o r m a t i ~ n / ~ u b l i c i t ~campaign t o  f a m i l i a r i z e  Big Red One redesignees with its 

t r a d i t i o n s  and customs. S ign i f i can t  a s p e c t s  of t h a t  program a r e  noted below: 

(1) I n i t i a l l y ,  t h e  1st In f  Div c a p i t a l i z e d  on t h e  high v i s i b i l i t y  of its 

Honor Guard t o  acquaint  Ft .  Riley s o l d i e r s  with t h e  emblems they would soon 

bear. Rather than depend on normal l o g i s t i c s  channels,  s u f f i c i e n t  q u a n t i t i e s  

of patches and c r e s t s  f o r  new d i v i s i o n a l  personnel were brought by t h e  Honor 

Guard. 

(2)  Liaison was inaugurated between c~,:::cent u n i t  commanders and t h e i r  desig- 

nated CONUS o r  European success,cs, Commanders were urged t o  employ u n i t  news-

papers, albums, yearbooks and o the r  appropr ia te  veh ic les  t o  convey u n i t  p r ide  

and t r a d i t i o n  ( see  Appendix 2).  

Upon rr...iuest of t h e  24th Inf Div ( ~ e c h ) ,  I 0  personnel were returned (3)  

with t h e  Honor Guard t o  Ft.  Riley. These personnel were prepared t o  r e l a t e  

d i v i s i o n a l  h i s t o r y  through l e c t u r e s  and s l i d e  shows. 

c. Return of Unit Memorabilia and War Trophies. 

(1)  A l l  u n i t s  were ins t ruc ted  t o  t r a n a f e r  mementos t o  t h e i r  successors,  

o r  as appropr ia te ,  t o  t h e  1st In f  Div Cantigny War Museum a t  Wheaton, Ill. In-

d iv idual  donations were a l s o  s o l i c i t e d  ( see  Appendix 3) .  



In o rde r  t o  ef fec t  transfer, t h e  fo l lowing measures were taken:(2) 

( a )  The Division Support Command es tab l i shed  and manned a turn- in  center  t o  

c o l l e c t  and s h i p  a l l  u n i t  memorabilia. 

(b) This depot was tasked t o  document, package and p ro tec t  co l l ec ted  items. 

A l l  	u n i t  shipments were consolidated t o  minimize Conex containers  shipped. 

An e a r l y  turn- in  deadline gave DISCOM adequate time t o  prepare and s h i p  ( c )  

a l l  items. F i n a l  deadline was approximately f i v e  weeks p r i o r  t o  t h e  Honor Guard's 

departure.  

(d)  Elaborate r e g i s t r a t i o n  procedures precluded l o s s  of i r r ep laceab le  u n i t  

~ementos ,allowed u n i t s  t o  c l e a r  these  from property books and provided a record 

of accoun tab i l i ty  f o r  such property (see Appendix 4). 

( 3 )  Fina l  shipping des t ina t ions  were F t .  Riley,  Xansasg Augsburg, Germany j 

CantCgny War Museum, Uheaton, Ill.; and t h e  US Amy Depot, New Cumberland, Penn, 

&. RETENTION OF VIABLE DIVISIONAL INSTITUTIONS, PROJECTS AND SOCIETIES8 

Upon redeployment, t h e  d iv i s ion  re t a ined  those i n s t i t u t i o n s  and p r o j e c t s  which 

were i n t e g r a l  p a r t s  of i ts  legacy. The Society of t h e  F i r s t  Division and the  

Division Scholarship Fund were b c q z  returned and r e i n s t i t u t e d  concurrent w i t h  

redeployment. 

a .  Scholarship Fund: 

(1) ' iring its f o u r  yea r  tenure  i n  Vietnam, t h e  1st Inf Div inaugurated a 

s ~ h o l d - ~ n l pfund t o  provide an education f o r  t h e  chi ldren  of Big Red One war 

dead. The Fund's a i m  was t o  present  $1500.00 scholarships  t o  each of t h e  sons 

and daughters of t h e s e  f a l l e n  comrades. The e n t i r e  program w a s  funded by con-

t r i b u t f o n s  of a c t i v e  members se rv ing  with t h e  d iv i s ion  i n  Vietnam. 

(2 )  By Apr i l  1970, wel l  over $500,000.00 had been contr ibuted.  Upon re -  

deployment, fund c o l l e c t i o n  ceased, and a  f i n a l  sum was forwarded t o  t h e  appro- 

p r i a t e  CONUS t r u s t  fund. 

http:500,000.00


(3) One o f f i c e r  was appointed t o  monitor t h e  r e t u r n  of a l l  Scholarship 

funds, The G 1 ,  24th Inf  Div ( ~ e c h ) ,  became t h e  new representa t ive  t o  t h e  fund 

a t  Ft .  Riley. 

( 4 )  The Fund was closed out on 7 Apr i l  1970, and remaining monies forwarded 

t o  t h e  1st National Bank of Washington, ATTN: Trust  Dept. Checks were payable 

t o  t h e  Sons of t h e  1st Division Scholarship Fund. 

(5) A con t ro l l ing  committee from Headquarters, Society of t h e  F i r s t  Division, 

a c t u a l l y  administered and operated t h e  fund. Since t h i s  body is autonomous from 

t h e  a c t i v e  d iv is ion ,  redeployment d i d  not e f f e c t  committee a c t i v i t i e s  o r  d a i l y  

operat ion of the Fund. Thus, with redeployment, only fiscal input  terminated. 

However, investment of contr ibuted c a p i t a l  insured  necessary dividends t o  f u l f i l l  

t h e  goals  of t h e  Fund. 

b, Society of t h e  F i r s t  Division: 

(1) Founded i n  1919, t h e  Society of t h e  F i r s t  Division was organized t o  

perpetuate the  t r a d i t i o n s  and s p i r i t  of t h e  d iv i s ion ,  provide a vehic le  f o r  con- 

t inuance of f r i endsh ips  developed during d i v i s i o n a l  se rv ice ,  and a i d  members of 

t h e  Society and of t h e  d iv is ion .  Its a f f i l i a t i o n s  with t h e  1st In fan t ry  Division 

Scholarship Fund exemplif ies  t h k  Society" work and aims. 

(2)  Each separa te  brigsue and b a t t a l i o n  had its own Society Branch contro l led  

by t h e  c e n t r a l  chap.i.er a t  Division Headquarters. 

3 Under t 1 - Commanding General's d i r e c t i v e ,  a representa t ive  of t h e  ACofS, 

G I ,  1st Inf  Div, i n i t i a t e d  l i a i s o n  and concluded arrangements with 24th Inf Div 

(Pleeh) representa t ives  t o  move these  branches t o  CONUS. Individual  brigade and 

b a t t a l i o n  commanders were ins t ruc ted  t o  send t h e i r  separa te  branch by-laws and 

cons t i tu t ions  t o  successor u n i t s  i n  both CONUS and Germany. 

(4)  Society r e l a t e d  mate r i a l  returned t o  CONUS included a summary of t h e  

Socie ty ' s  background and purpose, a list of Socie tx  r e s p o n s i b i l i t i e s  and a 

http:chap.i.er


conta iner  w i t h  t h e  Soc ie ty ' s  records,  f i l e s  and material .  

APPENDICES 

1 - Honor Guard 

2 - Unit Tradi t ions  and Heritage L e t t e r  

3 - Disposi t ion of Unit Memorabilia 

4 - Shipment of Specia l  Category Items 



Appendfx I o on or ~ u a r d )  t o  Annex J ( ~ e d e s i ~ n a t i o n )t o  1st Infant ry  Division 
KEYSTONE BLUeTAY Af te r  Action Report (u )  

1. GEKERAL: Because t h e  Honor Guard was scheduled t o  represent  t h e  d iv i s ion  

a t  a s e r i e s  of departure and reorganizat ion ceremonies conducted i n  t h e  Republic 

of Vietnam and t h e  United Sta tes .  t h e  d iv i s ion  s t r o v e  t o  s e l e c t  its f i n e s t  s o l -  

d i e r s  t o  f i l l  i ts  ranks. 

2. HONOR GUARD EELECTION: a. To insure  representa t ion  of t h e  highest  qua l i ty ,  

a s e r i e s  of demanding c r i t e r i a  were used t o  s e l e c t  p o t e n t i a l  guard members. The 

two percent  redeployment f i g u r e  permit ted a t o t a l  guard s t r eng th  of approximately 

340 members. A s  soon as poss ib le ,  interview procedures were es t ab l i shed  and 

guard members c a r e f u l l y  nominated and chosen (see Tabs A-B). 

b. A l a t e  USARV d i r e c t i v e  s t i p u l a t e d  t h a t  a l l  Guard personnel must have a 

DEROS between 7 Apr i l  and 7 June 1970. This eliminated severa l  members from t h e  

Honor Guard who had been chosen p r i o r  t o  t h e  d i r e c t i v e ' s  publicat ion.  

3. ORGANIZATION: The Honor Guard, organized at  D i  An during March 1970, in-  

cluded 37 Off icers ,  2 Warrant Off icers  and 301 e n l i s t e d  personnel with co lo r  

bear ing  u n i t s  represented on a. propor t ional  b a s i s  (see  Inclosure 1 t o  Tab B ) .  

While conducting a c t i v i t i e s  and t r ave l ing .  t h e  Guard used t h e  t h r e e  bas ic  organ- 

i z a t i o n s  noted below: 

a .  le Division Honor Guard Organization was t h e  bas ic  adminis t ra t ive  'L 

s t ruc tu re .  Directed by t h e  Honor Guard Commander, t h e  organizat ion included an 

organic s t a f f  and permit ted cen t ra l i zed  con t ro l  of a l l  Guard personnel and oper- 

a t i o n s  (see  Tab C ) .  

b. The 1st In fan t ry  Division Departure Ceremony Organization ou t l ined  com- 

mand and formation assignments f o r  a l l  Vietnam departure ceremonies (see  Tab D ) ,  

c. The Movement and Forbes AFB Arr iva l  Ceremony Organization f a c i l i t a t e d  



con t ro l  i n  movement and an order ly  regrouping upon a r r i v a l  at  Forbes AFB.  Pre-

arranged a i r c r a f t  assignments insured t h a t  a l l  Guard personnel disembarked i n  

designated groups f o r  t h e  a i r p o r t  ceremony which immediately followed (see Tab E). 

4. RESPONSIBILITIES: Despite its small s i z e ,  t r a i n i n g  and support ing t h e  Guard 

was a complex task1 thus  r e s p o n s i b i l i t i e s  were c l e a r l y  de l ineated  and assigned 

t o  preclude confusion. 

a. Honor Guard Command and S t a f f :  

( I  ) Commanding Of f i ce r  (LTC) : Exercised o v e r a l l  command of t h e  d iv i s ion  

Honm Guard. 

(21 Executive Of f i ce r  (MU):Commanded t h e  1st Honor Guard Brigade, secured 

anu &?counted f o r  two M-14 r i f l e s  f o r  t h e  co lo r  guard, and provided a f i v e  man 

diviifcln oolor  guard and t h r e e  general  o f f i c e r ' s  f l a g s .  

(3) Honor Guard S t a f f :  Insured necessary coordinat ion i n  each s t a f f  a rea  

of r e spons ib i l i ty .  

/4) The Commanding Officer ,  Division Honor Guard, and commanding o f f i c e r s  of 

Kono~ h a r d  brigades and a i r c r a f t  commanders were responsible f o r  e s t a b l i s h i n g  

1ntez:nal SOP f o r  t h e  command and contro l  of -';i?e Honor Guard and its respect ive  

sec t ions .  

'b, ACofS, a: Provided two M-14 r i f l e s  t o  t h e  d iv i s ion  co lo r  guard and 

monitored l o g i s t i c ?  support requirements. 

. ACofS, :',i Prepared opera t ional  l e t t e r s  of i n s t r u c t i o n  and necessary 

movement orders. 

do ACofS, G I :  Coordinated a l l  AG, Finance and Surgeon outprocessing f o r  

Honor Guard personnel. 

e.  CO, Division Support Command: 

(1) Provided mess, b i l l e t i n g ,  t r anspor ta t ion ,  band and adminis t ra t ive  

support ,  a s  required. This support continued through 5 Apr i l  1970. 
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Appendix I o on or ~ u a r d )  t o  Annex J ( ~ e d e s i ~ n a t i o n )t o  1st Infant ry  Division 
KEYSTONE BLUEJAY Af te r  Action Report ( u )  

1. GENERAL: Because t h e  Honor Guard was scheduled t o  represent  t h e  d iv i s ion  

a t  a s e r i e s  of departure and reorganizat ion ceremonies conducted i n  t h e  Republic 

of Vietnam and t h e  United S t a t e s ,  t h e  d iv i s ion  s t r o v e  t o  s e l e c t  its f i n e s t  s o l -  

d i e r s  t o  f i l l  i ts  ranks. 

2. HONOR GUARD SELECTION: a. To insure  representa t ion  of t h e  highest  qua l i ty ,  

a s e r i e s  of demanding c r i t e r i a  were used t o  s e l e c t  p o t e n t i a l  guard members. The 

tuo  percent  redeployment f i g u r e  permit ted a t o t a l  guard s t rength  of approximately 

340 members. A s  soon a s  poss ib le ,  interview procedures were es t ab l i shed  and 

guard members c a r e f u l l y  nominated and chosen (see  Tabs A-B). 

b. A l a t e  USARV d i r e c t i v e  s t i p u l a t e d  t h a t  a l l  Guard personnel must have a 

DEROS between 7 Apr i l  and 7 June 1970. This eliminated severa l  members from t h e  

Honor Guard who had been chosen p r i o r  t o  t h e  d i r e c t i v e ' s  publicat ion.  

ORGANIZATION: The Honor Guard, organized a t  D i  An during March 1970, in-  

cluded 37 Off icers ,  2 Warrant Off icers  and 301 e n l i s t e d  personnel with co lo r  

bear ing  u n i t s  represented on z propor t ional  b a s i s  (see  Inclosure 1 t o  Tab B ) .  

While conducting activities and t r ave l ing ,  t h e  Guard used t h e  t h r e e  bas ic  organ- 

i z a t i o n s  noted below: 

a. 'I le Division Honor Guard Organization was t h e  bas ic  adminis t ra t ive  

s t r c c t u r e .  Directed by t h e  Honor Guard Commander, t h e  organizat ion included an 

organic s t a f f  and permit ted cen t ra l i zed  con t ro l  of a l l  Guard personnel and oper- 

a t i o n s  (see  Tab c ) .  

b. The 1st Infant ry  Division Departure Ceremony Organization ou t l ined  com- 

mand and formation assignments f o r  a l l  Vietnam departure ceremonies (see Tab D), 

c. The Movement and Forbes AFB Arr iva l  Ceremony Organization f a c i l i t a t e d  



con t ro l  i n  movement and an order ly  regrouping upon a r r i v a l  at  Forbes Am. Pre-

arranged a i r c r a f t  assignments insured t h a t  a l l  Guard personnel disembarked i n  

designated groups f o r  t h e  a i r p o r t  ceremony which immediately followed (see Tab E). 

4. RESPONSIBILITIES: Despite i ts small s i z e ,  t r a i n i n g  and support ing t h e  Guard 

was a complex t a sk ;  thus  r e s p o n s i b i l i t i e s  were c l e a r l y  de l ineated  and assigned 

t o  preclude confusion. 

a. Honor Guard Command and S t a f f :  

(1) Commanding Off icer  (LTC) : Exercised o v e r a l l  command of t h e  d iv i s ion  

Honor Guard. 

(2'1 X:xecutive Of f i ce r  (MAT): Commanded t h e  1st Honor Guard Brigade, secured 

an6 i':co;mted f o r  two M-14 r i f l e s  f o r  t h e  co lo r  guard, and provided a f i v e  man 

divi.?ion color  guard and t h r e e  general  o f f i c e r ' s  f l a g s .  

3 )  Honor Guard S t a f f :  Insured necessary coordination i n  each s t a f f  a rea  

of responsib i l f ty .  

(4) The Commanding Officer ,  Division Honor Guard, and commanding o f f i c e r s  of 

H o n x  Gdard brigades and a i r c r a f t  commanders were responsible f o r  e s t a b l i s h i n g  

lzdP,txrnaP SOP f o r  t h e  command and contro l  ~f -;;he Honor Guard and its respect ive  

eec t ions .  

b, AGofS, G4.: Provided two M-14 r i f l e s  t o  t h e  d iv i s ion  co lo r  guard and 

moni.tored logistic:;  support requirements. 

c. ACofS, , Prepared opera t ional  l e t t e r s  of i n s t r u c t i o n  and necessary 

movement orders. 

d, ACofS, GI: Coordinated a l l  AG, Finance and Surgeon outprocessing f o r  

Honor Gilard personnel. 

e CO, Division Support Command: 

(I)  Provided mess, b i l l e t i n g ,  t r anspor ta t ion ,  band and adminis t ra t ive  

s u p ~ o r i ,  a s  required. This support continued through 5 April 1970. 



Issued uniforms and accessor ies  as noted under Tab F. (2)  

f .  Division Transportat ion Office,  1st Inf  Div: Provided t r anspor ta t ion  

t o  90th Replacement Ba t t a l ion ,  Long Binh. 

g. DTO, 90th Rep1 Bnl Provided t r anspor ta t ion  t o  Bien Hoa AFB vhere spe- 

c i a l  USAF a i r c r a f t  completed t h e  r e t u r n  t o  F t .  Riley. 

h. DTO, 24th In f  Div ( ~ e c h ) :  S a t i s f i e d  a l l  t r anspor ta t ion  requirements of 

t h e  Guard a t  Forbes AFB and Ft.  Riley. 

i. Unit commanders: Released a l l  Honor G u a r d  personnel a s  soon as poss ib le  

and NLT 251700 March 1970. 

5. PREPARATION: a. The Honor Guard Advance P a r t y  departed Vietnam on 28 March 

1970. Composed of t h r e e  o f f i c e r s  and one EM (from t h e  d iv i s ion  Information 

o f f i c e ) ,  t h e  Advance P a r t y  was required  t o  f a c i l i t a t e  t h e  Honor Guard's a r r i v a l  

by coordinat ing a l l  f u t u r e  a c t i v i t i e s  with t h e  CG, 24th Inf  Div ( ~ e c h ) ,  a t  Ft.  

Riley. 

b. From 25 March t o  5 Apr i l  1970, t h e  Honor Guard was t r a i n e d  under t h e  

d i r e c t i o n  of t h e  ACofS, G3 (see  Tab G ) .  

c. Guard members s a t i s f i e d  a l l  normal DEROS outprocessing procedures t o  

Include : 

(1) The packing of a l l  personnel records f o r  shipment on t h e  a i r c r a f t  r e -

tu rn ing  t L , e  Honor Guard t o  CONUS. The Honor Guard's organic S1 worked c lose ly  

w i t h  t .: GI on t h i s  p ro jec t .  

(2) Completion of a l l  s tandard  outprocessing ac t ions ,  supervised by d i v i -  

s ion  G I  and Guard S1. 

d. The following s p e c i a l  measures were taken i n  conjunction with f l i g h t  

t o  F t ,  Riley: 

(1)  Each passenger was allowed 66 l b s  of baggage p lus  134 l b s  of excess 



( 2 )  In a n t i c i p a t i o n  of long stop-overs and colder  cl imates,  f i e l d  jackets ,  

shaving gear  and clean changes of uniform were requi red  t o  be a v a i l a b l e  i n  each 

individual ' s  hand baggage. 

(3) Guard personnel were provided unaccompanied baggage f a c i l i t i e s  a t  D i  An 

A i r f i e l d  p r i o r  t o  t h e i r  Vietnam departure. 

6. EXECUTION: a. The 1st Inf  Div Honor Guard t r ave led  thousands of miles and 

passed under j u r i s d i c t i o n  of seve ra l  d i f f e r e n t  commands. On 6 Apr i l  1970, t h e  

Guard moved from M An t o  Long Binh and from t h e r e  t o  Bfen Hoa AFB. Afte r  a 

b r i e f  ceremony, t h e  Guard then continued on t o  t h e  d iv i s ion ' s  neu home a t  Ft, 

RFLev, Kansas, 

b, During i ts  exis tence  t h e  d iv i s ion  Honor Guard p a r t i c i p a t e d  i n  t h e  f o l -  

Povfng f f v e  ceremonies: 

(1) LTG T r i  Awards Ceremony a t  D i  An on 301130 Mar 70, 

(12) LTG Euel l  Honor Guard Ceremony a t  D i  An on O l l l g O  Apr 70. 

( 3 )  Divlaicn Departure Ceremony, D i  An on O3lOOO Apr 70 (Tab 1). 

(4) Division Ar r iva l  Ceremony at  Forbes AFB, Kan, on 6 Apr 70 ( ~ a b  J) ,  

( 5 )  Division Reorganization Ceremon3- a t  F t .  Riley, ICan, on 15 Apr 70 ( ~ a b  K ) .  

7 .  CONCLUSION: Major admfnistsat ive,  l o g i s t i c a l  and opera t ional  d i f f f c u l t i e s  

asr;ocl.ated with moving t h e  d iv i s ion  Honor Guard t o  CONIJS were avoided by care-

f u l  plannfng and .-,',ear d iv i s ion  of r e s p o n s i b i l i t i e s ,  In a s e r i e s  of f a r f l u n g  

ceremonies,, .' ~ t c h f n g  from t h e  Annamese t o  t h e  Kansas p la ins ,  t h e  Division 

Honor: Guard admirably f u l f i l l e d  its mission by proudly hera ld ing t h e  r e t u r n  of 

the 1st Infant ry  Division t o  t h e  United S ta tes .  

TABS 

A - Honor Guard Interview Procedures 

B Honor Guard C r i t e r i a  and Selec t ion  Requirements (LOI) 



C - Honor Guard Organization 

D - Departure Ceremony Organization 

E - Movement and Forbes AFE Ceremony Organization 

F - Honor Guard Uniform Requirements 

G - Honor Guard Training Schedule 

H - Honor Guard Outprocessing Actions 

I - 1st Infant ry  Division Departure Ceremony 

J - Movement and Forbes AFB Arr iva l  Ceremony 

K - For t  Riley Reorganization Ceremony 



Tab A (nonor Guard Interview procedures) t o  Sppendix 1 o on or Guard) t o  Annex J 
( ~ e d e s i ~ n a t i o n )t o  1st In fan t ry  Division KEYSTONE BLUETAY Af te r  Action Report (u) 

DEPARTMENT OF THE ARMY 
Headquarters, 1st In fan t ry  Division 

@O 96345 

AVDB-CS 4 February 1970 

SUBJECT: Procedures f o r  Color Guard Interviews 

SEE DISTRIBUTION 

1. Reference, l e t t e r ,  t h i s  headquarters ,  sub jec t !  L e t t e r  of Ins t ruc t ion ,  Color 
Guard Ceremonial Unit,  da ted  27 January 1970. 

2. The purpose of t h i s  l e t t e r  is t o  e s t a b l i s h  t h e  procedure f o r  t h e  interview 
and f i n a l  s e l e c t i o n  of t h e  1st Infant ry  Division Color Guard Ceremonial Unit. 

The commander of each major subordinate u n i t  w i l l  be responsible f o r  i n t e r -  3. 
viewing t h e  nominees f o r  t h e  co lo r  guard from within t h e i r  respect ive  headquar- 
t e r s  and from t h e  b a t t a l i o n s  assigned t o  t h e i r  respect fve  uni t .  Interviews w i l l  
be completed NLT 9 February 1970. 

4. A d iv i s ion  team, cons i s t ing  aC t h e  G 5  and t h e  Division Command Sergeant Major, 
w i l l  interview nominees from t h e  following ba t t a l ions :  1st Avn Bn, 1/4 Cav Sqdn, 
121st  S ig  En, and Is?  Ihgr  Bn. The G5 w i l l  coordinate d i r e c t l y  with commanders 
concerned t o  e s t a b l i s h  s p e c i f i c  da tes  t o  insure  completion of t h e  interviews NLT 
9 February 1970. 

5, The n;i!inees from HHC, Division, and t h e  genera l  and s p e c i a l  s t a f f  sec t ions  
w i l l  be 4nterviewed by a s p e c i a l  interviewing team eons l s t ing  of t h e  Chief of 
Staff i d  t h e  G I  i n  accordance w i t h  a schedule t o  be published under separa te  
edvero 

6. Each interviewer w i l l  s e l e c t  those individuals  t ha t  he determines w i l l  bes t  
represent  t h e  1st Infant ry  Division. The names of nominees w i l l  be submitted t o  
t h i s  headquarters using t h e  following c r i t e r i a :  

a. The t o t a l  number of personnel each major uni t  commander w i l l  submit must 
equal t h e  t o t a l  number of nominees a l l o t t e d  t o  t h e i r  u n i t  by t h e  inc losure  t o  t h e  
referenced l e t t e r .  The t o t a l  number is t o  include t h e  number of nominees of each 
ass igned u n i t  and a l s o  w i l l  include t h e  names of two a l t e r n a t e s  a l l o t t e d  each 
co lo r  bearing u n i t .  



AVDB-P 4 February 1970 
SUaTECT: Procedures f o r  Color Guard Interviews 

b, A r o s t e r  of those  individuals  s e l e c t e d  f o r  t h e  Calor Guard w i l l  be hand 
c a r r i e d  t o  t h i s  headquarters ,  ATTNI AVIIB-P, NLT 9 February 1770, Interview card6 
suppl ied  with t h i s  l e t t e r  w i l l  be completed f o r  each individual  s e l e c t e d  and w i l l  
be submitted t o  t h i s  headquarters with t h e  aforementioned r o s t e r .  

c.  From the  nominees of each co lo r  bearing u n i t ,  two w i l l  be designated co lo r  
bearers  and two co lo r  guards. 

7 ,  The s p e c i a l  interviewing team w i l l  use t h e  procedures described i n  paragraph 
6 above t o  s e l e c t  personnel from HHC, Division, and t h e  general  and s p e c i a l  staff 
sec t ions .  

FOR THE COMMANDER: 

A .  G. HUME 
Colonel, GS 
Chief of S t a f f  

DISTRIBUTION 

A ( ~ o d - I )  p lus  
70 - G I  



-

L A S T  NAME F I R S T  M I  SSAN MOS 

U N I T  DEROS E T S  P O S  HELD 

NUMBER O F  TOURS I N  VIETNAM (check one )  1 • 

NUMBERS OF TOURS W/BRO (EITHER AT FT RILEY i ti 
OR VIETNAM) 

3 a 
AFTER RETURN OF COLOR GUARD T O  CONUS, DO Y E S  
YOU D E S I R E  TO REMAIN A T  FT R I L E Y ?  NO 

WHY DO YOU DESIRE T O  B E  A MEMBER O F  THE COLOR GUARD? 

(For use of  I n t e r v i e w e r )  

APPEARANCE : EXC GOOD F A I R  POOR 


M I L I T A R Y  BEARING: EXC GOOD F A I R  POOR 


IF ,  A S  OF 7 A P R I L  1970, NOMINEE BAS MORE THAN 60 DAYS U N T I L  DEROS, DO YOU YES 

THINK HE SHOULD B E  ON COLOIi GUARD? NO 


IF, P.S O F  7 A P R I L  1970, NOMINEE HAS L E S S  THAN 60 DAYS U N T I L  E T S ,  DO YOU Y E S  

THINK HE SHOULD B E  ON COLOR GUARD? NO 


REMARKS : 

OVERALL RATING: 
ACCEPTABLE 
UNACCEPTABLE 
QUESTIONABLE 

SIGNATURE O F  INTERVIEWER 

SHOULD NOMINEE B E  DESIGNATED A COLOR BEARER OR COLOR GUARD I N  CEREMONY? Y E S O  N O 0  



Tab B o on or Guard C r i t e r i a  and Selec t ion  Requirements /LOI/) t o  Appendix 1 o on or ~uard)t o  Annex J ( ~ e d e s i ~ n a t i o n )t o  1st In fan t ry  Division KEYSTONE 
BLUEJAY Af te r  Action Report (u) 

DEPARTMENT OF TIIE ARMY 
Headquarters, 1st In fan t ry  Division 

@O 96345 

AVDB-CS 27 January 1970 

SUBJECT: L e t t e r  of I n s t r u c t i o n  (LOI), Color Guard Ceremonial Unit 

SEE DISTRIBUTION 

1, The purpose of this:LOI is t o  e s t a b l i s h  t h e  c r i t e r i a  and requirements f o r  t h e  
s e l e c t i o n  of t h e  1st In fan t ry  Division co lo r  guard t o  r e t u r n  t o  For t  Riley. Kansas, 
t o  p a r t i c i p a t e  i n  redes ignat ion  ceremonies. 

2 ,  The commanders of each co lo r  bearing un i t  and each genera l  and s p e c i a l  s t a f f  
s e c t i o n  a i l1  nominate personnel of t h e i r  uni t / sec t ion  a s  Indica ted  i n  inclosure.  
Addit ionally,  commanders and genera l  and s p e c i a l  s t a f f  s e c t i o n s  w i l l  nominate two 
a d d i t i o n a l  personnel as a l t e r n a t e s  t o  t h e  primary list, 

3. The following c r i t e r i a  apply: 

a Nominees must have a t  l e a s t  hC! days of s e r v i c e  remaining a f t e r  a r r i v a l  i n  
CONUS. 

b. Personnel who have served previous t o u r s  w i t h  t h e  d iv i s ion  e i t h e r  i n  Viet- 
nam o r  a t  For t  Riley and meet t h e  c r i t e r i a  f o r  s e l e c t i o n  w i l l  be placed on t h e  
l is t  without regard t o  t h e  USARV DEROS l imi ta t ion .  

c N::inat ion lists w i l l  i n d i c a t e  current  DEROS and b a s i s  f o r  s e l e c t i n g  each 
nomfnee, 2 , awarded DSC, serving with t h e  Big Red One on second t o u r ,  o r  out- 
s tanding Boldier.  

d, A t  least one company grade o f f i c e r  w i l l  be nominated by each co lo r  bearing 
unit o  

e. Enl is ted  nominees should be equal ly  d i s t r i b u t e d  by grade s t r u c t u r e  com-
mensurate w i t h  a  above. 

4. Nominees w i l l  be personal ly  screened by respec t ive  commanders and general  and 
s p e c i a l  s t a f f  s e c t i o n s  t o  insure  t h a t  personnel s e l e c t e d  represent  t h e  h i g h  stand-
ardS associa ted  w i t h  t h e  B i g  Red One. 



AVDB-CS 
SUaTECTa L e t t e r  of Ins t ruc t ion  (LOI), Color G u a r d  Ceremonial Unit 

5. The 1st Infant ry  Division c o l o r g u a r d  is scheduled t o  depart  Vietnam v i a  spe- 
cial  mission a i r c l a f t  on 7 Apr i l  1970. 

6. L i s t  of nominees w i l l  be submitted t o  thi# headquarters,  ATITTI AVDB-P, not  
l a t e r  than 1 February 1970. The Commanding General dl1make f i n a l  determination 
on t h e  composition of t h e  co lo r  guard. Nominees w i l l  be i n t e n i s r e d  a t  t h i n  hasd- 
quar t e r s  i n  accordance with a schedule t o  be published under separa te  cover. 

FOR THE COMMANDER1 

1 I n c l  A .  G.  HUME 
L i s t  of color  bearing u n i t s  Colonel, GS 

Chief of S t a f f  



UNIT 
7 

1st Avn Bn 
HHC & Band 
1st S&T Bn 
701st  Maint Bn 
I/)+ Cav 
:sL, Engr Bn 
HHB, Div Arty 
~ 1 5 t hArty 
816th Arty 
1/7th Arty 
2j33d Arty 
HHC, Div 
HIIC, 1st Bde 
HHC, 2d Bde 
HHC, 3d Bde 
1/2d Inf  
2/16th Inf  
1 / ~ 5 t h  Inf 
2/ i8th Inf 
1/26th Inf 
1/28th Inf  
2128th Inf  
2/2d Inf 
~ / 1 6 t h  Inf 

?.*t Med 

!21st S i g  Bn 


Sect lon-
G!. 

G2 

G3 
G4 

G5 
C i 

i2iem 
x0 

Finance 

&TA 

IG 

HQ Comdt 

Comd Gp 

Chap 


COLOR-BEARING UNITS 

No of Nominees 

STAFF SECTIONS 

No of Nominees 



Tab C o on or Guard organiza t ion)  t o  Appendix 1 o on or ~uard)t o  Annex J 
na t ion)  t o  

Div HQ 

co 
CSM 
s-1 
s-3 
AS-3 
S-3 N C O I C  
S-4 
AS-4 
S-4 NCOIC 

1st Bde 

co 
xo 
CSM 
1st Sqd 
2d Sqd 
3d Sqd 
4 t h  Sqd 
5 t h  Sqd 
6th Sqd 

2d Bde 

CO 
XO 
CSM 
1st Sqd 
2d Sqd 
3d Sqd 
4 t h  Sqd 
5 t h  Sqd 
6th Sqd 

3d Bde 

CO 
xo 
CSM 
1st Sqd 
2d Sqd 
3d Sqd 
4th  Sqd 
5 t h  Sqd 
6 t h  Sqd 

1st In fan t ry  

-RANK 

LTC 
CSM 
CPT 
CPT 
CPT 
MSG 
CPT 
1LT 
MSG 

MA J  
CPT 
1SG 
1LT 
1LT 
1LT 
1LT 
1LT 
1SG 

MAJ 

CPT 
SFC 
CPT 
SFC 
SFC 
SFC 
SFC 
SFC 

M A J  
CPT 
CSM 
CPT 
MSG 
1LT 
1SG 
1LT 
SFC 

Division KEXSTONE BLUEJAY After Action Report (U 

Division Honor Guard Organization 

PARENT UNIT 

Div Arty 
1-18 
1-7 
1st Bde 
8-6 
3d Bde 
G3 
2-28 

1-7 Sqd Members from: 
1st Bde 
1st Engr 1st Bde HHC 
1-2 1-2 In f  
1-2 2-2 Inf  
2-2 2-28 Inf 
1-28 1-28 Inf 
1st Engr 1st Engr 
1-2 

121 S i g  Sqd Members from: 
2-16 2d Bde HHC 
2-18 2-18 Inf  
2d Bde 2-16 Inf 
2-18 1-16 I n f  
2-16- Cmd Gp ~ 

1-16 PM 
2-18 I 0  
1-16 337 RRU 

HHC, 1st Inf Div 

1-4 Cav Sqd Members from: 
1-26 3d Bde HHC 
1-26 1-18 Inf 
1-4 Cav 1-26 Inf  
G2 1-4 Cav 
G I  G-staff 
1-18 AG 
1-18 
1-18 



Div Arty 

co 
xo 
CSM 
1st Sqd 
2d Sqd 
3d Sqd 
4 t h  Sqd 
5th Sqd 
6th Sqd 

DISCOM 

co 
XO 
CSM 
1st Sqd 
2d Sqd 
3d Sqd 
4th Sqd 
5th Sqd 
6th Sqd 

M A J  

CPT 

CSM 
ILT 
2LT 
CPT 
1SG 
1SG 
SFC 

Mfu 
CPT 
1SG 
CPT 
1LT 
CPT 
1SG 
MSG 
SFC 

Div Arty 
1-7 
8-6 
Div Arty 
8-6 

DISCOM 
701 
DISCOM 
1st Med 
1 s t  S&T 
1st Avn 
701 
1st S&T 
DISCOM 

Sqd Members from: 
XXB Div Arty 
1-5 A&Y 
8-6 Arty 
1-7 Arty 
2-33 Arty 

Sqd Members from1 
H8C DISCOM 
1st Med 
1st S&T 
701 Maint 
121 s i g  
1st Am 



Tab D ( ~ e p a r t u r e  Ceremony Organisation) t o  Appendlx 1 o on or ~ u a r d )  t o  Annex J 
(~edes igna t ion)  t o  1st Infantry Division KXYSTONE BLUEJAY After Action Report (u)  

Departure Ceremony Organization (M An) 

Div HQ -RANK PARENT UNIT 

COT LTC Div Arty 
Staff  Division General and Speical Staff  
Five color guards and three flagbeerem from 1st Bde. 

1st Bde -RANK PARENT UNIT 

CO M A J  1-7 Sqd Members fromr 
1st Sqd 1LT 1-2 1st Bde HHC 
2d Sqd 1LT 1-2 1-2 Inf 
3d Sqd 1LT 2-2 2-2 Inf 
4th Sqd 1LT 1-28 1-28 Inf 
5th Sqd 1LT 1st Engr 2-28 Inf 
6 t h  Sqd 1SG 1-2 1st Engr 

2d Bde 

co M A J  121 S ig  Sqd Members from: 
1st Sqd CPT 2d Bde 2d Bde HHC 
2d Sqd SFC 2-18 2-18 Inf 
3d Sqd SFC 2-16 2-16 Inf 
4th Sqd SFC 1-16 1-16 Inf 
5 t h  Sqd SFC 2-18 Cmd Gp 
6th Sqd SFC 1-16 HHC 1st Inf Div 

3d Bde 

co MAJ 1-4 Cav Sqd Members fromr 
1st Sqd CPT 1-4 Cav HHB Div Arty 
2d Sqd MSG G-2 1-5 Arty 
3d Sqd 1LT G- I 8-6 Arty 
4th S q i  1SG 1-18 1-7 Arty 
5 t h  Sqd 1LT 1-18 2-33 Arty 
6 t h  Sqd SFC 1-18 

DISCOM 

co MA J  DISCOM Sqd Members from: 
1st Sqd CPT 1st Med HBC DISCOM 
2d Sqd 1LT 1st S T  1st Med 
3d Sqd CPT 1st Avn 1 s t  S&T 
4 t h  Sqd 1SG 701 Maint 701 Maint 
5th  Sqd MSG 1st S&T 121 Sig 
6th Sqd SFC DISCOM 1st Avn 



Tab E (~ovement and Forbes AFB Ceremony ~r@gninration) t o  Appendix 1 o on or ~uard) 
t o  Annex J (~edesignat ion)  t o  1st Infantry Mviaion KJESTONE BLUETAY After Action 
Report (u) 

Movement and Forbes AFB Ceremony Organimtion 

HQ- -RANK PARENT UNIT 

CO LTC Div G-3 
XO MA J  1-4 Cav 
6-1 CPT 1-7 
s-3 CPT 1st Bde 
S-4 CPT G-3 

Aircraft  Assignments: 

#I Aircraft  #2 Aircraft  #3 Aircraft  #4 Aircraf t  

MU-CO MAJ-40 MAJ-CO MAJ-CO 
1st Bde HHC 
1-2 Inf 

2d Bde HHC 
2-18 Inf 

HHB Div Arty 
1-5 ~ r t y  

HBC DISCOM 
1st Med 

2-2 Inf 2-16 Inf 8-6 Arty 1st S&T 
2-28 Inf 1-16 Inf 1-7 Arty 701 Maint 
1-28 Inf 
1st Engr 

1-26 Inf 
Cmd Gp 

2-33 Arty 
1-18 Inf 

121 Sig 
1st Avn 

G-staff PM AG 3d Bde HHC 
I 0  1-4 Cav 
337 RRU 
HHC, 1st Inf Div 

Note: A five-man color guard from 1st Bde and HQ flew on #Ia i r c r a f t .  Four 
s ea t s  were available f o r  t he  contingency use of t he  Commanding General, Chief 
of S t a f f ,  a G4 representative (MAJ)  and the division CSM on a i r c r a f t  #I ,  



!Cab F onor or Guard U n i f o n  ~ e q u i r e m e n t s )  t o  Appendix 1 o on or Guard) t o  Anne* 3 
(Redesignation) t o  1st In fan t ry  Division KEYSTONE BLUETAY After  Action Report ( u )  

Each member of t h e  Honor Guard xas requi red  t o  have t h e  fol lowing items: 

1. S ix  s e t s  t r o p i c a l  f a t i g u e s ,  patches on each shoulder, p r i n t e d  name tapes ,  

author ized  q u a l i f i c a t i o n  badges, and p r in ted  US Amy tlrpes. Three s e t s  of new 

f a t i g u e s  were reserved exclus ively  f o r  ceremonial use. 

2. One p a i r  of t r o p i c a l  combat boots  

3. One f i e l d  jacket  

4. One hot weather cap (baseball type) 

5. S t e e l  Helmet n/new camouflage and band 

6 ,  Load bearing equipment composed of l -

a. Individual  equipment b e l t  

b. Canteen, canteen cover 

c. F i r s t  a i d  packet 

d. F i r s t  a i d  Pouch 

e. Adjustable suspenders 



Tab G onor or Guard Training schedule) t o  Appendix 1 ( ~ o n o r  ~ u a r d )  t o  Annex J 
( ~ e d e s i ~ n a t i o n )t o  1st Infantry Division KEYSTONE BLUETAY After Action Report (u)  

Schedule of %vents 

1. 251700 Mar 70 - A l l  Honor Guard personnel w i l l  report t o  the bleachers i n  
DTC area f o r  br ief ing by LTC Holt, 

2. 260800 - 0900 Mar 70 - Close order d r i l l  i n  stand down area. 

3 270800 - 0900 Mar 70 - Close order d r i l l  i n  stand down area, 

4. Personnel from 7Olst Maint, 1st Engr and 1st Med Bsttalions w i l l  report  t o  
t h e i r  units a t  appropriate times t o  par t ic ipa te  in  awards ceremonies on 27, 29 
and 30 Mar 70. 

28@800- 0900 Mar 70 - Close order d r i l l  i n  stand down area. 5. 

6, 290800 - 1000 Mar 70 - Close order drill i n  stand down area and rehearsal 
f o r  L ~ ~ y r iAward Ceremony i n  f ront  of division headquarters, 

7. 300900 - 1200 Mar 70 - Rehearsal and LTG T r i  Award Ceremony i n  f ront  of 
division headquarters. 

8. 310800 - 0900 Mar 70 - Close order drill i n  stand down area. 

9. 010900 - 1200 Apr 70 - Rehearsal and Honor Guard Ceremony f o r  LTG Euell i n  
f ron t  of division headquarters, 

10, 020800 - 1000 Apr 70 - Rehearsal f o r  departure ceremony i n  f ront  of division 
headquarters. 

11. 030800 - 1030 Apr 70 - k h e a r s a i  and deparkure ceremony. 

12. 031500 - 1630 Apr 70 - Rehearsal f o r  Forbes AFB a r r i v a l  ceremony in  stand 
down area, 

13. 040800 - 1.i ' 2  Apr 70 - Outprocessing~ 

14.. 050903 A p r  70 - Move t o  Long Binh, 



Tab H o on or Guard Outprocessing Actions)  t o  Appendix 1 o on or ~ u a r d )  t o  Annex J 
( ~ e d e s i ~ n a t i o n )t o  1st In fan t ry  Division KEYSTmE BLUEJAY Af te r  Action Report ( u )  

I. Outprocessing Actions t o  be Completed a t  D i  An: 

a. Immunization check and Medical Records check: See Tab A f o r  requi red  s h o t s  
and renewal dates.  

b. Finance outprocessing, 

c. A G  outprocessing. 

d. War Trophy, Wes Trophy Firearms and P r i v a t e l y  Owned Firearms Regis t ra t ion:  
See Tab B f o r  progedures. 

e. Organieational c lo th ing  turn-in:  A l l  f i e l d  equipment, ex t ra  uniforms and 
bedding w i l l  be turned-in at  t h e  supply room a t  Division Training Command. 

f .  Preliminary Shakedown Inspection:  See Tab C f o r  r e s t r i c t e d  items. Provision 
w i l l  be made f o r  "no ques t ions  asked turn-fn points"  immediately p r i o r  t o  t h e  
inspect ion ,  

2 ,  Outprocessing Actions t o  be Completed a t  Long Binh: 

a. Malaria Debriefing. 

b. Ration Card turn-in.  

c, Currency Conversion: A maximum of $1000.00 may be taken out of country, A 
Commander's C e r t i f i c a t e  is required  if t h e  amount is i n  excess of $200,00. 

d. Shakedown Inspection.  



Tab I (1s t  Infant ry  Division Departure Ceremony) t o  Appendix 1 o on or ~ u a r d )  t o  
Annex 3 ( ~ e d e s i ~ n a t i o n )  1st In fan t ry  Division KEYSTONE BLUEJAY After  Action t o  
Report ( u )  

DEPARTMENT OF THE ARMY 

Headquarters, 1st Infant ry  Division 


APO 96345 


AVDB-T-T 13 March 1970 

SUBiECTn :st Infantcry Division Departure Ceremony 

SEE 	DISTRIBUTION 

1. PURPOSE: To ass ign  r e s p o n s i b i l i t i e s  and t a s k s  f o r  t h e  conduct of t h e  ist 
Infant ry  Division Departure Ceremony a t  D i  An, 

2. DATE-TIME-PLACE. The ceremony will be heid i n  f r o n t  of Division Headquar- 
t e r s  at  Df An on 031000 Apr 78, 

3 REHEARSAL: Rehearsal of ceremony f o r  a l l  personnel w i l l  be conducted at  
t h e  ceremony s i t e  48 hours and 2& nours p r i o r  t o  ceremony. Padcefcipating per- 
sonnel  a r e ;  

a. 	 Jommander of t roops  ( L O ;  

b. 	 General and 5pef laP S ta f f .  

e. 	 1st Infant ry  Dfvislon Band. 

d. 	 - 3 1 0 ~guard. 

e. 	 Honor guard of approximately 320 troop8. 

.,,4. 	 RESPONSIBILITIESB a ,  'i.'~.mmandes.of Honor Guard (COT) i 

(1) 	 I n a r e  thab, a l l  personnel are present  f o r  r ehea r sa l  and ceremony. 

Provide necessary co lo r  bearers  and color  guards, ( 2 )  

Provide VN National Color, US Natfonal Color, Diviaion Color and C ~ n e r a P  3 
Off icers '  Flags. Bn and Bde colors  ?+tilla l s o  be present ,  

(4) 	Provide VIP sea t fng.  



AVDB-T-T 13 March 1970 
SUBTECT: 1st Infant ry  Division Departure Ceremony 

( ~ h f s  l e t t e r  supersedes L t r ,  HQ, 1st Inf Dfv, AVDB-T-T, 9 Feb 70, subjec ts  1st 
Infant ry  Division Departure ceremony) , 

b. Provost Marshal: Block t r a f f i c  i n  v i c i n i t y  of ceremony from 030945 Apr 
70 u n t i l  end of ceremony. 

6. AGa Read movement order  (during ceremony), 

d. ACofS, G3: Coordination and execution of ceremony. 

e. DSO: Make provisions f o r :  

Public  address system with back up f o r  rehearsa ls  and ceremony. (1) 


( 2 )  Photographic coverage of ceremony. 

5, s~xELi a .  Jungle f a t i g u e s ,  jungle boots,  s t r ipped  p i s t o l  b e l t s ,  s t e e l  
he'.;i+c; ,with green camouflage covers and camouflage bands, 

o, COT, general  s t a f f ,  s p e c i a l  staff and honor detachment commanders w i l l  
be armed with .45 oaP, p i s t o l s ,  Troops u n i t  personnel and color  bearers  w i l l  be 
unarmed, Color guards w i l l  be armed with Mi4 r i f l e s .  

b -C O O R D I N A T Y G  INSTRUCTIONS A l l  personnei will be br iefed  and inspected 
bero;e ae ra r rd re  f o r  t h e  ceremony. Appearance of personnei w l l l  be i n  accord- 
ance w i i n - 1 s t  Infant ry  Division standards,  

7. SCHEDULE! a. Rehearsal! 

(1) 011500 Apr 70 - COT, s t a f f ,  d e t  cmdrs, poior bearers  and co lo r  guards. 

(21 020800 Apr 70 - A l l  parhfripancr. 

b, Ceremony - 039000 A r  ,. 7G0 

8, SQUENGE OF EVENTS: - See Inclosure 1, 

9, FORMATION- Inclosure 2. 

FOR THE COX."I*NLIE~RP 

2 IncY C.  T. SELBY 
1. Sequence of Events LTC, AGC 
2. Formation Adjutant General 

DISTRIBUTION8 
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SEQUENCE OF EVENTS 


1. 030945 Apr 7 0 d r o o p s  and co lo r s  a r e  i n  pos i t ion  under con t ro l  of t roop u n i t  
l eader s  as band plays  appropr ia te  music. 

2. Troop unf t  l eader s  a l i g n  t roop u n i t s .  

3. 030950 Apr 70: COT assumes pos i t ion  36 paces i n  f r o n t  o f ,  centered on and 
f a c i n g  t h e  colors .  S t a f f  (minus Adjutant) aswumes pos i t ions  two paces t o  r e a r  
of COT. 

4. Adjutant assumes poGition 27 paces i n  f r o n t  o f ,  centered on and fac ing  t h e  
colors ,  

5. Band plays At tent ion .  

6. On t h e  last note of Attention,  t roop u n i t  l eader s  f ace  t h e i r  u n i t s ,  command 
"Attention" arid remain f a c i n g  t h e i r  u n i t s ,  

'7. Band plays Adjutant 's  Call .  

8, A t  last note of Adjutant 's  Call ,  *mop unf t  leaders col~nrand "Present Arms," 
then face  about and s a l u t e  Adgutant, holding t h e i r  s a l u t e .  

9, Adjutant,  without r e t x m i n g  s a l u t e ,  f a c e s  about ,  s a l u t e s  COT and r e p o r t s  
"Sfr ,  t h e  Honor Guard is formed,," 

10. 'COT r e tu rns  Adjutant 's  s a l u t e  and d i r e c t s  "Take Your Pos t , "  Adjutant drops 
h i s  s a l u t e  and marches by most d i r e c t  route  t o  h i 8  pos i t ion  on l e f t  of s t a f f .  

A ,
1,. COT commands "'Order A r m s "  and "Parade Restan '  

12. COT f aces  reviewing stand,  

13. A s  COT faces  reviewing s tand,  staff executes r i g h t  f a c e  and two successive 
t u n s  l e f t  h a l t i n g  two ya;es behind and centered on COT f ac ing  reviewing stand. 

14. When s t a f f  1s i n  pos i t ion ,  COT and staff execute parade res-t i n  unison. 

15. A s  re ;.wing parby starts t o ~ a r dr e v i e l i n g  s tand,  COT brings s t a f f  t o  a t t en -  
t i o n ,  f a  t,. 'soops and commands "Honor Guard Attention" and "Present A r m s , "  COT 
+,hen is a reviewing s t and  and COT and s t a f f  come t o  present  arms, 

16, Band plays Ruffles  and Flour ishes  and General's March, 

17, A t  last note of General 's March COT and s t a f f  order  arms, COT f a c e s  t roops  
and commands "Orders Arms" and "Parade Rest," COT faces  reviewing o f f i c e r ,  
s a l u t e s  and repor t s ,  "Si r ,  t h e  Honor Guard i s  formed." 

18. Reviewing pa r ty  dismounts reviewing s tand and approaches COT, 

Inclosure I 



19, A 5  reviewing pa r ty  approaches, COT s a l u t e s  r ev ie r ing  o f f i c e r ,  Reviewing 
o f f i c e r  marches t o  l e f t  of COT. Host marches behind COT w i t h  second member of 
reviewing pa r ty  on h i s  l e f t ,  behind s e n i o r  reviewing o f f i c e r ,  If t h e r e  is only 
a two-man reviewing pa r ty ,  t h e  host  marches t o  t h e  r i g h t  of COT and reviewing 
o f f i c e r  t o  t h e  l e f t  of COT. 

23 .  A s  COT and reviewing pa r ty  approach band, bandmaster s a l u t e s .  Reviewing 
par ty  s a l u t e s  only when passing colors. 

21. A s  r e v i w ~ i n g  pas ty  approaches t roop unftti, u n i t  commanders, i n  isurn, com-
mbnd " B a t t a l l o n  AktentPonvbnd 'Eyes Right." 'oop u n i t  2,eader s a l u i e s ,  Troop 
:an15 personnel t r a c k  rmiewing pa r ty  wfth eyes u n t i l  rev-lewing pa r ty  is d i r e c t l y  
ahead. When reviewfng pa r ty  passes,  t roop u n i t  l eader  commands "'Order A r ' i n ~ , ' ~  

LL, When reviewing pa r ty  reaches end of inspect ion  COT h a l t s  and s a l u t e s  revieu- 
lng  o f f i c e r ,  Host then Yea& reviewing p a r t y  back t o  revSewfng stand,  

23. When reviedtng p a r t y  has returned t o  reviewing s tand COT commands " 'Staff 
Right Faax, Forward March." S t a f f  executes r i g h t  f a c e  anti--mrmchss t o  r i g h t  a 
siift ' i ' . ; i?ni d ls tanze  t o  provide clearance f o r  co lo r s ,  hal ts  and f a c e s  l e f t ,  

L r ,  i.OT take5 hPs pos t  f i v e  s t e p s  i n  f r o n t  of colorso 

25. LOT commands (over shoulder 'Tolors ,  Fomard March. Band plays appro- 
p r i a t e  rnusfc. COT marehes within s i x  p e e s  of re-riewfng s tand an3 commands 
"C319ffs " 

26,  COT s a l u t e s  reviewing o f f i c e r  and reports,  ""Sir, t h e  ::olom are pxesentoVo 

27, Re:ie.'iiny: o f f i e e r  r e t v r n s  s a l u t e  and d i r e c t s  '?'resent t h e  Command," 

28, C.01' movm a r o ~ n dr i g h t  of colors  and asulunes pea:-tion i n  Fror;onh. of and sen- 
t e r e d  on s t a f r ,  

29, COT commands "'Present A r m s , "  f a c e s  ~ e v l e u i n g  a tana  and p resen t s  arms with 
s ta i f .  

30. Band plays RVN and US National Anthems. 

T i .  COT and B t a f t  > rdesarms, COT f aces  t roops and c.omman& " Q ~ d e r sArneo" 

3 2 .  Revie~in;.  ..%y moves forward t o  a p e a i t i o n  i n  f r o n t  of colors ,  

33.  DP? C" mores ts t h e  left of t h e  r w i e d n g  o f f fce r ,  Rsvtw~9ng o f f i c e r  s tands  
t h r e e  dteps tn f r o n t  of and fac ing t h e  1st Infantzq DLv~, len  Color, CSM takes 
PO:-ttlon one step i n  f r o n t  of and faces  t h e  1st :Infantry Division Color. 

34, The movement order  is read by t h e  Adjutant General (.barging Dfv CG with r e -
s p o n s f b i l i t y  f o r  r e t u r n  of co lo r  t o  CONUS. 

35. CSM receives Div Color from color  bearer ,  gfves it t o  reviewing o f f i c e r ,  
aho gives it t o  D i i r  CG, Div CG hands co lo r  t o  CSM, who re tu rns  i z  t o  co lo r  
bearer .  



36. Reviewing pa r ty  r e t u r n s  t o  reviewing stand,  

COT commands "Colors Post" and "Forward March." Colors move t o  t h e i r  37. 
posit ion.  

38. COT and staff execute l e f t  f a c e  and re tu rn  t o  o r i g i n a l  pos i t ion .  

39. When colors  a r e  i n  pos i t ion  COT commands "Parade Rest." COT f a c e s  review- 
ing  s tand and comes t o  parade r e s t  w i t h  h i s  s t a f f .  

40. Members of reviewing pa r ty  address t h e  honor guard. On completion of r e -
marks, COT br ings  s t a f f  t o  a t t e n t i o n ,  f a c e s  t roops  end commands "Honor Guard 
Attention,"  and "Case t h e  Colors." Color guards a s s i s t  in f u r l i n g  and casing 
t h e  colors .  

4 1  COT faces  reviewing s tand,  s a l u t e s  and r e p o r t s  "S i r ,  t h i s  concludes t h e  
ceremony O "  

42. Band plays The S p i r i t  of t h e  1st Division. 

4 '  Reviewing pa r ty  depar ts  reviewing stand,  

4.4, Adjutant r e t u r n s  t o  o r i g i n a l  pos i t ion  18 paces i n  f r o n t  of t roops  and fac ing 
COT. 

45. COT d i r e c t s  Adjutant t o  t ake  charge of honor guard, Adjutant s a l u t e s  and 
COT and s t a f f  depart .  

46, Adjutant d i r e c t s  t roop u n i t  l eader s  t o  take  charge of t h e i r  u n i t s  and t o  
march from f i e l d  t o  a r e l e a s e  point  t o  be determined by t h e  COT. Band plays 
Sambre e t  Meuse. 





Tab J (~ovement and Forbes AFB Arr iva l  ceremony) t o  Appendix 1 o on or Guard) t o  
Annex J (Fiedesignation) t o  1st Infant ry  Division KEYSMNE BLUEJAY After Action 
Report (u) 

1. Movement and Forbes AFB Arr iva l  Ceremony, 

a. Loading Ai rc ra f t  ( ~ i e n  Hoa, Japan and Elmendorf AFB) : 

Personnel w i l l  be formed i n t o  f o u r  a i r c r a f t  loads  on l i n e  adjacent  t o  t h e  (1) 

a i r c r a f t ,  using t h e  Forbes AFB a r r i v a l  ceremony formation. 


The r e a r  ranks of each fonnation w i l l  f i l e  i n t o  t h e  a i r c r a f t  first.(2)  

b. Unloading a i r c r a f t  ( ~ a ~ a nand Elmedorf AFB): 

(1) When a i r c r a f t  have h a l t e d  and formation area is determined, p r s o n n e l  w i l l  
f i l e  from a i r c r a f t  i n t o  t h e  Forbes AFE A r r i v a l  Ceremony Formation (See Tab A ) .  

(2) When formation is complete, i n s t r u c t i o n s  w i l l  be issued and formation w i l l  
march t o  te rminal  buildings.  

c. Sequence of Events - Forbes AFB Ar r iva l  Ceremony: 

(1) Airc ra f t  land and hold i n  holding a rea  u n t i l  a l l  a i r c r a f t  a r e  on t h e  ground. 

(2) MG Milloy w i l l  deplane and proceed with MG L i n v i l l  t o  a p ress  conference. 

(3) Ai rc ra f t  w i l l  move t o  assembly a r e a  and park on an a i r c r a f t  parking l i n e  
f a c i n g  t h e  ceremony (Tab A ,  bottom sketch).  

(4) Honor Guard deplanes and f i l p - :nio fosmaOion a s  described above. Color 
guard uncases ist In fan t ry  Division colors ,  

(5) COT c a l l s  s t a f f  t o  a t t e n t i o n ,  f a c e s  kroops, commands "Honor Gmrd Attention" 
and f a c e s  fornard,  

( 6 )  24th r:,fan.try Division Band plays  The S p i r i t  of the  1st Division. 

(7)  P k ,he end of music COT f aces  t roops ,  commands "Present A r m s . "  f a c e s  fo r -  
ward and s a l u t e s  with s t a f f .  

( 8 )  Band plays Ruffles  and Flour ishes  and General 's March. 

(9) COT and s t a f f  o rde r  arms, COT faces  t roops,  commands "Order Arms," "Parade 
Rest" and f a c e s  forward. COT and staff remain a t  a t t e n t i o n .  

(10) MG L i n v i l l ,  t h e  gues t ,  and MG Milloy, t h e  hos t ,  move forward t o  COT. COT 
r e p o r t s  t o  MG L i n v i l l  and inspect ion  begins. MG L i n v i l l  marches on l e f t ,  COT i n  
c e n t e r  and MG Milloy on r i g h t .  

(11) A s  t h e  inspec t ing  pa r ty  approaches formation Ai rc ra f t  Commanders command 
(over t h e  shoulder)  "Detachment Attention,"  "Eyes Right" and s a l u t e .  Troops 



t r a c k  reviewing parby with t h e i r  heads u n t i l  d i r e c t l y  ahead, A i r c r a f t  Cornandew 
order  a m  after inspect ing  pa r ty  has paased. 

(12) Color guard comes t o  present  arms a s  inspec t ing  pa r ty  approaches. Inspect-
i n g  pa r ty  s a l u t e s  only when it passes i n  f r o n t  of t h e  colors .  

(13) Inspecting pa r ty  moves around r e a r  of formation and h a l t s  a t  r i g h t  f r o n t  
of t h e  band. Salu tes  a r e  exchanged and inspect ing  pa r ty  and COT r e t u r n  d i r e c t l y  
t o  t h e i r  posts.  

(14) COT faces  t roops ,  commands "Present Arms,",facebi forward and comes t o  pre- 
s e n t  arms w i t h  h i s  s t a f f .  

(15) Band plays US National Anthem. 

(16) COT and s t a f f  order  arms. COT f a c e s  troops., coramands "Order Arms." "ParBde 
Rest," f aces  Poruard and comes t o  parade r e s t  with h i s  s t a f f .  

(I?) Remarks a r e  made by MG L i n v i l l  and KG Milloy. 

(18) COT and staff come t o  a t t e n t i o n ,  COT f a c e s  t roops ,  commands "Honor Guard 
Attention" and f a c e s  fornard.  

(19) COT s a l u t e s  and r e p o r t s  "Si r ,  t h a t  concludes t h e  ceremony," 

(20) Reviewing o f f i c e r ,  MG L i n v i l l ,  r e tu rns  t h e  s a l u t e  and reviewing p a r t y  da-
par t s .  

(21 ) COT faces t roops ,  commands "Present Arms, " d i r e c t s  "Colors Dismissed" and 
comes t o  present  arms w i t h  s t a f f .  

(22) Colors reverse march, move severa l  s t e p s  t o  r e a r ,  h a l t  and case colors .  

(23) COT and staff order  arms, COT cornma:~iis "Order Arms"  "Take charge of your 
detachments." 

(24) Honor Guard personnel a r e  marched back i n t o  a i r c r a f t  t o  secure baggage. 
Personnel w i l l  load on to  buses f o r  movement t o  F t .  Riley. 
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2. Format ions  a t  Var ious  Airbases 

Forbes  AFB Formation 

24th I n f  Div 
Color  Guard 



Tab K ( ~ t .  Riley Reorganization Ceremony) t o  Appendix 1 o on or Guard) t o  Annex J 
( ~ e d e s i g n a t i o n )  t o  1st In fan t ry  Division KEYSTONE BLUEJAY After Action Report (u) 

Sequence of Events - Ft .  Riley Reorganization Ceremony 

1. Formation of Troops. 

a .  Troops formed on ready l ine .  

b. Adjutant 's  c a l l .  

c. Units march forward t o  f i n a l  l i n e .  

2. Presenta t ion  and honors. 

3. Inspection. 

4, Inac t iva t ion  of a l l  24th Infant ry  Division ( ~ e c h )  b a t t a l i o n s  and t h r e e  1st 
In fan t ry  Division b a t t a l i o n s .  

5. Activat ion of t h r e e  b a t t a l i o n s  of 63d Armor. 

6, Colors forward. 

7. National Anthem. 

8. Inac t iva t ion  of 24th In fan t ry  Division - Case colors .  

9. Change of Command. 

10. Post  Colors. 

11, Remarks. 

12. Benediction. 

13. Marc, i n  review. 

14. Snake s h i p  fly-by. 



Tab A to  Inolomun 11 



t oAppendix 2 ( u n i t  Trad i t ion  and Heritage ~ e t t e r )  t o  Annex J ~ e d e s i ~ n a t i o n )  
1st Infant ry  Mvis ion  KEYSTONE BLUEJAY Af te r  Action Report 

DEPARTMENT OF THE ARMY 

Headquarters, 1st In fan t ry  Division 


APO 96345 


AVDB-AG 4 February 1970 

SUEi7ECT: Unit Tradi t ions  and Heri tage 

SEE DISTRIBUTION 

A s  soon as poss ib le  a f t e r  it is detemr211& which u n i t  in t h s  24th Infant ry  
Division ( ~ e c h a n i z e d )  is t o  rece ive  t h e  co lo r s  of  h i s  u n i t ,  5&ch h a t t a l i o n  
and separa te  company commander of t h i s  Mvis ion  w i l l  wr i t e  t o  h i s  counterpart  
commander i n  t h e  24th I n f a n t r y  Division ( ~ e c h a n i ~ e d ) ,  The purpose af t h e  
l e t t e r  w i l l  be t o  e s t a b l i s h  informal unit- to-unit  conuamication, with t h e  p r i -  
mary ob$ctive of f a c i l i t a h n g  con t inu i ty  of t h e  u n i t ' s  t r a d i t i o n s  and preserv- 
i n g  its heri tage.  A guide l e t t e r  f o r  t h i s  purpose, which a d d r e s m s  may modify 
as they  des i re ,  is inclosed. 

FOR THE COMMANDER: 

1 I n c l  C. T.  SELBY 
as LTC, AGC 

Adjutant General 



Commanding Off icer  
-Bat ta l ion ,  -Infantry 
24th Infant ry  Division ( ~ e c h a n i z e d )  
For t  Riley, Kansas 66442 

Dear S i r :  

A s  commander of ( u n i t )  , I should l i k e  t o  take  t h i s  oppertunity t o  congratu- 
l a t e  you as my successor and t p  convey t o  you some of t h e  background, h i s to ry ,  
and t r a d i t i o n s  of t h i s  d is t inguished uni t .  I know you share  my dedicat ion t o  
t h e  preservat ion of t h e  proud t r a d i t i o n s  and exemplary record of ( u n i t )  i n  
accordance w i t h  t h e  indomitable S p i r i t  of t h e  1st Division. My purpose, there-
f o r e ,  is t o  provide information and mate r i a l  which w i l l  f a c i l i t a t e  t h e  accom- 
plishment of t h a t  object ive.  

Probably, you a l ready know a g r e a t  deal of the u n i t o w  h i s to ry ,  m e r e  may be 
d e t a i l s  i n  recent  chapters  of t h a t  h i s t o r y  that hsva nat been m@aia v s i l a b l e  
t o  you, however, I th ink  you n i l 1  f i n d  t h e  brief h i s t o r i c a l  sketch  a t  Inclo-
s u r e  1 use fu l  i n  br inging you up t o  date. 

We a r e  proud of t h e  u n i t  newspaper, "The ",which xe hope you w i l l  eon-
t i n u e  t o  publish. A copy (copies)  of "The " is (a re )  at Inclosure  2. 

Sketches of t h e  u n i t  c r e s t  and shoulder patch a r e  a t  Inclosure 30 An explan- 
a t i o n  of t h e i r  symbolism is included. 

(1f books a r e  a v a i l a b l e )  Inclosures & and 5 a r e  copies of t h e  u n i t  and d iv i s ion  
year  books, which w i l l  add t o  t h e  h i s t o r i c a l  information a t  Inclosure 1. 

(1n succeeding paragraphs, r e f e r  t o  any o t h e r  material being s e n t ;  e - g o ,  bio- 
p p h i e s  of former :omandem, lists of winners of h i& aua& and/or legendary 
heroes,  photogra- albums, e tc .  )13, 

Memorabilia of t h e  u n i t  a r e  being shipped by separa te  ac t ion ,  

I am happy t o  share  w i t h  you t h e  common pultpose of perpetuat ing  t h e  customs, 
t r a d i t i o n s ,  and d is t inguished record of ( u n i t )  I hope you w i l l  f i n d  t h e  
inc losed mater ia l  h e l p f u l  i n  t h a t  regard. If you th ink  of a d d i t i o n a l  ma te r i a l  
o r  information t h a t  w i l l  be useful ,  p l ease  w r i t s  t o  me. 

Please  convey t o  t h e  o f f i ce r s  and men i n t o  whose keeping we pass t h e  co lo r s  of 
t h e  ( u n i t )  , t h e  w a r m  regards and bes t  wishes of t h e  o f f i c e r s  and men of t h e  

Inclosure 1 



u n i t  In  Vietnam, who, with understandable re luc tance  but  extreme confidence, now 
e n t r u s t  you with t h e  mission of (un i t  nickname) 

Sincerely,  

Inc losures  

Commanding 



Appendix 3 (Disposition of Unit ~emorab i l i a )  t o  Annex J (~edesignat ion)  t o  1st 
Infantry Division KEYSTONE BLUFJAY After Action Report (u)  

DEPARTMENT OF THE ARMY 

Headquarters, 1st Infantry Division 


APO 96345 


S-2 March 1970 

AVDB-L 22 February 1970 

SUBTECT: hua In of Unit Mementoes, Memorabilia and Impedimenta 

SEE DISTRIBUTION 

1. Uni t  commanders a r e  hereby directed t o  turn-in a l l  mementoes, memorabilia 
and impedimenta by n o t  l a t e r  than 022000 March 1970. It is advised tha t  turn-in 
commences immediately t o  avoid congestion on the f i n a l  day of turn-In. 

2. Uni t  project  o f f icers  f o r  these I t e m  a r e  requested t o  consult MSG May, Df-
vision Project NCO, telephone DA 2732, i n  order t o  coordinate time of turn-fn, 
A l l  mementoe8, l ega l  trophies,  awards and impdimenta w i l l  be turned-in a t  Bldg 
#4262, v ic in i ty  of Headquarters, Irat S & T Battalion, D i  An. 

3. These items w i l l  be flown by special  a i r c r a f t  from Vietnam t o  Fort Riley, 
Kansas and It is emphasised tha t  t h e y ~ i l l  remain w i t h  the  unit a t  Fort Riley. 
They n i l 1  not be absorbed by the museum. 

FOR THE COMMANDER: 

C .  T.  SELBY 
LTC, AGE 
Adjutant General 

DISTRIBUTION: 
A plus
15 - c4 



DEPARTMm OF THE ARMY 

Headquarters, 1st In fan t ry  Mvls ion  


QO 96345 

AVDB-T-T 5 February 1970 

SUBJECT: Contribution of War Trophies t o  t h e  Division Museurn 

SEE DISTRIBUTIOH 

1. The Division Training Command is packing t h e  educational  d isplay  of captured 
weapons and war mate r i a l  f o r  shippent back t o  t h e  F i r s t  Infant ry  Division Museum 
a t  Wheaton, I l l i n o i s .  

2. Many u n i t s  of t h e  Division have f i n e  war t roph ies  which a r e  not  author ised  
f o r  shipment out  of country by individuals  o r  u n i t s  which do no t  have an author- 
i eed  museum. USARV regula t ions  au thor ize  museums ho lower than Brigade. 

3. U n i t s  having war t roph ies  which a r e  not  author ieed  t o  be taken out  of t h e  
country by individuals  ( r e f  1st Inf  Div Reg 643-I), a r e  enconzaged t o  t u r n  them 
i n  t o  t h e  Divihion Training Command no t  la tsx  than  15 February 1970, as dona-
t i o n s  t o  t h e  o f f i c i a l  Division Mulsem. A l l  significant -trophies rill be marked 
as having been captured by t h e  donating unit .  

4. Due t o  the packing schedule, war t roph ies  t o  be donat& BlUW a r r i v e  a t  t h e  
Training Command not  l a t e r  than 15 February. Items on hand i n  u n i t s  after that 
time must be turned i n  through normal USARV channels. 

FOR THE COMMANIIER: 

C.  T. SELBY 
LTC, AGC 
Adjutant General 
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Appendix 4 (Shipment of Specia l  Category 1tems) t o  Annex J ( ~ e d e s i ~ n a t i o n )t o  
Ist  In fan t ry  M v i s i o n  KEYSTOR3 BLUEJAY After  Action Report (u) 

1. UNIT MEMORABILIA: a. Unit memorabilia, such as awards, plaques, u n i t  c r e s t s ,  

t roph ies ,  photographs, sample s t a t ionery .  author ized  war t roph ies  and o the r  memen- 

t o e s ,  were turned i n  t o  t h e  1st Supply and Transport Ba t t a l ion  by 2 March 1970 

f o r  packing, c r a t i n g  and subsequent shipment. 

b. Unit Memorabilia were packed i n t o  t h r e e  CONEX containers  and shipped by 

Spec ia l  Mission Aircraft on 7 March 1970 t o  For t  Riley,  Kansas, The shipment 

nas escor ted  by one o f f i c e r  and one NCO. J1, MACV, arranged t h e  Specia l  Mission 

Ai rc ra f t .  

2. MUSEUM ARTICLES: a. Items contr ibuted  t o  t h e  1st Infant ry  Division Muaeum 

were turned i n  f o r  shipment a t  D i  An. 

b. These items were i d e n t i f i e d ,  documented and processed by s p e c i a l  d e t a i l  

personnel under t h e  supervision of Division Support Command. Tuo CONEX contafn- 

ers of museum a r t i c l e s  nere  a l s o  f loun  by Specia l  Mission A i r c r a f t  t o  t h e  Can- 

t i g n y  War Museum a t  Uheaton, Ill. 

3. IDCUMENTATION: Unit Memorabilia and museum a r t i c l e s  required t h e  f o l -  

lowing documentation: 

a. C e r t i f i c a t e  of Inventory (3 copies)  of a l l  items turned i n  t o  t h e  1st 

S&T Bn. 

(1)  One copy was r e t a i n e d  i n  t h e  u n i t  f i l e s .  

(2) One copy was s e n t  t o  t h e  rece iv ing u n i t ,  

3 One copy wss r e t a i n e d  by ACofS, G4 

b. Transportat ion Control and Movement Document DD Form 1384. 

c. C e r t i f i c a t i o n  Tag, DA Form 9-1. 

d. Mi l i t a ry  Shipping Tag, DD Form 1387. 



e, Mi l i t a ry  Shipping Tag, DD Form 1387-1. 

f .  Military Shipping Tag, DD Form 1387-2, 

4. ORGANIZATION COLORS, GUIDONS AND NATIONAL STANDARDS: Redeploying u n i t s  

turned i n  organiea t ional  colors ,  National Standards, guidons, web s l i n g s  and 

s t a f f s  f o r  shipment t o  F t  Riley and Augsburg, Germany. Procedures f o r  t h i s  

turn- in  were as fol lowsl  

a. Preparat ion of DA Form 444 i n  f o u r  (4)  copies w i t h  t h e  fol lowing s t a t e -  

ment: "This inventody adjustment r epor t  is prepared i n  order  t o  drop aceount-

a b i l i t y  of above items from property book of Bn Inf, 

A P O  SF 96345, and t o  e s t a b l i s h  accoun tab i l i ty  on new property book of Bn 

I n f ,  For t  Riley,  Kansas o r  APO 09112," A separa te  DA Form 444 was 

made f o r  each company of a b a t t a l i o n  t h a t  was being reassigned t o  Germany when 

t h e  parent  u n i t  was gofng t o  F t  Riley. The form was v e r i f i e d  f o r  completeness 

by t h e  ACofS, G4. 

b. Disposition of DA Form 444 was made as followss 

(1)  One copy was re ta ined  i n  property document f i l e ,  

(2) One copy was given t o  individua' s e l e c t e d  t o  t u r n  t h e  co lo r s  over t o  

t h e  new uni t .  

(3)  One copy was furnished t o  t h e  ACofS, G4, This copy was then forwarded 

by l e t t e r  t o  t h e  ' !ofS, G4, 24th Infant ry  Division ( ~ e c h ) ,  For t  Riley,  Ran,, o r  

t o  HQ, 3d B r i z - ~ e ,  24th In f  Div ( ~ e c h ) ,  Germany. 

(4) One copy accompanied t h e  colors ,  guidons, f l a g s ,  staffs and s l i n g s  t o  

CONUS o r  Germany. 

c. The Honor Guard Detachment received and receip ted  f o r  a l l  co lors ,  guid-

ons and s l i n g s ,  and coordinated t h e  packing f o r  a i r  roovement, 

d. Inac t iva t ing  u n i t s  shipped organiza t ional  c o l o r s  and/or guidons t o  t h e  

Storage Division US A n y  Depot, New Cumberland, Pennsylvania, 17070. Colors 



and/or guidons were mailed along w i t h  a l e t t e r  of transmittal .  Copies of the 

l e t t e r  of t ransmit ta l  were given a voucher number and used a s  authority t o  drop 

these items from t h e  property book. The l e t t e r  was placed in  the document f i l e .  
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