Keystone Blue Jay

A “NIILASSIFIEI]

f"- o L _ﬁu.
wf!

REDEPLOYMENT OF THE lst INF I]IV

AFTER ACTION REPORL. yssifir




~gONEIDENN

DEPARTMENT OF THE ARMY
Headquarters, 1st Infantry Division
APO 96345

AVDB-CG 7 April 1970

SUBJECT: KEYSTONE BLUEJAY After Action Report

SEE DISTRIBUTION

1. (U) The attached after action report is the official of Operation
KEYSTONE BLUEJAY: the redeployment of the Ist Infantry Division from
the Republic of Vietnam during the first quarter of 1970,

2. (U) The redeployment of the 1st Infantry Division marked the final phase
of over four years of counter-insurgency warfare. The 1st Infantry Division
has conducted intensive attrition operations characterized by frequent air
assaults, cavalry sweeps, small unit patrols, ambushes and the constant
use of rome plows. The result of these operations was that the enemy’s
logistical and communications networks were largely destroyed, forcing
him slowly extract the remnants of his regular units out of the division’s
area of operations and to widely fragment those units that remained. In
July, 1969, South Vietnamese Army Forces, paced by the 5th ARVN Divi-
sion, began to conduct operations with the 1st Infantry Division as a part
of the Dung Tieng (Progress Together} Program. Combined US/ARVN
operations against a common enemy in a common area of operation began
to show dramatic combat results. The ground work for eventual redeploy-
ment had begun in the Big Red One area of operation and by February,
1970. the 5th ARVN Division was ready to hold its own. Thus, the ensuing
withdrawal and redeployment of the Infantry Division was the next logi-
cal progression of our counter-insurgency program in South Vietnam.

Regraded unclassified when
separated from classified
inclosures.



AVDB-CG 7 April 1970
SUBJECT: KEYSTONE BLUEJAY After Action Report

3. (U) KEYSTONE BLUEJAY was carried out in an atmosphere of optimism
and mutual cooperation. In every case, early planning combined with both
administrative and operational flexibility enabled the division to conduct a
flawless operation. Since ours was the first unit of its size to completely
redeploy, several new problem areas were encountered and many precedents
were set, As the enclosed after action report documents both the problem
areas and the precedents in great detail. I am certain it will provide much
useful information and serve as a model for other major units planning

future redeployment operations.

1 Incl

After Action Report A, E. MILL

Major General, USA
Commanding
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HEADGUARTERS
1t Infaptzry MAvlelion
M AR, Yietnam

AVIE-MKT 7 April 1970

SURTECT: ¥EYSTONES ELURTAY After Aetion Repart (U]

~ 1

1, PURPOSE: The 15t Infantiry [Mvision Was the first divisieral sSize unit to
redeploy all of itE nmajior elementd fror the Hepublie of Vietnan., The purpode

of thile repart 1s to revlaw Bnd evaliate this redeployment in oXder to provide
apslatance toa enits making similar coves i the future., It 15 &alse the closing
ehraticles of a distingaighed unit theat has gpent over four and one-telf years In
aatntlnuous sonbat.

2. ¥ISSION: Cn 15 Decenber 1969, Fajor Ceneral A. E. Filloy, Comnandieg, 15t
Infantry Mvlaion, was nptified that his division would return to COHLE by 15
April 1970 a3 part of Fresldent Nixon's Phase IIL Withdrawal, Later lnsiTusticne
spacified that the dlvislen coleres ard a small konor guard would be sent to Fort
[1ley, ¥ansas, where the 2th Imfantry [lvision (Mech) would be deactivated and
replaced by the 1st Infantry DMvislon (¥e<h). The majordty of the division’s
persatnel and egulprent vould revert to USAEY coptrol and bBe allecated throwghout
¥igtna~,

%, BACKGROUND: a&. Tactical Situmtion {aee tlgures 1-2),

{3} Within the ist Infaniry DMvlsion's area of aperation, the last slx
monthd of 19489 wegre characterized by a sharp decresse In engmy-irnltiated sctlvity,
Fror July *96%, the 1zt Infaptry Divlislon condusted 1ntenslve aperations in tha
Smigan end Sang Ee/Dong Nel Blver corrldors, the trediiicsel Communist/HVA in-
filtration xoutes into aigon, By placiag at least one infantry brigade astridse

each of these corriders, the divialon prowldesd s ehield, not only for Saigon,
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bt alse for the heavily pepulated, rice-gresinag wisiooerr af Sou-kern Zinh Inong
Previnee, Hare, *he division's 2d Erigade pusivpd a vogrvoot pacilicaticn cap-

L

paign in spordipbat.icd with eliemenis ol the 3-Bed Asworme Boigads and the 3th ARVE
Jivision. Gne imaediaie bensfit was slaing HES (Hamle Ealwa _um SITEm, FecuT-
Ity Tatlngs. Whiie the percentags of the pofu.ace L. I6E LR JEL&TIVELY TERUTE
fA, B and 0) harlets Temslned at = steady 98 wez-ert, iae hamber ':iving In veTy
gecure 4 and B, namleis Jumped Trom 33 pe—cent am Tily fo a nign of Fo pescent
by Lre end of Jecenber 1959, angther signilicens, siep wvas Cperaiaon RICECSAR
=he iet Brigade's hlghly guzseseful riso dental -appslgn in the ngriharn Saigom
RHiver bemists »f Tri Tam DMsiriei. Whlle 1st Erigade and Buh ARVN Baglment
troops provided security, iocal GVN offwc.als Zpeiituted compoensniivya Tefooled
cantrzl measyres around-tae-ciock. By 31 Japuary 14%0. &34 tond o rand 0ad Dean
hervested and sequred wlih Lest than gne percea: of :pe “otal rrgs faillng Into
enery nards. Wnlle the enemy losi bis nradl Londc Tiie oWl am the sfon Trlangle
and tne Trepezoid, the governnent gaired the reugart & wne fgople 2y LYot enting
thelr e¢onomic lilvelihccod.

(27 This ankanced Jeci¥oiy ALATLE ALLIVEl FIVEITIASL. loTeas L o Gibg Tow-
wince anl diciroct arficiac s, Pegizral azda oovollas Mooen, (REARRD D Veoolar DRt
Defanse Forpe (PSUFY wn.+:, ®a* snal F.e.1 Froes Brlge, 1oi ®eeo’ oo Lomasy Da-
velorment (BD; Tadze - 4o Juseilon WA MoTIMam LonarAacs LOom t. 3 Lt TEReT O
In tury, Tegulir army whosy o8 ke 37n ARVH Do-lulos rvr? g adiaies éaalr U9 LUAT
over tAelr local secuwlliy raszpohalbiiizier bto BEOUY oral ) and devute z0Ta Line
Lo offensive oporaticns Sgairss Temosa Somm.nist ;A Sece avaay and 1niiL.TRLich
Toules. To assist and whesuTAage ARTE ~ommancer: un opls imperian. -nist {rom
the dafnrga to the offanse, the 13t Infantry [ivision ipAugurailod & ¥igoloud
DORG TIEN gr "Prograss Together  prograr in o .1¢ (90, =210 she 3th ABVN Diwizion

and selected FF,/FF unitz, Undsr *nls progeem. U3 andg ARVN itmiantzy bastalions

My
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and artillery battaries shared atvanuud faFe Hoppors passs In ine Long Ngayen
becrel Zome and the irateznid, in othes cE&es, S0 and ASEVN INILES w2Xa ZLVEN &
commoy &red o cperatlzc TADY apd epiTdinated zalliy. e anti wal oot CCFIOW
to the oibar; indtead two egual wnils =ere ‘estg-.aled” 17 A woEmim gnaeavor.

US conranders, while reti&inicg their Ioll OWm&asd TRSDONELTILL.T.ax, T2 pEMe
“advingrs” to their ARYH gpposites and, throedgrn -~oofesiilon and anaer:tanaing,
ageisted them in remedying erialn waaknesgses wolle err-ouTEgINE Lhek Lo condack
affensive gperations mgkinst a common edwny.  Iden-.ally L0 PIogram was geaTed
to upgrade ARYE zmall unit leadsrs aud D:243 vtAIIE INTOUET BICONEDG EXEGNJTE
ta field operatilcns. ARVE commabders leaThned 1o dslegeio ALLh0Tliy RTG Lo valas
indivadoal Inttiative,  US/ARTY dual sompang aoe frcib artacmad Tid0 Lo oEMm
tioms were wied o Faswer there tToendn,  Empaar . .af mo.:z Tlarsa 3T @ro.ng ARV
leaders eaxperierue 10 smpleoying sophogtl-dtred UF "_ours &80 wiper.ally onell-
Sopter sUppoIT, Artiliery, getoaly and JSAF -ofroac awd momor aRWE L. T
turn, were atle o assist Allied sclilsomisn and exploitas_ oo 31 & Lol Luiell-
lgerce, and provide moZe & uIRLc LeTIALT Amd,vees 02 ¢neny Artovior. A uie
game tire, the divizion cAvE&1TY SQUAGTOR &R seqferal aniantry JALTAlilng a~6re
vofdgering simllaz, ©al ssaller-soale -onbined opereliors <uwn iheg LboIty ar
aoife Reglomal Foroe - cmpanles on the TAOL.

T3 Whale proda iTE 4 S1eddy T1so ab Yosinamu.o oRGo@0isndk dllicleno
ihis program aisa put PGTe ALlliled 4000l L1 Koy 2nemy ~-rosgneloca. T.0 0 2n wung
Travezeid, Lhe Hionellr Hoober PIETLRLION An4 on@ bung Be corriger.  onits ol
the Zst Infantry Devisiof, aided at any one time B _3rT L3 Zove AN infsntiy
battalions, Staadiby cpfuztad tne enemy _n 2arn Duorg Frozoie. ooi ing nam asay
from powulation ceniterz, morhkh o Lhe lambodian border jungles. While wne di-
viagion's Jpper houndariss fellewed ihe enesy north dee figure 3. tne aiv_slan's
T ARVK Dyevs.om, Toe

-

Southern AT was grad.ally artsorbed by the expamding
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redult was 4 mopnling, irtendlve DYGSELYe 4G The eiemy DEOSIGE tRe dlslocatlion of
cie communicetions angd logistinel netwerks, the attriticn ol bls -onbat Support
urits, and the sithdrasal of plsx base ard Feadgupsters loostlIinz ITi2 more Ie-
mote areas. Tn the le:t o1y monihs eneay Jflensive Jperatisn” ware Limited to
unegardinated, harassing mortar and rocket atiacks, cesera: frgilated terroriss
1veldents, and nine, oooby Trap and 2Mipiog aciivitles, T avgid starvarnlon ha
was forced to Spbordingte combat cperaticons: almast enilrely Lo Icod Desupply
mizzionzs. Thls posture kept the eviemy on Lhe defensive and azcaelerated nls ors
paniratiore?! disintegmtien, [o Octobar 155%, after enalyging the enemy = pre-
dica=enil, 1st Infantry Davisian, ARVE and GV leaders agresd that, ba&rring a
Baler enery escrgence, the Sth AEYH Divislon -cocld plen to assuma eostrol of the
15t Tnfantry Division's AC while the Iattar moved to areaz qf higher enemy a<zilv-
1iv. Tt waz -lear that the divisiono wasz aboct <o "wotk it=elf out of & Job".

b. PFlarning.

(1) Based opn USARY OPLAN 183-69 puplisned 1 Jorober 19689, the 1at Infantzy
Divislon siaff hegar planning for ped3sible redeployment from Viecnar  The maln
a0jective wat tpo nave & geueral contlngensy plan available for bthe displacement
af the division before or after the cessallon of hestilikies. The plan would
be revised ard updsted perlodieslly, By U Dyrember (96%, 1nstiai orarlbts had
basn dubmitted. The time troedule called ior a pubi:izhed docamets by @ Foorhary
1970, However, tre Commanding Cenerml o recalpt af nod ize-at:ies of the divicaon®s
redsployment nade 4 wars wTgent TeIpanse cecesfary. Ac-oxdiagly, tne 3} promptly
gatmlited & Final draft 1o BS Jokn 3. Heniok. the Asulstant Uivrislou Compander
Ior Svupperi, o#ho was girecting the divisiaon’ 3 redeploymeni activiiis3.  This
draft contilngency plan, with minirum changes, Was punllshed as 1=t Infantxry Id-
viglan CPLAR iR3-54 pn 4 Jamary 1970,

EEﬁ The early start it redaploymént DreparAations gave conoanders and staflfs
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=ore wiva for detalled aspexts of redeploymeni wWwitiouot detr&zting Irom conbat
operdlions. At divizaion level, the pertestlon of all -omputerized perionnel
data cards wes conpleted, enabling planters 1o establizh a oumoper of profiles
for varigus po&asible perscanel redegloymeni -riteriza, Heas:lgneent preterance
siglemenils Wwere pro-essed ana kXev Zersohbel scbe ‘dontiflled Zor retenilan. Cme
of the ob’eotlves WAS Lo reale a basl: Zor a sale o intra-dlvialokal reasslign-
ment program to InSures maXloum screngtn of LumbAt wnits d.aring & poased rede-
pleyment. Barly actlohs Wwele &lso LALER 0 ele.! ana prepaTe pefoonnial and
gquipment processing locdtions, establish 113i5on Witn umiiE Eupperiing the rea-
deploymetie and prepere transfer of rfa_ilities Agreements

(31 In subprdirate uritu, nora and early redefioyaent informazicn inzured
arn aarly end 8 curats invantory of all properiy abd equlpmant, lnofcadgod the
amoutit of Lime and energy &lloted 1o egulprent presaratlion. acd redi.ed oercfon-
nel anxiewy and -onf.sicn  Yost lePOrLent whi L0e garly 1uIT 10 pragran begun
ah 20 January i970. Units weie ancoufdged tg toart An ALl egilplent LhEL Was net
abzclutely eszanclal for _omtel operatlions. Frgn thas swuocesufal progran. iha
division derived twe spjor beneflitsa: farst, tne amgernt of eqguipment to be turoed
in dering the limited standdomn perlod was reduced to a minimum and, s8cond,
unlts tecame proficslent in preparing eguiprent for timm-in (i e.. proper docu-
mentatior and cleening; ic tke early Stages of redeplayment

{4} 'The above measures greatly a-uistet the exa..tion of wne redeployaen:
plan, withaut cemmiltlog the divislon 10 a narpgd o.rse of aztion before =ll
crIt: a) deid-ions had been made by hlgher beadguartass, For example, when the
divisign #as outlfzed on o JaLuAZy 1970 that Lo would redeploy Withoot eQuaip-
mart, the @iviaion 0% Was ready to Inatitute the sarly tumm-io program [Saigan
Suppor: Comnand wes npot prepered —o Teceive eguipment untild €0 Jaruary ). Im

addition, extenslve ansistance fzron the USARY Planninzg and Sperationz Sxoub
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(UPOG) was wingcessary, allewirg it te devols mere time to othex redeploylng
units With =smaller =tafis, Fipally ro “crask” wlanning jtaff was neoded; the
Fedeploymest Control Canter (RCC) established on 20 JrRnuary 970 served crly
to overses and ogordinate the enjulng operation.

fg] Plannmirg ard inplementation of rodeployment W&s Rlso sazad Ly the dl-
vlsion's recantly acguired Tlexiblljty. ¥atkin the a6t 51x monihs, eaad FANGU-
ver beitelicn and eacn artlllery battery had made 2t lea=t one major displacensnt.
Equally important, from Hovember 1969 throvgr Febroary 1970, the Division Heed-
guarters and eack of the brigides had made Similar teuliuel dlsplacements prior
to thelr standdown datae. In late Decerker 1969 ard oarly Jaruery 1970, the 34
Grigmde moved 115 forward headquarters from Lal Kbhe (XTPPE350) no FEH IRCH I et
Yink Thansh (ETS2ES51). At the seme tire, the 2d Brigede moved from D1 Ac
(XTO0L0SS), flrst to La: #he, and then to Dear Cat (Y3167504) whers 1i mainteired
a Torsard CF Lo the =cuthesar in Phyos Tuy Provimncoe. Finally, dering redeploy-
aant operatlons, the 1st Brigads meved from Dau Tlang {ITuQ;N?j} to Lal ¥he while
the [visien Seadguarters displaied fromw Ial Kke to DL Ar, Zecavse the divielon's
TACT has remdainad relatively Stable, headguarters units kad beoons inreasingly
statis., TheSe zZoves gave ihe divlslon’s major Jniis more mobllily and, by mengw-
Ing thelr prefliienty in te.hnlques ¢i dizplaccment. made later azves e SL&Ld-
dowty locatlons more elflo:ent.

4, COWCEFT OF BEDEFLCYMERET: a. Tactacal Conmeept.

{:} Pricr to redeploym=ant, the Divisich Heedfuarters. based at Lar Khe Hase
Camp, Was employlng Luwo brigades sast and west of La: Kne, and & third {guLside
the divisior s pormal AJ) in Phuow Tuy Ferevinoe about SUx= to the southeast [sas
figures 4=%3). In addikion, the olvizslon khad retained control of tWo =aicr base
campa soutk of iai Khe - Phu Lol {KSHE6155) and Dn An. Fowta 3% (9L :3), & sa-

cure, ¥ell-=alntained recada= highway, connected the three bases. Siplilar
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roates Jasced DL AR witi the LAXgEr  Umpoang ml . Zom Bnlu. Foen Hia amg Lung
Zink, Il An Bace Camp, be d.ze ol 1lc lAarge 8. li.lid@s and enirar lo &TLIm Wi
ene logl Al hel e £SF The a1713lon Sedntocsn efier Ard I_Ral LYo eacltd Lolm
The Diviszen Jepoert Command wdas <8ll estaboidnet at Ji An &no ike Do.ision ilzaa
qLAXLers iould move ant: Lhe obo 20 Briguwae raadguarters AT Yelatively gBun1lv.

{21 Trha tax [nfarcry Divisian re_ommernded and re_eived nigner DRAAQOa ITEL.L
approval for a stacddown 10 I9uT ZEEmente Za.bh orare 91 "Fe dirlZ.0n & LA " -
cal plar tor redeployment. QFLAR 1-70 "TRUT.Y _uiTesfpubiCed . Lha atanddoesn ol
ore of these Zegmenti  The Tirsu th¥ee Would gererally .ondiler ol one rigads
Vamdguarters, three LrtantIy cattelloms and one arcislery bavttallicr AN APPIC -
priate perzentaga of _pbaAt JupPort umits woold & .. ampany &a.n Erigade-:rige neg-
mant, The tinal depment in-lodea ike Divis.en Fesdgoascers Divohion Suapbors
fo--ard and Subordirate hegdgoarters, LPe &VLIALLOG, 8rglnesr &d Jlgpndl DRL-AL-
1ong (+), Acd All remariming .fats caGd Standasen Jogecn.iz, Tigure 7, Givislan
artillery neadgquaAfriers Ana tne dlvyiblindl Adisy :29.af0Dgn o =) 8%, T-1 <Iala
depioy =lun the third zegmani,

£3y Poesa ke Aabien f57 Iive samulisnsol: move: on s Fabeavy 9. Lee

.
coan ileadgaatiern-
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Zegqaen e vt Key EBranc.  ADpeTdis o o AToes 70
wWiata mpva 1zom La; Mne dne Ce-esraniioh oleeel at e oAan: Dovie.,” ATTL__ery
TeEdfuArLers W.l0 ARXe & E@imllal noeve fogm LAl Kne ot Fho Loa Dring ne Zame
peried, ihe Jri frigads ani other elemerbs of the Z.rit segment wsoald ma.e wo
Jiohn ror stasadown, dwbile ithe it Drigads moven 10wn Las Khe lrom uas Tiang.
Srrultaneswsly, Lhe ef5th IRLAAcry J1715Laf 40uld AdiuRe [ehpdbtzibilizy fof tre
Day Tleng-Fiihelan Plantation-Trapezsld A3, wne ot Zasalry Doivrsaon (AR wolid
APa0r0 thae divis.on & rortnarn areas aruund Firn Tnarh  ano the 93tk Lognt In-
tavkry Brigade Acsld take ouer abdtern War Zone D Isee figure &) Fipally, +tos

ath ARV Division teadguarters Houlo move inio f41 Khe. dajune re-punsiboliny



Figure 7: Workieg Sued.c.own Solealls
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UGB "StanddoWwn Deto" £5 Ll wate gn whicl: the cerigrated wndt loltintes

ita redeployuont protessing at She Processing Losetien, YR-Date" [Relomsc datg)
fa *he date wuleh 211 perdooncd &nd equdpoent of the designated wolt, mloos the
eolar gduwrd, hawve gompletod profossing.  Orly piter enenges were laber pade o
tide sghednle,



for enother portian of the divisien's southeasterr AD, and, together wiih the
15t Brigade, scrtinee to condest DONG TIEE operstions nortowedt of Ial Khe.

(%] FPhmse two invelved *Le move=ent of the 2d Brigade and aitached elemants
from Froye Tuy Froviece %e DL AR for standdown.  ZPesponsibllity for AD ATAX
would be assumed by the 25tk Infantry [Mvision. FinalXy in phase thres, the
l1at Brigade would nmove fror Ial Xhe to [H An for sianddows wWhlle the Sth ARVN
Divigion, wWith assietance from tne 1ith Armgred Cavalry Regirment, would AssSume
full regporaibllity for Tai ¥ne Hesze Camp, A8 the lmzt division mansuver ele-
menvge left las Khe, the Flral partltion of the divislgn™e AD wauld be zade he-
tueen the St4 AFYN Division and the 1st Cevalry Jlvizlon [A%).

f2) Tre smooth tastlcal deployment would depend on detsiled cosrdinetion
wilth a&djacont wnlts iep IIY Corps Tastical Zone, 3201 the sicoessful Snplepanta-
tlgrn of OPLAN TRECY meant that Allied pressere off enemy unizz within the dlvislon
AL would contltue unlhterrupted, and insured a gradual ~ransition of ithe S5th ARVN
ivision into the fet Infeptry Zlvizion's fommer AC. The plan elso a&llowed ist
Infantry Divi=ion unitas to continue contat operations A5 long 85 possitle Giece
ell -&iar outprocessing could bte accomplished wickin I 4n Bese Carp. Finalliy,.
because Dotlh bage defenses, territorlel and overwat:h respensibllitles 2ould be
tranaferred to gther yrits, the flvisicn hepdguartars and support units could
reratn relatively intaczt. and continve to give their twil suppert to combat and
redeployrent operations befcro standlng down themgelves. As the last segment
Stpod @owr, Ti An bage defense reguiremsants could eecsily be met by gther tenant
units 1n coordination wiih taclical sommands in Binkh Dwong and Blen Hoa Froviooes.

b, Adrinistrative/TFersonnel Concept &and Freparations.

£1) As sach =Aneuver unlt closed inta ™ Ac Baze Camp (™7 day), it would
become CPCCN to vigliet Hepdgquarters gnd be billeted 1e the standdown mrea sur-

roundirg the old 2d Erigade headquarters (see figure 2), Ypst suppert units
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woguld evanddowe at thelr Di Ao facilities, Depending on 1ts Size ard ggulpment,
sach unlt was allosated & cerigin number of days (D Lo D90 ve turm 1n all
~adoT end lcens {track, artillery, engipesr &nd cosmunl:atlons-eleciTonled egulp-
ment, wheel vehi:le=, and emall %), At the xaze time, all UIF) . and Asards
atid Dgcorations a luns wowad ba _ompleted as =oom 8s posslitle,.  The Terainlmng
t1lne woyld be devored to tyrnlng in all other ggizpment and S.ppizes, and par-
sommel cutproceesing. Divizs:on Traiclng Cozmand (ODTC) fa-illvies at In An werae
designated as the officlal wotprosessing site tor deparcaing perzcmrel, Sin-e
~te divisign admicistrablye Iedr Was Altesdy csEtsblisned at DL An, experlenczed
personnel were available to operate the oulprocessing fa:ilities 2hd Solve any
unforeideen problers,

f2) ¥hile all "D" days remaiced LectBlive, tolsl standdowr tirce, in-luding
ti:¢ completlan dey for majar end iten equipmet.t tufti-in, ‘he releade days of all
parsonnml 8nd the finel releaze day ["0L" cate. for all umits. wes decwecmined be-
fore 15 Fabrasry 1979 by comparlng estimates of onit -grmanders, Juch deta made
it pogsslble o determineg release dates of 8ll persomnel once L-days Wera deter-
mined., In additlon, a sabstantial nunber of personmel it segmetii ofe onlls Would
e relsased and reassigned wiitkhin Lhe divisiobn to segnart three and Toor ualils,
Cragen by MOS needs, these ipdividusls woglg 1nZafe that all vnits remalned som-
oy effective untll sthndoadb. The releaze dates [ta GSARY )} of &csh peruonnel
would bo determiced oy tRelr NéM JTLL.

. loglotlzal Cpneepr and Preparztlonk.

i1} Parly netlfiatice {4 January 1970} that the st Infantry Divislon wewld
rodaploy Witrnoul egilpnant insured Lhe Guscess aof the early turn-in program.
Turc-in poirts for Peac., Camp and Station property werm estahblighed B Tmu Tieng
and iaj Krej a larger polnt &bt Oi A Dandlet All military items except Trask vea-

hleles. Tress points wWere rade availsble to unlis an a saheduled, rotating basls,



By i4 Feabruary 1%7J, one oay pripr 1o the arrkval of the 2ifsy =egment. 25 parcentl
ef the division's major end items had been turred 1n to the Saipon Support Corcand
representativas mat +ke Ui An Processing Locatlor,

{2! Fermining eguipient would te turced in a1 D1 An and Pru Led derlng stacd-
dowe, Lo sreparation, one mainienapce conpany atasd deWe Srier to @3 Fehroary
1570 and, cniar the directlen of the Salgen Support Cummand, provided personnel
to staff +tha processing point:e for the tum-in of supplies ard eaviprent. In
turm, tkhe Saigon Support Commard estabiizhed its own ofti.e av 06 An to dlrees,
wurn-in cperstlons and resclve all procossed naierial.  TemporArsy siolAge areas
were dezigmeted at J1 A0 to NouSe bthoSe liens which Zould ot be abSorbed d~ma-
diately by otker units ic Vietnar, Finally, special provislens were made for
gelected vrlts wlth heavy esvlpment, Such ms the divislion's two xecnarlzed in-
fartry tattalions, vo feliver thelr mRierial dire.ily e S3a'gon Suppert Co--and
farilities at Long Birk

(%) The closecut oF Loarficver of f1Te Suppors bases ~as genarally a tac+izal
problem dee to trne tempo¥aly nacore of thege Ins=tallations. Haswever. the rtrans-
ter of ist Irfantry Division btmse cAMps poSed major administTatllve problems.
dinze ali arrangements icvglved ermination acod transter of FRq1lily end secorluy
rrEponslbilitlies, any Agree-znis bad ta consider both tact! gl a-md adniziscrative
asperts af redeploy-eni. Tn addizinsg, base turmover ard zracddedn a-hedoles bag
y meak.  Thia meant that, 83ed oan guldance frem kigher keadquarters ansd aqurs
oWl pur.epLlion wf Lhw B11iaLlian, dszumpilons had ta be aade and santingan.y plans
drawn uw betors preparatlens r'or bAse canp tyrmovers souyld begln. A goestn deal of
2zordination was needed betwean US AT~y elermentu, recresertatives of the hrny of
the Zepueblic of Yletram and,. 1k coa instangs, Fepresentatlves of the Michelir
Fubber Flantatlon. Hased pon this early cocroination, detailod Bgreemsnts WeId

later prepared Bnd slpned, & Small aumber of problens tha: could mot e solved



in tre glloted time (e.g,, reduction im &ize of Deu Tlecg Bzse _amp), were dozu-
nented And tmmnsferred to the gulnlog wiilk, However, due to Yhe rimelinegs of
ey decisions by hlgher headgquarters, the cosperacian of ell dovelved unliz and
agensies, and our oWn eArly prepafAticns, Such problems +ere 2ept Lo B mlnirum.
£, EXSCUTICHN: The wre ution of Operatlieon KEYSTOAR SZLUECET ariiczially began on
15 February 1970 and by ¥ April, 52 days later, all egalpaent ard perzonnel pro-
cesEsing was complete and the izt Infamwry Division «as o2fl lalls cedeployed
Imring Tedeployment, approximately 17,000 pergonncl &na 49,000 2250 ond LLens
ware procassad, 4% major base zamps and L5 Cire dapport DA3es wele Laroed aver or
vacated, ard a totel of 3600 square kilsneter: of terriierzal recponslbllity was
trarsTerred to other conmbat unlts. The ertire redeplsment was Zarrled oot
effisiently without enemy interferance and with no lapie ol zonbat operAilions
within t-e TAZI. Tuhe 1nple-entation ol cazh agpest ol KIYSTOHE ZLUESASY has Ceen
thoroughly focumected i the attached annexed. These detalled Bligutzt ware pra-
Dared to aseist olltclal historlaned &3 Well &g -—a:orf uhlis tRaked Wiih £1zilar
mlasiond i e foture.

£, LE3EQME LEARKREL: Specific recommendrtioni end solutions o probless are pre-
gented in each avmex. The follewing are genersl racom~endatlons baged on Lhe ox-
pericqzre aof the lat Irfaniry Jivizion,

&, Parlodic guidanze Ifron higher kepadquartars -gnrlerning redeployment oust
be gmphasized and given on a regolar besis Tnis iz especlally useful o unilus
selezbed for redepleoyment, Tha soouer Titlial de lzions can be made, the eazler
it is far conoerread wnliz to corplete thoroogh Tedeployment preparsations  HoWever,
neadgarters making sich de izlotz must sleo rerllza crar scbord sate ocnils beasfi:
lrmenzely from galdan:e Whl.k, hoWevar Lnforzal, gkves then a 9a3is Joon whi'b Lu
crganize and plar & number of contingenches persave the Aclagl de.i3ions are nada.

Tne LSARVY CFLAN 1573-6% whish reguired all rnaor gnolts in ¥lietnem oo  Teate and



weriocically update redsploymeni plens 10 & good erample of +his 1ype of aszslse-
df g

h,  Upan rotifigmtion of redepioyment, A7 icvertory of all ka’er eguipment
ant insiellatior property should begic imredlately. In the poersonmel fleld,
<idls wlll take the for- of preparing Sele-zetl perszcrnel delge 1o provide inper
Tor later coiltingetsy prafiles.

¢ Sarly turn-ln prograns uwsed by the &t Infarnery Dlvislon and otkaT Ta-
daployirg uklts have bean axtremaly successfel. Carcrand empnazis an al: levela
snauld be placed on ggch progra~s grge redeploymernt 18 antwoun.ed.  Whevher a
unli 1z to redeploy wilth or withouwt equipmen should rol afiect ke ipiuiml pra-
pearatliong made for early turm-iec,

d. Tore atiertlen Skould be paid Lo perscnnal redeployment :riteria,  Ao-
tiont of approving headquarters 1nalude tot only oAkicg eatly de dz=ion=, hut mlso
ittor-=ing concexmed unl=s of the ftatas of thoSe de-islgns.  Hedeploring onite,
1T tult, Oust reguest apd relelve 3ok noa-ofZizial fafornat:cn in arder to naat
all _enuingenzies. or Tty role aut certain gther=z, Finally, iroops misi be Llo-
formed on a Tegslar basls, not anly ¢t mil decisians made tn “hese mastiers, baos
alze of ok YRz1 that decisionz: have not beeor made, Aukor antral 15 net & Joka,
8 uciessiul Infernaticn progEa~ EMeatliy Teducss persantel naldshics.

v, vajer displacenentz: made oy lst Infertry Division obits, Whlle ot di-
¥ecotly related to redaplary-ent, did muck 13 511lm down these ynits and radose
Tical stxrddswo Droblenz br Lecreaslog vovement Tlexibility. When the testizal
Sitsation pernlis, redeploying unlts Zhguld foncerporsie san moves beafare stand-
down as arn lntegral part of their redeployaent pien.  Thie iz aspecirliy valu-
aola when substantial porticks of major units Rave been statliaoned in ane lesation

tnr guvar ore yvear.
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Anariaen flagy démcandy Hanl tios &t oepemony
warking turnover of Tai Dos o Vietosasas.
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A farewall salute pasaes betwsan MO Li)ley and the ataff of the "Tron Frigade’
at Lal ihe.

Fulidozer denjes enaxy uge &f PSFE "Dakota®,



Reumatle matariel is salveged from F3FD "Dakota" aboard Army “flatbacke™.

1t Bn, Tth Arty troopa load unexpanded smunitlon intoe trucke aa FSPB “Dakota®
is cloasd out.



Laal

ag? s

A gqueus of 1-Tth Arty vahicles raturns men end weapons te sienddewn at DM An,

Elementa of Tiv Arty assesmbls Ior Iinws, ewarda gersmony &t Fhou Led.



Jepp Frem Army'y oldast unit o/1-S5th Aty awelt <ranafsr ié oor mIprorid misdiend.

whprldown b DI oAn narke enotoer ndstoric rmllestoms
Ior the Aroyie 9ldept unlt=—dlexandar Hamilton's
Canromemrd, l=Hh1h Arty.



poesrs e Lrmagks toeroel 300 LL B3 om0

lleavy equinment nwaits turn-in at 18t § & T Bn, B An.
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A/1-26tk Inf smrgennt aweits his unit'a M An arrival.

2=2Bth In{ aoldiers dmplane at 74 An mirfisld,



1=2Hth Inf tracps baml Tad vwhioles bringing thed 4 wiapddown mite.

1=28 Inf “Xack Cisne” acsles Th dn bound trucka.



Prenmsportaticn from the fixed wing eir pad, 0i An, was provided by the 15t Sunply
and Trapsporiation Battelisn, 13t Iof MMy,

Trogpg from 1=28th Inf dimsmbark neat wisnddown siltae.



2.38 Inf "Blpok liocon" etaaddewn 9F at Th An

.
Rifleran from Z-16th Inf (Mech) preparas 1-76th It soldyar carafully clwins hin wespoa.
woaptn Lo buim-in.



Cutproceszging included onge finAl enack of shet and medicel racordsa

R#quired phote were given at thia atation during outprocessing.



Fay pecounts wes updetsd peder to departurs.



i Lin: =hoem ir opnad of I3 cnrde Al LB

Apip sut day = only daffim-bags and neaazidss aow 1t Inf My wslliecs wra briafad en iaysnding aovwessnta
nt wtandlewn zapkac, Il An



Arnex & [Persenmel and Adninistration] +o 15t Infantey Idvislqon KEYSTINE ELUZIAY
AT%er Actl:an Rapori (UJ

SEWERAL:  Tnls anmex ecvers mll persomnal aspects of the Slvisien's redeplo:-
=ent, In addition, the activities of the Frovost Marshal, the difposition of
funds ard pest exoranges, and Lthe dlscherge of rilvillan laborersd are also treatsd
i1 deiall.

Z. FERZGWNEL FLANNING: a, Careful and perceptive pianslng was tna kuy to bie
kighly rueeessful persornel redeployment of the jst Infantry Divirich., FPrepara-
tl:n: fur Tedeployment ectwally began in September 1965 with a concertrated elfort
to parify the division's automated date bank, In lecermber 96%, Eefore any oific-
lal ar ocnoffleial redeploymant totifiestlon kad been Terelved, 4 fpealal, cha-time
I percent werlfitation of select.: . o ol sctomated deta wes made agairnst kard
mapy reeards.  These elements of date ware the same elerents usSed in 811 o-ohaoe-
guent =achine Yl=tings for redeployment, To meintaln ek autometed data Tark that
was aurrent and aeeurate, Lthe Poersommel Service Dlvlzslon Zept li8 24-nour zrocess=-
‘ng rule In effeet. Adepted on 1| Oetazter, 1369, thi- Tuls speciflsd that any
charge affecting a personnel reear? will be puzted to that rweerd wLltkdn 2% hours
of recelpt, and, i7 regulred, wll) be slavltanacusly proceised intc the automated
data bank. These procedures established akd mainteined a nigkly aocpurate ard eur-
rent deta bank which proved invalvable to the personnel redeployment effort.

o, Inltial plannilng guldance {sea Teb & to Appsndix 1) established plans
Ffrnr tFre actual redeployment effort and guiprocessalng operations, At that btime,
it wuau epxpacted that the divislion would return to COMUS at 100 pereent auwthorlzaed
sttrength, Therefore, Ewe oF Four Aasnth curteilmsnt= [“drops")} mnd an infesion
prograr ¥ore axtected,. Later, these assoaptlons would be radicelly alteTed.

ce  Morrecelipt of a fira personnel redeployvment criterla delayed effcrtes to

corplete plans for redeployment gperations. However, thils tlae was ysed far

A-l



requisitlonlng blank farms, medals, cerzificates and eltations; elimlnating back-
legs in routlne work arazsp identifying perxssohner on TDY and in OONCS cendlrg tne
autcoze of regquesta for compeaslsnete reesalgnment or hardship dlscharges intensi-
Frirg efforts to purify =orning reports; maklng plans aud preparatices for gersoo-
tel putiprocessing facllliies; and revlewlng all other arsas of cperationa to de-
termire the impast of redevloysewt. Tab B to Appendlx 1 covers otker aspects of
1iFlzs paried.

d. A typing popl of 15 persomnel was formed, TheSe Snldiers were Selected
Ifrom the replacenent Strean and dld coi possess clerlcal KGS.  An Intersive train-
ing prograzn in corraspandence procedurss was initiated. Within a few Weeks, these
apidlers had rpdimentary clerlcal 2xills apd at least average typicg abliity. The
L¥P1Mg poal was irvaluable to the redeplayment effart. It was divertud from
bracch te branch to handle nigh volume typlng asSignoents. ‘Thid pool WRE espocl-
alty usefvel ir preparing requests for reszsigrment orders and sternalls of genernl
nrexs Tar mwaTds.

g, n 3 Fehruary 1970, a 01731 Confersnes was held to propare Sis for all
Tuiure redeployrent soellvitles In Lhe personnel fiold, The subjects coversd are
Lieted at Appondix 2.

3. FERSCNEEL SZMYICE HEDEPLOYMENT CURTROL GACUZ: A Ferscnuoel Servicea Redeploy-
ment Coptrol Group [(RCS) was established in she Ferscnnel Servics DMvlsian. Tis
purps=e was to provide ovarel) control ard guidance for the redeployment effart
in the perSoonel area, coorndinate the actlvi«ies of all bmanches of the Person-
£el Serpsice Dlvisieon mnd the Aeplecenent Dethactment, schedils and conrdinste 1l
outprocessing activities, and Sexrve &% & cettIal Souree of persoennel rTedeplor-
~ent informatign, It 214 not es3ume any of the functlond ar zesponsibllities of
any eleamnent, bt rather, Zerved teo coordinats the overall effort and accamplisn

tasrs gererated by redepleyment. The 300 prepared and published the maiocrlty of



perzsnnel redepleryment letters and the varTlons plans and decunents ganersated by
radeploymant. Alas, 1t asheduled and coonducted all pefsprnel briafing: at ucit
leval,

4, APPLICATION OF THE PERSOKNMEL CRITERTA: &, On 1! January 1970, Headgquerters,
LEAEY, anngunoed what it expected weuld be the final personnel criterin {see Tab O
ta apperdix 1). Zzzentislly, thore weuld Be no curtallmect of 1ndividual forelgn
Aervyica tours. Socon after, mll redeployment plana were corpleted 1o anticipatlan
af the officlal antouncersant of Tedeploynert, whick wak expscted to follow wilihin
& Tew days,

b, The persornsl redeployment plens provided for nprmal attriticn in all
unlte thravghaut the redeployment periad wlth irtra-divielion asalgnmetta nede
from early deplovlng unit= to later de.l ;iig uelts only te £111 critical duty
poegiblona, Except in crliical axill areas, intma-divisleor reassignmerts orleli.-
ally would net be made to zecord or *hlzd Zegrment unitz, alnece the perlod of
vtllizatian wo:ld bte -iniral, or <o fourih seg-ent units [conbat scpport acd eon-
btat gervice suppert unlss), siace these unlts would ke akle 4o zretaln all persan-
ael [lesa DEROS losses) throughous redegloyment. This plan resulted fro- cere-
ful anelygis of the currecl and prajacted stirength postures af all upita. The
followlng factz and cepsicderaticns were axtmlned in foraylating thil= plan

f1) Commanders are Interested in obtelning persanmel with criticel akitls
rather than "bodles”. In eddlzlon, projected atrengin ostimates indicated thasg
units would exparisrce anly a 8light decline from current strengtih durlug rede-
playrent., Trtus, ornly erltical veeds would he filled Irom first segieit regources
and from USARY if necessary,

f2) In coneldering ihe provislon of £11ler persmonnel to maintain sffecilve
aonbal atrength, A outillisatlon period of at least 30 days ta blghly desimmblae.

Yo augh ptilizatlon wee posslble., FPersonnel ressslgned frorm the first Segient
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to the =hird segment would have & oilllzetion period sveraging only 26 days., Hel-
ther of thesa niillzation perlods i1nciuded time necessary o administratively pro-
angs and orient perscinel to thelr hew crgarlzatign,

{3) PReassigrments csuze Righly undezirablie turbulence In =ne automated data
wank., For suceessful redeploytenil, &n aneurale dats bank, as noted in the Hede-
playment. After Actlon Fepert of the 9un Infantry Uivisicn, 15 wital, Tone 9th Ind
Mv pxparience vividly points oot why Bn accurate dats bank 35 essentisl, Fach
reassignment craates addlticnal possibilitles for costly errors.

(%) Pemssignmens incTesase the possitility that deserving irdividuals Wiil
ro% he recognized {or award:. and promotions and have a detrimenial effect an the
BER program. IT a soldier 1l reazliigned <0 a ubdli Lor lec~ than 30 days, ot 1=
nhghly wnitkely thal his new commander wiil <=l o aofiolzed bo zucommend him for
alther an aWaTd or & promotisn,  Slvure ook entare LhiligAation perloft ocovld Ta
only ¢6 days, Second or chird segment sormanders eculd not allow parsunngl o

signad o Lkem from a first segmecnt Lhlt to be absent oo BAR [ox eearly o days.

Tat, had the momber procceded <o his mew unit {non-divieion:. e 5itll wauld
heve been BRle to oSe thne Bllacatlon &no 40 Goaem ¢ ohialhed Dram the tst Inf
Mo,

{5} Earch reassignment sithio the division added rcnsiderably 4o an already
maargth adnirisiradive tesk, Even with no itnira-divizsion reassigmments, more
tnar; 17,007 epacial orders were 18sued, Some 17300 pfificer afilcleney reports
wore made, 15,000 genamml g¢rders, awAnis citations acil rertificsies Wwere prepared,
5,000 promotion orders wWera out, and approxisately 17,000 toeldlers were compleioly
and accummtely oulprocassed and shipped to new atations, These actions, sliidch
~armally are accotrplished in 12 months, were completed in 65 dBys.

2. To sracute this plen, the personnel nriieria were progrannmed againzil the

standdawn sohedule of each unit, refulting 1n machine listings < personnel by


http:reassignmen.it

category, Faching llstlngs were then carried to esch unit for the Actlon ra-
guired by the letrer under Tab [ to Appendlx 1. At ihe same tlme, managensnt
spaciali=ts procured listings of critical MOS shortuges to determite persimnol
nesded by uklis to ceniirus thejr tactical and redeployment alsaleona.  Pescurres
tog F111 these shprtages covld be obtained fram early standdown cnlts or fron
CSARY 1f meceszary. While unlts were verifying the &courdacy of the mechlne
lletings, B 3lmilar veriflestlon wes conducted by 4ne Personnel RHecords Braneh
esing kard ropy racards, Im return of the rosters from tre field, the twor ros-
ters were recobclled and correctiors were mede. Thils procedure assured & nesr
perfect data bank,

d. BEverything seemad resdy for the dtvision’s 1 FebruRry 1970 repurt to
USARY on who would be eligible for in pomui, =sags,gnment, EBefore that ocpuld
bappeni. however . 1t #as difsmuzd Lrat ~er-aln porsammel from first segment mlfz
ke resdsigred to malptain the streargel: of thted sepmenl bacouver a@lementc at g
rinimum or 95 percent ecthorieed strength until thelr dtenddesn, ‘This declsalon
raqulred +the reassilgoment of approxiretely 900 pezacmnal.

g. nlter these reasslghmehts werd radd. nes machite liztings of personnel
geligible Tor 19-country reasAlghment dare prepared. MTlzers and sanlar Nan-
pomniisioned Jificers Ware allowved threc aszlgnment prefereances. Jutlor enlisted
personnel ware ngt allowad aby preierences. This iast decislon was zade by the
dlvislon since Headquarters, USARY, had indicated that slthough junior enlisted
persormel could 1ist their asslgnment preferences, it was not knourn whether tha
proferences could be honored, Tnerefore. it seemed imprariieal io try to obtaln,
In & very shwort period of 11ne, three zhelzss from each of more then 21,000 men
if it was not certair that future masxigomehts would be Based or. these preferances,

£, While LZARY wea preparlng aszlignment instructlome for flirat segment par-

gonrel, the declselen was mads withiln the dlvislon sot to kove the F00 perscnnel
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achaduled for reaseigrment from itke first to the third segmant unlil teg dAays
alter the f1rs+ segnent unlis had ateed down ,ihe origiral daclsion reguirad the
mavament of these persennel prior io the first gegment's standdewn). The Per-
aoonel dervica Divislon emzendsed approximately 00 arders o skow tha nsy Ze-
porting date,

&y On raceipt of anrgtated pashine lietices fro= oSA8V, tne diviziow found
that BESigrment instTuctliors wers not provided faor psrsonnel whp bed 60 daye or
legss reralning in taeir foreign Service tour aftpr thedr unlt's release date,
Covlausly, &0=-day curthllsents wars baibg consldered Wy nigher hemdguariars, bt
there was ng official anhoyncemeni oz Iibdlestipn of now such 4 Trogram would be
admivistered. The official announcerent care on 12 Tebroary 1975, thrsn days
Prloer o the standdcwn of the firet seghen~

h. Briefly. the mutta'liment policy Authorlzad the rurtaiiment of any Lodi-
widual whe weuld heve 6 Ay or less unilli torsel DEACS as of Lo Jasv A, of
kis wnid's stancdown. This policy change generated cther rranges.

(1} Witk the 12-month redeployment eriteria, problam: ahiz. ung D0 as-
slgnnent inz=tructlons wers minimel. Aot wibn cootalinetis; the preolem of obe-
talning COHUS asslgement. frE-;oipmy besmne aouce and required immacvlate action,
Nares of parsontel Tequirlng CUNUS asslgnrent lofiructichkE  wWere expedlied 1o
Hi, USARY, ard close coordicatlcor wad matntsaloned Lhroughout redeployaeut. In
most chBes, asSigement fnetraciions were racalved, Sometlmes only a few doys
prlor to the lpdividwal's scredyled departore. For 1ndividpals who dld hos
have assigrements elght deye prior to OeROE, UFAHY Surnished eontrol snd lina
nuembars o that orders 2ould he 189ced.

(2} Hore seriocus, however, was tha affect af cuTimllnents on merscorel who
hat extendsd thelr foreign service tours In order to gqualify for the 130 day

#arly release progran, Curtallaents meant that these iddividuals would Do
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reaasigned in CONDS vather i1hac oeing separated. This headquarters balieved shat
TepaTrtrant of the Avmy's compmibment to these soldiexs zhould Be hotored. Thome-
tore, the division esked USARY to retaln men ia this ertegoery o Vietnam until
thelr nomal DEROS. The request wWas Bpprovad.

(9) Parsonnel who had kot sxtended their Foreign service touzss but wha wers
eligible for a 150 day early releasxs were curtailed unless they speclilcally re-
auasted retentlon untll normal LEPCS.  Such requests wepe approved by USALY

l, Tre curtallrnernt progrmm wes the £inal majar change in Tedepioyment crl-
teris, and all further reassignaent metlons flowed seootbly. Aithough Teceploy-
mait plang bed to be modified and ocutprocessiog fasiliiies for acvement of per-
2otmal sut ofF Yiettusz kad ¢ be papanded, the basle redeploywent plan ramalined
in affget,

5. RETEPLOYMENT DOCUMENTS - &, Ouly 27 1tenms oFf Cengresaiomal cozzespondance
sonceIning fedepioymert weze recalved by the duivislon duricg dpezalium KX/ T IE
RLUEIAY

b, The Fersonnel and Ad-inistratlion Leiter of ia&tructlied,. oubiishied on 23
Jancery 1970, covered all personnel ard adoocis rslion aBpects of zodebiloymesnt
tsee TRb F obo Appendix 1., Aithaugh later nlarified by & second TOT {ape Tab 7
ta Appendlx 17, 1T ramalined & hasic refersnca tnroughout medeployment.,

e When the decislor was made to reasslgm 900 personnel T-om bhe Tirst to
the third sagrent, ihe letter wnder Tab 5 to Apperdlx 1| was teni Lo sanh menber
involved, It explalned the remscning eehind thls &etion.

d. The hdjuteot Teneral Sectlon alse originated several olhwr comaand
letters tg infort the dlvislot ¢of persgnnel redeployment actlvities. These
dpcu=ents aTe under Tabs H throggh L Lo Appendix 1.

&. ORDBRES: a, Toe lsavance of approximaiely 15, 000 reassignment ocders pre-

gented zignlfizant orgenizatlons] problems. To bancle khe volume, tihe Perzanmel
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Yanmgenarnt Branch used a esertral tyvpirg puol, Woxklng from 2000 to 2RO houra,
these Lypists prepared reguests for orders. The Offlige Servizes Unlt iken pra-
parad stencils aselgning peragraph nurbers of & spaclal order to be 1l33uen on &
date speclfied by the Persqonmal Managenant Cfficar. On the spacified day, the
speclal orders corialning sl rapuslgnnent  ikstructlone for & partipuleT =6g-
mant wera relended., This provided uniis snd Personnel Managenen:t Branen wilth &
bandy and insluslve rafarence. One aapy of the orlginal request Tor orders was
gubtml+t=ed to the Personnel Seryvices ACG. Tuese coples becama the basls for all
in-country outprossssing acnaduling (see pearsgraph 7, p. 4-13),

i The Lypirg pool Blso prapared Tegquesta for ardars for persaznel being
rpaessigned fron Vietmanm, Althsugh, ln mary cafes, as3lgnment fnmatruct’ > haed
nut Tean received, A& Iequeat for crlers was :1..1 prepered for eAach man, [ha
"acalgned to' portlon Am these ce=es sas left blank, AS agslgoment Snsiouett ins
wera recelved. they wers added to the request for eroers And grders wers !---vl
within a zaw hours. Thi3 procedure eliminated the need for using “he lafdividual's
personte. Flla or DA Fom 20 wnen sgsignment lnatroetions were Te-eiveld

. AS arders were Tecaivywd, Lhe FPersonnel iiggorda Uranch divided peroonmel
TesoTds Ints two provpeE:  Rn-spantry reasalgness and (OHUS-bound perAonmel.  hmo
parsonnel Tecords “iefi-over” wers carrled to the Fersobtnel Kanagemsnt Franch {g
deteTmine the sitatu= of the coneerned Individual. ‘'his was a slzpie. but alfec-
v1vg dauble-~check to ivsure that orders were lssued on all parzunmes.

7. IN-COUNTRY CUTFRCCESSING SCHEDULZHG: &. Awvelliebllity datez establiisced in
response to Tab A to Appendlx 1 wers slsp usad to establiab inoaountry ouipTro-
¢edsting dates. To acaomplizsh thiz, sach unit was requlred to relsafe a prede-
termined nurber of persocmnel on epecified days durlng 1ta eslanddewn. This was

dona for oeveral Teacnne:

{.7 Flamning for outprocessing providad that personmel would ounprosess is
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the mornihg and be shippad early in the afteinoon,

(2) For a smoocth, contTolled operation, » steady, comtinwous flow of out-
proces3sing Dersonnel wWas ssBsctial,

b, To esteblish cutprocessing date3, the fallowing procadures wers ased:

{*1 Fkequests for ordera for a glven divi=ional unlt were divided intg stacks
by availabillty dates,

{2) Outprocessing rosters, broken down by day and voit, Were prepared uslng
the stacks of requeats for vzders aE soureos Informatlon. FHeaters showed nans,
unmit; gaining grganisation, end tranBportatlon plck-up point for each day.

19]  Outprocessing times wera not entared on the rosters untll resters for
all unita af the segment nad been prepared. Krhen the number of personnel to out-
Process was firaly established, axact times were sntered om the stenclls,

Y Normally, 75 pereonmel wers Schaduled to guiprocess edch nour &t GFAG,
ob30. 0%3u. and 1030 houre. When ike delly total exceeded 300 persohtnel; tha
NgurIly totals were lnoresasd) the outprocesElng dmy was not langibeaned

7, {utprocessing achedules wers prepared at lesst thres cays prior to the
atanddowr of enck segment, Mstritution was -ade a5 Followss

{{] Tg =ha unit concernsd, so 1t could have parsannel prepared for ploxwp
and guiprocessing.

(2} 'fo the Personral Records Branch, Personcel Service DMwislan, and 44
Finenre Cificer, %o records cowld be prepared Zor sulprocessing.

(3} To tha Raplacenent Datachmen:z, for use in picklng personnel up mi vhelr
Jarlts and srranging crward transportation.

f4t To the $0th Replacsmant Battallon, =o 1t could plan for mtigns, blllets
and orwerd transportatlon,

{5, To the Jivision Tmining Corxeed, 20 it could heve sufflcient retlons to

provide tne noon meal for in-gountry remasaigness at the outprocssaing faszility.
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&, Changes to outprocessing schedules weTe anoounced as they acourred by
rumbered dlsposliion forms., Every evening, all unlta wers required to vexrify
thelr sutprocessing acheduls for the followdng day.

e, Experience ln processing the Tirsi segnent shewwd that too aech tlpe bed
baan allecated to unlt standdswn pariods. ZwcAube redsploying uniis had sede
many proparatlions while pperational, they had tco many people and very llttle
wark for then to do after the first standdown deys. Thersfors, after preliminary
-onfergncas wera held with eacsh saubBeguent untt, Btanddown cutprocesslng was mc-
raleraied from two to Beven day:s., The Dasic procedure, ag cutlined abgve, wes
&t21]1l used.

fr Alihough nearly every mvailabtlity date was changed by accelerated out-
procaseing, Teat2ignment grders ware not amended. The ampndment of 9,000 crders
wiaaed nave been grossly Impra-iisal and would have resclted lo unpacessacty cobn-
lusaym For ipe Incduidual, Lme ioaing unit and the galning conmand,

8  OJUTPESLESEING CPERATICNS AND FACILITIES: a. The Adjutant General Sectien
aME Assigmad overall reaponsitiiity for the coordination of all outprocessing
a-tivities, This included #Acheduling trensperiation to the outprocesalag sltes
atid ooward transporiation 1o the galning unlts., Initlel plannleg guldance is
wontalaed 17 the letter at Tab A to Appeandix i1 the diepsaliicon form ubder Tab K
to Appendix I contalne the finel plenclag puldence.

. To oubtprotess approximataly 17,000 personmel) in a pericd of 52 dey= ra-
qulred twe blgh capreity outprocessleg facilitles, ome for lncouniry reassignesk
and angther for DERDS perscnnal,

{i] In-country Cutprocassing Facility:

fal In-country Temsslgnews were sxpacted to totel nearly 11,000 personnel.

ince exlaticg facilities could rot handle thls volume, the Pareonnsl Sarvice

Division sreated an outprocessing facility I the IMvision Trainicg Command,
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One atructure was remodeled and transforned inwo & facility capable of azcomodat-
1ng over 500 paracchel 1t a four hour perlod.

(b} Thia facillty wes colocmtad with ¥lnance and Medleal ocutprocessing ata-
tipng akd the Replacament Detachment Troop Movemsnt facllitlea,

Cthor farilitise in the outprocessing complex locludsd s moblle pre3t exchangs and
gebile snack bar, & mess hall was located 4earby and waz avellabls foT ute.
Before persomel demartsd for thelr new unita, a Big Fed Cne shouldsr patzh (an
tha rlght) and the patch of tpelr naw crgamlsation MAS Sawn on their unifcrms
Traa of chargs.

2] Desplie & continuel and cosprehensive prograr to provide these liems Lo
pargsntel, A high nuwhar of 1dsntlficetion oamls wnd tags had te be -ade during
aucprocesging. Initially, 20 parcent of ell peracnnel nesded ID zards and 53 per-
cery romded ID tmgs. Tha maiority were prepared for lower grude enlisted -en who
ob cefl indl.Aata 1ittle -oncern for the Safa-keeping snd care of theds lvana Sinoe
th13d wh3 the fipwt Adjetant Deneral outprocsaslog Etaijcw, i1 alowed operatilons
condiderably. This situation wAE ramedied by Yegqulribg unité to Submit requedta
Yor I tags before or st Ftanddowr, Tags were than prepared prior o cutproess-
ing &hd givan to ndividual. as they guiprecessed. £leo, the ID tag facliisy
was oved ko the end of the processing line,

id) The ic-cpustry cutproceseing facllity was staffed with 1 Warmant Cificer
and 3! wnliatad men. Duty positicns for enlisted peracrmel werad

1 ROQIC

3 ID Caris/Tage

£ FRscorda Spaclallists, AGL

1 Tastal Clerk

3 Persoonel Managesment Spaciallsts, AG2

Y Auwnrds Speclalisis, AG
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12 FRexcrds Specialiste, AGH

2 PRecerds Spacimlists, AGS

I IC Clark

2 FReconis Specialists, Cfficer and Senilor Enlistisd Aacords

1 Lxiver

fa] Tawa B through F to Apparcdix 1 are shecklists uSed ie this cpamatilon:

() A tetal of 11,731 persenmel (an avermge of 216 per day) processed
thrguegh thi= fa-iljlty as deScribed At Ihciosure 1 te Tab J to Appendix 1. Gen-
ermily, thls plan wasa follgwed clpBaly, with one exzeplicn. Nhem five or more
srdivlduals were golng to the same unit, thneir records were plaied in & bex and
glver 1o the 90th Zgplacement Battalicn. All other rscords wars placed 1o large
manlla envelopes bparing the member*s name &nd the galning unit. OCfflcers and
genipr nonzommissionad of fi4ers weke allowed tao band --ArTy thelr ra-crds. There
were n¢ rapart: of mnvone losing hls reconds in trakait ta hls new unle,

el Oomeesle doapntey Cutpre-essing Facllity:

ca. Tre existing Personnel/Finance Prooessing Fa 1lity was designated as the
Qut=-af-Country Quiprozeseing Facllity. It ma: expanded And operatitg proveduroca
were modified |Sed leslosure 2, Tab §, Appendix i).

{%] The ait-af-country outprocessing Tecility was staffed with | Warrant
Cifizer &nd 1! eplisted menk.

T ONORIC

i He.ords Speclalista, AG]

2 TFersonpal Mansgersnt 3peciazlista, Ale

2 Awardz Specilallsts, ACH

4 TFeroris Speslalists, AGH

1 Hecopds Speclalizt, ACH

{z} A totml of 4,209 persgnnel (An average of £ per dav) proceased through
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thla Zacility.
2, ERIEFINGE, A Parsonnel Sarvice Divisipn contact team me each woii aithis
Fours of 115 arrivel ac the sienddowr area. 7Tre puTpese of thase visits fas i
raview &ll pereoncel and adninistretive acstiviiies. dpeclfieelly the oot
tmam-

a, dwlivered ooiprocescing schedules and dl:ou:284 ousDracaltIng JPETRLLIOTNN
{zea Takt B to Apperciz 1},

E. Poiofed out fradiportaticn pirkap LoooTi .

. Ghlalned the commander’™s iedzdn~e -estlvicate Selerbed La il pafoglia
ity “an FE to Appendix 1.
. Mecusied —arting repeorl DrepAffLlan. Lo meands and decoraillon. cipEldan,
reazsjgomen arders. and movement of DEEDD —ofl Liitéx

g, RiTered any BRS1ttabee Needses,
Lx. FLNLE  Der Arpeneila LG
vh. o LEAR PERSCHNEL . Bes Appendix .
1E, HAFLAIR ACTOVITIZE . G Sppendlix 2.
13, FROVOST MARSHALL. See Apperdix 16
14, PEDEFLOYYERT COHTHOL TUKTEEH. See Appendix (7.
15, ORT SXLIARGE.  See Apperdlx 18,
1£. FIKANUE-  Soe Appendlx 9.
APEENLICES
1o Feranmel Managemant

£ - G-1/8.1 Comfezenre

e

- Award: and Derorzllonc
Yk - Feraoosmmal Actions

Adminietasive Machine Sranck

i
1

£ — Pergsrnel Hecords
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ad-inistmtive Services
Special Services

Feaniiatment

. Beplacemert Datachment

- Ppetal dperatlcn

Barnd

HpnRppYopriated Funds
Civiliar, Personnel

Chaptal~ Actlvitles

Jrovast Marsnell
fedeploymant Conifol Center

rost Exzhange
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Appendix | [Persgnnal Fenageresil) to Anqes & tFercowrel and adtipl-trasion! to
15t Infantry DMvislgn KEYSTCNE BLUE Ay AfLer Actilon Repordt 1117

1. CRZAFIZATICH: [n tke Perseommel Fasagemnsnt Exanch, redpplaoyment praoved tha
merita of & sarefully norlufed Cross-tYRICing Program. DecaEe ol roch-LPRLINLIEE,
trg Crief, “ersoomel Yanagement Branch, #as Able T3 5nifL malpoweT feSoutl ei bo
varlous functlonal areas a3 necegghry. Lurling redeplayment. the Lollowing organ-
fzailonal changee wara mada:

a  Im2ilally. ope additl.1al wan was ecded o he SoFraspandencg ow T Ioan LN
orocer o expedite all personnel gations and o Sellow-ap ovcoTANAQITE 8ot ons
later. as unlts began to standdos., corresporoence desrapsann and “ne and:s opnal
~an and twg others ware moven frpa See e 1lon

Y. The Advance Overseas Ret.cred  AUE. oe. Liol &S sxpAFded Sy Lsia persomnel
to sardle sadditiznal regelrements g rerll: A0F Uor Yarc-h, Bewli aldd [Fay oo

<. The Personoel Information fester (1l e o tion <a- gliminared &~ oa
the periommel froa this Sectlion wers mejerien 21 Tn wa~kunig -0 Sacmonn oot ARES,
Lney wera put In cnazge o porscmba. "&l=p. S 0 tars, TheErs PRI URy WELL -
11ad and posted =haages to *he pe-Womuel 5. 873 aallw.

d. The cligby Canfrgl Seectlorn was expandeda bBs one ~lerk typlar.
£. AGPECLAl PRUVEDUTES: a, Personnel wra rnee eatlernded their foresgn wro: e
tours for siz manths sitn the division. bus red ot talen apeclal temwr wetw
allowed three ASSignoent prefercnces 1o Yietnam.

b, Thome personpel wlth CORLS aafignment “nstTe T1oRE Whc ST4LL mad o be
reatsigned 1n Vigtea= pressrted Some Epallal peoblems.  1f JZRCE opders hed al-
reddy been issved, those prders wers revoxed and ine leliwr ulders Tab 7 aect ta
Lhe man explaining why thiz actlon was na.eazary [n all iazes «0erd e a0 209000

lnatrusilons hed beecn Teeeived, the lettet .ndar oo U Was plo-en bR thne mai s



f1eld military pArsommel file. The letter under Tab ¥V was ussd to rcotify the
galning command Ihat ine member nsd been reported on the AUR, Dut asslgoment in-
Btractions hbad nel Besn recelved.

7. iritdmlly, the last day of & unit’s stazddown was satablizked &3 the
DEZ0E for personmel in that onit whe weTe to be curiailed. This procedure wes
charged when the division was regoired to Irsure personcel ATrived at thke S0th
Beplaseqpnt Sattalion %1 xo 72 houre prlor to OEDCS, Thus, LEHOS personnel kad to
Torion o (e divizion ouwnpro-easing teclllty five days prler to their DERCS date.
T, mEA™® - HAL Lbma cnddviduals 4n unlis: With short ztanddewn pexlets had to de-
paT!  rmeuT qits prier Lo vne unlt's standdewn, This created diffleeliles ik
Lrenaporiatlion and ontrel. ThearsfoTe, the ad)ustad OFRREDG for personnel cur-
wailed in urnits wlic Short sianddown perlioes sas rade <wo dBy8 eftar the unit'e
Iflende daie

G, zazieved parwonne. redasplayrment statlsetlcs by segment ape listed urder
™ah ¥ {for orii.erz, Gee Tab A to Appendix £).

TARS
& - Fedeployment Flanrcing Guldance #1
B - HReasployasnl Flanning Culmsawo &2

Pouse 1.] Padepieymens Citerds

3
L]

I - Prapogeu Znlisled Perssnnel Readeplaoyment Fpzier
F o= LCI, 21 January 970

F - Lol, 3 February 1970

o - Comnandlng Geraml®s Lattar

H - Eequest for Tmansfer

I - Avuent Pezsobnel

J - Twroatu.al Strength Azcountlng

E - Sirenglh Aceeunting
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Yorning Repori Suggestlous

Hedeployment Cutprosgdsicg Cparatlons

AG Cutprassssing Checklist: Enlisted Fersonnsl

AC Cutprocesmsgring Checklisbte Officer

83 Cutpracessing Checklish: Awerds and Decoratlens
Dutprocessicg Frocedures

Cutprocessing Schedules

Farelegh Service lour bBateceion

. Begeisusian of FOS Orders

DOA Assignrent Instru-ticms
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1. Time ellowerd for planning if and vhen rodeployment is anncuncod i1l
o cdmimel, Therwfaore, 1t 13 fmperative thoi pontiogency planning begin
Now., The purpese of thie OF ig %o srovide initial planning guldanca,

<. HRedeployment, ir itr gimnlest torms, is atwe phise operatlon: Fhase I
is the redeployment of division personmel: Fheae I1 1g the reden gymeni
of P3l poracnnel nnd equlment.

a. Fhase I is dopendent on twe unkaewns- whe is golng and when,
Letil these Wic Dactors ave kpeown, firm zlanning 8 difficult, Ancer A
o:tlines a plan for uas if the DSivision redeploys in the mapnar tie 34
Brigade, B2d Airborne redeplopyed.

k. Cartsin other sctions con be tnken newy, Therofere, brench chiefs
will pecempliash the Following {2 report 18 not required):

(1] Roview 81l speratiotia apd prapare a 1iat of Fune!lons which must
be accompllehad with redepleyment. Alse thope whoroe yvolume wilill incorensn,
tutline slans to accomplish these fungtiona,

(2} Determine what Teporta, rostera, ete,, mast eohtimue snd whigh
can ba aliminated.

{3} Detsrmine what functions wculd have to be performed on arrival In
eI

{4) Insure day-to-day aperations rre cuzrent, Don't allow any back-
logs to dewelop.

(5} Den™t procrestinete in writing eny recommendations for auarda for
subaTdinates or Cinlabing eny involwved projecta,

() De mmpthing else now that will make your job easler in the Cuture

(¥} Establish & file [or redepleyment correspondence and keep in mind
that you wlll heve 0 preparn an af tor-action raport.,

¢, hage LI operatlona will probably be lese diffiecult slthough tine
will be A major fhctor, PEguirmoent Alepowmition will probebly be dirceted

™ by n higher herdguarterd, Howevor, 1t la imperative that all hard recaipt

holders inpure $ipht contesl of property they are signed for, Although

Tab & (Redeployment Planning Culdance #3) to Appendix 1 (Fermonnel
Manpgement) to Annex A [(Farsonmel wnd Adnlnistmetion) teo lat Infantizy
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there probably ars some priperty averagea in the £33, there is the poasibility
that other elements of the zcombapd moy "borrowe” property to ellmineta short-
agea,

3. With announcement of redeployment 4 Redeployment Control Cemter [RCGC)

will Be eptabllehed. The parpaszs ol the RCC will b to provide centralized
dirsction apd ecantrol of all redepioyment actlvitiea, It will oparate simllar
to & 0. Om activation, the 050 will assume operationnl control of the

FRE Typing Pocl. Untll ethorwige dirocted, however, the §, PHE will contlnua
to utiliza thesn perzomnel.

L. Outprocesasing 1a one activity that can be planned rogardless of the mode
of radeployment weed. Annex B outlines an cutprocassing plan. Redquest oach
branch roview the plen apd rsport the followlng to thiz office NLT 3 Jan 70

2, Any suggcostiona fer chapges, additisane, or deletiona.

b, HRecommended staffimg for your eleoment to autprocese i‘g aptdicrs
per dey,

Further, each branch will prepare detalled chaecklists to wse in the rotusl
gutprosasatng effort. Checkllsts wlll s rubndtted to this office FLT
S Jan 70,

5. In the event of vedeploymant, no action will be takan to coemply with
glans containad horoeln unless apocificeally civected by the wndorslgned or
tha QIG, RCO.

6. This OF, slthough not classifled as sush, will be treated ag COYFIDENTIAL
in nature.
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hnnex A
Fecienlovront vporetlons

1. Co netification of redeployment spd personnol reduployment eriltserls,
the AME wi]l prepars by-unit Tosters [five part).

A, 2 coplaa w11l g furnished the FRE for variflestion wgainesl hard
copy recordas,

b 2 copiea will be bendesrried to oach divlplon besscamp for varifl-
cation by the respective unit.

(1) The RCC witl f-rnlsh letter of inatruoticns whieh will reguire
wnits to reconglle rosve e Wwith ME gtrength and actual on-hoard strengto.
{21 Ipdivit--ls will be given the gsption of returning with the g9 1iF
they meet aliglbdlity requirsmonts or oxtending fer a long encugh perdcd
to Doct resasignvont within JSARV erlteriz, Perscppel pendipg USHRY direct
appeintments may elact to ramadin in ISRV to awalt finel sotlon on thelr
applicatinhe.

(1) YUnits and individuals wil! have two to throe daya to peturn both
eoplon of tha verilfiod posters unu gptinna,

(4) A PSD repraseptative will remain &t tho basscamp to pffaer asaiat—
anat, elarify precedures, and infuro coxplfanco with suspense dates,

¢, T oopy will be Furnlsabod the BCC,

Z, n returh cf the Tostors, the Followlsg dctlons will be talam:

g, 0, PRE will eonduct & racrr-.listien bebyacn the PRBoverifisd roatars,
unlt-verified roster, perecnnel rocords end morhing reports.  Haceasery
changea will be aubmlttad to the AMB within tilree deye after informaticn
required Is recalved from C, BEMB.

be O, PME wlll sipultaroesusly review cptlons submittod to dotermins
validity mpd preocess extensiona. PFurthcr, the G, PHE will clasaify individ-
uale acocording to the foliowlhg sategorics:

Coda 1: elligible for redoployment with the unlt

Codr 2+ respslgn within TSARY

Cgdem 3:; renealgn to unlt radoploying in January

Code 4: reassign to unlt redeploying in February

Ceda 5: reeselgn to undt redeploying in Mareh

Gode A: Teasnign to unlt redsploylng in April
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Soda 7: pending direet appeintment

cofe B: ka3 assigpnment instractions
3. AMB w111 pracess chengea ond ndd codesa to the redaploy-ert data f1le,
The rogster will be re-run and garefully verificd agalnst the posted resters
by the G, FEB, Distributien of final roater will e n3 follows:

1 -0

1 = RCC

1 - FRE

Z - PME
4. AMB will furtho- preopare a roster of oode 2 peraonnel for the HCS,
RECC will scnd the roster and letter of inatructlon to the unit, Coda 2
perscnnel will liat theee cholices of unita fer reassignment to in CSARY.

%, AMB will prepare FlH'a for ench wndit llating Cpde 1 perashnel =nly.
Matritation will be as follows:

1 - FHEB
1 -~ HCC
1 = i
2 - ™

a. Tha PIR'a will bte the btasic dooument for uee In asslgning rersonnel
to deploying units,

b, FMA will take imedlats action to resssign Godas 2 through &
woeraantc]l to undta whers they will be eligible to redeplay.
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CUTFRCCE SSING
Seetlon T - Taneral

1. Purposs: To provide & plan for the thorough and nccursts cuiProceasing
of each soldlar, No soldler wlll depart this command unless hla regords
are accurate and complets to Include awerds, decoratlona, propetiona, ote.
2, Apsumpticr: &, Outprocessing wWill be condneted at o locaticns:

(1] A standdown mres for redeploying unita

(2} Current I0DF Tecillity for pereonnel roteting prior o thelr
udt's rodepleyrent, ET3