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Froa: ~ing General, lst };.arir.e DiYi.sion (r~in), n~ 
To: COL.l.!nru~der1 U."litcci St.ates •:ilitllry Aasistance Cczc.and, 

MACJ ;4J), Af:u, u. J. forces 96222 
Viai Co~nding Cenenl.$ llI ~-Arina J.mph.ibiou. force 
~ --

Stt>Js ~meat ./>.i"tor hct.ion Report, ' Operation HUE CITI .. 

~t (4) CA, Bq, 10tet Airborre Division, .!J-0 san Fran<:i!5co, 96,Jd) coa­
n;enta on Conbi;t After ilction Rer.ort, Oper&tion r~tJi: Cl'l'i and 
op~tion hl!.CO dated 1oi-'.q68 

1. Fo~rcted. 

2. lnclosure (4) is appended here to clarir;r certain portion.a ot encl.o8~ 
(.3). 

J. The tollowing 11".!crmation is submitted relaUYe to the intelligence 
problez;:s cited in 60closure ( 1) to the 1st. B.rigad• 101e~ Airborne f;h"i.sion .. 

·A.ft.er Action ~eport: 

a. f 3.ragraf;h. 1a( 1): ln!ra-red. anct .SLt .... ~ runs ~re flown on a dc.ily 
basis "Cilder lII ~-:r.F cognizanc~. .All re:t:0rl. s recei vod .fro=i these !lights 
"Were di:rneli'.Qnatod to the 1st Brigllce bs r.:idio, phone or. tjaletyre as Mceived.. 

' C·oo ::ilJ..R and t-.o In requests -wre sublll.i.tted !or the ht bngf>cie but were 
c~eelled. b7 Ill .i~. ~· · ., . 

b. Pu~ErcsPh 1a(.2h 
of equi~nt in country. 

APD missions lliCre not !lotiin due to unanil.gbility: 

c. i-'a~graph 1a(3): Bad weather duri.ng Februar;r made air obse:-vation 
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di.1'!1cult to i.t:poasible. O~ i.>4 hours o! obaenation wre .flown for ·.cadc ·~-
force .r .. v.r during the ;:.onth o! febr.rnry, there.fore i.O 's were allocated 
strictly on e. i-riority b~oio. ·=:· 

d. Paragraph 1a (4): Tw::> photo reque:st.s were submitted for the 1st 
E:1.gz;de. 0ne was cancelled b/ llI ;;_;•:.~· ani the other, cieloyed by "J,;ad .. -ez;thar, 
~• not flown 'Wltil .after the operation t.erniru.ited. 

rowy.;• ~ ! 1'-D ~-.. 3 r : • b Ii""'T:l'?\1• 1 ~ ~ lu .fl..l.1.-i..!' .. i.,.L.i A-4 ,.WJV. 1• .L i..t !fr, . ir f~ 

J:l-,CL.W.:HfbD .r\F'l'hH 12 f~ .... iiS 
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181 M.!..-t'lt~· .. ;.i r.v ; <;lON. -:.•m 

Ta~~~~=~y 1 

' / 6 8-·---~-· ~-g--g-~-

. . . , 

From: 
To: 

Via: 

I 

_Subj: 
.. , 

Ref: 

1 st Marine Di vis ion (Rein), FMF "::" :-----~-----
FPO San Francisco, California 96602 /~ · JO · • .;;~--- ~_... 

' 9/FCl/ e..j(/ 
''\l.tJV 

00115-68 
l4 Apr 1968 

('. (~!-:;1 dinr. General 
Ccrr~ · ;:J for, l!nit.:ed ~tates Y.ilitary sistance Command, Vietnam 
(At.tn: !v'.iACJ 343), 11ro, u. s. ForcEJS 96222 · 
(1) Cc nding Gereral; 1st Marine Divi.sivn (Rein), H:F 
(2) Co nding General, III Mar' 1e Amphibious Force 

(a) 
(b) 

ter Action Report, 

Dir 335-8 of 1Sep67 
:arDiv 0 3460 .1A 

~. J 
~~ , ~ 

· '--- Enc_l 10: 1) 
· ~2) 

/i1 )v t ,i.f, n 
JI J' ,, 1 _ ~ J 

Task Force XRay After Action Report {?~ /l,,/cJ 
1st 1arines After Ac ion Report '"':/Lt" l 

. (3) 1st rigade, 101 st · borne Division After Action ReportK 

1. EnclosurA ( ) contains th sub,iect report 1~-r "~"1~inP l"',.p,..nra.1, 
Task r'orc·': .- -i.e. for Opz:rati n HUE CITY. Enclosures (2) and . (3) am­
plify <:; f;ClL;t.Ul ' ~ ( 1), 

· 2, ~erntion Hu City co enced at 0830H on .31 January 1968 with 
Corr.mandin~ Gener 1, Tnsk~rce X-Ray cornmand:ing. The 1st l-~arines as­
sw:ood tat~tic :1l c mtrol of committed forces as of 1230H on 1 February 
1968. Cn 2l Feb \llry 196 1st Brigade, lOlst Airborne 'Division came 

. under Cper~ li.ona · Contro of Task Force X-Ray and on 22 February was 
. employed as ~~ct· cal unit south of Hue City. Task Force X-Ray assumed 
tactical ccntrol of both 1st Mariries and lOlst Airborne Division units 
as of 1200E on 2 Febru~ 1968. . 

J. It should be oted/ that the task organization for 1st Brigade, 
lOlst Airbnrne Di ision as written in enclosure (.3) lists all units 
under the v1.erati£JJ control of the Brigade during Operation HUE CITY. 
2d Battali0n, 505 h ;tnrantry was located at the Phu Bai Combat Base 
providing a i:orti<; ·of the security for that installation and did not 
actively }Urticipat~ in th~ operations to the south of the city. The 
same is true of the lOlst J,irborne Divis ion's long Range Reconnaissance 
Company, Hhich provided seccrity for engineer upgrading of Landing 
Zone EL !A50 during the- same ~eriod. 
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/ ------:---:~--.J 4. f'aragrap 11 of enclosure (1), reflects only those actions taking 
place after 22 February 1968 an::l. Task Force X-Ray•s assumption of 
tactical control of the 1st Marines and lOlst Airborne Division units. 
Enclosure (2) reflects those actions taking place prior to 22 February 
196S .. 
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TASIC FORCE X-RAY AFTER ACTION REI' ORT 

1 • NAME AND TYPE CF OPERATION: Opera ti on HUE CITY (Search and De~troy) • . 

2. DATES .OF OPERATION: 3108JOH Jan 68 to 022400H Mar 68 . 

.3. LCCATION: City of HUE and sui'rounding area in THUA 'IHlEN Province • 
. 

4. CONTROL OR COMMAND HEAWUARTERS: Task Force X-Ray. 

5. REPORTING OFFICER: BGen Foster C. U.HUE. 

6. TASK ORGANIZATION: 

Task Force X-Ray 
TF ff'.1. and ~.Co 
Det, :8'.1Bn, 1st Ma:rDiv 
1st CIT, FMF 
Sec, 2d SSCT, SI, FMF 
Det, 1st Dental Co 
7th IT, FMF 
13th ITT, FMF 
Det, .3d ITT, FMF 
7th AA Plat, 29th CA Co (USA) 
Co B(-), Jd Sp Bn (22-29 Feb 68) 

Co C (Rein), 1st Med Bn _ _ -

. Comm Co(-) (Rein), 7th Comm Bn, FW 

1st Force Recon Co (Rein) 
1st Force Recon Co 
Co C, 1st Recon Bn 
Plat, Co D, l.St Recon Bn · 

Btry D, 1st Bn, Uth Arty (USA) 

l.5t Marines(-) (Rein) 
Det, HqCo 
Det, Jd ITT 

1st Bn(-), 1st Mar 

.~ 

,r . I J 
\..._ ! • 

Det, HqCo, 1st Mar . 
Co A 
Co B(-) 

let Bn, · 5th Mar 
Det, .. H&S Cot 
Co A" ' 
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Co D 
C~ L, 3d Bn, 5th Mar 

2 Bn(- ), 5th Har 
Det H&S Co 
Co F 
Co G 
Co H 

Co A(-), 1st Tanlc Bn 

. AT Co (-), 1st Tank Bn 

Co B, 1st SP Bn 

Co .A(-) (Rein), 1st Engr Bn · 
Co A(-) 
l.st Plat, Co B, 1st Engr Bn 

Co B, ·1st Mr Bn 

1st Brig~de; lOlst Airborne Division (22Feb-2Mar) 
Co A(-), 326th Engr 
Scty Plat(-) 
Avn Sec 
MF Plat(-) 
Det (- )', 18lst MI 
406th RRD 
TAC?(-) 
Det, 20th . Cml 

2d Bn, 327th Inf . · 
2d Plat, Co A, J26th Engr 
Co A 
Co B 
Co C 
Recon Plat 

/ 
/ 

Co B, 1st Bn, 5th Y.ar (26Feb-2Mar6S) 

7. SUPFORTI?-.U FORCES. 

a. Artiller"V. Artillery support for Operation· HUE CITY was pro­
vided by 1st Field Arty Group with 1st Bn(-) (Rein), 11th Mar in direct 
support of 1st Marines an:l 2d Bn (Airborne), 320th Arty in direct sup­
port of lst l{arines and 2d Bn (A.irbcrne), J20th Arty in direct support 
of U:t Bde, lOlst Abn Div. 1st FAG provided general support to 1st 
}~ar, Jst Bcle and f,RVN unite v.'ith l~t 1.55 GP"'l Btrv and 2d F1at, 3d 
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8 inch Howitzer Btry. Additionally Btry C, 3d Bn (8 inch), 18th Arty 
provided gere ral support to 1st Bde although this battery did not come 
under the operational control r)'f' 1 d . 't;'~G. See enclosureP (2) and (3) 
for battery locations- a~d displacements durir.g t he operation . . ;A. total 
of 18,091 rounds were exp rncit::d i11cluoing HE, smoke , WP , illumination 
and CS gas . t-ti.ssion surveillance was difficult due to the nature of 
the built up a reas encountered in Hue and low ceilings which severel y 
restricted aerial observation. However supporting fires by artillery 
were effective and instrumental to the success of the operation. 
Special FSCC arrangements included direct communications with the Thta 
Thien Sector TOC which provided a rapid means of obtaining necessary 
Province clearance and clearance with Province Forces operating in or 
near Hue. · 1st FAG established a liason section with the 1st ARVN Div 
an:i also furnished FO teams in order to provide rapid coordination 
and clearance of fires with ARVN units participating in the operation. 

b. Naval Gunfire. Naval gunfire was used extensively during 
Operation HUE CITY, particularly in the seizure of the Hue Citadel. 
During the operation a total of 5191 rounds of 8 11/55, 6"/47, 5"/54 
and 5"/38 were fired . \. · · . 

c. Air. Both helicopter and fixed wing air support played an 
essential role in Operation HUE CITY, however .the use of air support 
was greatly limited by poor weather conditions which prevailed through­
out the operation. Medical evacuation by helicopter was carried out 
in spite of this on a timely basis. One helicopter was shot down dur­
ing operations in the Hue Citadel and numerous hits were sustained by 
ma..ny helicopters while operating in that area. Although weather pre-

, eluded the effective use of fixed wing air support during the majority 
: of Operation HUE CITY, on 22 February air stri}::es were conducted on the 
southeastern corner of the Citadel with devastating effect utilizing 
250 pound snake eye and. 500 pound napalm bombs. Advancing directly . · . 
. behind the air stfik.e.s~··~ the: ~rnr~ntr.y was able ·to:'tattac}cand secur'e' their 
obJectives ending offensive operations in the Citadel. Close air sup- -
port played a major role in the seizlire of Hill 42 south of Hue on 27 
February, destroying enemy bunkers and weapons emplacements located on 
or near the hill. A total of 113 sorties of fixed wing air support · : 
were flown during the operation. 293,202 pounds of ordnance were de­
livered. 

d. Engineer. Company A(-) (Rein), 1st Engineer Bn· and Co A(-), 
326th Engineer Bn supported 1st Marines and 1st ·Br~ade, lOlst Airborne 
Division respectively during Operation HUE CITY. Company A, 1st 
Engineer Bn established a water point in Hue during the operation which 
alleviated the requirement for purification of well and river water by 
the individual Marine. 1st Bridge Canpany, FNF was employed during the 
operation to repair a vital bridge on the 1£.R between Hue and Phu Bai 
'Which had been destroyed by the enemy on 4 February at YD 781209 • 
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A floating bridge was completed at the site on J2 February an.er exte?'>­
eive effor:,s to secure the bridgehead by infantry units. With the cor.:i­
pletion of this bridge resupply and reinforcement convoys could once 
again proceed to Hue. 104 convoys made the round trip from Phu Bai to 
Hue during the operation. 

e. Shore Party. Canpany B, 1st SP Bn gave · HST support to 1st 
Marines during Operation HUE CITY. (See Par 13, Encl (2)) . . 

' 
f. NSA Detachment _ (Hue LCU Ramp arrl Col Co/Tan 1-!y 't-5A). With the 

1'. destruction of the vital bridge on the ¥.SR at YD 781209 on 4 February 

\

1x1 it became necessary to resupply forces in Hue by LCU from Danang. The 
1 U. S. Navy units at the Hue LCU Ramp and the Col Co/Tan My NSA were in­

' " strumental in effecting resupply of ist Marines during the critical 
/ 1 period while the bridge was out. During the later phases of the oper­

ation the LCU's transported troops, tracked vehicles, and supplies to 
the Hue Citadel in support of operations to seize that portion of the 
city from the enemy. 

g. Tanks. The built up areas encountered in Hue, both south of 
t~ Song Huong and in the Hue Citadel, made tanks an absolute necessity 
in the clearing of the enemy frcm the city by 1st ~.arines. Initially, 
a provisonal platoon from the 3d Tank Bn, 3d Marine Division was em­
ployed in support of the 1st Marines. Later two platoons of tanks from 
Co A, 1st Tank Bn were brought to HUE · by LCU from Danang, one platoon 
on 11 February and one or. 17 February, and placed in direct support of 
the 1st Y~rines. It should be noted that the successful tactics em­
ployed required that the tank be well screened by infantry units in 
order to protect it from enemy antitank fire. Only one tank was lost 
to enemy fire. 

h. Ontos. AT Co.(-), 1st Tank Bn supported 1st ll.iarines in Operation 
HUE CITY. The Ontos proved to be extremely valuable during the conduct 
0£ operations in built up areas. Firing the 106 mu recoilless rifles 
in salvos of mixed ammunition; BEEHIVE, HEPT, and HEAT; resulted in rapid 
reduction of enemy positions. The vulnerability of the lightly armored 
Ontos to enemy antitank weapons was balanced by employing the same type 
infantry protection for the Ontos that was necessary for the tank, a~ 
in the preceeding paragraph. The · maneuverability· of the Ontos allowed 
it to move into a firing position, fire its salvo, and quickly return 
to a covered area. Extensive use of B-40 and RPG anti tapk weapons dur­
ing the battle against both tanks and Ontos made the use of an infantry 
screen .mandatory. Additionally the Ontos, being smaller than the tank, 
could often go places, such as narrow alleyways, that the tanks were 
too wide to enter. No Ontos were lost to enemy fire. 
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S. INTELLIGENCE: 

a. Enemy. The units listed below were confirmed as participating 
in HUE CITY: 

UNIT CONFIRMED BY ENTRY DATE 

(1) 6th 'NVA Regt 

(a) SOO Bn 
(b) S02 Bn --

· (c) 806 Bn 

PC:Ws from subordinates, 
usually reliable sources 
PCW 
PCW 
2 FC:Ws and usually 
reliable sources 

31Jan68 

30Jan68 
30Jan68 (Est) 
30Jan68 

(2) 4th NVA Regt. No documents or PCWs confirm the presence of 
the 4th Regiment Hqs in Hue City. The 1st ARVN Div reports that elements 
of tb3 4th Regt were involved in the attack in the area south of the 
river. This is true, as will be shown below. It is highly probable that 
at least a portion of the 4th Regt Hqs was present in order to control 
subordinates. Because of this, this unit is listed as confirmed. 

(a) S04 Bn 
(b) K-4B 

2 P(Ws 
Se£ (1) below 

31Jan68 
31Jan68 

_•><. (1) The K-4B was reported to have captured the Hue City 
Jail. POWs from the 804th Regt reported this to I1'T. It also was re­
ported tr~t the 160 bodies found in the hospital area after its recapture 

· were frcm the K~4B. 

(a) 416 Bn (5th Regt) , l PCW 
(b) 7th Bn (90th Regt) v-' 1 PCM 
Ccr Sth Bn (90th Regt) 1 POW 
(d) 7th Bn_ (9th Regt) 1 POW believed to be 
(e) Hl/Hue City Sapper 1st ARVN Div am usually 

Sn/HMV reliable sources (lll'eb) 

20Feb68 
-21Feb68 
21Febq8 
27Feb68 
31Jan68 

(f) 810 Bn 1st ARVN Div reports this 31Jan68 
unit seized Tu Dam Pagoda 

(g) 7th Bn (29th Regt) 

(h) 9th Bn (29th Regt) 

and was on the southern 
wall, later. Also, captured 
document. 
Captured documents and 1 ltol0Feb68 
Chieu Hoi from 9 Bn/29th 
Captured documents and 1 ltol0Feb68 
Chieu Hoi 

(i) K200 Transportation Bn Captured documents 
(Provided support outside City) 

Unk 
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The following units probably participated in Hue City: 

Jllill IDE?-IT IF !ED BY 

(a) 12th Sapper Bn POtls fr om 6th Regt stated 
sappers were attached to 
their units . The 12th Bn 
nomally operates in -the 
same area as the 6th Regt. 
Consensus among intelligence 
officers is that this unit 
participated. 

ENTRY DATE 

JlJa.'168 

The following units possibly participated in Hue City: 

IDENTIF ISD BY 

(a) 4th Bn (24th Regt) 
(b) 6th Bn (24th Regt) 

1 POil 
1 POW 

ENTRY DATE 

13Feb68 
13Feb68 

These battalions are considered possible because the 24th 
kegiment is considered only as a possible unit. At o~ time, the 24th 
Regiment was a training regiment in the 350th Division in NVN. It no 
longer is carried as a confirmed unit. 

b. Weather and Terrain. During the majority of Operation HUE CITY 
the weather was cr.aracterized by low ceilings, Foor visibility-, light 
rains and morning fog. Air operations were sharply curtailed by these 
weather conditions. The city of Hue was charad.er::ized by built up areas 

! that consisted mainly of concretejl stone and masonry buildings. The 
terrain outside the city was mostly low hills. with .;crub brush growth 
to the south of the city and native structures interspersed among rice 
paddies to the north a_nd _east of the city. The maximum and minimum 
temperatures averaged 69 and 60.2 degrees respectively with an average 
htimidity of 84.7%. ii.proximately 2.68 inches of rain fell during the 
operation. 

9. MISSION. (22Feb-2Mar) Task Force X-Ray conduct ~perations in AO 
to destroy enemy forces in city of Hue, proVide security and support to 
upgrade and ensure continuity of use of National Route #1, protect 
designated vital installations in AO; clear banks of Song Huong north 
arrl east of Hue, and support 1st ARVN Division in Hue as requested an:i 
directed. 

10. CONCEPT OF OPERATIONS. (22Feb-2~~r) Task Force X-Ray with assigned 
forces search out and destroy enemy forces located in tl'E City of Hue 
and in the area to the north and east of the city; interdict or sever 
enemy infiltration an:i resuFply routes into the Hue area from the south 

· ~ • • ••• • • •• • • . • ~ • • . . (, · ,, • • # f" '> ... . . ,, 
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and continue to provide security for LCCS 1 ani vital installations 
within the assigned AO. 

11. ~ECUT!ON 

a. 22 Februs.ry. 1st Harines. (- ) (Rein) continued operations in t he 
Hue area . The southern wall of the ci tadel and final regimental ob­
jective north of the Song Huong was seized at 15COH. ·· Contact south of 
the city in vicinity of YD 7620 remained moderate to heavy. 1st Brigade, 
lOlst Airborne Division commenced their search operations against 
negligible resistance. - A resupply LCU was damaged on the Song Huong 
and an escort FBR was sunk by B-40 rocket fire near YD 774247. 

b. 23 Februarv. 1st ¥.arines(-) (Rein) policed the battlefield 
within their zone in the Citadel against light resistance. Cont.act 
eouth of the city continued moderate and some modest advances were 
accomplishedo In the area to the south of the 1st Marines, the 1st 

: , , Bde, lOlst Abn Div encountered very light resistance. 

/ -~ , 

. i 
• .._,r·" 

c. 24 Februan:. Advance of both the left (south) flank' of the 1st 
Marines(-) (Rein) and the right (north) flank of the 1st Bde, lOlst 
Abn Div was slowed by strong enemy positions in the vicinity of Hill 42 
(YD 751194) and the village complex (grid square YD 7618). Air and · 
artillery fires were employed against well prepared enemy positions. 
Co B, 1st Bnj 5th Mar was chopped to 1st Bde at 0930H and shortly 
thereafter discovered a significant enemy weapons cache which included 
some 59 weapons. 

d. 25 February. 1st Mar(-) (Rein) continued to encounter heavy 
resistance in the vicinity of Hill 42. Other areas were relatively 
quiet. The 1st Bde, lOlst Abn Div swung units to the south and continued 
their advance to the south and west • 

. 
e. 26 February~ 1st Mar(-) (Rein) withdrew its units from the Hue 

Citadel and located them in the vidnity of the railroad bridge over 
the Song Huong (YD 750210). late in the afternoon after heavy air 
strikes and artillery support, key enemy positions of Hill 42 were 
captured. The 1st Bde, lOlst Abn Div ~cntinued operations to the south 
and west against light and sporadic fir,e. 

f. 27 Februarv. Mopping up of ·Hin 42 continued during the day 
with light to moderate contact. Elsewhere there was only light con­
tact. 

g. £8 February. 1st Y.ar(-) (Rein) attacked north and east of the 
Song Van Duong (grid square YD 7722). Moderate resistance was en­
countered in the vicinity of an enemy strong point in the vicinity 
YD 775240. Contact elsewhere was light to moderate. 1st Bde, lOlst 
A'bn Div continued to sweep to the west against occasional light 
resistance. 
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h. 29 February. 1st Mar(-) (Rein) continued operations north and east 
or Hue against a series of •nerny strong points. Mod~rat~ · contact con­
tinued in their area. At 1435H one company of the 1st Bde, lOlst Abn 
Div ca!ne under heavy en em~, 'l. t tack at YD 7 46167. The. contact was broken 

•. by the enemy f ollowing fixed wing air strikes. 

G 

0 

i. 1 March. 1st Mar(~) (Rein) established heavy contact .in the 
early afternoon in the vicinity of YD 801251 anc 805248. Air strikes 
and artillery were employed and at dark the e~my broke contact and 
withdrew. 1st Bde, lOlst Abn Div continued operations in their zone 
against light resistance. 

j. 2 ¥~rch. 1st Mar(~) (Rein) continued operations north of the . 
city. Contact was light and on two occasions moderate in the vicinity 
of two enemy strong points (YD 788230, 802246). 1st Ede, lOlst Abn 
Div has light to negligible contact throughout the day. 

12 • RES UL 'IS 

FRIENDLY 

KIA 
WIA MEDEVAC 
WIA MINOR 

FRIENDLY 

KIA 
WIA MEDEVAC 
WIA MINOR 

USMC 

142 
857 
228 

USA 

6 
54 
2 

13 • .ADMINISTRA T LVE MA TU'ERS · . . 

KIA . :'<:;_ 1959 
- . . : 12 PCll 

DETAINEES 
lWC 
cswc 

ENEMY 

KIA 
PCW 
DETAINEES 
IWC 
cswc 

197 
647 
69 

56 
1 

43 
4 
0 

~. Supply. At the start of Operati6r~ HUE CITY the 1st Marines es­
tablished a LSA at the Hue City LCU ramp. On 22 February 'FI.SG-A es­
tablished a LSA at the soccer stadium in Hue at YD 778222. The 1st 
Marines received all classes of supply from this lSA th!'Oughout the 
latter portion of the operation. 1st Brigade, lOlst Airborne Division 
was also given external supply support by FISG-A. howl"!ver no I.SA was 
established fo1 this. unit due to the close proxi.mity _of the 1st Brigade 
command post to Fl.SG-A arx:i shortage of HST personnel .available to 
operate another LSA. Resupply of the 1st 2~rines was conducted by 
truck corrvoy and helicopter during the initial phases of the operation, 
however with the destruction of the bridge on the Y.5R at YD 781209 
on 4 February it became necessary to resurply that unit by LCU from 
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Danang. With the rrerginal weather conditions that existed throughout 
the operation, which restricted air operations, the primary means of 
resupply to 1st Marines during the period 5-12Feb was by ICU until the 
destroyed bridge was replaced, after which shuttle convoys from Phu Bai 
conm1er1ced on a daily basis. LCU resuppl y conti nued on a smaller scale 
after the convoys started t o run. Helicopter l ogis ti c support was out­
standing with 823 scrties flown deliveri ng 1672 personnel and 1,052,459 
pounds of cargo. Resupply of 1st Brigade, lOlst Airborne Div ision 
tactical units was carried out exclusively by helicopter. For a de­
tailed recap of classes of supply see enclosures {2 ) and (J). 1st 
Brigade experienced a ~hortage of Class II supplies, however this did 
not materially effect the accomplishment of their mission. 

b. Maintenance. No significant problems occurred in maintenance 
during Operat ion HUE CITY o FLSG-A provided maintenance support for 1st 
Marines and 1st Brigade, lOlst Airborne Division. Additionally, 1st 
Brigade received some support fran the 27th Maintenan:e Battalion) 1st 
Cavalry Division (Airmobile) which was located at Phu Bai during the 
operation. 

c. Evacuation arrl Hospitalization. Casualties were evacuated to 
Company C (ReinL ,, · ",~.;ca] Batt.,.,, ~, ,., P'!'Yl Gompanv f.. · 3d M~dical 
Battalion whic~. were located in Phu Bai. 1st Brigade, lOlst Airborne -Divi­
sion experience'd no difficulties in evacuation, using standard procedures 
throughout t he operation. 1.st Earines experienced minor difficulties 
5 nitially due to the tactical si tua ti on and the r:arginal W~ther COD""::~- ,. 
~_ti6ns . :Marine helicopter Medeva c support was superb v.i t h 27.0 sorties 
evacuating 977- casual ties iP spite of marginal weather throughout. No 
problems were encountered in obtaining necessary medical supplies in the 
battle area. 

d. Transportation. See enclosures (2) and (3). 

---. e. Communications. · 1st Brigade, lOlst Airborne Division experienced 
·~ 

""' './ no unusual problems in communications during O:peratiol" HUE CITY. See 
enclos'l.ll"e (2) for details of 1st Harines communications during the 
operation. 

1.4. SPECIAL ~UIPMENI' AND TECHNIQUES. See enclosure (2). 

15. COJ..00.tJ)ERS ANALYSIS. Early intelligence of enemy a cti vi ty in Hue 
did not reveal the number of enemy units tra t were subsequently dis- . 
covered as having been committ~d to the battle. Initial deployment of 
forces was made with limited information. Clarification of mission 
came on D+l when a boundary between PRVN and Y.tarine units was drawn 
down the middle of the Song Huong. Although Marine units committed to 
Hue were assigned the mission of clearing trat portion of the city south 
of the Song Huong, requests were received to acccrnplish a multiplicity 
of tasks that included locating and rescuing isolated Americans of the 
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intelligence community, going to the relief of specific ARVN units, re­
capturing the ARVN arsenal and recapturing the provincial prison before 
prisoners could be released. As to tne latter task, it was discovered 
that NVA units had already taken the prison arrl released the prisoners 
duririg their initial infiltration of the city on the early morning of 
31 January. 

Essentially there were four phases of the Marine . commitment: 

Phase I: Initial commitment of reaction forces. 

Phase II: The build up of forces south of the Song Huong and 
clearing that portion of the city of enemy forces. 

Phase III: Operations within the Citadel. 

Phase IV: Operations in urban and rural area south of the Phu 
Cam canal, north of the Song Van Huong and east of the city. 

The dominating factors faced during the operation were poor weather, 
all Task Force X-Ray forces committed to other operations at the time 
Hue was occupied by the enemy, readjustment of A0 1 s, and the need for 

. additional forces to relieve Task Force I-Ray units for commitment to 
Hue. 

During Phase I, Co A, 1st Bn, 1st Marines was committed in response 
to information that the Hi.CV compound in Hue was under attack on 31Jan68 
and receipt of an order to go to their assistance. Subsquently a report 

· was received that the 1st ARVN Division Headquarters was under attack. · 
This led to the commitment of the 1/1 battalion command group and Co G, 
2d Bn, 5th Marines also on Jl January. A/1/1 had to fight its way into 
the city. Essentially Co A relieved pressure on the Army Advisor's . 
compound as it passed, and crossed the Song Huong into the Citadel on the 
evening of the first day. It . continued its attack for about a block, but 
stopped cold, the reason rP-i.ng that, at this early stage, there was still 
a .Prohibition against the use of supporting arms within the Citadel 
G/2/5 and 1/1 command group closed on A/1/1 and during 'i..~:o. i. iiz s ~ e 11 e11-
ing they held positions on the north bank of the river which divides the 
city until 2000 when the Marine mission was modified to clear that portion 
of the city south of the Song Huong. 1/1 pulled back and concentrated 
its position in the vicinity of the Army Advisor's Compound. 

By D+4 the initial ~.arine buildup of forces was completed and Phase 
II began. Units in south Hue included 1st ¥.arines command group~ 1/1 (-) 
with canpanies A and B (-)and 2/5 (-)with companies·F, G and H. Start­
ing in the vicinity of the Advisor's compound, on D+l, their perimeter 
was slowly expanded to the southwest. As progress was made to the south~ 
west, effort was also made towards the north and east limits of the city • 
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By D+lO approximately two square kilometers had been cleared of enemy 
forces. For five of the critical 11 days, the main Route One bridge 
into the city was out. 

O~ 10 February Phase III b~gan with Task Force X-Ray receiving tte 
mission of clearing the f ~ utheast corner cf the Hue Citadel . This a rea 
included about 1 square kilomet er of heavi l y buil t up area. 1st Bat­
talion, 5th Y.arines was relieved j n Phu Loe by l/3Z7, 1st Brigade , lOlst 
Abn Di··, which was OPCON to Task F.Jrce X-Ray, and displaced to the ·city. · 
On 11 February, reinforced with 5 tanks and 4 ontos, 1/5 entered the 
northeast portion of the Citadel by LCU. The displacement was completed 
on the 12th and 1/5 conilnenced its attack at 0750 on the morning of the 
13th. On 22 February the designated area was clear. 

From 11 February, the start of Phase IV, to the end of the .operation 
all three battalions of the 1st }arines (1/1 (-), 2/5 (-), and 1/5) 
operated increasingly in both tempo and area covered out from the 
southern portion of Hue. ·Operations were initially conducted to the 
south, then to the north and east. 

Based on this background, the following remarks regard accomplish­
ment, lesson learned, weaknesses and problems encountered. Casualties 
were moderate with a total of 142 friendly KIA ·. The strength of unit~ 
became somewhat of a problem primarily· because, with the exception of 
1/1, an:::l. especially in the case of l/5 j units had been in the field in 
combat for varying prolonged periods of up to five weeks prior to Hue 
City. The foxhole strength of some companies was some 10% below normal. 
Another important factor, was that in some cases,-because of prolonged 
periods of combat both before and during Hue City, small unit lead~rs had 
been lost and replacement had not arrived. However, the 1st Division 
gave priority of replacements to units in Hu~ City and provided a total 
of 825 personnel during the operation. · 

Intelligence prior to Hue City was, on the whole less than adequate. _/ 
Although it was not surprising that the enemy undertook his TET offen-
sive, it was surprising that s.o much strength was committed to it. Marine 
forces in Hue during the initial fighting did not have a clear picture 
of the number of enemy involved. 

Initially there were restrictions which were observed regarding the 
use of supporting weapons in the city. In the Citadel indirect fire 
artillery and air strikes were not allowed initially, although this wa~ 
soon lifted in some regards. In south Hue there were no restrictions 
regarding organic Division support weapons, but initially· bombs and · 
napalm were prohibited. On 14. February the us• of napalm, CS and 2.35 
rockets was authorized. On the 15th 500 pound bombs were included and 
later all restriction~ were removed. The Tank and Ontos proved to be 
valuable weapons in the battle for Hue. The firepower and mobility of 
these vehicles was a necessity in the house to house fighting encountered 
during the battle. 
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No malfunction reports of the M-16 rifle were reported at any time 
during the operation. Although cc,nditions during the fighting were not 
the best it seemed that Marines had overcome the problems initially en­
countered with the weapon. 

Mechanical mules wer e i nvaluable for both the eva cuation of cas ual­
ties and t he bringing up of suppli~s. 

Problems were encountered i.n the Citadel which did. not exist in 
south Hue. In t he latt er .houses were not as clos el y spaced and the walls 
were made of softer material than was encountered in the Citadel. Thus 
the walls in the south were easier to breach. Streets were wider and there 
were large areas with few buildings whi ch permitted ma neuvering in t he 
southern .portion of the city. In the Citadel houses were close together 
and built of masor..ry and stone . Streets were narrow and stone and masonry 
walls or hedgerows separated the houses. The hedgerows were interlaced 
with barbed wire or other obstacles making them extremely difficult to 
breach. Additionally each · residence had its own foxholes and bunkers con­
structed by the residents for their own protection. Thus each house be­
came a separate defensive position and each block a formidable bastion. 

CS was used in all its forms. Fixed wing aircraft delivered CS in 
crystalline form in napalm tanks and it was sprayed delivered by heli-

. copters. Success of air delivered CS was limited in the Citadel because 
many enemy trOOfS had gas masks •. Initially problems were encountered in 
adjusting 4.2 inch mortar CS rounds due to inexperience. CS shells 
were fired into open areas or set at too great a height of burst, mini­
mizing their effect. Errors were quickly dis covered and corrected and 
CS rounds were skillfully employed. CS grer~des were used extensively 
throughout the operation. · A large number of grenades had to be used in 
an area to obtain the desired concentration of gas. The E-8 CS launcher 
allowed CS to be projected further than the grenades could be thrown and 
delivered a sufficient_ concentration of gas to. be effective. 

Logistics was one of the two biggest problems encountered, the other 
being a lack of fixed wing air support. Both of these stemmen from con­
tinuous inclement weather which was almost constant between 31 January 
to 2 March. Logistics problems never became a deficiency. Not once 
during the 32 day battle did Marine units run out of ammunition. The 
only critical items on several occasion were 90 mm tank and 81 mm mortar 
ammunition. The logistics effort in support of the operation came from 
2.ll areas and units including the Di Vision staff, FLC, FLSG-A, NSA, Navy 
LCU 1 s, and 1st MAW, just to name a few. Supplies not only came from Phu 
Bai, but Danang and Saieon as well. During the critical days, 5-10 
Febru:iry, when the bridge to Hue ~~s out, total reliance for resupply was 
placed on helicopters and landing craft. The helicopters delivered over 
one million, fifty thousand pounds of supplies during the operation. 
The LCU's and lCM's contributed materially to the support of forces in 
Hue. River convoys from Tan My down the Song Huong battled through 
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ambushes and harassing fire. These craft were escorted by PBR's and UH-1.E 
gunships. Artillery prep fire preceeded the river convoys and 106mm re­
coiless rifles were placed on the landing craft. :1ive LCU' s supported 
Task Force X-Ray with some 400 tons of supplies. The craft received numerous 
hits fr.om enemy fire while transiting the river. One LCU· blew up while 
carrying ammo and two LCM bladder refueler boats were hit, caug.})t fire and 
were sunk or stranded. The banks of the Song Huong were cleared Ja.ter in 
the operation as forces became available. Priority in I.CU loads was :for 
~o and class II items cr_itically needed. Although there were no specific 
logistic innovatious, there were some practices which were necessary and 
effective. Most of these involved force feeding and preplanning. The 
Battalions and Regiment;- because of the nature of the fighting, had dif­
ficulty in anticipating their needs and in ordering items sufficiently in 
advance. · As a result, requests escalated quickly from routine, to priority, 
to emergency. To overcome this initial problem, arrl based on the ex­
perience of the first four days, Task Force X-Ray began to prestage a 
balanced package of usually needed supplies. As soon as higher priority 
cargo was delivered, these .would then be delivered without a request. In 
this manner after the first few days, supplies were maintained at a good 
level. 

Another problem encountered was ammo resupply. The helicopter pilots 
on more than one occasion were forced by enemy action to jettison their 
loads. When a complete sling of one type ammo was lost, the use of that 
type weapon was critically effected. Mixed ammo loads were instituted 
to prevent the loss of a certain type weapon caused by the loss of a sling 
of one specific tYP" of ammunition. Except for the few days when the 

. bridge was out,_ routine and priority resupply was a de qua tely completed by 
Rough Rider from Phu Bai to Hue. Over 100 convoys proceeded from Phu 
Bai to Hue during the 32 days of the operation. Helicopters handled many 
emergency resupply missions. An ISA was initially located at the Hue LCU 
Ramp, but was subsequently moved to the Hue stadium where a saf.-r 1Z was 
available. A great deal of hard and sometimes dangerous work -went into 
the logistic support of operation . HUE CITY and the success of the operation 
in large part was deperrlent on the fine support provided. The ARVN fc~ces 
participating in the battle for Hue were instrumental to the success of 
the operation. General Truong, the 1st ARVN Division Connna.nder, had been 
advised of a possible offensive and had placed his staff and subordinate 
units on 100% alert. As a result they were not caught unaware during the 
initial phases of the TET offensive. By 1 February over six ARVN battalions 
bad been brought into the Hue Citadel for its defense and two more arrived 
in the next two days. By the loth these battalions had fought hard, had 
taken many casualties anct were Pt the end of their capabilities. Realizing 
this, General Thuong asked for Marine assistance in the Citadel, as well 
as help from the Vietnamese Marines from Saigon. T~e battalions of 
Vietnamese Marine were committed by the 16th replacing the airborne bat­
talions, and later two Ranger Battalions were cozmnitted to the defense 
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of Hue. All told the ARVN suffered 357 killed, 1830 wounded and·42 mis s ing 
and killed 2642 enemy, Gaptured 33 FOW' 1s, 681 individual weapons, and 129 
crew· served weapons. 
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