
Administrative Processes and Infrastructure 
Standardization 

EBP, EDO, and EIRB within DHA 



Disclaimers

The views expressed during this discussion are those of the panelists  
and do not necessarily reflect the official policy or position of the 
Department of the Navy, Department of the Army, Department of the
Air Force, Defense Health Agency, Uniformed Services University, 

Department of Defense, nor the U.S. Government.  



Panel Member

 Laurie Migliore, Lt Col, USAF, NC, PhD
 59th Medical Wing, Science & Technology, Center for Clinical Inquiry, JBSA, TX

 Jeff Ransom, MAJ, USA, PHD, DNP, FNP-BC
 Madigan Army Medical Center, JBLM, WA-Center for Nursing Science & 

Clinical Inquiry (CNSCI)

 Rachel Newnam, CDR, NC, USN, DNP, FNP-BC
 Phase II Site Director, FNP/WHNP Program, Uniformed Services University, 

Bremerton, WA



Questions for Discussion

Pre-registration questions:
Have you submitted an EBP/QI/PI to an eIRB?
 Does your facility have a standardized EBP checklist/review tool? 

Afternoon focus group discussion:
 Develop a visual display illustrating process/resource consistencies 

across DHA sites 
 Discuss gaps, opportunities for collaboration, potential for 

streamlining processes to ensure rigorous/robust nurse-driven EBP 
initiatives across DHA



Current State
EBP Approvals, Forms, Support



Current Process: EBP Approvals, Forms, Support
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Formal Submission through eIRB



Submitted Under PI/QI/EBP Umbrella

Non-
Research

Non-
Research

Non-
Research

• Process 
Improvement

• Quality 
Improvement

• Evidence-based 
Practice 



Exemption Determination Official (EDO) Review



Formal Determination Letter



Paired with a Mentor
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Challenges

• IRB Regional consolidation
• eIRB structure
• DHA transition
• Nursing-specific language and worldview
• Administrative burden for reviewers
• Leveraging EBP SMEs at sites without research and EBP cells



Opportunities

• Establish a forum for EBP initiative reviews (panel, committee, council)
• Charter specifying objectives and ROEs
• Appointed members (multidiscipline?)
• Clear roles/responsibilities for members
• Standardized language
• Utilizes standard EBP review/submission checklist

• Establish standard products
• EBP proposal template 
• EBP review checklist
• Common language tool
• Mentor qualifications and toolbox

• Establish Joint communication platform for crosstalk (website, meetings, etc.)
• Identify current EBP best practices across services to synergize efforts



Future State
Standardization in Submissions, Support, and Resources for EBP Initiatives



Suggested Recommendations

• Establish a TriService EBP/Clinical Inquiry Working Group to address 
challenges & opportunities

• Identify EBP “champions” for each component and at each DHA 
market and MTF

• Establish a formal strategic plan with SMART goals, timelines, 
milestones

• Consider a grant submission to fund the above work
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