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U tir=.t Appendix C: ... ~,, 

Daniel K. Inouye Graduate School of Nursing 
DNP Project Team Mentor (Committee Membership) Agreement Fo1m 

DOCTOR OF NURSING PRACTICE PROJECT 
DNP Project Clinical Question and Team Mentor (Committee Membership) Agreeme 

Graduation Year: 2022 Phase 2 Site(s) Name: Joint Base Lewis-McChord 

Name(s) of DNP Project Student Team: 

1. LT Latisha Smith 

2. CPT Edward Githiora 

3. ------------
4. ------------
5. ------------
6. ------------

AGCNS O FNP O PMHNP liJ RNA O W 
AGCNS O FNP O PMHNP liJ RNA O W 
AGCNS O FNP O PMHNP O RNA OW 
AGCNS O FNP O PMHNP O RNA OW 
AGCNS O FNP O PMHNP O RNA OW 
AGCNS O FNP O PMHNP O RNA OW 

The tentative title of the DNP Project Proposal for this student group is: 

Joint Base Lewis-McChord (JBLM) Telebehavioral Health Service Program Evaluati< 

Committee Approved DNP Project Clinical Question: 
Do patients with mental health diagnoses, utilizing telebehavioral health services, VE 

standard of care have a reduction in symptom severity and remain engaged in treatr 

Names of DNP Project Team Mentors (type the name and obtain digital signatures): 

I agree to serve as a member of the DNP Project Team (Team Mentors) for the above DNP S 
Project Team. As a Project Team Mentor, I agree to the duties and responsibilities outlined v 
the DNP Project Manual which include but are not limited to the provision of consultation an 
guidance supporting the entire DNP project journey and to ensure the DNP project is of suffi, 
rigor and demonstrates doctoral level scholarship to meet the requirements for USUHS GSN 
graduation. 

NOTE: You may have 3-4 DNP Team Mentors [committee members including your DNP Se1 
Mentor (Chair)}. The Phase II Site Director may also be a member of the group, as well as o 
USUHS faculty or others who may serve as content experts. All non-USUHS faculty selected 
Team Mentor must be approved by the DNP Pro;ect Director. 

Senior Mentor (Chair): Signature: Nicole ONilgCOitlaellMyosirgentedby Date Dr. Nicole Moret 
Moret Oate:2022.04.27 

17:00:38 -04'00' 

Team Mentor (Member): Signature: FIANDT JENNI o;g<alye;g,ed'1/ Date 
L TC Jennifer Fiandt FERcoREv 1 ~~~;,;;~~ERCOR 

162428906 ~~~ 2022.04.2715:5427 

Team Mentor (Member): Signature: Date 



�� ������������	��
�����
��
��� �
~CITI 
\_~PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following CITI Program course: 

OUSD P&R Human Research (Currirulum Group) 

Completion Date 05-Apr-2020 
Expiration Date 05-Apr-2023 

Record ID 36098890 

Not valid for renewal of certification 
through CME. Do not use for 
TransCelerate mutual recognition 
(see Completion Report). 

Biomedical Investigators and Research Study Team (Course Learner Group) 

1 - Basic Course (Stage) 

Under requirements set by: 

Office of the Under Secretary of Defense (Personnel and Readiness) ITI 
Collaborarn,e Institutional Training Initiative 

Verify at www.citiprogram.org/verifyl?wfd918654-da03-44cb-8c3f-a1 Sb08559ba3-36098890 

~CITI •• ,-..PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following CITI Program course: 

Good Clinical Practice (U.S. FDA Focus) 
GCP for Clinical Trials with lnvestigational Drugs and 
Medical Devices (U.S. FDA Focus) 
1-GCP 

Under requirements set by: 

Completion Date 05-Apr-2020 
Expiration Date 05-Apr-2023 

Record ID 36098894 

Not valid for renewal of certification 
through CME. Do not use for 
TransCelerate mutual recognition 
(see Completion Report). 

(Curriculum Group) 

(Co1Jse Learner 
Group) 

(Stage) 

ITI 
Collaborative lnst1tut1onal Tra1nmg lmt1at1ve 

Verify at www.citiprogram.org/verifyl?w695780d8-706f-44c8-938e-cfda0870597a-36098894 

-1CITI 
~PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following CITI Program course: 

OUSD P&R Human Research (Curriculum 
Group) 

Completion Date 05-Apr-2020 
Expiration Date 05-Apr-2023 

Record ID 36098893 

Not valid for renewal of certification 
through CME. Do not use for 
TransCelerate mutual recognition 
(see Completion Report). 

.-~CITI 
~PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following cm Program course: 

GCP - Social and Behavioral Research Best Practices for 
Clinical Research 

GCP - Social and Behavioral Research Best Practices for 
Clinical Research 
1 - Basic Course 

Under requirements set by: 

Office of the Under Secretary of Defense (Personnel anc 

Verify at www.citlprogram.org/verify/?We 7dc26d3-e8ff-44a7 -E 

~CITI 
~PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following CITI Program course: 

Responsible Conduct of Research (RCR) (Curriculum Grou 

Responsible Conduct of Research (RCR) (Course Learner c 

1 - Basic Course (Stage) 

Under requirements set by: 

Office of the Under Secretary of Defense (Personnel a 

Verify at www.citiprogram.org/verify/?w41 d6234d-f74a-401 

~CITI 
\_,PROGRAM 

This is to certify that: 

Edward Githiora 

Has completed the following CITI Program course: 
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-'~CITI 
~, PROGRAM 

This is to cenify that: 

Latisha Smith 

Has completed the following CITI Program course: 

Good Clinical Practice (U.S. FDA Focus) 
GCP for Clinical Trials with lnvestigational Drugs and 
Medical Devices (U.S. FDA Focus) 
1-GCP 

Under requirements set by: 

Completion Date 06-May-2020 
Expiration Date 06-May-2023 

Record ID 36542900 

No( v.ihd for renewal of ceroficabOn 
throuch CME. Do not use for 
Transcelei-ate ITIJtual recograibon 
l,.. Complt<,on R,pon). 

(C.mrulum Group) 

(Ccuw l.Nrner 
Group) 

(Slap) 

Office of the Under Secretary of Defense (Personnel and ReadiMSs) ITI 
VP lnsbtutlonal Tra1n1ng lnitiatrve 

Verify at www.citiprogram.org/verifyf?w2a8aa61 O-f9d 1-480d-b99c-dcbe6036f9f3.36542900 

.-~CITI 
\_~ PROG RA VI 

This is to certify that: 

Latisha Smith 

Has completed the following cm Program course: 

Responsible Conduct of Research (RCR) (Curriculum Group) 

Responsible Conduct of Research (RCR) ceou=LeamerGroup) 

1 - Basic Course (stage) 

Completion Date 23-Mar-2020 
Expiration Date 23-Mar-2023 

Record ID 36009087 

Nol vahd fer renewal of certtfic.mon 
mroogll CME. Oo "°' use fa, 
TransCeterate mutual recognitJon 
(see Complet10!1 Report). 

Under requirements set by: ~ IT I 
Office of the Under Secretary of Defense (Personnel and Readiness~~ 

Collaborative lnst1tut10nal Training Initiative 

Verify at www.citiprogram.org/verifyl?wed565bec-5271-4ce6-a794--e9dc6abfadb6-36009087 

~CITI 
~ PROGRA\1 

This is to cenify that: 

Latisha Smith 

Has completed the following CITI Program course: 

OUSD P&R Human Research (Cumruk.mG<-) 

Biomedical Research Support Staff (Comet.eamerGtcup) 

1 • Basic Course (stage) 

Completion Date 23-Mar-2020 
Expiration Date 23-Mar-2023 

Record lD 36009085 

Not valid for renewal of certificabon 
thrcxct, CME. Do not: use for 
Tr.ansC~e mutual recognition 
(see Complt<,on R,pon). 

{iCITI 
,,. PROCRA \1 

This is to certify that: 

Latisha Smith 

Has completed the following cm Program course: 

GCP - Social and Behavioral Research Best Practices fo 
Research 

GCP - Social and Behavioral Research Best Practices fo 
Research 

1 - Basic Course 

Under requirements set by 

Office of the Under Secretary of Defense (Personnel and R, 

VPrifv ;at www ritinrnar;am nro/vp..-ifvnwROh17PPf-rdJ~h;:1r-Qrfl 

~CITI 
~ PROGRAVl 

This is to certify that: 

Latisha Smith 

Has completed the following CITI Program course: 

OUSD P&R Human Research 

Biomed Research Coordinators, Clinical Coordinators, 
Study Coordinators & Research Administrators 
1 • Basic Course 

Under requirements set by: 

Office of the Under Secretary of Defense (Personnel and Ro: 

Verify at www.citiprogram.org/verifyf?w16153c49-11 af-4<180-baOt 

-1CITI 
,. PROGRAM 

This is to cenify that: 

Latisha Smith 

Has completed the following CITI Program course: 

OUSD P&R Human Research (0 

Social and Behavioral Investigators and Research Study (G 
~m Gt 
1 • Basic Course (SI 
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USUHS FORM 3202N 
DANIEL K. INOUYE GRADUATE SCHOOL OF NURSING 
EVIDENCE-BASED PRACTICE/PERFORMANCE IMPROVEMENT PROPOSAL 

VPI 
Project Number: GSN-61-12390 (\'PR "ill ••,ago) 

Project Title: Program Evaluatlon of TBH lmplementatlon at JBLM mental health cllnlcs during the first 
of COVID-19 pandemic 

SECTION A: STUDENT POC INFORMATION 

1. Name (Last, First, MI): GITHIORA, EDWARD Student E-mail: edward.githiora@u! 

2. Home Address: 11217 Bent Creek Ter Germantown MD Cell Number: 763-639 

SECTIONB: COMMITTEE CHAIR/ SENIOR MENTOR INFORMATION 
3. Name (Last, First, MD: MORET NICOLE 

4. Telephone: 860-558-7441 Fax: E-mail: nicole.moret@usuhs.edu 

5. USUHS Building/ Room No.: GSN Building E USUHS 

SECTIONC: PROJECT INFORMATION 
6. Attach the Abstract for the proposal, including the following sections: Site Location of the Project, Title, Authors, B~ 

Problem/Issue, Clinical Question/Purpose, Project Design, Anticipated Organizational Impact/Implications for Practi, 
include the Proposed Timeline. Single space the abstract and use Times New Roman font, size 12. 

7. Is this proposal related to an active research project of the Chair/Senior Mentor identified in Section B? [ 
If yes, complete below; if no, proceed to Paii 8. 
Project Number: 
Project Title: 

Project Start Date: Project End Date: 

8. Anticipated period of perfonnance: Project Sta1i Date: 11112021 Project End Date: 41112022 

9. Perfonnance Site(s): JBLM BH CLINICS 

10. Does this project involve any classified info1mation? (Contact the USUHS Security Office for guidance) 0Yes 
11. Do you have a funding source for this project? lJYes ~No LINA 

If yes, specify the funding agency and the amount provided: 

SECTIOND: SIGNATURES 
The follo"in2 si211atures attest to the validity of the above information: 

GITHIORA.EDWARD.KABll.1291 Digitally signed by 

Nicole Moret Digitally signe 
GITHIORA.EDWARD.KABll.1291284929 

284929 Date: 2022.01.06 07:17:10-oa·oo· Date 2022.0 
Student (Project Point of Contact for the Group) (Signature and Date) Chair/Senior Mentor (Si 

OWEN REGINA D 125-3117423 DigitallysignedbyOWEN.REGINA.D.1253117423 
• • • Date: 2022.01.20 08:32:47 -05•00· 

Chair!Program Director (Signature and Date) Chair!Program Director (S 

SEIBERTDIANE.C.1084932279 
Digitally signed by 
SEIBERT.DIANE, 
Date: 2022.01.20 

DNP Project Director or PhD Director (Signature and Date) Associate Dean for Academic Affairs, GSN (1: 
WASSERMAN .JOAN. E .15510610 Digitally signed by ROMANO.CAROL.A.1032050 Digitally signed by 

WASSERMAN.JOAN.E. 1551061066 
294 

ROMANO.CAROL 
66 Date: 2022.01.20 18:00:26 -05•00· Date: 2022.01.20 

Associate Dean for Research, GSN (Signature and Date) Dean, DKI Graduate School of Nursing (: 
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MCHJ-ISI 

DEPARTMENT OF THE ARMY 
MADIGAN ARMY MEDICAL CENTER 

9040 JACKSON AVENUE 
TACOMA, WA 98431-1100 

8 October 2( 

MEMORANDUM FOR LT Latisha Smith, DNP/Psych Mental Health Nurse Prac 
Student, and CPT Edward Githiora, AN, DNP/Psych Mental Health Nurse Practi' 
PMHNP Student, USU Class 2022 

SUBJECT: Determination of Not Research for, "Program Evaluation of Telebeh 
Health Implementation at JBLM Mental Health Clinics during the First 6 Months 1 

COVID-19 Pandemic Using the RE-AIM Framework". Reference# 222004 

1. The Madigan Army Medical Center Human Research Protections Office initia 
received the above-referenced project on 18 July 2021 to review for applicability 
human subjects protections regulations. Revisions were required and the applic, 
was resubmitted with all required documents on 30 September 2021. 

2. This project aims to evaluate how telebehavioral health (TBH) services were 
adopted, implemented, and maintained during the first six months of the COVID­
pandemic and the impact on patient outcomes (reach and effectiveness) at JBU 
mental health clinics, guided by the RE-AIM Framework. This process will identi1 
strengths and the weaknesses of the program through which TBH care was prO\ 
during the early phase of implementation. It will also identify how many active dL 
service members utilized TBH services and their outcomes in the first six month: 
COVID-19 pandemic protocols were instituted. 

3. This study does not constitute research as defined under the human subject5 
protections regulations, as it is not "a systematic investigation ... designed to de 
or contribute to generalizable knowledge." [32 CFR 219.102(1)] Additionally, per 
Instruction (DoDI) 3216.02, "activities, including program evaluation, customer 
satisfaction surveys, user surveys, outcome reviews, and other methods, design 
solely to assess the performance of DoD programs where the results of the eval 
are only for the use of Government officials responsible for the operation or over 
the program being evaluated and are not intended for generalized use beyond s 
program" are not research involving human subjects, and as such, are not cover 
under the requirements of DoDI 3216.02. 



�� �
MCHJ-ISI 
SUBJECT: Determination of Not Research for "Program Evaluation of Telebehavic 
Health Implementation at JBLM Mental Health Clinics during the First 6 Months of 
COVID-19 Pandemic Using the RE-AIM Framework" Reference# 222004 

4. This determination should not be construed as approval to conduct this 
project. It is your responsibility to identify and obtain any necessary permissions o 
approvals to conduct the project prior to initiation. This activity may proceed with nc 
further requirement for review by the Madigan Army Medical Center Human Resea1 
Protections Office, pending other required approvals. 

5. In addition, your project may become research subject to IRS review if it becom 
and/or includes a systematic investigation to develop or contribute to generalizable 
knowledge. In the event there is a change to the above-described project that may 
affect its determination, please submit a modification form for review and determine 
No change to this activity may be implemented until the review is completed and ye 
have been notified that there is no revision to our determination that your activity is 
deemed not to be research. A request for our review does not need to be submittec 
the following changes to your activity: (1) personnel conducting the activity; (2) loca 
or site at which activities will be conducted; (3) number of respondents; or (4) perio1 
time over which the activity will be conducted. You are not authorized to take projec 
data away from the institution. 

6. All publications, presentations or abstracts arising from this work must be clean 
through appropriate publication clearance procedures prior to publication IAW your 
institutions local publication clearance policy. Many journals are interested in publii 
projects that are not research. If you do decide to publish your findings, please use 
paragraph headings such as: "issue," "procedures for collecting and evaluating 
information," "information found," "lessons learned," etc. and avoid using headings: 
as "research questions or hypothesis," "methods," "results," "study limitations," etc. 

7. The Madigan Army Medical Center Human Research Protections Office point of 
contact for this review is Dr. Mary S. McCarthy in the Center for Nursing Science & 
Clinical Inquiry at 253-968-3695. 

Exempt Determination Official 
Center for Nursing Science & Clinical Inquiry 
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��������������� U ~r=_t Appendix G: Daniel K. Inouye Graduate School of Nursing 
"'1L' DNP Project Completion Verification Fonn 

DOCTOR OF NURSING PRACTICE PROJECT 
Completion Verification Form 

The DNP Project titled: Joint Base Lewis-McChord (JBLM) Telebehavioral Health Service Program Evalu 

was completed at Joint Base Lewis-McChord (JBLM) 

(type student name) (signature) 

by the following 

(date) 

LT Latisha Smith 
CPT Edward Githiora 

Latisha Smith Digitally signed by Latisha Smith 
Date: 2022.04.27 09:35:21 -07'00' 

GITHIORA.EDWARD.KABll.12912 lligitallysignedby 

84929 ~~~:iE~~~~~~~.~~929 

27APR22 

27APR22 

The DNP Practice Project Team verifies that the following components of the DNP project, 
by the above students, is of sufficient rigor and demonstrates doctoral level scholarship to m 

requirements for USUHS GSN graduation: 

• Presentation to the DNP Project Team, 

• Presentation of DNP project to the leadership at the Phase II Site, 

• Abstract/hnpact Statement (Appendix I), and 

• DNP Project Written Report. 

Verified by: 
(type name) 

Nicole Moret 

Jennifer Fiandt 

(signature) 

Nicole Moret DigitallysignedbyNicoleMoret 
Date: 2022.04.27 16:59: 10 -04'00' 

FIANDT JENNIFER.COREY.1162 o;gftallysigned bl' 
FIANOTJENNIFER.COREY.1162428906 

428906 Date:2022.04.2715:53:21-07'00' 

(date) 

27APR22 
-----

27APR22 
-----

-----

-----

Senior Ment< 

Team Mento 

Team Mento 

Team Mento 
& Phase II S 




