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AI Workforce Development Initiative

Alignment with DoD
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Alignment with *CDAO mission and US Policies

CDAO Mission Statement
Create a digitally-savvy Department of Defense workforce to accelerate adoption and maximize potential of data and artificial intelligence. 

2018 
DoD AI Strategy

2019 
DoD Digital 

Modernization Strategy

2020
DoD AI

Education Strategy
(NDAA Section 256)

2021 NSCAI 
National Security 
Commission on 

Artificial Intelligence

Summary of the 
2 0 2 2

National  Defense Strategy
Of

The United States of America

2022 
National Defense Strategy

2022 
RAI Strategy and
Implementation 

Pathway

*formerly JAIC
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The Joint Artificial Intelligence Center (JAIC) developed 
the DoD AI Education Strategy to organize work roles 
and competencies 
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Thinking about course development, we align with the 
archetypes as defined by the DoD AI Education Strategy
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AI Workforce Development Initiative

SEI Strategy
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Advocate for 

AI Engineering

Collaborate to Build 

the Discipline

Support the 

Research Agenda

https://www.sei.cmu.edu/our-work/artificial-intelligence-engineering/

https://www.sei.cmu.edu/our-work/artificial-intelligence-engineering/get-involved.cfm
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AI workforce development and AI Engineering

AI Engineering pillars

Human Centered – AI designed to work with, and 

for, people.

Robust and Secure – Reliably operate at 

expected levels of performance, even in the 

presence of uncertainty, danger, or threat.

Scalable AI – Ability for algorithms, data, models, 

and infrastructure to operate at the size, speed, 

and complexity needed for the mission.
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AI Division Workforce Development 

Support the AI Engineering initiative adoption by:

• Develop - AI Engineering content

• Contextualized – Relevant and appropriate 

to our customer base

• Deliver - Modalities appropriate for a 

diverse workforce* 

- Applied training vs theory

- Think “AI Tradeschool”

*DoD – Largest employer in the world (1.4M employees)
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• Several workshop offerings
• Blog published (9/2022)

Courses in the pipeline
• Introduction to AI Engineering
• Understanding Uncertainty and 

Failures in ML Models
• Data and tactical ML pipelines
• ML Experimentation pipelines 

(Juneberry topics) 
• ML Skills course for leaders
• Introduction to Counter AI & AI 

Assurance
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Create scalable resources to train and educate 

the DoD AI workforce on Responsible AI (RAI)

Currently partnering with the CDAO in developing

curriculum for the DoD workforce.
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AI Workforce Development Initiative

Technology and Resources
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Instructional design considerations

Forms of instruction

• Synchronous 

- In person

- Remote (zoom)

- Live online

• Asynchronous

- Pre-recorded sessions

- Developed videos

World-class expertise 

• Collaboration with CMU

Delivery Platform

• Collaboration with CERT WD

• Recorded live; convert to 

asynchronous content

• Multi-presentation capabilities

• Transcription for 508 compliance

• Utilize in-house studio

• Experience with LMS 

• Experiential learning capabilities
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Business strategies that will inform the community of the 
AI WD initiatives and to build the BoK

Customer 

Outreach

Program

Development
Blogs and 

Conferences

CDAO


