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GENERIC SWOT ANALYSIS TERMS

Strengths 
Strengths detail what an organization excels at 
and what separates it from the competition: a 
strong brand, loyal customer base, a strong 
balance sheet, unique technology, etc. For 
example, a new hedge fund may have designed a 
proprietary trading strategy that returns market-
beating results. It must then decide how to use 
those results to attract new investors. 

Weaknesses 
Weaknesses prevent an organization from 
performing at its highest level. They are areas 
where the business needs to improve to remain 
competitive: a weak brand, high turnover, high 
levels of debt, an inadequate supply chain, or lack 
of capital funds. 

Opportunities 
Opportunities refer to favorable external factors 
that may give an organization a competitive 
advantage. For example, if a country cuts taxes, a 
car manufacturer can export its cars into a new 
market, increasing sales and market share. 

Threats 
Threats are factors that have the potential to harm 
an organization. For example, a drought is a threat 
to a wheat-producing farm, as it may destroy or 
reduce the crop yield. Other threats include things 
like rising costs for materials, increasing 
competition, tight labor supply. and so on.
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HYBRID SWOT ANALYSIS PILOT (2022)

▪ 27 SEP Request received from leadership
▪ 28 SEP SWOT data collection tool created
29 SEP Approval to proceed meeting occurred
▪ 30 SEP Data collection begins
▪ 10 OCT Data collection closed
▪ 11 OCT Analysis start
▪ 20 OCT Analysis complete
▪ 21 OCT Offsite event at SANGB
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HYBRID SWOT PROCESS
▪ Collect data before the offsite (https://www.surveymonkey.com/r/******)

–Via SurveyMonkey (anonymous)
–Rank / Order of magnitude (e.g. “the number 1 strength of the team is XYZ”
–Stratify by leadership level (AD, DC, BC)

▪ Internal affinization (grouping by theme)
–“The team works well together”  (2)
–“Team work is at an all time high”  (1)
–“Teamwork is our number one strength” (4)
–“We work well as a group” (1)
–TEAMWORK  (8)

▪ Plot SWOT items on the SWOT chart
–Pareto chart (magnitude AND quantity of themes)
–Teamwork might have shown up 100 times, but cumulative magnitude may be lower than 

something else
▪ Present the SWOT chart to the GVSP team at their offsite event
▪ Discuss results
Plot path forward with G7 guidance/consultation (“How does GVSP get from A to B, 

knowing our SWOTs?
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SEATED COMPONENT OBJECTIVES

Large group discussion to determine which (single) Strength, Weakness, Opportunity 
and Threat we have the most influence over

▪ Each team will be assigned one of the four SWOT items above to either:
–Maintain (Strength)
–Build on/improve (Weakness)
–Take advantage of/leverage (Opportunity) 
–Mitigate/eliminate (Threat)

▪ Team brief out at the end of the day  
–What
–How
–When
–Who
–Link to Blue List?
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SEATED COMPONENT AGENDA

0800 – 0815        Start / Intro / Coffee & Doughnuts (covered AD/AAD/DCs)
0815 – 0930       Strategy
0930 – 0945        Intro to SWOT (Organizational Development team)
0945 – 1015        Section 1 – Strengths
1015 – 1045        Section 2 – Weaknesses
1045 – 1100        Break
1100 – 1130        Section 3 – Opportunities
1130 – 1200        Section 4 – Threats and SWOT close-out

What are you going to do with this information?
How will you know when you’re finished?
How can OD help you get there? 
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DATA COLLECTION AND 
METHODOLOGY OVERVIEW
▪ Anonymous data collected via SurveyMonkey 

tool 

▪ 19 responses captured, stratifiable by leader 
type (AD, DC, BC etc)

▪ Participants ranked top 5 Strengths, 
Weaknesses, Opportunities, and Threats to 
GVSP organization

▪ Verbatim responses affinitized, assigned total 
magnitude score where higher score indicates 
more significance (5-4-3-2-1)

▪ The data and analysis presented serves as a 
starting point for discussion.. a call to action, 
rather than end point itself



DISTRIBUTION A. Approved for public release; distribution unlimited. OPSEC#7564

DISTRIBUTION A. Approved for public release; distribution unlimited. OPSEC#7564

DATA COLLECTION AND 3 ROUND 
AFFINITIZATION SNAPSHOT

Type Magnitude Leader_Type Verbatim Decomp1
Strength 5 BC highly talented people. People
Strength 5 CE/STE People People
Strength 5 BC People People
Strength 5 DC Workforce dedication to mission Passion / Dedication
Strength 5 BC The workforce People
Strength 5 AD People People
Strength 5 AD Transition of products to platforms Transition / PM Link
Strength 5 BC working level people People
Strength 4 BC associates that are very dedicated. People
Strength 4 BC People People
Strength 4 CE/STE Knowledge Knowledge / Technical Expertise
Strength 4 BC Experience Knowledge / Technical Expertise
Strength 4 DC S&P is a priority within NGCV CFT Priority of Mission
Strength 4 DC Compassionate leadership Leadership
Strength 4 BC Leadership and management Leadership
Strength 4 AD Knowledge Knowledge / Technical Expertise
Strength 4 BC Smart Knowledge / Technical Expertise
Strength 4 AD Passion about the work Passion / Dedication
Strength 4 BC core funding Funding

80% goodness?


PIVOT

		Row Labels		Sum of Magnitude		Count of Magnitude2

		Strength		260		77

		Knowledge / Technical Expertise		54		15

		People		47		11

		Passion / Dedication		37		9

		Labs/Facilities		21		7

		Leadership		21		7

		Strategy / Goals		10		4

		Partnering / Relationships (Internal, PM)		9		3

		Transition / PM Link		7		2

		Customer Focus		7		3

		Teamwork		6		3

		Funding		6		2

		Project Deliverables		5		1

		External forces / Competition		5		1

		Mission Focus		5		1

		Physical location		5		2

		Partnering / Relationships (Industry, Academia)		5		1

		Priority of Mission		4		1

		Integrated Office Approach		4		2

		Mission Growth		1		1

		Politics		1		1

		Weakness		235		68

		Bench strength / Attrition		30		8

		Funding		30		8

		Communication / Transparency		23		6

		Strategy / Goals		23		7

		Processes		18		4

		Customer Focus		12		3

		Outsourcing		11		3

		Knowledge / Technical Expertise		9		3

		Project Deliverables		8		2

		Recruitment / Hiring		7		2

		Organization structure		7		3

		Information Protection		7		2

		Career Advancement / Training		6		2

		Marketing		6		2

		Over promising		5		1

		Integrated Office Approach		5		1

		Labs/Facilities		5		2

		Roles and Responsibilities		4		1

		Transition / PM Link		4		2

		Leadership		4		1

		Physical location		3		1

		Understanding the problem		3		1

		Pay/Rewards/Recognition		3		1

		External forces / Competition		1		1

		Matrixed employees		1		1

		Opportunity		234		66

		Strategy / Goals		46		11

		Mission Growth		29		8

		Partnering / Relationships (Industry, Academia)		27		10

		Partnering / Relationships (Internal, PM)		25		7

		Knowledge / Technical Expertise		21		6

		Funding		16		5

		Transition / PM Link		15		3

		Career Advancement / Training		8		2

		Project Deliverables		7		2

		Customer Focus		7		2

		Integrated Office Approach		5		1

		External forces / Competition		5		1

		Matrixed employees		5		2

		Outsourcing		4		1

		Communication / Transparency		4		1

		Rules and regulations		4		1

		Marketing		3		2

		Pay/Rewards/Recognition		3		1

		Threat		239		70

		Funding		37		9

		Strategy / Goals		33		12

		Bench strength / Attrition		21		6

		External forces / Competition		20		7

		Knowledge / Technical Expertise		14		4

		Partnering / Relationships (Internal, PM)		14		3

		Processes		13		3

		Politics		13		3

		Rules and regulations		10		3

		Passion / Dedication		8		2

		Recruitment / Hiring		7		3

		Mission Growth		6		2

		Leadership		5		1

		Priority of Mission		4		1

		External Opportunities		4		1

		Marketing		4		1

		Integrated Office Approach		4		1

		Career Advancement / Training		4		1

		Outsourcing		4		1

		Communication / Transparency		3		1

		Partnering / Relationships (Industry, Academia)		3		1

		Organization structure		3		1

		Teamwork		2		1

		Pay/Rewards/Recognition		2		1

		Information Protection		1		1

		Grand Total		968		281





Summary

				Strength		260

				Knowledge / Technical Expertise		54		21%		21%

				People		47		18%		39%

				Passion / Dedication		37		14%		53%

				Labs/Facilities		21		8%		61%

				Leadership		21		8%		69%

				Strategy / Goals		10		4%		73%

				Partnering / Relationships (Internal, PM)		9		3%		77%

				Transition / PM Link		7		3%		79%

				Customer Focus		7		3%		82%

				Teamwork		6		2%		84%

				Funding		6		2%		87%

				Project Deliverables		5		2%		88%

				External forces / Competition		5		2%		90%

				Mission Focus		5		2%		92%

				Physical location		5		2%		94%

				Partnering / Relationships (Industry, Academia)		5		2%		96%

				Priority of Mission		4		2%		98%

				Integrated Office Approach		4		2%		99%

				Mission Growth		1		0%		100%

				Politics		1		0%		100%

				Weakness		235

				Bench strength / Attrition		30		13%		13%

				Funding		30		13%		26%

				Communication / Transparency		23		10%		35%

				Strategy / Goals		23		10%		45%

				Processes		18		8%		53%

				Customer Focus		12		5%		58%

				Outsourcing		11		5%		63%

				Knowledge / Technical Expertise		9		4%		66%

				Project Deliverables		8		3%		70%

				Recruitment / Hiring		7		3%		73%

				Organization structure		7		3%		76%

				Information Protection		7		3%		79%

				Career Advancement / Training		6		3%		81%

				Marketing		6		3%		84%

				Over promising		5		2%		86%

				Integrated Office Approach		5		2%		88%

				Labs/Facilities		5		2%		90%

				Roles and Responsibilities		4		2%		92%

				Transition / PM Link		4		2%		94%

				Leadership		4		2%		95%

				Physical location		3		1%		97%

				Understanding the problem		3		1%		98%

				Pay/Rewards/Recognition		3		1%		99%

				External forces / Competition		1		0%		100%

				Matrixed employees		1		0%		100%

				Opportunity		234

				Strategy / Goals		46		20%		20%

				Mission Growth		29		12%		32%

				Partnering / Relationships (Industry, Academia)		27		12%		44%

				Partnering / Relationships (Internal, PM)		25		11%		54%

				Knowledge / Technical Expertise		21		9%		63%

				Funding		16		7%		70%

				Transition / PM Link		15		6%		76%

				Career Advancement / Training		8		3%		80%

				Project Deliverables		7		3%		83%

				Customer Focus		7		3%		86%

				Integrated Office Approach		5		2%		88%

				External forces / Competition		5		2%		90%

				Matrixed employees		5		2%		92%

				Outsourcing		4		2%		94%

				Communication / Transparency		4		2%		96%

				Rules and regulations		4		2%		97%

				Marketing		3		1%		99%

				Pay/Rewards/Recognition		3		1%		100%



				Threat		239

				Funding		37		15%		15%

				Strategy / Goals		33		14%		29%

				Bench strength / Attrition		21		9%		38%

				External forces / Competition		20		8%		46%

				Knowledge / Technical Expertise		14		6%		52%

				Partnering / Relationships (Internal, PM)		14		6%		58%

				Processes		13		5%		64%

				Politics		13		5%		69%

				Rules and regulations		10		4%		73%

				Passion / Dedication		8		3%		77%

				Recruitment / Hiring		7		3%		79%

				Mission Growth		6		3%		82%

				Leadership		5		2%		84%

				Priority of Mission		4		2%		86%

				External Opportunities		4		2%		87%

				Marketing		4		2%		89%

				Integrated Office Approach		4		2%		91%

				Career Advancement / Training		4		2%		92%

				Outsourcing		4		2%		94%

				Communication / Transparency		3		1%		95%

				Partnering / Relationships (Industry, Academia)		3		1%		97%

				Organization structure		3		1%		98%

				Teamwork		2		1%		99%

				Pay/Rewards/Recognition		2		1%		100%

				Information Protection		1		0%		100%





Decomp

				Type		Magnitude		Leader_Type		Verbatim		Decomp1		Decomp2

				Strength		5		BC		highly talented people.		People		People

				Strength		5		CE/STE		People		People		People

				Strength		5		BC		People		People		People

				Strength		5		DC		Workforce dedication to mission		Passion / Dedication		People

				Strength		5		BC		The workforce		People		People

				Strength		5		AD		People		People		People

				Strength		5		AD		Transition of products to platforms		Transition / PM Link

				Strength		5		BC		working level people		People		People

				Strength		4		BC		associates that are very dedicated.		People		People

				Strength		4		BC		People		People		People

				Strength		4		CE/STE		Knowledge		Knowledge / Technical Expertise		People

				Strength		4		BC		Experience		Knowledge / Technical Expertise		People

				Strength		4		DC		S&P is a priority within NGCV CFT		Priority of Mission

				Strength		4		DC		Compassionate leadership		Leadership

				Strength		4		BC		Leadership and management		Leadership

				Strength		4		AD		Knowledge		Knowledge / Technical Expertise		People

				Strength		4		BC		Smart		Knowledge / Technical Expertise		People

				Strength		4		AD		Passion about the work		Passion / Dedication		People

				Strength		4		BC		core funding		Funding

				Strength		3		BC		personability		People		People

				Strength		3		BC		Insight		Knowledge / Technical Expertise

				Strength		3		CE/STE		Technology		Knowledge / Technical Expertise		People

				Strength		3		BC		Knowledge		Knowledge / Technical Expertise		People

				Strength		3		DC		Years of devotion by SMEs		Passion / Dedication		People

				Strength		3		DC		Workforce depth of knowledge		Knowledge / Technical Expertise		People

				Strength		3		BC		 Customer (Soldier) Focus		Customer Focus

				Strength		3		AD		Labs		Labs/Facilities

				Strength		3		BC		Engaged		Passion / Dedication		People

				Strength		3		AD		Strong leaders at every level		Leadership

				Strength		3		BC		facilities		Labs/Facilities

				Strength		2		BC		Commitment		Customer Focus

				Strength		2		DC		Integrated office with PdM VPS		Integrated Office Approach

				Strength		2		DC		Workforce adaptability		People		People

				Strength		2		BC		Lab capabilities and infrastructure		Labs/Facilities

				Strength		2		BC		Focused		Customer Focus

				Strength		2		AD		Integrated Office approach		Integrated Office Approach

				Strength		2		BC		location to vehicle PM's		Physical location

				Strength		1		BC		Teamwork		Teamwork		People

				Strength		1		AD		Leadership		Leadership

				Strength		1		BC		Politically savvy		Politics

				Strength		1		AD		Common Goal - Survive and Protect		Strategy / Goals

				Weakness		5		BC		funding the labs		Funding

				Weakness		5		CE/STE		S&T Cohesiveness / Strategy buy-in		Strategy / Goals

				Weakness		5		BC		Communication Challenges		Communication / Transparency

				Weakness		5		DC		Loss of funding across the FYDP		Funding

				Weakness		5		DC		Lack of customer requirements		Customer Focus

				Weakness		5		AD		Understanding of the need for information to be close hold		Information Protection

				Weakness		5		BC		Over promise		Over promising

				Weakness		5		AD		Not all bought into Integrated Office		Integrated Office Approach

				Weakness		5		BC		technical knowledge		Knowledge / Technical Expertise		People

				Weakness		4		BC		lack of advancement for technicians		Career Advancement / Training

				Weakness		4		BC		Processes		Processes

				Weakness		4		CE/STE		Balance of Need-to-know w/Transparancy		Communication / Transparency

				Weakness		4		BC		Resource Management		Leadership

				Weakness		4		DC		Limited depth of workforce		Bench strength / Attrition		People

				Weakness		4		DC		Limited personnel		Bench strength / Attrition		People

				Weakness		4		AD		Lack of personnel "bench"		Bench strength / Attrition		People

				Weakness		4		BC		Scope within Budget		Funding

				Weakness		4		AD		High Overhead costs		Funding

				Weakness		4		BC		contracting out work		Outsourcing

				Weakness		3		BC		stovepipes		Organization structure

				Weakness		3		BC		Compensation		Pay/Rewards/Recognition		People

				Weakness		3		CE/STE		Transition / PM Link (On some of the portfollio)		Transition / PM Link

				Weakness		3		BC		Funding Delays		Funding

				Weakness		3		DC		Aging equipment, vehicles, tools and fixtures		Labs/Facilities

				Weakness		3		DC		Inability to earn consistent funding for external support		Funding

				Weakness		3		AD		Distributed lab locations		Physical location

				Weakness		3		BC		Trying to achieve real TRL 6		Strategy / Goals

				Weakness		3		AD		History of complicated messaging		Communication / Transparency

				Weakness		3		BC		technical reports		Knowledge / Technical Expertise		People

				Weakness		2		DC		Limited Access to affordable threats and live-fire ranges		Labs/Facilities

				Weakness		2		DC		Increased separation from end users with single customer focus		Customer Focus

				Weakness		2		AD		High contractor percentages (some teams)		Outsourcing

				Weakness		2		BC		Workforce Bench		Bench strength / Attrition		People

				Weakness		2		AD		Inconsistency in approach to info protection		Information Protection

				Weakness		1		DC		Integration is not a valued competency		Strategy / Goals

				Weakness		1		AD		Writing effective proposals		Knowledge / Technical Expertise		People

				Weakness		1		BC		Primarily One Customer		Strategy / Goals

				Opportunity		5		BC		technology		Knowledge / Technical Expertise		People

				Opportunity		5		BC		Layered Systems		Strategy / Goals

				Opportunity		5		CE/STE		Defining Future Survivability		Strategy / Goals
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				Opportunity		4		AD		Better protecting technology		Knowledge / Technical Expertise		People

				Opportunity		4		BC		Defense Contractors		Outsourcing

				Opportunity		4		AD		Grow portfolio through VPS and other PMs		Mission Growth

				Opportunity		4		BC		technical knowledge		Knowledge / Technical Expertise		People

				Opportunity		3		BC		utilizing Grayling		Mission Growth

				Opportunity		3		BC		Chemistry		Knowledge / Technical Expertise		People

				Opportunity		3		DC		Broaden stakeholders to Combat Engineers and Sustainment to include watercraft especially for SK		Mission Growth

				Opportunity		3		DC		Focus on funding sources and types we want instead of what is possible		Funding

				Opportunity		3		AD		Better proposals		Knowledge / Technical Expertise		People

				Opportunity		3		BC		User Community		Customer Focus

				Opportunity		3		AD		Grow outside of PEO GCS		Mission Growth

				Opportunity		3		BC		product development		Project Deliverables

				Opportunity		2		AD		Better marketing to PEO partners		Marketing

				Opportunity		2		BC		technical specifications		Knowledge / Technical Expertise		People

				Opportunity		1		AD		Funding diversification		Funding

				Threat		5		BC		Funding		Funding

				Threat		5		BC		Bureaucracy 		Processes

				Threat		5		CE/STE		Security Guidance		Rules and regulations

				Threat		5		BC		Lose knowledge base to industry.		Bench strength / Attrition		People

				Threat		5		DC		No core funding for cUAS: UAS make combat vehicles obsolete		Funding

				Threat		5		DC		Funding inconsistency		Funding

				Threat		5		AD		Other centers		Politics

				Threat		5		BC		DEVCOM Politics		Politics

				Threat		5		AD		Inconsistent funding		Funding

				Threat		5		BC		complacency		Passion / Dedication		People

				Threat		4		BC		retaining qualified personnel		Bench strength / Attrition		People

				Threat		4		BC		Lossing Talent		Bench strength / Attrition		People

				Threat		4		CE/STE		Perception of shrinking mission		Mission Growth

				Threat		4		BC		Lose reputation as experts		Knowledge / Technical Expertise

				Threat		4		DC		Huge cost and SWAP of S&P solutions		Funding

				Threat		4		AD		Over-focus on one technology		Strategy / Goals

				Threat		4		BC		Defense Contractors		Outsourcing

				Threat		4		AD		Failure of the Integrated office		Integrated Office Approach

				Threat		4		BC		incoherence		Knowledge / Technical Expertise		People

				Threat		3		BC		stovepipes		Organization structure

				Threat		3		BC		Next Generation		Strategy / Goals

				Threat		3		CE/STE		Other entities filling roles that we are not		External forces / Competition

				Threat		3		BC		Politics		Politics

				Threat		3		DC		Huge cost of testing (includes threats) S&P solutions		Funding

				Threat		3		DC		Containment and added bureaucracy created by integrated office construct		Processes

				Threat		3		AD		Ignoring UAS threat		Strategy / Goals

				Threat		3		BC		Internal Conflict		Passion / Dedication		People

				Threat		3		AD		Complicated message confuses leaders		Communication / Transparency

				Threat		3		BC		strategy		Strategy / Goals

				Threat		2		DC		New offices being created that duplicate/steal our mission		External forces / Competition

				Threat		2		AD		Rules and regulations		Rules and regulations

				Threat		2		BC		Industry salaries		Pay/Rewards/Recognition		People

				Threat		2		AD		Internal disagreements on future of APS		Strategy / Goals

				Threat		1		DC		Employee attrition		Bench strength / Attrition		People

				Threat		1		AD		Threat acquisition and allocation		Strategy / Goals

				Threat		1		BC		AFC's next big 5		Strategy / Goals

				Threat		1		AD		Short term focus - lack of long term strategy		Strategy / Goals

				Strength		5		BC		Technical SMEs		Knowledge / Technical Expertise		People

				Strength		5		DC		Passion for our mission		Passion / Dedication		People

				Strength		5		BC		Passion for the mission. And we have a great mission that affords purpose and usually decent interest and funding		Passion / Dedication		People

				Strength		5		BC		Technical Expertise		Knowledge / Technical Expertise		People

				Strength		5		BC		commitment to our mission		Mission Focus

				Strength		5		BC		Laboratory testing		Labs/Facilities

				Strength		5		DC		corporate technical knowledge		Knowledge / Technical Expertise		People

				Strength		4		BC		Passion for the work		Passion / Dedication		People

				Strength		4		DC		A core Army need		Strategy / Goals

				Strength		4		BC		Integrity. Folks are really trying to do the right thing in the right way		Passion / Dedication		People

				Strength		4		BC		Employee passion for GVSP mission		Passion / Dedication		People

				Strength		4		BC		talent and knowledge of associates		People		People

				Strength		4		BC		Knowledge of instrumentation for testing		Knowledge / Technical Expertise		People

				Strength		4		DC		capability (engineering, lab/range)		Labs/Facilities

				Strength		3		BC		Leadership that cares out the people		Leadership

				Strength		3		DC		Respect in field/Associates with significant history in survivability technology		Knowledge / Technical Expertise

				Strength		3		BC		Teamwork. I think many folks work very well together and help each other out when we can		Teamwork		People

				Strength		3		BC		Supportive Management in Mission (at least to AD level)		Leadership

				Strength		3		BC		leadership		Leadership

				Strength		3		BC		Knowledge and experience of employees		Knowledge / Technical Expertise		People

				Strength		3		DC		co-location with VPS		Physical location

				Strength		2		DC		Transition of products		Transition / PM Link

				Strength		2		BC		Teamwork		Teamwork		People

				Strength		2		DC		financial resources		Funding

				Strength		1		DC		Future vision		Mission Growth

				Strength		1		BC		ISO 17025 accreditation		Labs/Facilities

				Strength		1		DC		foreign threat access		Strategy / Goals

				Weakness		5		BC		Depth in SME bench		Bench strength / Attrition		People

				Weakness		5		DC		Unstable strategy (funding, Leader priorities, etc)		Strategy / Goals

				Weakness		5		BC		Some intra-organizational processes are too Ad Hoc.  E.g. funding for internal non-core funded actions such as Jim and Tom's divisions.  Functions are needed, but how they are funded could be better understood for better program planning and preventing surprise bills.  Could also consider funding threat buys in this comment.		Processes

				Weakness		5		BC		One person deep with Expertise		Bench strength / Attrition		People

				Weakness		5		BC		immature processes		Processes

				Weakness		5		BC		Lack of communication between teams		Communication / Transparency

				Weakness		5		DC		too much outsourcing		Outsourcing

				Weakness		4		BC		Consistency in project deliverables 		Project Deliverables

				Weakness		4		DC		Niche field, hard to hire in the expereince		Recruitment / Hiring

				Weakness		4		BC		GVSP-VPS roles, responsibilities, relationships.  I fear we are messing up the opportunity to have better transition and fielding successes.		Roles and Responsibilities

				Weakness		4		BC		Limited access to software for doing job more effectively		Processes

				Weakness		4		BC		too reactive		Strategy / Goals

				Weakness		4		BC		Interacting with other teams within GVSP		Communication / Transparency

				Weakness		4		DC		too often focused on overly complex solutions		Project Deliverables

				Weakness		3		BC		Over extending resources 		Bench strength / Attrition		People

				Weakness		3		DC		Problem space can be hard to understand (cat/mouse)		Understanding the problem

				Weakness		3		BC		Marketing.  I think some programs get can cancelled or not approved because we market then poorly		Marketing

				Weakness		3		BC		Inability to hire replacement personnel prior to retirements - for transition of knowledge		Recruitment / Hiring

				Weakness		3		BC		defending budgets & requirements		Funding

				Weakness		3		BC		Lack of resources (1 deep in areas)		Bench strength / Attrition		People

				Weakness		3		DC		overselling		Marketing

				Weakness		2		DC		By design hard to communicate capabilities		Communication / Transparency

				Weakness		2		BC		Too focused and stovepiped on individual tech areas. SK, HK, armor, HFBC, etc.  Need to get more system expertise and optimization		Organization structure

				Weakness		2		BC		Lack of support/training for a position		Career Advancement / Training

				Weakness		1		DC		Transition office trust		Transition / PM Link

				Weakness		1		BC		Matrixed employees to PM (you don't hear from them again)		Matrixed employees		People

				Opportunity		5		BC		Incrementally transition capability  		Transition / PM Link

				Opportunity		5		DC		Continuous improvement on integrated office approach		Integrated Office Approach

				Opportunity		5		BC		Holistic survivability.  We are too focused on individual technologies and not holistic survivability trades and optimization.  This is a massive gap in the army.  We dont even know where the vehicles technology weaknesses are and what the best approach is to overcome those weaknesses.  and system of systems performance experts. 		Strategy / Goals

				Opportunity		5		BC		expand customer base beyond GCVs		Mission Growth

				Opportunity		5		BC		Support for training		Career Advancement / Training

				Opportunity		5		DC		Deliver in-house developed solutions		Strategy / Goals

				Opportunity		4		DC		Educate the user/leadership base on game changing tech		Customer Focus

				Opportunity		4		BC		System integration and vehicle integration.  We have limited integration expertise but it is rapidly growing and we can take advantage of this.  integration experts and platform experts		Mission Growth

				Opportunity		4		BC		Matrix personnel to be better versed in whole GVSP organization		Matrixed employees		People

				Opportunity		4		BC		periodic capability demonstrations		Mission Growth

				Opportunity		4		BC		Developing new technologies for the soldier		Project Deliverables

				Opportunity		4		DC		Establish clear technology standards		Communication / Transparency

				Opportunity		3		BC		Recognizing folks with awards - monetary and time off		Pay/Rewards/Recognition		People

				Opportunity		3		DC		Stabilize POM dollars		Funding

				Opportunity		3		BC		System demonstration.  Wrapping the above together with our testing skills our directorate has could be very powerful in terms of testing, learning, marketing.  All in a more holistic fashion.  Lots can be done at grayling.  Or we can be the "vehicle" for others to insert their tech I to our demos to showcase capability.  This could be a great reimbursed service that other dev com or industry comes to us for		Mission Growth

				Opportunity		3		BC		Training plan for GVSP personnel - GVSP rotation plan before becoming matrix personnel, More rounded assignments for personnel who wants to be management, technical focus for those who want to be a TE		Career Advancement / Training

				Opportunity		1		DC		Continue to highlight successes (marketing)		Marketing

				Opportunity		1		BC		Matrix PM/PEO employees to GVSP/GVSC		Matrixed employees		People

				Threat		5		BC		Budget reductions 		Funding

				Threat		5		DC		Senior Leaders		Leadership

				Threat		5		BC		VPS idea failing		Strategy / Goals

				Threat		5		BC		Lack of manpower to get the job done successfully		Bench strength / Attrition		People

				Threat		5		DC		Army burueacracy		Processes

				Threat		4		BC		External opportunities 		External Opportunities

				Threat		4		DC		The spotlight will move away as conflicts resolve		Marketing

				Threat		4		BC		Another org jumping into the holistic survivability mission and doing it better than us		External forces / Competition

				Threat		4		BC		PM funded OEMs or Non-government organizations in GVSP skillset area		External forces / Competition

				Threat		4		BC		priority for GVSP capabilities and enablers		Priority of Mission

				Threat		4		BC		Training the future workforce		Career Advancement / Training

				Threat		4		DC		IR&D from OEMs/system integrators		External forces / Competition

				Threat		3		BC		Program requirement changes 		Rules and regulations

				Threat		3		BC		Attrition of personnel expertise and not being able to hire govt engineers		Recruitment / Hiring

				Threat		3		BC		limited talent pool		Recruitment / Hiring

				Threat		3		BC		Lack of funding		Funding

				Threat		3		DC		unforeseen changes in global threat environment		Strategy / Goals

				Threat		2		DC		DEVCOMs challenging GVSP authority		External forces / Competition

				Threat		2		BC		good idea fairies		Mission Growth

				Threat		2		BC		aging work force		Bench strength / Attrition		People

				Threat		2		BC		Lack of teamwork		Teamwork		People

				Threat		1		DC		Hiring associated to fill the needs to a changing organization		Recruitment / Hiring

				Threat		1		BC		changing oversight authorities. CFT, Devcom, AFC, vps, asaalt. And actually reacting to them instead of pushing back.  Life was good when we knew Donahue and asaalt was boss		External forces / Competition

				Threat		1		BC		Too individualized, some won't come out of their lane 		Knowledge / Technical Expertise		People

				Strength		4		CE/STE		Agility:  Possession of hard to get strategic items ( threats, OTAs in the basket etc)		Strategy / Goals

				Strength		3		CE/STE		Core capabilities: Laboratories / Infrastructure		Labs/Facilities

				Strength		1		CE/STE		Wisdom ( Many are knowledgeable on a technology but don't know what that means to a future vehicle ECP etc) 		Knowledge / Technical Expertise		People

				Weakness		5		CE/STE		Isolation from the user (in forward locations); what is keeping them up at night and are our investments aligned to maximize impact.		Customer Focus

				Weakness		4		CE/STE		Anticipation of strategic disruption: Rapid evolution of red and blue capabilities   		Strategy / Goals

				Weakness		3		CE/STE		Overhead: Large Organization to support when things are lean 		Funding

				Weakness		2		CE/STE		Stove piped:  Are we positioned to deliver optimized layered capabilities  		Organization structure

				Weakness		1		CE/STE		External dependencies ( POM process, cuts, changes in theater of operations) 		External forces / Competition

				Opportunity		5		CE/STE		Near peer conflict: Shift from COIN to current conflicts and tensions		External forces / Competition

				Opportunity		4		CE/STE		Autonomy its potential optimization with survivability (Collaborative Protection, protecting sensors etc) 		Strategy / Goals

				Opportunity		3		CE/STE		Obscuration 		Strategy / Goals

				Opportunity		2		CE/STE		Neglected platforms & new threats ( UAS etc) 		Strategy / Goals

				Threat		5		CE/STE		Detailed Requirements: Are we developing the optimal widget versus what is marketed by industry  as ready now / good enough		Knowledge / Technical Expertise		People

				Threat		4		CE/STE		The IMOD (Proposals that reduce USG ownership and insight)		Strategy / Goals

				Threat		3		CE/STE		Procurement (Future selections {VPS etc} not picking up our investments) 		Strategy / Goals

				Threat		2		CE/STE		AFC related funding cuts 		Funding

				Threat		1		CE/STE		Disclosures / Spillages 		Information Protection





SM_Raw

		Select your associate type										The number one STRENGTH of GVSP is:		The number two STRENGTH of GVSP is:		The number three STRENGTH of GVSP is:		The number four STRENGTH of GVSP is:		The number five STRENGTH of GVSP is:		The number one WEAKNESS of GVSP is:		The number two WEAKNESS of GVSP is:		The number three WEAKNESS of GVSP is		The number four WEAKNESS of GVSP is:		The number five WEAKNESS of GVSP is:		The number one OPPORTUNITY for GVSP is:		The number two OPPORTUNITY for GVSP is:		The number three OPPORTUNITY for GVSP is:		The number four OPPORTUNITY for GVSP is:		The number five OPPORTUNITY for GVSP is:		The number one THREAT to GVSP is:		The number two THREAT to GVSP is:		The number three THREAT to GVSP is:		The number four THREAT to GVSP is:		The number five THREAT to GVSP is:		One word to describe GVSP today is:		One word to describe where GVSP needs to be is:

		AD		DC		BC		CE/STE		TYPE		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response		Open-Ended Response

						BC				BC		highly talented people.		associates that are very dedicated.		personability						funding the labs		lack of advancement for technicians		stovepipes						technology		securing funding		utilizing Grayling						Funding		retaining qualified personnel		stovepipes						visionary		visionary

						BC				BC		Connections		People		Insight						The Machine		Processes		Compensation						Layered Systems		Modular Protection		Chemistry						Bureaucracy 		Lossing Talent		Next Generation						Skating 		Proactive 

								CE/STE		CE/STE		People		Knowledge		Technology						S&T Cohesiveness / Strategy buy-in		Balance of Need-to-know w/Transparancy		Transition / PM Link (On some of the portfollio)						Defining Future Survivability		Defining collaborative defense		Technology demos for the PMs						Security Guidance		Perception of shrinking mission		Other entities filling roles that we are not						Steady		Quick

						BC				BC		People		Experience		Knowledge		Commitment		Teamwork		Communication Challenges		Resource Management		Funding Delays						Leverage Ukraine Situation		Partner with Industry		Partner with Academia						Lose knowledge base to industry.		Lose reputation as experts		Politics						Expert		Leader

				DC						DC		Government unique capability development (i.e. very little commercial market space nor justification for NDI IRAD) 		S&P is a priority within NGCV CFT		Years of devotion by SMEs		Integrated office with PdM VPS				Loss of funding across the FYDP		Limited depth of workforce		Aging equipment, vehicles, tools and fixtures		Limited Access to affordable threats and live-fire ranges				Program/POM Endorsements from PdM VPS and PEO GCS 		Core funding for cUAS		Broaden stakeholders to Combat Engineers and Sustainment to include watercraft especially for SK						No core funding for cUAS: UAS make combat vehicles obsolete		Huge cost and SWAP of S&P solutions		Huge cost of testing (includes threats) S&P solutions						Essential		Fully-Funded

				DC						DC		Workforce dedication to mission		Compassionate leadership		Workforce depth of knowledge		Workforce adaptability				Lack of customer requirements		Limited personnel		Inability to earn consistent funding for external support		Increased separation from end users with single customer focus		Integration is not a valued competency		Secure sustainable reimbursable funding sources		Stop playing by the rules/expand mission		Focus on funding sources and types we want instead of what is possible						Funding inconsistency		Lack of trust of army senior leadership		Containment and added bureaucracy created by integrated office construct		New offices being created that duplicate/steal our mission		Employee attrition		Distracted		Deliberate

						BC				BC		The workforce		Leadership and management		 Customer (Soldier) Focus		Lab capabilities and infrastructure				I'm new to the organization and am not yet familiar enough with it to provide insights on weaknesses.		I'm new to the organization and am not yet familiar enough with it to provide insights on weaknesses.		I'm new to the organization and am not yet familiar enough with it to provide insights on weaknesses.						I'm new to the organization and am not yet familiar enough with it to provide insights on opportunities.		I'm new to the organization and am not yet familiar enough with it to provide insights on opportunities.		I'm new to the organization and am not yet familiar enough with it to provide insights on opportunities.						I'm new to the organization and am not yet familiar enough with it to provide insights on threats.		I'm new to the organization and am not yet familiar enough with it to provide insights on threats.		I'm new to the organization and am not yet familiar enough with it to provide insights on threats.						effective		exceptional

		AD								AD		People		Knowledge		Labs		Joint office structure		Leadership		Understanding of the need for information to be close hold		Lack of personnel "bench"		Distributed lab locations		High contractor percentages (some teams)		Writing effective proposals		Testing for industry		Better protecting technology		Better proposals		Better marketing to PEO partners		Funding diversification		Other centers		Over-focus on one technology		Ignoring UAS threat		Rules and regulations		Threat acquisition and allocation		Focused		Balanced

						BC				BC		Survivability 		Smart		Engaged		Focused		Politically savvy		Over promise		Scope within Budget		Trying to achieve real TRL 6		Workforce Bench		Primarily One Customer		Other Gov't Agencies		Defense Contractors		User Community		ASAALT		Academia		DEVCOM Politics		Defense Contractors		Internal Conflict		Industry salaries		AFC's next big 5		Smaller		Larger

		AD								AD		Transition of products to platforms		Passion about the work		Strong leaders at every level		Integrated Office approach		Common Goal - Survive and Protect		Not all bought into Integrated Office		High Overhead costs		History of complicated messaging		Inconsistency in approach to info protection				Finally transition an APS product		Grow portfolio through VPS and other PMs		Grow outside of PEO GCS						Inconsistent funding		Failure of the Integrated office		Complicated message confuses leaders		Internal disagreements on future of APS		Short term focus - lack of long term strategy		Tactical		Strategic

						BC				BC		working level people		core funding		facilities		location to vehicle PM's				technical knowledge		contracting out work		technical reports						product transition		technical knowledge		product development		technical specifications		partners		complacency		incoherence		strategy						okay		technical



										BC		Technical SMEs		Passion for the work		Leadership that cares out the people						Depth in SME bench		Consistency in project deliverables 		Over extending resources 						Incrementally transition capability  		Continue to Improve relationships with PMs		Recognizing folks with awards - monetary and time off						Budget reductions 		External opportunities 		Program requirement changes 						Experts		Proactive 

										DC		Passion for our mission		A core Army need		Respect in field/Associates with significant history in survivability technology		Transition of products		Future vision		Unstable strategy (funding, Leader priorities, etc)		Niche field, hard to hire in the expereince		Problem space can be hard to understand (cat/mouse)		By design hard to communicate capabilities		Transition office trust		Continuous improvement on integrated office approach		Educate the user/leadership base on game changing tech		Stabilize POM dollars		Cross org/DEVCOM collaboration (cUAS, GVR, C5ISR)		Continue to highlight successes (marketing)		Senior Leaders		The spotlight will move away as conflicts resolve		Industry partners challenging norms		DEVCOMs challenging GVSP authority		Hiring associated to fill the needs to a changing organization		Primed		Revolutionary

										BC		Passion for the mission. And we have a great mission that affords purpose and usually decent interest and funding		Integrity. Folks are really trying to do the right thing in the right way		Teamwork. I think many folks work very well together and help each other out when we can						Some intra-organizational processes are too Ad Hoc.  E.g. funding for internal non-core funded actions such as Jim and Tom's divisions.  Functions are needed, but how they are funded could be better understood for better program planning and preventing surprise bills.  Could also consider funding threat buys in this comment.		GVSP-VPS roles, responsibilities, relationships.  I fear we are messing up the opportunity to have better transition and fielding successes.		Marketing.  I think some programs get can cancelled or not approved because we market then poorly		Too focused and stovepiped on individual tech areas. SK, HK, armor, HFBC, etc.  Need to get more system expertise and optimization				Holistic survivability.  We are too focused on individual technologies and not holistic survivability trades and optimization.  This is a massive gap in the army.  We dont even know where the vehicles technology weaknesses are and what the best approach is to overcome those weaknesses.  and system of systems performance experts. 		System integration and vehicle integration.  We have limited integration expertise but it is rapidly growing and we can take advantage of this.  integration experts and platform experts		System demonstration.  Wrapping the above together with our testing skills our directorate has could be very powerful in terms of testing, learning, marketing.  All in a more holistic fashion.  Lots can be done at grayling.  Or we can be the "vehicle" for others to insert their tech I to our demos to showcase capability.  This could be a great reimbursed service that other dev com or industry comes to us for						VPS idea failing		Another org jumping into the holistic survivability mission and doing it better than us		Attrition of personnel expertise and not being able to hire govt engineers		good idea fairies		changing oversight authorities. CFT, Devcom, AFC, vps, asaalt. And actually reacting to them instead of pushing back.  Life was good when we knew Donahue and asaalt was boss		Tipping Point		Necessary

										BC		Technical Expertise		Employee passion for GVSP mission		Supportive Management in Mission (at least to AD level)						One person deep with Expertise		Limited access to software for doing job more effectively		Inability to hire replacement personnel prior to retirements - for transition of knowledge						Engagements with PMs for them to better understand how GVSP can assist them		Matrix personnel to be better versed in whole GVSP organization		Training plan for GVSP personnel - GVSP rotation plan before becoming matrix personnel, More rounded assignments for personnel who wants to be management, technical focus for those who want to be a TE						Lack of PM engagements encompassing full organization		PM funded OEMs or Non-government organizations in GVSP skillset area		I am out of ideas						responsive		Proactive

										BC		commitment to our mission		talent and knowledge of associates		leadership						immature processes		too reactive		defending budgets & requirements						expand customer base beyond GCVs		periodic capability demonstrations		strengthen industry & academic relationships						unstable relationship with PdM VPS		priority for GVSP capabilities and enablers		limited talent pool		aging work force				directed		leading

										BC		Laboratory testing		Knowledge of instrumentation for testing		Knowledge and experience of employees		Teamwork		ISO 17025 accreditation		Lack of communication between teams		Interacting with other teams within GVSP		Lack of resources (1 deep in areas)		Lack of support/training for a position		Matrixed employees to PM (you don't hear from them again)		Support for training		Developing new technologies for the soldier		Work with OEMs in the future		Work with PM/PEOs in the future		Matrix PM/PEO employees to GVSP/GVSC		Lack of manpower to get the job done successfully		Training the future workforce		Lack of funding		Lack of teamwork		Too individualized, some won't come out of their lane 		Compartmentalized		Undivided

										DC		corporate technical knowledge		capability (engineering, lab/range)		co-location with VPS		financial resources		foreign threat access		too much outsourcing		too often focused on overly complex solutions		overselling						Deliver in-house developed solutions		Establish clear technology standards		CRADAs with vehicle OEMs/lead systems integrators						Army burueacracy		IR&D from OEMs/system integrators		unforeseen changes in global threat environment						overstretched		leader

										CE/STE		PEO-GSC transition partner (and our recognized track record of supporting them)  		Agility:  Possession of hard to get strategic items ( threats, OTAs in the basket etc)		Core capabilities: Laboratories / Infrastructure		Relationships: Well-Connected across DEVCOM and Internationally		Wisdom ( Many are knowledgeable on a technology but don't know what that means to a future vehicle ECP etc) 		Isolation from the user (in forward locations); what is keeping them up at night and are our investments aligned to maximize impact.		Anticipation of strategic disruption: Rapid evolution of red and blue capabilities   		Overhead: Large Organization to support when things are lean 		Stove piped:  Are we positioned to deliver optimized layered capabilities  		External dependencies ( POM process, cuts, changes in theater of operations) 		Near peer conflict: Shift from COIN to current conflicts and tensions		Autonomy its potential optimization with survivability (Collaborative Protection, protecting sensors etc) 		Obscuration 		Neglected platforms & new threats ( UAS etc) 		Enabling Coalition (DATA sharing etc) 		Detailed Requirements: Are we developing the optimal widget versus what is marketed by industry  as ready now / good enough		The IMOD (Proposals that reduce USG ownership and insight)		Procurement (Future selections {VPS etc} not picking up our investments) 		AFC related funding cuts 		Disclosures / Spillages 		stretched ( at least I feel this way) 		balanced 
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SWOT SUMMARY CHART
TOP 5 CUT OFF

STRENGTHS

1. Knowledge / Technical Expertise
2. People
3. Passion / Dedication
4. Labs/Facilities
5. Leadership

WEAKNESSES

1. Bench strength / Attrition
2. Funding
3. Communication / Transparency
4. Strategy / Goals
5. Processes

OPPORTUNITIES

1. Strategy / Goals
2. Mission Growth
3. Partnering / Relationships (Industry, Academia)
4. Partnering / Relationships (Internal, PM)
5. Knowledge / Technical Expertise

THREATS

1. Funding
2. Strategy / Goals
3. Bench strength / Attrition
4. External forces / Competition
5. Knowledge / Technical Expertise
5.  Partnering / Relationships (Internal, PM)
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SWOT SUMMARY CHART
80% CUMULATIVE SCORE CUT OFF

(EXPANDED SCOPE)

STRENGTHS

1. Knowledge / Technical Expertise
2. People
3. Passion / Dedication
4. Labs/Facilities
5. Leadership
6. Strategy / Goals
7. Partnering / Relationships (Internal, PM)
8. Transition / PM Link
9. Customer Focus

WEAKNESSES

1. Bench strength / Attrition
2. Funding
3. Communication / Transparency
4. Strategy / Goals
5. Processes
6. Customer Focus
7. Outsourcing
8. Knowledge / Technical Expertise
9. Project Deliverables
10.Recruitment / Hiring
11.Organization structure
12. Information Protection

OPPORTUNITIES

1. Strategy / Goals
2. Mission Growth
3. Partnering / Relationships (Industry, Academia)
4. Partnering / Relationships (Internal, PM)
5. Knowledge / Technical Expertise
6. Funding
7. Transition / PM Link
8. Career Advancement / Training

THREATS

1. Funding
2. Strategy / Goals
3. Bench strength / Attrition
4. External forces / Competition
5. Knowledge / Technical Expertise
6. Partnering / Relationships (Internal, PM)
7. Processes
8. Politics
9. Rules and regulations
10.Passion / Dedication
11.Recruitment / Hiring
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ADDITIONAL DATA CAPTURED:
TODAY VS FUTURE PAIRS

One word to describe 
us today:

One word to describe where
we need to be:

Visionary Visionary
Skating Proactive 
Steady Quick
Expert Leader

Essential Fully-Funded
Distracted Deliberate
Effective Exceptional
Focused Balanced
Smaller Larger
Tactical Strategic
Okay Technical

Experts Proactive 
Primed Revolutionary

Tipping Point Necessary
Responsive Proactive

Directed Leading
Compartmentalized Undivided

Overstretched Leader
Stretched Balanced

(Can be stratified by Leader type)



DISTRIBUTION A. Approved for public release; distribution unlimited. OPSEC#7564

DISTRIBUTION A. Approved for public release; distribution unlimited. OPSEC#7564

WORKING GROUP TARGETS FROM 
SWOT ANALYSIS

STRENGTH

▪ Maintain and build technical knowledge/ org. capability and technical leadership (external 
view/reputation) throughout the organization (consider link to strategic plan, bench strength and 
CTRs)

WEAKNESS

▪ Outline a Communication/ Information Management Strategy: what to talk about, to whom, and when 
(between teams) 

OPPORTUNITY

▪ Develop the Plan to create the Overall Strategy (consider link to partnering)

THREAT

▪ Define who/what are external forces that threaten the organization’s technical space
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LESSONS LEARNED

▪ Pilot process was a success with many replication opportunities ahead

▪ Effort maximized in-person time to rapidly brainstorm and work solutions

▪ Pareto of SWOT magnitudes was helpful- there were some surprises when stratified by 
leader type

▪ Results from data collection and affinitization required in-person screening:
–Easy to misplace SWOT terms during data collection (e.g. “Is that really a threat? Sounds 

like a Strength to me)
–New ideas generated during discussion and added into the analysis
–Existing ideas modified or re-affinitized on the spot 

▪ Anonymous collection of data propagated non-attribution/non-retribution theme of the day

▪ Caution: Ensure no sensitive data is submitted into tool
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Thank you!
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EXAMPLE SWOT (AMAZON)

Strengths

• Innovative technology 
• Satisfied customers
• Local Marketing 
• Largest merchandise selection
• Efficient delivery network 
• Strong brand name 
• Prime Membership

Weaknesses

• Low Margins
• Product flops
• Free shipping = Increasing costs 
• No offline presence 
• Lack of physical stores

Opportunities

• Emerging market expansion 
• Increase physical presence
• More Acquisitions
• Introduce more products 
• Partnerships

Threats

• Increasing competition
• Cybercrime
• Government regulations

Whose house is this going 
to?
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SWOT
KEY TERMS
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GVSC OD LIFECYCLE
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SWOT
NEXT STEPS

USING THIS DATA:

▪ SO Strategies: use Ss to take advantage of Os.
–“The number one strength we have is our People. How 

can we leverage our People to achieve Mission 
Growth?”  decompose this into a chartered effort

▪ WO Strategies: overcome Ws by taking advantage of Os.

▪ ST Strategies: use Ss to avoid or mitigate Ts.

▪ WT Strategies: overcome Ws to avoid or mitigate Ts.
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