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<Canned Intro>

Suzanne: Welcome to the SEI Podcast Series. My name is
Suzanne Miller, and | am a principalinvestigatorin the SEl’s
Software Solutions Division.

Today |l am joined by Judy Hwang, a senior software engineerin
the SEI’s CERT Division. Today we are here to talk about Judy’s
work exploring the role of product managementin software
engineering. Welcome.

Judy: Thank you.

1. Suzanne: Judy, let’s start by havingeach of you tell our
audience about yourself, what brought you to the SEI, and
the work that you do here.
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2. Suzanne: You recently wrote a blog post exploring the
importance of product managementin software
development. Start by explainingthe catalyst for this idea.
Why did you think it was important to explore this topic?

3. Suzanne: In recent years, product management has had an
increasingly visiblerole in organizational strategy. Can you
talk about the traditional product management role and how
it has evolved?

4. Suzanne: If | am working in software developmentor
managing software developmentin my organization,and |
want to incorporate product management principles, where
should | start? What initial steps should | be taking?

5. Suzanne: One aspect that we like to emphasize on our
podcasts is transition. For our audience members who want
to explore software product management, what resources
are availableto them?

6. Suzanne: What is next for you? What else are you working
on that we can bring you back to talk about?

Suzanne: Judy, thank you for talking with us today. We will
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includelinks in the transcript to resources mentioned during
this podcast.

Finally,a reminder to our audience that our podcasts are
available on Soundcloud, Apple Podcasts, and Google Podcasts
as well asthe SEI's YouTube Channel. If you like what you see
and hear today, give us a thumbs up.

Thanks again for joiningus.

<Canned Qutro>
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