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A GUIDE FOR ENHANCING SQUAD SHARED UNDERSTANDING:  
SQUAD LEADER TIPS 

 
 Creating a shared understanding is a principle used to build cohesive teams and to ensure 
successful operations (Army Techniques Publication [ATP] 6-22.6; U.S. Department of the 
Army, 2015). Shared understanding is a foundation of knowledge that is common across a group 
of people. This knowledge can be about a variety of things like the problem to be solved; 
Commander’s intent; the operational environment; and Army doctrine and tactics, techniques, 
and procedures. Commanders can feel more confident in exercising mission command if their 
teams have a shared understanding (ATP 6-22.6 1-2; U.S. Department of the Army, 2015). 
Moreover, development of a shared understanding has many benefits such as increased 
performance (Cooke et al., 2003), including in situations where stress is a factor (Espevik et al., 
2011). A shared understanding of a team’s vision can also help that team improve coordination 
and reduce conflict (ATP 6-22.6 1-42; U.S. Department of the Army, 2015). In addition, the 
bonding time that is often a component of building and maintaining shared understanding can 
increase cohesion and trust within a team. 
 

Shared understanding is important for both large and small teams. For example, small 
teams, such as units training at combat training centers, require shared understanding to 
effectively execute coordinated activity. However, they often fail to create a shared 
understanding, partly because they fail to formally capture notes that would allow information to 
be shared with other parts of the unit (Spangenberg, 2022). Similarly, large teams, such as U.S.-
led multinational forces, require shared understanding to maintain readiness for interoperability 
in joint capacities. In these cases, all elements of a large, diverse team must maintain a shared 
awareness and knowledge of shared capabilities and their tactical employment (Center for Army 
Lessons Learned, 2021). To do so can facilitate establishment of a shared procedural set, enable 
efficient information exchange, and reduce error. 
 
 One of the challenges with maintaining a shared understanding at lower echelons is the 
continuous member turnover that Squads experience. Until a new Soldier is able to learn the 
team’s tasks and how to work with their new teammates, Squad readiness is degraded. 
Developing and maintaining shared knowledge could allow minimum Squad performance 
standards to be attained quickly after membership change, providing sustained training 
proficiency. 
 
 To assist with development of shared understanding at the Squad level, the U.S. Army 
Research Institute for the Behavioral and Social Sciences has developed a handout for Squad 
Leaders. The intent is to give Squad Leaders suggestions for how they can leverage regularly 
occurring activities, such as Sergeant’s Time Training, to build shared understanding with newly 
formed Squads as well as maintain shared understanding in existing Squads. This document 
includes a summary of the trifold handout. The Appendix includes the final version of the trifold 
handout. For more information about the scientific development process see Fleming et al. 
(2024). 
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Trifold Handout 
 

Handout Purpose 
 
 The handout was developed based on best practices and tips from experienced Squad 
Leaders. Researchers conducted focus groups with seasoned Squad Leaders about how to 
leverage everyday activities to share knowledge and to quickly integrate new members into one’s 
Squad. A part of this integration process is ensuring that all members of a Squad have a shared 
understanding of the mission, tasks, and procedures. Researchers synthesized and summarized 
best practices from experienced Squad Leaders to provide information in a concise, easily 
consumable format. In addition, many tips are linked to a specific section of Army doctrine so 
Squad Leaders can reference it for more context about what the activity should accomplish and 
how it can help the Squad be more effective. 
 
Handout Audience 
 
 The handout could be used at any echelon level. However, it is most relevant to small 
teams, like Squads, that spend a lot of time together and have regular interactions with their 
immediate leader. According to ATP 6-22.6 (U.S. Department of the Army, 2015), building a 
shared understanding is an important component of building cohesive teams. 
 
Handout Instructions 
 
 This handout focuses on how Squad Leaders can use everyday situations to encourage 
their Squad to create and maintain a shared understanding. These situations may be particularly 
important when a new junior enlisted Soldier is assigned to a Squad and the Squad Leader must 
ensure that they are quickly brought up to speed on team tasks while still ensuring that the Squad 
has adequate time to get to know one another on a more personal level. The handout provides 
suggestions for important components about which to build shared understanding as well as how 
to leverage frequent activities (e.g., hands-on training) to build this knowledge quickly and 
efficiently. A section of the trifold is devoted to how to make reception and integration 
counseling an important part of the process for building shared understanding as well. Two 
additional sections of the trifold handout include information about knowledge management and 
the importance of shared understanding in an Army context. 
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