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INTRODUCTION

This report presents the results of implementing a methodology to relate Navy
Supply System throughput time associated with requisition processing and ma-
terials handling to the resources dedicated to those activities. This effort on
the part of the RMC Research Corporation is in support of the S4 (Ships Supply
Support Study) project which is a general simulation of supply system activities.
Consideration of alternative methodologies and selection of a particular method
were accomplished by RMC Research Corporation personnel prior to the study
effort reported on in this document. .

In developing the methodology, supply system activities were studied in
the areas of communications, transportation, inventory management, and stock
point operations. Pilot applications of the method and other data revealed the
throughput times associated with communications activities were not large enough
to warrant an expensive modeling effort. Transportation activities could be suf-
ficiently modeled on the basis of an enumeration of transport vehicles, schedules,
and various administratively determined policies. The interesting and seemingly
important portions of throughput time for modeling purposes were associated with
requisition processing and materials handling at inventory control points and stock
point facilities.

Further study of materials handling operations revealed that resource level/

throughput time relationships could be reasonably explained by simple queueing

1. See RMC, Inc. Final Report, UR-176, Methodology for the Measurement
of the Relationship Between Naval Supply System Resources and Supply System
Throughput Time, June 5, 1972.
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theoretic formalisms and an incorporation of pickup and delivery schedules.
Generally, the data describing materials handling operations revealed very
modest backlogs. Confidence in the throughput times predicted by an extrapo-
lation of materials handling models was enhanced by the fact that the models
could be designed to closely replicate the materials handling process. Only
that portion of throughput time associated with requisition processing appeared

to offer complexities which would not submit to main force analytic techniques.
MODELING REQUISITION PROCESSING

Study requisition processing at inventory control points (ICPs) and stock
points revealed long waiting times not apparently related to servicing the requi-
sitions. Certain of these times could be explained by policy and administrative
procedures not related to resource levels. However, in the initial modeling
efforts waiting times due to backlogs could not be explained by the relatively
simple queueing theory models attempted. + Several factors could explain the
failure to model backlogs:

e the queueing models attempted did not take into account the system of

priorities under which requisitions were processed,

e the resources dedicated to requisition processing are often used in a
number of other capacities,

e the assumptions about work load arrival rate and service time distribu-
tions used by the queueing model might be unrealistic, and

e the backlogs might be contrived by supply system personnel for any of
a number of reasons ranging from a desire to efficiently use personnel
to foster job security.
The emphasis of the methodology implementation reported on here was to
more intensively study and model requisition processing especially at inventory
management facilities. A serious difficulty was the lack of a suitable supporting

data base. For reasons of economy the study was constrained to secondary data

sources. An investigation of information contained in the Military Standard

1. A highly detailed simulation, SIMCOM, conducted by FMSO personnel to
model requisition processing at SPCC also failed to predict waiting times due to
backlogs.
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Requisitions and Issue Procedures (MILSTRIP) reporting system revealed that
sufficient data were available although such data were not currently reported in

a usable fashion. The automatic data processing arrangements at both Ships
Parts Control Center (SPCC) and Electronics Supply Office (ESO) maintain what
is called a "requisition status file." The purpose of this file is to enable the in-
ventory management facility to determine the location (in its administrative struc-
ture) and status of a requisition as needed, usually in response to an inquiry from
the originator of the requisition. Included among the data contained in this file
are the ""date of receipt" by the facility, the particular branch or division of the
facility in which the requisition is located at a given point in time (the "local
routing code'), the 'date of last action' which usually denotes its initial receipt
in its current location, and its status (e.g., under manual review, on back order,

under procurement, etc.). The sum total of these data would document the fol-
lowing:
e the particular administrative subdivisions of the facility which serv-
iced a given requisition,
e the numbers of requisitions received by each subdivision per day,

e the distribution of times a requisition spent in each administrative
subdivision,

e the frequency with which requisitions experienced alternative final

actions (e.g., the percent sent to stock points, placed on backorder,
placed under procurement, etc., . . .),

e the frequency with which requisitions received by a given subdwision
were sent on to each other subdivision, and

e the distribution of total times from initial receipt of the requisition
until its final disposition.

The problem with the status file records as kept was that the prior "history" of a

requisition was erased when the file was updated.

An investigation by Fleet Material Support Office (FMSO) personnel revealed
that all entries to the status file were retained for 30 days at the inventory control

points in a concentrated data format. A very extensive and ambitious programming
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task was undertaken at FMSO to extract these data and generate the outputs enumer-
ated above. A program was successfully completed and a data extraction and data
analysis effort was implemented for data describing 30 days of operations at both
SPCC and ESO. The data analysis was segmented with respect to the priority of

the requisition (Issue Group I, II, or III), the extended price of the requisitioned
items (more or less than $2,200. 00), and whether it was an FSN versus part num-
bered requisition. A presentation of the results of modeling such data from SPCC
is presented in Chapter 3.

In addition to satisfying data needs, RMC prepared a detailed analytic model
utilizing a queueing theoretic approach which specified elapsed time distributions
for requisitions being serviced under a multipriority system. Although the analytic
principles employed were general to any number of priorities, programs were
written for the specific cases of no priorities, two priorities, and three priorities.
A discussion of how priorities were taken into account is given in Chapter 3 with
a detailed description of the mathematics provided in Appendix A.

Other portions of the analysis were programmed and placed in on~line status.
Tests were provided to determine if the work unit arrival rate distributions and
the service time distributions that were actually observed sufficiently resembled
those distributions which were assumed the case in order to parameterize the
multipriority queueing model. Convolution routines were programmed to assist
in combining several branch throughput time distributions into a single ""path"
throughput time distribution. Finally, automated procedures were developed which
estimate the proportion of requisitions leaving a given subdivision that eventually |
reach each other subdivision and which enumerate the various "paths' through a

facility that requisitions might take.
CAPACITY FACTORS

An input to the multipriority model is an estimate of the capacity (work units
per time period) of each functional subdivision of a facility to process requisitions.

This estimate plus the assumed work load are used by the multipriority queueing
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model to generate throughput time distributions for each such subdivision. In the
case of stock points the MUACS1 data base provides work unit standards per dedi-
cated man-hour for many tasks performed within the facility, on the basis of engi-
neering estimates. Standards for tasks for which engineering data do not exist are
extrapolated from current observations. In addition the DIMES2 reporting system
provides monthly observations of work units completed and man~hours expended
which can readily be used to estimate capacity factors.

The data situation at inventory control points was found to be less straight-
forward. Since the resources of the ICP are utilized in a number of functions
other than requisition processing, performance data are not available for requisi-
tion processing per se. However, investigation by RMC Research Corporation
personnel revealed that the cost accounting categories maintained at SPCC and
ESO would permit a fair estimate of the man-hours dedicated (charged) to requi-
sition processing within each functional subdivision. From other records FMSO
personnel were able to achieve estimates of the number of requisitions processed
by each subdivision. In combination, these data were used to estimate man-hour/

capacity relationships.
OUTLINE OF THIS REPORT

Part of the effort to implement the methodology discussed here entailed con-
sulting support. In particular, the RMC Research Corporation was charged with
helping FMSO personnel to use the method in modeling supply system operations
other than ICP requisition processing and in planning and designing inputs and out-
puts of data extraction and analysis of records in the ICP status file. The perform-.
ance of these tasks entailed numerous working sessions and presentations at the

FMSO facility in Mechanicsburg, Pennsylvania and at NAVSUP3 headquarters.

1. Manpower Utilization and Control System.
2. Defense Integrated Management Engineering System.

3. Naval Supply Systems Command.




This report is organized as follows. Chapter 2 presents the methodology
utilized and some illustrations of its application to data describing operations at
NSC Norfolk. Chapter 3 presents analysis of a portion of the data collected at
SPCC with an extrapolation of throughput times under various changes in capacity
assumptions. Chapter 4 presents a discussion of the insights gained from the
methodology implementation. Appendix A is a mathematical discussion of the
multipriority queueing model and other statistical procedures developed for the

methodology. Appendix B contains listings of the relevant computer programs.
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ME THODOLOGY

The method chosen to study the resource level/throughput time relationship is as
follows:
e deconsolidate the facility under study into subdivisions consistent with
data availability and the various tasks performed by the facility;

e document the "paths" a requisition may follow among these subdivisions
and estimate the frequency with which each such "path" occurs;

e for each subdivision estimate a distribution of throughput times taking
into account available resources and their associated capacity, work
load, and waiting times associated with administratively determined
policies;

e amend the subdivision throughput time distributions as dictated by sched-
uling factors associated with the movement of requisitions within the
facility and convolute the appropriate subdivision distributions to achieve
a ""path" throughput time distribution; and

e take the average of the "path" throughput time distributions weighted by
the frequency with which each path occurs to achieve a facility through-
put time distribution. 3

Examining the steps comprising the methodology reveals that throughput time

is sensitive to

e Servicing times,

e waits due to backlogs,

1. The subject matter could well be segmented for throughput times with
respect to the alterrative disposition of the requisition (e.g., for an ICP: the
distribution of times associated with, being sent to a stock point, placed on back-
order, canceled, etc.).




e pickup and delivery schedules,
e the "paths'" the requisitions follow, and

e administratively determined waits.

The service time portion of throughput time is not at issue in this study. That is,
the service rate of an individual is not under study; rather, the capacity of an
administrative subdivision is a function of the number of man-hours assumed avail-
able given the service rate per rnan-hour.1 Waits due to backlogs are (presumably)
precisely that portion of throughput time which is to be explained by the queueing
theory portion of the method, given the assumptions about capacities and work load
levels. It is the variation in waiting times due to backlogs predicted by the queue-
ing theory on the basis of variations in capacities that constitutes the central re-
source level/throughput time relationship of the methodology. In practice, the
queueing theory predicted very modest backlogs, as observed capacities were very
large compared to work loads. Some discussion of the implications of these results
is contained in Chapter 4. Pickup and delivery schedules very often tend to
dominate the throughput time predicted by the methodology. If capacities are large
compared to work loads, then the queueing theory will tend to predict that a requi-
sition is ready to go on the next scheduled pickup after its delivery to a servicing
station. Indeed even a cursory view of supply system operations leads to the con-
clusion that requisition processing throughput times can be very significantly in-
fluenced by‘variations in messenger service.

The various "paths' a requisition may follow through a facility are related to
resources indirectly. Obviously if requirements to service a requisition are
amended to include greater or fewer servicing umits, then the resources utilized
in processing a requisition are accordingly greater or fewer. If the number of
man-hours dedicated to each servicing unit remains constant, then changing the
"paths' utilized or the frequency with which a '""path' occurs will change the work

load requirement for the servicing units involved. Such changes will impact on

1. This service rate might be from an engineering standard as with MUACS
or more normally imputed from observation.
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throughput time by implying longer or shorter waits due to queues. The ""paths"
followed by requisitions are determined by policy decisions. As a result, experi-
ments concerning the influence on throughput time of changing servicing require-
ments have not been attempted. However, the methodology is easily able to support
such experiments if desired. Administratively determined waits (e.g., waits due
to the competitive requirements of the procurement process) provide additive
constants to the relevant throughput time distributions. Experiments with admin~
istratively determined waiting times are beyond the scope of this methodology

implementation.
STEPS IN THE METHODOLOGY
The analysis of requisition processing accepts the following data inputs:

e a definition of the elements or subdivisions of the system under study;

e the frequency distribution of work unit flows among the elements of the
system, e.g., the proportion of work units leaving each element that
immediately go to each other element;

e the work units per time period capacity of each system's element; and

e the work load (in each priority as appropriate) of each element.

The automated analytical portions of the method are as follows in the order of their

usage.

Tests for Distributional Characteristics

The multipriority queueing model was implemented under the assumptions
that the underlying input stream for each priority is Poisson and that service
times are exponentially distributed. Procedures have been automated which
evaluate the degree to which observed arrivals and service times are described

by these assumptions.




Analysis of Work Load Distributions

A procedure has been programmed which accepts the frequency distribution of
flows among system elements and extrapolates them to predict the work load of
each systems element as a percent of the requisitions leaving any other given sys-
tems element. The gross work load of an element may be calculated by multiply-
ing this percent times the number of requisition arriving in the system at each

originating element and adding the products together.

Estimation of Throughput Time Distributions for Each System Element

The multipriority queueing model accepts data describing average work loads
for each priority considered and capacity for each element. The model outputs the

expected throughput time distribution for each element by priority.

Path Analysis

A procedure has been automated which enumerates the possible "paths" a requi-
sition may follow through a facility and computes the frequency with which each path
occurs. This analysis is based on the data describing the frequency distribution

of requisition flows among system's elements.

Convolution Routines

The throughput time distribution for a '"path' followed by a requisition is deter-
mined by convoluting the throughput time distributions for each of the constituent
elements of the path with adjustments included for pickup and delivery schedules and
administratively determined waiting times.

Using the data and automated procedures described above, the steps of the analy-

sis described below are as follows:

e eliminate cycles from flow matrix,

e establish work load factors,

e establish capacity factors,

e implement multipriority queueing model,

e path analysis,




e establish frequency distribution of throughput times per path, and

e calculate distribution of system throughput times.

STEP I: ELIMINATE CYCLES FROM FLOW MATRIX

Data input: Frequency distribution of flows among elements (flow matrix).

Program: Manual; circumstances such that a work unit flows from one element
to another and returns are eliminated by treating the originating element dif-
ferently (i.e., as a distinct, new element) upon its receipt of the returning work
unit.

Output: Amended flow matrix with cycles eliminated.

Remark: The flows among elements are organized in a matrix format. If a
work unit is sent from one facility element to another (say from the customer
service branch to the technical branch of a stock point) and returns a cycle is
established which the automated analytic procedures would treat endlessly.

In order to avoid the "error' such a process would introduce into the analysis,
"dummy" elements are introduced which receive requisitions returning to an
element and distribute them to all but that element from which they have re-

turned thus eliminating the cycle.

STEP II: ESTABLISH WORK LOAD FACTORS

Data input: Amended frequency distribution of flows among elements (amended
flow matrix).

Program: Matrix power series.

Output: Work units reaching any given element as a proportion of those leaving
any given element.

Remark: Of primary interest is the work load per element. This is given for
each element by taking the work units assumed to be received by each initial
element and multiplying by the proportion of those receipts which were received
by each other element. However, for the purposes of special studies the pro-
gram output displays receipts by an element with respect to work units leaving
any other element. If desired, work load distinctions can be maintained with
respect to a number of criteria. As discussed in Chapter 1, the data describing
SPCC and ESO were segmented with respect to issue group, price, and FSN
versus part numbered requisitions.




STEP III: ESTABLISH CAPACITY FACTORS

The determination of an estimate of the size of a system subdivision work
unit capacity as a function of dedicated resources is difficult. Several approaches
are possible; one way is to represent rather carefully the ""technology' or process
involved at a fine level of detail and on the basis of the identification of bottlenecks
or other criteria establish capacities. Such a procedure is expensive and requires
a level of detail not otherwise usable to the analysis. The DIMES supplemental
data report for stock point operations includes "standards' for work unit comple-
tions per man-hours expended. Unfortunately these "standards' have not been
established for all tasks involved in stock point operations. Further, an inspection
of the data reveals that actual performance is often very different (by a factor of
100 percent or more) than that which would be predicted by an application of the
standards. Individuals on the spot testified that such variance could be explained
in part by the fact that many of the standards were out of date and no longer
descriptive of current practices. In any event, such standards were not available
for ICPs.

An alternative procedure is fo observe the work units which are in fact proc-
essed and compare this figure to the man-hours dedicated to requisition processing.
Assuming that data are available which provide this information, some lower bound
to capacity can be inferred (e.g., what is observed is possible). A complicating
difficulty in the assessment of capacity is that of '""multi-use' resources. The man-
power resources of an ICP are utilized in a number of activities in addition to
requisition processing. Cost accounting categories reveal (to a degree) the man-
hour split among various activities by the same individual. Of principle concern,
however, is whether or not a change in work load will result in a change in waiting
times because a given man-hour must cope with more or fewer requisitions, or will
result in a change in man-hours dedicated. That is, will more requisitions lead to
longer waiting times due to queues or will man-hours be released from other tasks

to accommodate the increased work load ? A number of studies of requisition




processing have recently been conducted. . A uniform observation of these studies
is that peak work loads are much larger than average (or ""normal') work loads.

The general conclusion from a study of these observations is that requisition proc-
essing resources are utilized well below their apparent capacity to complete work
units. When such low levels of utilization are extended into models which include
an analysis of queueing discipline, the results of the modeling usually fail to explain
waits due to backlogs which are actually observed. Further discussion of this prob-
lem will be offered in Chapter 4.

For purposes of illustrating the method, data describing NSC Norfolk will be
presented. FMSO personnel collected cost account data from the DIMES supple-
mental data report for the months of July, August, and September 1972. These
data permitted the calculation of work units per man~-hour and man-hours per calen-
dar hour (e.g., the "apparent" number of individuals working per hour) for each
system's element for each month. The measurement of capacity is calculated by
taking the product of the maximum observed rate of processing per man-hour and
the maximum man-hour allocations. The processing rate and man~hour allocations
used may occur in different time periods. Given capacity per hour and given the
proportion of requisitions received by NSC Norfolk that reach each given element
from Table 2-1 (work units per work unit), ’ the maximum number of requisitions
received by NSC Norfolk per hour which each element can support is calculated by
dividing hourly capacity by the work units per work unit proportion (e.g., if "pur-
chase' can process 34.06 work units per hour amd if 12 requisitions per thousand
received by NSC Norfolk go to ""purchase, ' then ""purchase' can support a gross

arrival rate of 34.06/.012 = 2838.3 work units per hour).

1. Some data sources are: the SIMCOM model of SPCC developed by FMSO
in 1971-72; MUACS data collected by RMC Research Corporation personnel describ-
ing operations at NSC Norfolk during 1971-72; the DIMES supplemental data report
for NSC Norfolk for July, August, and September 1972; SPCC cost accounting data
for 1972 and SPCC performance data for January and February 1973; and Lynch and
Verich, Requisition Throughput Time Simulation at NSC San Diego, March 1973.

2. e.g., work units received by the element per work unit received by the
facility.
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Table 2-1

DATA DESCRIBING CAPACITY FACTORS FOR NSC NORFOLK

1) (2) 3) (4) () (6) (M (S)
Work Units . e
Stock Point Processing | Man-Hours/ . RecH at Div./] Maximum . Observed Work' l{mts
Division Rate/ Calendar | C2P8city /| Work Units |Supportable| Relative |Work Load| Arriving
Hour Rec'd at | Work Units/| Work Load| As % of Per
Hour Hours e H Capacit Man-H
Stock Point our i’ § an=Heur
Purchase .91 37.43 34.06 .012 - 2838.3 .70 .39 «35
Do
%
Customer Service 22,22 71.02 1578.06 . 340 4641.6 .43 . 24 5.33
Technical 2.81 19.35 54.37 . 020 2718.5 .73 .41 1.15
Issue 9.34 189,57 1770.58 . 705 2511.5 .79 .44 4.11
Packing 6.97 177.16 1234.80 .620 1991.6 1.00 .56 3.90




Going through this calculation for each element reveals substantial differences

in the gross arrival rates that each element can support. Of the five elements

modeled by the queueing formalism the maximum supportable arrival (that associ-
ated with ""customer service') is 2.38 times the minimum such rate (that associated

with "packing'). As a result, "packing' comprises the bottleneck in the processing

-

system described by the data. Relative to its capacity ""customer service' receives
only 43 percent of what "packing' receives per hour. These relative weightings were

used as appropriate for each element. }
The data for NSC Norfolk is summaried in Table 2-1. The columns of Table

2~1 are as follows:

Column 1: The largest of the three numbers* calculated by dividing "work units
completed" by "man-hours expended. '

Column 2: The largest of the three numbers calculated by dividing '"man~hours
expended" by "man-hours per man per month (i.e., 8 x "'work days in month").
Column 3: (Column 1) x (Column 2). '

Column 4: The number of work units received by an element per work units re-
ceived by NSC Norfolk, from Column 1 of Table 1.

Column 5: (Column 3)/(Column 4).

Column 6: A rescaling of Column 5§ such that each entry is multiplied by
(1991. 6)'1. Such indicates the relationship of the maximum work units re-

ceived to that allowed by the bottleneck capacity of "packing."

Column 7: The data describing operations at NSC Norfolk showed "packing"
receiving an average of 56 percent of its capacity. The implied workload of
each other element is scaled accordingly (i.e., Column 7 = (Column 6) x (.56)).

Column 8: The steady state work units per hour per hour as governed by '"pack-
ing' receiving 56 percent of capacity = (Column 1) x (Column 7).

(N.B., the computer and the "communications' aspects of stock point operations
were not modeled. For the range of work loads to be considered, it was determined

that requisitions received were always ready to move on per the pickup and delivery

schedule. )

*i.e., for July, August, and September.
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STEP IV: IMPLEMENT MULTIPRIORITY QUEUEING MODEL

Data input: For each subdivision of the system, work load rates per time period
for each priority from STEP II above; element capacities from STEP III.

Program: Any of a no-priority, two-priority, and three-priority programs are
available. Although issue group distinctions usually provide a context of three
priorities, it is sometimes the case that issue groups are combined.

Output: For each priority,
e the average number of work units in the system,
e the average wait in the system,
o the variance of the system wait, and

e the distribution of throughput times.
STEP V: PATH ANALYSIS

Data input: Amended frequency distribution of flows among systems elements.

Program: A path analysis program traces through the system and documents
the various sequences of systems subdivision that a requisition can encounter
in moving through the system.

Output: For each terminating event (e.g., manner of completing the requisi-
tion),

e an enumeration of the alternative sequences of systems subdivisions
that a requisition can encounter, and

e the frequency with which each "path' occurs.

Remark: A path is a sequence of elements that a requisition or corresponding
material may feasibly encounter. A path is always initiated by an element
which receives the work unit from outside the system (e.g., communications)
and terminated by an element which passes the work unit on outside the system
or otherwise satisfies the requisition (e.g., the "customer service'" subdivi-
sion of a stock point sends a requisition to an ICP or the "purchase'" subdivi-
sion of an ICP places a requisition on back order). Given the frequency with
which a requisition flows between all pairs of systems elements, the frequency
with which a path occurs is measured by taking the product of the frequency
values of the flows which comprise the sequence.
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STEP VI: ESTABLISH FREQUENCY DISTRIBUTION OF THROUGHPUT TIMES PER
PATH

Data input: Frequency distribution of throughput times for each element from
Step IV; an enumeration of path elements from Step V.

Program: Convolution routine; the distribution of throughput times per path is
computed by convoluting the throughput time distributions of the path elements;

an average waiting time per path is also calculated.

Output: Frequency distribution of throughput times and average throughput time
per path.

Remark: Institutional factors with respect to batching or other system's waits
not relating to the actual servicing of a work umit are taken into account at this

point. The waiting times per work unit are amended to account for such waits
as appropriate. (e.g., If requisitions leave an element every two hours and the
waiting time distribution is with respect to each hour, then an amended distribu-
tion is constructed showing zero probability on the odd hours and the sum of the
current and the hour previous probability on the even hours; if work units must
wait in an element for a fixed average time independent of servicing, then the
entire waiting time distribution is "shifted" forward in time by that average

wait. )
STEP VII: CALCULATE DISTRIBUTION OF SYSTEM THROUGHPUT TIMES

Data input: Probability of path occurrence from Step V, frequency distribution
of throughput times per path from Step VI.

Program: Manual; the frequency distributions for the system as a whole is cal-
culated by taking the weighted average of the path throughput time distributions
with the path probabilities serving as weights. In addition, the frequency distri-
bution of throughput times for any given terminating event (e.g., throughput
times in a stock point for requisitions sent to an ICP) can be determined by
taking the weighted average of the relevant paths using normalized path proba-
bilities as weights (i.e., multiplying the relevant path probabilities by a factor
such that they sum to one).

Output: Frequency distributions of throughput times and average throughput time
for the system as a whole and for each manner in which a work unit leaves the

system as desired.

Remark: A waiting time frequency distribution can of course be calculated in
responsc to any criterion which identifies a subset of paths in the system (e.g.,
all paths that use a given element, a given two elements, etc., « . .).
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ILLUSTRATION OF THE METHODOLOGY

Data describing requisition processing and materials handling at NSC Norfolk
were collected by FMSO personnel and will be used here to illustrate the various

techniques and procedures of the methodology.

STEP I: ELIMINATE CYCLES

Consideration of data availability and the nature of the tasks performed at a
stock point suggested that stock point operations should be represented by seven

subdivisions of the stock point "system.'" These are

¢ Communications,
) Customer Service,
e "Computer, '

') Technical,

° Purchase,

e Issue, and

e  Packing.

These administrative subdivisions were chosen in order to use existing cost account
data as reported in the DIMES supplemental data report (i.e., a finer detail is not
readily accessible). An analysis of the flows among these elements revealed that
requisitions flowing from the "computer' to "Technical' would in part flow back to

the "computer.'" To eliminate this cycle, the ""computer" was represented by two
elements: '"Computer A" which accounts for requisitions initially received and '"Com-
puter B'" which accounts for requisitions returned to the "computer' from ""Technical. "
Requisitions returning to the stock point from DISC1 were ignored as they would com-~
prise only about 1 percent of the total (as a result total throughput time for the stock

point as a whole will fail to take into account the long waiting times associated with

1. Defense Logistics Services Center.

2-12




filling a requisition cycling through DLSC; however, throughput time for each sepa-
rate terminating circumstance is unbiased). The following flow diagram, Figure 2-1,

summarizes the amended flow matrix.
STEP II: ESTABLISH WORK LOAD FACTORS

Conceptually there are a number of ways to determine the work load of each por-
tion of the stock point as a function of the total number of requisitions arriving at the
facility per same time period. Simple averaging or regression procedures suffer
from the need to take into account the time lags between a requisition arrival at the
stock point and its eventual receipt by some subdivision of the stock point. The pro-
cedure used here is that of tracing through the network illustrated in Figure 2-1 and
determining for each system's element the proportion of work wnits it receives.

This would be a very tedious process even for only moderately large systems.

As a result a computer program was prepared which computes the proportion
of requisitions reaching any given systems element relative to those leaving each
other systems element. This program utilizes the frequency distributions of work
unit flows between pairs of systems elements such as those displayed in Figure 2-1.
For a stock point all requisitions are represented as arriving at the "communications"

subdivision. As a result the work load of each other subdivision may be calculated

by determining the proportion of requisitions leaving "communications" which reaches
each other subdivision and multiplying that proportion by the number of requisitions
assumed to be arriving at "communications.'" The calculation of proportions is dis-
played in Table 2-2 for NSC Norfolk based upon the frequency distributions of flows
given in Figure 2-1. Generally, the numbers in the table indicate the number of
requisitions reaching the row coordinate as a proportion of the number leaving the
column coordinate. As "communications" is always encountered first, the first column
of Table 2-2 contains the proportions of particular interest. For example, the first
entry reveals that 34 percent of the requisitions received by "communications' are
sent on to "customer service, " and so on. It should be noted that the analysis takes
the entire network into account and includes all possible paths between '"communica-

tions'' and each other subdivision when computing the relevant proportion.
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Figure 2-1: NETWORK OF REQUISITION AND MATERIAL FLOWS AT NSC NORFOLK
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Table 2-2

FLOW PROPORTIONS AMONG STOCK POINT DIVISIONS

CLSSRYV cevy
C.3400
___CCMPA____CCMU  __ CUSSRY N
1.0000 1.0009
__TECH ____ccryu____ CUSSRV__ CCNMPA
€.0200 0.02C0 C.C200
ccvea CCML _ CUSSKV CONPA  TFCH .
0.CC6D 0.0060  £.0060 0.3020
_1SSUE. CCMU  CLSSRV  CCMPA  TECH  COMPB
C.7051 0.7C51 0.7051 0.2550 0.8500
___PACK_____CCrU___ CUSSRv  (CCrPA TFCH COMPR ISSUF
C.£205 0.5205 0.6205 0.2244 0.7480 0.83J9
CLSC . CCMU  CUSSRY. ccwpr - - B
G.01CO J.Ul0V €C.0100
PURCH ccmu CLSSRY CCMPA YECH
0.0124 0.0124 0.0124 0.6200
Ice A CUSSKV  COMPE  TECH CorPR - .
G.2725 0.2725 C.2725 0.1250 0.1500
SHIP ccyu CLSSRYV cerpe TECH  cowvPe ISSUE PACK
c.7C51 C.70%1 C.7051 0.2550 0.8500 1.0900 1.0U29D

STEP III: ESTABLISH CAPACITIES

As discussed above an accurate estimate of an element's capacity based on
available secondary data is difficult to achieve. Even when engineering estimates
are available they are often incomplete or out of date. As a result, it is necessary
to estimate capacity factors from observations of performance. Presumably the
capacity per man-hour of an element is no smaller than observed work rates. In
Table 2-1, work unit capacities per man-hour are provided based on the maximum
per hour work rate and maximum quantity of man-hours per calendar hour expended
over a three-month period. In the multipriority queueing model output displayed
below (starting on page 2-17) for the issue and packing elements, the capacities are

given respectively by:

capacity for issue = 9.34 per man-hour, and

capacity for packing = 6.97 per man-hour. .

1. These measurements were derived from data collected for July, August,
and September 1972.
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STEP IV: IMPLEMENT MULTIPRIORITY QUEUEING MODEL1

An issue not firmly resolved by this study is the choice of a unit of analysis for
the queueing theoretic model. That is, what is to comprise the basic servicing
unit (e.g., how many man-hours per calendar hour comprise a "servicing unit hour") ?
A study of intra-element structure was deemed beyond the scope of the analysis and no
other statistical means of approaching this issue was developed. Generally, the
choice of a unit of analysis was governed by the goal of fitting the output of the multi-
priority queueing model to observed behavior. Further discussion of this problem is
provided in connection with the modeling of SPCC operations discussed in Chapter 3.

The multipriority queueing model was applied to the NSC Noxrfolk data for the
elements "issue'" and "packing'' using the man-hour as the basic unit of analysis. This
choice is recommended by the fact that issue and packing operations have a very
simple structure similar to many parallel servicing units. The capacity and arrival
rate data were not further scaled as comprehensive performance data were not avail-
able for the stock point at the time the example was formulated. Using the capacity
estimates given above and the arrival rates given above in Table 2~1 the queueing

model was implemented for three cases:

o the base case per the observed data, and

e two "experimental cases assuming a 20 and a 40 percent increase in
work load.

The arrivals were split among the priorities as follows:

e IG-I, 10 percent;
e IG-TI, 40 percent; and
e IG-III, 50 percent.

The outputs of the model are self-explanatory. Statistics for the several priorities,

high to low, are displayed from left to right, or from top to bottom as appropriate.

1. The multipriority queueing model is given in Appendix A.
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STEPS V AND VI: PATH ANALYSIS AND PATH FREQUENCY DIS TRIBUTIONS

For purposes of example only the single sequence of events leading to the issue
and packing of stocked material in response to stock numbered requisitions was con-
sidered. Referring to the diagram given in Figure 2-1, this sequence entails the re-
ceipt of the requisition by the communications element; sending the requisition to the
computer whether or not via the customer service element; and then sending the
requisition to the issue element and the corresponding material to the packing ele-
ment. The general procedure is to estimate the throughput time distribution for the
sequence of events by convoluting the throughput time distributions for each element
in the sequence.

For the issue sequence in this illustration the elements ""communications, "
"customer service, " and "computer A" were consolidated into a single element.
Generally it was supposed that a requisition would be processed by each of these
elements and sent on in a fashion governed by pickup and delivery schedules. For

the sake of the example these were assumed to be

IG-I: once per hour,
IG-II: twice a day, and
IG-III: once a da.y.1

The distributions were then convoluted with the throughput time distributions for
issue and packing for each Issue (group and for each of the three cases: base case,
+20 percent arrivals, and +40 percent arrivals. These throughput time distributions

are displayed on the following pages.

1. In fact, batching requisitions for the warehouse occurs once a day for both

IG-II and IG-III although at different times. IG-I requisitions are not sent quite as often as

once every work day hour. In addition, IG-I requisitions are batched several times
during the night.
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ISSUE/PACKING THROUGHPUT TIMES: IG-I (Continued)
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ISSUE/PACKING THROUGHPUT TIMES: IG-II (Continued)
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Inspection of this illustration reveals that even an increase of 40 percent in work
load leads to a projection by the model of a very small increase in throughput time.
As mentioned above, this conclusion is typical of studies of this kind and can be attri-
buted to the (apparently) low levels of utilization at supply system activities. In the
analysis of SPCC data provided in the next chapter more comprehensive performance
data were available and the data were scaled such that the multipriority queueing
model more closely fitted observed throughput time distributions. I these instances
the projections by the model were more sensitive to changes in the capacity-arrival

rate relationship.
STEP VII: SYSTEM THROUGHPUT TIMES

If more than one path is studied, the throughput time distribution for the system
is achieved by taking the weighted average of the path distributions. The weight
associated with a path is the frequency with which the path occurs as calculated by
the product of the frequency of the individual flows which make up the path. For the
issue sequence studied the path frequency would be .617 (e.g., 61.7 percent of the
requisitions received by NSC Norfolk follow this path) as calculated by the flow

frequencies given in Figure 2-1,
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3

MODELING REQUISITION PROCESSING AT SPCC

The steps in the modeling procedure presented in Chapter 2 were arranged in the
sequence in which they arose in the model building process. This chapter reports

on the implementation of the model. As it turned out the model was applied with

the steps occurring in a somewhat different sequence. As a result the steps are
presented in this chapter in the sequence of their application. The numbering of
the steps presented in Chapter 2 is retained.

The application of the methodology to inventory management practices was handi-
capped by a lack of supporting secondary data. The general requirement was a docu-
mentation of where requisitions flowed within an organization, how long they remained
at each of the various elements which processed them, and an accounting of the man-
hours expended for requisition processing. No currently collected data base explicitly
responded to these needs. RMC Research Corporation personnel with close support
and cooperation from personnel of the Administrative Management Division of SPCC
determined that the currently maintained "'requisition status file' at SPCC appeared
to contain data sufficient to support the analysis, though its reporting format would
require some amendment to generate precisely the data required.

Generally, it was desired to use the status file to document the "histories" of
requisitions within SPCC both in terms of where the requisitions flowed and how long
they remained at the various subdivisions of SPCC which processed them. It was
also hoped that man-hour allocations to requisition processing could be determined

at the same time from cost accounting data maintained separately. The difficulty in
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using the status file stemmed from the fact that each time the file was updated with
respect to a requisition's location or status, all information about its previous history
was erased. Some 400 requisitions were selected and their descriptions in the status
file were extracted once per day for a 30-day period. As a result of this exercise it
was determined that the data contained in the status file were otherwise sufficient to
support the analysis if some means could be found to preserve them.

Accordingly, FMSO personnel studied the problem of using the status file at
SPCC to generate the needed requisition histories. It was determined that all
entries to the status file were maintained in a concentrated format data file for
roughly four weeks. A very substantial computer programming task was under-
taken by FMSO personnel to extract the needed data from the concentrated file and
perform the required data analysis to generate the inputs for the methodology. The
extraction and analysis programs were successfully applied to files maintained at
both SPCC and ESO for data describing a 30-day period documenting all requisi-
tions being processed by the inventory control points. The data analysis program
generated the following descriptors of ICP operations:

e for each subdivision of the facility the number of requisitions received

per day over the period;
e for each subdivision the number of requisitions completed on each day;

o the proportion (and number) of requisitions which flowed directly from
each subdivision to each other subdivision;

e for each subdivision the frequency distributions of final actions, e.g.,
the proportionate breakdown of what eventually happened to requisitions
which reached each given subdivision;

e the distributions of total elapsed times required to complete requisitions
broken down with respect to type of final action; and

e the distributions of times requisitions spent in each subdivision.

The data were segmented with respect to each of the three issue groups and with
respect to unit prices above and below $2,200.00. Only requisitions not referred

automatically were included.
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STEP I: ELIMINATE CYCLES FROM FLOW MATRIX

The local routing codes used in the SPCC status file enabled the study of opera-

tions at SPCC at the branch level. Data extraction and analysis were performed for

the following branches:
Code
494

(720)
722

(770)
771
773
774
718

(810)
813
814

(840)
841
842
844
845
846

(870)
871
872
873

(890)
891
892
893

(Division) Branch

"Computer"

(Financial Control)
Material Accounting

(Purchase)
Selected Items Purchasing
Buying
Contract Management
Purchase Services

(Support Determination)
Ordnance Support
Technical Support

(Stock Control)
Special Support
Customer Requirements
Safety and Electrical
Machinery and Engine
Weapons

(Nuclear Equipment Support)
Nuclear Weapons

Nuclear Propulsion

Nuclear Propulsion Material

(Strategic Systems Support)
Support Determination
Material Management
Program Management

To reduce the scope of the data modeling effort it was decided to limit the modeling

effort to federal stock numbered requisitions with unit cost below $2,200. An exami-

nation of requisition flows among branches revealed that a requisition could flow

through a given branch a second time in a number of instances. As a result a number




of "dummy" branches were introduced as discussed above. Figure 3-1 displays the
pattern of flows among branches for federal stock numbered requisitions with unit
price below $2,200 at SPCC as revealed by the data extraction and analysis program.
The "dummy" branches are designated by adding a letter to the branch code. Branch
81 is a consolidation of branches 813 and 814, 84 a consolidation of 844, 845, and 846,

and 89 a consolidation of 891, 892, and 893.
The flow matrix, Figure 3-1, was then analyzed to document the total flows.

Computer software was developed which determined the proportion of requisitions
leaving any given branch which arrive at each other branch. This proportion and
the number of requisitions entering the system can be combined to provide a

"steady state' estimate of work load per branch. However, since work load data
were collected from the status file, this steady state estimate was not used in the

multipriority queueing model. Table 3-1 summarizes the results of this flow

analysis for the various final actions:

back order (BKORD),
sent to ICP (ICP),
referred (RE FRD),
purchased (SPOTBUY),
cancelled (CANC), and
a substitute found (SUB).

The final actions are the row coordinates and the branch codes the column coordi-
nates. Each entry gives the proportion of requisitions received by a branch that is
completed by each of the actions indicated. Since essentially all requisitions are
processed through the computer the entries for branch ''494" display the distribution
of final actions for the ICP as a whole. Below this display is an enumeration of the
proportion of requisitions received by SPCC (and not referred automatically) that

goes to each branch.
STEP V: PATH ANALYSIS

Since the number of branches which could potentially be studied is large, a

path analysis was conducted next to identify those branches appearing prominently

3-4
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Figure 3-1: SPCC: FLOW OF REQUISITIONS, IG-II, FSN, UNIT PRICE < $2, 200
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Table 3-1

PROPORTION OF REQUISITIONS PROCESSED PER BRANCH PER FINAL ACTION

BXOKHD 494 r22 2 B 773 © 173a 176 T74A 778 7784 81 8lA 84 Baa
01274  0,1700 040657 0.1128 0.,1405 0.1838 0.2500 0.0865 0.1094 0.1522 042275 0.5350 0.6500
BX0RD 842 B42a 812 ar2a 873 8734 89 ~
0.26466 0.1300 0.2215 0.3800 0.1616 0.2000 0.,3534
IcP AT 771 773 . T73A 174 7744 778 7784 81 81A 84 862 842A
0.0196 0.0226 0,0133 0.0229 0.0199 0.0500 0,0166 0.,0272 0.0986 0,]1400 0.0087 0.1096 0.1600
1cP 812 873 A9
0.0126 0.0054 0.1197 J
REFRO 494 122 24 714 773 7734 774 TT4A 778 7784 8l 81A 84
0.1618 0.0512 0.1546 0.1400 0.1631 0.1887 0.1770 0.1500 0.1%21 0.1658 0.1585 0.1939 0.2331
REFRD B4A Ew? B4L2A are - 8122 873 873A 89
0.3500 0.2990 0.5600 0.3241 0.5500 0.1567 0,2700 0.0407
SPOTRUY &9« 122 m 771A 773 773A 776 7744 178 7784 81 81A 84
0.6348 0.24RR  0.7059 0.8600 0.6419 0.6036 0.6162 0.5500 0.7121 0.6936 0.5828 0.,4386 0.2219
SPOTAUY 842 8uL2A 872 e73 873A 89
0.3127 0.1000 0.3929 0.662) 0.5300 0,185)3
CANC 494 122 171 773 7734 778 842 842A 872 873 89
0.0037 0.0700 0.0049 0.0069 0,0056 - 0.0026 0.,0035 0.,0500 0.0063 0.0287 0.0040
w suB 7734 76 7784 84 872 872A
é% 0.0020 0.0031 0.0042 0,001 0,0018 0.0700

PROPORTION OF TOTAL REQUISITIONS PROCESSED BY EACH BRANCH

496 722 7 7714 773 7734 176 ERLY 778 T76A 8l o 81a 84 86A

0.0672 0.5200 0,2946 0.2000 0.0953 0,0420 0.0292 0.3000 0.1674 0.2020 0.0337 0.1626 0.0259
LG4 862 72 8724 873 873a 89 BKORD 1ce REFRO SPOTBUY CANC

0.0312 0.0150 0.0066 0.0183 0.0066 0.0022 0.1274 0.0196 -0.1618 0,6348 0.0037




e = . . s

in requisition processing histories. The methodology includes a computer routine
which utilizes the flow matrix to enumerate the various possible paths and computes
the frequency with which each path occurs. Inspection of Figure 3-1 reveals that
the number of all possible paths, however infrequent, would be very large. As a
result the routine was amended to enumerate only those paths which occur at least
once per thousand requisitions. These paths were organized by final action and are
displayed at the end of the chapter. Paths occurring at least once per thousand requi-
sitions accounted for 83 percent of all requisitions. If only paths occuring once per
hundred are counted, 55 percent of all requisitions are accounted for. The very
large number of paths generated by the flow matrix indicates that the level of detail
achieved using the branches of SPCC as a unit of analysis is somewhat finer than
was originally supposed. . Paths which occur at least once per hundred requisitions
are enumerated in Table 3-2. It was decided to go forward only with an analysis of

branches appearing in the paths given in Table 3-2. These are 771, 773, 778, 81,
and 84.

STEP III: ESTABLISH CAPACITY FACTORS

Since work load estimates were taken directly from the data extraction and
analysis efforts, rather than inferred from the flow analysis, observed man-hour
allocations were used to determine work load per (potentially) available man-hour,
As a result it is appropriate to consider performance data on which to base capacity
estimates. Cost accounting data for the year 1972 were examined to document

branch performance. For each month two figures were calculated (when possible):

e the average number of requisitions completed per man-hour charged to
requisition processing, and

e the average number of man-hours charged to requisition processing per
calendar hour.

1. There are 104 paths occurring once per thousand requisitions which fail
to account for 17 percent of the requisitions processed (of those not automatically
referred by the computer). A more complete application of the method to so large

a system would require automation of additional aspects of the path analysis: a
straightforward task.




Table 3-2

REQUISITION PROCESSING PATHS
OCCURRING AT LEAST ONCE PER HUNDRED REQUISITIONS

Frequency Branches Final Action ‘

. 050 84 Back Order
. 042 778, T71A Referred
.012 773 Referred
.018 84 Referred
« 229 771 Spot Buy
.031 778, TT1A Spot Buy
.032 771, 778, 771A Spot Buy
.030 773, 118, T71A Spot Buy
.013 84, T78A, T71A Spot Buy
. 029 81, T71A Spot Buy
.028 771, 81, T71A Spot Buy
.044 773 Spot Buy

1
2
3
4
5
6
7
8
9

-
~ o

g
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As it happened these calculations were performed for all branches and the results are
presented in Table 3-3 below. The servicing rate per man~hour of a branch is
chosen as the maximum observed rate in Table 3-3 and the available man-hours (e.g.,
man-hour capacity) per calendar hour are chosen as the maximum observed alloca-

tion in Table 3-3.
STEP H: ESTABLISH WORK LOAD FACTORS

Arrivals at each branch in each priority were provided by the data extraction
and analysis program. It was provisionally decided to express arrivals in terms of
the (potentially) available man-hours as determined from the 1972 performance data
given in Table 3-3. This was achieved by dividing monthly arrivals by an assumed
176 calendar hours in the month and dividing the quotient by the maximum
observed man-hour allocation for 1972. As discussed, this procedure treats the
branch intra-structure as essentially independent. The results of these calculations

are provided in Table 3-4.
STEP IV: IMPLEMENT MULTIPRIORITY QUEUEING MODEL

At this stage in the analysis the multipriority queueing model is applied. The
model accepts parameter values measuring the average arrival rate and servicing
rate per time unit for each of three priorities and outputs throughput time distribu-
tions and other statistics as displayed in Chapter 2. In order to implement the model
some assumption must be made about branch capacities (as discussed) and the "time
unit of analysis' must be selected (e.g., arrivals and capacity Per hour ? per day?
. . .). The goal was to implement the model using parameters descriptive of the
time period viewed by the data extraction and analysis effort and compare the model
results with observed throughput time distributions. The obscrved throughput time
distributions revealed average times of several days magnitude and throughput time
distributions covering over 10, sometimes over 20, days.

As discussed it was provisionally decided to model the branch man-hour, that

is, express capacities and arrivals in terms of the projected available man-hours

™1




Table 3-3

PROCESSING RATES AND MAN-HOUR ALLOCATIONS PER BRANCH FOR 1972

Branches| Jan. Feb.| Mar. Apr. May June July Aug. | Sept. Oct. Nov. Dec.

771 1.93 = 3.06 1.00 2.56 1.68 1.88 2.01 1.64 1.71 1.80 1.76
| 36.99 | 36.12 | 41.82 | 39.64 | 39.60 | 37.61 | 33.44 | 34.20 | 37.53 | 34.82 | 33.29 | 29.38

773 .37 «35 .36 .31 .32 .31 .36 .43 .40 .38 .19 .20
77.10 | 78.84 | 89.67 | 84.29 | 73.06 | 75.20 | 73.64 | 79.61 | 78,66 | 76.29 | 82.00 | 75.69

774 .31 .48 .54 .45 .49 .52 .51 .64 .56 .46 .36 .33
58.02 | 56.57 | 66.49 | 58.75 | 52.90 | 52,57 | 49.52 | 53.22 | 54.10 | 52.77 | 52,47 | 44.26

778 .63 .73 .60 .46 . 68 .62 .70 .81 .67 .72 .87 .69
64.94 | 62,18 | 71.72 | 73.39 | 66.22 | 60,06 | 59.16 | 60.00

01-¢

813 1.10 .73 1.23 1.16 1.24 1.32 1.62 1.25
20.79 | 19.14 | 16.65 | 16.81 | 14.01 | 15.48 | 16.89 | 15.26

814 .78 .81 . 80 1.12 .71 .74 .71 .84
75.23 | 70.05 | 68,97 | 61.22 | 55.95 | 50.81 | 54.75 | 55.19

841 .92 .96 . 66 .98 3.99 - 4.08 2.42
2,79 2,05 1.89 4.94 5. 73 4.40 5.41 6.64

842 2,64 3.53 3.79 2.96 4.18 4.94 2,83 2.39
57.05 | 54.65 | 61.63 | 56,60 | 52.65 | 49.41 | 47.21 | 54.64

Format: requisitions per man-hour

man-hours per calendar hour
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Table 3-3 - Processing Rates and Man-Hour Allocations Per Branch for 1972 (Continued)
Branches| Jan. Feb. Mar. Apr. May June July Aug. Sept. Oct. Nov. Dec. ].
844 2.38 2.70 2,57 3.176 4.05 3.82 3.93 4,25 3.43 5.67 2.85 4,32
26.82 | 24.37 | 25.68 | 23.55 | 21.47 | 18.06 | 15.98 | 16.33 | 16.96 | 17.52 | 20.08 | 19.90 §
4
845 1.39 1.66 1.47 3.48 2.87 1.83 1,94 1.86 1.40 2.85 1.51 1.45
23.96 | 22,73 | 26.06 | 22.67 | 20.77 | 19.20 | 20.20 | 20.74 | 23.43 | 21.31 | 21.21 | 18.30
846 2,28 3.42 ~ 3.79 4.20 3.93 3.60 3.03 - 3.15 3.91 3.26
31.01 | 29.25 | 30.02 | 24.92 | 22,86 | 20.72 | 22,08 | 21.27 | 24.20 | 23.38 | 23.83 | 21.29
i
871 1,07 1.60 - 1.71 1.58 1. 65 - 1.26 1.24 1.10 1.24 1,44 i
1.87 1.58 - 1.95 1.50 0.95 0.58 0.65 0.45 0.62 0.65 0.44
872 1.41 1.64 - 1.90 1.72 2,01 1.97 1.76 1.45 2,39 1.85 1.61
10.58 | 10.54 - 9.98 | 10.61 7.83 8.39 8.96 9.24 7.55 7.90 7.38
873 - - - - - - - 0.13 0.24 0.15 0.33 §
5.38 5.28 - 5.41 5.30 5.26 5.00 5.01 5.84 6.35 7.01 6.40
']
891 3.03 3.35 3.06 2,54 3.21 4.73 2.37 2.41 3.58 3.45 2.09 ’
12,34 | 12,86 | 11.15 9.77 8.41 9.52 | 11.09 9.57 8.80 9.23 8.94 8.26 ’
892 1.26 0.93 1.04 1.06 0.95 1.11 1.02 0.92 1.06 1.23 0.76 §
20,23 24,74 | 23.35 | 22,07 | 19.09 | 19.05 |} 22,52 | 20.32 | 19.69 | 19.73 | 16.38
893 - - - - - - - - - - - -
- - - - - 0.40 0.05 - = - - -
Format: requisitions per man-hour

man-hours per calendar hour




Table 3-4

OBSERVED REQUISITION ARRIVALS PER MONTH AND REQUISITION ARRIVALS PER AVAILABLE MAN-HOUR

Branch

Issue Group

Arrivals per month

| Arrivals per branch
man-hour available

2i-¢

Branch

Issue Group

Arrivals per month

t Arrivals per branch
man-hour available




per calendar hour. The best observed servicing rate in 1972 was chosen as the
capacity measure and the maximum (monthly) allocation during that period as the
measure of available man-hours. Servicing rates were set equal for all priorities.
Arrivals per man-hour were set at those average rates observed (in January,
February 1973) using the data extraction and analysis program. The results were
disappointing though not entirely unexpected. Expressed in hourly terms the
multipriority queueing model depicted throughput times of only a few hours. In

no instance did the model generate distributions of times which stretched over
many days as did the observed data. These results confirmed earlier findings,
even though now the queueing model was additionally taking into account the priority
system created by the three issue groups.

When the inability to model long throughput times was first encountered in the
methodology development phase of the study, deficiencies in model assumptions were
immediately suspected. Accordingly, statistical procedures were found which tested
the assumptions of a Poisson input stream and exponentially distributed servicing
times (it was not in any case supposed that discrepancies in distributional assump-
tions alone could explain the very large waiting times observed). These procedures
are discussed in Appendix A. As it turned out servicing times (as opposed to
elapsed times in a branch) were not directly observed and the test of their distri-
butional characteristics was not conducted. However, arrivals were documented
and the sizes of daily arrivals were tested against daily arrival sizes projected
under the assumption that they were Poisson distributed. The Kolmogorov-Smirnov
test was employed. The distributions of arrivals were tested at all but two branches
at SPCC (data problems eliminated two branches which were not in any case modeled).
At the 5-percent level of significance the Poisson assumption was not rejected for
any of the branches tested.

Next the capacity estimates employed were called into question. Generally, the
branches under study conduct a number of activities in addition to requisition proc-
essing. Perhaps the use of the best observed performance entailed, practically
speaking, an over-estimate of servicing ability. In the spirit of using the mathe-

matical formalism descriptively, it was decided to search for capacity assumptions
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which would give descriptive results when incorporated in the mathematical model.
Further, it was realized that the special handling procedures for 1G-I requisitions
implied a smaller capacity than that for IG-II and IG-1II requisitions. The refine-
ment of alternative capacities was also incorporated into the model. The effort to
fit capacities failed to produce realistic results and was abandoned. In general the
problem was the need to specify extremely high processing rates for IG-II and
IG-11I requisitions in order to compensate for the lower capacity for IG-I requisi-
tions.

Although it was known that many of the waiting times experienced in requisition
processing are not directly related to available processing resources, it was diffi-
cult to accept that the independence between resources and elapsed times was so
extreme that the multipriority queueing model was totally unable to document any,
even tenuous, connection. As a result, a final fitting of the model was implemented.
If the servicing and arrival rates are scaled down with respect to shorter time units,
the throughput time distributions depicted by the model become fuller and extend over
more (smaller) periods. This characteristic of the multipriority queueing model was
used to replicate observed throughput time distributions as follows. The IG-II and
IG-1III servicing rate was set at the maximum observed rate for 1972. The IG-I
servicing rate was set at one-half that value. The observed arrivals were expressed
per available branch man-hour per calendar hour using the maximum man-hour
allocation observed in 1972, The output of the multipriority queueing model was
relabeled in terms of days. The observed throughput time distribution for IG-II
requisitions was studied and the number days required for 90 percent of the requi-
sitions to be completed was noted. A scalar was then sought such that if the arrival
and servicing rates of the queueing model were multiplicatively scaled by that scalar,
the IG-II throughput time distribution would predict all requisitions completed in the
number of days within which 90 percent was actually observed to be completed. For
purposes of comparison the observed distribution was then normalized (e.g., re-

scaled proportionately to show 100 percent rather than 90 percent completed in the

observed number of days).

3-14




- EE A g Wy =S

Several remarks are immediately appropriate. The degree to which a mathe-
matical model generated descriptively can then be used predictively is an empirical
issue for which this study was not designed and which it could not afford to investi-
gate if such an investigation was to be expensive in time, It was hoped that the
mathematical model could depend in large part on structural (causal) insights and a
sufficient verification be achieved from data collected over several months. No
use of the model could be so verified. Further, the procedure to "fit" the model
to observations outlined above was chosen because it was inexpensive in time and
other resources. The effort to fit the model was undertaken at a late hour in the
contract schedule. It would have been no less (and no doubt more) appropriate to
scale the data towards making the observed and modeled average throughput times
as nearly equal as possible. 3 Alternatively the absolute deviation between the
observed and modeled distributions could provide a measure of "fit." The
Kilmogorov-Smirnov test statistic was computed for several of the branch dis-
tributions. An alternative fitting procedure would be the reach for that scale
factor which minimized that statistic.

Stated simply the analytic thrust of the study was to model requisition proc-
essing based on a fair estimate of the characteristics of that process with the
resulting advantage of an a priori focus on the appropriate mathematical struc-
tures. Observed data failed to verify the usefulness of the model so constructed.
The further contention that a substantial portion of requisition processing is in
fact modeled, but that the model (for whatever reason) requires a certain adjust-
ing to accurately describe reality, goes beyond what the study resources had been
allocated to deal with. Hence, the following use of the model is not offered as the

best means of fitting the model to the available data.

1. It would have taken more time however.
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OUTPUTS OF THE MULTIPRIORITY QUEUEING MODEL

Using the data and procedures outlined above the multipriority queueing model
was run. The outputs are presented in the following tables. Displays are given
for branches 771, 773, 778, and 81 (the weighted average of branches 813 and
814). In addition to the base case described above, available capacities were
changed by +10 percent and ~10 percent and the model was rerun. There were
two exceptions. Branch 778 capacities could not be scaled down by as much as
10 percent so the run for reduced capacity was made at 95 percent base case
capacity. In addition, Branch 773 achieved a work load performance which ex-
ceeded the maximums observed in 1972. In this instance the assumed capacities
were scaled up to those (relatively) of the most highly utilized branch (778). As

a result, the reduced capacity run for this branch was also made at 95 percent.




Branch 771, 1G-I

Probabilities
g observed | Model: Model: Model
Base Case | +10 Percent Capacity | -10 Percent Capacity
1 . 281 211 .211 . 211
2 . 185 .211 . 300 .211
3 . 059 .186 .089 .089
4 . 071 .186 . 280 . 089
5 .052 121 . 066 . 245
6 . 077 . 040 . 031 . 080
7 .101 .023 .014 .036
8 . 069 .013 .009 . 012
9 .022 .007 .008
10 .014 .002 . 004
11 .020
12 . 034
13 .014
14
15 4
16
17
18
19
20
21
22
23 L
24
25 -
26

Average Days
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Branch 773, 1G-1

=My -

Probabilities
Observed |  Model: Model: Model . !
Base Case | +10 Percent Capacity | -10 Percent Capacity|}
1 . 219 .105 .105 . 084
2 . 212 .105 «105 . 084
3 . 049 . 105 .105 . 084
4 .024 . 105 « 167 .084
5 . 042 . 061 . 061 . 144
6 .103 . 061 . 061 . 059
7 . 079 . 061 . 061 . 059
8 . 054 .061 .128 . 059
9 . 042 .128 . 085 . 059
10 .012 . 069 . 036 .103
11 . 006 .052 . 030 . 058
12 .012 . 024 .019 . 036
13 .073 .017 .010 .024
14 .018 .012 .010 .017
15 . 037 .009 . 005 .012
16 .012 . 007 . 006 . 009
17 . 006 . 005 . 003 . 007
18 .006 .003 . 005
19 .003 . 004 1
20 . 003 . 003
21 . 003
22
23 H
24
25
26
Average Days 5.46 6.28 5.64 6. 66
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Branch 778, 1G-1

J

Probabilities
Observed Model: Model: Model
Base Case | +10 Percent Capacity | -10 Percent Capacity
4 .419 .211 .211 . 211 l
2 .426 . 380 .422 . 333
3 . 025 +»169 .211 . 122
4 . 040 . 155 «107 . 227
5 . 029 . 052 . 033 . 062
6 . 032 .021 .014 . 026
7 . 029 .011 . 003 .013
8 .001 . 006
9
10
11
12
L1 13
14
15
16
17
18
19
20
21
22
23
24
25
26
Average Days 2.05 2.57 2,38 2.76
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Branch 81, IG-I

i SRS . A R R TSR N & TR .

Probabilities
nre observed | Model Model: Model
Base Case | +10 Percent Capacity| -10 Percent Capacity
1 . 246 . 141
2 .184 .141
3 . 303 .141
4 . 087 . 098
5 . 062 .098
6 .050 .098
7 . 054 .126
8 . 014 . 061
9 .033
10 .019
11 .016
12 . 009
13 . 007
14 . 004
15 .003
16 .001
17
18
19
20
21
22
23
24
25
26 |
Average Days 2.96 4.71
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Branch 771, IG-1I

Probabilities
Days observed | Model: Model: Model
Base Case | +10 Percent Capacity | -10 Percent Capacity
1 »159 . 141 .211 .141
2 .091 . 141 .211 .141
3 . 034 . 265 .186 .141
4 . 053 . 124 «186 . 099
5 . 048 .124 .111 . 099
6 .104 . 085 . 046 . 099
7 .198 . 053 . 020 .102
8 . 142 .028 .014 .072
9 . 046 .014 . 009 . 031
10 . 020 .012 . 006 . 026
11 .023 . 006 .013
12 . 039 . 006 . 013
13 .018 . 003 . 007
14 . 025 . 007
15 . 004
16 .003 |
17 . 003
18
19
20
21
22
23 H
24
25
26
Average Days | 5,96 3.85 3.16 4,81
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Branch 773, IG~-II

TR e e
Probabilities
Duye Observed Model: Model: Model
Base Case | +10 Percent Capacity | -10 Percent Capacity
1 . 226 . 105 .105 .084
2 . 169 .105 «105 . 084
3 041 . 105 . 105 .084
4 . 050 . 105 .180 . 084
5 . 052 . 044 . 074 .120
6 . 054 . 044 . 074 .035
7 .127 . 044 o .074 . 035
8 .034 . 044 .103 . 035
9 . 028 .161 . 058 . 035
10 .019 . 084 . 036 .161
11 . 045 . 035 . 030 . 061
12 . 015 . 036 .015 . 058
13 . 021 . 024 .011 . 026
14 . 039 . 017 .010 . 027
15 . 021 . 008 . 006 .013
16 . 004 .010 . 005 .015
17 . 025 . 007 . 004 . 008
18 . 009 . 006 . 004 . 009
19 . 009 . 003 . 005
20 . 011 . 004 . 006
21 . 003 .003
29 . 002 . 003
23 .003
24 .002
25 . 002
26
Average Days
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Branch 778, 1G-11

Probabilities

s

Observed Model: Model: Model
Base Case | +10 Percent Capacity | -10 Percent Capacity |
1 . 345 .141 .211 <141
2 .268 .141 .211 <141
3 .024 . 222 . 148 <141
4 . 026 . 081 . 148 .081
5 . 040 . 081 .161 .081
6 . 027 +155 .052 .081
7 .033 .072 .032 .128
8 . 035 . 039 .015 .085
9 . 025 .023 .011 . 036
10 . 030 .015 .007 . 030
11 . 020 .013 .003 .015
12 .031 . 007 .014
13 . 038 . 005 . 007
14 . 028 . 004 . 007
15 . 030 .001 . 004
16 .004
17 .003
18
19
20
21
22
23
24
25
26
Average Days 4.38 4.29 3.34 4.98

3-23




O g
& e

Branch 81, 1G-II

Probabilities

[y
(2]

OO RN C IR RN RN YR O S SRy
G B WD RO © o =3

26

Observed Model: Model: . Model
Base Case | +10 Percent Capacity | -10 Percent Capacity

1 «135 .190 +190 . 141

2 .174 .190 . 190 . 141

3 . 075 . 098 . 209 « 165

4 . 092 . 080 .130 .074

5 . 090 .173 .106 . 074

6 .122 117 . 062 .126

2 . 076 . 053 . 034 . 107

8 . 081 .029 .018 . 049

9 . 029 .018 .010 . 033

10 . 028 .011 . 008 .018
11 . 030 . 007 . 006 .013
12 .033 . 005 .003 .010
13 .013 . 002 . 001 . 007
14 .011 . 001 . 005
15 .011 .001 . 002

. 001
. 001
. 001

Average Days
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The Kolmogorov-Smirnov test statistic was computed for each base case against

the observed distribution. The results are given below.

Table 3-5

KOLMOGOROV-SMIRNOV TEST STATISTIC

The indicated fits are not too good; however, there are several extenuating consider-
ations. The mathematical model included a smoothing routine which would show

badly in a test of this kind against more irregular distributions. Some of these irregu-
larities would be neutralized in the convoluted distributions so that it may be expected
that the path throughput time distributions "fit"" the model better.

STEP VI: ESTABLISH FREQUENCY DISTRIBUTIONS OF THROUGHPUT TIMES PER
PATH

The convolution of the branch throughput time distributions for a number of paths

are displayed below. The weighted averages of path distributions were not taken.
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Path: 494, 778, 771A, Referred

Frequency: .0416
; - Probabilities | - ,
A Dys 1G-1 IG-II
! pr—, Model: e Tp— Model: Model: Model: .
Base Base +10 Percent | -10 Percent

Average i
{_Days 6.28 5.70 10. 34 8.12 6.59 9.77
i 2 114 . 044 . 055 .020 . 045 020
; 3 . 197 .125 .074 . 040 . 089 . 040 J
; 4 111 .155 . 040 .089 .115 . 060 ;
! 5 . 071 .178 . 034 . 097 . 141 . 065 :
; 6 . 069 .17 . 040 .116 . 154 .071 f
i 7 .073 .130 . 059 .111 .133 076 |
i 8 .095 . 086 .108 .110 .108 001 ]
i 9 .085 . 053 117 .107 .082 . 096 1
5 10 . 049 . 029 .073 . 081 . 052 . 088 5
1 11 .026 .016 .043 . 065 .035 076 ¢
12 .025 . 008 .039 . 049 .023 . 064 ‘
1 13 .031 .003 . 046 .036 .013 .055 ;
1 14 . 027 .001 . 046 .026 . 008 .048 :
1 15 .011 .043 .018 .004 .039 ]
1 16 . 003 . 035 .013 . 002 029
- . 003 .024 . 008 022 |
1 18 . 002 .021 .005 .016
.001 .021 .003 .012
' 2 .021 . 002 .009
1 21 .019 .001 .006 1
1 o9 .015 . 005 ]
i 23 . 009 003
] 24 . 005 002
1 25 .003 .001
i 26 - ,.,003 |
E 28 .001 ;
20
1 30 E
‘ !
i3 %
1 32 :
b 34 ;
= .
g 36 3
|3 :
1 38 :
4 39 ;
f a0 :
e B, —— -
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Path: 494, 773, 778, 771A, Spotbuy

Frequency: .0297

B T P
Probabilities
Days 1G-1 1G-1I
Observed Model: Obdeived Model: Model: Model:
Base Base +10 Percent | -10 Percent

{ Average
1 Dpays | 11.74 11.98 16. 26 14. 68 12.12 17.10
o2 0 0 0 0 0 0 i
R 3 .026 .005 .013 . 002 . 005 . 002
: 4 .068 .018 .023 . 006 .019 .005
: 5 .072 . 034 . 024 .016 .026 010 i
! 6 .051 .053 . 020 . 026 .044 015 ]
{ 7 .045 .069 .029 . 037 . 062 .022 1
A 8 . 057 . 077 . 030 . 046 .076 .028
¢ 9 . 075 . 079 . 051 .052 .085 .035 ‘
410 .080 . 077 .064 . 057 .092 .040 |
i 11 . 070 .075 . 057 . 061 .092 044 ]
112 . 054 . 077 . 044 . 064 .088 050 ]
i 13 . 044 .076 . 045 . 069 . 082 .057
do14 .044 .074 . 042 . 069 . 073 . 057 !
115 . 052 . 067 .056 .068 . 062 . 059 :
1 16 . 051 . 057 . 054 . 065 .051 . 059 :
117 .035 . 045 . 048 . 061 . 041 . 057 )
418 . 033 .033 . 048 . 056 .031 . 057 i
d 19 . 027 .024 .039 .048 .024 .055 :
Y .023 .017 . 039 . 040 .017 . 051
i 21 . 021 .013 . 037 .033 .013 . 046
o 22 .017 .009 .036 . 027 . 009 . 040
23 .017 .007 .033 . 022 .007 .031 3
i 24 .010 .005 .029 . 017 . 005 .031 i
1 25 . 007 .003 . 022 .013 .003 027 ]
B 26 . 005 .002 .021 .010 . 002 .022 é
§ 27 . 004 . 001 .019 .008 .001 .018 :
i 28 . 004 .017 . 006 .015 d
4 29 . 002 .015 .004 .012 ;
1 30 .001 .011 .003 .009 ‘
gy . 009 . 002 007
i 32 .007 . 002 . 006 f
I . 006 . 001 .005
1 s .005 .003 |
| T . 004 .003 3
H 36 . 003 .002 ﬂ
{ . 002 .001 i
; 38 . 002 ‘q
; 39 .001 :
> 40 . 001 b
eI . e e B ——t i e e —— — " .l e——
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Path: 494, 771, 778, T71A, Spotbuy
Frequency: .0310

p— e e
Probabilities
" 1G-I IG-II
. Observed Model: Observed Model: Model: Model:
: Base Base +10 Percent | -10 Percent
4 Average
4 Days | 1052 8.83 | 16.30 11.99 9,64 14.58
1 2 0 0 0 0 0 0 :
i 3 . 030 .009 . 009 .003 . 009 .003
A 4 . 077 . 036 . 017 . 008 .028 .008 ]
i 5 . 074 . 067 .015 .023 .051 017
| 6 .063 .102 .014 .039 .079 .022
3 7 . 059 .131 . 017 . 061 .105 .033
i 8 . 064 .142 .025 .075 .120 . 042
4 9 . 081 .135 . 042 . 089 .116 . 052
1 10 . 099 .117 .061 . 097 .100 . 062
1 11 .075 , 091 . 055 .098 . 080 . 069
1 12 .058 . 065 . 047 .095 .061 . 070
{ 13 . 058 . 043 . 047 . 085 .044 .073
1 14 .053 . 027 . 057 . 074 . 030 . 077
i 15 . 054 .016 . 068 . 061 . 020 .070 ]
1 16 . 047 . 009 .071 .050 .013 .065
1 1 .030 .005 . 062 . 039 .008 . 059 ;
i 18 .021 .002 . 048 .030 .005 .052
1 19 .018 . 001 . 042 . 022 . 003 045 ]
: .015 . 042 .016 .003 .037
.013 .041 .012 .001 .031 !
.008 .038 .008 .026
. 004 .032 .005 020 1
.003 .026 . 004 .016 1
. 002 .021 . 002 .013 ‘
.002 < .019 .001 .010
.001 .017 . 007
.015 . 005 :
1 .012 . 004 :
1 .009 . 003 ]
a . 006 .002 4
! . 005 .001 ]
§ . 004 3
§ .003 !
; .002 :
, .001 b
1
g
o R B TR Y R e e 1
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Path: 494, 771, 81, 771A, Spotbuy

Frequency: .0282
S A T
Probabilitiss
Days 1G-1 IG-TI
Observed Model: Observed Model: Model: Model:
t Base Base +10 Percent | -10 Percent ]
. - *
| Average 11.44 10.90 17.11 11.33 9.40 13.66 !
4 Days

s 2 0 0 0 0 0 0 b
4 3 . 015 . 006 .003 .004 . 008 .003
: 4 . 040 .019 .008 .011 . 025 .008 :
: 5 .060 .036 . 010 . 027 . 050 017 ]
6 . 070 . 056 .011 . 044 .078 026
7 .062 . 076 . 014 .063 .102 .034 3
8 . 062 .090 . 020 . 077 117 042
9 . 074 . 099 .031 . 091 .113 056
. 080 .102 . 042 . 097 .117 .063 |
. 073 . 099 . 046 .098 . 095 . 070 ;
. 071 . 092 . 046 . 091 . 072 .073 :
. 065 . 080 . 051 . 082 . 058 . 072 ]
. 054 . 066 . 059 . 070 . 047 .071 ]
. 052 . 052 . 066 . 057 . 030 . 068 :
. 041 . 039 . 070 . 045 .020 . 062 ]
. 036 .028 . 067 . 034 .014 . 055 ]

. 030 .019 . 061 . 025 .009 . 048
. 023 .013 .058 .019 .005 . 041 *

.019 . 009 . 056 .013 .003 . 034

.017 .006 . 052 . 009 .002 .028
. 012 .003 . 046 . 006 . 001 022 ]
. 008 .002 .038 .004 017
.005 .001 .031 .003 .013 :
. 004 .026 . 002 .010  §
.003 . 022 . 008 3
. 002 .018 . 006 F
. 001 .014 - 004 i
.010 .003 ;
. 007 . 002 h
.005 . 002 4
.003 .001 ]
.003 d
. 002 ;
. 001 !
:
f
e~ e ]
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Path: 494, 81, 771A, Spotbuy
Frequency: .0288

PRNDTS TSV S PO e PR POTIE P13 PP RGeS Asbin R TaBe Bt il e Gupe

Probabilities

Days 1G-1 I1G-1I
p Observed Model: Observed Model: Model: Model: i
b Base Base +10 Percent | ~10 Percent
{ Average :
1 pavs | 7-21 7.78 | 11.15 7.56 6.34 9.04 :
2 . 069 . 030 .021 .028 . 040 020 1
§ 3 . 097 . 060 . 040 . 054 .080 040
: 4 .134 .086 .032 .091 .120 . 062 ;
; 5 .131 .103 . 035 .098 .142 .066
) 6 . 077 .111 . 041 .108 .145 071
i 7 . 087 .109 .051 .114 .128 .082 1
; 8 . 089 .110 . 074 .118 .100 .094
{ 9 . 084 .098 . 094 . 097 . 073 .094 i
g 10 . 070 .083 . 083 .076 . 050 084 ]
1 1 . 049 . 067 . 069 . 059 . 034 071 ]
i 12 . 034 . 049 .070 . 044 .021 .060 1
4 13 . 032 .032 . 071 .030 .014 .058
1 14 .028 .021 . 067 . 021 .009 . 043 ]
P15 .022 .015 .056 .014 .005 .082 |
i 16 . 011 .010 . 042 .009 .003 . 024 :
1 17 .006 . 006 .032 .006 .001 .018 |
1 18 . 004 . 004 .028 . 004 .013
19 .003 . 002 .025 .002 .010 |
20 . 001 .001 .019 .001 .007
21 . 012 . 004 1
22 . 009 003
23 . 005 .002 |
24 . 004 .002 ]
25 . 002 ;
26 ° .002
27
28
29
30
31
32
h 33
i 34
35
% 36
37
i 38
1 39
1 40
L TN | T ST SR ST Y " LY R e =
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PATH ENUMERATION

The following is the enumeration of paths occurring more than once per thousand

requisitions. The paths are displayed as follows:

the final action is given as "user ending node';
all paths start at '"494, ' the computer;

the path is then enumerated backwards starting with the "user ending node, "
the branches are shown pairwise followed by the frequency of the flow be-
tween the pair; and

the frequency of the path is displayed as 'freq. prod.' which is the product
of the pairwise frequencies.
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AN ENUMERATION OF REQUISITION PROCESSING PATES

USER ENDING NODE ISt 22

STAKTING NODE
22 8xX0RD
3 m
FREQ. PROD. =
STARTING NODE
22 8x0R0
S I3
FRED. PS0D. =
STARTING NODE
22 HXORD
10 7784
FREQ. PPCD. =
STARTING NODE
22 BxC0XD
FREGQ. PRCD, =
STARTING NODE
22 H<ORD
5 7713
FREGC, PR0D. =
STASTING NODE
22 BXORD
11 8l
FREC, P00, =
STASTING NOQE
22 4«0rD
11 51
FREQ. PROD., =
STAKRTING NODE
22 GB<ORD
1] 81

FREO. PRED. =

STAXRTING NODE
22 B«OND
11 81

FREO., PR0D. =

STARTING NODE
22 B<0ORD
1t 8l

3 m
FREJ. PRCD., =
STATING NODE

22 BXO0RD
11 8l

5. 7713
FREO, PR00. =
STARTING NODE

22 BKORO

6 773A
FREQ. PRODQ =
STARTING NODE

22 BKORD

6 7734a

3 1m
FREO, PROD, =
STLRTING NODE

¢2 BKORD

6 773A

5 773
FREQ. PROD. =
STARTING NOCE

22 8%0RD

7 77«
FPEQ. PROD. =
STARTING NODE

22 BXO0RD

T 7

3
FREQ, PRQD. =
STARTING NODE

22 B<0RD

7 77«

S ‘7713
FREQ., PROD. =
STLRTING NODE

¢2 UKORD
12 81a

3 171
FREQ. PROD. =
STARTING NODE

22 B<ORD

15 8«2

1s:

Is:°

151

IS¢

1s:

1S:

1S3

1s:

IS¢

1S3

151

IS¢

1s:

181

15

FREQ. PROD. =~

1 49«
2 7v22
1 494
0.0061880
1 L9
2 122
1 4aye
0.0027200
1 &9«

8 "TTuA
13 84
0.00146400
1 49
13 g«
0.0500000
1 &9
13 84
1 494
*0.0090000
1 494
13 B4
1 494
0.0082000
1 49
13 84
3 171
0.00350800
1 494

.13 8e
S T3
0.0015400
1 65
13 84
9 778

0.0011000

1 4%«
13 B4
9 778
1 494
0.0011440
1 496
13 8«
9 778
1 496
0.0010550
)
14 8eaA
9 7718
0.0012285
1 49
14 84a
9 778
1 49¢
0.0012776
1 49
164 RuA
9 7718
1 49a
0.001179¢
1 496
16  B&A
9 1778
0.0014560
1 49
14 B8aa-
9 778
1 494
0.0015142
1 49
14 Bea
9 778
1 49
0.0013978
1 W94
14 RuA
15 8«2
1 494
0.0013486
1 494
14 AGLA
3 171
0.0030%20

8X0RD
No.

* NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

No.

No.

NO.

No.

NO.

No’

NOI

Table 3-6

OF PAIRS! 3
0.170 2 7122
0.520

]

OFf PAIRS: 3
04170 2 722
0.200

OF PAIRS:! &4 .
0.250 8 T7u4A
0.320 13 8«

OF PAIRS? 2
0.500 }3 A4y

OF PAIRS: 3
0.500 13 84
0.200

OF FAIRS:® 3
0.50¢C 13 84
0.080 L

Of PAIRS: 4
0.500 13 84
0.150 3 m

OF PAIRS: 4
0.500 13 84
0.070 s 173

OF PAIRS: o
0.500 13 84
0.100 9 778

OF PAIRS: S
0.500 13 84
0.100 9 778
0.520

OF PAJIRS: )
0.500 13 84
0.109 9 778
0,200

OF PAIRS? 4
0.650 14 B84A
0.210 9 778

OF PAIRS:! S
0.550 14 84
0,210 9 778
0.520

OF PAIRS: 3
0.650 14 R&4A
0.210 9 778
0.200

OF PAIRS! 4
0.650 14 B4a
0.140 9 718

OF PAIRS: 5 '
0.650 16 @aaA
0.140 9 778
0.520 :

OF PAIRS: [
0.650 14 BwA
0.160 9 778
0.200 .

OF PAIRS! S
0.650 14 BR4A
0.190 1S 842
0.520

OF PAIRSS 3
0.650 - 14 B8aa
0.060 , 3 771
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Lkl }

m

713

T778A
4946

496

773

el

8l
496

81
494

8l
494

81
m

81
713

T73A
494

773A
771

773A
773

774
L9«

776
m

174
7

81A
771

842
494

0.070

0.080

0.180
0.100

0.100

0.090

0.220

0.220
0.520

0.220
0.200

"0.220

0.100

0.220
0.200

0.220
0,680

0.090
0.100

0.090
0.200

0.090
0.480

0.160
0.100

0.160
0.200

0.160
0.480

0.350
0.060

0.150
0.520




Table 3~6 (Continued)

ST;RH:G NODE IS 1 &9 NO. OF PAIRS: 3
2 EBKORD 15 842 0.050 15 B84
3 m 1 494 * 0is20 2. 3 m 0.060
FREQ. #7200, = 0.00)5600
USER ENDING NODE IS:e 23 ICP
STARTING NOCE 1S: 1 49 NO., OF PAIRS: 2
23 I¢p 11 81 0.090 11 81 ' 1 494 0.080
FREQ. PRQD. = 0.0072000 . . 7
STARTING NODE 1S3 1 49 NO. OF PAIRS: 3. ‘o
23 Icp 11 81 0.090 11 8} . <3 MM 0,150
3 77 1 w9 0.520 2= .
FREJ. PROD. = 0.0070200
STARTING NODE 1S: 1 4% NO. OF PAIRS: 3
23 Icw 11 8} 0.050° 11 81 B , S 7713 0.070
S 773 © 1 W9 0.200 .
FREQ. PROD, = 0.0012600
STARTING NODE ISt 1 4% NO. OF PAIRS: 3 - i
23 Icp 15 862 0.070 15 842 am 0.060
3 1 1 wvs 0.520
FREQ. PROD. = 0.0021840
USER ENDING NODE IS:s 24 REFROD N
STARTING NODE IS¢ 1 49 NO. OF PAIRS: 3
24 REFRD 2 7122 . 0.050 2 122 3 m 0.070
3 " 1 ave 0.520 . ,
FREQ. PR00. = 0.0018200 \ ‘oo
STARTING NODE 1S5°¢ 1 4S5 NO. OF PAIRS: 2 . :
24 REFRD 3 0.080 s an . 1 496 0.520
FREQ. PROD. = 0.0416000
STARTING NODE 1St 1 9% NO. OF PAIRS: 3
24 REFRD & 7714 0e140 & TT1A ' 9 778 0,360
9 776 . 1 o9 0.100
FREO. PROD. = 0.0050400
STARTING NODE 1St 1 49 NO. OF PAIRS! &
24 REFRD & 7714 0.140 4 T7A 9 718 ° 0.360
9 778 3 m 0.200 3 m 1 4% 0.520
FREQ. PRUD. = 0.0052416
STARTING NODE 1S: 1 49 NO. OF PAIRS: & .
26 REFRD 4 TT1A 0.140 4 7714 9 778 0.360
9 778 s 71713 - 0.480 s 773 1 494 0.200
FREQ. PROD, = 0.00483R4
STARTING NODE 1S: 1 &S NO. OF PAIRS: &
26 REFAD & TT1A 0.140 4 771A 10 778A 0,460
10 7784 13 86 0.320 13 8% 1 49 0.100
FREQ. PROD. = 0.0020608
STARTING NODE 1S 1 &%« *NQ, OF PAIRS: b
24 REFRD 4 7714 0.140 4 T771A 11 8l 0.420
11 81 1 a4 } 0.080
FREQ. PR00. = 0.0047040
STARTING NODE 1S: 1 49 NO. OF PAIRS: & . .
24 REFRD e 771A 0.140 e 771A 11 a1l 0.620
11 8] a Ty ‘ 0.150 3 ™, . 1 w94 0.520
FREQ. PROD, = 0.00458%6 .
.STARTING NODE 1St 1 «9%4 NO. OF PAIRS: 2 ‘
24 REFRD s 713 0.060 s 7713 1 494 0.200
FREQ. PROD. = 0.0120000 ’ .
STARTING NODE 1St 1 496 NO. OF PAIRS: 3 ’
26 REFRD . 6 773A 0.060 6 773a 9 7718 0.210
9 778 1 494 0.100
FREQ. PROD. = 0.0012600
STARTING NODE 1St 1 494 NO. OF PAIRS: &
2¢ REFRD 6 1713a 0.060 6 7173a 9 778 0.210
9 778 3_m 0.200 3 m 1 49 0.520
FREQ. PROD. = 0.0013104 :
STARTING NODE 1S3 1 494 NO. OF PAIRS: &
24 REFKD 6 T773A 0.060 6 T73A 9 7718 0.210
9 7718 5 7713 0.480 s 773 1 49 0.200
FREQ. PR0D. = 0.0012096
STARTING NODE IS: 1 496 NO. OF PAIRS: 2
24 REFRD 13 8¢ 0.180 13 8& 1 49 0.100
FREQ. PROD. = 0.01R0000
STARTING NODE 1S: 1 w9 NO. OF PAIRS: 3
24 REFRD 13 as ~ 0.180 13 84 s 7713 0.090
S 113 1 496 0.200 : .
FREO. PR00. = 0.0032490 . ‘ .
STARTING NODE 1St 1 494 NO. OF PAIRS: 3
24 REFRD 13 8¢« 0.180 13 8e 11 81 0.220
11 81 1 496 0.080
FREQ. PROD. = 0.0031689 0
STARTING NODE IS: 1 w9 NO. OF PAIRS: &
24 REFRD 13 8« 0.180 13 AR 11 8l 0.220
11 8l 3 1 0.150 3 771 1 49 0.520
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Table 3-6 (Continued)

FREQ., PROD., = - 0.0039888
STARTING NOOE 1S 1 49
24 REFRD 164 844
15 ‘8e2 3 m
FREQ.' PROD. = 0.0016380
STARTING NODE 1S 1 &9
26  REFRD 1S 8«2
3 T 1 496
FREQ. PR0OD. = 0.0043680
STARTING NODE 1St 1 49«
24 REFRD 17 872
9 778 . 1 496

FREQ. PROD. = 0.0011000
STARTING MNODE 1St 1 494

24 REFRD 17 872
S 7178 3 1
FREQ. PROD. = 0.,0011440
STARTING NODE 1S 1 4%
24 REFND 17 872
9 7w $ ™™
FREQ. PROD. = 0.00105460
STARTING NODE 1S 1 49
24 REFRD 18 A72A
10 77384 13 B8s

FREQ. PR0D, = 0.0010560
USER ENDING NODE 1S:e 25
STARTING NODE 1S: 1 w96
25 SP0TaVY 2 7122
3 m 1 494
FREQ. PROD. = 0.0065520
STARTING NODE 1S: 1«9

25 SPOTBUY 2 722
S 7713 1 496
FREQ. PROD. = 0.00285800
STARTING' NODE 153 1 494
25 SP0TBUY 3 m)
FREQ. PROD. = ' 0.2287999
STARTING NODE 1S3 1 &9
25 SPoTauy a 771A
2 722 3
FIEQ. PRCD. = 0.0025043
STARTING NODE 1S¢ 1 494
25 SPOTSuY 4 7T71A
e 122 5 113
FIEQ. PRPOD. = 0.0011008
STARTING NODE IS¢ 1 49«
25 SPOoTBuY : 4 T71A
9 778 1 494
FREQ. PROD. = 0.0309600
STARTING NODE 1S 1 94
25 SPOT3uY « 7714
9 718 3 M
FREQ. PRQOD. = 0.0321984

* STARTING NOOE 1St 1 49

25 SPOoTBUY & TN
9 778 S 773
FRED. PRCO. = 0.0297216
STARTING NODE 1S: 1 &9
. @5 S”20T8uYy e 7714
10 778A 6 T73A
9 778 1 494
FREQ. PROD. = 0.0039876
STARTING NODE 1IS: 1 494
25 SPOTBUY o T77T1A
10 778A 6 773A
9 778 3 17
FREQ. PROD. = 0.004]471

STARTING NODE IS¢ 1 49

25 SPOTBUY 4 T71A
10 778A 6 T73A
9 778 s 1713

FREQ. PROD. = 0.00382191
STARTING NODE IS¢ 1 49

25 SPOTBUY « T71A
10 778A 6 T73A
11 81 1 4%

FPEQ. PROD. = 0.0024306
STARTING NOOE IS 1 &9

25 SPOTBUY 4 7T71A

10 778A & T773A
11 31 3 m

FFREQ, PROD. = 0.0023698
STARTING NODE ISt 1 &9

25 SROoTBUY & 171A
10 7784 7T 776

9 7718 1 &5

’
No.

No.

NO.

NO.

NO.

NO.

SPOTBUY

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

“NO.

NO.

No.

No.

No.

NO,

OF PAIRS? 4
0.350 14 BbLA

. 0.060 3 M

OF PAIRS: i} /
0.140 1S 82 -
0.520 .

OF PAIRS:? 3
0.220 17 872
0.100

OF PAIRS: &
0.220 17 a7r2
0.200 3 m

OF PAIRS: &
0.220 17 872
0.480 S 1713

OF PAIRS: &
0.550 18 872A
0.220 13 B84

OF PAIRS: 3
0.180 2 722
0.520

OF PAIRS: 3 -
0.180 2 7122
0.200 :

OF PAJIRS: 2
0,440 3 MM

OF PAIRS: b,
0.360 e T71A
0.070. J m

OF PAIRS: &
0.860 “ T71A
0.080 S 713

OF PAIRS: 3
0.860 4 T71A
0.100

OF PAIRS: 4

0.860 & 7TT1A
0,200 3 1M

OF PAIRS: &
0.860 & T71A
0.480 5 1713

OF PAIRS: 3
0.860 & T71A
0.480 6 T73A
0.100

OF PAIRS: 6
0.860 & T71A
0.480 6 T73A
0.200 3 m

OF PAIRS: 6
0.860 4 T71A
0.480 6 773A
0,480 S 713

OF PAIRS: S
0.860 & TT1A
0,480 6 773A
0.080

OF PAIRS: 6
0.860 & T71A
0.480 6 T73A
0.150 3m

Of PAIRS: S
0.860 o TT1A
0.730 7T 77
0.100

3-34

- 0

842
L9464

71

778

778
494

778
494

T78A
L4

771

173

“©94

722
494

722
494

178

778
494

7178
494

T778A
778

T78A
778
494

778A
778
494

T78A
8l

718A
81
494

778A
178

0,150
0.520

0,060

0.050

0.050
0.520

0.050
0,200

0.060
0.100

0.070

0.080

0.520

0.080
0.520

0.080
0.200

0,360

0.360
0.520

0.360
0.20Q

0.460
0.210

0.460
0.210
0.520

00“60
0.210
0.200

0,460
0.160

00“60
0.160
0.520

0,460
0,140

F=8




Table £-6 (Continusd)

FREO. PROD. =
STERTING NODE
25 SPOTHUY
10 7784
9 778
FREQ. PROD. =
STARTING NODE
25 SPOTBUY
10 7784
9 778
FREQ. P20D. =
STARTING NODE
25 sPoTBUY
10 7734
FRED, PROD. =
STARTING NODE
25 SPOTAUY
10 7784
3 17
FREN..PA0D. =
STARTING NODE
25 SPOTAUY
10 778aA
FREO. PROD. =
STARTING NODE
25 SPoTeuYy
10 7784
5. 773
FREQ. PROD. =
STARTING NODE
25 sSP0T3UY
10 7784
11 81
FREC. PROD. =
STARTING NODE
25 SsPOTBUY
10 7784
11 81
FREQ. PIOD. =
STARTING NODE
25 SPOTBUY
10 7784
3 m
FREQ, P20D, =
STARTING NODE
25 SPOTBUY
11 Bl
FREQ, POOD. =
STARTING NODE
25 sPOTBUY
11 8l
FREQ. PROD. =
STARTING NODE
25 SPOTEUY
11 81

FREJ. PROD. =

STARTING NODE
25 SP0TBUY
11 81

FREQ., PROD. =

STARTING NODE

25 SPOTBUY
‘11 81

3 m
FREQ. PROD., =
STARTING NODE

25. SPOTauY

11- 81"’

S 11
FREQ. PROD. =
STARTING NOOE

25 SPOTBUY

12 81lA

13 8¢
FREQ. PACD. =
STARTING NODE

25 SP0TBuUY

12 8la

¥y m
FREQ. PRQOD, =

[

1s:

1St

Is:

0.0040430

1 49
“« 7T171A
7 174
g m .
0.0062048
1 9%
4 T71A
7 77
s 1713
0.00348313
1 49
& 7714
11 Al
0.0034513
1 49«
4 TT1A
11 81
1 49
0.0033942
1 494
& 7714
13 84
0.0126592
1 &9
4 T71A
13 84
1 49
0.00227A7
1 &9
& 7714
13 B4
] WS4
0.0022230
1 &9
4 T71A
13 84
J m
0.,0021723
1 49
& T71A
15 842
1 496
0.0027154
1 494
6 T71A
1 454
0.0288960
1 494
& 771A
3 771
0.0281736
1 496
4 771A
S 1713
0.0059568
1 494
L. TT1A
9 7718
0.0036120
1 4%
L 771A
9 778
1 494
0.0037565
1 696
& 771A
9 7718
1 494
0.003467S
1 %9
& T71A
10 778a
1 496
0.001A246
1 4%
4 T71A
1S 842
1 494
0.0026000

NO.

Nb‘

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

NO.

No.

No‘

NO.

NO.

OF PAIRS:
0.860 &
0.730 7
0.200 3

OF PAIRS:
q.860 '3
0.730 7
0.480 S

OF PAIRS:
0.860 4
0.110 11

oF PAfRSz
0.860 I3
0.110 11
0.520

OF PAIRS:
0.860 &
0.320 13

OF PAIRS:
0.260 &
04320 13
0.200

OF PAIRS:
0.260 &
0.320 13
0.080

OF PAIRS:
0.860 &
0.320 13
0,150 3

OF PAIRS:
0.860 4
0.220 1S
0.520

OF PAIRS:
0.860 N
0.080

OF PAIRS:!
0.860 &
0.150 3

OF PAIRS:
0,860 4
0.070 S

OF PAIRS:
0.360 &
0.100 9

OF PAIRS!
0.860 &
0.100 9
0.520

OF PAIRS:
0.860 4
0.100 9
0.200

OF PAIRS!?
0.860 &
0.130 10
0.100

OF PAIRS?
0.360 4
0.190 15
0.520

3-35

6 )
7714 10
774 9

\771 'y 1

6
7718 10
774 9
773 1

&

1714 10
a1 1

s .
714 10
Bl 3

[
771A 10
84 1

S ..
771A 10
84 S

5.

7714 10
84 11

6
7714 10
84 11
771 1

g
TT1A 10
842 3

3
T11A 11

&0 i
‘T71A 11
71 1

&o
7714 ‘11
773 1

&

7714 11
778 *

S
T71A 11
778 3

-S . ..
I7A 11

\ 778 S

s
T771A 12
7784 - 13
"
771A 12
R42 3

778A
778
494

7784
778
494

778A
L94

778A
m

7784
4946

778A
773

778A
81

T778A

4946

7784
171

81

81
4946

81
494

8l

494

8l
71

81
7713

81A
84

8la
171

0.460
0.140
0.520

0.460
0.140
0,200

0.440
0.080

0,460
0.150

0.460
0.100

0,460
0.090

0,460
0.220

0.460
0.220
0.520

0.460
0.060

0.420

0.420
0.52<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>