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ABSTRACT
The chansing status of the Army Warrant Officer from
inception to the present has created.a situation whereby
the warrant officer education system is beginning to closely
parallel commissioned officer education. This seems to be

occurring despite the fact that the warrant is defined aé
A highly skilled technician and not a high level manager.

This study looks at the warrant officer career
program as designed and used, and finds that the Warrant
Officer Senior Course seems to continue the thread of more
and more generalized education for warrant officers.

This study recommends that the WArrant Officer
Senior Course be eliminated as it is training technical

specialists for general management positions.
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"The trouble with training today is very simple --
by and large it is ineffectual, if not farcical.

"Despite all of the claims by trainers, and the
‘voluntary' testimonials of trainees, busines; executives
and professioﬁai exherts -- tﬁere is'little. if any
evidence that what today passes for training has had any
salutary effect on those who have been subjected to it.

And, at last, it looks as if training is in trouble. It

looks as though it is going to have to begin to justify

itself on the basis of the results it achievesg -- upon

the basis of the payoff on the investment made.”

Donald A. Young

President, Sterling Institute

Canada Limited, Toronto
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CHAPTER 1
INTRODUCTION

THE PROBLEM

N The Army's success in combat depends to a striking
degr;:‘aﬁsnke\émall group of men and women who work as
technicians. Techrological changes affect the armed
forces as they do moderr industry. Advances in electron-
ics, mechanics, computers, lasers, and jet turbine engines
require the services of a wide variety of technicians to
operate and maintazin complex equipment in the military
services and in industry.

Mortar squads at the front lines depend upon radar
teams to spot the location of enemy artillery and mortar
units. Tank crews rely on sophisticated electronic
devices to see the enemy during periods of reduced visi-
hility.

Althousgh technical occupations have grown very
rapidly since World War II, the term "technician" has no

generally accepted definition.l

Employees use it to
refer to workers doing technical skills including those
who generally work with engineers and scientists. A sige-

able segment of management in industry does not appear

to understand the proper piace of the technician.2 He

i
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is often thousht ¢f as a second rate engineer or a crafts-
man with tenure. Engineering technology education, for
example, is regarded as having been designed for students
who are academically inferior to their university counter-
parts.

The technician in the United States Army is basically
defined as a highly skilled person who is neither enlisted
nor commissionecd. He holds the rank and status of warrant
officer. The vagueness of the position of the warrant
officer techiician in the Army structure is beginning
to create a situation whereby the difference between the
commissioned officer (manager) and the warrant officer
(technician) is becoming indefinable.

The present education system further complicates
this problem by training warrant officer technicians for

general management type positions.

PURPOSE

This paper will focus on the evolution of the
Army warrant officer, assess the adequacy and appro-
priateness of his current education system and make
recommendations on how this system may be improved.

The warrant officer technician has received
little attention in the past, as is emphasized by the

fact not one student monograph or paper in the Livrary

i
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of the Command and General Staffl Collere deals directly
with this most vital asset. It is hoped that this paper

will stimulate thousht and generate discussion concerning

" ‘the warrant officer, his education system, and his role

in the United States Army.

METHODOLOGY

The status of the warrant officer from inception
to present is described to illustrate how the identity
of the technician has changed from "reward” for enlisted
service to a distinctly separate and specialized part of
the Army team.

Career patterns and training programs are addressed
to the extent necessary to emphasize what training is
required to perform in a particular military occupational
specialty.

The best way to assess an education system or

* iraining program is to examine how well the sraduate per-

forms on the job. In the case of warrant cfficer
occupational training this is an easy job. One only has to

evaluate the results to ascertain if the required tasks

- have -been performed. .

However, in the general educational development
courges, this simple analysis cannot be made. Many authors
differ on the value of such education, ocince no yardstick

13
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ha: been developed to judere the value of the no-called
"sol'l kill" courses. This paper will view Lhe peneril
educational development couries presented to Army warrant
officers in light of the positions. warrant officers can
normally expect to hold.

It is believed that the Warrant Officer Corps in
the Army is not currently subject to serious challenge.3
therefore this study does not challenge present warrant
officer specialities.

Extensive literature search was made in an effort
to evaluate current thinking in the development and utili-
zation of technicians. Use of articles in military jour-
nals and the author's experience as a senior instructor
at the Warrant Officer Career College is reflected through-
out the paper.

The author became interested in the Warrant Officer
Senior Course after reading several student comments which
generally argued that no greater job opportunities existed
for a Senior Course Gracuate than for any warrant fully
qualified in his job. Several informal interviews were
conducted in éonjunctioﬁ with'this study. Moét ééreed
that the course was inconvenient tc attend and that no
tangible career benefit existed, except that consideration
for promotion might be weighted in favor of graduates
" ‘over non-graduates. -

Formal interviews and job task analysis were not

uted in this study owing to the extensive task analysis
n




o "CRITIY Lype conrser regquired by Lhe Training and
Doctrine Command (1'RADOC). TL was fell Lhal job deserip-
tions and career progrescion patterns are adequately
described in Department of Army Pamphlet 600-11 and that
these patterns are a true reflection of actual career

patterns.

SUMMARY

The Army warrant officer is a highly specialized
technician, who like his civilian counterpart, is not
completely understood. Management of warrant officers
in the past has endeavored to make the best use of
unique talents and capabilities.

The remaining chapters will examine the warrant
officer from inception to present, review his career

progreseion and training, and make recommendations on

how the system might be improved.




CHAPTER 1

FOOTNOTES

1US Department of Labor. Bureau of Labor Statistics.

Occupational Qutlook Handbook 1974-1975 Edition, p. 387.

2Torpey. William G, Qptimum Utilization of Scien-
tific and Engineering Manpower, p. 109. Dr. Torpey's
ideas concerning the proper use of the technician are
based on many years of military, federal and civilian
experience.

3US Department of the Army. Office of Personnel
Operations. Report-Army Warrant Officer Career Program.

P. 54. This report is a primary source for many of the
concepts and policy in this paper. (Hereinafter referred
to as the "Warrant Officer Reporti”)




CHAPTER 2
THE EVOLUTICN OF THE ARMY WARRANT OFFICER

BACKGROUND

The warrant officer in the United States Army has
historically ard traditionally been a highly specialized
technician. ;ém first Army warrant officers were officers
in the minexﬁlanter service of the Coast Artillery and
served asdégsters, mates and chief engineers. Public
law in 1916 established warrant officers as separate and
distinct from the officer and enlisted ranks. Two warrant
officer pay arades were established in 1918 and in 1920
over one thousand warrant officer spaces were authorized.
This number did not include bandsmen and members of the
mine planter service who were fixed at 70. By 1926
Congress reduced this space authorization to approximately
600. The 19308 brought a reevaluation of the grade and
it was generaily held that the rank of warrant officer
was a reward for outstanding performance to noncommis-
sioned officers who were too old for a commission. Ad-
ditionally, this grade was not justified by organizational
needs but was deemed justifiable solely on a reward basis.

During World War II, warrant officers were managed on a

decentralized basis with inconsistent practices snd
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little supervision from the War Department.l Due to this
lack of supervision, the exact rumbers of warrant officers
and their specialties during this time were never recorded.2
Because of the connotation of "reward" for outstanding per-
formance of duty, no career development patterns existed
for the Warrant Officer Corps at this time. Following World
War II, an incentive concept was adopted which was based on
the idea of capping each enlisted career field with a warrant
officer position. 1In 1948 both reserve and regular warrant
officers served on active duty, and in 1949 an additional
pay grade was established. This pay grade structure remains
basically the same today: WO-1, CWQO-2, CWO3 and CWO-4.
Following the Korean War and concept of the warrant

officer in the Army was charnged from the "reward” and

"incentive™ concept.

1HE.

WARRANT OFFICER STATUS

"The legal status of the category of Army person-
nel having the rank and precedence of warrant officer
has been established by legislation and Army regulation. }
Section 101 (16), Title 10, US Code defines grade as ‘
"...a step or degree in a graduated scale of office or
military rank..." and further defines rank as "...the
order of precedence among members of the armed forces.

Sections 555, 597, and 3448, Title 10. establish warrant




officers as integral to the Army. Section 3548, Title 19,
prescribes that 3 warrant cfficer ..."may be assigned
to perform duties that necessarily include those normally
verformed by a commissioned officer.

The concept of a warrant officer as announced by
the Chief of Staff in 1957 is reflected today in AR 611-112
as follows:

L. Definitions. a. A warrant officer

is an officer appointed, by warrant, by
the Secretary of the Army and vested with
limited powers. His rank and precedence
are below those of a second leiutenant but
above those of a cadet. He is a highly
skilled technician who is provided to

fill those positions above the enlisted
level which are too specialized in scope
to permit the effective development and
continued utilization of a broadly trained,
branch-qualified commissioned officer.

b. The work 'technician' as applied to

a warrant officer in these regulations connotes
the possession and exercise of a technical
skill, as opposed to a tactical skill, and

the ability to supervise enlisted personnel

who are qualified in the technical occupations
similar to those of the warrant officer.

16

5. Criteria for the selection of warrant
officer positions.

a. Positions which meet the fcllowing
criteria are authorized for warrant officer
use:

i

(1) Positions that require a higher
degree of technical skill than that °*
required at the enlisted level.

. (2) Positions that require unique ap-
titudes, abilities, talents, or capacities,

such as those requiring musical direction
and aircraft piloting.

9




b.
for

{3) Positions predominantly concerned
with the technical details of the pro-
fessional occupations. This require-
ment serves to distinguish between the
specialized skills of the warrant of-
ficer and specialized skills of the
standard professions.

(4) Positions in which duty would tend
to restrict the career development of
broadly trained, branch qualified com-
missioned officers.

(5) Positions that require the continuous
or repetitive assignment of technically
qualified personnel.

(6) Positions which do not require command
or tactical units.

(7) Positions for which a valid organi-
zatlonal requirement exists.

(8) When a valid organizational re-
quirement exists for an assistant positior
above the enlisted level, the following
will govern determination as to its des-
ignation for warrant officer use:

(a) Assistant positions may be £
designated for warrant officer use if
the position being assisted is also
designated for warrant officer use.

(o) Assistant positions to commissioned
officer positions may be disignated for
warrant officers if:

1. They meet the provisions of (1)
through (7) above.

i
3
i

2., Thev are required for supervision
of a separate act1v1ty or function
within the organizational element
headed by 7 commissioned officer.

The following positions are not authorized
warrant officer use:

(1) Company Commander
(2) Company executive officer

10
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(3) Staff officer and assistant
staff officer of a unit staff

(4) Motor Officer
(5) Assistant positions to com-
missioned officer positions if

both require the same types of skills and
knowledges.

A listing of current warrant officer military o~=-
cupational specialties 1is shown at Appendix A. All MOS
titles except aviation have the work 'technician' included
in the position description., Warrant officer strength
is shown at Figure 1. The concept of the warrant of-
ficer was reinforced in the Department of Army Study in
1966 and is the concept and policy today, It is reproduced

below:

THE FUTURE OF THE WARRANT OFFICER

Wl o

1. The Warrant 0fficer continues to have

a definite place in the Army's personnel
structure in spite of the anxieties in

some gquarters that the Army may have little
need for the Warrant Officer in the future

2. An increasing requirement for personnel :
to operate and maintain mechanical, electrical :
and electronic equipment provides & firm ;
future for the Warrant Officer. Their jobs, %
in which continuity of assignment and require-

ment obtains, must be filled by personnel who

possess a high degree of technical skill

acquired through extensive training.

Because of the extension of Warrant Officers

into technical areas, a gradual reduction of

Warrant Officer spaces in administrative and

supply areas will evolve.

3. The Warrant Officer, under the Army's
present concept is a highly skilled tech-

11




nician who is provided to fill those posi-
tions above the enlisted level that are

too specialized in scope to permit the
effective development and continued u.ili-
zation of broadly trained, branch qualified
commissioned officers.

4. Warrant Officers will be utilizedé only to
fill bona fide organizational requirements

and will not be considered as a category of
personnel established as a reward or incentive
for either former enlisted personnel or com-
misgioned officers.

During this same period the Department of ihe Army

was conducting a review of Army officer schools. In regard

to warrant officer schooling the board recommended:

WARRANT OFFICER SCHOOLING

Career development for warrant of-
ficers is individualized, based in back-
ground, experience and education. Formal
career patterns such as those for commis-
sioned officers do not exist for warrant
officers. Occupational proficiszrnz in .
designated specialized fields iz u pre- :
requisite to appointment, and assignment
and utilization are limit=d to authorized
and closely contrelled positions. Regula-
tions restrict warrant officers' military
schooling to occupational truining, although
they participate extensively in extension

courses.

Wb .
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WARRANT OFFICER STRENGTH

Brarch Strength
Adjutant General 646
Aviation 5203
Engineer 270
Field Artillery 117
Military Intelligence 975
Military Police 670
Ordnance 1417
Quartermaster 833
Signal 713
Transportation 165
TOTAL 11646

#As of 25 Jan 76
Source: Warrant O0fficer Branch

Figure 1

13




The board alsc recommended that warrant officer
aviators attend a branch immater.al orientation course
during their sixth to tenth years of service. This course
was to be conducted at a combat arms school and cover bat-
talion staff functions and tactical operations. Recommended
length of the course was to be approximately six weeks.5
In 1967 a test course for aviation warrant officers was
instituted at the United States Army Aviation Center at Fort
Rucker, Alabama. It was formally called the Aviation War-
rant Officer Intermediate Course, and its length was approxi-
mately 4 times as great as recommended by the Haines Board;
nearly 6 months. This course was so successful in terms that
warrants now had a course similar to commissioned officers,
that another course was developed, approximately the same
length. This course was designated the Aviation Warrant { é
Officer Advanced Course. Warrant officer education seems to % 4
be judged by the same standards as commissioned officer edu-
cation. The Intermediate Course was designed primarily for
experienced CW0-2 and CW0-3 with about six years active
service. It was designed to be the counterpart of the com-
missioned orficer's career course.6 Approximately one-
third of the course was devoted to aviation subjects. The
remaining portion covered maintenance management, management
in general and battalion and brigade tactics and staff func-
tions.

The Advanced Course, which was designed to be the

warrant officers' equivalent of the Command and General

14
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Staff College, was set into motion in 1972 and it too was

heralded by commissioned and warrant officers as beilng the
answer to the need for career schooling for warrant officers.

In September of 1973 the courses were officially renamed the

Aviation Warrant Officer Advanced Course and the Warrant 0f-
ficer Senior Course. Warrant officers who were not aviators
began to attend the senior course in 1973 and now the Branch
Immaterial Warrant Officer Senior Course is begirning to

receive feedback from the field. Field commanders all want .
their "appropriate” share of senior course graduates. As a . 3
result every branch service school is developing an advanced

course for warrant officers.

SUMMARY

The warrant officer, prior to the Korean Conflict,
was considered a "super enlisted man." Even though he was
given officer status, he was not thought of as an integral
part of the Army structure.

Following the Korean Conflict, the expansion of
technolory required highly specialized technicians and
warrant officers were designated to fill this bill. 1In-
stead of being thought of as specifically techniciansg, they
were thought of as being superior to enlisted men and in-
ferior to commissioned officers.

The Haines Board recommendations on officer schooling

e i
b

treated the warrant officer education question, recommending

an “advanced" type course for aviation warrants.

15
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Every warrant officer branch hui developed or
iz developing an Advanced Course, very possibly because
of the establishment of the Senior Course. (Common sense
. dictates that in order to attend a senior level course,
. a junior level course must be completed.)
7 ﬁ; 16
.



CHAPTER 2

FOOTNCTES

1Bourjaily Jr., Monte, A Brief History of the War-
rant Officer in the Military Services of the United
states, p. 1-9. Most historical references are from
this work. This differs lightly from the history
presented in DA Pamphlet 600-11. See also Coroneos,
Paul P.

2Coroneos. Paul P., The Warrant Officer in the
Volunteer Force, p. 5-9. Some references in this chap-
ter are adapted from his work.

3US Department of the Army. O0ffice of Personnel
Operations. Report-Army Warrant Officer Career Program,
p. 11. Official concept and policy reproduced for
- clarity and importance. (Hereinafter referred to as
"Warrant Officer Study.")

uUS Department of the Army, Report of the Department
of the Army Board %o Review Army ngicer Schools,; p. 13.
0fficial view reproduced for clarity. (Hereaften
referred to as the Haines Board.)

5tbid., p. 83

6Moran. Michael L., "Where to from Here?", United
States Army Aviation Digest, July 1972. Most references
to the early development of the career courses are from
CPT Moran's article.
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CHAPTER 3

CAREER PATTERNS

]

BACKGROUND

The diversification of skills among warrant of-
ficers makes it impossible for a single career pattern
t0 exist for all warrant off‘icers.l Most career pat-
terns are divided into phases wherein the warrant
officer progresses from a basic skill level to increas-
ing levels of skill,

To facilitate assignment and school selection

processes, career patterns are structured on the basis

AT Y-S

of three phases. Aviation career patterns will be dis-
cussed separately because of the more formal manner
that they are presented in current Department of the

Army publications.

CAREER DEVELOPMENT PHASES

Warrant officer career patterns are expressed in
three phases which encompass the career field, not
neressarily career branch, The three phase system im-
plies technical progression in skill levels. The first

phase, which lasts approximately 5 years, represents

18




an iniltial utilization period in which the warrant officer
refines the skills of his speclalty and gains faﬁiliarity with
the organizational structure associated with the specialty.

The. Second phase extends to the 13th year of warrant officer
service and involves an additional refinement of skills. The
third phase covers the remaining years of service and involves-
assignment into positions which requirc the utmost in technical
skill, experience and maturity. Career patterns for the 27
career fields are shown at Appendix B.2

Further complicating this situaticn is the fact that
warrants are evaluated by the same system as commissioned of-
ficers. The Officer Evaluation Report (OER) is management
oriented rather than skill oriented, thus the warrant himself
may be confused concerning the standards by which he is judged.
Since advancement to a higher skill level is the goal of war-
rant officer career progression it is logical that this is
the area in which he should be evaluated.

Career progression for warrant officers actually be-
comes more technical in each phase. As the warrant officer
progresses through each phase he usually works on more complex
equipment which sometimes equates to a higher level in the :
organization, It should be noted, however, that the military
occupational spscialty (MOS) remains the same regardless of

the level. in the organization.

SPECTAL CASE - AVIATION MODEL

The lack of a definitive career pattern for aviation

warrant officers led most of them to believe that a successful

> ]



career would be cttained if an individual became qualified
in every aircraft in the Army inventory and at the same time
be a safety officer, maintenance officer and a flight exam-

3

iner. This created a situation where the warrant officer
aviator really became a 'generalist' in aviation., It was
felt that he could not have been highly skilled in any of
his qualifications. Because of the conflict in Southeast
Asia, this problem became more acute in that there was very
little difference between an aviation warrant officer and a
commissioned officer who was an aviator - neither were
technical experts, and both were striving for as many air-
craft qualiiications as possible.

The aviation warrant officer, guided by the new
career pattern (formulated in 1972) attends initial flight
training and upon graduation is appointed a warrant of-
ficer, WO-1. He will serve his initial utilization tour
in the basic aircraft of the Army, either the u%ility
or observaticn type. Following this assignmint his service
oblifation ic ended, unless thu individual is a member
of the Regular Army. He must then decide to stay on
active duty or to leave the Army. Deciding to remain
on active duty, the young warrant officer now decides on
career field entry training (CFET). He will choose
from one of three fields: Operations/Training, Flight
Safety, or Maintenarce. During this period he will
be eligible ic attend the Aviation Warrant Officer Ad-
vanced Course. He may zlso he eligible for advanced

civil schooling in his field. During the next

20

i Vit AR -

;
i




few years he will be considered for higher level technical
training in his field. The overall objective of the career

pattern is to provide the Army with a highly skilled

aviation technician who can provide the maximum contri-
bution in the later part of his career. In the Opera-
tions/Training field, for example, this could be as an
instrument examirner in one of the more sophisticated

rotary or fixed wing aircraft.
ASSIGNMENTS

It is beyond the scope of this study to determine
all the options available to warrant officers in all
military occupational specialties. Warrant officer
positions are not presently identified in either Table
of Organization and Equipment (TOE) or Tarles of Distri-
bution and Allowances (TDA) by rank or grade, but only
require a warrant officer with the identified MOS. It
13 possible for an aviation warrant officer, motor
maintenance officer or a field artillery rddar operator
to serve his entire 20 or 30 year career at battalion
level, 1In fact, this is the stated purpose of the war-
rant officer corps - repetitive assignments in specialized
technical positions that cannot te filled by broadly
trained commissioned officers.u Future warrant of-
ficers in the fields of medicine, lasers, or computers

will probably have to be appointed in a similar fashion
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to aviation warrant cfficers owing to the extencive

training that will be required in these fields.”’

SUMMARY

Career development of Army warrant officers does
not include progression into executive or high level
manazement positions. There are technical staff positions
that exist at Depots and Major Army Commands; however,
these positions are technical in nature and not "manage-
ment" oriented.

The warrant officer progresses into positions
of increasingly greater technical knowledge in nearly
every career field. This progression is normally equip-

ment oriented with the more sophisticated equipment

usually existing at higher levels of organization.




CHAPTER 2

FOOTNOTES

1Anderson, Thomas E., "A New Career Pattern", United
States Army Aviation Digest, July 1972. Most references
to the warrant officer career pattern are taken from
this article. Warrant officer management is now centralized
into the Warrant Officer Branch, so the Aviation Warrant
Officer Branch no longer exists. Colonel Anderson's views
closely parallel DA Pamphlet 600-11 concerning warrant
officer career development.

2US Department of the Army. Office of Perscnnel
Operations. Department of the Army Pamphlet No. 600-11
Career Planning for Army Warrant Officers. Washington:
17 October 1969. Career patterns are extracted from
this pamphlet.

3Ibid., Anderson., p. 30.

uUS Department of the Army, Report-Army Warrant

Officer Career Program, p. 1ll.

5Coroneos. Paul P., The Warrant Officer in the
Voluriteer Force, p. 31. LTC Coroneos's evidence seems
to substantiate the expectation of younger accessions
of warrant officers.
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CHAPTER 4
MILITARY TRAINING PROGRAMS

BACKGROUND

Warrant officer military training is depicted
in the model shown at figure 2. All warrant officers,
except aviation and medical, attend the Warrant Officer
Orientation Course, at Fort Sill, Oklahoma, upon re-
criving their warrant. The purpose of this course is
"to provide newly appointed warrant officers with informa-
tion concerning social and milita»y customs, traditions
and responsibilities of the warrant officer, and instruc-
tion in the basic military arts which will facilitate
his adjustment to officer status."1

Technical training is provided throughout the
career of the warrant officer to renew knowledge, increase
technical proficiency, and update skills as required.
In a dynamic field such as data processing repair, the
warrant officer may attend training frequently as computer
systems change and the state of the art advances. A
bandsman, on the other hand, may never attend any tech-
nical training courses.

Technical training available to warrant officers

is shown at Appendix C. Lenzth of these courses varies
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with the complexity of the skill to be acguired. Nearly
all courses result in the reward of a new MOS és skill
qualification.

Because of the extensive task analysis of technical
(skill-type) courses required by the Training and Doctrine
Command (TRADOC) all were assumed valid. In addition
technical courses are constantly being updated based on
field data. These are basically "hands-on" training and

results are easily measured.

WARRANT OFFICER ADVANCED COURSES

Warrant Officer Advanced Courses range in length
from 7 to 24 weeks. Approximately one-half of the warrant
officer career fields presen*ly have an advanced course.
The others are in some stage of development, All the

advanced courses are technical in nature and devote at

least two-thirds of the program of instruction to tech-
nically related areas of the warrant officer's particular é
MOS. They provide an update in the technical area

that the warrant officer is working in and expand his
knowledge in his specialty. A review of the progranms
of instruction for these courses indicates that they
are technically oriented and expand knowiedge of a par-
ticular career field. The Aviation Warrant Officer

Advanced Course, for example, offers the following

26




general subject areas and hours:2

Aviation Subjects 142
Maintenance 85
General Subjects 61
Command/Staff 32
Communications 5
Combined Arms 160
Air Traffic Control 178
Aviation Safety 156
Airfield Operations 27
Elective Studies 100

In addition aviation warrant officers graduating from
the course receive a diploma from the United States Army
Azesxcy for Aviation Safety.

All advanced courses also afford the warrant
officer, through the college elective program, the op-
portunity to attain the Department of the Army cbjective
of an Associate Degree (2 years college).

Advanced courses offer "hands on" training and
may award an additional MOS based on the training re-
ceived. Because of the technical nature of the <raining
in the Advanced courses, it is felt that they are per-
forming a vital function in the tralning of warrant
officers. In addition, ;pproximately 61% of warrant-*
officers do not meet the DA prerequisite of an Associate
Degree and the advanced courses provide an excellent
opportunity to attain this objective. Rducational levels
of warrant officers as of 26 January 1976 are shown

aalows
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High School 35%

1 Year College 26%
2 Years College (AA) 28%
Baccalaureate S%
1 Year Post-Graduate N7 4 -
Professional Degree 1% 4
Masters Degree 6%

No adequate yardstick has been developed to access
career tyre courst-:s.’+ Generally the quality assurance
objective is met by an arbitrary administrative decision
that a course will be a certain length. In the case of
warrant officer advanced courses approximately one-sixth
of the course is devoted to allowing warrants who do not 'fi
meet the objective of an Associate D2gree time to earn
enough credits to attain the DA objective.

I, addition, because the length of such courses
is not determined by operational n=zeds, but by an ad-

ministrative decision, it can be asserted that a certain

§ %

amount of time is "filler" or not derived from operational
requirements.

The course is long enocugh to require a Permanent
Change of Station (PCS) move - over 20 weeks.

It is beyond the scope of this study to perform |
a detailed analysis of the subject matter to be included
in advanced courses in each of the 27 warrant officer
career fields. i é

The elimination of the college elective portion
2
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in the career course programs of instruction would
result in significant savings in manpower and dollars.
Not only would this make the course temporary duty (TDY)
but it would alsc save the cost of a PCS move, with
family, and the Army would gain an additional 2% weeks
of duty per student.

The DA objective of the Associate Degree could
ba met through off-duty study.

WARRANT OFFICER SENIOR COURSE

The Warrant Cfficer Senior Course is a branch
immaterial course which all warrant officers in the grade
CWO0-3 or CWO-4 are eligible to attend. Personnel selected
for the July 1976, January 1977 and July 1977 courses
were from all branches. The statistical summary of

gselections 1s provided below,

Control Principals
Branch Selected
Adjutant General L2
Air Defense 27
Aviation 67
Engineer 6
Field Artillery 5
Miiitary Intelligence 18
Military Police 17

* Ordnance 41

29
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Control Principals

Branch Selected
Quartermaster 28
Signal . 22
Transportation 3
TOTAL 276

The specific career fields and MOSs were not con-
sidered by the board. Selections are made based on the
warrant officer control branch.

The stated purpose of the senior course is to
provide selected warrant officers with an understanding
of the organization and the functions of the major Army,
joint and combined commands, and to broaden their intel-
lectual depth and managerial ability.5 Note that the
purpose of the program of instruction reveals the fact
that this is a general education course. The breakdown
of academic subjects is shown at figure 3. Like the
advanced courses, approximately one-sixth of the program
of irstruction includes elective time, devoted to college
electives. It can be clearly seen from the subject
breakdown that this course is general in nature with the
purpose of increasing general knowledge of military

subjects,

A ABE ot 1 e 1

Assignments of warrant officers, as pointed out
earlier, do not lead to executive positions or high level

management. Student comments attest to the fact that the

T ST RN T
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WARRANT OFFICER SENIOR COURSE

A. Academic subjects

The Profecsion of Arms

Management/Leadership 84
Financial Management 52
Personnel Management 33
) Maintenance Management 34
Records and Supply Management 22
Contemporary Subjects 28
Commuriicative Arts 80
Phyusical Readinesas Training 4

Military Justice and Adminis-
trative Law 8
TOTAL s

MILITARY ARTS

Strategy 6L
Command and Staft 36 :
NBC Environment 21 é
Combat Support 22 i
Tactics 27 (
TOTAL 170
MEDICAL SUPPORT OF COMBAT OFERATIONS 10 z
UNITED STATES AIR FORCE 8 2
Elective Studies 100 é
) GUEST SPEAKER PROGRAM 10 é
COURSE CRITIQUE 4 F

TOTAL ACADEMIC HOURS 663 ’
Pigure 3
6 n




course is not providing them (the student) with increased

6

job opportunity or technical skill. Most re+urn to
positions very similar to those held previously. Even
the Staff and Faculty Guide at the Aviation Center im-
plies that the course cannot be systems engineered, be-
cause no task identification can be made. It suggests
that the best way to structure such a course is to look
at the commissioned officer courses already in existence.7
It can further be asserted that because warrant officer
positions are not identified by grade that the Senior
Course graduate who is a motor maintenance technician,

for example, may never be ac.signed higher than the

motor pool at battalion level - a position he held prior
to attending the course.

The Senior Course contains approximately the same
number of elective hours as the Advanced Courses, even
though most warrant officers who have attended an Advanced
Course may already meet the Associate Degree Objective.

Thus, if the elective program was eliminated from
the Senior Course, this course could also be a TDY course
resulting in significant savinge in manpower and dollars.

A close look at the academic subjects in the Senior
Course reveals that the warrant officer who recelved

basic knowledge of these same subject areas in the

Orientatinn and Advanced Courses is now receiving another

review of malntenance management, for example, and
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detailed application of the principles presented. A
warrant officer bandsman in a recent class thus became
knowledgeable in maintenance management and tactics -
subjects he will never use based on his career development
‘! . pattern.

Recent graduates in Signal, Military Police,
Adjutant General and Ordnance Branches already serving
in the highest level of organization in their career
patterms, have "no place to go" after attending the
course, even though most were senlor CW-3 rank. Thus
thelr only expectation after graduation is to be promoted

to CW-4, (Their "icket is punched.")

SUMMARY

Uity -

Warrant officer technical training is an integral
part of career development for technical specialists.
The Warrant Officer Advanced Courses are providing
the warrant officer the opportunity to meet the Department
' of Army prerequisite in education and at the same time
provide him with an update and expansion of his technical

gkill. In a fundamental sense the course fits into his
career progression even though the results of much of this
"goft-skill" training cannot be measured.

The Warrant 0fficer Senior Course does not "fit",
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in a basic sense, into career progression of the warrant

officer technician. The course is actually an expansion

of the general knowledge subjects covered in the Advanced
Courses.

In fact the course itself may actually serve to
increase the expectations of those attending, to high
level staff positions that do not exist in their career
patterns.

Further, both courses are approximately six months
in length, requiring the warrant officer to make two PCS
moves in one year. This causes hardship on the family of

warrants and at the same time costs the U.S. government

8 substantial amount in movement costs alone.
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FOOTNOTES

lys Army Field Artillery Center. Program of Instruction
for Warrant Officer Orientation Course, p. 1.

2US Army Aviation Center. Program of Instruction for
the Aviation Warrant Officer Advanced Course, p. 1.

3US Department of the Army. Military Personnel
Center, Warrant 0fficer Branch. EKeferences to warrant
officer strength, educational levels and selections for

the Warrant Officer Course were obtained by several phone
calls to the branch.

4

*Warrant Officer Study”, p. 136.
Sus Army Aviation Center. Program of Instruction for

the Warrant Officer Senior Course, p. 1.

6Ibigo’ pv 2.

7us Army Aviation Center. Staff and Facul§¥ Ggig%.
This is an unofficlial document used by the staff and faculty
of the Aviation Warrant Officer Advanced and the Warrant
Officer Senior Courses in preparing the systems engineering

documentation required for the course. Reference mentioned
was from the author's recollection.
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CHAPTER 5

CONCLUSIONS AND RECOMMENDATIONS

. After completing the examination of the warrant of-
ficer in the United States Army, it is appropriate to pause
and look back over the observations presented. Chapter 1
reviewed the concept or the technician and the general
lack of understanding of his role in the organization.
Chapter 2 traced the concept of the warrant officer
'y 3 from that of incentive and reward to the highly specialized
h\\f' technician that exists tuday. Department of the Army studies
in 1966 and 1967 partially examined the warrant officer and
his place in the Army. He was defined in these studies in
mainly negative terms - he is neither commissioned nor en-
listed; and Le may not hold certain positions. This vagueness
8till exists today. !
In Chapter 2, career patterns were reviewed emphasizing
that development of technical expertise was the goal of career
progression and that this did not necessarily equate to pro-
£> ' gression to higher levels in the orgaunigation. A CW0-1 could
: gevve at division level and a CWO-4 at battalion. BEven the

OER ades not evaluate warrant officer skills. Chapter &

presented the various techiiical programs available to the

warrant officer and discussed his caresr-iype courses.

i
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The evolution of the warrant officer is beginning
to parallel closely that of a commissioned officer. This
in itself is not bad, but the management of warrant officers
is not being thought of in the same terms that commissioned
officers are managed.

Warrant officers now attend "career type" courses
which in a fundamental sense do not fit into their career
patterns. This has complicated warrant officer and ~om-
missioned officer identity and has created a situation
where the warrart is no longer being thought of as a sepsa-
rate and vital part of the total force. The Warrant Of-
ficer Senior Course, in perticular, in its stated purpose,
is a "nice to have" general military education ccurse. The
time is now right to treat the warrant officer as a separafe

and vital part of the Arny tean.

TIONS

The college elective portion of the Warrant Officer
Advanced Course should be eliminated, thereby mcking at-
tendance at either course on TDY status. This will result
in savings to the government from the standpoint of PCS and
manhour dollars. Further, as commanders scrutinize these
TDY funds, an intangible benefit of demanding results from
the training may develop.
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The author recommends that the War-ant Officer

Senior Course should be eliminated and svecial training

‘programs be established on an as needed basis, by career
,: . field, for those warrant officers being assigned to very
| high levels in the Army organization.

Finally, the difference between the commissioned
officer (manager) and the warrant officer (technician)
needs expanded publicity in Army journals. The warrant
officer needs to regain his status as a separate and
distinet entity.

It is hoped that this paper will generate interest
and further study in the development, training and use of
warrant officers in the United States Army. Fﬁrther, it
' ; is reaiized that this paper is a beginning effcrt in this
] field where only a handful of studies exist concerning

! the Army warrant officer.
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APPENDIX A

WARRANT OFFICER MOS TITLES

(1) Combat Operations
10 AVIATION OPERATIONS

100B Rotary Wing Pilot, Qbservation Utility,
and Light Cargo

100C Rotary Wing Pilot, Medium Transport
100D Rotary Wing Pilot, Heavy Transport

100E Rotary Wing Pilot, Attack

101B Fixed Wing Pilot, Single Engine

101C Fixed Wing Pilot, Multi-Engine

101D Fixed Wing Pilot, Surveillance Aircraft
102A  Rotary and Fixed Wing Pilot

(2) Electronics 3
20 GENERAL ELECTRONICS MAINTENANCE »
2014 Meterology Technician :
202A Medical Equipment Repair Technician
21 FIELD ARTILLERY ELECTRONICS MAINTENANCE
211A Pield Artillery Radar Technician

214E Field Artillery Missile System Technician,
Pershing

214F Fleld Artillery Missile System Technician,
Sergeant

22 AIR DEFENSE ELECTRONICS MAINTENANCE !
221B Miseile Assembly Technician, Nike
' y a1
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24

25

26

27

221C
222B

223C
223D

2248
2258

2268
226C

Miscile Maintenance Technician, SAFEGUARD

Air Defense Missile Fire Control Technician,
Nike

Air Defense Missile System Technician, Hawk

Air Defense Missile System Technician,
Improved Hawk

Chaparral/Vulcan System Technician

SAFEGUARD Data Processing Maintenance Tech- .
nician

Missile Site Radar Maintenance Technician

Perimeter Acquisition Radar Maintenance
Technician

FIELD ARTILLERY MISSILE SYSTEMS REPAIR

241E

241F

Field Artillery Missile System Repair
Technician, Sergeant

Field Artillery Missile System Repair
Technician, Pershing

AIR DEFENSE MISSILE SYSTEMS REPAIR

251B Air Defense Missile System Repair Tech-
nician, Nike

251C Air Defense Missile Sysiem Repair Tech-
nician, Hawk

251D Air Defense Missile System Repair Tech-
nician, Improved Hawk

252A Calibration Technician

SPECIAL AMMUNITION ‘

261A Special Ammunition Maintenance Technician

2628  Nuclear Weapons Electronic Technician

MISSILE SYSTEMS REPAIR

271A Land Combet Support Missile Systems Repair
Technician
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28 COMMUNICATIONS-ELECTRONICS REPAIR:

281A Radio Repair Technician

282A Radar Repair Technician

283A Electronic Warfare Repair Technician

285A Intercept Repair Technician

286A Communications-Electronics Repair Technician

(3) Electrical Maintenance

30 GENERAL ELECTRICAL MAINTENANCE

301A Data Processing Equipment Repair Technician
34 CRYPTOGRAPHIC EQUIPMENT REPAIR

341A Cryptographic Equipment Repair Technician
35 ELECTRICAL EQUIPMENT MAINTENANCE

351A Power Station Technician
36 AIR DEFENSE FIRE DISTRIBUTION SYSTEMS MAINTENANCE

361A Fire Distribution Systems Repair Technician
() Precision Maintenance
41 AMMUNITION
411A Ammunition Technician
L2 ARMAMENT REPAIR

421A Armament Repair Technician

lly METALWORKING

4417 Ordnance Shop Technician
46 AIRDROP EQUIPMENT REPAIR

Lk61a Airdrop Equipment Repair Technician
(5) Military Crafts

52 UTILITIES MAINTENANCE
A-3
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-4 521A

: 521C
. 56 MARINE
- | 561B
561C
561D
| 561E
: 562B

562C
562D

S62E

(6) Motor Maintenance

62 ENGINEER EQUIPMENT KEPAIR

621A

63 AUTOMOTIVE REPAIR :

» 6314
1 ' 6324

67iB
671C
671D

671E

67 AIRCRAFT REPAIR

Utilities Maintenance Technician

Tactical Support Equipment Maintenance
Technician, SAFEGUARD

GPERATIONS AND MAINTENANCE
Rarbormaster/Pilot

Vessel Master, Unlimited

Vessel Master, Coastal; Mate Unlimited
Mate

Marine inrineering Technician/Marine
Inspector

Chief Engineer, Unlimited

Chief Bngineer, Coastal; Assistant Engineer,
Unlimited

Assistant Engineer

Engineer Equipment Repair Technician

Automotive Maintenance Technician

Automotive Repair Technician

Aircraft Repair Technician, Non-Rated

Aircraft Repair Technician, Rotary Wing
Rated

Aircraft Repair Technician, Fixed Wing
Ra%ed

Aircraft Repair Technician, Rotary and ;
Fixed Wing Rated :

a-b




(7)

(8)

(9)

Clerical

71

72

74

€2

ADMINISTRATION

711A Unit Persconnel Technizian

712A  General Staff Administrative Technician
‘717A Legal Administrative Technician
COMMUNICATIONS CENTER OPERATIONS

7214 Cryptcgraphic Technician

DATA FROCESSING

7418 Data Processing Techniecian, TCM

741C Data Processing Techaician, ADPS

741D Data Processing Technician Programmer

741E Telecommunications Automation Software
Techrnician

SUPPLY
7614 Uni% Supply Technician

?62A  Suppurt Supply Technician

Graphics

81

DRAFTING AND CARTOGRAPHY

811A  Pnotomapping Technician
SURVEYING

8214  Survey Technician

Frinting

831A Map Reproduction Technician
832A  PSYQP Reproduction Technicians

General Tozhnical

91

TECHNICAL HEALTH CARE
9118 NMilitary Physician's Assistant

9194 General Technical Nurse
A-5
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o4 FOOD SERVICE

9L 1A

Food Service Technician

95 MILITARY POLICE

. 951A
951C
951D
951E
951F
951G

Criminal Investigator

Questioned Document Examiner
Firearms Identification examiner
Fingerprint Examiner
Photographic Evidence Technician

Criminal Laboratory Chemical Analysis
Technician

96 MILITARY INTELLIGENCE

Q61A
9624
9634
96LA

Army Attache Technical Assistant
Image Interpretation Technicien
Prisoner of War Interrogation Technician

Order of Battle Technician

97 GENERAL INTELLIGENCE

971A
9724

Counterintelligence technician

Area §ntelligenee Technician (Classified
MOS

98 COMMUNICATIONS INTELLIGENCE

' 981A
9824

983A

9884

Cryptanalytic Technician (Classified MOS)

Traff%c Analysis Technician (Clasgified
MOS3

Emanagions Analysis Technician (Classified
MOS

Voice Intercept Technician (Classified MOS)

(10) Special Assignment
02 CLUB MANAGEMENT

021A

Club Manager
A-6
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03 BAND
031A Bandmaster

05 COMMUNICATIONS INTERCEPT

N51A Morse)Intercept Technician (Classified
MOS

0524 Non-Morse Intercept Technician

0534  Special Identification Technician (Classified
MOS)

(00) Duty and Reporting Codes

0014 Ungualified in authorized Warrant Officer
Mos

002A Patient
CO034 Student
O04A  Duties Unassigned
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WARRANT OFFICER CAREER PATTERNS
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CAREER PROGRAM: ADMINISTRATION

WARRANT OFFICER
SERVICE (YEAR)

CONTROL BRANCH: SEF NOTE

| cAREER PRASES

' TRAINING PATTERN

SNl
ACQUISITION
. PATTERN

LEGAL ADMINISTRATIVE iECHNICIAN - M. 7134

2 4 [ ] ] 19 12 " % s b . ]
- B F Y F 2 F 1 e - » P a
Te—russt 91 —=fa———rPOASE 12 fe- PULSE 43 -
MILITARY P SONNEL OFPICER COURSE (MCS 711A} —
LEGAL ADMINISTRATIVE TSODGCIAN COURSE (MOS 713A) —
UNIT PERSONNEL TECHNICIAN - MIS T11A
GEMERAL STAPP ADNINISTRATIVE TECHNICIAN -MOS 7124 j

UTILIZATION
PATTERN

MO 711A ~ TOE UNITS

HOS 713A - SJA SECTION AT DIVISION OR COMPARABLE LLVEL

NOS 711A - TDA ACTIVITIES (POST. THEATER HOS, COWS ARNIES )

MOS 7134 - SJA SECTION AT POST, THEATER HGS. CONUS ARMIES, CORPS

NOTE: ADJUTANT GEMERAL BRANCH,CFD (DS 711A AND 7124}
OITICE OF THE JUDGE ADVOCATE. CGDMERAL (MO8 713A}

MOS 7114 - DOD, JOINT HOS, -OA HOE, DA FIELD ACTIVITIES

bOS 712A - ADMINISTRATIVE ASSISTANT 70 LIEUITEMANT SEMEMAL
NO ASOVE

o8 7134 - DO, JOINT NGB, DA NGB, DA FIGLO ACTIVITIES

B-1i




CAREER PROGRAM: AIRDROP OPERATIONS

WARRANT OFFICER
SERVICE (YEAR)

CONTROL BRANCH: QUARTERMASYER
2 4 6 s o M "

~ CAREER PHASES

TRAINING PATTERN

~—PHASE 1 —o] PHASE #3 —— | ———————— MIASE #3

SKiLL
ACQUISITION
AIRDROP EQUIPMENT REPAIR TECHNICIAN - MOS 461A
PATTERN
UTILIZATION T . o A AGacs LTSN PALVTECE M FPATY ST
PATIERN SELECTIVE ASSIGNMENT TO LLPOT COMPANIES/DETACHMEWIS, TEST AND ZVALUATION TASK GROUPS, AMD 3
THE CUARTENMASTER, AVIATION, AKD SPECTAL FORCES TRAINING CEMTERS.

B-2
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CAREER PROGRAM: AMMUNITION SERVICE

WARRANT OFFICER

CONTROL BRANCH: ORDNANCE

SERVICE (YEAR) 1 4 6 8l oW BB N o n
CAREER PHASES ~— PHASE #] —e———— PHASE #2  — PHASE #3 puy
TRAINING PATTERN o 2 MICLLIR WEAPORS MINTENUCE AAMEDLATE( MICLLAR MEAORE MTENLCE AoyAMD

SKILL
ACQULSITION
PATTERR

ORDIANCE AJUNITION TECHNICIAN - MOS 411A

MUCLEAR WEAPONS ASSEMALY AND MAINTENAKE TECHMICIAN - MIS 2614

B-3

UTILLZATION
PATTERN

i-w;lgénaﬁbsggg

NOS 261A - ORDNANCE SPECIAL ANMUNITION CONPANY

MO3 262A « ORDNANCE NUCLEAR WEAFOMS MAINTUNANCE OETACHMENT

HOS 411A ~ POST LEVEL STORAGE AND RENOVATION DETAQMENT; STAVICE SCMOOL

el

aaggtgggg%ﬁga.gsg
SUPPORYT UNITS; SERVICK SCHOOL

NS LEA - ARNY NATERIEL OONIND; ASNITION SRICUEESE
AND SUPPLY ACENCY{ DEPOPS

NS 253A+3620 ~ USA MUMITIONS COMKAND; ARADOONG AZH
EFENIE AP PILLD MTILIERY SOMES

NOTE 1. NOUNITION OPPICER COURSE ((W AS-AEQUIRLD SASIS POR NOS A)lA OMLY)
Su-fﬂggﬂﬂgg REFRESHER COURSE (ON AS-REQUIRED SASIS FOR MO8 2614 AND M2A ONLY)
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WARRANT OFFICER
SERVICE (YEAR)

—\9.__. PROGRAM: CALIBRATION

CONTROL BRANCH: ORDNANCE .
1 4 6 L L R

CAREER PHASES

TRAINING PATTERN

~a——PUASE 1 —o |t PUASE #2

SKILL
’ﬂgﬂ—“—ﬂ—=- CALIBRATION TECHNICIAN - MOS 252A

PATTERN

=ﬂ—P—~’ﬂ—== CALISRATION TCHMNICIAN - ARMY CALISRATION COMPANY

PATIERN o < T T

ACTIVITY (GERMANY)

CALISRATION TEQBIICIAN - SERYICE OCNGOL; AESEARCH,
IEVELOMENT MO TEST ACTIVITY




CAREER PROGRAM: COMM ==_n>:oz.a.m=ﬁ=oz_nu MAINTENANCE

WARRAN) OFFICER
SERVICE (YEAR)

CONTROL BRANCH: SIGNAL
2 ‘ ¢ I I

CAREER PNASES

TRAINING PATTERN

o PHASE #) —o—ie- PMASE #2

_§u§§§n§§

SKiLl MADIO REPAIR TECHHICIAN = MOS 283A

-ﬂﬂe_a_—._os ] wma . rngﬂuugﬁ REPAIR TECHNICIAN = MOS 2064

PATTERN

-q__._N:_-z MO8 2614 & 2824 - LIGHT EQUIPMINT MADNTENANCE COMPANY {05)

PATTERN = s hﬂﬂ“@»ﬂﬁ AINCRAPT MAINTENANCE COMPANY (DSAGL)| FIKLD ARNY SUPPORT UNITS (DSGGS)}

SEAVICE SCHOOLS AND OTHER NON-TOE ACTIVITIES

OB 2064 « ATACRAPT MAINTENANCE DEPOT BATTALION (SEA~
BORKE ) § THEATER AND CONUS DEPOTS| DEFENSE
CONAMICATIONS AGERCY; SERVICE SCHONS

NOTE 1. CERTAIN QUALLPIED INDIVIDUALS WILL ENTER PHASE Bi IN NOS 286A.




R —
CAREER PROGSRAM: CRIMINAL INVESTIGATION -

A WARRANT OFFICER CONTROL BRANCH: MILITARY POLICE

SERVICE (YEAR) 1 4 & 31 W B W W W B n
CARFER PRASES F——phast #1—|=——PHASE #2 pu PRASE 43 -

TRAINING PATTERN | CRININAL TNVESTIGATION CARCEN CONNSE .

CAIMINAL INVESIIGATOR - MOS S51A

SKiLL : TOLIGRAP DUNINER - SUPPIX "K*

FIREARMS IDENTIFICATION EXAMINEA - MOS 951D

ACQUISITION o T ———————

PATTERN ) TP Sp— )
CRININAL INVESTIGATON - CRINDAL INVESTIGATION DETAGSENT R FPIELD OFFICK| GROUP -

1’.—.—m~z POLYMAPH EXAMINGE = CRIMINAL INVESTIGATION DETACHMENT (R FISLD orrIce

LABORATORY TECHNICIAN = ARMY CRIME LABORATCRY

CRIMINAL INVESTIGATOR « CRININAL INVESTICATION DETACH.
MENT; CRIMINAL INVESTIGATION
ACTIVITIES IN SUPFCRT OF MAJCR

HEADQUARTERS

POLYGRAPH CXAMINER - ANGY CRIME LABOBATORY; MAAG; DA
FIELD ACTIVITIES

§§§E.ﬁ.§i§i_
J




CAREER PROGRAM: (RYPTOGRAPHY

WARRANT OFFICER

CONTROL BRANCH: SIGNAL

L

SERVICE (YEAR) 2 4 ¢ s 10 2 " 14 " 20 17
CAREER PHASES ~—PHASE #1 —>] <———— PRASE #2 . PHASE 43
TRAINING PATTERN NoTE 1

SKILL

AQUISITION

PATTERN

CRYPTOGRAPHIC EQUIPMENT REPAIR TECHNICIAN - WIS 341A

CRYPTOGRAPHIC TECHNICIAN - MOS 7214

ived

UTILIZATION
PATTERN

CONTIOL CENTERS

MOS J4LA - LIGHT SQUIPMENT MAINTENAJKE COMPANY; ARNY SECURITY ACENCY COMMUNICATIONS UNITy STRATCON FACILITIES; INvENTORY

MOS 721A - DIVISION SIGNAL BATTALION; STRATCOM FaCILITIES

MOS 3414 - CRYPIO SSCUMITY DETACHMENT; ARMY SECURITY AGENCY PIELY STATION; PIELD *.eY SIGMAL
SUPRORT BATTALIONS; ARMY SIGMAL CENTER; DEPOT MAINTENANCE COMPANY

MO8 721A - CRYPTO SECURITY DETACHMENT; PIELD ARMY KILITARY INTELLIACE D SIONAL SUPPORY
BATTALIONS; ARNY SIGMAL CENTER; STRATCOM FACILITIES

MCS 1A & T23A = STRANTOOM HIADCNARTERS; DEFIMID IMTTLL-

NOTE 1. CUMMUNICATIONS CENITR CPERATIONS COURSE {ON ASREQUIRED BASI3 FUR MCS TN OKLY) .




CAREER PROGRAM: DATA PROCESSING EQUIPMENT REPAIR
WARRANT OFFICER CONTROL BRANCH: SIGNAL

SERVICE (YEAR) 2 4 ¢ s o1 u » B2

- sea

CAREER PNASES ~——PHASE #) —o—l-e——— PRASE #2 | - PHASE #9

TRAINING PATTERN

SKitL

DATA PROCESSING EQUIPMENT REPAIR TECHNICIAN - MCS J01A

ACQUISITION - - _

PFIRE DISTRIBUTION SYSTEMS REPAIR TECHNICIAN - MOS 361A

B-9

PATTERN
4
-q——.—N’q—G- MOS 301A ~ RANDCM ASSIGMMENY.TO FOLLOWING TYPES OF UNITS/ACTIVITIES: LIGHT EQUIPMENT MAINTENANCE COMPANY; SIONAL DEPOT
".—ﬂmaz MAINTENANCE COMPANY; STRATCOM PACILITIES; INVENTORY COMTRUL CENTECRS
MOS 361A - RANDOM ASSIGNMONT TO FOLLOWING TYPES OF UNITS/ACTIVITIES: NIKE HERCULES AND MAWK AIN DEFENSE BAITALIONS; US

ARMY AIR DEPENSE ARTILLERY CENTER AND SCHOOL; COMBAY DEVELOPMENTS COMMAND AIR DEFENSE AGEWCY[ MISSILE MASTER
SUPPORT DETACHMENT




ﬁ CARESR PROGRAM: FIELD ARTILLERY RADAR OPERAVION/MAINTENANCE

1 '¢ARRANT OFFICER CONTROL BRANCH: FIELD ARTILLERY )
L ZzRvICE (YEAR) 2 4 & 8 0 M B W n .
: nnzmmz v__—wmw —~a— PHRASE a_nl!._l.ll.....l PHASE ¥2 PRSI S ——— YT T ]
TRAINING PATTERN o 1 1
SKILL
’—uﬂ—u—m—.—._ﬂz FIELD ARTILIERY RADAR TECHNICIAN ~ MOS 211A 10ﬂ
n
PATTERN
. 317
—_.———.—N’A—Q‘ %ﬂugﬁ 70 DIVISIONAL ARTILLERY BATTALIONS, TAAGET )aeuuuﬂuo.z BATTERIES, AN SEPARATE FIELD ARTILIERY RADAA
1’—:—m== SELFCTIVE Lm.—ﬂ!ﬂ.ﬁ. TO THE FIELD . RTILLERY CENTER AND SCHOOL, AND TO TEST AND EVALUATION ACTIVITIRS.
-
NOTE 1. REFRESHER TRAINING PROVIDED ON AS-REQUIRLD BAS1S.




CAREER PROGRAM: FOOD SERVICE o . ﬁ
WARRANT OFFICER CONTROL BRANCH: QUARTERMASTER ”
SERVICE (YEAR) 1 4 6 % 10 B W W @8 0 m
n:mmw Z;mmm ~— PHASE #1—o|e———— PRASE #2 o — - .ws-nm 4 - v |
TRAINING PATTERN wors 2
1 sau
’ﬂnc_u_.—_ex + poOn nﬁ&ﬂ.g!nns - WS 94LA
—~
PATTERN 1_.
m
___.—=._N>.—._cz " FOOD SEAVICE TECHWICIAN - BAIGADE, DIVISION ARTILLLRY, TR GROUP MEADGUARTERS —
—
1:.—mmw- : . — POCO SERVICE TECHNICIAN - DIVISION (SUPPLY AND TRANSPORTATION BATTALLON); FIXED IMSTALLATIONS {708
. .38 SERVICE TECHNICIAN ~ DEPARTMENT OF TME AP HEAD-
T
WOME 1. FOOO0 SERVICE SUPERYISCRS COURSE PROVIDED OH AS-REQIIKED BASIS.




Q UV !
_

“ CAREER PROGRAM: FORWARD AREA AIR DEFENSE SYSTEMS MAINTENANCE
CONTROL BRANCH: AIR DEFENSE ART'Y

WARRANT OFFICER
SERVICE (YEAR) 2 4 ¢ H 0 n " 1 g 20 1
—;ammn w__ammm ———PHASE ) —} PUASE M2 i PHLSE #3 -

TRAINING PATTERN

SKILL
ACRUISITION
CHADARRAL/VULCAN SYSTEN TECHNICLAN - MOS 224B \“
PATIERN -
UTILIZATION
EHgﬁméﬂgﬂﬂgmggg%éﬁcbgiqag

E><=Ehhh4ﬂﬂcm§ﬁ§n§§ﬂgsg.

PATTERN




o e AR

CAREER PROSRAM: GENERAL INTELLIGENCE

WARRANT OFFICER |

SERVICE (YEAR)

CONTROL BRANCH: MILITARY INTELLIGENCE

2 4 é $ L[] 12 14
re & a re a8 A - 2

1% L ] 20 n

CAREER PHASES

TRAINING PATTERR

~—PNASE #1 —o—i~—————PHASE N2 -

NorE 3 | Yore 2 wm3 | worE 4

SKitl
ACQUISITION

PATTERN

Q&%ﬂg TECHNICIAN - MOS 971A (PLUS SUFFIXES G,M,J,X, AS APPROPRIATE)

AREA INTELLIGENCE TECHNICIAN — MOS 972A (PLUS SUPPIXES G,H,J,K, AS APPROPRIAIE)

STLASTZA

COUNTERINTELLIGENCE/AREA INTELLIGDICE TOCHKICIAN ~ NOS

4]
d
i
i
4
:
i

|

\
i
il
4
i
7

UTILIZATION
PATTERN

MOS 971A - MILITARY DNYKLLIGENCE DETACHMENT/TIAN

NOS 972A — MILITARY INTELLIGENCE DETACHMENT/TEAN

MOS 971A - MILITARY INTELLIGENCE BATTALION

M0S 972A - MILITARY INTELLIGENCE BATTALICN

Egig

NOTE 1. ELECTIVE TRAINING Ii gﬁgggggnggﬁgggg
NOTE 2. Eﬁgﬁﬁgg._hzgnﬂ:ﬂgg%ggﬂuggéé
gu OPTIONAL, ATTEMOANCE AT ANY OF THE ASUVE COURSES IN WMICH WOT ALREADY QUALIFIED.

NOTE 4. SELECTIVE CROSS-TRAINING BETWEEN MOS 971A AND 9 9724 PLUS CPTIONAL TRAINING IN REMAINING ADDITIOMAL SKYLLS.

B-13




e ome

CAREER PROGRAM: GENERAL SUPPLY

WARRANT OFFICER

CONTROL BRANCH: QUARTERMASTER

SERVICE (YEAR) S-S S-S - S - SR S S
CAREER PHASES ~— PHASE K1 —o—————— PRASE #2 —t PHASE #3 — —— —— o
TRAINING PATTERN vzt 1

SKILL

hh.:-—w—”.—a: UNIT SUPPLY TECHNICIAN - MOS 761A
PATTERN

PATTERN

—c!ﬁncv!k TECHNICIAN - BRIGADE; DIVISION; IMSTALLATION JUPPLY ACTIVITY (TOA}; SERVICE $CHOOL

UNET SUPFLY TRCHNICIAN - DEPARTIENT OF TME ASSNY FIELD
ACOOUNTS; QFFICE OF B SUPGEON

NOTE 1. g§n§~ﬁ§i§§§ﬂ&§§§ﬂ§ﬁi§.

B-1k4




CAREER PROGRAM: GRAPHICS

WARRANT OFFICER
SERVICE (YEAR)

CONTROL BRANCH: ENGINEER
2 4 ¢ 3 1o 1 " " T 2 n

CAREER PHASES

- V1 A Ap y 8
~—PHASE #1 —ol—————— PHASE #2 e PHASE #3

—guﬂﬂaﬂgm

TRAINING PATTERN

M’—PF gg TECHNICIAN - MOS 811A

ACOUISITION s ecwacus - ves oas

PATIERN

VILZATION T ——

W»q—m-z ” H” ” “ TOPOGRAPKIC ””“” “” TOPOGRAMIC ”H“. ARTILLERY SURVEY SECTION

—-Bn B811A; 821A; 8J1A -TOPOGRATMHIC BASE BATTALION; SIRVICE SCWOL

DEVELCPNENT ACTIVITIES; SERVICE

MOS S11A; S21A - ARNY MAP SERVICE; MAAG; RESTARCH AD

n!hPl
MOS 831A - FLIED PRINTING gygtgﬂ.p
SEARCH AND DEVELOUMENT ACTIVITIES: MAAGS SER-

_

B-15




CAREER PROGRAM: MARINE OPERATIONS

WARRANT OFFICER . CONTROL SRANCH: TRANSPORTATION
SERVICE (YEAR) 2 4 ¢ 8 10 1 " " 1. 0 .
- o o ® 2 J &S '..v!
CAREER PHASES ~<—PHASE #) —v—la—PHASE #35 -=FaPHASE #3 —onie- PHASE #4 ——————

1 iRainiig PATTERN o+ s s

Ma__._. - . MASTER (250 TONS); lat MATE (SOOTOMS); 2nd NATE (730 TUNS); 3rd MATE (UNLIMITED) - MOS S61E
MASTER (S00 TONS); lst PATE {750 TONS); Znd MATE (UNLLIITED) - WOS 5610 h
ACQUISITION MASTER {750 TONS); lst MATE (UNLINITED) - MO8 S61C
MASTER (UNLDWITED) - WOS $618 . %
/M

PATTERN

_=.=._~=._== 3rd MATE - BEACH DISCHARGE LIGHTER; LARGE TUG (DIFSZL ELECTRIC)

MASTER - LANDING CRAPT UTILITY; TUG (65 PT}; SARGE; ACEFER; CRANE {FLOATING)

"ﬂ.—.m’x . 2nd MATE = BEACH DISCHARGE LIGHTER; LAMGE TUG {DIESEL LLECTRIC)
18t MATE - FREIGHT m.nﬂcﬂnm VESSEL; CLASS "Y™ TANKER

MASTER - LARGE TUG, HARBOR (LT}
wongwcguhgﬁﬂa—gg-ﬁgﬂ-

MASTER - PREIGHT SEAVICE VESSEL{ CLASS "Y* TAMKER
MASTER » LINITED

PILOT « UNMLIMITED
INSTRUCTOR - US AN TRANSPORTATION CENTER AMD SCHMOGL
ADVISOR - ARMY RESERVE HARSORCRAYT UNITS

]

NOTES 1,2,3. UP-GRADE TRAINING.




CAREER PROGRAM: MARINE OPERATIONS
WARRANT OFFICER CONTROL BRANCH: TRAMSPORTATION

| sevice (vear) SR S S R S LU N N B .
CAREER ;—umu ~——PNASE Wt —-|a—PHASE #2o—t—e PNASE #3 = PHASE ¥4 s

SKILL i OHIEP ENOTNEZA (688 HP); 1ot ASST ENGIMEER (1250 MP)i 2nd ASST CHGIMEER (1000 ¥P); Jed ASST EMGDMER {WRINITIO) - WIS $628
_onln.aul- (1250 #F); Nak ASST ENGINEER (1000 HP); 2nd AJST SNGIMEZR (UMLINITED) « WX 3630

ACQUISITION _n..l EMGDEER (1600 H9); st ASST ENGDMEEA (UMLNITED - KOS 362

_0_5 CHGDEER {WINITED) ~ Wb 3628 W
PATTERN @
UTILIZATION lﬁ Ird ASST ENGINEDA - BEACH DLSORARGE LIGHTER; TUG (OIESEL FLACTRIC) t "

CHIEF ENGINCZA - LANDING CRAPT UTILITY) UG (S5 FT); SARGE; RECYIR; CRANG (FLOATING)
PATTERW 2nd ASST ENGINGER - BEACK DESCWAMGE LIGHTER; TVG (DIRSEL ELACTRIC)
1ot ASS1 SNGINEDN - PRENGHT SERVICD VESSEL; LANK SUG, HARSGR; CLASS “Y* TAGZR

COEP DNGINEIR - LANGE TV0, HARRON
18t AJST DIGIMIER — SEACH DISCHAME LIGHTER; TUG (DIESEL LLECTRIC)

| | OUEr ENGINEER - YVREIGMY SERVICE VESSEL; CLASS "Y™ TAGER

CKIEF DIGDETR » UNLINITED

IXSTRUCTOR + US ARMY TRAMSFORTATION CXNIRA AD SOMOOL

! ADVISOR - US AMNY RESERVE KARRORCRAFT UNIT

NOTES 1,2,3. UP-~GRADE TRAINING




CAREER PROGRAM: MECHANICAL MAINTENANCE

CONTROL BRANCH:

WARRANT OFFICER SEE NOTE
SERVICE (YEAR) 2 4 6 L T T
~a—— PHASE #] —|~e———— PHASE #2 - — PRASE #3 -

CABEER PASES

ENTRY COURSE (ALL MOS) —g—g!gn’g%

1fa.,_.___m PATTERN

uﬂ__._. * ARMAMENT REPAIR TECHNICIAN - MOS 4214
ORDMANCE SHOP TECHNICIAN « MOS 441lA
—g-—M—_—.—ﬂz ENGINEER EQUIPMENT REPAIR TEQWICIAN « MOS 821A -
-
)
g AUTOMYEIVE MATNTENANCE TECHMICIAN = MOE 811N
1 eavtenn _ é
‘ AUTOMOTIVE REPAIR TECHMICIAM
|
" wnuzation 8 215, LA - DINECY LPPORT AAIVEVICE (NITH/ACTIVEFES
ihmglgﬁugiuggég%
"ﬂﬂ“”. MO8 6314 ~ INSTALLATION MOTOR POOLS} TRARSPORTATION TIUCK COMPANIES; OTHER UNITS HAVING ORY WIEEL YEMICLES

MOS 421A, 441A, S21A, 633A - GEMERAL SUPPCIT/DERCT WADNTENANCE UNITS/ACTIVITIES (ALSO DINDCT
SUPPORT MAZNTENANCE UNITS/ACTIVATIES POR MO8 §22A4)




| -
[
.

CAREER PROGRAM: MEDICAL EQUIPMENT MAINTENANCE _
WARRANT OFFICER . CONTROL BRANCH: THE SURGEON GENERAL
2 :

SERVICE (VEAR) 2 4 6 3 10 n M U W

e

CAREER PRASES .l..l.:.;:- B | -1::- u._n - PRASE #3

TRAINING PATIERR N 3 Nt 2

SKILL

ACQUISITION o, G NBASR TEOHGEAN - 8 2028

PATTERN =
i [}

UTILIZATION MEDICAL SQUIPMENT RGPAIR TECHNICIAN - CLASS I HOSPITALS; PLELD ANNY DEROTS .

PATTERN VEDICAL EQUIPWENT REPAIR TEOWICIAN - SPECIALIZED TAEATWENT HOSPITALS; COMIS AMD COMR DEFOTS:

SCPARATE MEDICAL MAINTEMANCE DETACHMENTS] MEDICAL SESEARCH

MEDICAL EQUIPHENT REPAIR TECHNICIAN « CLASS II HOSPITALS;
COMIS ARMY MEDICAL CENTERS; NATIOMAL
MAINTENANCY POINT] MAAG

NOTE 1. MEDICAL EQUIPMENT MAINTENANCE COURST 13 REQUIRED PRICR TO OR IMMEDIATELY SURSEQUENT TO APPOINTMENT. *
NOTE 2. EGQUIPMENT MANUFACTURERS' COUKSES FROVIDED O ASREQUIRED BASIS.

N




R R A AR

CAREER PROGRAM: METEOROLOGY o
WARRANT OFFICER CONTROL BRANCH: FIELD ARTILLERY

SERVICE (YEAR) [ . 6 8 1 17 ou W B 1 n
CAREER PUASES ~—PHASE #1——1~———PHASE N2
TRAIZING PATTERN | ke
SKILL
ACQUISITION NETEORLOT TRORCCIAN - 408 2014
PATTERN N

1]
BTILIZATION | METEORGLOGY TOSUICIAN = SEPARATE ARTILLERY GUN QR ROCKET BATTAIION; DIVISION ASTILLERY
PATIERN METEONCLOTY TECIOICIAN = TARGET ACQUISTTION BATTALION; CORPS CR PIELD PORCE ARTILLERY

METEORCLOGY TECHIICIAN ~ TEST AMD EVALUATION ACTIVITIES)
. SERVICE SOK0L
NOTE 1. BALLISTICS METEOROLOGY REFPRESMER COURSE PAOVILED ON AS~REQUIAED BASIS.




CAREER PROGRAM: MILITARY INTELLIGENCE

!
— WARRANT OFFICER

CONTROL BRANCH: MILITARY INTELLIGENCE

SERVICE (VEAR) N N T L, N N N SN N N
CAREER PHASES ~—PHASE #1 | e PHASE #2 |- PHASE 43
TRAINING PATTERN NoTES 1,2,3 ]

‘ SKILL
ACQUISITION

PATIERN

MILITARY ATTACHE TICHNICAL ASSISTANT ~ MOS 9614

IPACE INTERPRETATION TECHNICIAN - MOS 9624

RRISONER OF WAR INTERROCATION TECHNICIAN ~ MO8 9624

ORDER GOF BATTLE TECHNICIAN - MOS 5644

i

UTILIZATIGN
PATTERN

‘MO8 981A - SINGLL SERVICE ATTACHE POSTS

MOS 962A - INTERPRCTATION TEAN/SECTION IN SUPFORT CF SEPARATE BRIGADES, ARMNORED CAVALAY AEOIMENTS OR DIVISIONS

MOS 961A ~ DUAL SEAVICT AND SMALL TAISERVICE ATTACHE POSTS
Lglﬁﬁﬂidggsi:iqgngg

MOE F6LA ~ TRI-SERYICE A SHALLER JENSITIVE ATHAOIE
PONtS; DEFENSE INTOLLIGENCE AQKNCY

MOS S82A ~ MIBANS DRETACHMENT; US ANMY INTELLIGRKE
SCHOOL

MOS 963A, 954\ - MANDOM ASSIGNMENTS TO MILITARY INTSLLIGENCE TEAMS, SECTICMS, gﬂ;.s;saa.ﬂ.i
INTELLIGENCE SCHOOL

NOTE 1. DEFENSE INTELLIGENCE ATTACHE STAFF COURSE PROVIDED FOR MOB 961A OM AS-AECUIRED BASIS.
MOTE 2. DEFENSE SENSOR INTERPALTATION AND APPLICATIONS COURAE PROVICED FPOR MOS G6A ON AS-AEQUIRED BASIS.
NOTE 3. LANGUAGE TRAINING PROVIDED FON MOS 963A ON AS ~REQUIRED SASIS.

[ N

PR Y S

B-21




CAREER PROGRAM: MILITARY MUSIC

WARRANT OFFICER
SERVICE (YEAR)

CONTROL BRANCH: ADJUTANT GENERAL

1 4 ] ] 10 n L]

1% s ag 7

CAREER PHASES

TRAINING PATTERN

~—PHASE #1 —> |t PHASE 2 ———— -l -

NOTES 1,2

~1

PHASE #3

SKILL

AcauIsiTion avemsTER - WS G314

PATTERN

UTILIZATION s TR - POST/CAre/STATION B8

ﬂqumaz — BANDMASTER - DIVISION BANDS

ORGANIZATION SAMDS AT ARMY MEADQUARTEAS
AHD MAJOR OMAND LEVEL

ASSOCIATE BANDMASTEA = THE ARMY BAND; SPECIAL BANDS

NOTE 2. SPECIAL COURSES AY CIVILIAN INSTITUTIONS PROVIDED ON AS~AECUINID BASIS.

SRR S U O O R R S A SR

NOTE 1. GANOMASTER COURSE AEGQUIRED PRIOR TO APPOINTMENT EXCEPT POR THOSC APPOINTED IK USAR AND NGUS WITWOUT CONCURRENT
ﬁnﬁg..bﬂgaaﬂgnguugiungggsgg.

B-22




RS A RS s

WARRANT OFFICER

"CAREER PROGRAM:

MISSILE SYSTEMS MAINTENANCE

CONTROL BRANCH: ORDNANCE

SKILL
ACQUISITION

PATTERN

FIELD ARTILLERY MISSIIE SYSTEM TECHNICIAN, PERSMING - MOS 214L

SERVICE (YEAR) 2 M 6 s o 1w W W 10 @ n
CAREER PHASES ~——PHASE #1 —o—~————PHASE #2 . PHASE #3
|_TRAINING PATTERN | Sesis e s AL s wrme

PIELD ARTILLERY MISSILE CYSTEM TECNMICIAN, SERGEANT = MOS 214F

FLELD ARTILLERY MISSILE SYSTEM REPAIR TECHMNICIAN, PERSHING =

NOS 241P

FIELD ARTILLERY MISSILE SYSTEM REPAIR TECNNICIAN, SERGEANT -

ms 248

8-A3

UTILIZATION
PATTERN

HOS 214AE - PERSHING FIRING BATTERY

MOS 214F - SERQEANT PLRING BATTLRY

_ MOS 214E & 2L&F - WARHEAD SUPPORT DETACHMENT

M08 214F & 204F - PIELD ARTILLERY CENTER AND SCHOOL] TRAINING BRIGADL (FIELD ARTILLERY CENTRR)

SUPBLY AND.MAINTENANCE AGENCIES

MOS 2412 & 2417 ~ MISSILE AND MURITIONS CENTER AND SCHOOL; SERGEANT CR PEREHING BATTALION; COMUZ
.

MOS 214 & 214F = PICLD ARTILLERY CENTER AND SCHOOL;
FIELD ARTILLERY BOARD; FILLD ARTILLERY
MISSILE SYSTEM EVALUATION GROUP) OIC

oF PROECT MANAGER

MOS Q41F & 241F -

MISSILE AMD MNITIORS CENTER AND
SCHA0L; FIELD ARTILLERY BUARD; FLELD
ANTILLERY MISSILE SYSIEN EVALUATION
GROUP| OFC OF PROJELT MANAGER

mstseed °




CAREER PROGRAM:  MISSILE SYSTEMS MAINTENANCE

WARRANT OFFICER CONTROL BRANCH: SEE NOTE
SERVICE {YEAR) 2 4 6 8 B B W 4 B 0 n
CAREER PHASES [=—rwase m—e|e—rursE 42 + PHASE #) ———————=
TRAINING PATTERN - e Ay | o e

AIN DEFENSE MISSILE ASSEMALY TECHNICIAM, NIKE ~ M08 218
M“—_.F AIR DEFENSE MISBITE PINE COMPROL TECANICIAN « MOS 2228

AIR DEFENSE MISSILE ZVSTEM TECHNICIAN, HAWK - MOS 22)C ,
ACQUISITION AIR DEFENSE NISSILE SYSTEN REPAIR TECMICIAN, MKE - HOS 2518
AIR DEPENSE MISSILZ SYSTEM AEPAIR TUCHNICIAN, WAMK - MO8 251

PATTERN

LAND COML.T SUPPORT MISSILE SYSTEMS TECHNICIAN - MOS 271A

]

UTILIZATION "8 2210 & 2228 - KIXE FIAING MATTORY

MOS 22)C -~ HAWK FIRING BATTERY
ﬁ_ —-ﬁm-z MDS 271A - LAND COMBAT hc-!’.ﬂ SESTEMS MAINTENANCE DETACHMEWT (DIRECT SUPFORT/QENEMAL SUPPORT)
MOS 2218, 2228, 223C = ALR DEPENSE BATSALION] AIR DEFEMAL ANTILLERY nn.-a AP KHOOL] PAAG

Mo 2518, 251C - DIABCY SUPPONT/GENERAL SUPPCRT MADNTENANCE UNITS; MISSRAL AMD IRWITIONS CEWTEM
AND SCHOGL; MAAG

MOS 271A = DIRECT SUPPCRT/CENERAL SUPPORT MAINTENANCE DETACHMENT; MISSILE AP Ii..uﬂs cenTER
AND SCHOOL

MO 22.8, 222, 223C ~ AIR DEFENSE ARTILLERY CONTER AWD
SCHOOL; GROUP AMD HIGHIA STAFFS)
RESEARCH AND DEVELOPMEWT ACTIVI-
TI88

B 2918, 251€C, 271A « MISSILE AND NUNITIONS CEWNTIR A
SCHOOLY ARMY MATERIEL COMWAND
TI58

§H»>n:a:-ﬁn§;a§uuuu.uu~..n~x~
ORDMANGE (MOS8 2518, 251C, 271A) —

B-24



CAREER PROGRAM: NUCLEAR POWER PLANT OPERATION

WARRANT OFFICER
SERVICE (YEAR)

CONTROL BRANCY: ENGINEER
2 4 ] ] le n u 14 ] 20

CAREER PUASES

TRAINING PATTERN

<a——PHASE #1 —ole————PHLSE #2 ot PHASE #3

|
SKILL
ACQUISITION .
PATTERR
UTILIZATION
PATTERN JSsIowEITS ME LIGTED 10 I LICATION N6 DCUEE B U8 M Be M R wiiatives 0 MGCH

FLOATING [OWER PLANTS MAY B STATIONED.

NOTE 1. REFRESHER TRAINING PROVIDED AS AZQUIRED.
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'} CAREER PROGRAM: UTILITIES MAINTENANCE

_!;wnzq OFFICER CONTROL BRANCH: ENGINEER

SERYICE :mb_: m : u u m _bo 4 _..u _n. -o _.n »-o n
ﬂbwmma 1_;mm4 -=—PHASE 1 Il‘_nl|||||| PHASE #2 SN PHASE #3 - il
TRAINING PATTERN -
SKILL
’ﬂg———m—ﬁ‘e- C‘.N.M_..HHHHM MAINTENANCE TEGNICIAN - MOS S21A
O
[oM]
PATTERN &
| unuzanio |
PATTERN JSSIGREATS ME EEIALY T T VTILITIS mOTOMNE STIN OF FOST DNDERR (RGuUIATIOR 4 To LTS

NCTE 1. vomﬂgigggssggegan.




3JUBU
-aquTEy 1J0¥

"Ny
o ! 1 1
) o o (3]
~-

(Po3ea

Teng) yoel Iyzdey 3oy
. {pe3ua
M) yoel Jyedey 3oy
(pe3Ba

‘M) uoel ateded 3jov
(pe3ea

~-uou) yooy apedey 3oV

iy
atis
) #X)
9149

Itvedsy
1Jeaoary

S3aTJBA

sim 9t
sHM €€

OYMYOM
DYMHOM

[\a
1

MMM N
I
o} L B I I N F B V)

(pe3ex TEnQ@) 1017d MYMI
130
‘3011d M
‘30TTd ML
‘310TTd M
‘30TTd MM
33odsusa], Arsey ‘10T71d MM
jzodsuedy wnipey ‘3O0TTd MY
03xe0 udTT ‘A3TTTIN
‘uotieaxesq) ‘10TTd MY

aJuBTITeAING
PUTFUZ-TITH
autdug oTIulg

Hoeily

Yeot

arot
IT0T
q101
dc0T
anot
00T

€001

Burioryd
13eI0aTy

suoTreIedp
uocT3BIAY

Sia g
Sim 21

{v29z » Y192)
9JUBUSJUTEN
suodespM JeaTony

™
J
o

pauftea] SE0d)

Y292

vige.

S)m §
SEM gT

S¥M ¢

S0TU0J3091H
suodesMm JEDaTONN

RAiquwassy
suodeay JeeTonN

UBTOTUydR] 07
~uoxyoaty suodeay JseTony

UosL Juteq ¥
ATquessy suodeaym JeaonN

yz9z

vi9e

suodcapm
JB8T NN

SHM g

90T
-J0 UOT}TUNWUY

£-1

qoeg
UOT}TUMUMIY 3OUBUPIQ

Yiig

TGT 3 TUnREy
TEUOTIUSAUC)

80TAJSS
UoT ] TUNEKY

atedsl ® jutel

SHM g1 19331y s3nydseied

1

UuBTOTUYDAT,
ayudey jusudinby dospayy

Yish

Suoljeladg
doapaty

SyM 7

1SSY_Uiupy [E3eT

€-1

uBIOTUYDaf UTWPY TeFaT

Y1l

I07 EXT
-8TuTEpy 1e3eq

SiM G

Uetotu
-Uyd8] sJ9d 3TUn

1801330 sasd TIN

¢
€-1

JeToTu
-Yoday utwpy JJEl}S TBJaSU)
UBTIOTUYDE], [BUUOBAdd FFuUN

vzl
Vit

ucrieajeIUTH
-PY 13uuosJed

uots
-BI}STUTHPY

TsusT

9T31L

Butrooyos AaBITTIN

aseud
J39JI89

87314

SCN

WVHDOUd DNINIVEI XYVIITIW YEOIdd0 INVYEVAM

~I9ppeT

usrsseadoag

“EexFoXd

Jaages




£-T Yoey oTydeIdo3dAig | vizs
sym gluotguredy aejua) uepojuyoe] aredsy
i SUOT}EBOTUNUWO ) €-1 jusmdinby SpydeadoidAa) VI £dormdLan
! UOT3EF 13804 YS6] STBATEUY TRUTHTI)
S)3M g ~Ul TeuTwTJIy £~z Aroredoqe] THUTWIL) | DIGE
3s1TETO9dg £-2 Yyoe, acuaprag uydesAyod | 156
yoa], Axorracqe] £-z Jeutwexyg jutadaedutrd | 5166
Jdautwexy Jautwexy
SHM 07 SWIedITS £-2 UOT3IBOTI1IUSD] swresdtd | 166
Jautwexy Joutwmexg
SHM T ydeagitod €-1 jusuwnacyg psuoTisend | JI$9
UOT3EFT}S9A
SHM g -ul TeUuTmTJI) £-1 J03eF1380AUl TeUTEIID | VISE Ha el et Fiig
Teuymyay
t-T yoej, jdedaaiuy eojop vgLé
£-Tlo8] srsAfeuy suoy3BOITUNWWO) Yi96
. £-1 YO8l STBATBUY 21JJBJL | V296 '
€-1 Yooy o73Areuec)dLad | VI96 <
€-1 Yoy atedsy sdesasiuy | vogz
; yoeg
i €-1 Iteday edejaeM OTUOJIOSTE [ VL2
! yoey 8oUIFTTIIUT
£-1 UoT3®OTITIUGPT TEtoedsS | VESO ~§o7u0a]
£-1 Yool 3deorajur esxop-uoy | ¥zGo -091g suet:
SeTJIBA €-1 Yooy, ydecxejuy esaoy | YIS0 ~BoTUNTWO)
-2 Yoe] 8JBM3JOB uofiew
-ojne SuoTjwdfunumod 1ol | FTnd
Yoo Jayedey
€-1| soTUOI}ISTT-SUOTSROTUNULO Y v9g2 souBUeIUTBY
€-1 yoeg atedey AL VHeZ 8ofucay
atedsy » ‘jureN T yoel atedey oyped| vegz -oeTg-suory
SYM 0T -dinbg teustg 1 yosy atedsy orpey | vigz ~BITUNEWNOT)
qIsuet 9T3TL | @selug O13TL | SO I00Pe1 WeIHo1,
J88I8) uorssesddold J8axe)

FUTTO0OYoS RIe3T1TIN

RIS |

!




(maN)

T yoay, uorjonpoadey J0x8d| vz€e
£-1 yosg uctionpoadey dey| yifg| uciionpoadey
£-1 usyotuyoe] A1ddng ojoud| vIT9
€-1 uBIOTUYORe ] Leaang| vizg
¢ frd (pesodoad)
-2 4yoa] A1ddng siaeq ayedey| vz9l Atd
SIM B yudy L1ddng £-1 UBTOTUYIB] hﬁmmzm 3114 ~-dng Tessus
TS Tajuy esay 190 S 1easus
sym G1 yoaeasay Tajul
Aydea2
- vzib
Sim 8 °3oud meMH (pauteIi-8801Q) |~-YTi6
SHM [Trutwexy ydeadLrog
jusudnby punog
SY# 6] 1SUTE3Y asuajsg
(sa1I8A) £-1 yoel souadirresul weay! yzis
Aajug Jo spoyial 2ousFITI0:
Sym E| 3jsutedy ssuajeq £-T Yosp souedryyesujderuncd| yri6| (saeppoy om3)! ~uj yma
Yyoal juiey oIS unmmWoumm MMMmm
sim OE| -STW DPlendaJes £-1 Yyoe] jutey OITSSTH| OT22 sua)84g,
yoal welsis ued yoeg, asusjeq’
siM g -Tna/Texeddeyn £-T wey8lg ueorns/Teredde a J
S)M ZI1| UeBIOTUYOS] POOJT £E-1 ueTdTUyde] 85TAIS8S Ppoog L [deppe] 10} [$5TAdE
:oww.uono
dinbz Liey
S¥m 2| yoe] JTeday vd L ~T13d 9
BUPIOAS UOTY
1 -sAg uoranqiaysyg eJid] yIo€ |-nayaislq 2114
T Yooy, atedey qusmdinby Sutse
1 jusudindby Fuissesoad viel | yzZo€ -5000ag ev3e(g
Tusw | apeday uem
Yo, JUTEBW pazndageg yoeg -dinbg Suis| -dynbg Fuys
SHM 24 Sdd paendajes -1 =889014 ¥1B( |-50004d €397
1
‘yoe], #ulssedoad eied | il
T yoeJ Jurssesoad Bled | OTHL
Suissasoad WVE Furssed
SiM eled O3ny I ‘Yool Juijssesoad eied | il -0ag wiwg
y1Fus 3T1TL| ase aTaTi| som J8ppe weavoldd
mmmmmmmmmlemmmﬂmﬁ uoonuw uoTsceIPoId Jesaw)

c-3

e e v o o i e =




T oL e133v9d JO 40040 | VAU
adenduet
satdea udtagod 1 yoel uotiedoaasiur MOd | v€96
(s91a8BA)9FenFUB]
uFteaoy Jututedi
uotreoridde pue
uotsersadasjur Yool
syM 2T | Josuag asusja( €-1 uopsejsadasiul edewy | yz96
juelsTssy TeBOTU soueByrrezulr
SHM TT Jreasg 2%%.2 £-1 -yoel eyoeily AJIwIITIM | V196 A2e3 111N
)
-J08}8W JT}STT ASoto
sSiIM 6 -Teq AJoTTT3IY €-1 uetotuyoey AForoaoe3si | V102 JoppEl 8uQ ~Jlce 1N
jutEm UeToTUYI8] Ridk, !
sym £€ ‘dtnbe TeOTPAY £-1 ayedsa juswdinba TvotpPOK | VZOo2 Jepper eupkmby reoTpeN
Jteday “qoay
sys 11| dinbg Issurdum £-1 atedey dinbg assuidug | vile
8dueUuajuT ey -
SHM g TBUOTIBZTIUBEID £-2 Yool aredey sagiowoiny| vz€o &
£-1 Yoy juyey earjoworny| yiL9
guturexs "y
TeoTUYDa] €-1 yoay dous Vit souvuUsIUTeN
SYM g1 | /AT0sTAZRdNS QM £-1 yoel Jiede ) M4 TeoTuRYyD
Tooh b AR e ]
sym z4 | 3STSSY [EO1IpOR €-1 uetojuyoel 1eotpen| viie J8ppe] 8uo 180TPON
pejTa[Lun 188Ut 1888
PE€ tdu 00gT ‘I0suldug
; isse pz !dy 0521
quotjexad) esurSug ‘Jeeutdug 1388® 38T
sAM 4T 1JBa) Joqaey 1 du 009 ‘'ae9utdug JOTUD | FZ9S
pejjuiTun ‘elel pI¢
Te8seA u03-0§{'a3eN puz
Tas98A UO3-00G ‘938 18T
suotrexadp YosQ suotieIedQ
sim LT }Jea) JoqJaey 1 Te8sep uogl pfz'aegseN | 196 ¥°0Q
EEEUE | TItL] S T0pp WeaNoagd
SCE:Re:-1) uoissexdoad J88d8)




T T

t
piendaieg

ERERRRTR SNy

T R N R .zli*IIIJﬂ
L e r—— v 5. e i Bt T+ S (EACEETG HEEOC S

i
, ‘yoe] soususjUTEN jUed
£-T -dinbg 1aoddng Tedst10wy | o126 ‘juTeR W
-1 yoey jueM 89331130 G0 891111 .
uoTjedsdg ooy '
SYM 4 ssay ueadg €-1 ueipossny ssep uasdo | vI20 ssey uedp !
ToTITeIeA0 .
IURTd Jomoed :
1 JUETd Jemod JIBITONN | VISE JeeTony
Jieday wajlsAS
811881 jJoddng yoe] Jiudey swWe31sis
SHM HE }EQUO) PUBT €-1 PITSSTH 3g0ddng 3BQWOD PUT | VIiZ
HwmeH Y99
SYM g4t JUTEW @TTSSIN AV
aqIN ‘yoog AmeH ‘yoej]
SHM 4G 3uTel OTTSSTRK AV €-z | avedey sweisds erissiW AV| J152
wa3sLs TOAU0)
8XT] SaIndial aIN ‘yday,
SHM g4 OnIN paaocada]l £€-2 atedey sweisAs oTT9sTH AV | IS5z
*JuTel OTUCILOITH qmed ‘Ude]
Sym G2 S9TuDISH AYIN €-1 sweisAseriesTN AV | K22
Jepey uoritstnb ayIN ‘yoe] Toajuc) #a1yd
Sim S€ -0y Jd0313%TJ3d €-1 aTIssIN OV | 4222 w
yoe] JIRpEY ININ O
Sim G4 81TS STTSSIN £-T yoe, frquessy e[1ssIM QV | dl22
Yoe, jutel JepeEy
-1 uct3ysynboy Ie308128d | D922
yoayl a7
€-1 JUTBN JEpPBY 831d mHmmmwm QG2 -0} =30BJINT
yosag IJuieN ysdad 4 -
sym S€ oﬂwﬂwwm £-2 atedoy wasAS A1T1SSTW V4 | dTH2
S
Yoa] 90UBUSLUTEN 13g yoeg
XM GERTTSST OTISTITEL £-2 Jjedey wa3islis a[ISSTW Vd | RT42
P iR -0 jugsdaey
axM ¢ | aTTSSTU uesdaes £-1 yosl weisis oHWmuﬂ: vd | dgte asusuIjuUTey
| aouBuajUTEBW Wa] urtysaed 8ogJIns Bw83 584G
SM ma_ -skg Furysaag €-1 yoeJ wesAg ar(ssIW vd | Ant2 -03-008JI0 Ligt::hs |
_ o1eny
SiM S_ J93 sBUpUBY OM €-1 Jsiseupued | VIEQ J8ppe] aup ArwaTiIM
.ﬂmﬂg_ 3T}IL| e8®ud 111 | SOW ww ) eI dd ;
GTTO6U58 FIBiTITH I99I8) uo19883900gd Jeaxe))




1.

10.

11.

SELECTED BIBLIOGRAPHY

Anderson, Thomas B., Col. "A New Career Pattern”,

United States Army Aviation Digest, July 1972.

Barzun, Jacques and Graff, Henry F., The Modern Re-
searcher, Harcourt, Brace and World, Inc., New York,
957.

Bass, Bernard M. and Thiagarajan, K. M. and Ryterband,
E. C., The Assessment of the Training Value of Small

Group Exerclses jor Managers, Management Research
Center of the GCollege of Business Administration,

University of Rochester, New York: August 1968.

Bourjaily, Jr., Monty. A Brief History of the Warrant
Officer in the Military Services of the United States,
Washington: January I§§§.

Becyd: Jr., Alton H. and Boyles, Viley R. Attitudes as
Predictors of Retention for Army Pilots. Fresentation
at the Southeastern Psychological Association Annual
Meeting, New Orleans, Louisiana: PFebruary 1969.

Campbell, William Giles and Ballou, Stephen Vaughn.
Form and Style, Houghton Mifflin Company, Boston: 1974.

Coroneos, Paul P., LTC. The Warrant Officer in the
Volunteer Porce, Army War College, Carlisle Barracks,
Pennsylvania: January 1973.

Domenick, Warren, CPT'. "The Staff Warrant O0f'ficer”,
United States Army Aviation Digest, November 1972.

Janowitz, Morris. The Profesgional Soldier, Free Press:
Glencoe, Il1, 1660.

Kast, Fremont E. and Rosenwelg, James E, Qﬁggg%g&ﬁlgn :

and Manggement, McGraw-Hill, Inc., New York, . !

Lyons, Gene M. and Mascand, John W., Egg;g%ign gag :

%1;1§§z§_yg§8§§§njn. Princeton University Press, ince- :
On. . L2 ] .

McGregor, Douglas, Th 1 caw-
Hille New York, 1967 ioieasio er, McGraw




13.

14,

15.

16.

17.

19.

20,

21.

22.

23.

24,

25.

26,

Moment, David and Zaleznik, Abraham, Role Development

angBInterpersonal Compeience, Harvard University: Boston,
1963,

Moran, Michael L. "Where to From Here?", Unilted States .
Army Aviation Digest, July 1972.

National Manpower Council, A Policy for Scientific and
Professional Manpower, Columbia Unlversity Press, New
19 3'

York:

Robinson, George D. Schooling the Middle Manager, Air
War College, Maxwell ATr Force Base, Alabamas gune 1974,
Sarkesian, Sam Charles, The Professional Army Officer
in a Changing Society, Chicago: Nelson Hall éo. 1975.
Torpey, William G. Optimum Utilization of Scientific

and Engineering Manpower, Whittet and Shepperson. Rich-
mond: 1970,

Turabian, Kate L. A Manual for Writers, University of
Chicago Press. Chicagos 1973.

US Army Aviation Center. Program of Instruction for the
Warrant Officer Advanced Course, August 1975.

US Army Aviation Center. Program of Instruction for
the Warrant Officer Senior Course, August 1975.

US Army Aviation Center. Program of Instruction for
the Warrant Officer Senior Course, aft, cember 1975,

US Congress. House. Committee on Armed Services, Sub- ’
committee No, 2. Subcommittee Hearings.on H.R. 6374, to
Revice Certain Laws to Warrant Officers of the Army,
Navy, Air Force, Marine Cg::_*gs, and Coast Guard, and

or Other P gseg. Hearings 34 Congress, lst Sess.
Washington: US &overnment Printing Office, 1954,
US Department of the Army. cast Artillery Journal, Vol
64, #5, Fort Monroe, Virginia: Way 1925.

US Department of the Arm{. Offige of Personnel Opersations.
Deps 3 f AT PaARD 1 ] AL i :

us D:gartment of the Army. Office of Personnel Operations.
Re - arrant Nhsh{ngtonu

18 November 1965:

D-2




27. US Department of the Army. Report of th

Re e Department of
Army Board to Review Army Officer Schools. aashington:
February 1966.

28. US Laws, Statutes, etc. United States Code. 1964. ed.

Washington: US Government Printing O0ffice, 1965.

. Vol 2, Title 10, Sec. 3202. (REFK Al1l9 1964 Vv.2).
- |
D-3 i




