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PREFACE

This report presents the re~~1ts of a deta i led occupational analysis
of tr~e Signals Intelligence Officer Uti lization Field AFS 803X. The
project was carried out in response to a special request from the
USAF Security Serv ice. Authorit y for conductin g specialty surveys
is contained in AFM 35—2 , paragraph 2-i . Computer products are avai~-
able for use by operating and trainin g officials.

The survey instrument was developed by persormel at USAFSACS/TOQ ,
Goodfellow AFB , TX and reviewed by Captain Phillip C. Bressler and Mr.
Paul N. DiTullio of the USAF Occupational Measurement Center. Mr. Paul
N. DiTul li o analyzed the survey data and wrote the fin9~ report.

Computer programs for analyzing the occupational data were designed
by Dr. Raymond E. Christal , Occupational and Manpower Research Division ,
A ir Force Human Resources Laboratory (AFHRL), and were written by the
Project Analysis and Programming Branch, Computationa l Sciences Division ,
AFHRL.

Because volume reproduction of this report is not feasible , distri-
bution is made j f l a loan basis to air staff sections and major commands
upon request to the USAF Occupational Measurement Center, attention of
the Chief , Occupational Survey Branch (OMY), Lackland AFB , Texas 78236.

This report has been reviewed and is approved .

PETER E. LA SOTA , Lt Col , USAF WALTER E. DRISKILL , Ph. D.
Commande r Chief, Occupational Survey Branch
USAF Occupational Measurement Center USAF Occupational Measurement 

Center2
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SUMMA RY OF RESULTS

1~~~One hundred sixty— five officers in the Signals Intelligence utili-
:ation field were surveyed for this report. They represent 45 percent
of assigned manning worldwide.

2. Eight different job groupsI~~re identified : (a) Operations Branch
Chiefs ; (b) Squadron and Wing Level Operations Officers ; (c) Squadron
Commanders ; (d) Flight Commanders ; (e) Operations Production Officers ;
(f) Special Security Officers ; (g) Operations Management and Evaluation
)ffi :ers; and (h) National Agency Level Operations Officers . Although
there are distinct differences among these jobs, in all cases the
average amount of time spent on supervisory and managerial tasks was
at least 50 percent.

3. As paygrade increases , there is a small , generally upward , trend in
the percent of time spent performing management and supervisory tasks.
There is also a gradual growth of time spent on Planning tasks (Duty D).
Simultaneously, time spent on Operations tasks (Duty G) drops among
personnel in higher paygrades . Despite substantial similarities
in time spent on tasks from duties across paygrade groups , the actual
tasks performed do vary somewhat.

4. Similarities and differences in tasks performed related to time in
the utilization field are very close to changes seen across paygrade
groups.

5. The main sources of commissions for the career field members
surveyed were OTS/OCS (53 percent) and ROTC (37 percent). Ninety-two
percent of the respondents reported they either “definitely ” or “most
likely ” will make the Air Force a career. Eighty-five percent of the
sample indicated finding their job “interesting ”.

6. The present AFM 36-1 job descri ption does not accurately reflect the
amount of time taken by personnel in performing supervisory and managerial
tasks.

7. The present Signals Intelligence Officer course 5OBK8O31 generally
covers the tasks performed by personnel in the first assignment. How-
ever, more emphasis on training related to the tasks performed by
Special Security Officers seems warranted.

3
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OCCUPATIONAL SURVEY REPORT
SIGNALS INTELLIGEN CE OFFICER UTILIZATION FIELD

AFS 803X

INTRODUCTION

This is a report of an occupational survey of the Si gnals Intelligence
Officer Utilization Field , AFS 803X, conducted by the Occupational Survey
Branc h , USAF Occupational Measurement Center and USAF Securi ty Service from
November 1975 through December 1975.

The report describes : (1) development and administrat ion of the job
inventory ; (2) grouping of survey respondents according to experience
level , grade , and similarities in jobs performed; (3) comparisons with
current training and career field structure documents ; and (4) recommen-
dations for further study.

USAF Security Service personnel at USAFSACS/TOQ , Goodfellow AFB , TX
di~tributed the 803X job inventory booklets (AFPT 90-803-227) to signals
intelligence officers worl dwide. Completed optical scan data cards were
returned to Goodfellow AFB and forwarded to the USAF Occupational
Measurement Center. The sample of 165 job incumbents used in this survey
represents 45 percent of the assigned manning for 803X officers assigned
worldwide as of 1 June 1976.

As shown in Table 1 the grade level distribution for survey
respondents is somewhat distorted , in that a greater percentage of
lieutenants are in the sample than are actually assigned to positions.
Conversely, there is smaller percentage of majors in the sample than
assigned in the field. This problem may be avoided in future analyses ,
if all 8O3X officers are surveyed rather than a selected sample.

TABLE 1

COMPARISON OF SURVEY SAMPLE GRADE DISTRIBUTION
W ITH ACTUAL MANNING FIGURES

PERCENT ASSIGNED PERCENT OF
GRADE AS OF 1 JUNE 1976 SURVEY SAMPLE

0-1 AND 0-2 16 24
0-3 55 53
0-4 20 15
0-5 9 9

APPROV ED FOR PUBLIC RELEASE ; DISTRIB UTION UNLI M ITED
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UTILIZATION FIELD STRUCTURE

The job structure of the Signals Intelligence Officer utilization
field as discussed in this section was determined on the basis of
similarities in tasks performed and time spent on tasks , independent of
DAFSC , grade or any other background factors. The products of the
computerized grouping procedures used in this part of the analysis
helped identif y: (1) tasks whi ch tend to be performed together in the
field by the same job incumbents; (2) the breadth or narrowness of jobs
in the field; and (3) tasks and background information which may be
used in differentiating among functional requirements in the field.
Structure ~nalysis , therefore, provides an objective indication of
amount of task overlap among various groups of incumbents in the
survey samp~e.

Based on task overlap the best division among jobs performed by
incumbents in the 803X officer utilization field are those illustrated
in Figure 1 and listed in Table 2. There are two kinds of job groups
referred to in this section. First , job type groups which are sets
of incumbents who perform many of the same tasks and spend very
similar amounts of time on those tasks. Second , are the job clusters
in which members perform some of the same tasks and spend similar
amounts of time on those tasks; among cluster members there is not
the high degree uniformity of task performance found within job type
groups. In fact, job clusters are composed of two or more related job
type groups . Detailed descriptions of the job groups reported in this
survey , including representative tasks performed, are in Appendix A;
and Table 3 sumarizes the percent time spent on tasks from the duties
in the survey booklet by members of the different job groups.

As typically seen in officer utilization fields , job incumbents
in this survey spend most of their duty time on tasks relating to
supervision and management. Among personnel in the eight job groups
discussed below , the average amount of time spent on tasks from
Command , Administrative or Advisory Functions (Duty A), Supervisory
(Duty B), ranges from 50 percent to 81 percent. Two main factors
related to task performance were used in differentiating among the
var ious job groups . First , the relative amount of time spent on
supervisory tasks (Duties A and B) and second , a close examination of
time spent on nonsupervisory tasks performed by incumbent in the job
groups . Final ly, the duty position titles filled in by survey respon-
dents were exami ned to aid in naming the job groups.
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TABLE 2

JOB GROUPS IN THE 803X UTILIZATION FIELD

PERCENT
OF

NUMBER TITLE SAMPLE

~7l OPERATIONS BRANCH CHIEFS 5

070 SQUADRON AND WING LEVEL OPERATIONS OFFICERS 15

065 SQUADRON COMMANDERS 5

034 FLIGHT COMMANDER S 1 3

037 OPERATIONS PRODUCTION OFFICERS 11

047 SPECIAL SECURITY OFFICERS 20

021 OPERATIONS MANAGEMENT AND EVALUATION OFFICERS 4

025 NATIONAL AGENCY LEVEL OPERATIONS OFFICERS 5

OTHER 22

7
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Incumbents in the Operations Branch Chiefs GRPO71 job type spend
65 percent of their duty time performing tasks from the “Supervisory
~r Command , Administrative or Advisory Functions ” duties . In addition ,
13 :ercent of the group members ’ time is taken by “Performing Operations
Func’~ions ” (Duty G) tasks. All group members indicate supervising
personne l ~~th an average of four subordinates. Forty-four percent of
:r~e group members are assigned at squadron level , 22 percent at the
center leve and 11 percer t each at wing, major command and joint or
combined command levels. The average grade of group members is 3.8.
Fifty-six percent of the survey respondents in GRPO71 are stationed in
CONUS and 44 percent overseas.

Among job incumbents in the Squadron and Wing Level Operations
Officers ciuster (GRPO7O), supervisory and management tasks (Duties A
and B) account for 50 percent of their job time . Additionally, the per-
formance of “Operations Functions (Duty G) tasks takes up more than
one-fifth (22 percent) of group member ’s duty time . The average grade
for ~hi s group of survey respondents is 2.8. Thi rty-three percent of
these personnel are at units within the CONUS ; the remaining two-thirds
are overseas . For members of GRPO7O squadron level assignments
predominate with 63 percent of the incumbents in that category , twenty-
five percent are in wing level positions , eight percent at group level ,
and four percent at major comand level. The average number of personne l
su perv i sed ~s four for the 92 percent of the group members who report
being supervisors .

Officers in the Squadron Commanders group (GRPO65) spend more job
time (11 percent) on tasks related to “Support Functions ” , (Duty E),
and the “Perform ing Inspection and Evaluation Functions ” , (Duty H),
tasks (eight percent) than members of any of the other seven groups .
They also spend 55 percent of their time on “Superv i sory ” , (Duty B) or
“Comand , Administrative or Advisory Functions ” , (Duty A) tasks . Among
the personnel in this group 63 percent are located overseas and 38 per-
cent in the CONUS. The average grade for this aggregation of survey
respondents is 3.8. All members of the group indicate being supervisors
with a mean of five subordinates. Sixty—three percent are assigned to
squadron level positions , 25 percent to wing level slots , and 13 percent
at detachments .

Job incumbents in the Flight Commanders group (GRPO34) have the
l owest average grade, 2.4. They also spend more time on “Performing
Operat ions Funct i ons ” , (Duty G), tasks (27 percent) than members of any
other group. Supervisory and management tasks from Duties A and B
account for 56 percent of the duty time of the group members. One
hundred percent of these job incumbents are supervisors ; the average
number supervised is three. Ninety-one percent are assigned at the
squadron level with another five percent each at group and wing levels.
Ninety-one percent of the job incumbents in this group are stationed
overseas.

9
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- roduction O f f i c e ’~ c 1ust~ ’ ~~H- - ‘ )

~s ~ha! -
~~~‘ the aver - age t f ~ spend ::! re time on task- s re l -i ted t -~

“Train ing ” (~~~t ,- C) thu~ ei~oer~ of any other job group . However , rI.:

a :  t 4Jl a i -o A : ti ~ ta~err up by he’: e ta~ ks is sma l 1 , only s ix  ~o r ’ ~r t
~~~~~~ P l~irrer w - ounts u~ t~me ~re tpent perfo rming “Supervi ~-ory , (Duty B),
Th~~k S , i:’ p r~ent , and ~uo r rar ~d , i\dninistrat ive or Advisory F un~ s 1ons ’
(Ju -‘ 

A)  s , 32 pi-rce nt. Si ;~t~ -one percent of this gro~ cof lS t i~ J e r c S
are a usi gne c to o-Ier~~~is lorit~ons . Personnel in tr is c lust~ r hive ar

avera it q~~a~1e of 3.3. ~,inety-four :~ercent of the group members r r-po ~
~‘einq ~p i-~ vi s’ ~ and ~rir- aver ag e o ; : r i o r  of subordinates is ‘ive. The
l e v iS ~ L-a mani to ~~ich the ~ob incumbents in tP is g r :J u~ are assigned

- rn~.~~ squadr on , 44 percent; center , 17 percent; ra t i ~ nal aroricy ,
11 uercen~ ; groJp, 11 percent; detachment , s ix  perce rt ;  ;najor cornand ,
six percer - ’ ar;d jo in t  or combined cornands , six  percent.

‘- ‘ ~ ber - - of the Special Security Officers group (GPP047) sE c-rd mo re
c- -qu a r-~er (27 percent ) of their job time performing tasks related

to “Pr-r~orH ~ ~afeg uar: :ng Military Information Functions ” , !iJu t .~ F;
no other grcu~ of job incumbents spends more than f i ve  percent of
‘‘~- - r  t ine on these tasks . ~n additional 34 percent of the d ity time
of this group of incumbents is spent on ‘Command , Administrat ive or

sory F !  t ions ” (Duty A) tasks and 18 percent of their time i s
acco u’ n,r by ‘ Supervisor ~ ” (L : j t y  B) tasks . Levels of command are
fore var ied c0r this grou~ th~ E any -:-ther with the break down as
fo i 1ows : ai r - d iv is ion , 21 :orcent; major command , 21 percent; joint or
combinod cor rar~~, 15 ~e rcoa t ;  detachment , 12 percent; wing, nine percent;
r iu ~ uered AL- Fo rCe , n io e percent; HQ USAF , six percent; center , three
percent; -~r ’ i su-j ad ron , three percent. Eighty— two percent of the group
r-iembers indica~° upervisin - i personnel ; the mean num ber of subordinates
is two . The average grade for members of this job group is 3.0. One
f~na1 point about these job incumbents is that unlike six of the other
~~~j r~fl job groups r~:~ all of these personnel are assigned to USAFSS.
~her ~ i s , in fac t , a rather w ide distribution of SSO ’ s throughout the
A ir Force. They ~re distributed in the follow ing way : SAC , 24 percent;
‘- - 0Mi~, 15 percent; ADC , 15 percent; PACAF , nine percent; AFSC , n i ne per-
i~en t ; USAFE , si~ ~erc?nt ; TAC , six percent; USAFSS , three percent;
~a-1 S , three :ercent; MAC , three percent; and six percent did not
respond to th i s time . The assignment locations distribution for
these personnel i s 55 percent CONUS and 45 percent overseas .

Of the personnel in the Operations Management and Evaluation
Officers gr o :A :- 43 percent are assigned to USAFSS ; 14 percent to PACAF ;
14 percen t tn ~1 OMr) and 29 percent did not report the command to which
they are assi gned. Eighty -six percent of these personnel are at duty
lo cations in CONUS. Incumbents in this job group spend more duty time

10

~



-
~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ --—~~~~~ .—-.—~~~~~~ -~~~~~~~~~~~~~~~~~ -—---.-- ..-.- - - -

5 - pe rce nt )  or - 

~onumnd , Admi n ist rat ive or Advisory Funct ions ” ,
( H ut y  A ) ,  tasks than members o~ any other group. ‘ Performing Operations
r uri t ions , (Duty Ca ) ,  tasks and “Supervisory ” , (Duty B), tasks account
~or 13 percent and 12 percent , respectively, of job time for this group s

el te rs .  Only 29 percent of the personne l in this job group supervise
rr~onne I; the average number supervised is two . The average grade for
i~- umhents is 3.7.

Among the survey respondents in the National Agency Level Oper ations
officers oCoup (GRP O25) tasks from “Command , Administrative or Advisory
Funct ions Juty A ) and “Supervisory ” (Duty B) together account for rrao rn
j ob time , 81 percent , than f -ar mu - i bers of any other group. Members of
‘ h i S  group ‘ e v e  the highes t average grade at 3.9. Eighty-nine percent
of tri e group ’s cons tituents are assigned to NSA Headquarters with the
rema i nder working at various major command headquarters but administra-
ti~ e 1y be lcrg to USAFSS. Nine- y-one percent of the group incumbents
ind icate oeing supervisors with an average of four subordinates. All
of the officers in this job group are stationed in CO~US .

A suriina ry of the above information and other data on each group
i s i n Appendix A and the Summary of Background Information Section
o~ this report.

F inally, an explanation of the percentage of job incumbents
listed as “Other ” in Table 2 seems appropriate . Due to the relatively
sm all number of personnel surveyed and the divers i ty of tasks performed
by these off i cers , twenty-two percent of the survey respondents did not
fit into one of the eight job groups. The individual cases were dropped
fr- i- the grouping procedure by the computer because those survey respondents
performed sets of tasks that did not overlap sufficiently with other
ersonnel surveyed . There is a good possibility that if a larger

percentage or all members of the utilization field are surveyed next time
an an alysis is performed fewer cases would be lost.

— -  ~~~~~~ - - - —  — - --—-- --
---—~~~-
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I A ~ CR ~ (.~~ rP JOB DESCRIPTIONS

Over al l , time s:ont on tasks from the various job inventory duties
is very similar anross pa~qra des. There are, however, some differer’ces.
be yrea ’e~ t var iat ons i~-. t ’me ment are on tasks from the duties re lat ing

to ~er to n i .Prq Planning Furic t ions , (Duty D) Performing Safeguarding
M i l i~ ar~ iri~~- -~~t inn Functio ns (Duty F) and Performing Operations Furrc-
tions (Duty G). As shown in Table 4, t he amoun t of ti me spen t on P l a n n i n g
tasks rar les from a low of two percent for job incumbents in paygrade 0-1
to a P i P  of 10 percent among off icers in the 0-4 paygrade .

Time - o e nt  Pa - fori ing Safeguarding Military Information Functions
(Duty F) tasks peaks at 13 percent for survey respondents in paygrade 0-3.
Thi s ca n ~e accounted for by the fact that more captains are in Special

~e:urity Off icer positions (See Career Field Structure Section).

The ~reate ut variat ions in time spent occur for tas ks from the
- -- r f c r m inq (; ieret ions Functions (Duty G ). The largest amount of time
spent 23 percent , occurs amoung off icer personnel in paygrade 0-1. As
grade inc - ease s c-p~rations tasks account for less and less of job time
(See Table 4).

Another :hanqe in the time spent on duties figures shown in
Thble 4, is tri at on the average Held grade officers, particularly 0-5
oe rtcni- -~l, sp~nd more time on the supervisory and management tasks in
Corr iao - i , Admin istrative or Advisory Functions and Supervisory (Duties A
and B ) than corn )an~’ grade officers.

W ith resoect to percent members performing tasks , Tables 5, 6, 7,
8 , 9 and 10 s Cow tasks done by substantial percentages of the total
sa m ple of FU~/ personnel surveyed and by members of paygrade groups .
Th e -.aniations in task performance shown are mi nor overall. However,
when cor:pdring the tasks performed by large percentages of 0-1 per-
sonnel wi~ h tasks performed by large percentages of 0-5 personnel ,
variatio n~ arc more obvious , though still not very great. In fact,
t~~-~- - are ~~~ tasks cusmon to both groups : A4, “Prepare Briefin gs ” ;
442 , “Pre ce nt Briefings ’ ; B60, “Assign Managerial Responsibilities ” ;
861 , Brief  or Orient New Personnel ” ; and B62, “Clarify or Interpret
Pol ic ies  for Subordinates ’ .

~ further observation concerning similarities in task performance
among ~~~ officers is that all of the tasks listed in Table 5 are super-
visory or managerial; none are technical tasks pertaining exclusively
to elec tronics or signals intelligence functions. In fact, as Tables 6,
7 , 8, 9 ond 10 show , li sts of the tasks performed by substantial percent-
ages of payg rade group members contain very few tasks, even of a super-
visory not ire , wh ich are specifically r’~lated to signals i ntelligence.

12
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Up to this point data have been presented which show the consider-
able overlap in tasks performed and time spent on tasks from job
inventory duties. The next sequence of tables highlights those differ-
ences in tasks performed which exist among personnel in paygrade groups
in terms of percent members performing . The tables show the di fferences
between successive paygrade groups. For example, Table 11 compares 0-1
job incumbents with 0-2 job incumbents. The top portion of tables
illustrates the tasks which are performed by larger percentages of the
group with the l ower grade. The bottom portion of the tables, where
negative figu - ‘ are located , shows the tasks performed by larger per-
centages of the group with the higher paygrade. In all these tables
the only tasks listed are those for which the differences in percent
members performing is twenty-five percent or more. As would be expected ,
performance of tasks parallels time spent data referred to in earlier
tables.

In examining the actual tasks the differences in level of responsibility
become evident. For example , as Table 11 shows, 44 percent more of
the 0-1 survey respondents perform Task B65, “Conduc t Site Surve ys ” than
0-2 survey respondents. This task, however , does not seem as high a
level supervisory as Task BlOO , “Establish Work Priorities ” which is
performed by 39 percent more 0-2 survey respondents than 0—1 survey
respondents. Similar differences are also evident in Tables 12, 13 and 14.

13
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TABLE 5

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES OF
THE TOTAL SAMPLE OF 803X PERSONNEL

PERCENT MEMBERS
TASK PERFORM ING

A48 PRESENT BRIEFINGS 89
A l 7 DRAFT GENERA L CORRESPONDENCE EXCLUDING

ELECTRICAL MESSAGES AND REPORTS 88
A16 DRAFT ELECTRICAL- MESSAGES 87
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 85
861 BRIEF OR ORIENT NEW PERSONNEL 84
B62 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 81
B124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 81
A4l PREPARE BRIEFINGS 80
A 51 RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 79
B68 COUNSEL SUBORDINATES 76
8127 WRITE OR ENDORSE RECOMMENDATIONS FOR AWARDS 75
B60 ASSIGN MANAGERIAL RESPONSIBILITIES 72
A54 REVIEW OR EVALUATE DIRECTIVES , SUCH AS, OFFICE

INSTRUCTIONS (OIS) REGULATIONS 72
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH AS,

CAPABILITIES , LIMITATIONS OR PROGRAMS 70
Al2 DEVELOP OR WRITE DIRECTIVES , SUCH AS, OPERATING

INSTRUCTIONS (OIS) OR REGULATIONS 68
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TABLE 6

TASKS PERFORMED BY SUBSTANT IAL PERCENTAGE
OF 0-1 PERSONNEL SURVEYED

PERCENT MEMBERS
lAS 

_____________ ______________________ PERFORMING

Bl 24 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS
(APR ) 100

B62 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 88
B68 COUNSEL SUBORDI NATES 88
A54 REVIEW OR EVALUATE DIRECT IVES, SUCH AS, OIS

AND REGULATIONS 88
860 ASSIGN MANAGERIAL RESPONSIBILITIES 88
A53 REV IEW MESSAGES FOR ELECTRICAL TRANSMISSIONS 88
G308 REVIEW OR APPROVE DAILY UNIT RESOURCES

MANAGEMENT REPORTS (DURMR) 75
861 2RIEF OR ORIENT NEW PERSONNEL 75
A41 PREPARE BRIEFINGS 75
A5l RELEASE MESSAGES FOR ELECTR ICAL TRANSMISSION 75
A48 PRESENT BRIEFINGS 75
864 CONDUCT FACILITY WALK-THROUGH VISITS 75
G286 DIRECT SIGNALS INTELLIGENCE (SIGINT) PRODUCT

REPORT ING FUNCTIONS 63
G284 DIRECT SIGINT COLLECTION FUNCTIONS 63
G285 DIRECT SIGINT PROCESSING FUNCTIONS 63
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TABLE 7

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES
OF 0-2 PERSONNEL SURVEYED

PERCENT MEMBERS
TASK PERFORMING

A16 DRAFT ELECTRICAL MESSAGES 87
8124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS

(APR) 87
A48 PRESENT BRIEFINGS 84
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 84
B6l BRIEF OR ORIENT NEW PERSONNEL 84
B68 COUNSEL SUBORDINATES 81
ASi RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 81
B62 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 77
All DRAFT GENERAL CORRESPONDENCE EXCLUDING MESSAGES

AND REPORTS 77
A41 PREPARE BRIEFINGS 74
860 ASSIGN MANAGERIAL RESPONSIBILITIES 74
B127 WRITE OR ENDORSE RECOMMENDATIONS FOR AWARDS 74
A54 REVI EW OR EVALUATE DIRECTIVES , SUCH AS, OIS

AND REGULA T IONS 68
G285 DIRECT SIGINT PROCESSING FUNCT IONS 65
Al8 DRAFT INPUTS FOR PUBLICATIONS , SUCH AS , MANUALS ,

REGULATIONS OR PAMPHLETS 65
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TABLE 8

TASKS PERFORMED BY SUBSTANTIAL
PERCENTAGES OF 0-3 PERSONNEL SURVEYED

PERCENT MEMBERS
TASK ______________________________ PERFORM ING

,a48 PRESENT BRIEFINGS 92
4 17 W-~A 2T GENERAL CORRESPONDENCE EXCLUDING

ELECTRICAL ~-1ESSAGES AND REPORTS 91
Al6  DRAFT ELECTRICAL MESSAGES 87
457 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 87
861 BRIEF OR ORIENT NEW PERSONNEL 87
362 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 83
A51 RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 83
Bl24 ,4 R1TE OR ENDORSE AIRMEN PERFORMANCE REPORTS 83
441 PREPARE BRIEFINGS 82
Bl27 ~RI C E OR ENDORSE RECOMMENDATIONS FOR AWARDS 78
A 1 2 DEVELOP OR WRITE DIRECTIVES , SUCH AS, OPERATI NG

INSTRUCTIONS (OIS) OR REGULATIONS 77
26U COUNSEL SUBORDIN AT ES 76
A54 REVIEW OR EVALUATE DIRECTIVES , SUCH AS, OIS

A ND REGULATIONS 76
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH AS,

CAPABILITIES , LIMITATIONS OR PROGRAMS 74
8100 ESTABLISH WORK PRIORITIES 72 —
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TABLE 9

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES
OF 0-4 PERSONNEL SURVEYED

PERCENT MEMBERS
TASK PERFORMING

A16 DRAFT ELECTRICAL MESSAGES 100
Al7 DRAFT GENERAL CORRESPONDENCE EXCLUDING

ELECTRICAL MESSAGES AND REPORTS 96
A48 PRESENT BRIEFINGS 88
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 84
862 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 80
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH AS ,

CAPABILITIES , LIMITATIONS OR PROGRAMS 80
B6l BRIEF OR ORIENT NEW PERSONNEL 80
A6 COORDINATE WITH HIGHER HEADQUARTERS OR OTHER

AGENCI S ON PUBLICATIONS 76
A44 PREPARE POSITION OR TALKING PAPERS 76
B1 24 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS

(APR) 76
A4 l PREPARE BRIEFINGS 76
8112 REVIEW DIRECTIVES , SUCH AS OIS AND REGULATIONS

FOR APPROVAL OR DISAPPROVAL 76
Bl 27 WRITE OR ENDORSE RECOMMENDATIONS FOR AWARDS
A53 RECOMMEND SOLUTIONS TO CONFLICTS BETWEEN STAFF

AGENCIES 72
Al2 DEVELOP OR WRITE , SUCH AS , OPERATING INSTRUCTIONS

(OIS) OR REGULATIONS 72
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TABLE 10

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES
OF 0-5 PERSONNEL SURVEY ED

PERCENT MEMBERS
TASK 

_________ ______________________________ 
P ERFORMING

Al7 DRAFT GENERAL CORRESPONDENCE EXCLUD ING
ELECTRICAL MESSAGES AND REPORTS 100

A48 PRESENT BRIEFINGS 93
%4~ PREPARE POSITION OR TALKING PAPERS 86
B60 ASSIGN MANAGERIAL RESPONSIBILIT IES 86
416 DRAFT ELECTRICA L MESSAGES 79
A4l PREPARE BRIEFINGS 79
8117 REVI EW OR EVALUATE POSITION OR TALKING PAPERS 79
B62 CLARIFY OR INTERPRET POL ICIES FOR SUBORDINATES 79
866 CONDUCT STAFF MEETINGS 79
81 26 WRITE OR ENDORSE OFFICER EFFECTIVENESS REPORTS

(OEP) 79
861 BRIEF OR ORIENT NEW PERSONNEL 79
A25 HTA8L~5H SUSPENSE DATES FOR SCHEDULES, REPORTSAN D JENERAL CORRESPONDENCE 79
C~74 COORDINATE SIGINT RELATED MATTERS WITH OTHER

COMMANDS 71
A50 RECOMMEND SOLUTIONS TO CONFL ICTS BETWEEN STAFF

AGENCIES 71
A2 AD -dS E COMMANDER OR STAFF ON MATTERS, SUCH AS,

CAPABILITIES , LIMITATIONS OR PROGRAMS 71

20

L



TABLE 11

TASKS FOR WHICH THE DIFFERENCE IN PERCENT MEMBERS
PERFORMING IS 25 PERCENT OR MORE FOR 0-1 vs 0—2 PERSONNEL

PERCENT 0-1 PERCENT 0-2
PERSONNEL PERSONI~ELTASK PERFORMING PERFORMING DIFFERENCE

565 CONDUCT SITE SURVEYS 50 6 44
A59 UPDATE STATUS BOARDS 63 26 37
C129 CONDUCT COMMAND POST OR

BAT TL E STAFF TRAINING 37 6 31
B97 ESTABLISH OR MAINTAIN

COMM uN I TY RELATIONS
PROGRAM S 38 10 28

0280 DIREC T OPE kATIONS OF SPECIAL
. NT~-LL IGE NCE (SI) COMMUNICATIONS
FA CIL ITILS 50 23 27

887 DIRECT PRINTER SYSTEMS
PERSONNEL 62 35 27

B1l 5 REVIEW OR APPROVE TRAVEL -

VOUCHERS 38 13 25

B100 ESTABLISH WORK PRIORITIES 25 64 -39
866 CONDUCT STAFF MEETINGS 13 52 -39
B8O DIRECT QUALITY CONTROL

ACTIVITIES 13 52 -39
894 DRAFT OR DEVELOP AUDIO-VISUAL

AIDS 13 52 -39
0274 COORDINATE SIGINT RELATED

MATTERS WITH OTHER COMMANDS 0 39 -39
Al6 DRAFT ELECTRICAL MESSAGES 50 87 -37
B127 WRITE OR ENDORSE

RECOMMENDATIONS FOR AWARDS 38 74 -36
Bl04 INITIATE OR MONITOR ACTIONS

TO CORRECT QUALITY CONTROL
DEFICIENCIES 13 48 -35

0272 COLLA T E INTERCEPTED INFORMATION
WITH EST ABLISHED INFORMATION 13 45 -32

0276 DIRECT DISSEMINATION OF SIGINT
INFORMATION TO CUSTOMERS 13 45 -32

BiOS INVEST IGATE OR RESOLVE
CUSTOMER SERVICE COMPLAINTS 0 32 -32

Cl36 DEVELOP TRAINING AIDS 0 32 -32
G307 REVIEW OR APPROVE AIRBORNE

SIGINT RECONNAISSANCE PROGRAM (ASRP )
MANAGEMENT REPORTS 0 32 -32
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TABLE 11
(CONTINUED)

1-~~K~ FOR WHICH THE DF FERENCE IN PERCENT MEMBERS
PERFORMING IS 25 PERCENT OR MORE FOR 0- 1 vs 0-2 PERSONNEL

PERCENT 0-1 PERCE NT 0-2
PERSONNEL PERSONNEL

_____ _________ 
PERFORMING PERFORMING DIFFERENCE

0283 DiRECT REPAIR OF FAILED
EQUIP~ TN T 13 42 -29

0721 BRIEF OR DEBRIEF CREWS
CONCERNING MISSION
REQ UIPE ME NTT OR
ACCOMPLISHM ENTS 0 29 -29

G309 R EV IE W OR APPROVE POST

~IL- ~tON FLIGHT REPORTS(PMFP) 0 29 -29
G3 14 SIGN RECEIPT FORM FOR

CRYPTOGRAPHIC MATERIALS 25 52 -27
B 12 1 REV i E~I WORK SHIFT SCHEDULES

FOR APPROVA L OR DISAPPROVAL 13 39 -26
C l 3 9 DIP. ECT OR MONITOR PRO FiC IEN CY

~iVA LUAT iONS 13 39 -26
G275 DiRECT ASSEMBLY OR PRESENTATION

OF OPERATION STAT ISTIC AL DATA 13 39 -26
6292 EVALUATE URGENCY OF INTELLIGENCE

PRODUCTS TO SELECT REPORTING
VEHICLE 13 39 -26

B77 DIRECT ELECTRONIC INTELLIGENCE
OPERATIONS PERSONNEL 0 26 -26

8110 REVIEW BRIEFINGS FOR APPROVAL
OR DISAPPROVAL 0 26 -26

F 236 CERTIFY SIGINT ACCESS FOR
PERSONNEL 0 26 -26

G296 OPERATE RECEIVERS , RECORDERS ,
AMPLIFIERS , DEMODULATORS OR
PANORAMIC RECEIVING EQUIPMENT 0 26 -26

22 

- —~-~~~~~~~~~~~~ -—-- -~~-~~~—--.-~~~~~ -



______ ~~~ - .~~— - ~~~~--—-.--- ,-—--—--- 
-- - -  -- ~~ —-- - -~~~ ——--—-—-—--- ~- ~~

- 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~~‘—~ -

TABLE 12

TASKS FOR WHIC H THE DIFFERENCE IN PERCENT MEMBERS PERFORMING
IS 25 PERCENT OR MORE FOR 0-2 vs 0-3 PERSONNEL

PERCENT 0-2 PERCENT 0-3
PERSONNEL PERSONNEL

TASK 
___________________ 

PERFORMING PERFORMING DIFFERENCE

G285 DIRECT SIGINT PROCESSI NG
FUNCTIONS 64 33 31

G284 DIRECT SIGI FIT COLLECTION
FUNCTIONS 61 31 30

T1308 ~[IIE,~ OR APPROVE DAILY
UNIT RESOURCE MANAGEMENT
REPORTS (DURMR ) 61 31 30

6294 ISSI~E ADVISORY WARNINGS 42 14 28
893 flh i~LCT VOICE PROCESSING

2E ~~ ~L.L 61 33 28
0314 SIGN RECEIPT FORM FOR

CRYPTOGRAPHIC MATERIALS 52 24 27
B84 DIRECT MORSE SYSTEMS

PER SONNEL 59 28 27
B89 DIRECT RADIO COMMUNICATIONS

ANALYSIS PERSONNEL 55 29 26
0286 DIRECT SIGINT PRODUCT

REPORTING FUNCTIONS 58 32 26
6272 COLLATE INTERCEPTED

INFORMATION WITH
ESTABLISHED INFORMATION 45 20 25

0299 PERFORM CRYPTOGRAPHIC
INV ENTORIES 45 20 25

F232 ADVISE USERS REGARDING
SIG INT SECURITY MATTERS
TO INCLUDE SANITATION 

—

AND USE 16 46 - 30
F248 ESTABL ISH PROCEDURES TO

CONTROL REPRODUCTION OF SI
MAT ERIA LS 3 32 -29

F240 DESIGNATE LOCAL COURIER
PERSONNEL FOR SI MATERIALS 10 38 -28

F249 ESTABLISH PROCEDURES TO
CONTROL SI TEMPORARILY
RELEASED TO NONSECURE
ARE AS 6 33 -27
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TABLE 13

TASKS FOR WHICH THE DIF FEREN LE IN PERCENT MEMBERS PERFORMIN G
IS 25 PERCENT OR MORE FOR 0-3 vs 0-4 PERSONNEL

PERCENT 0-3 PERCENT 0-4
PERSONNEL PERSONNEL

TASK 
—~~ _________________ 

PERFORMING PERFORMING DIFFERENCE

A 3 BR EF OR DEBRIEF PERSONNEL
ON SECURITY PROCEDURES 60 20 40

F231 ADM INIL TER OATHS 48 20 28
F257 M AI T~\IN CONTROL OF SI OR

C 1J LL/\ T E~0AL MATERIALS 54 28 26

Dl24 kL~ [,~ OPERATIONS PLANS
(OP LA~1 OR ANNEXE S FOR

A P P P D h / A ~ OR DISAPPROVAL 17 52 -35
450 -- E 0 AMEND SOLUTIONS TO

CONFLICTS BETWEEN STAFF
AGENCIES 39 72 -33

81:6 ~ki TE OR ENDORSE OFFICEREFF E CTI V ENESS REPORTS (OER) 20 52 —32
B86 DIRECT PLANS ACT I~ ITIES 20 48 -28
A44 PREPARE POSITION OR TALKING

PAPERS 48 76 -27
B76 DIRECT DEVELOPMENT OR USE OF

MANA GEMENT SYSTEMS 29 56 -27
D16l COORDINATE WITH OTHER AGENCI ES

ON PLANS 38 64 -26
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TABL E 14

TASKS FOR WHICH THE DIFFERENCE IN PERCENT MEMBERS
PERFOR MING IS 25 PERCENT OR MORE FOR 0-4 vs 0-5 PERSONNEL

PERCEN T 0-4 PERCENT 0-5
PERSONNEL PERSONNEL

T A SK 
_______ 

PERFORMING PERFORMING DIFFERENCE

A 32 INVENTORY CLASSIFIED
DOCOMENTS 44 0 44

D1 94 RE VI E~ OPERATIONS PLANS
(OPLAN ) OR ANNEXES FOR
APPRO VAL OR DISAPPROVAL 52 14 38

A22 ESTABLISH PUBLICATIONS
REO~? ILP ’ EDT 3 40 7 33

A35 MARK , —~ NG~ A UE OR PAGE -
CHECK CL A SS IFIED
DOCuMLNTS 32 0 32

A43 PREPARE OR IMPLEMENT
EMERGENCY PLANS FOR
PROTECTION , REMOVAL OR
DESTRUCTION OF
CLASSIFIED MATERIALS 60 29 31

Dl72 IMPLEMENT RECALL PLANS 52 21 31
A9 DETERMINE DOCUMENT

CLASSIFICATION LEVELS 72 43 29
Al 2 DEVELOP OR WRITE DIRECTIVES ,

SUCH AS , OPERATING
INSTRUCTIONS (01) OR
REGULATIONS 72 43 29

A59 UPDATE STATUS BOARDS 28 0 28
A23 ESTABLISH SECURITY

PROCEDURES OR PROGRAMS 48 21 27
A6 CONDUCT OR PARTICIPATE IN

REPORTS OF SURVEY 76 50 26
8112 REVIEW DIRECTIVES , SUCH AS,

OIS AND REGULATIONS FOR
APPROVAL OR DISAPPROVAL 76 50 26

F254 INSPECT SI AREAS TO EVALUATE
COMPLIANCE WITH SECURITY
D I R E C T I V E S  40 14 26

8113 REVIEW MANPOWER DOCUMENTS TO
ELALUATE CURRENT OR PROJECT
MANNING STATUS 68 43 25
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IABLE 14
( CONT INUED )

TASKS FOR WHICH THE DIFFERENCE IN PERCENT MEMBERS PERFORMING
IS 25 PERCENT OR MORE FOR 0-4 vs 0-5 PERSONNEL

PERCENT 0-4 PERCENT 0-5
PERSONNEL PERSONNEL

TASK PERFORM ING PERFORMING DIFFERENCE

B67 COORDINATE MANPOWER
RE QUIREMENTS WITH
MANPOWER PERSONNEL 32 64 -32

AS CONDUCT STAFF STUDIES 40 71 -31
A46 PREPARE RESPONSES TO

CONGRESSIONAL INQUIRIES 12 43 -31
8117 REVIEW OR EVALUATE POSITION

OR TALKING PAPERS 48 79 -31
8119 REVIEW PERSONNEL STATUS

REPORTS FOR APPROV A L OR
DISAPPROVAL 20 50 -30

414 DIREAT DEVELOPMENT OF
PEOPLE-URIENTED PROGRAMS 36 64 -28

D179 PREPARE INPUTS FOR FACILITY
UTILIZATION BOARDS 8 36 -28

E207 COORDINATE WITH MAJCOM ON
JUSTIFICATION FOR MILITARY
CONSTRUCTION PROJECTS (MCP) 8 36 -28

G3 13 REVIEW PADS AFFECTING
OPERAT I NG 16 43 -2 7

B126 WRITE OR ENDORSE OFFICER
EFFECTIVE REPORTS (OER) 52 79 -27

D177 PREPARE COMMENTS ON JOINT
CHIEF OF STAFF , NATIONAL ,
OR AGENCY LEVEL PLANS 32 57 -25

26
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TIME IN UTILIZATION FIELD GROUP JOB DESCRIPTIONS

In general , the amount of time spent on tasks from job inventory
duties does not vary much as time in the utilization field increases.
Tab le 15 , shows time spent on dut ies for five successive time in the
utilization field groups. The data show that on the average over one-
halt of t~

—.e duty time of all incumbents is spent on tasks from Duty c~
(Comand , Admi iistrative or Advisory Functions) or Duty B (Supervicory).
In fact , the ombined time spent figures for tasks from Duties A and
B th e range i s very narrow , 58 to 61 percent.

Among the nonsupervisory duties , Performing Plann ing Functions
(Duty D) anc Performing Operations Functions (Duty G) have the greatest
range in percent time spent (eight percent). Time spent performing
planning tasks (Duty 0) increases as time in the utilization field
increases from a low of three percent time spent for incumbents with
1-24 months in the util ization field to a high of 11 percent for per- -

sonnel wi th 145-240 months in the 803X utilization field. As Table 15
shows there is a generally downward trend in time spent on operations
tasks (Duty 0) as time in the utilization field increases; however, the
progression is neither smooth nor linear. The change is more a step-wise
decreasing function. The major difference occurs between personnel with
25-48 months in the utilization field , who spend an average of 19 percent
of their time on Performing Operations Functions , and job incumbents with
49-96 months in the utilization field , who spend 11 percent of their
time on operations tasks.

Another point of interest is that personnel witn 49-96 months in
the util ization field spend the largest amount of time (14 percent)
of any group Performing Safeguarding Military Information Functions
(Dt~ty F). As time spent on this duty is similarly elevated for job
incumbents in Special Security Officers job group (GRPO47) and respondents
with a paygrade of 0-3, the three factors indicate an overla p of
charactertic s. Namely, a member of GRPO47 is mos t li k e ly an o f f i ce r
with paygrade of 0-3 and with 49-96 months in the 8O3X utilization
field.

Ano ther perspective on tasks performed by job incumbents segregated
by months in the 803X utilization field is to examine those tasks done by
substantial percentages of each group, as shown in Tables 16 through 20.
Each table lists the fifteen tasks performed by the largest percentages
of incumbents. An indication of how similar the utilization field is ,
independent of time in the field , can be seen in the fact that there are
eight tasks which appear in all fi ve tables . These tasks are : A l6 , “Draft
Electr ical Messages”; Al7 , “Draft General Correspondence for Electr ical
Transmission ” ; A53, “Review Messages for Electrical Transmission ” ; 861 ,
“Brief or Orient New Personnel” ; B62 , “Clari fy or Interpret Policies for
Subordinates ” ; and Bl24 , “Wr ite or Endorse Airmen Performance Reports (APR) ” .

27 
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A~ is true of the paygrade q- - r 4  descriptions , virtua ll , a l l  ~ f the tasks
performed by substantial p:: r t ~~~~ -~ of airy of the months in the utili-
zation field groups are supervisory or managerial tasks which are not
directly related to signals intelligence functions.

However , there are dif fereri~es in tasks which relate to time
in th~ utilization field. For example Tasks H322, “Conduct Self—
Ins pt~ct:ons ” arid ~i323 , “D i rect Correctiv i- Actions Resulting from Inspec-
tions ” , are in the top tasks listed for 803X officers with 1-24 months
in the utilization field. (See Table 16) At the other end of tno
experience continuum , there are four tasks which are performed only ~y

substantial percentages of personnel with 145-240 months in the 803X
officer utilization field. The tasks are : A6 , “Coordinate With Higher
Headquarters or Other Agenc ies on Publications ’ ; A44, “Prepare Position
or Talking Paper ” ; A50, “Reconinend Solutions to Conflicts Between Staff
Agencies ” , an d Dl 6l , “Coordinate with Other Agencies on Plans ” . These
con trasts in tasks performed show that, although all 803X officers are
heavily involved in supervision and management , the actual tasL performed
vary somewhat depending on amount of time in the utilization field.

A further method of comparison which highlights d fferences in tasks
performed is depicted by Tables 21 through 24. These tables display
tasks for wKi ch the percent members performing figures differ by at
leas t 25 percent between two successive months in the utilization field
groups. The top portion of each table contains tasks performed by larger
percentages of the group with less experience . The lower portion of the
tables , where negative figures are listed , show tasks performed by larger
percentages of the more experienced group. In Tables 21 and 24 there
are no tasks performed by at least 25 percent more of the group with the
greater amount of time in the utilization field , so no tasks wi th negative
values appear . This seems to indicate that there are few differences
between the tasks performed by personnel with 1-24 months or 25-48 months
in the utilization field; and similarly there are minimal differences in
task performance when comparing incumbents with 97-144 months or 145-240
months in the 803X field.

28
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A B LE 16

- 
TASKS PH~ 

)
~M~ L BY SUBSTANTIAL PERCENTAGES OF PERSONNEL

~ JR VE Y EI ; WITH 1—24 M~ N I-I S IN THE 803X UTILIZATION FIELD

PERCENT MEMBERS
_______________________ PERFORMING

A53 P-EVI EW MESSAGES FOR ELECTRICAL TRANSMISSION 94
B L -. --~~ TE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 94
-~4~ PRES - Y B R I L ’ I N G S  91
‘~-l L~? :LF OR tJPI ENT NEW PERSONNEL 88
862 CLA1~IFY OR INTERPRET POLICIES FOR SUBORDINATES 85

~1 PREPARE ~3kIEFINGS 85
t CO NSL SUE (’RUIN4TES 85

B60 ASSIGN MANA (;Ekr4L RESPONSIBILITIES 85
~54 kEV! [~ OR EVALUATE DT~ ECTI VES , SUCH AS , OIS

fr ’ I1L~ 1 I ~ULAT IU~~S 82
A 16 D R A F I  ELECTRICAL MESSAGES 82
-~5l REL E4SE MESSAGES FOR ELECTRICAL TRANSMISSION 82
A17 DRAFT GENERA L CORRESPONDENCE EXCLUDING

ELECTRICAL ME SSAGES AND REPORTS 79
H3D~ ~ ~N J CT Sd.F - INSPECTIONS 76
,443 PREPI~RE OR IMPLEMENT EMERGENCY PLANS FOR

PROTECTION , REMOVAL OR DESTRUCTION OF
CLASSIFIED MATERIA LS 76

H 323 DIRECT CORRECTIVE ACTIONS RESULTING FROM
INSPECTIONS 73

30



- _ _ _ _ _ _

I ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

TABLE 1 7

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES OF PERSONNEL
SURVEYED WITH 25-48 MONTHS IN THE 803X UTILIZATION FIELD

PERCENT MEMBERS
TASK ________________________ PERFORMING 

—

A l6 DRAFT ELECTRICAL MESSAGES 89
8124 WR i TE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR ) 85
All DRAFT GENERAL CORRESPONDENCE EXCLUDING

ELECTRICAL MESSAGES AND REPORTS 85
861 BRiEF OR OR iENT NEW PERSONNEL 85
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 81
ASi RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 81
A46 PRESE~T BRIEFiNGS 78
B68 COUNSEL SUBORDINATES 78
A54 REV IE W OR EVALUATE DIRECTIVES , SUCH AS , OIS

AND REGULATIONS 74
A4l PRESENT BRIEFINGS
862 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 74
860 ASSIGN MANAGERIAL RESPONSIBILITIES 70
Bl27 WRITE OR ENDORSE RECO~’I~1ENDATIONS FOR AWARDS 70
8100 ESTABLISH WORK PRIORITIES 67
A12 DEVELOP OR WRiTE DiRECTiVES , SUCH AS, OPERATING

INSTRUCTIONS (OIS) OR REGULATIONS 67

•11

31 

~~~~. - - - -— --~~~~ —-



_ _ _ _ _ _ _ _ _ _  - _ _ _ _ _ _ _ _ _ _ _ _

TABLE 18

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES OF PERSONNEL
SURVEYED WITH 49-96 MONTHS IN THE 803X UTILI ZATION FIELD

PERCENT MEMBERS
TASK _____________________________ PERFORMING

A48 PR F~ L N T BRIEFINGS 92
A 17 DRAFT GENERAL CORRESPONDENCE EXCLUDING

ILECTRICAL MESS AGES AND REPORTS 88
861 BRIEF OR ORIENT NEW PERSONNEL 88
bE? CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 84
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 82
Al E DRAFT ELECTRICAL MESSAGES 80
8124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 80

~4l PREPARE BRIEFINGS 78
DEl RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 76

-
- OUNSEL SUBORDIN ATES 76

A54 ~E’- / i EW OR EVALU ATE DIRECTIVES , SUCH AS , OI S
AND REGULATIONS 74

B127 4 PITE OP ENDORSE RECOMMENDAT IONS FOR AWARDS 74
A 9 DETERMINE DOCUMENT CLASSIFICATION LEVELS 73
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH AS ,

CAPAB iLITIES , LIMITATIONS OR PROGRAMS 73
Al 2 DEVELOP OR WRITE DIRECTIVES , SUCH AS , OPERATING

INSTRUCTIONS (OIS) OR REGULATIONS 71
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TABLE 19

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES OF PERSONNEL
SURVEYED WITH 97-144 MONTHS IN THE 803X UTILIZATION FIELD

- 
- PERCENT MEMBERS

TASK ___________________________ PERFORMING

Al 6 DRAFT ELECTRICAL MESSAGES 97
A 17 DRAFT GENERAL CORRESPONDENCE , EXCLUDING

ELECTRIC AL MESSAGES AND REPORTS 94
A48 PRESENT BRIEFINGS 94
A4l PREPARE BRIEFINGS 85
A53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 85
8124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 82
Bl27 WRITE OR ENDORSE RECOMMENDATIONS FOR AWARDS 82
A5l RELEASE ELECTRICAL MESSAGES FOR TRANSMISSION 79
B62 CLARIFY OR INTERPR ET POLICIES FOR SUBORDINATES 79
B100 ESTABLISH WORK PRIORITIES 79
861 BRIEF OR ORIENT NEW PERSONNEL 79
860 ASSIGN MANAGERIAL RESPONSIBILITIES 76
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH

AS , CAPABILITIES , LIMITATIONS OR PROGRAMS 74
A l2 DEVELOP OR WRITE DIRECTIVE S 74
B68 COUNSEL SUBORDINATES 73
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TABLE 20

TASKS PERFORMED BY SUBSTANTIAL PERCENTAGES OF PERSONNEL
SURVEYED WITH 145—240 MONTHS IN THE 803X UTILIZATION FIELD

PERCENT MEMBERS
TASK ____________-___________________ PERFORMING

A 17 DRAFT GENERAL CORRESPONDENCE EXCLU DING
ELECTRICAL MESSAGES 100

A1 6 DRAFT ELECTRICAL MESSAGES 94
A48 PRESENT BRIEFINGS 82
A6 COORDINATE WITH HIGHER HEADQUARTERS OR

OTHER AGENCIES ON PUBLICATIONS 76
A2 ADVISE COMMANDER OR STAFF ON MATTERS, SUCH

AS , CAPABILITIES , LIMITATIONS OR PROGRAMS 76
U16l COORDINATE WITH OTHER AGENCIES ON PLANS 76

~53 REVIEW MESSAGES FOR ELECTRICAL TRANSMISSION 76
B62 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 76
A50 RECOMMEND SOLUTIONS TO CONFLICTS BETWEEN STAFF

AGENCIES 76
A51 RELEASE MESSAGES FOR ELECTRICAL TRANSMISSION 76
861 BRIEF OR ORIENT NEW PERSONNEL 76
B71 DIRECT ADMINISTRATIVE ACTIVITIES 71
A44 PREPARE POSITION OR TALKING PAPER 71
8124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 64
A25 ESTABLISH SUSPENSE DATES FOR SCHEDULES, REPORTS

AND GENERAL CORRESPOND ENCE 64
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SUMMARY OF BAC KGROUND INFORMAT ION

One section of the job inventory booklets used in collecting data
for ttis survey asks incumbents about themselves and their job. That
s~ct i o n addresses questions such -~~: method of ass i gnmen t to the
util i zati on f;,~ld , ca’-eer intentions , level of ass ig nment and job
sa ti sfaction . The followinq, Tdr1les 25 through 48, sumarize the
data collected ~,d present that data for paygrade groups , job groups
and months in the utilization t i e~d groups. (Note that rounding
‘i gures results in some totals being slightly more or slightly less
than 100 percent.)

Due to the large amount of information contained in the following
twenty-four tables , onl y substantive variations from average figures will
be discussed . For example , as Ta ble 25 shows , 90 percent of the
officers surveyed in the 8O3X utilization field indicate being comi s-
sioned v i~ either OTS/OCS or ROTC with the aviation cadet program and
direct cciriss ions accounting for one percent each. However , among
0-5 officers surveyed OTS/OCS and ROTC are the commissioning sources
for 78 percent and the aviation cadet program and direct commissions are
both listed by se~~n percent of this group as their commissioning source.

By then. referring to Table 26 the job assignments of the aviation
cadet graduates can be located as Flight Coninanders (GRPO65) , and the
direct comission job incumbents are typically found Operations ’
Mana gement and Evaluation Officers (GRPO21). An additional observation
abou methods of comissioning is that as grade level increases , the
proportion of officers who received their commission through ROTC
increases and the number who went through OTS/OCS decreases.

Another interesting trend rela ti ve to commiss i oning sources i s that
‘h - e percentage of service academy graduates is highest (25 percent) among
c f f i ce rs  in paygrade 0-1 (See Table 25) and officers with 1-24 months
in the ut i l izat ion field. The percentage of academy graduates decreases
rapidly as grade and time in the uti l ization field increase , as Tables 25
and 27 depict.

With respect to method of assignment to the utilization field ,
completion of technical or flying training is the cate gory into which
the largest group of 803X ~~ficers (46 percent) fit. The second largest
group, 34 percent of the officers surveyed , entered by Direct Duty Ass ign-
rant CODA ) (See Table 28). The two other methods of assiqnment are :
(1) conversion from another AFSC ; and (2) retraining from another 14FSC.
Both show upwa rd trends as paygrade increases , and have maximums of
1 4 percent and 29 percent , respectively, at the 0-5 level . Simultaneously,
completion of technical or flying training and DDA categories show overall
downward trends as paygrade increases.
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T u : l e  ~9 -.,~ ich di~ p lu y - t~ i - methods of coniniss ionincj for jot groups
~ uw~ a mixed d is t r ibu t ion.  ‘ r~L ‘lijor divergent pattern is tru t Ihe

Opera t ions  Mana gemen t and L~~lua tion Officers were assigned to the -

field by only two of the four- methods : DDA , 29 percent; and retraining
~ r-orn ano ther AFSC , 71 per cent . As Table 30 shows there is no specif ic
,)at tern for :net }iod of entry to the signals intelligence officer field ,
relative to months in utilization field groups.

The most notable feature in Table 31 is that 100 percent of the
0-1 personnel surveyed are assigned to squadron level positions . The
di~ tri~ uti on by level of assignment expands to include six of the nine
categories l i ted for job incumbent s ir paygrade 0-2. The greatest
variety in  levels of assignment is for 0-3 survey respondents .

There is an obvious interrelation among job groups and certain
l evels of assignment which is clear if the position description s in
t~~ Utilization Field Structure section of this report are examined .
For exam p le , 91 percent of the Squadron Commanders indicate being
d ssigned to squadro n level positions and 89 percent of the Natio nal

~gency Level C~perations Off icers are assigned to national agency level
positions (See Table 32).

~ith respect t~ months in the utilization field arid level of
assi ,nr ..-nt , no c ear-cut pattern is present. However, as Table 33
shows there are some trends. Namely, 68 percent of the job incumbents
wi th 1-24 months in the utilization field indicate being assigned to
squa dron level positions. Also , there are more 803X officers (26 per-
cent) with 25-48 months in the utilization field assigned to wing level
than ne ;nuPrS of any other group. And finally, assi gnments to National
Agency Level and major command level positions account for larger
percentages (29 percent and 24 percent , respectively) of the personnel
w ith 145-240 months in the utilization field than for any other group.

Concerning  career i ntent ions , as shown in Tables 34 and 36,
there is a typica l trend of personnel being more favorable toward a
caree r as paygrade and time in the utilization field increase. Inter-
est ingiy , when examining career intentions by job groups (Table 35) all
of the survey respondents who indicate they definitely will not make the
Air Force a career are Special Securi ty Officers . Also worth noting is
that 23 percent of the Squadron Commanders report being undecided about
makin g the Air Force a career.

Data presen ted in Tables 37 , 38 and 39 show expressed job interest
of sur vey respondents. Overall , 85 percent of the officers surveyed
indicate finding their job interesting. Negative responses within pay-
orade groups reach a peak for 0-3 personnel , among whom 13 percent in dicate
their job is so-so and eight percent report finding their job dull. As
Table 38 depicts , job satisfaction varies somewhat depending on the
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posit ion an incumbent occupies. The greatest amount of aoparent di ssa t-
isfaction is among the Operations Management and Evaluat ion Officers .
Fourteen percent of the group members indicate they find their job dull
and 14 percent report finding their job only so-so.

Another background question in the job inventory booklet i nquired
about how respondents perceived the utilization of their talents in
their current job assignment. Data are summarized in Tables 40, 41
and 42. As seen in some other background data , positive perceptions
or i ntenti on are lowest among personnel in the mi ddle paygrade groups
(0-3) and median months in the utilization field group (49-96 months).
Positive perceptions of the utilization of talents are highest among
officers in paygrade 0-5 and incumbents with 145-240 months in the
utilization field . For this comparison positive perceptions are con-
sidered to be a combination of the two responses categories “wel l ”  and
‘ somewha t’ . Among job groups those survey respondents in the National
Agency Level Operations Officers group show the lowest degree of pos-
it ive perception of the utilization of their talents.

,4ith respect to perceived use of military training Squadron Com-
manders and Operations Management and Evaluations Officers have the
highest positive perceptions, 100 percent, indicating their military
training is used ‘well ” or “somewhat” , as shows in Table 44. Among
paygrade groups , members of the 0-4 aggregation have the least posi-
tive perceptions of how their job uses their military training
(See Table 43). However, in going beyond the composite figures to
responses only in the “well ” category , officers in paygrade 0-3,
Squadron Commanders and respondents with 49-96 months in the utilization
field have the l owest percentages in each (See Tables 43, 44 and 45).

The last background item to be discussed deals w i th perce i ved use of
formal education . Overall , positive perceptions are considerably l ower
for utilization of formal education than for utilization of military
training, as shown in Tables 46, 47 and 48. For paygrade groups , Table 46,
personnel in grade 0-2 have the lowest combined positive perceptions.
Among job incumbents , Operations Management and Evaluation Officers , as
depicted in Table 47, only 43 percent indicate their formal education
being utilized well and 57 percent indicate theirs formal education
being used little. Conversely, 77 percent of the National Agency Level
Operations Officers report their formal education being utilized “wel l ”
or “somewhat” . A lso , Squadron Commanders and Flig ht Commanders report
that their formal educat ion is used “little”, 50 percent and 55 percent ,
respectively. Finally, for groups arranged according to time in the
utilization field , only 47 percent of the respondents with 49-96 months
in the 803X field indicate their formal education is utilized “well or
“somewhat ” . (See Table 48)
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AB LE 25

METHODS OF C M I’SI ONING FOR PAYGRADE GROUPS

PERCENT RESPONDING
T~7~[~~ M~Er o-i 0-2 0-3 o~4~~ T~

A~-I A 1 I ON CADET 7
IR ECT COMMISSION 1 7

~Tt /OCS 53 63 61 56 48 21
ROTC 37 13 19 38 52 57
SERVICE ACAL) 8 25 19 6  --

NO RESPONSE 1 8

TABLE 26

METHODS OF COMMISSIONING FOR JOB GROUPS

PERCENT RESPONDING
~~~ GRP GRP GRP GRP GRP GRP 

- c R TP
071 070 065 034 037 047 021 02C

AVIATIO N CMDET -. —— 13
DIRECT COMMISSION -- - 14 --
OTS/OCS 68 63 38 64 39 64 29 44
ROTC 22 33 50 23 50 33 57 56
SERVICE ACAD -- 4 -- 14 11 3 -- --
NO RESPONSE 10

TABLE 27

METHODS OF COMMISSIONING FOR MONTHS IN UTILIZATION (UTIL) FIELD (FLD) GROUPS

PERCENT RESPONDING
1-24 MOS 25-48 MOS 49-96 MOS 97-144 MOS 

— —

IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOS
FLD FLD FLD FLD IN UTIL FLD

A V I A T I O N  CADET 3 -- -- - -  - -

DIRECT COMM I SSION -- -- --  - -  --

OTS/OCS 53 70 59 35 41
ROTC 24 22 33 65 53
SERVICE ACAD 21 8 8 --  - -

NO RESPONSE - - --  --  --  - -

TABLE 28

METHOD OF ASSIGNMENT TO UTILIZATION FIELD FOR PAYGRADE GROUPS

PERCENT RESPONDING
TOTAL
SAMPLE 0-1 0-2 0-3 0-4 0-5

COMPLETION OF TECHNICAL OR FLYING
TRAINING 46 63 71 37 4) 1 4 3

CONVERSION FROM ANOTHER AF SC 6 -- -- 7 u 14
[)IRECT DUTY ASSIGNMENT (DDA) 34 38 26 11 28 14
RETRAINED FROM ANOTHER AFSC 15 -- 3 15 24 29

~ 
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TABLE 29

METHODS OF ASSIGNMENT TO UTILIZATION FIELD FOR JOB GROUPS

PERCENT RESPONDING
GRP GRP GRP GRP GRP GRP GRP ~~~071 070 065 034 037 047 021 025

COMPLETION OF TECHNICAL OR
FLYi~G TRAINING 44 46 38 68 33 42 -- 44

CON V E RSION FORM ANOTHER AFSC - - 4 25 -- 11 9 -- 11
DIRECT DUTY ASSIGNMENT (DDA) 44 33 38 27 33 46 29 11
RETRAINED FROM ANOTHER AFSC 11 17 — -  5 22 3 71 33

TABLE 30

METHOD OF ASSIGNMENT TO UTILIZATION FOR MONTHS
IN UTILIZATION (UTIL) FIELD (FLD) GROUPS

PERCENT RESPONDING 
_________

1-24 MOS 25-48 MOS 49-96 MOS 97 -144 MOS
IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOS

FLD FLD FLD FLD IN UTIL FLD
UMPL CT ION OF

TECHNICAL OF
FLYING T R A I N I N G  44 70 39 44 35

CONVERSION FROM
ANOTHER AFSC 9 4 6 3 C

DIRECT DUTY
ASSIGNMENT (ODA) 35 19 31 47 29

R ETRAINE D FROM
ANOTHER AFSC 12 7 18 6 29

TABLE 31

ASS IGNMENT BY LEVELS OF COF’V4AND FOR PAYGRADE GROUPS

PERCENT RESPO N DXNG
TOTAL SAMPLE 0-1 0-2 0-3 0-4 0-5

NATIONAL AGENCY 15  19 7 24 43
CENTER 4 6 8 --
DETACHMENT S  3 8 -- --
SQUADRON 39 100 48 38 24 21
GROUP 5  10 2 8 7
WING 8  16 6 8 7
A I R  D I V I S I O N  5 7 8 0
NUMBERED AF 2 -  3 3 - - - -
MAJOR CO*IAND 11 14 20 7
HQ AF 2 3 - -  --
JOINT OR COMBINED COMMAND 4 6 - -  14
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ASS~~~nF~ T F -  1~~.’LS ~F 1~~~~~A’ilJ F ) - - JOB (~ -

- - E L) t~ ~I - P ) ~L iNC
Pi- GR P GRP GR~ ~~~ GPP 

- 
GRP GP~

071 070 (i€’ 034 037 067 021 O2~-

11 ——
E,T H 22 17 3 )4  - -

DE ~~- M ~~ T - -   13 - 6 12 - -  - -

44 63 63 91 44 3 --
- -  8 - -  5 11
H 25 25 5 - -  - -  - -

P I P  DI.~~ L.  21 - -  — -

.LMUEREO AF 9 —- -—
M A ) U E ~ OMM ’TL 11 4   6 21 4~ 11
r1~~A F
~0INT -iP COMBINE1 ~ COMMAND 11 ~ 15 •-  - -

TABLE 33

ASSIG NM ENT BY LE V ELS OF COMMAND FOR MONTHS
IN UTILIZATION ( UT IL) FIELD (FLD) GROUPS

PERCENT RESPONDING
1-24 MOS 25-48 MOS 49-96 MOS 97-144 MOS
IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOL

FLD FLD FLD FLD IN UTIL ILL)

NAT JV AGENCY -- 30 10 12 29
C ENTER 3 -- 2 15 --
DETACHMENT 6 -- 6 6 6
SQUADRON 68 37 33 38 18
GROUP 6 4 6 3 6

6 26 2 6 6
AIR DIVISION 3 0 10 3 6
NUMBERED AF 0 4 4 -- --
MAJOR COMMAND 6 --  16 12 24
HQ AF - -  --  7 -- --

JOINT OR COMBINED
COMMAND 3 --  4 6 6

TABLE 34

CAREER INTENTIONS FOR PAYGRADE GROUPS

PERCENT RESPONDING
TOTAL -

SAMPLE 0-1 0-2 0-3 0-4 0-5

DEFINITELY INTEND iO MAKE AF A CAREER 80 38 71 78 100 100
MOST LIKELY WILL MAKE Al A CAREER 12 50 16 13
UNDECIDED 4 —- 7 6
MOST LIKELY WILL NOT MAKE AF A CAREER 1 -- 3 1
DEFINITELY DO NOT INTEND TO MAKE AF A

CAREER 2 13 3 2

‘I- ,
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TABLE 35

CAREER INTENTIONS FOR JOB GROUPS

PERCENT RESPONDING
GRP GRP GRP GRP GRP GRP GRP GRP
071 070 065 034 037 047 021 025

DEFINITELY PLAN TO MAKE Al A
CAREER 100 75 100 73 83 79 86 100

MOST LIKELY WILL MAKE AF A
CAREER -- 25 -- 5 17 12 14 --

UNDECIDED 23 -_ 3 -- --
MOST LIKEL Y WILL NOT MAKE Al

AF A CAREER
DEFINITELY WILL NOT MAKE AF

A CAREER 6 --  - -

TABLE 36

CAREER INTENTIONS FOR MONTHS IN
UTILIZATION (UTIL) FIELD (FLD) GROUPS

PERCENT RE SPONDING
1-24 MOS 25-48 NOS 49-96 MOS 97-144 MOS
IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOS

— 
FLD FLD FLO FLD IN UTIL FLD

DEFINITEL Y WILL
MAKE Al A
CAREER 62 85 69 100 100

MOST LIKELY WI LL
MAKE AF A
CAREER 27 7 18 -- --UNDECIDED 3 7 8 -- --

MOST LIKELY WI LL
NOT MAKE A l A
CAREER 3 - -  2 - - --

DEFINITELY WILL NOT
MAKE Al A CAREER 6 -- 2

TABLE 37

JOB INTEREST FOR PAYGRADE GROUPS

PERCENT RESPONDING
TOTA L
SAMPLE 0-1 0-2 0-3 0-4 0-5

INTERESTING 85 88 90 79 84 100
SO-SO 10 13 3 13 12 --DULL 5 - —  6 8 4 - -
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TAbLE 38

JUL ~N~ ) t - ~ -
- FOR JOB GROUPS

PERCENT RESPONDING
GRP GRP GRP GRP GRP GRP FRP GRP
i l l  070 05 034 037 047 021 025

IN’~~. : INC 100 100 100 82 78 79 72 89
‘0-SO 9 22 9 14 11
DULL 9 —— 12 14 -—

TAB LE ~9

JOB INTEREST FOR MONTHS IN UTILIZATION (UTIL)
FIELD (FLD) GROUPS

______ 
PERCENT RESPONDING

1-24 MOS 25-48 MOS 49-96 1105 97-144 MOS
IN UTIL IN UTIL IN UTIL IN DIlL 145-240 M-

F LD FLD FLD FLD IN UTIL FLD

NT fl-ESTING 85 .2 75 91 82
SO-SO 12 -- 14 9 12
DULL 3 8 10 -- 6

TABLE 40

PERCEI VED JSE OF TALENTS FOR PAYGRADE

PERCENT RESPONDING
TOTAL
SAMPLE 0-1 0-2 0-3 0-4 0-5

Li~ TLE 13 13 16 13 4 7
SOMEWHAT 14 25 10 16 16 --
WELL 72 63 74 69 76 93
NO ~CSP JNL - E 2 —— -— 2 4 --

TABLE 41

PE RCEIVED USE OF TALENTS FOR JOB GROUPS

PERCENT RESPONDING
~RP GRP GRP GRP GRP GRP GRP GRP
071 070 065 034 037 047 021 025 . - -

LITTLE -— 4 -- 9 11 15 -- 22
SOMEWHAT 11 8 -- 18 28 21 14 --
WELL 78 83 100 73 61 64 86 78
NO RESPONS E 11 4
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TABLE 42

PERCEIVED USE OF TALENTS FOR MONTHS IN UTILIZATION (UTIL)
FiELD (lID) GROUPS

PERCENT RESPONDI NG
1-24 MOS 25-48 MOS 49-96 MOS 97-144 MOS
IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOS

FLD FLU FLD FLD IN UTIL FLO

LITTLE 18 7 14 9 —-
SOMEWHAT 15 15 16 9 18
WELL 68 78 65 82 77
NO RESPONS E -- -- 4 -- 6

TABLE 43

PERCEIVED USE OF MILIT A RY TRAINING FOR PAYGRADE GROUP

PERCENT RESPONDING
TOTAL
SAMPLE 0-1 0-2 0-3 0-4 0-5

LITTLE 15 13 19 14 16 7
SOMEWHAT 18 -- 10 26 8 14
WELL 66 88 71 58 72 79
NO RESPONSE 2 -_ -- 2 4 --

TABLE 44

PERCEIVED USE OF MILITARY TRAINING FOR JOB GROUP

PERCENT RESPONDING
- - GRP GRP GRP GRP GRP GRP GRP GR~

-E L ITTLE 22 —— —— 9 11 12 -— 22
SOMEWHAT -- 17 25 14 17 33 29 22
WELL 67 78 75 77 72 55 72 56
NO RESPONSE 11 4

TABLE 45

PERCEIVED USE OF MILITARY TRAINING FOR MONTHS
IN UTILIZATION (UTIL) FLIELD (FLD) GROUPS

PERCENT RESPONDING
1-24 MOS 25-48 MOS 49-96 MOS 97-144 MOS
IN UTIL IN UTIL IN UTIL IN UTIL 145-240 MOS

FLD FLD FLD FLD IN UTIL FLD
LITTLE 12 19 16 12 12
SOMEWHAT 15 7 39 6 12WELL 74 74 41 82 71NO RESPONSE -- - - 4 -- 6
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TABLE 46

PERCEIVED IJSL Or E r ~J~AL IL CAT IO N FOR PAYGRADE GROUP

PERCENT RESPONDING 
—

TOTAL
SAMPLE 0-1 0-2 0-3 0-4 0-5

LITTLE 35 25 45 39 20 14
SOMEWHAT 23 63 10 22 32 21
WELL 41 13 45 38 40 64
NO RESPONSE 0 -- -- 1 8 --

TABLE 47

PERCEIVED USE OF FORMAL EDUCATION FOR JOB GROUPS

PERCENT RESPONDING
GRP GRP GRP GRP GRP GRP GRP GRP
071 070 065 034 037 047 021 025

LITTLE 33 21 50 55 28 30 57 22
SOMEWHAT 11 2i 13 27 28 33 -- 33
WELL 44 50 38 28 45 36 43 44
NO RESPONSE 11 8

TABLE 48

PERCEI VED USE OF FORMAL EDUCATION FOR MONTHS
IN UTILIZATION (UTIL) FIELD (FLD) GROUPS

PERCENT RESPONDING
1-24 MOS 25-48 MOS 49-96 MOS 97-144 MOS
IN UTIL IN UTIL IN UTIL IN IJTIL 145-240 MOS

FLD FLD FLD FLD IN UTIL FLO

LITTLE 29 44 51 24 12
SOMEWHAT 24 11 18 29 35 

—WELL 47 44 29 44 47
NO RESPONSES -_ -- 2 3 6
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COMPARISON OF THE AFM 36-1 SPECIALTY DESCRIPTION WITH SURVEY DATA

With respect to the technical nonsupervisory functions of signals
intelligence officers the AFM 36-1 Specialty Description in general
terms adequately describes the job of DAFSC 803X personnel . However,
the special ty description does not accurately reflect the extent to
wh ich supervisory and managerial tasks are performed by job incumbents
in this utilization field. On the average 803X personnel surveyed
spend at least fifty percent of their duty time performing Comand
Administrative or Advisory Functions Supervisory tasks. A change to
make the AFM 36-1 Specialty Description more consistent with survey
data seems warranted .

COMPARISON OF PLAN OF INSTRUCTION (P01)
FOR COURSE 5OBK8031 WITH SURVEY DATA

Due to the security classification of the P01 a detailed explanation
of course content and a comparison with survey data is not possible.
However , a review was made and a discussion with USAF Security Service
personnel was held. Overall , the course contents parallels the first job
assignment (1-24 months in the utilization field) tasks well and only mi nor
changes were suggested. In particular , more emphasis on training related
to the job of Spec ial Security Officers appears warranted .

CONCLUSIONS —

1. Data would be more comprehensive if a larger sample of 803X officers
were surveyed the next time this field is analyzed.

2. The present AFM 36-1 specialty description does not accurately reflect
the amount of time spent by career field members on supervisory and
managerial tasks . A change in the present specialty descri ption appears
necessary.

3. More training in the 50BK8031 course related to tasks performed by
Special Security Officers seems warranted.
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GROUP i~ NUMBER AND TITLE: GRPO71 , OPERATIONS BRANCH CHIEFS

C RC~ NT OF SAMPLE: 5

MAJOR COMMAND DISTRIBUTION : USAFSS 100%

CAT I o N :  CONUS 56- - OVERSEAS 44%

UVEL OF -jMMAND: SQUADRON 44-.; CENTER 22%; WING 11%; MAJOR COMMAND 11 - ;
JOINT OR COMBINED COMMAND 11%

AVERAGE GRADE : 3.8

OMc-UNT OF SUPERV ISION: ALL GROUP MEMBERS INDICATE SUPERVISING PERSONNEL.
THE AVERAGE NUMBER OF SUBORDINATES IS FOUR .

C/PRESSED JOB INTEREST: VERY INTERESTING

PERCE IVED UTILIZAT ION OF TALENTS: VERY WELL

PER :~E IVE D ETILIZATION OF FORMAL EDUCATION: SOMEWHAT

~ER~EIVED uo:LIzATION OF MILITARY TRAINING : MODERATELY WELL

/, [RADE NUMBER OF TASKS PERFORMED: 99

:ME SPENT ON DUTIES:

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

B SUPERVISORY 36
A COMMAND, ADMINISTRATIVE OR ADVISORY FUNCTIONS 29
O PERF0RJ’iING OPERATIONS FUNCTIONS 13
D PERFORMING PLANN ING FUNCTIONS 8
F P ERFO RM ING SA FEGUARDING MI L ITARY INFORMA T ION

FUNCTIONS 5

REPRESENTATIVE TASKS:

PERCENT MEMBERS
TASK PERFORMING

A~6 -DRAFT ELECTRICAL MESSAGES 100
860 ~3S i GN MANAGERIAL RESPONSIBILITIES 100
041 ~3E PARE BRIEFINGS 100
017 DRAF T GENERAL CORRESPONDENCE EXCLUDING ELECTRICAL

MESSAGES AND REPORTS 100
048 PRESENT BRIEFINGS 100 —

B100 ESTABLISH WORK PRIORITIES 100

51
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OF ~
-‘ M ,- N : - -~~- -~~~-~~~ 2- ?. Oj ~~; ~;NG ~C ; L Uu~~ iO~ ; MAJOR COMMAND 4~ 

0 - .: GRADE : 2.8

- “ u I~~~~ OF SUI’E - . SI - N :  N~~N~~~ Y-TWO - PU ENT OF JOB INCUMBENTS 10, THIS
GROUP ~v: ; - T HEY AR E ~OPrPVI SOPS . THE
r. , U R ’ - ’~F N~ iP’8 P OF c ’IBORLINAiF ~. ic FOUR.

F ‘~- - :fN - ~
j JOB I IEP ~T ~EPY INTERESTING

~L r E T ~~E UTI:I/0 ~ i I N OF TALENTS: VERY WELL

- E PC ELEIJ UTI L IZATION OF FORMA L EDUCATION: SOMEW HAT

- ~~~E I~~ED ~TJ I  IZATION OF MILITARY TRAIN ING : VERY WELL

— -~~ N ME ER OF TAS~ - P~ PIPUMEC -

TIM ’ E2fl t - N LOUT ILS :

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

8 - -~~I5L-~~ 29
- -N OP ERAI I O NS FUNCTIONS 22

A : - ~ “~~~~‘ , A[fl~INIS T T f-fI V [ OR ADVISORY FUNCTIONS 21
H • - R M I N G  I N D P E C I I ON AND EVALUATION FUNCTIONS 7
O P~~ E CRM : N ~L 0NNI NC FUNCTIONS 7

- - - : 1 , - T . ~ TAS ’ -
-

PERCENT MEMBERS
- PERFORMING

?E-~ DI REC T SIG INT COLLECTION FUNCTIONS 100
0100 ~STT~BLIS H WORK PRIORI T IES 100
B11 2 EVI r- ~. DIRECTIVES, SUCH AS , OTS , AND

RE GULA. ION S FOR APPROVAL OR DISAPPROVAL 100
0285 DIRECT S!GI~ T PROCESSING FUNCTIONS 96
0290 EVALUATE OPERATIONAL E1FECTIVENESS 92
0286 DIRECT SIGINT PRODUCT REPORTING FUNCTIONS 92
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GROUP ID NUMBER AN D TITLE: GRPO65 , SQUADRON COMMANDERS

~fl OF DAMON _ F : 5

‘~‘~~~~I~ jjMMAN~ ) QI-Jk!EL JT !Ur~: ~SAFSS

LOCATION: ~D !Ej D 38~ 
j~V P5F45  63%

EV ~~L U-F NOMMAND : SQUADRON 63 ; NI -NC 25 2 ;  DETACHMENT 13~
A V F RA NE GRADE : 3.8

0MD I N ~ OF SUP [RvJSION : ALL JOB INCUMBENTS IN THIS GROUP REPORT BEING
SUPERVISORS . FIVE IS THE AVERAGE NUMBER OF
PERSONNEL SUPERVISED.

~-~~2- LESEU JOB INTEREST : [XTPEME LY INTERESTED

PERCEIVE D UTIL~LA UON OF TALENTS: VERY WELL

: Ekc~~-,-Eu UTIL I - AT ION FORO-’AL CDUCAT ON : SOMEWHAT

PERCEIVED UT ILI;- ’AT I O N  MILITARY TRMNING : VERY WELL

~ 11 - ; :  N U M N E P  OF TASKS PERFORMED : 133

T I - N SPENT ON DUTIES:

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

B SUPERVISORY 31
A COMMAND, ADMINISTRATIVE OR ADVI SORY FUNCTIONS 24
E SUPPORT FUNCTIONS 11
0 :~ pc M ING OPERATIONS FUNCTIONS 9
H ~E ’FDP?~- ING INSPECTION AND EVALUATION FUNCTIONS 8

REPRESENT A T IVE TASKS:

PERCENT MEMBERS
0 PERFORMING

o~~ PRESENT BRIEFINGS 100
A~7 JRJ~FT GENERAL CORRESPONDENCE EXCLUDING

ELECTRICAL MESSAGES AND REPORTS 100
864 CONDUCT FACILITY WALK-THROUGH VISITS 100
~o 325 EVALUATE EFFECTIVENESS OF PEOPLE rROGRAMS 100
H33u INSPECT FACILITIES 100
B61 BRIEF OR ORIENT NEW PERSONNEL 100
E225 PLAN SELF-HELP PROGRAMS 100
E223 MONITO R ENERGY CONSERVATION EFFORTS 88
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GROUP ID NUMBER AND TITLE : GRPO34 , FLIGHT COMMANDERS

PEP-C [NT OF A MPLtI : 13

MA IUR COMMAND DISTRIBUTI ON : USAFN~ 100%

LOCATION: CUNO N 9 - O1L ~ SE A ’ ~ 90%

L .LL OF COMMAND: SQUADRON 91; GROUP 5%; WING 5%

AVERAGE GRADE: 2.d

AMOUNT OF SUPERVISION : ONE HUNDRED PERCENT OF THESE RESPONDENTS INDICA TE
THEY SUPERVISE PERSONNEL . THE AVERAGE NUMBER OF
SUBORDINATES IS THREE.

EXPRESSED JOB INT ER E S T :  FAIRLY INTERESTiNG

PERCEIVED UTILIZATION OF TALENTS: SOMEWHAT

PERCEIVED UTILIZATION OF FORMAL EDUCATION : LITTLE

PERCEIVED UTILIZATION OF MILITARY TRAINING: MODERATELY WELL

AVERAGE NUMBER OF TASKS PERFORMED : 69

TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

B SUPERVISORY 32
(N PERFORMING OPERATIONS FUNCTIONS 27
A COMMAND , ADMINISTRATIVE OR ADVISORY FUNCTIONS 24
Fl PERFORMING INSPECTION AND EVALUATION FUNCTIONS 6
F PERFORMING SAFEGUARDiNG MILITARY INFORMATION

FUNCTIONS 5

REPRESENTATIVE TASKS :

PERCENT MEMBERS
TASK PERFORMING

5284 DIRECT SIGINT COLLECTION FUNCTIONS 100
862 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 100
5285 DiRECT SIG INT PROCESSING FUNCTIONS 95
B124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS (APR) 95
B68 COUNSEL SUBORD INAT ES 95
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GROUP ID NUMBER AND TITLE: GRPO37. OPERATIONS PRODUCTION OFFICERS

PERCENT OF SAMPLE : 1 1

MAJOR COMMAND DISTRIBUTION: USAFSS 100%

LOCAT ION: CONUS 61% OVERSEAS 394

L EVEL OF COMMAND : SQUADRON 4 4 ;  CENTE R 17%; NATIONAL AGENCY 11%; GROUP 11
DETACHMENT 6 4 ;  MAJOR COMMAND 67; JO INT OR COMBINED COMMAN D 6 .r AVERAGE OF SUPERVISION: NINETY-FOUR PERCENT OF THE CLUSTER MEMBERS REPORT

BEING SUPERVISERS. THE MEAN NUMBER OF SUPERVISERS
IS FIVE .

EXPRESSED JOB INTEREST: FAIRLY INTERESTING

PERCEIVED UTILIZATION OF TALENTS: MODERATELY WELL

PERCEI V ED ~i LIZA T IO N OF FORMA L EDUCATION : SOMEWHAT

PERCEIV E! ) U rIL !’ATIJN OF MILITARY TRAINING : MODERATELY WELL

\‘i ~~~~~ NUMBER UI TASKS PERFORMED : 64

TIME SPE NT ON DUTIES :

AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

B SUPERVISORY 39
A COt-~MAND , ADMINISTRATIVE OR ADVISORY FUNCTIONS 32
G PERFORMING OPERATIONS FUNCTIONS 9
H PERFORMING INSPECTION AND EVALUATION FUNCTIONS 6
C PERFORMING TRAINING FUNCTIONS 6

REPRESENTATIVE TASKS :

PERCENT MEMBERS
TASK PERFORMING

B62 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 100
8124 WRITE OR ENDORSE AIRMEN PERFORMANCE REPORTS 100
B6 1 B R I E F  OR ORIENT NEW PERSONNEL 100
860 ASSIGN MANAGER IAL R ESPONSIBILITIES 94
A 17 DRAFT GENERAL CORRESPONDENCE EXCLUDING ELECTRICAL

MESSAGES AND REPORTS 89

55



____ 
~~~- - - ~~~ - - -~~~~~~ —- -. ---- -~~~~ - ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

GROUP ID NUMBER AND TITLE : GRPO47 , SPECIAL SECURITY OFFICERS

PERCENT OF SAMPLE: 20

MAJOR CE- ’-’M-ThO DISTR IBUT IUN : AFSC 9X USAFE 6-- USAFSS 3D MAC 3
SAC 24% TAC 6~ PACAF 9D NO RESPONSE 1,
HQ CMND 15% ADC 15- : AFCS 3D -

LOCATION CONUS SS-~ OVERSEAS 45%

CEVEL OF COMMAND: AIR DIVISIONS 21%; MAJOR COMMAND 21%; JOINT OR
COMBINED CMND 15%; DETACHMENT 12%; WING 97;
NUM8ERED AF 9%; HQ AF 6%; CENTER 37; SQUADRON 37

-- JF . PA G E GRADE: 3.0

AMOUNT OF SUPERVISIO N : OF THE JOB iNCUMBENTS IN THIS GROUP 5T PERCENT
REIORT SUPERVISING PERSONNEL . TWO IS THE MEAN
NUMBER OF PERSONNEL SUPERV ISED .

EXPRESSED JOB INTEREST : FAIRLY INTERESTING

PERCEIVED UTILI ZATION OF TALENTS: MODERATELY WELL

PERCEIVED UTILIZATION OF FORMAL EDUCATION: SOMEWHAT

PERCEIVED UTILIZATION OF MILITARY TRAINING : MODERATELY WELL

AVERAGE NUMBER OF TASKS PERFORMED: 113

TIME SPENT ON DUTIES :

AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

A COMMAND ADMINISTRATIVE OR ADVISORY FUNCTIONS 34
F PERFORMING SAFEGUARDING MILITARY INFORMATION

FUNCTIONS 28
B SUPERVISORY 18
S PERFORMING OPERATIONS FUNCTIONS 6

REPRESENTATIVE TASKS :

PERCENT MEMBERS
PERFORMING 

-

A17 DRAFT ELECTRICAL MESSAGES 100
F231 ADMINISTER OATHS 100
A48 PRESENT BRIEFINGS 97
F257 MAINTAIN CONTROL OF SI OR COLLATERAL MATERIALS 94
F253 INDOCTRINATE OR DEBRIEF PERSONNEL FOR SI ACCESS 94
F236 CERTIFY SIGINT ACCESS FOR PERSONNEL 91
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(4ROU P ID NUMBER AND TITLE: GRI’021 , OPERATIONS MANAGEMENT AND FVALL JI\TION
OFFICERS

~H~~EN T OF SAMPLE: 4

MAJOR COMMAND DISTRIBUTIO N : USAFSS 43% PACAF 14D HQ COMMAND 14
NO RESPONSE 29%

LOCATI ON : CONUS P6 OVERSEAS 14

L E V E L  OF COMMAND: NATIONAL AGENCY 43; MAJOR COMMAND 437 ; CENTER 14

AVERAGE GRADE: 3.7

AMOUNT OF SUPERVISION: ONLY 29 PERCENT OF THE SURVEY RESPONDENTS IN THIS
JOB GROUP SUPERVISE PERSONNEL . FOR THAT SUBGROUP
THE AVERAGE NUMBER SUPERVISED IS TWO .

EX PRESSED JOB INTEREST : VERY INTERESTING

PERCEIVED UTI L IZA T ION OF TALEN TS: MODERATELY WELL

~ERC E T ;E9 UTILIZATI ON OF FORMAL EDUCATION : LITTLE

PEOLF IVED UTILIZATION OF MILITARY TRAINING: MODERATELY WELL

AVERAGE NUMBER OF TASKS PERF ORMED: 24

TI ME SPENT ON DUTIES :

AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

A COMMAND , ADMINISTRAITVE OR ADVISORY FUNCTIONS 58
G F TRFORM ING OPERATIONS FUNCTIONS 13
B SUPERVISORY 12
D PERFORM PLANNING FUNCTIONS 8
C PERFORMING TRAINING FUNCTIONS 5

REPRESENTATIVE TASKS :

PERCENT MEMBERS
TASK PERFORMING

A 17 DRAFT GENERAL CORRESPONDENCE EXCLUDING 100
A41 PREPARE BRIEFINGS 100
448 PRESENT BRIEFINGS 100
444 PREPARE POSITION OR TALKING PAPERS 86
416 DRAFT EL ECTRICAL MESSAGES 86
G274 COORDINATE SIGINT-RELATED MATTERS WITH OTHER

COMMANDS 71
A37 PARTICIPATE IN STUDY GROUPS 71
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GROUP ID NUMBER AND 11T H - GRPO? 5, NATIONA L AGENCY LEVEL OPERATIONS
OFFICERS -

PERCENT OF SAMPLE : 5

MAJOR COMMAND DISTRIBUTION : USAFSS 100%

:0-D A IIUN : CONUS lOo

Li .t L -iF COMMAND : NATIONAL AGENCY 89% MAJOR COMMAND 11%

A V E RAG E GRADE: 3.9

AMOUNT OF SUPERVISION : NINETY-ONE PERCENT OF THIS GROUP’S CONSISTENTS
PERFORM AS SUPERVISORS. AMONG THOSE JOB INCUMBENTS
THE AVERAGE NUMBERS OF SUBORDINATES IS FOUR .

EXPRESSED JOB INTEREST : VERY INTERESTING

PERCEIVED UTILIZATION OF TALENTS: MODERATELY WELL

PERCEIVED UTILIZATION OF FORMAL EDUCATION : SOMEWHAT

PERCEIVED UTILIZATION OF MILITARY TRAINING : SOMEWHAT

OV ER A GE NUMBER OF TASKS PERFORMED : 39

TIM E SPENT ON DUTIES :

AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

A COMMAND , ADMINISTRATIVE OR ADVISORY FUNCTIONS 44
B SUPERVISORY 37
G PERFORMING OPERATIONS FUNCTIONS 8
D PERFORMING PLAN N ING FUNCTIONS 5
H PERFORMING INSPECTION AT EVALUATION FUNCTIONS 3

REPRESENTATIVE TASKS :

PERCENT MEMBERS
TASK PERFORMING

— 417 DRAFT GENERAL CORRESPONDENCE EXCLUDING 100
A48 PRESENT BRIEFINGS 89
A44 PREPARE POSITION OR TALKING PAPERS 89
B117 REVIEW OR EVALUATE POSITION OR TALKING PAPERS 78
862 CLARIFY OR INTERPRET POLICIES FOR SUBORDINATES 78
B76 DIRECT DEVELOPMENT OR USE OF MANAGEMENT SYSTEMS 78
A37 PARTICIPATE IN STUDY GROUPS 67
450 RECOMMEND SOLUTIONS TO CONFLICTS BETW EEN

STAFF AGENCIES 67
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