
I 
_

_ 
_ 

_ ____

_____I

__ 

TI .4



1.0 • ,
‘~~~ ~~

______________ 
2

1 . 1 20

I 25 ~~~~ 
~~~

•1



IOCCLJPAT~U~1AL SURVEY REPORT

n r ~nn~ ?
~ DEC 2Y 14

UU ~~ L~UU U]
__ _  

A-
~~fl~~ REC I SI ON 2HOT0G RAPHIC~~YSTEMS REPA IR/ ~
~~ ~AEROSPACE~PHOTOGRAPHIC~~YSTEMS REPAIRCAREER ,LADDER%,

A ES 4,0430, 40450, ~047~ 40431 , 40451 ,
40471 , AND 40491.

~~~~~~~~~~~~~~~~~~~~ ~~~~~ 
,: :.,.~~~j j J  15 NOV~~~~ ~~76

OCCUP~T1ONAL SURVEY BRANCH
USAF OCCUPATIONAL MEASUREPENT CENTER

LACKLAND AFB TEXAS 78236
APPROVED FOR PUBLIC RELEASE ; DISTRIBUTIO N UNLIMITED

- ~~~J



TABLE OF CONTENTS

PAGE
NUMBER

PREFACE 2

SUMMARY OF RESULTS 3

INTRODUCTION 5

INVENTORY DEVELOPMENT AND ADM INISTRATION 5

SUMMARY OF BACKGROUND INFORMATION 8

CAREER LADDER STRUCTURE 15

COMPARISON OF AFM 39-1 WITH SURVEY RESULTS 21

ANALYSIS OF DAFSC GROUPS 22

ANALYSIS OF AFMS GROUPS 29

ANALYSIS OF CONUS/OVERSEAS GROUPS 36

ANALYSIS OF 404X0 BASE PHOTO/MOTION PICTURE LAB AND
RECONNAISSANCE WORK SITE GROUPS 39

COMPARISON OF THE 404X0 SPECIALTY TRAINING STANDARD (STS)
WITH SURVEY RESULTS 43

COMPARISON OF THE 404X1 SPECIALTY TRAINING STANDARD (STS)
WITH SURVEY RESULTS 48

COMPARISON TO PREVIOUS SURVEY 49

CONCLUSIONS AND RECOMMENDATIONS 52

APPENDIX A 53

& F !
~



p.-

PREFACE

This report presents the results of a detailed Air Force Occupationa l
Survey of the Precision Photographic Systems Repair/Aerospace Photographic
Systems Repair career ladders, AFSCs 40430, 40450, 40470, 40431, 40451,
40471, and 40491. The project was directed by USAF Program Technica l
Training , Vo l ume 2, dated January 1975. Authority for conducting specialty
surveys is contained in AFM 35-2, paragraph 2-1. Computer outputs from
which this report was produced are available for use by operating and
training officials.

The survey instrument was developed by Captain James N. Eustis ,
Inventory Development Specialist. iLt Carole J. Kopala and Mr. James B.
Keeth analyzed the survey data and wrote the final report. This report
has been reviewed and approved by Major Thomas J. O’Connor, Chief ,
Operations/Support Career Ladders Analysis Section, Occupational Survey
Branch, USAF Occupational Measurement Center, Lackland AFB, Texas,
78236.

Computer programs for analyzing the occupational data were designed
by Dr. Raymond E. Christal , Occupational and Manpower Research Div ision,
Air Force Human Resources Laboratory (AFHRL), and were written by the
Project Analysis and Programing Branch, Computational Sciences Division,
AFHRL.

Because volume reproduction of this report is not feasible , distri-
bution is made on a loan basis to air staff sections and major comands
upon request to the IJSAF Occupational Measurement Center, attention of
the Chief, Occupational Survey Branch (OMY), Lackland AFB, Texas 78236.

This report has been reviewed and is approved.

JAMES A. TURNER , JR , Col, USAF WALTER E. DRISKILL , Ph .D.
Coninander Chief , Occupational Survey Branch
USAF Occupational Measurement Center USAF Occupational Measurement 

Center2



SUMMARY OF RESULTS

1. Survey Coverage: The results of this report are based on responses
from 72 percent of the members of the Precision Photographic Systems
Repair and Aerospace Photographic Systems Repair career ladders .

2. Career Ladder Structure: The 25 groups identified formed the
followi ng three major divisions :

I 404X1 Job Groups
II 404X0/404X1 Job Groups

III 404X0 Job Groups

Each group is discussed In the CAREER LADDER STRUCTURE section of thi s
report and in Appendix A.

3. DAFSC and AFMS Patterns: A comparison of the tasks performed by
members of the 404X0 and 404X1 career ladders revealed an almost complete
dichotomy of technical duty areas. Wi thin both ladders , the percentage
of incumbents performing supervisory tasks Increased as TAFMS and DAFSC
level increased. However, only in the 4O4X0 ladder did the number of
technical tasks performed decrease as these supervisory tasks were
assumed.

4. CONUS/Overseas Patterns: A comparison of task performance between
40451 incumbents stationed overseas and incumbents stationed in the
CONUS revealed that the CONUS jobs were more diversified . Within the
40450 DAFSC, a significantly larger percentage of overseas members were
stationed in mobility labs or at reconnaissance sites .

5. Comparison of AFM 39-1 wi th Survey Results: The general descriptions
contaTned in AFM 39-1 were found to be substa ttlated by actual tasks
performed at each skill level wi thin each 1’~4der. The one exception was
omission of the operation and maintenancc of Weapon System Evaluation
Missile (WSEM ) Tapes from the 40431/51 job description .

6. Comparison of Specialty Training Standards (STSs) wi th Survey Results:
Comparison of the survey data w ith the 404X0 and 404X1 STSs showed that
most SIS paragraphs were appropriate.

7. Comparison of Training Wi th Survey Results: A comparison of the
Plan of Instruction (P01) for the 3ABR40430 course with survey data
revealed a low percentage of first job Incumbents performing tasks
related to the 20.5-hour block of Instruction on the 6100C electronic
narrow film contact printer and the 61700 prograniner

.3



A comparison of the 3ABR40431 course P01 wi th survey data revealed
that a very low percentage of first job incumbents performed tasks
related to strike camera pods , yet ~4 hours of Instruction are includedIn the curriculum. Conversely, relatively high percentages of first job
incumbents performed tasks related to WSEM tape processing and processor
ma intenance, yet these items are not taught in the resident course.

8. Job Satisfaction: Seventy-one percent of the 404X0 incumbents found
their job interesting . This rate was slightly above the 69 percent rate
for personnel in 35 other career ladders surveyed in 1975. The 404X1
respondents, on the other hand , indicated a much lower degree of job
satisfaction, with only 52 percent of these members finding their job
interesting.

9. Career Field Input: In both ladders , the primary method of entry
into the career field was completion of resident technical training ,
with 70 percent of 404X0 personnel and 71 percent of the 404X1 personnel
entering through this method. Retraining from another specialty was the
second most frequent method, with 19 percent and 15 percent of the 404X0
and 404X1 incumbents, respectively, entering In this manner.

10. Reenlistment Rates: The actual reenlistment rates for 404X0
incumbents during FT 76 showed 46 percent of the first term-airmen, 79
percent of the second—term airmen , and 90 percent of the career airmen
reenlisting . Reenlistment rates of 404X1 incumbents for this same
period showed that 59 percent of the first-term airmen, 57 percent of
the second-term airmen , and 93 percent of the career airmen reenlisted

.4



OCCUPATIONAL SURVEY REPORT
PRECISION PHOTOGRAPHIC SYSTEMS REPAIR/AEROSPACE PHOTOGRAPHIC

SYSTEMS REPAIR CAREER LADDERS
AFSCs 40430, 40450, 40470, 40431, 40451, 40471, and 40491

INTRODUCTION

This is a report of an occupational survey of the Precision Photographic
Systems Repair/Aerospace Photographic Systems Repair career ladders ,
AFSCs 40430, 40450, 40470, 40431, 40451, 40471, and 40491, conducted by
the Occupational Survey Branch , USAF Occupational Measurement Center ,
from February 1976 through October 1976.

The report describes: (1) development and administration of the
survey instrument; (2) summaries of tasks performed by airmen grouped by
skill l evel , experience level , and simi l arity of tasks performed; (3)
comparisons with current training and career field structure documents;
and (4) recommended actions for further study.

INVENTORY DEVELOPMENT AND ADMINISTRATION

The data col lection instrument for the occupationa l survey was USAF
Job Inventory AFPT 90-404-206. The inventory booklet was composed of
two parts: a background information section in which job incumbents
provided information about themselves; and a duty-task list section
which assessed the relative amount of time spent on tasks performed in
the incumbents’ present job. The latter section consisted of 1 ,033
tasks grouped under 18 headings . Thorough research of publ ications and
directives , personal interviews with seven subject-matter specialists at
one base and written reviews from 88 experienced precision and aerospace
photographic systems repair technicians contributed to the development
of the survey instrument.

Consolidated base personnel offices in operational units worldwide
received the inventory booklets for administration to 585 job Incumbents
holding the DAFSCs identified above. Survey administration occurred
during February 1976 through May 1976, based upon the February 1976
Un iform Ai rman Record. After supplying identification and biographical
information, Incumbents checked and rated the tasks performed in their
current job. Tasks were rated on a 9-point scale showing relative time
spent on teach task compared to all other tasks performed in the current
job. The ratings ranged from 1 (very-small-amount time spent) through 5
(about-average time spent) to 9 (very-large-amount time spent). Respondents
did not rate tasks not performed In their current job.

APPROVED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED5



Table 1 reflects the per~.entage distribution , by major command ,
0f assigned personnel In both career ladders as of February 1976. Also
reflected is the distribution by major command of incumbents making up
the total sample. The number of i ncumbents in the total sample represents
72 percent of the career field members surveyed , and is considered to be
an adequate sample of the Precision Photographic Systems Repa i r/Aerospace
Photographic Systems Repair career ladder population.

In the development of the survey instrument , every effort was made
to include all duties and tasks important to the accuracy and completeness
of the survey. However, due to the possibility of omitting one or more
important duties or tasks, instructions for completing the inventory
urged respondents to write in any duties or tasks not listed . In this
survey, two write-in comments were significant. Approxima tely fi fteen
respondents noted that copying cameras were omitted from the background
section. An additional six respondents indicated that corrosion control
tasks should have been Included for all pieces of equipment rather than
printer system easels (K595), relocatable facilities (P987), and test
equipment (Rl014) only. It is felt that the inclusion of these tasks in
the current job i nventory would have impacted very little on the survey
results. However, these tasks should be considered for inclusion in
future surveys of the 404X0/404X1 career ladders

.6
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SUMMAR Y OF BACKGROUND INFORMATION

Assignment To Career Ladder

Table 2 reflects the method by which survey respondents were
assigned to the 404X0 and 404X1 career ladders . Seventy percent of the
404X0 respondents and 71 percent of the 404X1 respondents were assigned
after completion of resident technical training . Retraining from another
specialty was the second most frequent method , wi th 19 percent of the
404X0 Incumbents and 15 percent of the 404X1 incumbents entering the
career field in this manner.

Relative Job Satisfaction

As shown in Table 3, 71 percent of the 404X0 Incumbents found their
job fairly interesting to extremely Interesting. This figure is almost
identical to the job interest response of personnel in 35 other career
l adders surveyed in 1975. On the other hand , the 404X1 respondents
indicated a much lower degree of job satisfaction , wi th only 52 percent
of these members finding their job fairly interesting to extremely
interesting .

Job interest across AFMS groups for the 404X0 and 4O4X1 ladders , as
shown in Table 4, revealed a sharp increase in job interest for 404X0
personnel between the first and second enlistment periods, after which
it remained fairly constant through the fifth enlistment period. Job
interest across the 4O4X1 enlistment groups, on the other hand , reflected
a fairly constant level of interest across the first three enlistment
groups, with a jump In interest during the fourth enlistment.

Perceived Utilization of Talents and Training

Survey respondents were also asked to rate both their perceptions
of how their present job utilized their talents and their training . As
shown in Table 5, a higher percentage of 4O4X0 incumbents, in comparison
to 4O4Xl incumbents, felt their talents and training were being well
utilized. In addition , the small number of 40491 superintendents all
felt their talents and training were being well utilized on the job.

Reenlistment Intentions Compared to Actual Reenlistment Rates

Another background question asked survey respondents whether
or not they intended to reenlist. Among the 404X0 respondents, only 28
percent of the first-term members Intended to reenlist as compared to 78
percent and 79 percent for the second-term and career respondents
respectively (see Table 6). Actual reenlistment rates for fiscal year
75 (See Table 7) revealed that 46 percent of the eligible 4O4X0 first-
term airmen did iqdeed reenlist, while 79 percent and 90 percent 
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second-te rm and career airmen , respectively , reenlisted . The reenlistment
i ntentions of the first-term 404X1 respondents more closely matched the
actua l reenlistment figures for fiscal year 75, wi th 43 percent intending
to reenlist and 59 percent of the eligibles actually doing so. Similarly,
the second-term and career 404X1 respondents indicated lower reenlistment
intentions than the actual reenlistment rates revealed , wi th 53 percent
and 79 percent, respectively, intending to reenlist, whereas 57 percent
of the secc nd-termers and 93 percent of the career ladder eligibles
actua lly reenlisted

.9
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$ CAREER LADDER STRUCTURE

The job structure of the Precision and Aerospace Photc Systems
Repair career ladders was determined on the basis of similarity of the
tasks performed by incumbents in the field , independent of DAFSC or
other background factors. The computer products used in this part of
the analysis helped Identify : (1) tasks which are comori to a group of
incumbents; (2) the breadth or narrowness of the jobs performed in the
field; and (3) tasks and background characteristics which tend to distinguish
between the different jobs wi thin the career field.

Based on task similarity , the best division among the jobs performed
by the 416 incumbents included in the structura l analysis is il lustrated
in Figure 1. Three division s found in the structure diagram are
(1) 404Xl job groups; (2) 404X0/404X1 job groups; and (3) 404X0 groups .
These groups are identified as follows:

404X1 Job Groups

Bomber A i rcraft Radar Recording Camera System Mechanics
Fighter Ai rcraft Radar Recording Camera System Mechanics
Fighter Aircraft Gun Camera Mechanics
Fighter Ai rcraft Strike Camera System Mechanics
Fighter Aircraft Motion Picture Mechanics
F-106 WSEM Tape Processing Technicians

404X0/404Xl Job Groups

Curriculum Specialists
Supervisory Personnel

404X0 Job Groups

Printer Equipment Maintenance Personnel
Apprentice Recon Photo Lab Repairmen
Stationary Recon Processor/Processor Support Installation Specialists
Processor Installation Specialists
Base Photo Lab Personnel
Motion Picture Camera Shop Maintenance Personnel
Audiovisual Equipment Technicians

A suninary of representative tasks and background information for
each group can be found in Appendix A. The GRP numbers used in conjunction
with each group in Appendix A and in parts of the narrative are references
to computer printout information Included for use by classification and
training officials.

15
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DISCUSSION OF 404X1 JOB GROUPS

Bomber Aircraft Radar Recording Camera System Mechanics. The 45
members of this group are primarily SAC personnel assigned withi n the
CONUS. Approximately 49 percent of their time is spent performing tasks
related to the shop maintenance of radar recording cameras, such as the
KS—32 and 0—15, used primarily on the 8—52 bomber aircraft. An additiona l
19 percent of their time is spent performing flightline installation and
maintenance tasks on these two cameras.

Within this group, there were three distinc t jobs identified :
NCOICs (GRP243), shop mechanics (GRP1 91), and fl i ghti l ne mechanics
(GRP1O1). The NCOIC group was the only one in which a significant
percentage of members (53 percent) performed tasks related to bombspotting
cameras.

Fighter Aircraft Radar Recording Camera System Mechanics (GRPO68 ).
The 18 members of this group primarily instal l and maintain radar
recordi ng cameras , such as the KD-42 and 1(5-97, used on fighter aircraft.
Forty-seven percent of their time is spent on shop maintenance tasks, 21
percent on flightline maintenance tasks, and 15 percent working with
forms and records. Five percent of their time is spent operating test
equipment.

Fighter Aircraft Gun Camera Mechanics (GRP I 72) . These five incumbents
work on gun cameras, such as the KB-25, KS-27, and N-9, used mainly on
fighter aircraft. Fifty—nine percent of their time Is devoted to shop
maintenance tasks, 26 percent to flighti lne maintenance tasks, and six
percent to completion of forms and records. While tasks pertaining to
the maintenance of gun cameras i~ re predominant, incumbents also indicatedthat other types of cameras were being maintained .

Fighter Aircraft Strike Camera System MechanIcs. The 14 members of
this group primarily install and maintain the 1(8-18 strike cameras used
on fighter and attack/observation aircraft. Six of the members are
assigned within the CONIJS (GRP129) and maintain only the KB-18 camera.
The majority of their time Is spent on shop maintenance (41 percent),
flightline maintenance (30 percent), and forms completIon (13 percent),
with only 12 percent spent on supervisory duties A through 0.

A second group of eight members are assigned overseas (GRP23O).
Most of these members hold a 7-skill level DAFSC. They maintain not
only the KB-l8 camera, but also perform maintenance on at least four
other types of aerial cameras and use a wide variety of test equipment.
In addition to time spent on shop and flightline maintenance and forms
completion (43 percent, 20 percent, and 11 percent respectively), they
spend 22 percent of their time on supervisory duties A through 0.

17



Fighter Aircraft Motion Picture Mechanics (GRPO45). The five members
of this group ins tall and maintain the DBM-4 and DBM-5 motion picture
cameras used on fighter aircraft . Fifty-five percent of their time is
spent performing shop maintenance tasks, 13 percent performing flight line
maintenance tasks, and 13 percent filling out forms and maintenance
records. This group, like the gun camera mechanics , tended to be made
up of lower grade airmen .

F—106 WSEM Tape Processing Technicians (GRP1Ofl. The 17 members of
this group are all assigned to ADC F-106 squadrons wi thin the CONUS. In
addition to installing and performing perform maintenance on the 91 7-FA
radar recordi ng camera , they also process the WSEM tapes and maintain
their own processing equipment. A striking contrast wi th the other
404X1 groups is found in their distribution of time spent. Al though 30
percent of their time Is spend on shop camera maintenance tasks, 13
percent is spent on processing WSEM tapes, 13 percent on maintaining the
processing equipment, and only 10 percent on flightline camera maintenance .

DISCUSSION OF 404X0/4O4Xl JOB GROUPS

Curriculum Specialists (GRP1 52 ). This is the smallest group identified
in the 404X0/X1 career ladders, cons isti ng of three sen ior NCOs ass igned
to the ATC technical training center at Lowry AFB. They perform an
average of only eleven tasks, while concentrating 90 percent of their
time on training tasks.

Supervisory Personnel. This 45-member group is composed primarily
of senior N cOs holding DAFSCs 40470, 40471, or 40491. They spend an
average of 65 percent of their time performing tasks within supervisory
duties A through 0.

Two types of supervisory personnel were identified. These were
Firstline Supervisors (GRPO62) and Maintenance Supervisors (GRPO65).
The Firstline Supervisors perform over twice as many tasks as the Maintenance
Supervisors, devoting 61 percent of their time to technical tasks rather
than supervisory tasks. Seventy percent of these supervisors are assigned
either to recon photo labs or mobi le facil ities.

The Ma intenance Superv isors , by contrast, perform half as many
tasks , eighty—five percent of which were related to supervisory duties .
Most of these members are assigned to avionics maintenance sites or
recon photo labs or mobile facilities.
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C ISCUSSION OF 404X0 JOB GROUPS

Printer Equipment Maintenance Personnel. This group, consisting of
96 members, is the largest group wi thin the 404X0 career ladder.
Almost all of the person nel are ass igned to reconna i ssance work areas ,
with 47 percent being stationed in recon photo labs and 35 percent in
mobile facilities . The distinguishing characteristic of this group is
the large percentage of time spent performing printer systems maintenance
tasks. The average member spends 17 percent of his time on printer
maintenance. As with most of the other 404X0 groups , a large percentage
of time is also spent on processing equipment installation and maintenance
25 percent) and processor support equipment installation and maintenance
26 percent).

Four disti nct jobs were identified wi thin this large group. These
are recon color printer equipment maintenance (GRP1 26), mobility lab
printer equipment maintenance (GRP18O), processor drive systems maintenance
(GRP 174) , and recon technical printer equipment maintenance (GRP145).

Apprentice Recon Photo Lab Repairmen (GRPO83). This five-member
group Is composed of lower grade airmen assigned to SAC recon photo labs
wi thin CONUS. Their duties are very limited , consisting only of maintain-
ing light tables and filling out maintenance request forms, ma intenance
records , and item processing tags. The average number of tasks performed
was 27.

Stationary Recon Processor/Processor Support Installation Specialists
(GRPO67). All eight memb~ers of thfs group hold OAFSC 40450. Seventy-
five percent are assigned to recon photo lab sites within the CONUS,
with two-thirds of these labs being stationary rather than mobile. The
majority of the incumbents ’ duty time is divided between installing and
maintaining processor equIpment (31 percent) and processor support
equipment (37 percent). Approximately 40 percent of the members of this
group maintain some type of ground still camera.

Processor Ins tal la tion ~pecia1ists. The 22 members of this group
spend an average of 46 percent of their time installing processor systems,
and perform a limi ted number of tasks. Another distinguishing characteristic
of the group Is the large amount of time spent operating and mainta i ni ng
shop equipment (12 percent).

Wi thin this group, there are two quite distinct job groups:
mobility lab processor installation specialists (GRPO53) and motion
picture lab processor Installation specialists (GRP1O2). The five
mobility lab specialists are assigned to TAC and perform an average of
only 59 tasks . They spend 29 percent of their time performing comon
processor insta l la tion tasks , and 21 percent performing unique mobility
installation tasks. The motion picture lab specialists are assigned

19



primarily to MAC . Members of this group spend 55 percent of their time
performing processor installation tasks, many of which are unique to
motion picture labs . The average number of tasks performed is 80.

Base Photo Lab Personnel. These 51 members make up the second
largest group wi thin the 404X0 career l adder. These individuals are
primarily 40450 DAFSC personnel maintaining ground camera systems
wi thin base photo labs . Besides the wide variety of ground camera
systems they maintain , perhaps the most distinguishing characteristics
are the wide variety of duties and the large number of tasks they perform.

Motion Picture Camera Shop Maintenance Personnel (GRP1 O4) . The
nin e members of this group are primarily 40450 DAFSC personnel who spend
65 percent of their time maintaining the DBM-4 and DBM-5 motion picture
cameras. An additional 11 percent of their time is spent performing
tasks classified as general shop maintenance of aircraft camera systems.

Audiovisua l Equi~~~nt Technicians (GRPO61). This small five-member
group is composed of 5- and 7-skill level DAFSC personnel wi thin CONUS
who spend 67 percent of their time maintaining audiovisual equipment ,
and seven percent completing related forms and reports. The average
number of tasks performed i s quite small , only 49. Two members work in
film libraries , one in base photo maintenance, and two in “other” work
areas.
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COMPARISON OF AFM 39-1 WITH SURVEY RESULTS

A comparison of each of the AFM 39-1 job descriptions wi th the
survey data revealed the descriptions to be generally accurate. However,
a few duties were omitted which are noteworthy due to the high percentage
of incumbents performing them in each of the respective OAFSC groups .

The job descriptions for both the 40430/50 and 40470 AFSCs failed
to mention the maintenan ce of audiovisual equipment. Survey data ind i cated
that 21 percent, 41 percent, and 29 percent of the 3-, 5-, and 7-sk ill
l evel 404X0 respondents, respectively, performed tasks related to audio-
visual equipment. In addition , tasks related to the transportation and
physical installation of relocatable facilities are also not included in
the AFM 39-1 job description. Forty-three percent, 37 percent , and 26
percent of the 3- , 5- , and 7-skill level 404X0 sample , respectively,
performed tasks related to these mobile facilities . The 40470 job
description also omitted the responsibiliti es of completing and reviewi ng
maintenance forms and annotating maintenance records. Survey data reveal ed
that 95 percent of the 40470 respondents performed these duties , and
that the overall time spent on these duties by all 40470 respondents was
12 percent. In addition, the 40470 job description failed to include
the use and maintenance of shop equipment. According to the survey
data , 60 percent of the 7-skill level incumbents surveyed operated or
maintained shop equipment.

Job descriptions for the 40431/51 and 40471 AFSCs did not inc l ude
coordination with the intelligence units , aircrew members, or other
maintenance sections regarding maintenance and modification of aircraft
components. According to survey responses, an average of 42 percent, 34
percent, and 53 percent of the 3- , 5- , and 7—skill level Incumbents ,
respectively, engaged in five such coordinating activities . Neither did
the 40431/51 job description include the operation and maintenance of
Weapon System Evaluation Missile (WSEM ) Tapes. The survey data reveal
that 30 percent of the 3-skill l evel respondents performed 11 WSEM
processor-related tasks. These tasks were also performed by 5- and 7-
skill level personnel , but the percentages of personnel performing were
much lower. As with the 40470 job description , the 40471 description
made no mention of completion and review of maintenance forms or annotation
of maintenance records . Yet survey results show that 98 percent of the
40471 respondents performed these duties. The 40471 job description
also does not Include the uploading/downloading and delivery of film.
Survey data shows 60 percent to 72 percent of the 7-level respondents
performed related tasks.
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ANALYSIS OF DAFSC GROUPS

Table 8 shows the differences in relative amount of time spent on
tasks wi thin the duty headings used to structure the inventory task
list. A comparison of the tasks performed by members of the 404XO and
404X 1 career ladders reveals an almost complete dichotomy of technical
duty areas. The 404X0 incumbents install and maintain processor systems,
and maintain ground camera systems and mobility installations (duties I
through P), while the 404X1 incumbents perform shop and flightl ine
maintenance of aircraft camera systems and process aircraft film (duties
F through H). Members of the 404Xl ladder spend a slightly higher
percentage of their time working wi th forms, records, and repor ts than
do 404X0 members (13 percent and 9 percent respectively). However, this
should not be interpreted to mean they perform a greater number of
paperwork tasks, only that they spend more of their time in this area.
The 404X1 personnel also perform fewer tasks overall than do their 404X0
counterparts , wi th less variation in the number of tasks performed by
individua l members.

Comparisons across skill levels wi thin each of the ladders were
also made. The followi ng trends were noticeable across both ladders .
Approxima tely two-thirds of the 7-skill level personnel supervise subordinates
as compared to one-fifth of the 5-’~ i11 level personnel . Seven-skill
l evel incumbents also spend a considerably larger percentage of their
time performing supervisory duties A through D, and less time on technica l
duties . Tasks which most clearly differentiate the performance of 5-
and 7-skill level personnel were supervisory in nature (see Tables 9 and
10).

However, there was less distinction between the 5- and 7—sk ill
levels in the 404Xl career ladder in terms of percent time spent in
technical versus supervisory duties . The 40471 personnel also had
considerably less experience than the 40470 personnel , both in the
career field and in military service. They were supervising technicians
who continued to perform technical duties while supervising a small
number of subordinates, thus performing a larger number of tasks than
their 5-skill level counterparts. The 40470 personnel , on the other
hand, supervised an average of twice as many subordinates and performed
fewer tasks than the 40460 personnel.

Al though the seven 40491 survey respondents comprise only 50 percent
of the total 40491 manning, a comparison was made among 40491, 40471,
and 40470 Incumbents. The bulk of the 40491 superIntendents ’ t ime
(66 percent) was spent on supervisory duties A through D. An additional
10 percent was spent working with forms, records, and reports. However,
20 percent of their time was spent in 404X0 technical duty areas I
through P, while none was spent in 404Xl technical duty areas F through
H. Tables 11 and 12 give the thirteen tasks which most clearly differentiate
40491 personnel from the 40470 and 40471 personnel respectively. The
presence of eight technical tasks in Table 12 further illustrates the
lack of technical similarity between the 40491 and 40471 DAFSCs.
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At~A LYS I S OF AFMS GROUPS

As a comparison to trends noted in the tasks performed wi th DAFSC
upgrading , an analysis was made of job differences by exper i ence level
for both the 404X0 and 404X1 ladders . Conclusions similar to those for
DAFSC groups were noted .

Tables 13 and 14 present the relative amount of time spent across
duties by first job groups and enlistment groups for both ladders .
Within each ladder , time spent on supervisory duties increased wi th
experience , while time spent on technical duties decreased . The percent
time spent using or maintaining shop or test equipment varied very
little among the enlistment groups , although it should be pointed out
that 404X0 personnel were the primary users of shop equipment.

Tables 15 and 16 list representative tasks performed by a high
percentage of 404X0 and 404X1 first assignment personnel respectively .
Over 50 percent of the representative tasks performed by the 404X0
members i nvolved the Installation of processors , while 25 percent of the
404X1 tasks were directly related to radar recording camera system
maintenance.

Several contrasting trends between the two l adders parallel find ings
reported in the DAFSC section of this report. Percent time spent on
forms and reports remained relatively high and stable across all 404X1
career ladder enlistment groups , while starting out low in the second
enlistment group of the 404X0 career ladder and gradually increasing
across groups until it matched the 404Xl percentage at the fifth enlistment.

A comparison of percent members performing individua l tasks for
each enlistment group across both ladders revealed that the 404X1
i ncumbents tended to pick up supervisory tasks one enlistment group
earlier than their 404X0 counterparts . The biggest increase in percent
members performing supervisory tasks occurred in the third enlistment
for 404X1 personnel and the fourth enlistment for 404X0 personnel . For
the 404X0 i ncumbents, there was a subsequent sharp decrease in the
number of technical tasks performed during the fifth enlistment. There
was no such decrease in the 4O4Xl fourth or fifth enlistment groups .
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ANALYSIS OF CONUS / OVERSEAS GROUPS

Comparisons of tasks performed by 5-skill level personnel stationed
withi n the CONUS and those stdtic’ned overseas were made for both the
404X1 and 404X0 career ladders .

Tables 17 and 18 lis t those tasks whic h best differentiate between
the two groups in each ladder . The two 40451 groups showed the greatest
differences , wi th CONUS personnel performing an average øf 101 tasks as
compared to an average of 57 tasks for overseas personnel . Thus , the
CONUS jobs appear more diversified than those overseas. A larger percentaqe
of the CONIJS personnel were i nvolved in tasks involving the maintenance
of aircraft camera film magazines and aircraft film , and tasks i nvolving
the au gment or adjustment of camera rnecharisms . CONUS personnel spent
approximately two percent of their overall time processing aircraft
camera film or weapon system eva l uation (WSEM) tapes (Duty H), while
overseas personnel did not perform this duty. However, the overseas
personnel had about one year more experience in both the career field
arid in military service.

The two 40450 groups revealed no differences in the average number
of tasks performed (179 for both), and only a slight difference in
experience level , with overseas personnel having an average of seven
months more experience in the career field. However, a significantly
l arger percentage of overseas members were stationed in mobility labs or
reconnaissance sites. Consequently, a grea ter percen tage of oversea s
members performed tasks related to mobile facilities and used more
pieces of shop equipment. A greater percentage of members also performed
tasks related to reconnaissance missions such as maintaining continuous
contact printers, projection printers, light tables, and film titlers .
In addition , more overseas personnel performed tasks involv i ng the
installation and maintenance of processor systems, and the maintenance
of water heaters.
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ANALYSIS OF 404X0 BASE PHOTO/MOTION PICTURE LAB AND
RECON NAI SSANCE WOR K SITE GROUPS

Comparisons between 404X0 personne l stationed at base photo or
motion picture labs and personnel stationed at reconnaissance (recon)
work sites were made. Table 19 shows the relative amount of time spent
by each group on tasks within the duty headings used to structure the
inventory task list. The base photo and motion picture lab personne l
spent more time performing tasks related to maintenance of ground still
camera and motion picture cameras, audiovisual equipment , and camera
associated equipment (Duties L through 0). Recon personnel , conversely,
spent more of their time Installing and maintaining photo processing
equipment , processor support systems, printer systems , mobil i ty labs ,
and working with shop equipment (Duties I through K, and P througn Q).
Recon personnel also spent 2 percent more of their time inspecting
equipment and evaluating subordinates. Those Inoividu al tasks wi thin
these duty headings which best differentiate between these two groups
are listed in Table 20.

The sumary of selected background data on the two work site groups
presented in Table 21 reveals that the recon group members are slightly
more experienced in military service and in the career field , and that
they supervise a slightly higher average number of subordi nates . Job
interest, perceived utilization of talents, and reenlistment intentions
appear to be the same for both groups . However, a slightly higher
percentage of recon group members indicated they felt their training was
utilized at least fairly well.
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COMPARISO N OF THE 404X0 SPECIALTY TRA I N I NG STANDARD (STS )
WI TH SURVEY RESU LTS

The precision photo systems repair career ladder specialist and
technician both are expected to be qualified to perform routine maintenance
and repair tasks on still and motion picture cameras and equipment , and
processing and printing equipment. The 3-, 5-, and 7-skill level proficiency
standards of the 404X0 STS,, dated 2 February 1975, were compared to the
survey results. STS i tems were reviewed in terms of percent members
performing related i nventory tasks. Paragraphs 1 , 2, 3, 4, and 5 were
not evaluated since they are considered general information items applicable
to most Air Force career ladders .

In general , most of the STS paragraphs were supported by the survey
data . Several paragraphs, however, showed low percentages of respondents
performing related tasks . These areas are listed in Table 22. As
shown, they primarily Invo l ve general test equipment (paragraph 12);
wi nterizatlon and climatic storage (paragraph 14a); contact printers
(paragraph 19d); photograninetric rectifiers (paragraph l9f); straighteners
(para gra ph 2l g ); color imeters , spectrophotometers, and argentometers
(paragraph 22c); plotters (paragraph 23a); and plotting tables (paragraph
23b). In addition , STS paragra ph 7a ( l ) , covering special requisitions ,
issue , and turn-in slips , showed no proficiency code for 3-skill level
personnel , yet the survey data reflected that 30—50 percent of these
respondents were performing related tasks.

In light of these survey findings , a review of these STS paragraphs
should be considered by ap~roprlate personnel in future STS revisions .

ASSESSMENT OF 404X0 TRA IN ING

The Plan of Instruction (P0!) for the basic precision photo systems
specialist course , 3ABR4O430 , dated, January 1976 , was compared to the
task performance data for the 77 4O4X0 survey respondents in their first
job assIgnment (10-34 months TAFMS ). The course , which is 24 weeks in
length. Includes a preliminary block of 10 weeks of modular , self-
paced instruction in electronic principles . The remaining 14 weeks
covered Instruction on specific , major items of equipment used on the
job. These items Included printers, processors , processor support
equipment , quality control equipment, cameras , mobile facilities, and
photo intelligence equipment.

Overall , the survey data indicate that most of the training provided
by the 3ABR40430 course Is either directly or indirectly supported by
the percentage of first ,job incumbents performi ng related tasks. Two
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exceptions , however, were noted . First , Block I I I , paragraph 7, gives
three hours of training on the preparation of equipment for desert,
tropical , or arctic conditions , yet 10 percent or less of first job
incumbents are performing related tasks. Second, Block IV (Part I)
devotes 20.5 hours of instruction to the 6100C electronic narrow film
contact printer and the 61700 prograniner . The training time allotted to
these pieces of equipment does not appear justifiable since less than 10
percent of first job Incumbents performed related tasks.

The survey data also indicate that a high percentage of first-
j ob members performed four tasks related to STS paragraph 7al , special
requisitions. Block III of the P01 covering supply discipline provides
for instruction on basic terms and concepts , but nowhere in the P01 is
the student taught to fill out the appropriate forms . This instruction
should be considered for inclusion in the current P01.
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COMPAR ISON OF THE 404X1 SPECIALTY TRAINING STANDARD (STS )
~4ITH SURVEY RESULTS

The aerospace photo systems repair career ladder requires that the
specialist and technic~an both be qualified to perform most maintenanceand repair tasks on a large number of cameras and camera systems using
the appropriate technical order . A comparison of the 3-. , 5- , and 7-
skill level proficiency standards of the 4O4Xl STS, dated 2 December
1974 , with the survey results was performed. STS i tems were reviewed in
terms of the percentage of 3-, 5- , and 7-skill level incumbents performing
related inventory tasks . Paragraphs 1, 2, 3, 4 , 5, and 6 were not
subjected to analysis since they are comprised of general information
applicable to most career ladders .

Overall , most of the STS paragraphs were substantiated by the
survey data , wi th only two subparagraphs showi ng a discrepancy with the
data . A large percentage of 917-FA radar recording camera system mechanicC
indicated they process WSEM tapes and maintain the tape processors , yet
these tasks were not included under STS paragraphs 13c(4) and 14c(3),
model 917-FA (see Table 23). In addition , SIS paragraph 13f(4) covers
strike camera pods, yet none of the 3-skill level respondents and onl y
low percentages of the 5- and 7-skill level indicated that they perform
related tasks (see Tabl e 24).

ASSESSMENT OF THE 404X 1 TRAINING

The Plan of Instruction (P01) for the basic aerospace photo systems
repairman course 3ABR40431, dated 22 Oc tober 1975, was compared to the
task performance of the 38 404X1 survey respondents in their first job
asslgrinent (9-33 months AFMS ). Course 3ABR4O431 is 22 weeks in length .
It provides the student with ten weeks o~ modular , self-paced electronic
principles Instruction ; five weeks of instruc tion on fundamen tals of
photography , tool maintenance , and maintenance data collection systems ;
and eight weeks of training on specific types of aerial cameras and
camera systems .

Block II, Aerospace Photographic Systems Ma intenance Management;
Block III , Fundamentals of Photography and Special Treatment and Storage;
and Block IV , Maintenance of Hand and Special Tools , appear to be
substantiated by the survey data .

Since only a few discrete tasks were available for assessment of
each type of camera system covered in Blocks V , VI , V II , VIII, and IX ,
background items were used in conj unction wi th task data to facilitate
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assessment of each of these blocks of instruction. Blocks V and V I , Gun
Lamera Systems and Motion Picture Camera Systems, respectively, were
substantiated both by percent members performing related tasks and by
the number of survey respondents who indica ted they maintained specific
cameras covered by these blocks of training . Students were being trained
on the two most coninonly used of the three gun cameras, and on all three
of the motion picture cameras used .

In Bl ock VI I , Radar Record ing Camera Systems, students were being
trained on only two of four cameras used : the KS-32 and KS-97A. Since
the 917-FA camera is maintained by 18 percent of the survey respondents ,
and because personnel working on the 917-FA camera perform unique WSEM
tape processing and processor maintenance tasks, consideration should be
given to inc l uding this camera system in the curriculum . (See Table 23,
STS paragraph l3c[4] and l4c[3], column 3).

Bloc k V I I I , Bombspotting Camera Systems, appears to be supported by the
survey data, wi th students being trained on the only system that survey
respondents Indicated they maintained .-

Wi thin Block IX , Str ike Camera Systems , the students were being
trai ned on the only system survey respondents indicated they maintained .
However , they were also being given 14 hours of instruction on installation
and maintenance of strike camera pods. This training is being utilized
by a small percentage of first-j ob incumbents . (See Table 24 , STS
paragraph 13f(4), column 3).

In sunvna ry, maintenance of the 917-FA radar recording camera system,
WSEM tape processing technique , and maintenance of WS EM processing
equipment should be considered for Inclusion in the present 4O4X1 curriculum .
Conversely, the instruction on str ike camera pods shoul d be reexam ined
for appropriateness in the course.

COMPAR ISON TO PREVIOUS SURVE Y

The results of this survey were compared to the Occupational Survey
Report 90-40X-028, Aerospace and Prec ision Photogra phic Systems Ma intenanc e
Career Ladders, AFSCs 402X0 and 4O4X0, which sumarized the results of
the analysis of survey data collected during the period March 1970
through March 1971 . There were no significant differences in the findi ngs
of these reports.
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- • —
- . CONCLUSIONS AND RECOMMLNDA T IONS

( 1~ Several functions were not listed in the AFM 39-1 SpeciaPy Dec.cri[,_
tions , yet they were bei ng performed by a high percentage of personnel .
Survey data revealed that maintenance of audiovisual equipment , trans—
portation and physi cal installation of relocatable facilities , completion
and rev iew of maintenance forms and annotation of maintenance records ,
and use and maintenance of shop equipment should be included in f u t - A r ~
revisions of the 404X0 Specialty Descriptions . The data also reveale~that future revisions of the 4O4Xl Specialty Descriptions should incl~ d—
coord ination with intelligence units , aircrew members, or other ma intenai~cesections regarding maintenance and modification of aircraft cornpon~nt~operation and maintenance of WSEM tapes ; completion and review of -din-

.4 tenance forms or annotation of maintenance records; and the uploading!
V downloading and delivery of film. C- ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

• 
~ , • J C’~~~I

5 5  s . P t  Ii • j • . ,a. s’~ ‘ ‘  I~~ s i . I , s’ - C AC-.! / ,, ) —

‘ ‘ 5  ~~ ~~ - -j  2~ Severa i paragraphs ~n SIS 404X0 should be rev~ewed for their appro-priateness,~ These involve general test equipment (paragraph 12);
lnlerfiition and climatic storage (paragraph 14a); contact printers
(paragraph l9d); photogrametric rectifiers (paragraph 19f); straighteners

( , _ (paragraph 2lg); colorimeters , spectrophotometers, and argentometers
~para,~raph 22c); plotters (paragraph 23a); and plotting tables (oaragraph
23b) ;~~,5’urvey data reflected low percentages of respondents performing

-- 

related tasks , --~

‘(3) Several areas of training given in Course 3ABR40430 should be reviewed
for appropriateness , Training on the preparation of equipment for
desert , tropical , or artic conditions , and on the 6100C electronic
narrow film contact printer and 6170D prograniner is not j ustifiable
since less than 10 percent of first job incumbents performed related
tasks .

• I ’  / /
‘
~~~~~

‘—

~.i Several paragraphs of STS 4O4Xl shou~d also be reviewed : A large
percentage of 917-FA radar recording camera system mechanics indicated
they process WSEM tapes and maintain the tape processors , yet these were
not included under STS paragraphs 13c(4) and 14c(3), model 917-FA . In
addition , SIS paragraph 13f(4) covers strike camera pods , yet very few
personnel at each skill level are performing related tasks.

‘ 75. Maintenance of the ~J7-FA radar recording camera system, WSEM tapeprocessing technique , and maintenance of WSEM processing equipment
should be considered for Inclusion In the present curriculum taught in
Course 3ABR40431. Conversely, instruction on strike camera pods should
be reexamined for appropriateness in the course .

‘Cs
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C ~RC CJ P ID ~~~~ ~ r. T : T LC :  • C ~~~ - •,OMCER AIRCRA FT RADAR RECORDING CAMERA
~(~‘s EM N OlCs

OF C- ,A MI~~E: ~

~,~5jUk :~~~~~ C . UI kI~UT~ON ; ~~~~ ~~~~ TAC (~~
), MC (6%)

~~~~~~~ CONUS (B8’~), Overseas ( 12%)

HAF Y UISTR BUTION : -~O3 l (12%), -.i~45l (41%), 4~i~71 (47t )

~V rRA~E GRADE: 5.1

UNT OF SUPERV ISI-)N. 71 % supervised an average of 2 subordin ates

F~ PRESSED ,OB INTEREST: Jui l 12%, So-So 12%, Interesting 76°’

Little Or Not At A l l At Le~~t ~~~~ ~e11

~E~tLE 1 J E~ UTILIZATION OF TALENTS: 29% 71%
PERCETVED UTILIZATION OF TRAINING : 35% 65t

AVERAGE NUMBER OF TA SF S PERFORMED: 167

T IME SPENT ON DUTIES:
AVERAGE PERCENT TI~4°SPENT BY ALL MEMBER C-,.

G PERFORM ING SHOP MAINTEN.ANCE OF AIRCRAFT CAMERA SYSTEMS 39
E WORKING WITH FORMS , RECORDS , AND REPORTS 14
F PERFORM ING FLIGHILINE MAINTENANCE OF A IRCRAFT CAMERA SYSTEMS 12
B DIRECTING AND IMPLEMENTING 11
~ INSPECT ING A ND EVALUATING 10
A ORGANIZ ING AND PLANNING 6
D TRAINING 4

SIX REPRES ENTATIVE TASKS :
PERCENT MEMBERS

PERFORM ING

(‘,l98 Assemble or disassemb le radar recording cameras 100
G215 Criti que aircraft films for maintenance purposes 100
:129 Review precision measurement equipment laboratory (PMEL)

due date rosters 100
833 Draft correspondence 82
138 Coordinate with intelligence units on mission requirements 71

‘158 Remove or Install bomb spotting cameras on aircraft 53

EQUIPMENT USED (50% OR MORE): PIck-up Trucks, Aer i a l Camera Tes t Sets , and
Tes t Benches

NINETY-FOU R PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYST EMS : KS- 32 , K-17 , KB—25 , KD-42 , KB- 18, KS-97, 0-15 , 1GM 65
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GROUP ID NUMBER AND TITLE: G~P1~ - OMB~ AIRCRAFT RADAR RECORDING CAMERA
SYSTEM MECHANICS (SHOP)

~RCENT OF SAMPLE: 4%

‘~ JOR COMMAND DISTRIBUTION: SAC (88%), ATC (6%), USAFE (6%)

LOCATiON: CONUS (94%), Overseas (6%)

IAFSC DISTRIBUTION: 40431 (12%), 40451 (69%) . 4047 1 (19 %)

PO~ERAGE GRADE: 4 0

AMCIIJNT OF SUPERVISiON: 25% superv i sed an average of 1 to 2 subordinates

EXPRESSED JOB INTEREST: Dull 31%, So-So 19%, InterestIng 50%

Little Or Not At All At Least Fa i rly Well

P~~CEIVED UTILIZATION OF TALENTS: 56% 44%
PERCEIVED UTILIZATION OF TRAINING : 44% 56%

AVERAGE NUMBER OF TAS KS PERFORMED: 95

TIME SPENT ON DUTIES:
AVERAGE PERCENT T IME
SPENT BY ALL MEMBERS

PERFORMING SHOP MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 58
- PERFORMING FLIGHTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 19
~ WORKI NG WITH FORMS , RECORDS , AND REPORTS 12

S I X REPRESENTATIVE TASKS :
PERCENT MEMBERS

TA SKS PERFORMING

6237 Remove or replace aircraft film magazine gears 94
6263 Remove or replace radar camera clocks 94
6269 Solder connections in aircraft cameras 94
F163 Remove or install radar recording camera s on aircraft 94
£1 27 Review daily document registers 81
G258 Remove or replace indicator lights In control boxes or

intervalometers 75

EQU IPMENT USED (50% OR MORE): Aerial Camera Test Stands

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYSTEMS: KS—32, K— 17, 0—15
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~1)UP ID ~4OM~LR AND TITLE: G~ PlOi  - 8OMB~~ Ai RCRA FT RADAR R ECORDING CAMERA
SYSTEM MECHANICS ~FLIGHTLINE)

~ CIN T OF SAMPLE: 3%

~A J O r~ COMMAND DISTR IBUTION : SAC (92%), TAC (8%)

D ;ATION: CONUS (92%), Overseas (8%)

DAFSC DISTRIBUTION: 40450 (8%), 40451 (67%), 40471 (25%)

AVERAGE GRADE: 4.3

-~MOiJNT OF SUPERVISION: 33% superv i sed 1 to 2 subord inates

EXPRESSED JOB INTEREST: Dull 42%, So-So 25% , Interesting 33%

Litt le Or Not At All At Least Fairly ~~~

~ERCEIVED UTILIZATrON OF TALENTS: 75% 25%
PF RCEIVE D UT ILIZATION OF TRAINING: 75% 25%

AVE RAGE NUMBER OF TASKS PERFORMED: 72

TIME SPENT ON DUTI ES:
AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

6 PERFORMING SHOP MAINTENA NCE OF AIRCRAFT CAMERA SYSTEMS 49
F PERFORMING FLIGHTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 26
E WORKING WITH FORMS, RECORD S, AND REPORTS 10

~IV E REPRES ENT4T IVE TASL;
PERC ENT MEMBERS

TASKS PERFORMING

Fl73 Upload or download film in magazines 100
F163 Remove or install radar recording cameras on aircraft 100
G24 5 Remove or replace components of data lights 92
6263 Remove or replace radar camera clocks 83
Fl4) Deliver processed film or tapes to using agencies 83

EQUIPMENT USED (50% OR MORE): Aerial Camera Test Stands

ONE HUNDR ED PERCE NT OF THE MEMBERS MAI NTAI NED THE FOLLOWING AER IAL CAMERA
SYSTEMS: 1(5—32, K-17, 0-15
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‘;ROUP ID NUMBE R AND T IT LE : GRP O63 - FIGHTER AI RCRAFT RADAR RECO RDING CAMERA
SYSTEM MEC HANICS

PE~~ENT OF SAMPLE: 4%

‘~ JOR COMMAND DISTRIBUTION: USAF E (56%) , TAC (33%), SAC (6%) , PACAF (6%)

LOCATION: CONIJS (28%), Overseas (67%), Not Reported (5%)

DAFSC DISTRIBUTION: 40431 (11%), 40451 (89%)

AVERAGE GRADE: 4.1

AMOUNT OF SUPERVISION: 17% supervised 1 subordinate each

EXPRESSED JOB iNTEREST: Dull 33%, So-So 17%, Interesting 50%

Little Or Not At All At Least Fairly We ll

PERCEIVED UTILIZATION OF TALENTS: * 45% 50%
PERCEIVED UTILIZATION OF TRAINING : 61% 39%

AV ERAGE NUMBER OF TASKS PERFORMED : 58

T IME SPENT ON DUTIES :
AVERAGE PERCENT TI ME

DUTY SPENT BY ALL MEMBERS

6 PERFORMING SHOP MAINTENA NCE OR AIRCRAFT CAMERA SYSTEMS 47
F PER FORMING FL I GHTLINE MA I NTE NANC E OF AIRCRAFT CAMERA SYSTEMS 21
F WOR K ING WIT H FORMS, RECORDS , AND REPORTS . 15
B DIRECTING AND IMPLEMENTING 6
~ OPERATING TEST EQUIPMENT 5

FIVE REPRESENTAT IVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING

61 98 Assemble or disassemble radar recording cameras 100
F145 Operate ground power units 94
F163 Remove or install radar recording cameras on aIrcraft 89
E1l2 Complete or review Maintenance Data Collection Record

forms (AFTO Form 349) 83
61 79 Align gun or radar camera periscopes 67

EQUIPMENT USED (50% OR MORE): Aerial Camera Test Stands, Boresighting Tools
and Aligimient Fixtures, V TVMs

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOW ING AERIAL CAMERA
SYSTEMS: KB-25, KD-42, KB— l8, KB-2l , KS-97

* 5% Not Reported
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~R~)UP ID NUMBER AND TITLE: GRP 172 - FIGHTER AIRCRAFT GUN CAMERA MECHANICS

p~~~~~’~~~~~T OF SAMPLE : 1%

~AJO R COMMAND DISTPTBUTION: TAC (60%), PACAF (20%), AAC ( 20%)

LU CAT~ON: CONOS (60%), Overseas (40%)

DA FSC DISTR IBUTION: 4045 1 (100%)

~ER.AGE GRADE: 3.8

AMOUNT OF SUP ERVISION : None

XPRE SSED JOB INTEREST: Dull 60%, So-So 20% , Interesting 20%

Li t t le Or Not At Al l  At Least Fairly Wel l

PE RCEIVED UTILIZATION OF TALENTS: * 40% 40%
PERCEIVED UTILIZATION OF TRAINING : 20% 80%

AVERAG E NUMBER OF TASKS PERFORMED: 82

T IME SPENT ON DUTIES:
AVERAGE PERCENT TINI.

DtJfl SPENT BY A LL MEMBE~”

S PERFORMING SHOP MAINT ENA NCE OF AIRC RAFT CAMERA SYST EMS 59
F PERFORMING FLIGHTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 26

WORKING WITH FORMS . RECORDS , AND REPORTS 6

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBER S

TASKS PERFORMING 
--

~179 Align gun or radar camera periscopes 100
6196 Assemble or disassemble gun cameras 100
F145 Operate ground power units 100
F161 Remove or Install gun cameras on aircraft 100
F131 Boresight gun cameras 80

EQUIPMENT USED (50% OR MORE): Pick-up Trucks, Camera Test Stands,
Boresighting Tools and AlIgnment Fixtures , Gun Camera Test Sets ,
Panoram ic Test Sets, Test Benches , VTVMs

ON E HUNDRED PERCENT OF THE MEMBER S MAINTA INED THE FOLLOWING AERIAL CAMERA
SYSTEMS: KD—42, KB—18, KB-25, KS-27, KS-97, KB-21 , N-9

‘ 20% Not Reported

58

as



SROUP ~D NUMBER AND TITLE: GRP129 - FIGHTER AIRCRAFT STRIKE CAMERA SYSTEM
MECHA N ICS (CONUS)

~~RCENT OF SAMPLE: 1%

MAJOR COMMAND DiSTRIBUTION: TAC (83%), USAFE (17%)

~O~AfrON : CONUS (83%), Overseas (17%)

DAFSC DISTRIBUTION: 40451 (50%), 40471 (50%)

AVrRAGE GRADE: 4.2

AMOUNT OF SUPERVISION: 33% supervised 1 subordinate each

EXPRESSED JOB INTEREST: Dull 50%, So—So 33%, Interesting 17%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 83% 17%
PERCEIVE D UTILIZATION OF TRAINING : 67% 33%

AVERAGE NUMBER OF TASKS PERFORMED: 61

T I M E SPENT ON DUTIES :
AVERAG E PERCENT TIME

r) I) Tv SPENT BY ALL MEMBERS

:; PERFORMING SHOP MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 41
F PERFORMING FLIGHTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 30
F WORKING WITH FORMS, RECORDS , AND REPORTS 13
8 DIRECTING A ND IMPLEMENTING 8

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBER S

TASKS PERFORMING

6274 Time aircraft camera film magazines 100
F154 Remove or Install aircraft camera door components 100
F166 Remove or install strike cameras on aircraft 100
B32 Di rect or participate in mobility exercises 83
G1 99 Assemble or disassemble strike cameras 83

EQUIPMENT USED (50% OR MORE): Pick-up Trucks , Panoram ic Camera Test Sets

ONE HUNDRED PERCENT OF THE MEMBERS MA INTAINED THE FOLLOWING AERIAL CAMERA
SYS IEM: 1(8-18
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:~~OUP ID NUME3~k AND TITLE: Ur<P2j0 - FIGHT~~ AIRCRAFT STRIK E CAMERA SYSTEM
MECHANICS (OVERSEAS )

Pt.RCENT OF SAMPLE : 2%

MAJOR COMMAND DISTR IBUTION: ~JS~ F E (50%), TAC (26%), MAC (12%), AFSC (12%)

LOCATION: CONUS (38%), Ove rseas (62%)

1~AFSc DiSTRIBUTION: 40470 (12%), 40431 (12%), 40471 (76%)

A~ERAGE GRADE: 5.0

AMOUNT OF SUPERVISION: 37% supervised 2 to 3 subordinates

EAPRESS ED JOB INTEREST : Dull 12% , So-So 38%, Interesting 50%

Litt le Or Not At Al l At Least Fair ly Well

PERCEIVED UTILIZATI ON OF TALENTS: 50% 50%
PERCEIVED UTiLIZA T ION OF TRAINING : 38% 62%

AVER AGE NUMBER OF TASKS PERFORMED: 129

TIME SPENT ON DUTIES :
AV ERAGE PERC ENT TIME

P~I!. 
SPENT BY ALL MEMBERS

S PERFORMING SHOP MAINTENANCE OF AIRCRA FT CAMERA SYSTEMS 43
F PERFORMING FLIGHTLINE MAINTENANCE OF A IRCRAFT CAMERA SYSTEMS 20
E WORKING W ITH FORMS , RECORDS, AND REPORTS 11
B DIRE CTING AND IMPLEMENTING 10
C INSPECTIN G AND EVALUATING 5
fl TRAIN ING 4

FIVE REPRESENTATIVE TASKS:
PERC ENT MEMBERS

i~sxs PERFORMING

6199 Assemble or disassemble strike cameras 100
F152 Remove or install aircraft camera compartment heating

system components 100
6229 Remove or repl ace a i rcra ft camera overrun controls 88
824 Coordinate wi th aircraft maintenance or other agencies

for modification of aircraft 88
D97 Maintain training records, charts, or graphs 75

EQUIPMENT USED (50% OR MORE): Industrial Tractors , Pick-up Trucks ,
1 1/2 Ton Trucks, Aer ial Camera Tes t Sets, Boresighting Tools and Ali gnment
F ix tures , Pa noram ic Camera Test Sets , Test Benches

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYSTEMS : KB-18, KB—25, KD-42, 0811-5, KS-27, KS-97, N-9
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GROUP ID N~MkER At~) TITLE: ~R E14~ - F G HTER AIRCRAFT MOTION PICTURE CAMERA
MECHANICS

PFRCE~1~ 01 SAMPLE: 1%

MAJOR COMMAND DISTR IBUTION: AFS~ (6O %~, MAC (40%)

LOu A T ION: CONUS (6O~ ), Overseas (4O~ )

3AFSC DISTRIBUTION: 404 50 (40%), 40451 (40% ), 40471 (20%)

AVERAG E GRADE : 3.8

AM(’~J~T OF SUPERVISION: None

EXPRESSED JOB INTEREST: Dull 40%, So-So 20%, Interesting 40%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILI ZAT ION OF TALENTS: 60% 40%
PERCEIVED UTILIZATION OF TRAINING : 40% 60%

AVERAGE NUMBER OF TASKS PERFORMED : 74

TIME SPENT ON DUTIES:
AVERAGE PER CENT TIME
SPENT BY ALL MEMBERS

G PERFORMING SHOP MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 55
~ ~‘ERFORMING FLIGRTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 13
E WORKING WITH FORMS, RECORDS, AND REPORTS 13

F IVE REPR ESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING

G177 Adjust aircraft camera motor speed 100
Gl88 Align or adjust film supply or take up mechanisms 100
G1 92 Assemble or disassemb le aircraft motion picture cameras 100
F149 Perform preflight inspections of aircraft cameras 80
El24 Maintain or annotate Historical Record forms

(AFTO Form 95) 80

EQUIPMENT USED (50% OR MORE): Boresighti ng Tools and Al ignment Fixtures ,
Tu be Tes ters, Bench Gr inders

ONE HUNDRED PERCENT Of THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYSTEMS: 0811-5, 0811-4
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~ROJP ID NUMBER AND TITLE: GRPTO7 - ~-1O6 WSEM TAPE PROCESSING TECHNICIANS

I7CENT OF SAMPLE: 4~1

M41O~ COMMAND DISTRIBUTION: ADC (100%)

LOCATION : CONLJS (100%)

OA FSC DISTRIBUTION : 40431 (18%), 4045~ (35%), 40471 (47%)

A~ERAGE GRADE: 4 .6

AMOUNT OF SUPERVISION: 35% supervised an average of 2 subordinates

EXPRESSED JOB INTEREST: Dull 12%, So-So 18%, Interesting 70%

Litt le Or Not At All At Leas~ ±airJ~~W~fl
PERCEIVED UTILIZATION OF TALENTS: 41% 59%
PERCEiVED UTILIZATION OF TRAINING : 53% 47%

AVERA& NUMBER OF TASKS PERFORMED: 125

TiME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DU SPEN T BY AL L MEMBERS

O PERFORMING SHOP MAINTENANCE OF AIRC RAFT CAMERA SYSTEMS 30
H PROCESSING AIRCRAFT CAMERA FILM AND WEAPON SYSTEM EVALUATION

M ISSILE (WS EM ) TAPES 13
I I NSTALLI NG AND MAINTAINI NG PHOTOGRAPHI C PROCESS ING

EQUIPMENT 13
F PERFORMING FLIGHTLINE MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 10
E WORK iNG WiTh FORMS , RECORDS , AND REPORTS 10
B DIRECTING AND IMPLEMENTING 7

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMI NG

6208 Bench check radar recording cameras 100
11288 Mix film processing chemicals 100
11291 Opera te WSEM tape processors 100
1336 Remove or install modification kits on processors 76
1346 Troubleshoot belt and pulley drive systems on processors 71

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYSTEM: 917—FA
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Gr~OUP ID NUMBL2 AND TITLE: GRP1 52 - CURRICULUM SPECIALISTS

PERCENT OF SAMPLE: 1%

MAJOR COMMAND DISTRIBUTION: ATC (100%)

LOC ATION : CONUS (100%)

DAFSC DISTRI BUTION: 40470 (67%), 4047 1 (33% )

AVERAGE GRADE : 6.3

AMOUNT OF SUPERVISION : None

EXPRESSED JOB INTEREST: Interesting 100%

At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 100%
PERCEIVED UTILIZATION OF TRAINING : 100%

A~ERAGE NUMBER OF TASKS PERFORMED : 1 1

TIME SPENT ON DUTIES:
AVERAGE PERCE NT TIM E

DUTY SPENT BY ALL MEMBER S

0 TRAINING 90
B DIRECTING AND IMPLEMENTING 5
C WORKI NG WITH FORMS , RECORDS , AND REPORTS 3
A ORGANIZING AND PLAN N ING 2

FOUR REPRE SENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING

088 Develop resident course curriculum or career development
course materials 100

D89 Develop tests 100
095 Evaluate tra ining methods , techniques , or programs 100
087 Determine training requirements 100
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~i tiP D NUMBER AND TITLE: GRPO62 - FIRSTL I~ E SUP ERVIS ORS

P
~~ C E N T OF SAMPLE: 3%

MAJOR COMMAND DISTRIBUTION: MAC (3 1%), TAC (23%), USAFE ( 23~o) , PA CAF ( 15% )

~
(
~ T ION CONUS (54%) , Overseas (46%)

)AFSC DISTRIBUT ION: 4O4~O ( 15%) , 40470 (77 %),  40491 (8%)

AVERAGE GRADE: 5 .9

AMOUNT OF SUPERV ISION: 85% s’:pervised an average of 4 or 5 subordinates

EA PRESSED JOB INTEREST : Interesting 100%

Litt le Or Not At All At Least Fairly Wel l

PERCEIVED UTILIZATION OF TALENTS: 0% 10%
PERCEIVED UTILIZATION OF TRAINING: 8% 92%

AVERAGE NUMBER OF TASKS PERFORMED: 143

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

B DIRECTIN G AND IMPLEME NTING 14
E WOR K IN G WIT H FORMS , RE CORD S, AND REPORTS 13
J I NSTALLI NG AND MAI NTAINING PROCESSOR SUPPORT SYSTEMS 13
C I NSPECTING AND EVA LUAT ING 1 1
A ORGAN IZING AND PLANNI NG 8
I INSTALLING AND MAI NTAINING PHOTOGRAPHIC PROCESSING EQUIPMENT 7
K MAINTAINING PRIN TER SYSTEMS 7

FIVE REPRESENTATIVE TASKS:

PERCENT MEMBERS
TASKS PERFORMING 

-

828 DIrect development or maintenance of status boards ,
graphs , or charts 100

B25 Coordl’.ate with other sections on maintenance or repair
of equipment or componen ts 100

E11 2 Complete or review Maintenance Data Collection Record
forms (AFTO Form 349) 100

J515 Visually inspect print washers 92
C59 Evaluate Inspection reports or procedures 92
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~ OLJP ID NUMBER AND TITLE : GkPO65 - MAINTENANCE SUPERV ISORS

P RC [NT OF SAMPLE: 2%

MAJOR COMMAND DISTRIBUTION: TAC (30%) , SAC (20%) , USAFE (20%) , MAC (10%),
AFSC ( 10%), ADC (10%)

L~.~~~TI0N: CONUS (80%), Overseas (20 %)

DAFSC DISTRIBUTiON: 40470 (40%), 40471 (30%), 40491 (30%)

AV ERAGE GRADE : 7 . 1

AMOUNT OF SUPERVISION: 9O~ supervised an average of 3 subord inates

EXPR ESSED JOB INTEREST: Dull 20%, Interesting 80%

Little Or Not At All At Least Fairly Wel l

PERCEIVED UTILIZATION OF TALENTS : 20% 80%
PERCEIVED UTILIZATION OF TRAIN ING : 30% 70%

~~ERAGE NUMBER OF TASKS PERFORMED: 60

TiME SPENT ON DUTIES :
AVERAGE PERCE NT TIME
SPENT BY ALL MEMBERS

B DIRECTING AND IMPLEMENTING 32
C INSPECTING AND EVALUATING 26
A ORGANIZING AND PLANNI NG 17
E WORKING WITH FORMS, RECORDS , AND REPORTS 11
O TRAINING 10

FIVE REPRESENTATIVE TASKS:
PERCE NT MEMBER S

TASKS PERFORMING

823 Conduct or participate in staff meetings 100
833 Draft correspondence 100
C62 Evaluate maintenance or use of workspace .. ~qu1pmentor supplies 80
A2 Assign personnel to duty positions 80
087 Determine training requirements 80
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~ROUP ID NUMBER ANt) T ITLE:  0RP1 26 - RECO(~’~A i’iSA NCE (R ECON) COLOR PRINTER EQUIPMENT
MAINT ENANCE PERSONNEL

PERCENT OF SAMPLE: 8~
MAJOR COMMAND DISTRIBUTION: TAC (36%) , SAC (27%), PACAF (12%), USAFE (9%),

AFSC (t~~), MAC (6%), ATC (3% )

LOCATION: CONUS (76 % ), Overseas ( 24%~

~A~ SC DISTRIBUT ION: 40430 (6%) , 40450 (61%), 40470 (27%) , 40491 ( 6% )

A~HR~A L~E GRADE: 5.3

AMOUNT OF SUPERVISION: 52% supervised an average of A subordinates

. XP RESSED JOB INTEREST: Dull 6%, So-So 18%, Interesting 76%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 18% 82%
PERCEIVED UTILI ZAT ION OF TRAI NING : 21 % 79%

AVERAGE NUMBER OF TASKS PERFORMED : 327

IME SPENT ON DUTIES:
AVERA GE PE RCE NT TI M E

D’JTY SP ENT BY ALL ME~1BERS

J INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 28
MAINTAINING PRINTER SYSTEMS 23

I INSTALLING AND MAINTAINING PHOTOGRAPHIC PROCESSING EQUIPMENT 18
L MAINTAI NING GROUND STILL CAM E RA SYSTEMS AND EQU IPM ENT 5

FI V E REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING

J383 Align or adjust slide mounting presses 85
K599 Operationally check contact strip printers 70
K6O4 Operationally check exposure analyzers 55
K64l Troubleshoot manual color projection printers 73
~65l Visually Inspec t beacon precision enlargers 58

EQUIPMENT USED (50% OR MORE): Tachometers , Tube Testers , VOMs, VTV Ms,
Ai r Compressors, Bench Gr inders , Drill Presses

SEVENTY-SIX PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING GROUND CAMERA
SYSTEMS : 4X5 Graflex , Polaroid Land/ID , KE-46, KE-48
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~~~~IP ID NUMBER AND TITLE: GRP18O - MOBILITY LAB PRINTER EQUIPMENT MAINTENANCE
PERSONNEL

PERCENT OF SAMPLE: 10%

MAJOR COMMAND DISTR IBUTIO N: T AC (55%), USAFE (28%), PACA F ( 17%)

LOCATION: CONUS (52 %) , Overseas (48%)

DAFSC DISTRIBUTION: 40430 (7%), 40450 (86%) , 40470 (7%)

AVERAGE GRADE: 3.8

AMUUNT OF SUPERViSION: 29% supervised an average of 2 to 3 subordinateS

EXPRES SED JOB INTEREST : Dull 22%, So-So 14% , Interesting 64%

Little Or Not At Al l At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS : 29% 71%

PERCEIVED UTILIZATION OF TRAINING: 33% 67%

AVERAGE NUMBER OF TASKS PERFORMED: 192

TIME SPENT ON DUTIES : AVERAGE PERCENT TIME

DUTY 
SP ENT BY ALL MEMBERS

I INSTALLING AND MAINTAINING PHOTOGRAPHIC PROCESSING 
EQUIPMENT 28

J INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 25

K MAINTAINING PRINTER SYSTEM S 15

P MAINTAINING MOBILITY LABS 9

Q OPERATING AND MAINTAINING SHOP EQU IPMENT 9

FIVE REPRESENTATIVE TASKS : PERCENT MEMBERS

TASKS 
PERFO RM IN G~~ .

Q995 Operate air compressors 
93

J446 Operationa lly check water heaters 
86

K531 Align or adjust continuous contact printers 
83

P987 Perform corrosion control on relocatable facilitieS 
76

K607 Operationally check manual projection printers 74

EQU IPMENT USED (50% OR MORE): Pick-up Trucks , Tachometers, VTVMs , Air Compressors ,
Bench Gri nders, Bench Presses, Drill Presses
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1~~ tP ID NJMBER P~ L) T IT L~ : GRP 174 - ~OCLSS0R DRIVE SYSTEMS MAINTENANCE PERSONNEL

~ C N ~ OF SAMPLE: 1%

MAJ OR COMMAND DISTRIB UTION: TAC (50% ) , MAC (33%) , SAC ( 17%)

LOCA TION: CONUS (100% )

~AF SC DISTRIBUTION: 40 430 ( l7~ ), 404 50 (83% )

~V LRAGE GRADE: 3. 7

AM CUN T OF SUPERVISION: 17% supervised 1 subordinate

E ’ -~t ’~S ED JOB INTEREST : Dull i7~ , So-So 17% , Interesting 66%

Lit t le Or Not At All At Least Fairly Well

PE~ C EIVE D UTILIZATION OF TALENTS : 50% 50%
PrRCE IVED UTILIZATION OF TRAINING : 83% 17%

AV RAGE NUMBER OF TASKS PERFORMED : 171

TIME SPENT ON DUTiES :
AV ERAG E PERC ENT TIME

DUTY SPENT BY ALL MEMBERS

I INSTALLING AND MAINTAINiNG PHOTOGRA PHiC PROCESSING
EQUIPMENT 41

U INSTALLING A ND MAINTAI NING PROC ESSOR SUPPORT SYSTEMS 25
K MAINTAINING PRINTER SYSTEMS 16

Fj ~~[ REPRESENTATIVE TASKS :
PERCENT MEMBERS

TA S KS PERFORMING

I ~lO Coordinate with c iv i l  engineering on installation of
power or water supplies 100

1322 Remove or install chain and clutch drive systems on
processors 100

1335 Remove or install gear train drive systems on processors 100
1356 T’--~ubleshoot friction drive film take up systems on

~cessors 100
J383 Align or adjust slide mounting presses 83

EQUIPMENT USED (50% OR MORE): Bench Gr inders , Drill Presses
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~OUP ID NUMBER AND T ITLE:  GR P14S - RECONNAISSANCE (RECON) TECHNICAL PRINTER
EQUIPMENT MAINTENANCE PERSONNEL

PERCE NT OF SAMPLE: 2%

MAuOR COMMAND t)1~- T
~ IbUT ION: SAC ~57 %) , AFSC (43%)

LOCATION: CONUS (100%)

DAFSC DISTR IBUTION: 404 50 (7 1%), 40470 (29%)

4VER .AGE GRADE: 4.6

:~4(3uNT OF SUPERVISION: 28% supervised 2 or 3 subordinates

EXPRESSE D JOB INTEREST : So-So 14%, Interesting 86%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILI ZATION OF TALENTS : 0% 100%
PERC EIVED UTILI ZAT ION OF TRAINING: 14% 86%

AV ERAGE NUMBER OF TASKS PERFORMED: 212

TIM E SPENT ON DUTIES :
AVERAG E PERCE NT TIM E

DU TY SPENT BY ALL MEMBERS

I I NSTALL I NG AND MAIN TAINING PHOTOGRAPH IC PROCESS I NG
EQUIPMENT 32

J INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS
r.. MAI NTAI N ING PRINTER SYSTEMS 16

FIVE REPR ESENTA TIVE TASKS :
PERCEUT MEMBERS

PERFORMING

J375 Align or adjust film viewers 100
3475 Remove or replace components of wide fi lm titlers 1CC
K579 Clean or lubricate becon precision enlargers 100
J4 12 Bench check splicers 86
J482 Troubleshoot edi tors 57

EQUIPMENT USED (50% OR MORE): Pyrometers , Tachometers , Tube Tes ters , VOMs ,
VTV Ms , Benc h Gr inders , Bench Presses

c~g



- ~OUP ID NUMBER AND TITLE: Gr ~PU~ 3 - APPRENTICE RECONNAISSANC E (RECON ) PHOTO
LAB RLPA IRMEN

~LRCENT OF SAMPLE : l~

MAJOR COMMAND DISTRIBUTION: SAC (lOO~)

~CATION: CONUS (100%)

UAF SC DISTRIBUTION : 40430 (40%), 40450 (60%)

AVERAGE GRADE : 4.0

AMOUNT OF SUPERVISION : 20% supervised 2 subordinates

EX°RESSED JOB INTEREST : So-So 20%, Interesting 80%

Little Or Not At All At Least Fa irly Wel l

PERCEIVED UTILIZATION OF TALENTS: 40% 60%
PERCEIVED UTILIZATION OF TRAINING : 60% 40%

AVEK4GE NUMBER OF TASKS PERFORMED: 27

I ME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 45
F WORKING WITH FORMS , RECORDS , AND REPORTS 21
P OPERATING TEST EQUIPMENT 7

4

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

PERFORMING

33 ,6 Al ign or adjust light tables 100%
~4~1 Clean or lubricate light tables 100%
435 Troubl eshoot light tables 100%

E 107 Complete Issue/Turn In Request forms (AF Form 2005) 100%
E 1 22 Locate part or stock numbers 100%

EQUIPMENT USED (50% OR MORE): Collima tors and Transistor Checkers

-s 

70 

-



1 ROUP ID NUMBER ANfl TITLE: GRPO6 7 - STATIONARY RECONNAISSANCE (RECON) PROCESSOR !
PROCESSOR SUPPORT INSTALLA TIO N SPECIALI STS

0ERC EMT OF SAMPLE: 2%

MAJOR COMMAND DISTRIBUTION: TAC (63%), MAC (25%), SAC (12%)

LOCATION: CONUS (88%), Oversea s (12%)

3A SC DISTRIBUTION: 40450 (100%)

AVERAGE GRADE: 3.9

4M0’JNT OF SUPERVISION : None

EXPR [SSED JOB INTEREST : Dull 25%, Interesting 75%

Little Or Not At All At Least Fairl y Well

PERCEIVE D UTrLIZATION OF TALENTS: 38% 62%
PERCEIVED UTILIZATION OF TRAINING : 13% 87%

AVERAGE NUMBER OF TASKS PERFORMED: 109

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

U INSTALL I NG AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 37
I I NSTA LLING AND MAINTAINING PHOTOGRAPHIC PROCESSING EQU IPMENT 31
~ MAI NTAINING PR INTER SYSTEMS 9
E WORKING WITH FORMS , RECORDS, AND REPORTS 8
Q OPERATING AND MAINTAININS SHOP EQUIPMENT 6

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBER S

TA SKS PERFORM I NG
1300 Connect or disconnect external chemical replenishment

supply lines 100
J379 Align or adjust print dryers 88
J443 Operationally check timers 88
J458 Remove or replace components of light tables 88
1339 Remove or install processor pumps or filters 88

EQUIPMENT USED (50% OR MORE): Bench Gr inders , Dr i l l Presses
THIRTY-EIGHT PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING GROUND CAMERA
SYSTEMS: KE-46, KE-48, Polaroid Land/ID, 4X5 Graflex

71

-



GROUP D NUMBER AND TITLE: CRPO53 - MOBILITY LAB PROCESS OR IN STALLA TION
SPECiAL ISTS

~‘LRCENT OF SAMPLE : 1%

MAJOR COMMAND DISTR IBUTI3N : TAC (80%), USAFE (2 0%)

LOCATION: CONUS (80%), Overs~.~as (20%)

DAFSC DISTRIBUTION: 40450 (100%)

AVE RAGE GRADE: 3.8

AMOUNT OF SUPERVISION: 20% supervised one subordinate

E~?RESSED JOB INTEREST: Dull 60%, Interesting 40%

Little Or Not at all At Least Fair~j Well

PERCEIVED UTILIZATION OF TALENTS : 80% 20%
PERCEIVED UTILIZATION OF TRAINING : 40% 60%

AVERAGE NUMBER OF TASKS PERFORMED: 59

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

I INSTALLING AND MAINTAINING PHOTOGRAPHIC PROCESSING EQUIPMENT 29
P MAINTAINING I&’UBILITY LABS 21
‘~ OPERATING AND MAINTAINING SHOP EQUIPMENT 14
E WORKI NG WITH FORM S, RECORDS , AND REPORTS 12

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS PERFORMING

1344 Thread metal or PVC pipe or tubing 100
P976 Connect or disconnect drains in mobility labs 100
1307 Connect or disconnect processors to or from drains 80
Q995 Operate air compressors 80
El 01 Annotate Nonpowered AGE Record forms (AFTO Form 454) 80

EQUIPMENT USED (50% OR MORE): Air Compressors , Bench Gr inders , Bench Presses,,
Drill Presses
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GROUP ID NUMBER AND TI TLE : GRP 1 O2 - MOTION PICTU RE LAB PROCESSOR INS TALLAT 1ION
SPECIALISTS

~ERCLNT OF SAMPLE: 3%

MAJOR COMMAND DISTRIBUTION: MAC (86%), SAC (7%), USAFE (7%)

LOCATION: CONUS (93%), Overseas (7%)

D~AF SC DISTRIBUTION: 40430 (7%), 40450 (86%), 40470 (7%)

AVERAGE GRADE : 4.0

AMOUNT OF SUPERVISION : 14% supervised an average of 3 subordinates

EXPRESSED JOB INTEREST : Dull 21%, So-So 14%, Interesting 65%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 50% 50%
PERCEIVED UTILIZATION OF TRAINING: 50% 50%

AVERA GE NUMBER OF TASKS PERFORMED: 80

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

I INSTALLING AND MAINTAINING PHOTOGRAPHIC PROCESSING EQUIPMENT 55
L WORKI NG W ITH FORMS , RECORDS , AND REPORTS 14
Q OPERATING AND MAINTAINING SHOP EQUIPMENT 11

F IVE REPRESENTATIV E TASKS :
PERCENT MEMBE RS

TASKS PERFORMING
1300 Connect or disconnect externa l chemica l replenishment

supply lines 100
1363 Troubleshoot turbulation systems 86
E109 Complete Non-NSN Requisition (Manual) forms (DO Form 1348-6) 71
1312 DesIgn or fabricate modifications for processors 64
Q998 Operate drill presses 64

EQUIPMENT USED (50% OR MORE): Bench Grinders , Bench Presses , Dri ll Presses
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GROUP ID NUMBER AND TITLE : ~~?~ôb - BASE PHOTO LAB MAIN TENANCE PERSONNEL I

PERCEN T OF SAMPLE: 3%

TMA JOR COMMAND DISTRIBUTION: SAC (36%), TAC (36%), AFSC (9%), ATC (9%), AU ( Q %)

LOCATION: CONUS (100% )

)A FSC DISTR IBUTION: 40450 (82%), 40470 (18% )

AV FRAGE GRADE : 4.1

AMOUNT OF SUPERVISION: 9% supervised an average of 2 subord inates

:XPRESSED JOB INTEREST: Dull 9%, Interesting 82%, Not Reported 9%

Little Or Not At All At Least Fa irl y Wel l

PF~-c CEIVED UTILIZATION OF TALENTS: 9% 91%
PERCEIVED UTILIZATION OF TRAINING: 27% 73%

AVERAGE NUMBER OF TASKS PERFORMED: 300

TIME SPENT ON DUTIES :
AVERAGE PERCENT TIME

DUTY SPE NT BY ALL M EMBER S

J INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 21
I INSTALLING AND MAINTAINI NG PHOTOGRAPHIC PROCESSING EQUIPMEN T 18
I MAINTAINING GROUND STILL CAMERA SYSTEMS AND EQUIPMENT 17
~ MAINTAINING PRINTER SYSTEMS 9
N MAINTAINING CAMERA ASSOCIATED EQUIPMENT 9
O MAINTAINING AUDIOV ISUAL EQUIPMENT 8
E WORKING WITH FORMS, RECORDS , AND REPORTS 5

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBE RS

TASKS PERFORMING

J381 Align or adjust print washers 100
J488 Troubleshoot print dryers 100
1339 Remove or Install processor pumps or filters 100
N866 Assemble or disassemble electronic flash units 100
L708 Remove or replace copy cameras or components 91

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING GROUND CAMERA
SYSTEMS: KE-48, 4X5 Calumet Studio, KE-46, Polaroid Land/ID, 4X5 Graflex, KE-58

NINE PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIA L CAMERA SYSTEMS :
DBM-4, DBM-5
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-JROUP ID NUMBER AND TITLE: GRPO8 7 - BASE PHOTO LAB MAINTENANCE PERSONNEL II

PERCENT OF SAMPLE: 7%

MA~flR COMMAND DISTRIBUTION: SAC (56%), TAC (1 1%) , MAC (1 1%), ATC (11%), USAFE (7%),
PACAF (4%)

LOC ATION: CONUS (89%), Overseas (1 1%)

JAFSC DISTRIBUTION: 40430 (7%), 40450 (85%), 40470 (7%)

AV E RAGE GRADE: 4.1

AMOUNT OF SUPERVISION : 26% supervised an average of 1 subordInate

~~RESSED JOB INTEREST: Dull 15%, So-So 22%, Interesting 53%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 37% 63%
PER CEI V ED UTI L I ZATIO N OF TRAINING : 48% 52%

AVERAGE NUMBER OF TAS KS PERFORMED: 156

T IME SPENT ON DUTIES:
AVERAGE PERCEN T TIME

DUTY SPENT BY ALL MEMBERS

J INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 22
L MAINTAINING GROUND STILL CAM ERA SYSTEMS AND EQUIPMENT 19
K MAINTAINING PRINTER SYSTEMS 13
N MAINTAINING CAMERA ASSOCIATED EQUIPMENT 9
I INSTALLING AND MAINTAINING PH(’rOGRAPHIC PROCESSING EQUIPMENT 9
O MAINTAINING AUDIOVISUA L EQUIPI -ENT 8
E WORKING WITH FORMS , RECORDS , MNO REPORTS 8

FIVE REPRESENTATIVE TASKS:

PERCE NT MEM8EkS
TASKS PERFORM ING

J381 Align or adjust print washers 96
J488 Troubleshoot print dryers 96
K583 C1ean or lubricate manual c~ ’tact printers 96
L703 Operationally check copy cameras 78
N866 Assemble or disassemble electronic flash units 74

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING GROUND CAMERA
SYSTEW : 4X5 Calumet Studio, 4X5 Graflex , KE-48, KE-46
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~ OUP D NUMBER AND TITLE: GRP228 - BASE PHOTO LAB MOTION PICTURE MAINTENANCE
SPECIAL ISIS

~IRCE~T )r SAMPLE: 3%

‘1!1~JOR COMMAND DiSTRIBUTION: MAC (46%), AFSC (3 1%) , ATC (23%)

~JCAT ICN : CONUS (92%) , Overseas (8%)

DA~SC DISTRIBUTION: 40450 (92%), 40470 (8%)

AV EKAGE GRADE: 4.1

“~flHNT OF SUPERVISiON: 15% supervised an average of 3 subordinates

EXPRESSED JOB INTEREST : Dull 15% , So-So 15%, Interesting 70%

Little Or Not At Al] At Least Fair~y W ell

P~i~.EIVED UTILIZATION OF TALENTS: 23% 77%
3ERCEIVE D UTILIZATION OF TRAINING: 39% 61%

A~IERAGE NUMBER OF TASKS PERFORMED: 450

TIM E SPENT ON DUTIES :
AVERAGE PERCEN T TIME

DUTY SPENT BY ALL MEMBERS

.3 INSTALLING AND MAINTAINING PROCESSOR SUPPORT SYSTEMS 19
L MAINTAINING GROUND STILL CAMERA SYSTEMS AND EQUIPMENT 15
I INSTALLING AND MAINTAINING PHOTOGRAPHIC PROCESSING EQUIPMENT 15
K MAINTAINING PRINTER SYSTEMS 10
M MAINTAINING GROUND MOTION PICTURE CAMERAS 9
0 MAINTAINING AUDIOV ISUAL EQUIPMENT 8
N MAINTAINING CAMERA ASSOCIATED EQUIPMENT 8

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBER S

TASKS PERF ORMING

J385 Align or adjust splicers 100
1686 Clean or lubricate copy cameras 100
M794 Clean or lubricate lens assemblies on ground motion picture

cameras 100
N870 Assemble or disassemble power supplies , such as battery packs 100
M828 Remove or repl ace electr ica l dr ive assembl ies or components

on ground motion picture cameras 92

[QUiPr~ •~T USED (50% OR MORE): Collimators , Motion Analyzers , Precision Meastirement
Gauges , Strobotacs , Tube Tes ters , VTVMs , Bench Grinders , Drill Presses

ONE HUNDRED PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING GROUND CAMERA
SYSTEMS : Polaroid Land/ID, 4X5 Gra fle x , KE-46, 4X5 Calumet Studio , KE- 48

THIRTY-ONE PERCENT OF THE MEMBERS MA INTAINED THE FOLLOWING AERIAL CAMERA
SYSTEMS: DBM-5, DBM-4
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r’~UUP ID NUMBER AND TITLE: GRP1Q4 - MOTION PICTURE CAMERA GROU ND MAI NTENANCE
PERSONNEL

PERCENT OF SAMPLE: 2%

MAJOR COMMAND DISTRIBUTION: TAC (44%), MAC (33%), AFSC (22%)

LOCATION: CONUS (100%)

DAESC DISTRIBUTION: 40450 (78%), 40451 (11%), 40471 (11%)

AVERAGE GRADE: 3.9

AMOUNT OF SUPERVISION: 33% supervised an average of 2 subordinates

EXPRESSED JOB INTEREST: Dull 11% , So-So 22%, Interesting 67%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS : 44% 56%
PERCEIVED UTILIZATION OF TRAiNiNG : 44% 56%

AVERAGE NUMBER OF TASKS PERFORMED: 144

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

M MAINTAINING GROUND MOTION PICTURE CAMERAS 65
G PE RFORMING SHOP MAINTENANCE OF AIRCRAFT CAMERA SYSTEMS 11

FIVE REPRESENTATIVE TASKS :
PERCENT MEMBERS

TASKS DERFORMING_

M791 Clean or lubricate high speed l6nin ground motion picture
cameras 100

M809 Operationally check footage counters on ground motion
picture cameras 100

M842 Remove or replace shutter assemblies or components on
ground motion picture cameras 100

M856 Visually inspect mechanical drive assemblies on ground
motion picture cameras 89

G176 Adjust aircraft camera brake or clutch tension 56

EQUIPMENT USED (50% OR MORE): Pick-up Trucks, Boresighting Tools and Alignment
F i xtures , Collimators, Precision Measurement Gauges, Strobotacs , VP/Ms.
Air Compressors, Bench Gr inders, and Drill Presses

EIGHTY-NINE PERCENT OF THE MEMBERS MAINTAINED THE FOLLOWING AERIAL CAMERA
SYSTEMS: DBM-5, DBM-4
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GROUP ID NUMBER A ND T ITLE: GRPO6 1 - AUDIOVISUAL EQU I PMENT TECHNICIANS

PERCENT OF SAMPLE: 1%

MAJOR COMMAND DISTR IBUTION: ATE (60%), AFLC (20%), ADC ( 20%) -

LOCATION: CONUS (100%)

DAFSC DISTRIBUTION: 40450 (60%), 40470 (40%)

A J ERAGE GRADE: 4.2

AMOUNT OF SUPERVISION: 20% supervised 3 subordInates

E XPRESSED JOB I NTERES T: Du ll 20%, So-So 40%, Interesting 40%

Little Or Not At All At Least Fairly Well

PERCEIVED UTILIZATION OF TALENTS: 60% 40%
PERCEIVED UTILIZATION OF TRAINING : 100% 0%

AVERAG E NUMBER OF TA SKS PERFORMED : 49

l IME SPENT ON DUTIES :
AV ERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

O MAINTA I N ING AUDIOVIS UAL EQU I PME NT 67
£ WORKING WITH FORMS, RECORDS , AND REPORTS 7

FIVE REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING_

0921 Assemble or disassemble motion picture projectors 100
0915 Align or adjust still projectors 80
0937 Clean or lubricate still projectors 80
0940 OperatIonally check audio systems 80
£1 23 Maintain files of maintenance records 80

EQUIPMENT USED (50% OR MORE ) : Tu be Testers

18
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