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I OFFICE OF THE SECRETARY OF DEFENSE
RESERVE FORCES POLICY BOARD

WASHINGTON. 0. C. 20301 
- —

I
LOUISIANA FIELD TRIP REPORT

L
~
. A Reserve Forces Policy Board group of 14 persons visited

uni ts and installations of all seven Reserve Components in
Louis ana,during the weekend of September 10-11-12 , 1976. j

~~7(~ P~~~~~~”tcj ~~~~~~~- o~r~ic.--i ~ + ~~~ ~~~~~~ ~~~~~~ 
1? c? ~,)

The trip began ininediafely upon adjournment of the regular 
~~~
,,

quarterly meeting of the Board at the Pentagon Thursday after- ( 
~~~~~~ •~~,i”) ~noon, September 9. Par t ic ipan ts included representa t ives of -

all seven Reserve Components.

As far as can be determi ned , this was the first time
the RFPB had made a field trip as a group for the specific
purpose of visiting units of all the Reserve Components. The
bas ic objective was to increase the Board members ’ know l edge
of curren t training and readiness prob l ems of Reserve Component
un its in all Serv i ces and thereby help the Board fu l fill its
statutory responsibili ty as “pr inc ipa l po l i cy  advise r to the
Secretary of Defense on matters relating to the Reserve
Components.”

The trip was pronounced an outstanding success by all
who participated . This report summarizes the planning ,
conduct and results of the trip.

W. Stanford Smith
Major Genera l , USAR
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INFANTRY SQUAD MOVEMENT TO CONTACT -- Reserve Forces Policy Board
members observed several units of the 3/156 Infantry Battalion ,
Louisiana Army Nationa l Guard , conducting exerc i ses in Squad Move-
ment to Contact during weekend tra ining at Fort Polk. Active Army
personnel were working direc tly with each Nationa l Guard squad .
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FIELD TRAINING AT FORT POLK -- RFPB members were g iven explana tions of
the field exercises by the commander of the 3/156 Infantry Battalion - -- —

Louisiana Army Nationa l Guard (above) and then by platoon leaders at
each location (below).
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RESERVE FORCES POLICY BOARD
LOUISIANA FIELD TRIP REPORT ’

Back grou nd

At several meetings in 1975 the Reserve Forces Pol i cy Board discussed
the desirability of a visit by the Board to Reserve Component units and
ins tallations to enable Board members to see units in a training environ-
ment . These d i scussions st ressed the advan tages for Boa rd members to
observe the opera t ions of u n i ts i n Services other tha n the i r  own since
the Board makes recommendations concerning OSD policy affecting all
components.

There was gene ral agreemen t both amon g Board members and among
DoD of f i c i a l s  who work clo sel y wi th the Board.  However , the origina l
idea of h o l d i ng a regu l a r  Boa rd meet in g at or near the s i tes to be
visi ted was dropped because of practica l considerations -- the non-
a v a i l a b i l i ty a t such a loca ti on of ma ny DoD o f f i c i a l s  whose partic i pa ti on
in Board meet ings is needed , including briefing officers , and/or the
added cost of transporting these individuals to a meeting. According ly,
af ter a thoroug h review , the existing policy that all regular Board
mee t ings  be he ld  i n W a s h i n gton was reaf f i r med. At the same tim e i t wasr agre ed tha t a f i e l d  t r i p wou ld be prof it ab le  and should  be under taken
at a t i m e  most convenient to a l l  concer ned.

At the June 1976 RFPB meeting MG 0. J.  Dai gle J r., ARNG , Adjutant
General of Lou i s i a n a , ren ewed h i s  i nvi ta t ion to the Board to make a
field trip to Louisiana immediatel y f o l l o w i ng adjou rnmen t of the regu l a r
Board meeting in  September. Final decision was left to the Cha i rman.

Mak i n g the Dec i s io n

Following adjournment of the June meeting , the Cha i rman asked the
• 

- 
M i l i tary Executive to discuss the specific plans with senior DoD officials
to determine whether there was general concurrence that this trip would
be appropriate and useful.

1 Th i s  repor t is i n grea ter de ta i l  tha n m i ght be expected . The
purpose is to provide a reference document for future use in
cons i der i ng and/or p l a n n i n g  s i m i l a r  f i e l d  t r i p s .  No rmal ro ta t ions
provide a turnover in RFPB membership every three years.

___________ ___________________ _______ 
_____________________________________________________________ ____________________________________________ 
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These consul tation s with the Assistant Secretary of Defense
(Manpower and Reserve Affairs), h i s  P r i n c i p a l Depu ty ,  the Deputy Assistant
Secretary of Defense (Reserve Affairs) and the Assistant Secretaries
(Manpower and Reserve Affairs) of the Military Departments resulted in
unanimous agreement on the desirability of such a field tri p. These
spec ific advantages of the Louisiana area were developed :

1. New Orleans is the headquar ters of the Naval Reserve .

2. I t is the headquarters (designate) of the 4th Marine Division ,
the pare nt organiza ti on of the Mari ne Cor ps Reserve . I t is
the headquarters of the Marine Air Reserve Training Command .

3. Fort Polk is the training site of the 256th Infantry
Bri gade , ARNG , affilia ted with the Active Army 5th
Mech. Division .

4. Camp Beauregard is the headquarters of the 225th Eng ineer
Grou p , ARNG.

5. The Nava l Air Station , Belle Chasse, La., is  the locat io n of
the 926th Tactica l Airlift Group, USAFR; the 159th Tactical
Fi gh ter Group, ANG , as well as uni ts of the USNR , USMCR and
USCGR.

6. New Orleans is the location of a Coast Guard Reserve unit
par t i c i p a t i n g  i n  “Capta in of the Port” opera t ions.

7. Quarters for the Board members are available at Jackson
Barracks , opera ted by the Louisiana National Guard . This
e l im ina tes  necess i ty  to use a hotel with attendant difficulties
of ear ly  morning s tar ts , etc.

Cost considerations naturally entered into the decision-making
process. The cost was minimized by starting the field trip immediately
after adjournment of the regular Board meetin g. This materially
reduced the overall trave l expense since some members incurred no
trave l expense beyond what is incurred for the regular Board meeting .
For all Board members whose homes are in the Western half of the United
Sta tes , the trave l expense was actually less because the group trave led
as a group from Washington to New Orleans on an aircraft supp l i e d  by
the Louisiana Air Nationa l Guard . The number of man-days of active duty

8
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was also minimized . The forma l Board meeting was reduced from three to
two days. In addition the usual one-day pre-brief ing for some Board
members was eliminated so tha t in  most cases onl y one add i tional man-
day was used above the number requ i red for a Board meeting. The entire
group was billeted at Jackson Barracks which is operated and funded by
the State of Louisiana which also supplied all transportation requ i red
during the visits to units.

According ly, the trip was definitely scheduled immediately follow-
ing adjournmen t of the regular September meeting. Cha i rman Slezak
agreed to shorten the Board meeting to two days to enable the group to
depart on Thursday afternoon , September 9, and have Friday, Sa turday
and Sunday , September 10-11-12 for the Louisiana itinerary.

Planning the Trip

Responsibility for the entire program in Louisiana was accepted by
MG Dai gle and his staff, to incl ude coordination with local units and
installa tions of all seven Reserve Components and the Active Forces.

Notification to Board members and to the Services stressed the
poin ts which  had been covered i n d i scuss ions  wi th DoD o f f i c i a l s :

o Emphasis was to be on visits to units , not on briefings.

o The trip was for Board members onl y. The Board was not
reqisesting the participation of any other personnel.

o The field trip was to be entirely separate from the Board

L 

meet ing .

Cop ies of Memorandum for the Members of RFPB and Memorandum for
the Assistan t Secretaries (M&RA ) of the Military Departments , both
dated July 21 , 1976, are appended at Appendix pages C-I and 0-1.

Subsequently all plannin g and coordination of the Louisiana
itinerary were conducted by MG Dai gle and his staff. It was reviewed
for policy guidance with the RFPB Mili tary Executive at severa l stages
of its development but the entire itinerary was developed by the
Louisiana National Guard which also accepted responsibility for a l l
log istica l support in Louisiana and for the conduct of the entire
program.

9
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Louisiana representatives of all the Reserve Components

cooperated fully with the Louisiana Nationa l Guard in the p l a n n i n g  and
-- - conduct of the itinerary. Without that full cooperation , the trip

could not have been a success.

Conduct of the Tri p

This section of the report summarizes each event on the firm
i tinerary which is attached at Append ix B.

The entfre schedule was followed without any variation except
m i nor chan ges in the timing of the planned schedule.

Thursday, 9 September 1976

Air transportation was provided by the Louisiana Air National
Guard for the group which departed as planned from Andrews AFB at 1 500 EDT
Thursday , 9 September , and arrived at the Air National Guard Ramp , U.S .
Nava l A i r  Sta t ion , Belle Chasse , La., at 1 900 CDT. Three UN-I heli-
copters of the Louisiana Army National Guard were ded i cated to the RFPB
group for transportation within Louisiana for the entire stay there. They
moved the group from the USNAS to Jackson Barracks where all members
of the group were billeted . Jackson Barracks is a military post operated
and funded entirely by the Louisiana National Guard .

At the reception and dinner at the Jackson Barracks dining
f a c i l i ty ,  members of the RFPB party met all members of the Nationa l
Quard staff who had participated in planning the vi 3i t and who would
be assisting during the conduct of the itinerary for the follow i ng
days.

Friday, 10 September 1976

F o l l o w i n g  breakfast at 0730 the entire RFPB group assemb l ed in the
Head quar ters Building at Jackson Barracks for an orientation on training
events and the entire schedule. Discussion included plans for meeting
media requests for coverage , some of which  had alread y been rece i ved . —

The Military Executive asked all RFPB members to keep notes which could
be and were used later as the basis for this trip report.

The following sections of this part of the report will identify each
uni t or installation visited and include notes and comments of Board
members specifically recorded in connection with each such visit.

10
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Office of the Chief of Nava l Reserve -- After a welcome by RADM
Thomas Kamm , Deputy Chief of Nava l Reserve, the group received a short
briefing by Captain J. S. Eaves , CNAVRES , Internal Relations , who
identified and explained the eleven basic programs under which the Naval
Selected Reserve is organized . He outlined current and planned missions
for the Nava l Reserve and explained organizationa l changes which are under
way or are planned for the future , including “Project Readiness” which
represents the Navy ’s firs t major effort to deve lop “a po s i t i v e  and
justifiable basis for a mobilization structure to meet Navy Total Force
requ i remen ts in any contingency .” Following this briefing , there was
an extensive discussion with RADM Kamm and CAPT Eaves who answered
many question s asked by RFPB members. These discussions continued
durin g luncheon in the Navy Flag Mess.

o Notes: These briefings were informative and
usefu l , particularly in view of discussion of
the Nava l Reserve with Secretary Rumsfeld at
the RFPB meeting the prev i ous day.

Coastal River Division 22 - -  The organ i zation and missions of this
unit were outlined by its commandIng officer , CDR Robert Cushing , USNR.

o Notes: Discussion with the comander and others
indicated a hig h state of morale , above average
reten t ion record , some proble m in ma i n tai n i ng
ratings to match unit requirements and some
concern wi th rumors that the program mi ght be
discon tinued . Difficulties encountered as a
result of unfounded rumors were noted also in
other Navy units.

8th Nava l District -- RADM George Cassell , USN , Comma ndan t, described ,
throug h a slide presentation the manning status of Reserve Centers and
Facili ties within COM 8, indica ting a number which should be dis-
established because of under-u tilization and Inability to match limited
available manpower with valid Nava l Reserve requirements. Captain Mark
Bayou k , USNR , prospect ive Read i ness Commander for New Orleans , a lso
discussed reserve streng th f i gures and described the forthcoming change
in command structure .

o Notes: These discussions led to questions about
managemen t of the Naval Reserve progra m at th i s
leve l -- such as the difficulty, if not impossi-
b i l i t y , of conducting usefu l training for such a
small number of individual s with disparate ratings
a t so many facilities and the resulting hi gh cost
per individual trained .
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U. S. Naval Air Station, Belle Chasse -— At t h i s  location Board
members were able to talk to commanders and other members of units
of the Nava l Air Reserve , Marine Corps Reserve, Air National Guard ,
Al’ Force Reserve , and the Coast Guard Reserve. This instal lat ion
provided an excellent example of mutua l support through joint use of
the same facility by several reserve components.

o Notes (Nava l Air Reserve) : Close working relationship
with the Active Force under the gaining coninand
concept again showed positive results in sharing act ive
missions and maintaining strength in the reserve unit.

o Notes (Marine Corps Reserve): Hi gh morale and
evidently hi gh l evel of read i ness were appa rent for the
same reasons as in the case of the Naval Air Reserve.
This is a Mari ne Air Reserve Training Uni t .

o Notes (Air Force Reserve): This was another example of
an air unit with excellent equipment and facilities ,
good manning and a hi gh level of combat readiness.

o Notes (Air National Guard): This ANG unit also has
good facili ties and equ ipment , good mann in g levels and
high readiness status , except that the runway at New
Orleans NAS was under repair and 14 of the F-l000 air-
craft were being operated from the ~u1fport , Miss.,
airport.

o Notes (Coast Guard Reserve): This Coast Guard Training
Ac t i v i t y  had good equ i pment and f a c i l i t ies for tr a i n i ng
and a good organ ization . More Coast Guard Reserve
personnel were seen on Sunday at the Coast Guard Captain
of the Port facility. Comments appear at that point in
this report.

Saturday, 11 September 1 976

This was the most strenuous day of the trip. Following 0700
breakfast at Jackson Barracks the group departed by helicopters at
0800 for Alexandria , La. , 185 miles away.

AlexandrLa USAR Center -- The group spent somewhat more than the
hour and a half allocated to this visit on the schedule. After a
short discussion wi th the commander of 1st Battal ion , 4th Brigade ,

12
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95th Divisi on (Training) , USAR , the RFPB group asked the commander
to orovide four enlisted persons to talk informall y with the group.
Since no prior notice was given , this was a completely spontaneous

j  discussion . The four enlisted personnel included one black EM and
one female. All four were articulate and qu i te open in discussing
their reasons for being in the unit , their reasons why they intend to
remain or to get out at ETS. The unit was conducting training in
food serv i ce (its mission). Some RFPB members listened to this training
and in terv i ewed tra i nees as we l l  as individuals actuall y cooking the
noon t ime meal for the u n i t .

o Notes: This unit apparently has high morale
because i t knows i ts m i s s ion , i t s  t r a i n i n g is
practica l “hands-on” and i t has an excellen t
Center  prope r ly  ma i n ta i ned wi th the requ i red
facili ties for this type of unit.

Camp Beauregard, La. -- This is anothe r military post operated
by the Louisiana Nationa l Guard . The RFPB group first visited the
Louisiana Military Academy which conducts Army Office r Candidate School
for Louisiana National Guard members. The group interviewe d several
candida tes in the current class and found predictable comments about
a “tough course ” al ong wi th hi gh morale and a determination to stick
i t out and earn a commission . The training facilities are superior.
The RFPB group next visited a training project of the 528th Engineer
Battalion , Louisiana Army National Guard. This unit was rehabilitating
an old building on the post. RFPB members interviewed enlisted members
working  on the cons t ruc t io n projec t and found h i gh mora l e, again
demonstrating the value of training which produces usefu l work products.
The RFPB group had lunch at the Enlisted Men ’s Serv ice Club at Camp
Beauregard , another building which had been rehabilitated several months
ago by the same unit.

o No tes : This  pos t showed wha t superb res u l ts can
be achieved when a state supplies the basic resources
necessary for its National Guard to conduct the kind
of tra i n i n g whi ch prod uces needed prac t ica l resul ts
(construction projects) and helps develop future
l eaders for the state (the Military Academy , ocs ) .
Hi gh morale was evident everywhere .
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Fort Polk, La. -- The RFPB group spent the rest of the day v is i t -
in g the headquarters and subordinate units of the 3/156 Infantry Battalion ,
LaARNG , a par t of the bri gade which “rounds ou t” the 5th Infantry Division
(Mech) of the Active Army. The RFPB visited three companies which were j -

conductin g field training in Squad Movement to Contact and two l ocations
where live fire exercises were being conducted with antitank weapons and
81 mm and 4 .2 In. mortars. Officer and enlisted personnel of the Active
Army (5th Div) were present at each training location in the field ,
providing assistance in ways which clearly showed their deep interest
in these units as if they were full-time parts of their own division . The
Division Commander , MG Robert Haldane , USA , spent the entire day with the
RFPB group. Many opportunities were afforded for RFPB members to talk . I
wi th individual Guardsmen and active duty personnel.

o Notes: Confidence in the Army “round-out” program
was evide nt among both Guardsmen and Active Army
personnel. A close relationship exists now and will
grow as mutual respect grows. Leadership at the
top of the Louisiana Army National Guard is obv i ously
ou ts t and in g and has develo ped down to br i gade and
battalion l evel. Next step needed is similar deve l op-
ment at l ower command l evels .

Sunday, 12 September 1976

The RFP B group departed Jackson Barracks at 0800 for the U.S.
Coast Guard Facility where they were breakfast guests of the Coast
Guard. This breakfast afforded opportunity for informa l discussions
with the severa l Coast Guard Reservists who were present.

U.S. Coast Guard Facility -- During this visit RFPB members had
many opportunities to talk with enlisted members of the USCGR who were
on weekend drill. Many examples of live missions being performed by
Reservis ts were observed -- manning rescue boats during the weekend ,
operating river patrols to observe and enforce anti-pollution regulations ,
performing buoy maintenance tasks , manning the Search and Rescue control
center on weekend , and maintaining their own boats.

o Notes: This was an outstanding visit with
hi gh morale evident everywhere. These
Reservists are doing the same kind of work
as the Active Coast Guard , they see practical
resu l ts such as saving lives and property,
and they are proud of their units.
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Exit Conference -- At this final conference at Jackson Barracks , the

RFPB group expressed i ts unan i mous v i ew tha t the t r i p had been h i ghl y
productive . The group particularly commended the Louisiana Nationa l
Guard not only for the excellent job i t had done in p l a n n i n g and manag ing
the visi t but also for the outstanding demonstration by its units of

r e f f i c i e n t opera t ions , ded i ca t ion to du ty , military bearing and appearance
and hi gh morale  throu ghout.

General Observa t ions
I
I In this and subsequent sections of th i s  repor t , all comments in

direct quotations are taken from specific comments by members of the
F Reserve Forces Policy Board following completion of the field tri p to

Lou i s i a na.

1. Reserve Componen t un i ts which  have close worki ng rela tio nsh i ps
wi th Ac t ive Force un i ts inva r i ab l y have h i gher morale and retention
ra tes , and all i ndications are that they have hi gher over a l l  readi ness.
T h i s  is  espe c i a l l y  no ted in a i r un it s. “Joint training with Regular
Forces -- be it weekends , maneuvers or Annual Training -- is  h i gh l y
productive. ” In this regard , “the field training activities at Fort Polk
were pa rt icu l a r l y  i mp ress ive .” A similar coment: “Where geographic
proximity exists between Reserve Component units and Active affiliates ,
the roundou t/a f f i l i a ti on progra m is cons i dered a grea t adj unct to
readiness . ”

- - 2. The similarity of problems in all Reserve Components was evident.
Members of the RFPB “became acutely aware of the similari ty of personnel
from other Reserve Componen ts wi th res pec t to the i r out look , attitude ,
in teres ts , p roblems , etc. —- the m i s s i o n s  are d i f f e r e nt bu t the peop le
are the same.”

3. The Total Force Policy must be explained to personnel at all
levels repeatedly. All vesti ges of the “we vs. they” Reserve/Active
attitudes need to be eliminated throug h an evolu tionary process of better
understanding. Much has been accomplished along these lines in severa l
units observed in Louisiana .

4. Wi thin the Reserve Components , the command leadership appears
much stronger at the 0-6 or 0-5 command leve l than at l ower levels.
This  mu st remain a ma tter of emphas i s  throug hou t all Reserve Components.

15
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Items for Future Study

1. For many Reserve Component units the retention problem is
even greater than the recru i tment problem. Many officers and NCO’s
recommended a re-enlistment bonus after the first six-year enlistment
as the greatest need , rather than a recruitment incentive. The
retention problem is in a transition phase. For many i n d i v i d u a l s  who
ori ginal ly joined the Reserve Components during the Vietnam War , no
form of incentive would retain them. They are rapidly being phased
out of the program. Some other Reservists who enjoy their participation
indica ted they would not re-enlist because they could make more money
on other weekend jobs. Before the p resen t trans it ion phase is
comp le ted , the fundamental recru i tment and retention problems should
be addressed to find the most acceptable solution on a permanent basis.

2. “Al though maintaining strength is a major prob l em in most
units , the proper equ i pment needed to attain the required state of
readiness must become one of our hi ghest defense priorities. ” Much
is now be i ng accomplished in th i s  d i rec t ion , bu t i t must remain a
matter for continua l review and supervision by the civi l ian and mi litary
managers of the Reserve Forces .

3. The problems of the third element of read i ness -- training ---j were well ill ustrated on this trip. As mentioned above , f i e l d  tra in in g
wi th Active Force units is ideal. The Naval Reserve still has many
Reserve Centers and Facilities in isolated l ocations which have so few
dr illing Reservists that they cannot provide adequate training and they
are too expensive . As these Centers are closed -- as they should be --

the Navy faces the prospect of losing people they would need on
mobilization . “More thought is needed to find a way to bring them to a
loca t ion tha t has the equ i pmen t and f a c i l i t ies necessary to keep these
people in the program while maintaining their readiness status.”
Alternatively, individuals lost to one Reserve Component through such
closures should be recruited to fill existing needs in other Reserve
Components.

L1 Mutual support among Reserve Components through sharing of
major rea l estate was illustrated at the Nava l Air Station where five
Reserve Components train at the same base. Each was aware of the
missions of the others and were mutually supportive when possible. On

3 the ether hand the Nava l Reserve was seeking to close several small
Centers used on ly  by the Nava l Reserve . Procedures already exist in DoD

I
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to supervise most effective use of fac i l i t i es  and to insure shared use
- 

- wherever feasible. As force structures are constantly revised to meet
changed conditions , these aspects of fac i l i t i es  ut i l izat ion need constant
attention .

5. “More standardization in the area of Recruiting Standards -- i.e.,
mental category , testing, assignments , etc. -- would lead to better
quality, less attr i t ion and less cost , plus better retention rates. ”
A program is under way now to expand use of Armed Forces Entrance and
Examination Stations (AFEES) for this purpose. This effort should be
monitored for possibl e further expans ion .

6. During this trip RFPB members “were asked severa l ti mes to look
in to ways we could make Emp l oyer Support of Guard and Reserve more
effect ive.” The Assistan t Secretary of Defense (Manpower and Reserve
Affairs), David P. Tay lor , had mentioned the same subject to the RFPB
at the meeting in Washington just before this trip. Employer and
f a m i l y  att i tudes are important elements of the retention effort.

Benefits Derived

1. “I t has been my impression and I am now convinced that a visit
to Reserve Component activities of this nature is essential and fundamental
to the RFPB’ s function . Prepared by the background information developed
d u r i n g  ‘rea l world’ contact at the troop unit l eve l , the RFPB i s  in a
much stronger and better informed position to advise the Secretary of
Defense.”

2. “The visits to units were hi ghly effective since there were
few ‘canned b r i e f i n g s ’ and the group saw units which were operating under
normal reserve duty conditions. The ensuing dialogue between the RFPB
members and individual Reservists brought to li ght many st ren gths and
weaknesses of the Reserve Components. The knowl edge ga i ned should enable
more anal ytical thinking and more productive recommendations to the
Secretary of Defense. ”

3. “The in terest shown by the members of the RFPB in the Reserve
activities of the units should also have a lasting effect on the morale of
the Reservists in those uni ts. The fact that a large group of ‘flag
rank’ officers took time out to go into the f ield seemed to ind icate to
the Reserve members that the Reserve Components are impor tan t in  the big
picture at the Department of Defense. ” -

4. Public affairs aspects of the trip were entirely favorable. The
trip received coverage in daily and weekly newspapers , local radio and
television , generally emphasizing read iness in the Reserve Components.
Report from the Public Af fa i rs  Off icer of the Louisiana National Guard is
at Appendix E.
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RESERV E FORCES P OLICY BOARD
; LOUISIANA FIELD TRIP  REPORT

Roster of Partici pants

Hon. Nita Ashcraft
Assistant Secretary of the Air Force (M&RA )

MG W. Stanford Smith
Mi l i tary Executive , RFPB

MG 0. J. Dai gie , Jr., ARNG
Adjutant Genera l, Louisiana (Host )

MG Leonard Holland , ARNG

MG George F. Hamner , USAR

MG Edwi n B. Taylor , USAR
-

~ RADM Robert A. Hobbs , USNR

RADM Richard Lyon, USNR

MG Louis Conti , USMCR

MG Frank A. Bailey, ANGUS

MG Joseph D. Zink , ANGUS

MG Arthur W. Clark , USAFR

RADM Wi 11 iam S. Schwob , USCG

COL John V. Schobe loc k, USAF
Staff Executive , RFPB
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RESERVE FORCES POLICY BOARD VISIT

9-12 September 1976

Firm Itinerary

Thursday, 9 September 1976

1500 (EDT) Depart Andrews AFB, Washington, D.C.,
L LaANG C—13l Aircraft

1830 (CDT ) Arrive ANG Ramp, USNAS

1 1835 Depart USNAS , LaA RNG UH— 1 (3 helicopters)

.4 1845 Arrive Jackson Barracks (4 sedans with driver
standby heliport for shuttle to quarters)

1900 Settle in quarters

1945 Assemble in HQ Bldg lobby for walk tour
to JB dining facility

- - 2000 Reception cocktail and seafood supper
(Civilian leisure attire)

- Friday, 10 September 1976

0730 Breakfa3t at JE dining facility

0800 Ori~~n L -~~tion c.I~1 ~raini.ng events and scheduled
-

~~ events — IIQ I~ id~- ; ,  flail of Fame , JB

0830 Conducted tou r of National Guard State HQ
activities, Jt~

0930 Cotfee and doughnut break
-~~ Lobby, HQ B1dg, 38

CAO (Revised 1 Sep 76) Appendix B
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___________________________________________________Friday, 10 September 1076 (Cont’d)

1000 Depart Jackson Barracks
(4 sedans)

1015 Arrive F. Edward Hebert Building , Naval Support
Activity. Overview of Command Structure, Naval
Reserve Activities

3 1115 Lunch, Navy Flag Mess

1200 Depart for IIQ 8th Naval District (Navy Swift Boat)

1210 Arrive HQ 8th Naval District

1215 Visit Coastal Riverine Division 22 (8th Naval
District)

1300 Visit Commander, 8th Naval District

1345 Depart HQ, 8th Naval District
(3 helicopters)

1355 Arrive USNAS, Belle Chasse

1400 Visit USNR Training Activity, USNAS

1510 Visit USAFR Training Activity, USNAS

1600 Visit Air National Guard Training Activity,
USNAS

1630 Visit USCG Training Activity, USNAS

1700 Depart USNAS (3 helicopters)

1710 Arr ive  Jackson Barracks

1800 Cocktail/Buffet, TAG Quarters

Saturdai, 11 SopLember 1976

0700 Breakfast, JB dining facility

2
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Saturday, 11 September 1976 (Cont’d)

0800 Depart Jackson Barracks, LaARNG UH-1
(3 helicopters)

0940 Arrive State Police Heliport , Alexandria
(Helicopters refuel and move to Camp Beauregard)

0945 Arrive Alexandria USAR Center
(4 sedans from Camp Beauregard)

0955 Visit 1st Bn 4th Bde 95th Div (USAR)

1015 Depart USAR Center for ARNG training site,
Camp Beauregard (4 sedans)

1025 Arrive Camp Beauregard
Visit LA Military Academy and OCS Training

1050 Depart LA Military Academy (4 sedans)

1100 Visit 528th Engr Bn, LaARNG Training Project

1130 Lunch , Enlisted Men ’s Service Club

1220 Depart EM Service Club for Camp Beauregard -

Landing Field (4 sedans)

1230 Depart Camp Beauregard for Fort Polk
(3 helicopters)

1300 Arrive Fort Polk Training Area
(I-IQ, 3,’156 Infantry Battalion) (Grid 867388)

j  . 1325 Depart TIQ , 3/156 (3 helicopters)

1330 - A r r i v e  r3/3—156 Training Area (Grid 935372)
Squad ARTEP--Mo v-ement to Contact

1405 Depart  B/3—l56 Training Area (3 helicopters)

1410 Arrive A/3—156 Training Area (Grid 904408)
Squad ARTEP--Movement to Contact

3
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Saturday, 11 September 1976 (Cont’d)

1430 Depart A/3—156 Training Area (3 helicopters)

1435 Arrive Spt/3-156 Training Area (Range 34C--Grid
937398) AT Platoons, Live Fire Exercise

1500 Depart Spt/3—l56 Training Area (3 helicopters)

1505 Arrive Spt/3-156 Training Area (Range 33D—-Grid
967434 Dugout 2)

Helicopters depart to refuel at Fort Polk Airfield

1555 Depart Fort Polk for return to Jackson Barracks
(3 helicopters)

1800 Arrive Jackson Barracks

Free Time

Sunday, 12 September 1976

f 

0800 Depart Jackson Barracks (4 sedans )

0810 Breakfast, USCG Facility

0900 Visit tJSCGR (Captain of Port) Activity

1030 Depart USCGR (4 sedans)

1040 Arrive Jackson Barracks

1045 Exit Conference with Military Executive, RFPB
HQ Bicig, Hall of Fame , JB

1130 Lunch, .J13 dining facility

1300 Travel of RFPB members to New Orleans

- 

- International Airport for return to home station
(4 sedans)

4
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MEMORANDUM FOR THE MEMBERS OF RFPB

SUBJECT: RFPB Field Trip to New Orleans

The proposed RFPB field trip following the September Board meeting to
visit units in the New Orleans area, as discussed at the June Board
meeting, is now definite. As he indicated at the meeting, Chairman
Slezak asked me to discuss it with senior OSD officials, and I have
done so. There is agreement that such a trip can be highly useful,
subject to appropriate safeguards to avoid any misunderstanding of
the purpose of the trip.

We are stressing the following points concerning this trip --

o Emphasis will be on visits to units, not on briefings.

o The trip is for Board members only. We are not request-
ing the participation of any other personnel .

o The field trip is entirely separate from the Board meet-
ing.

The regular Board meeting will be held here Wednesday and Thursday,
September 8—9, and will adjourn in late afternoon Thursday to enable
members to fly to New Orleans immediately. The Louisiana National
Guard will supply air transportation from Washington on Thursday after-

L 

noon. We will be quartered at Jackson Barracks.

A specific program will be prepared by MG 0. J. Daigle, Jr. A major
element will be visits to units of the 256th Infantry  Brigade , LaARNG ,
training at Fort Polk, La., with the brigade’s Active 1~rmy affiliate,
the 5th Mech Div. Visits to units of other Reserve Components, all of
which are represented in the area, will be coordinated at the local
level by MG Daigle.

- 
. Departure from New Orlean s should be arranged by each Board member after

1500 Sunday, September 12.

We will give you further information as plans develop.

• ~~~~~W. STANFORD SMITH
Major General, USAR• Military Executive

Appendix C
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OFFICE OF THE SECRETARY OF DEFENSE7 /~~~~. \ RESERVE FORCES POLICY BOARD
WASHINGTON. 0 C. 20301

• July 21, 1976

MEMORANDU M FOR Assistant Secretary of the Army (M&RA )
Assistant Secretary of the Navy (M&RA )
Assistant Secretary of the Air Force (M&RA )

SUBJECT : Reserve Forces Policy Board (RFPB) Field Trip to New
Orleans Area

I hav~ discussed with each of you the plans for a field trip by RFPB
members on September 10-12 to visit Reserve Component units in the
New Orleans area immediately following adjournment of the next RFPB
meeting here September 8—9 .

Although visits to units of all the Reserve Components will be coordi-
nated at the local level by MG 0. J. Daigle , Jr., Adjutant General of
Louisiana , we will appreciate it if you will inform appropriate elements
of your Department, including Chiefs of the Reserve Components , about
these plans.

You will recall the following points were made in our discussion :

o Emphasis will be on visits to units, not on briefings.

o The trip is for Board members only. We are not request—
ing the par ticipation of any other personnel.

0 The field trip is entirely separate from the Board
meeting.

W. STANFORD SMITH
Major General , USAR
Military Executive

Appendix D 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~



‘ -  -- .~~~~~~~~~~~~~~~ —-—--——~~~
-

~~~ ~~~~
:-

~
“

~
‘ -. 

~~~~~~~~~~~~~~~~~~~~~~~~ 
~~~~~~~~~~~~~ 

~~~~~~~~~~~~~~~~

HEADQUARTERS
LOUIS~Ap4A ARMY AND AIR NATIONAL GUARD— OFFiCE OF ~ 4L A~,JI.~TANT GENERALJ A CXS~~N BARRA CXS

NEW ORLE~~NS 70t44

CS IO 30 September 1976

SUBJECT: Public Affairs  Activities of RFPB Visit to Louisiana

‘ Major General W. Stanford Smith
Reserve Forces Policy Board, OSD
Room 3B260, The Pentagon
Washington, D. C. 20301

1. Attached are a few samples of the Public Affai rs  coverage during
the visit of the Reserve Forces Policy Board. There are still some
clippings expected from our cli pping service in the northern part of

- 
i 

the State.

2. Also, the video-tape of the television interview and coverage of the
256th Infantry Brigade exercise is being prepared for me. As soon as
it arrive s, I will forward it to your office.

3. Stories for the “ Guardsman” and “Air Reservist” are attached. They
have been submitted along with appropriate photo s and should be published• within the next thirty (30) days.

4. The filmed interviews of you and Mrs.  Ashcraf t  as well as members
of the 256th Infantry Brigade have been forwarded to NGB-OI for use in

• 
- the Inte r Corn program. I am requesting a copy be sent to your office.

5. It is my considered opinion that  all public affairs  aspects of the visit
were highly successful .  Wherever  the board visited, we received cover-
age in the press, on radio and television news. It is obvious from the
copy of the news stories , tha t the visit hi ghli ghted the “ readiness” condi-

• tion of the Reserve Forces.

6. It was a pleasure working with you and the members of the board.
The cooperation shown resulted in a successful  public a f fa i r s  activity.

FOR THE ADJU TANT GENERAL:

GARY J. ORNE, SR.
1LT ANG - ‘

Public Affa i r s  Officer

_____ 1~~~ ~~~~ -~~~~
- -- ---- -
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New Orleans (La.) Times—Picayune, Sept . 8, 1976

Inspection Scheduled
Sept. 7, 1976

for .0. Area Reserves
Fn”rt”.’n members of the Reserve rin’,s. (‘na-~i (;ua,-d . Air Wational Guard Reserve Unit Iaspection(’t

Fore-cc Pol icy floard, w hich advises the and thc .~.ir F’on-e Reserve. NE\VC?LE kNS~~F r t ~~ m~~~ fl

secret my of defense, will insp ect l4
~cw “In adrnt io~C he said. “one of the fjn. of the Reserve F o icy Lnrd, pru.cmal 

6

(I r i r a n s  a t e a  reserve uni ts  Friday est in (a:urv br i ga4es in thc A rmy po yathisortotie Se~~~~ ofDt!e~ise
thro,irh Sunday . Nationai Guard . the’ 256th Infantry Rn . Ofl ~~Tfl~~ fO~C~ S res~ v~ CO~~OO~efl~S , w~l

Mat .  Gen. O.J. Dai~j e Jr., Louisiana gade of Lafaye t te . is aIuiIi~ited with the ~~~ UflitS II~ N~W O~i€ans and L~fa~’c .te
National Guard Adjutant General and a Army s 5th Infantry Division (Mech- ~~mc niPw-r N the Re~crve Forces Policy anized i at Fort I’olk. As such, the 256th ~~~~~~~~~~~~~~ ;-.~

Board. said the purpose of the visit is to Infantr y Brigade is one of three brigades ~~~~~~~~ • ~~~~ ~ • Y~’ •~~
‘“ 

~~~

observe the facili ties and training of of this regular Ar m y division. ~~~~~~~~~~~~ ‘ 
~~~~~~~~ : ~~~~~~~~~~ 

~~~~

local eomponents. “The board is interested in seeing In for~es tn ck~se PrO,i~~flY 19 -~~CA o~ er.
. th e 1 ‘d ~, 

- J.Jnn cahencer F~e.a ~.u f]~nr t~ .t from
“ W i th  th e euthaet~s of our act ive W Ufli S SUC as e ~~utn are ti~ ~~~ arin~ ~~~~ Guard ~-~r

fore””. reserve forces arc being called performi ng under the tota l force policy ra~ è-~z-d a~~j.ir Force Re~~ve
up on to carry a la rger burden of our with their active duty partner. ” 

~~~~~~~ ~~ ~~a~~jEr~gade c~ I.~f~ye~te,
to t a l force available for our nationa l de. He added , We are pleased that the be said. is co dere~ t’ne Cf the ftne~’. i~
len -c .” l)~’igle ~aiil . “Louisiana ~~~ 

hoard chose our ai-ea to visit as L~ uisi. the co~a~~.
lerIod for this visit because o~ th e unique ann has been a staunch supporter of a
sjt ,ipl jnp~ in whirh all the services have strong re~crve force in our total force
re.”, ye lw-cc’s in close proxim ity to each po!trv. and  

- 
the quality of the roserve

oIh”~ 
“ 

- uflit~ hi-re will bear this

Fin esampi”, he said Alvin Callen’kr T h e  ~na i  d w i ll vi s i t  the reserve 
-

+‘wld has flvm g wutts let the Navy, Ma- cnmp~’iienis at the 115 .  Naval Air Station
in Belle (-hasse and other locations in
New O,-h’ ;ins on Friday and observe
I, - si iu t ’g ~,rt s i t  i”s of I he-’ 2~,4it h Infantry
11, ulj uk’ a t I” .irt I’eilk on Sisliirtlay. A
y~~fl I.. ( u n  p I tc;iw-egard in I ‘nu ville
%~j Il .u l - .u. lii ’ i.ii liii ~~~~~~

Alexandria (La.) Daily Town Talk, Sept. 10, 1976

Reserve Units to Be Inspected
Po!’ev ~,~hisors to the secretary of do- the Air Force for manpower and re srve

lense v- ill in~~ect Arzry reserve ~~~~~~~ aif ~ rs. and a r. rr4bert’freSerV~ c~ ic~:S.

..LZ,~ G~-- ’~ 1 c l ~~aes here Saturday. ac- The board is the pr~ c:r~ r-l:?~ ad-
Ic’ . .~~

. Gen O.J . D~ig!e. Louis- visor to the c~e~en~e secretar . t~~~ mollers
~~~~~~~~~~~~ r : -r~i relating to rer~~ e co ns~LS.

~~~~~ ~~ Ar-nv F.eseri’e Center, At F~. ?dll:. The group 
w:~ 

t-
~. ~

- -
~ 

-
~e a

-- a n  ~.nO Ft. !~.Ik will be Nation a~ Guar,l inf~t,trr ~~. :ad~ .
i u*

:\:al. Gm . ‘. - ~~~ :~ Srr~ i.. rn~ tary cx. fie d. -

c~
- . t t ~ .a’ iô r~~:L~ ~ . e ~nas for the A~ Camp Be~~rega.d, ~.r’ ..

r~. ~- ‘ z ~d C. Erc’!z. over e~g~neering projectS and ~siiI

r .- — t~e antis for tree L~ e~.a”d ‘t~h tan ,c~~ ‘1 i. ’-’ 

- :~~. .a. a:’~ : !t~.rs. O~iic~r Can ~~~~~~ Schnc’!

J~~~ita •
‘.~~~~

-.-  ~~~~~. 
.L ~~~~J -.  aecI~la ry of

Copy a,alluF.te to DDC ~ ‘~~t ti4

~~~~*t Idly legible gep -~o~
- - _ _  - -

-~~ __________ ~~~~~~
-—4—.- — ------ - ~~~~~~~~ 
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KISATCIIIE GUARDIAN
Sept. 17, 1976
Published in the Interest of Personnel at the 5th Inf antry

- 
- 

Division (Mechanized) and Fort Polk, La.

- I PAGE ONE

8” x 10” Photograph

A NATIONAL GUARDSMAN assaults a gun position
amidst art il lery simulator smoke
during last Weekend’s squad tactics exercise here.

Guard trai ns
for ARTEP

National Guarasmen were busy on Ft. Polk’s firing ranges Satur- policy adviser to the Secretary of
here last weekend as they day. They went on night recon- Defense on matters relating to
prepared for their Army Training naisance missions until midnight , reserve components.
Evaluation Program coming up when they set up perimeter According to Maj . Gen. O.J.
Oct. 18-19. defenses and bivouaced for the Daigle , Louis iana adjutant

- ,. general , who was here with boardGuardsmen from 3rd Battalion, mgut. members “With all the cutbacks156th Infantry Brigade, Jennings, Members of the Reserve on our active forces reserveLa., worked on squad level tactics Forces Policy Board representing forces are beinv called unon towith 1st Battalion, 61st Infantry four services were also here to 0

Brigade stationed here. Squads observe the training and facilities provide more of the total forces
practiced movements to contact available to the reserve compo- available for our national
and underwent weapons training nent. The board is the principal defenses. The board is interested

in seeing how reserve units are
performing under the Total
Force policy.”

Louisiana was selected for the
visit because of the unique situa-
tion in which all the services have -

-

reserve forces located close to
each other. In addition , they
observed the progress of Camp
Beauregard in Pineville which is
being renovated into a training
facility for National Guard unit~

_________ ___________ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ ~“ ‘~~~~~‘~~~ ~~~~~~~~
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New Orleans (La.) Ti e—Pic&yune, Sept. 13, 1976

Boar d Obser ves Lafayette Reser ve Unit
Fourt een rnf-mbers of the Reserve

Forces Policy Board completed a VISIt ~ New Orleans West Bank Guide, Sept. 15, 1976reserve forces In Louisiana Sunday with
an in-field observation of the Louisiana
National Guard’s 2~.6th Infantry Brigade
of I.~f:.yetb ’. 

- to Local Reserve ( rou~c
- The board is the principle policy adv i-
nor to t h e Secretary of Defense on mat- BY KEN S~ LZER
ter’~ relatin g to Rese rve components. - -

The prnpese of the visit was to observe Friday, Sept. 10, thirteen memberS 01

the facilities and training of Louisiana the 2t .niembcr , Pentagon-based react as one unit. Reserves
Reserve Forces Policy Board spent one are an integral $rt of ow
day of their two-day visit touring major defense force today.” -

‘ in discu ssing theThe 2~~th Infan try Brigade of Latay- - Reserve I n sIallat in u ’~ in th N . W present shortage of meneti n, not ed as one of the finest iMantry Orleans area . among the-u . I’~~’. ~~~ (7S ,IeO short In a million-brigadr s in t he Army National Guard, Bank Installations —the Nasal Pu man force ), part icularlywas rspcc’iaflv suited f or the visit he- headquarters in Algiei-s and Alvin enlisted personnel. Gen.caus e of its affiliation w i th  the U.S. Callendar Field in Relic (‘iu,sse. Smith said that the PolicyArm v~s 5th infantry Division (Mech- me group waq ~~~~~~~ ~~ Beard was consideringaniie-’cI ) at Fort Polk. genci-ak and fla g h’~.’P ‘- ‘tIi- ~.rs u,nd several possible optionsThe board was interested in seeing on.’ ncclcti ,, iI ~e.-.cIa ’s .4 th e %i ~ ~~ retain pres enthow units su ch as the 256th are perform- Fern ’. Reservists and to attract- Miij. (‘sen. W. c’a,.fnrd ~~~~~ ITS,,R , new recruit s . Amonging with their active duty paltnerS . executive offi c er of flu ’ l ”l”-v Itn~’rd these options were tuitionThe hoar,’ observed the train ing this wh ich advises th.’ f~” rrcI~ ,v of l it -f , ,i’~c’ assista nce and bett erwc’e~cn4 at Fort  Polk, which involved on all He--serve un : ,H--u ’ .. in ‘i’ . ‘ii ’ ,~~ns. adve rtising of the tradesimulated enmbat with ground t,00ps, with West R;rn k f :j .~.I- and ~t I, ,, tr aining availabl e to allplans and epøratinns , anti-tank weapons, Piciuvu,’c r.’lw’t -t ..u ’- . ~~~~~ ‘f ,,‘,- . “ ‘  ,,~, recruits, advertising 0r
- niortar traininQ, and live fire exercise. first vic il (lee Puiar ’l u- mu- t i , ’  I. .~ I,,ç- ~-f) , ~’~ the pay advantages forThe board also visited Camp Beaure- as nun  group. This ne-c:, s’ a- ch , ’ -~”n ~‘ the 4$ yearly drills andthe visit , he s~ id , hue ,-au ,-:e ii ~~~~ ~

,, ib ..  
the two-week summergai’d in Alexandra to obse rve retn~Iruc. U.ult ”d State’s containc ina~.i, nb .’i,, ’ ,,~

tien progress. of all seven Reserve compmw nic: ttl ” camp and advert ising the
Camp Beauregard is undergoinc a 10. Navy, Marines , Ai r Force, Army. (‘emat privilege .1 using the PX

year renovation program and wi l l  be Guard and Air and Army Nnhiona l facilities one day for each
- used as a full-time training facility for Guards. das .4 drill. ‘An Increase
the Louisiana National Guard and the Smith said one purpow’ of the tour of pcrsoiial counseling in

was to allow Policy Roa rd members for retain present personnelUS. Army Reserve. each component to view activities of II. ” is also a necessary part of
other ’s component and rpecive maIn t a In in g  Reservebrief ings which would allow all to got a strength, ” added (hefuller understanding of the overall generaL
tenor of Reserv e activity and Mrs . Juanita Ashcraft ,
readiness , assistance secretary of the

“He ’adi nes~ is a key word ~ Air Force for manp ower and
thc present-day defense fm-c’e Reserve affairs , also a
and re~dlness Is especially participant in the Interview
Import ant to the Reserves, said that In visiting the
who now have a greater share Reserve Installation s in this
of the respons ibili t y for area , her first such visi t since

becoming an assistantnaficilal delen’:c’ uh -n “
~~
“

~ secre tary, she had been
before . Tb” l~~’c ’~ 

enl ‘I’,,t~,1 impr essed by the high quality
Fo,-c-e ruuIi ’~, cIenuaiul :~ th~’it of the people in the units and
Hcs”rve Fniec: - b. as ready by their eagerness andto re-pond iii a defe,us~ dedication ,
ait i,ation as regnia,- active. ‘fl.e 13-members of the
duty mil i tary units.  In fact Policy Board spent Satu rday,
the Totni Force policy calls Sept. II , visiting Army Guard
for the deployment of. units at Ft. Polk and Camp
Reserves as part of any 

~~~wegard before returning• defense force, as an example 
~ u~~ Pentagon er, in thean Air Force Wing may be case of some ReserveCt~~y ~ ‘ i h~e to DDC ~~~ composed of three active- members, r~ uming to theirpnsza4 141y M giblat x.psbt~vceos dut y squadrons and two home units.Reserve squadrons who must
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