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BACKGROUND AND PURPOSE

The National Guard Bureau is interested iy learning why members of
the National Guard who are nearing the teryfination of their enlist-
ment chose not to continue their service.~The purpose of this study
is to provide information on the percent of extentions and the reasons
for extending or not extending. Specifically the objectives are:

® Determine reasons for extending or leaving

® Determine important changes that would increase
retention.

® Determine the effects of career counseling
® Determine the effect of a 3 year extention.
The National Guard will use this information to help them develop wa

to increase the current rate of extentions of enlistment among first
term National Guardsmen.

RESEARCH PROCEDURE

A list of 1275 Army Guard members whose Expiration Term of Service (ETS)
and expiration of military obligation was in November, 1976 was

provided by the National Guard Bureau. From this list, 450 men were
randomly selected and contacted by telephone. The sample was spread
across forty-eight states. The rate of refusal was less than 1%.

The men were qualified as to being current or recent members of the
National Guard and asked a series of questions about their intentions
to extend and reasons for extending or not extending.

The interviews were conducted from CRI's central WATS telephone facility

in Minneapolis in November, 1976. The exact timing of the project was
as follows:

CRI received lists of names: 5 November, 1976
Interviewing begun: 8 November, 1976
Interviewing completed: 18 November, 1976
Final report available: 30 December, 1976




MAJOR FINDINGS

P

The current pay system is looked upon as a major incentive for
continuing to serve.

A majority of the men (57%) give pay as a major reason for ex-
tending. It would appear from this that the current pay system
is adequate.

A]most.half (45%) mention training as a reason for extending.
Specifically, they like the jobs tney are doing in the National

Guard. Greater efforts to satisfying jobs for the men may have
an effect on extention.

(Reference: Computor Table Printout #013)
There is no one factor which is driving men out of the National

Guard. However, improved training would be an effective means
of encouraging men to extend.

Flexibility and more meaningful work are the keys to improved
training. Flexibility in choice of duty time, shorter hours,
fewer weekends and overnights, flexibility in choice of location
and MNS are some of the improvements which could be made.

Improved pay might also help to encourage some of the men to
extend. This should take the form of more pay rather than cash
bonuses.

IMPROVED TRAINING 41%
IMPROVED PAY 28%
MORE PAY (18%)
CASH BONUS (8%)
BOTH (2%)

(Reference: Computor Table Printout #011)

3. There is a segment of Guardsmen who cannot be kept because of con-
flict, interruptions or interference with their civilian life-style.

.
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52% of the men say there is nothing that could be done to keep
them in the National Guard.

(Reference: Computor Table Printout #011)
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Training is the major area for imorovement.

41% of the men say the one change which would mest improve the
National Guard is training. Examples cited are:

More community involvement 127
Better utilization of time 107%
Flexibility in choice of duty

time/annual training/weekends 7%

18% say better discinline or leadership is needed.
Less rigid rules/dress codes/

haircuts 6%
Better relations between officers

and enlisted men 6%
Better trained officers 4%

(Reference: Computor Table Printout #016)

While a good effort was made to counsel those men who ultimately
decided not to extend, there is still an opportunity to improve
this means of increasing extention.

77% of those who did not extend said they were asked to extend --
86% of these in the past three months.

Overall, 75% of the men (both extenders and non extenders) were
counseled. This leaves one fourth of the men who were not
counseled at all.

(Reference: Computor Table Printout #007 and #008)

The extention rate is low.

Overall, 23% of_the men have extended their enlistment and 3% plan
to extend. A higher percentage (46%) of men in Grade Levels
E6 - E9 have or plan to extend.

(Reference: Computor Table Printouts #005 and #006)

While a minimum extention of three years should not be "forced"
on all men, it can be "so to many.

54% of those men who have or plan to extend for less than three
years would not extend if the minimum extention were three years.
However, the other 46% would accept a three year extention.

It would appear that counseling could convince ' “tse men to extend
for three years.

(Reference: Computor Table Printouts #014 and #015)
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I. EVALUATIONS

Only one-fourth of lst term guardsmen will extend their enlistment
in the Army National Guard.

26% of the men say they have or plan to extend their enlistment. The
percentage of men with grade levels E6 - E9 who plan to extend is
much higher. 46% of these men have or plan to extend.

Continued service is lowest among grade levels El - E3. Only 3%
have or plan to extend.

EXHIBIT A

EXTENSION OF SERVICE

GRADES
NON EI- E4- E6-
TOTAL  TECHNICIAN E3 E5 E9

Has recently extended 23% ] 20% 22%
%

5 Plans to extended 3 3 - 4 -
Will not extended 69 82 51

Don't know/refused 5 5 15 6 3

TOTAL 1-0—0% IED-% 15% 1-(;6% 1&).%

(BASE) (451) (430) (33) (381) (37)
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The majority of men extend for one year.

74% of the men extend for one year.

E The West Coast seems to aet lonager extension with 50%
extending for longer than one year compared to 16% in the North-
east, 22% in the North Central and 24% in the South.

EXHIBIT B

LENGTH OF EXTENTION

f TOTAL
‘ 1 YEAR
! 13 MONTHS - 2 YEARS 18 o
25 MONTHS - 3 YEARS 5
: 37 MONTHS - 4 YEARS 2
26%
49 MONTHS - 5 YEARS -
4 61 MONTHS - 6 YEARS 2
O OVER 6 YEARS § el

TOTAL 100%
(BASE) (117)
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A good effort was made to counsel those men who ultimately decided
not to extend. However, 23% were never counseled.

While three-fourths of the men were counseled to extend, theres is
still an opportunity for the National Guard to imorove the effort
of counseling. Overall, 25% of the men said they had never been

1 counseled to extend.

EXHIBIT C

BEEN COUNSELED OR ASKED TO EXTEND

NON
WILL NOT  TECH-
TOTAL EXTENDED EXTEND NICIAN

COUNSELED/ASKED |
TO EXTEND @ 68% 76%
Within past
month 31 = 23 — 335 3l 1

One month ago 29 31 28 28
Two months ago 14 |87% 19 [89% 13 |-86% 15 |- 87%

Three months ago 13 J 16 J IZJ 13 A

Four or more months
ago 13 11 14 i3

'_.‘.‘ i s

E NOT COUNSELED/
‘ ASKED TO
i EXTEND @ 32 @) 24
' TOTAL 100% 100% 100% 100%
(BASE) (451) (117) (334) (430)
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The majority of men received no information in the mail concerning
extention.

66% of the men said they never received information in the mail
concerning extention of service. It appears an opportunity

may also exist here to increase the effectiveness of counseling
by mail by trying to reach more men.

EXHIBIT D
RECEIVED INFORMATION IN MAIL CONCERNING EXTENTION

WILL
NOT
TOTAL EXTENDED EXTEND
Received past _ \\<>\ \\ \\\
3 months \ng 29% 28%
Received past _ (77775777 | ZZZATZ7777)
6 months
Haven't
Received - 66% 67% 67%
Information
(BASE) (451) (117) (334




More men in the Northeast received information in the mail than in
any other region.

50% of the men in the Northeast received information in the mail
concerning extention. This compares to 37% in the Northcentral,

21% in the South and 26% in the West.

EXHIBIT E

RECEIVED INFORMATION IN MAIL CONCERNING EXTENTION

NORTHCENTRAL SOUTH WEST

~ N B \
Received - “:?\- ‘\;::7 7%‘\\\\ \\\\ 239 ‘\W
past 3 298 \ N o L\ B
months \\\\\\\\\ P L3R
Received - 8% A
past 6
months
Haven't 63% 79% 74%
Received -
Information 50%

(BASE) (451) (111) (133) (129) (78)
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For half of the men, there is nothing that could be done that would
keep them in the unit.

52% of the men say the Guard interferes with their job or family
1ife and it takes too much of their time.

Among the 162 men who mention something which might encourage them
to extend, training is the most important.

41% mention improved training such as more meaningful work, flex-
ibility in choice of duty time, shorter hours, fewer weekends or
overnights, and choice of locality.

More pay or reenlistment bonuses might convince 28% of the men to
reenlist. More pay would be more effective than a cash bonus.

EXHIBIT F

WHAT IT WOULD TAKE TO KEEP RESPONDENT IN THE UNIT

IMPROVED TRAINING (NET) @
More meaningful work 10
Flexibility in choice of duty time 8
Shorter hours/fewer weekends/

overnight drills 4
Choice of locality/closer to home/
more interesting place 6

Choice of M0S/allow man to stay
in job trained for

; Improved/more job training
- More community/civic involvement

4

4

4
IMPROVED PAY (NET) @

|
More pay only ‘

Cash bonus only 8
Both 2
PROMOTION (NET) 20

N Increased opportunities for
promotion/fairer, faster
4! advancement 20

1’;;,< 2
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EXHIBIT F Continued

IMPROVED BENEFITS (NET)

Better benefit program/earlier
retirement/health insurance/
education benefits

Better benefit program for
dependents/health/dental
care

DISCIPLINE/LEADERSHIP (NET)

Less rigid rules and regulations

Higher quality officers/better
treatment by leaders

IMPROVED FACILITIES (NET)

OTHER MISCELLANEOUS
DON'T KNOW

MULTIPLE RESPONSE
(BASE = 162)
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19%

19

1%

20%
4%
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Overall, the major reason for extending is pay.

57% of the men mention the good pay or need of money as one of the ;
reasons they extended. 45% mention training (good job, like specific
job) and 38% say they like the new people they meet.

L: EXHIBIT G

REASONS FOR DECIDING TO EXTEND ENLISTMENT

TOTAL
PAY_(NET)
Pay is good/need money/
extra money 57

TRAINING (NET)

Good job/fulltime job/

like it 17
Like specific job 10
Federal govt. requirement to

keep my fulltime job 4

Like summer camp
Like to be outdoors

What learn here will help in
civilian life 3

Like being involved in emergencies 3
Worthwhile organization for our

defense system 2
Enjoy interesting experience 2
Service to my community 2

LEADERSHIP (NET) 18

Chance to improve myself/be better
leader/learn new jobs/sense of
responsibility/feeling of
accomplishment @

BENEFITS (NET) 12

Retirement benefits 9

Better benefit program/health/
accident insurance
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EXHIBIT G CONT'D.

TOTAL
MISCELLANEOQUS
Enjoyed/1ike/meet new people
Like to get away from home/get
away from routine of
civilian job 3
: Help my country 2 _
| Other miscellaneous 14 i
MULTIPLE RESPONSE
(BASE) (117)

Db i
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Approximately half of the respondents say they would not extend

if the minimum extension were three years.

years.

54% say they would not extend if the minimum extension were three

extend for thirteen months to two years.

EXHIBIT H

This drops to 33% for those who had or were going to

WOULD RESPONDENT EXTEND IF MINIMUM EXTENSION WAS 3 YEARS

EXTEND EXTEND FOR
TOTAL FOR 13 MONTHS
1 YEAR TO 2 YEARS
g
AT
J 599 '
A
67%
465 N9
(106) (85) (21)

NON
TECHNICIAN

Z

62%

&r s

38%

(89)
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The major reason respondents wouldn't extend if the minimum were |
three years is because they wouldn't want to commit themselves for
such a long time.

65% of the men mention not wanting to commit themselves for such a |
long time as a reason for not extending for a three year minimum.
18% mentioned conflicts with their civilian job. '

EXHIBIT I

REASONS WOULDN'T EXTEND IF MINIMUM EXTENSION WERE 3 YEARS é
TRAINING (NET) 90% ‘ :
Wouldn't want to commit A
myself for that length |
of time @ |

Conflicts with civilian job (B
Interferes with private life 4 3

Would 1ike Sundays off 4

Used to help community,
now do nothing 2

Did it to complete my class/
work another job

RECRUITMENT/RETENTION (NET)
PROMOTION (NET)

LEADERSHIP (NET)

IMPROVED BENEFITS (NET)

MULTIPLE RESPONSE
(BASE = 57)
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The twc major areas for improvement are improved training and better
Teadership.

41% mention improved training as the most important change. Frequently
mentioned changes under training were more community/civic projects
(12%), better utilization of time (10%), and flexibility in choice of
duty time and training times (7%).

18% mention changes related to discipline and leadership. Frequently
mentioned were less rigid rules and haircut/dress codes (6%), and
better communications between enlisted men and officers (6%).

8% would like to see better benefits, earlier retirement, better health
insurance, or better education benefits.

There were no significant differences between those who had or were
going to extend and those who would not.

EXHIBIT J

| ONE CHANGE TO IMPROVE NATIONAL GUARD

IMPROVED TRAINING (NET) 41

3R

More community involvement/
participation in civic projects

Better utilization of time/
less waiting at drills

Flexibility in choice of duty
time/summer camp training/
weekends

Better organization/coordination
among units

Give men choice of M0S/allow them
to stay in jobs trained for

HONOGIOX(

v 4.

s o

L . Offer improved/more job training
B Shorter hours/fewer weekends/
§ overnight drills 2
" Better/more useful training programs 2
’g -# More emphasis on combat/overseas
ﬁ training 1
1 Ak Choice of locality/close to home/
¢ more interesting place 1

g ey
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EXHIBIT J Continued

DISCIPLINE/LEADERSHIP (NET)

Less rigid rules/regulations/
haircuts/dress code

Improve communications/better
relations between enlisted men
and officers

Better trained officers/leaders

More discipline/strictly military/
enforce haircuts/dress codes

Better/fairer/equal treatment of men

IMPROVED BENEFITS (NET)

: . Better benefits/earlier retirement/
E ; health ins/education benefits

More better PX benefits
Free state license/driving/hunting/
fishing

PROMOTION (NET)

b i

Increased opportunities for promotion/
fairer/faster

RECRUITMENT/RETENTION (NET)
¢ Permit shorter enlistment

IMPROVED PAY (NET)

-—
(2 IR A C N 12X B - H = ~n O @ — — >
3R 3 3R 3

Better pay/reenlistment bonus/
cash incentives

IMPROVED FACILITIES/EQUIPMENT (NET)

N

—
3R

'

More/better equipment/weapons

MISCELLANEOUS
NONE
DON'T KNOW

MULTIPLE RESPONSE
(BASE = 451)
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II. DEMOGRAPHICS

EXHIBIT K

MEMBERSHIP STATUS

~ Recent
Member

; 40% Current
f’ Member
" 60%

N

o :

LK

EE i 28

<

(Base = 451)
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EXHIBIT L

EXPIRATION TERM OF SERVICE (ETS)

i, ia

NOVEMBER, 1976 99%

OTHER 1

DECEMBER, 1976
FEBRUARY, 1977
NOVEMBER, 1977
NO ANSWER

i TOTAL 100%

(BASE - 451)
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EXHIBIT M

RANK
Rank Pay Grade
F g Staff sergeant (E6) 7%} 8%
: 1 Specialist 6 (E6) !
; Sergeant (ES) 19 ]_ "
4
Specialist 5 (E5) @
' Specialist 4 (£4) 44
” Private First Class (E3) 5 5
&
s Private (E2) 2 2
TOTAL 100% 100%

B
i (BASE = 451)




EXHIBIT N

R

REGIONS * ;

Northeast 25%
South 29
North Central 29
West 17

TOTAL 100%

(BASE = 451)

* States were grouped by standard census regions.




EXHIBIT 0

TECHNICIAN INDICATOR

Technician 5%
Not a technician
TOTAL 100%

(BASE = 451)
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Those who plan not to extend are slightly more educated than those -
who plan to extend.

16% of those who don't plan to extend have a college degree compared
to 6% of those who have or plan to extend.

EXHIBIT P
EDUCATION
WILL/HAVE WON'T
TOTAL EXTENDED EXTEND
Grammar school -
i 8th or 9th grade 1% 1% 1%
E 2 years high school 2 3 2
» 3 years high school 3 4 2
High school graduate 49
1 year college n 8 12 ]
2 years college 12 12 12
: ] 3 years college 7 5 8 3
: 3 ‘ College graduate 14 6 @ .
: R Masters degree 1 2 1
: % Doctorate degree - - -
] ‘ ' TOTAL 100% 100% 100%
i (BASE)  (451) (117) (334)
i
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EXHIBIT Q

MARITAL STATUS

abioes

St e

A

Married

; 65% § ;

(Base = 451) f}
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There is a slightly higher percentage of married men among those
who have or plan to extend.

EXHIBIT R

MARITAL STATUS EXTENDERS VS. NONEXTENDERS

NON
EXTENDERS EXTENDERS
\ T~
Single 30% ey ™ 379 i
& TR |
v Married 70% 63%

(Base) (M7) (334)




-6~

A. CENSUS REGIONS

I. NORTHEAST Connecticut
Massachusetts
New Hampshire
New Jersey
New York
Maine
Rhode Island
Vermont

II. NORTH CENTRAL

I1linois 5
Indiana |
Michigan |
Minnesota |
South Dakota |
Iowa |
Missouri |
North Dakota : |
Ohio {
Kansas

Nebraska

ITI. SOUTH Kentucky Mississippi

Delaware Texas
Florida West Virginia
Georgia Virginia
Tennessee Washington, D.C.
Alabama

AR Arkansas

Bt South Carolina

IV. WEST California
Idaho
Arizona :
J New Mexico
3 Colorado
Oregon
Montana
Washington
Nevada
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