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Summary

GUIDANCE FOR THE PREPARATION AND
IMPLEMENTATION OF RECEPTION/CARE
PLANNING IN HOST COMMUNITIES

Reception and Care Planning Guidance for Host Communities is a four-volume set of guidance
materials covering the preparation of local Reception/Care plans in communities which would
host large numbers of evacuees under conditions of very severe crisis or massive disaster. The

four volumes are:

Volume 1. An Overview of Reception/Care Planning and Training
Guidance—introduces the available guidance covering (primarily) host
area organization, and describes segments suitable for use in alterna-
tive training sessions.

Volume [I. Planning Steps and Instructions for the Preparation of

Host Area Reception/Care Plans—this volume describes a sequence of
R/C planning steps, and provides detailed instructions for developing

a R/C plan in accordance with the Planning Format in Volume 111 below.

Volume III. Planning Format—provides the materials and forms re- |
quired to complete a detailed Reception/Care plan for a host county or
similar jurisdiction.

Volume IV. Tables of Organization and Staff Responsibilities—is a
reference book which charts the organization of a host county R/C
organization, and provides detailed job descriptions for each position
in a fully elaborated host area R/C organization.

All of the materials in this set are presented in sections or “modules’ which can be used in
(1) training sessions or in-the-field orientation sessions, (2) planning, and (3) operations. The
planning and training modules are also constructed such that appropriate materials can be
deployed at any level of the R/C organization during either preparatory, crisis, or operational
periods.

This guidance was produced for the Defense Civil Preparedness Agency by Human Sciences
Research, Inc., under Contracts DCPA-01-75-C-0309 and DCPA-01-75-C-0329.
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INTRODUCTION

This document describes the management structure of a fully elaborated and staffed
Reception/Care (R/C) organization in a host county. Such an organization would normally
exist largely, but not completely, “on paper”—in the form of local contingency plans to care
for large numbers of evacuees from nearby risk areas. However, such plans must anticipate the
full-blown organization that would be required to lodge, feed, and shelter a large evacuee popu-

lation added to the normal population of a county.

R/C plans should include a detailed description of the county’s prospective R/C units,
the geographical areas they would serve, their headquarters locations, and their tables of organi-
zation when fully operational. During normal periods, these plans are kept up-to-date by desig-
nated “core” staff, who also participate in readiness exercises, the recruitment of additional
volunteer staff members, and the training and orientation of new staff. Should a severe crisis
develop, additional local citizens and evacuees would be recruited and trained to assume the
remaining management positions, and both organizations and individuals would be recruited to

serve as workers in the numerous R/C units.

This document is intended to support both the planning process—when the local
R/C organization is being defined—and the training of R/C staff who may be recruited during
normal, crisis buildup, or emergency periods. It should also be useful as a reference when a

R/C operation is under way.

The following sections briefly review concepts of R/C planning and organization
which may be helpful in translating this guidance into a specific plan and organizational struc-
ture for a particular community. More detailed treatments of these concepts appear in earlier

parts of Reception and Care Planning Guidance for Host Communities.

The Crisis Relocation Mission

“Crisis relocation” refers to the movement of population out of a disaster-threatened

community and the “hosting” of these evacuees in other (usually nearby) communities. Such a




movement might take place during a particularly grave international crisis—possibly in response
to a similar evacuation by a potential enemy—and would serve to reduce the vulnerability of
the American population during a period of negotiations. Should a massive disaster occur—
precipitated either by an enemy attack or by more localized accidents, terroristic acts, or
natural phenomena—a prior relocation could dramatically reduce the loss of life or the effects

on the country’s economic and organizational capacity.

Crisis relocation represents an alternative to the “in-place” sheltering of threatened
population. The nuclear civil protection plans of the Defense Civil Preparedness Agency en-
vision relocation as a potential response to threats characterized by long warning periods, the
escalation of tension, or negotiations over issues that might be resolved by war or by the widening

of a limited nuclear war.

It is assumed that a relocation movement would be planned to occur over a period
of several days, and that the duration of the relocation might be one or two weeks or possibly
longer. It is further assumed that certain risk-area defense, production, and economic activities
would continue, necessitating organized commuting by some workers living in the host areca.
Finally, by the nature of the contingency, it must be assumed that population movements
might also occur spontaneously, and that a nuclear detonation might at any time require the

entire population to move from a lodging to a fallout shelter mode.

The Reception/Care Mission

The R/C mission is to provide lodging, fallout shelter, food, and essential supporting
services to the population during a crisis relocation. Minimally, a host county R/C operation

would involve:

. ®  Receiving and registering evacuees, either individually or as groups
| associated with particular organizations or institutions.

e Lodging evacuees in predesignated congregate care facilities (and
in volunteered private dwellings, where available).




e Providing fallout shelter for both the evacuee and host popu-
lations—on short notice, at any time in the relocation period.

e  Feeding the population, as distributed in either the lodging
or the shelter mode.

[ Providing other essential services required by special popula-

tions such as the intirm, the handicapped, or the aged.

A Reception/Care operation would be concerned with the care of people at every
stage of a crisis relocation. Given the magnitude and complexity of this task, R/C planning
seeks to maximally utilize existing organizational capacity and to draw on the manpower
available in the evacuee as well as the host population. Furthermore, R/C planning is as
much concerned with organizing the people to receive services as it is with creating a R/C
organization to deliver those services. In fact, R/C planning should combine these two aspects
of organization by first creating an organizational structure for predesignated R/C units ,

then providing guidelines for staffing that structure using both local and evacuee manpower.

The criticality of an effective R/C Scrvice is underscored by the nation’s requirement
to keep essential industry operating during a relocation, and by the absolute necessity for
orderly public activity during such a crisis. Both the disaster threat and the evacuation would
be essentially destabilizing events, and would disrupt the complicated patterns of social and
economic life. If people are to be expected to leave their homes or to “‘share” their communities
in such stressful circumstances, they must be shown a logical and well-planned approach to

the provision of services and the maintenance of an orderly environment.

Reception/Care Planning in Host Areas

Host county R/C planning revolves around the following essential tasks:

I. Distributing the expected evacuee-plus-local population across
the county’s lodging, fallout shelter, and other facilities.

o

Districting the county to create manageable R/C jurisdictions,
based on the population distribution determined in 1 above.

Xi




3. Describing the R/C organization which would operate in the
jurisdictions defined in 2 above.

4. Staffing the R/C organization, including the designation of
“core” staff, plans to augment core staff in an emergency,
and the provision of training guidance for R/C staff.
The following sections discuss those aspects of each task which relate directly to the creation

of an organizational structure for a host county.

Distribvting the Expected Population

Detailed Reception/Care planning should begin with and be based on the distribution
of the county’s expected local-plus-evacuee population. Planners working at the county level
should normally have data on such factors as the number of evacuees to be hosted, the number
transiting the county to reach other host areas, the number of evacuees and local residents
who might commute to the risk arca during a crisis, the number of “‘organizational” evacuees,
and any significant “special care’ populations (for example, institutionalized groups from

nursing homes).

The best distribution of these evacuees will depend on such factors as the location
of congregate lodging and fallout shelter spaces, the needs of certain evacuee groups for special
care facilities, or the desirability of lodging commuting groups of workers near major transpor-
tation arteries. These and other aspects of lodging and shelter assignments are described in
other R/C guidance documents. For present purposes, it is sufficient to note that the lodging
and shelter assignments produce a new “map™ of the county’s population. It is this map

which must be carved up to create R/C jurisdictions.

R/C Jurisdictions
'
For the purpose of organizing R/C services, the county is normally divided into

the following units:

X1l




The County itself is typically the most convenient geographical and political
base for organizing the R/C function, though other jurisdictions or multi-
county units may be used in some areas. The County R/C Headquarters,
specified in the plan, is normally located in the Emergency Operating
Center or otherwise placed so as to be convenient to the office of the

county’s chief civil preparedness official.

Reception Centers, operated by the County R/C Service, are located
convenient to the flow of evacuation traffic in facilities adequate to
handle the expected volume of evacuees.

Rest Areas, also operated out of the County Headquarters, are
placed along the routes carrying evacuees through the county to
other destinations.

R/C Divisions, with headquarters in the County Office or separate locations,
may be used to divide the county into two or more administrative units,
operating under control of the County R/C Headquarters. The Division is
an “optional” R/C unit, and is normally created only if needed to insure

a manageable span of control over numerous or widely spread R/C Districts.

R/C Districts, with designated headquarters locations, are the basic sub-
county building blocks of a R/C organization. Within the County or Division.
each R/C District might be expected to contain approximately 10,000 people
(local-plus-evacuee population), though this number may vary widely in
either direction. To the maximum extent possible, R/C Districts should be
drawn so as to constitute “self-contained’ units—capable of providing congre-
gate lodging, fallout shelter, feeding services, and other essential services

to the expected crisis period population.

Lodging Sections, with designated headquarters locations, are the princi-
pal subunits of the District. A particular Lodging Section may cover
several city blocks, a larger rural area or suburban neighborhood, or only
one large congregate care facility such as a school, hotel, or office building.
Where possible, these units should also be drawn to have the self-contained
character desired at the District level-at least to the extent of including
both the fallout shelter and congregate lodging spaces needed by the ex-
pected population.

Congregate Care Facilities, designated by address and their number
in the DCPA Host Area Survey.

Fallout Shelters, designated by address and Survey Number.

N




Feeding and other R/C Facilities, designated by address and
Survey Number.

Residential Neighborhoods for Volunteered Private Dwellings.
In a crisis, residents would be requested to share their dwellings
with evacuees. Therefore, particular neighborhoods should be
allocated to various Lodging Section or District Headquarters,
which would “match” any volunteered dwellings with evacuees
lodged in their jurisdictions.

The Enumeration of R/C Jurisdictions

Every specific R/C jurisdiction and individual facility can be designated in a manner
which indicates its place in the R/C chain of command and county organization, as well as its

general location on a map of R/C jurisdictions. The identifier is derived as follows:

R/C Unit Identifier
County name
Divisions (if used) roman numerals
Districts capital letters
Lodging Sections arabic numerals
Buildings DCPA Survey number

For example, in a recent prototype plan, the Municipal Building in Canon City, Colorado
(Fremont County), is identified as: Fremont IA6—Bldg. 80279. (If Divisions had not been

used in Fremont County, the designation would be: Fremont A6-Bldg. 80279.)

Maps and Forms

After the expected or potential evacuee population is distributed across lodging
and shelter spaces, the county is divided into R/C jurisdictions—County, Divisions, Districts,
Lodging Sections, etc. Planners should then prepare detailed and clear maps for each juris-
diction, indicating its subunits, their boundaries, and all R/C headquarters. At this time, too.

the one-page organizational form provided for each level or type of unit should be completed.
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I'hese forms provide descriptive information about the boundaries of the unit, its component
junsdictions, headquarters locations, and any core staff who have been designated to date.
Hencetforth in the planning process, these forms and maps should be available to anyone

concerned with organizing, staffing, or operating R/C services in a designated R/C jurisdiction.

At this point in the planning process, the “new” county and subunit maps would

ceatamn such information as:

Division (—) County (——)

Emergency

Operations
Center

Rest Arca (RA)

District &~ Lodging Section (-+--+)

For each unit, the maps and accompanying forms would also indicate resident population,
evacuee population, headquarters location, a variety of R/C facilities (hospitals, eating places.
pet pounds, etc.), associated residential areas (for volunteered dwellings), and the jurisdiction’s

list of congregate care and fallout shelter facilities.

It is to a map such as this that the organizational structure described herein would

apply.

XV

_—Reception Center (RC)



County R/C Organization

This volume describes and charts a R/C organization which would deliver R/C
services at the several levels indicated above. It also provides job descriptions for staff per-
sonnel at all levels in the R/C chain of command. The following paragraphs provide an

overview of the organizational concept which underlies this description.

Reception/Care Service

The R/C Service is responsible for determining where evacuees will be, physically,
throughout the crisis relocation—and for providing essential services supporting both evacuees

and host area residents throughout the period. These essential services include:

e lodging and fallout shelter
e  registration and information
o feeding

e individualized emergency assistance, and special care for
dependent populations (the aged, infirm, etc.)

e  other personal services needed by the population (animal
shelters, emergency clothing or supplies, etc.)
The sum total of these services must meet the minimum essential requirements of the popula-
tion. This criterion may be viewed as including both “*bare survival™ needs and other needs
which must be met to achieve an “acceptable™ level of living during a crisis in which people

are asked to evacuate their homes and communities.

The Reception/Care function may be viewed as (1) organizing and distributing
people so that services can be delivered most efficiently and in a satisfactory manner, and
(2) providing for the delivery of services to the population thus organized and distributed.
These two organizational goz!s—involving people and services —are closely interrelated. since
one objective of R/C planning is to utilize members of the resident and evacuee populations

to help staff the R/C organization itself.




Reception/Care Functions

The Reception/Care Service is organized in terms of three principal functions:

1. Welfare-Shelter Operations. These organizational elements are charged
with managing the evacuee population throughout a crisis. Welfare-
Shelter Operations would (1) provide lodging, feeding, and other
essential services to the population in a lodging mode, (2) supervise
the transfer of people from lodging into fallout shelter facilities,
should the need arise, and (3) provide essential services to the in-
shelter population. These elements would be in direct contact with
the population to be served. Welfare-Shelter Operations is divided
into five component Services:

The Lodging-Shelter Service
Registration and Information Service
Feeding Service

Special Services

Personal Services/Clothing.

2. Shelter Planning and Allocation. Before and during a crisis, these orga-
nizational elements would plan the allocation of fallout shelter to local
residents and evacuees, supervise the building or upgrading of fallout
shelter, and advise Welfare-Shelter Operations personnel concerning
the transfer of people into and out of a shelter mode.

3. Auxiliary Services. These elements would provide public information
to the population, plan and execute counseling and morale-building
programs, and respond to needs for personal counseling during the
crisis period. They, too, would advise and assist the Operations
elements charged with managing people and services.

Command Structure

The chart on the next page outlines the R/C chain of command. Detailed and
complete tables appear later in this volume. In this simplified depiction it should be noted

that:
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RECEPTION/CARE ORGANIZATION

Chief Preparedness Official
County
Director — — — — — _— R/CCoordinator—— — —— — —— Director
Shelter Planning Auxiliary Services
Deputy R/C Coordinator Deputy R/C Coordinator
Welfare-Shelter Operations Reception Centers/Rest Areas
Assistant Coordinators Reception Center
for: Assistant R/C Coordinator
Lodging-Shelter
Registration Rest Area
Feeding Assistant R/C Coordinator
Special Services
Personal Services
i Division
Deputy Directory— — . _ Deputy R/C Coordinator — __ ___ ___ Deputy Director
Shelter Planning Auxiliary Services
I
- Assistant R/C Coordinator
(Two or more Districts)
q _District
Manager
Assistant Manager Assistant Manager
Administration Operational Liaison —— —— - ——
Supervisor Supervisor Supervisor Supervisor Supervisor
.~ Special Services Registration Lodging-Shelter Feeding Personal Services
PDeputy SUpervisor we —u mc caw =
Shelter
= Lodging Section
Deputy Supervisor
|
Congregate Facility Residential Area (Neighborhood)
Manager Lodging Aide
Line Operations
= — - Staff Functions xviii
—— . — Technical Assistance and Guidance




e  The five Services in Welfare-Shelter operations are responsible for
managing the R/C effort and determine where the people are through-
out the crisis.

e  The Shelter Planning/Allocation and the Auxiliary Services elements
are advisory and supporting elements, interacting mainly with the
County and District commands and the Lodging-Shelter Service at
the District and Lodging Section Levels.

e  Welfare Shelter Operations functions are fully elaborated and staffed
only at the County and District levels. Divisions are treated as ‘“‘inter-
mediate” administrative units (and may not exist in some counties).
Only selected Operations functions reach down to the Lodging Sec- |
tion and Neighborhood levels. Not shown here are other local 4
facilities such as feeding units (operated by the Feeding Service)
and special care facilities operated by Special Services.

Line, Staff, and Technical Guidance
Relationships Among R/C Personnel

In the Tables of Organization in Part I of this document, relationships between

positions are indicated as follows: !
—— Line Operations. “Line” positions are in the chain of command-of
units delivering R/C services directly to evacuees or residents.

— — — Staff Functions. “Staff” positions are advisory and supportive to
their designated supervisors.

— . — Technical Guidance and Support. Positions not relating directly
to one another in the chain of command may nevertheless be
required to interact with one another to exchange technical in-
formation




Staffing Concepts and Levels

It is not anticipated that the management structure described herein would be
fully staffed—or even approach that level-during normal periods. The objective of R/C
planning is to create an organizational ‘‘skeleton.” During normal periods, designated core
staff would maintain the plans and gradually recruit and orient additional core staff personnel.
During a severe crisis, this core management group would rapidly be expanded to fill out

the management structure described herein. Finally, during a relocation operation, additional

management personnel, and large numbers of workers for their units, would be recruited

from among the evacuee as well as resident populations.

Sixty-six R/C management positions are described in Part II of this document and
included in the Tables of Organization presented in Part I. The numbers of people required
to staff this structure in a particular county would depend on the actual number of R/C
jurisdictions (Divisions, Districts, etc.) created by host county planners. And the number
of local (host county) residents required would also depend on the extent to which host
positions would be filled by Risk Area evacuees (if specific assignments are made in cooperation ;

with Risk Area planners).

Five staffing levels are outlined in Part IV: Alternative Staffing levels (page 181).
These levels correspond to successive stages in the buildup of a host county R/C organization,

and represent the recommended order in which core staff positions should be filled.

The numbers of personnel required at the higher levels will vary with the number
of R/C jurisdictions. For example, a county of 20,000-25,000 people, expecting to triple

its population during a relocation, might be divided into approximately:

2 Divisions
6 Districts
16 Lodging Sections
1 Reception Center/Rest Area
1 Rest Area




The personnel required at each staffing level would then number:

Level One 3 people

Level Two 10

Level Three 22

Level Four 54

Level Five approximately 200-250, not

counting managers of individual
congregate care, feeding and
special services facilities.

Level Five, it should be noted, would normally be achieved only during a crisis-
buildup or relocation phase, and a substantial number of the Level Five positions (perhaps
75-100) could be filled with evacuees recruited on the spot. Also, though the Level Five
figure does not include facility-level managers, these personnel would typically be the persons
normally operating or managing those facilities. In sum, from 125 to 150 host area residents

might fill the essential R/C management structure.

This staffing approach represents a relatively modest number of (mostly) volunteer
personnel who would manage the county situation implied by the example—perhaps 60,000-

70,000 people (evacuees plus residents).

Approaches to Staffing ¢

In addition to the core staff designated before a crisis at one of the five levels

indicated above, other approaches to staffing might include:

- designating R/C staff by position in another organization -
for example, the “County Welfare Director™ (or equivalent)
might be designated the County R/C Coordinator (providing
the individual is appropriately interested, capable, etc.);

- asking the owners or managers of particular buildings to
assume the role of Facility Manager on a standby basis;

- assigning key host-area R/C positions to cooperating risk
area personnel (i.e., potential evacuees); for example a risk
area school system might be evacuated as an intact organi-
zation, its members and their families lodged near a host
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area headquarters which would utilize them as staff, and
its chief executive officers appointed to key supervisory
positions in the host-county R/C structure.

Any of these approaches or arrangements should be reflected in up-to-date plans
and organizational charts. And of course, none of these ‘“‘short-cuts” should be undertaken

on the assumption that the people involved would carry out their assigned duties—unless

efforts are made to familiarize them with the organization they would be working in.
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TABLES OF ORGANIZATION

for a

HOST COUNTY R/C SERVICE

Sections A through J below present Tables of Organization for all elements normally found
in a host county Reception/Care operation. The various tables describe the command struc-
ture at each level and the vertical organization of the five Operations functions, the Shelter,
Planning and Allocation function, and the Auxiliary Services function.

e Command Structure. Sections A, B, C describe the R/C
organization at each of three levels:

A. County
B. Division
C. District

e  Vertical Organization of Functions. Sections D-J describe
the vertical organization of:

The Lodging Shelter Service (Operations)
Registration and Information Service (Operations)
The Feeding Service (Operations)

Special Services (Operations)

Personal Services/Clothing (Operations)

TOmMmOo

Shelter Planning and Allocation
Auxiliary Services

— =

The Personnel Positions in each table are referenced to the numbered list of job descriptions
beginning on page 49. (The job descriptions are also organized and presented in sections cor-
responding to A-J above.)

Each section is presented as a self-contained unit and may be reproduced (with the correspond-
ing job descriptions in Part 11) for use by appropriate organizational elemeints.
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A.

RECEPTION/CARE SERVICES

COUNTY LEVEL

(Command Structure)
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Personnel Positions

County Reception/Care Coordinator (line)
Deputy R/C Coordinator: Welfare-Shelter Operations (line)
Deputy R/C Coordinator: Reception Centers/Rest Areas (line)

Director:  Shelter Planning and Allocation (staff)

Assistant Coordinator: Lodging-Shelter (sraff)

Assistant Coordinator: Registration and Information (szaff)
Assistant Coordinator: Special Services (staft)
Assistant Coordinator: Personal Services /Clothing (staff)

Assistant Coordinator: Reception Center/Rest Area (line)

Shelter Assignment (staff)

Expedient Shelter (staff)

Shelter Equipment and Supplies (staff)
Shelter Management (staff)

Public Education and Training (staff)

Religious Affairs (staff)

.

.

°

.

e Director: Auxiliary Scrvices (staff)

®

° Assistant Coordinator: Feeding(staff)
°

o

®

®

e  Assistant Coordinator: Rest Area (line)
®  Assistant Director:

e  Assistant Director:

o  Assistant Director:

e  Assistant Director:

° Assistant Director:

@ Assistant Director:

L) Assistant Director:

Recreation (staff)

oo o
Refers to numbered list of job descriptions beginning on page 49

e
Number
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Reception/Care Services Command Structure
COUNTY LEVEL
|
p . . |
\ Direction and Control j
| (Civil Preparedness Coordinator) |
!
| Reception/Care Coordinator
et e 3 Copiby ' o B s T :
. : :
Director Dircctor
s Shelter Planning Auxiliary Services I
| and Allocation __J
I
: Assistant Director Assistant Director
L_ Shelter Assignment Public Education
i | l and Training
:
| Assistant Director Assistant l)rrutor
‘ :_- Expedient Shelter Religious Aftairs ].
1 |
: L—J Assistant Director ] Assistant I)mmlnr j
| Equipment and Supplies Recreation
! |
! L_ Assistant Director
r Shelter Management
oo 2 S A
Deputy R/C Coordinator Deputy R/C Coordinator
1 Weltare-Shelter Operations Reception Centers/Rest F
Liom e
s AssistaneCoordingtor -~ e e S e e d=
| Registration and Information Assistant Coordinaton ;_<‘
! R.C-R.A 1
L Assistant Coordinator CRT s
i { Lodging-Shelter Assistant Coordinator l J
; Huminame D
L Assistant Coordinator
) Feeding
l o
}_ Assistant € um\lm.nor
.| Personal Services/Clothing
I
: | Assistant Coordinator
Special Services
FRIERE SR A S SRR (U

l)\pllt\ R/C Coordin: nurl

o

I)mxmn II

Division |

e Line operations

e = = Statt functions 7

| Deputy R/C Coordinator

|
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Deputy R/C Coordinator |
Division

i
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B.
RECEPTION/CARE SERVICES

DIVISION LEVEL

(Command Structure)

(Note: The Division is an intermediate headquarters sometimes used to
insure an adequate and manageable span of control over the R/C Districts
in a county. The Divisional staff may operate in the County R/C head-
quarters, or may sometimes operate in a separate headquarters near the
R/C Districts included in the Division. In counties not using the Divisional
unit, these positions would not appear.)
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Personnel Positions Number”
\
é e  Deputy Reception and Care Coordinator: Division (line) 20
4 e Deputy Director: Shelter Planning and Allocation (staff) 21
! ° Deputy Director: Auxiliary Services (staff) 22

e Assistant Reception and Care Coordinator: Districts A and B (lin¢) 23

Assistant Reception and Care Coordinator: Districts C and D (/ine) 24

T
L]

(Note: One Assistant R/C Coordinator would normally be responsible for two
or three Districts. Two Assistant Coordinator positions are described here to
indicate the “‘line of succession” by which designated Assistant Coordinators
would act for the Deputy Coordinator or one another when certain personnel
are absent.)

-~

Py P,
Refers to numbered list of job descriptions beginning on page 49.




Reception/Care Services

Command Structure

DIVISION LEVEL

Reception/Care Coordinator

County

i e Depu.t)f R/C Coordinator | o5
i Division I
| {
! |
| |
Deputy Director )
Shelter Planning gepl.llt.y Dlsr“‘.or :
and Allocation R i
| | _
Assistant R/C Coordinator Assistant R/C Coordinator
Districts A, B, etc. Districts C, D, etc.
) 1 [ [
Reception/Care Reception/Care Reception/Care Reception/Care
District A District B District C District D

= Line Operations

— — = Staff Functions

{




€.
RECEPTION/CARE SERVICES

DISTRICT LEVEL

(Commniand Structure)




Personnel Positions

e  Manager: Reception and Care District___(A, B, C, etc.) (line)
e  Assistant Manager: Administration (staff)

e  Assistant Manager: Operational Liaison (staff)

e  Supervisor: Lodging-Shelter (line)

e  Supervisor: Feeding (line)

e  Supervisor: Registration and Information (lirne)

o  Supervisor: Sovecial Services (line)

o Supervisor: Personal Services and Clothing (line)

L : :
Refers to numbered list of job descriptions beginning on page 49

E 3
Number

25

26

27




Reception/Care Services

DISTRICT LEVEL

County R/C Coordinator

Command Structure

*
Deputy R/C
r:| Coordinator
- | Division
| I :
. | Assistant R/C
l Coordinator
l Districts
Assistant Manager '_ Manager | _ _ _| Assistant Manager
Administration R/C District __ | Operational Liaison
L - 2 '
i | H
[ — LT — — + — |— S ey — _'L_L_ -
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