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ARSTLtCT

The interre1ations~~p~i of expected a~d objective perfornance and moods of

pisasantadsa and unp1ea~an~ness anong 13 members of an intramural softball team

are prese nted . It was found that expectations of success were positively asso-

ciated with poor pertoraaaca. Expectations of success and poor per formance were

positively related to pleasant rather than unpleasant en,tions. Unpleasant

motions were found , however, to be associated with successful performance.

~~ jectiv. performasce was unrelated to performance ratings by the head coach.

Thea. findings may indicate tha t expectations of success were related to in-

appropriate reinforcement by the coach and used by the more inexperienced players

to maintain motivation.
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BETWEEN EXPECTATIONS AND PEPSO~~.~NCE*

Octaber 1974 
-

A basic postulate in research on cc~~ itive dis3cnan~e is that unpleasant

meot iona result fro~n izicongruency between expectatiots and performance. This

postulate holds tha t performance which confirms expectations results in pleasant

~~~ tions , while disconfi rmatlon of expectations leads tq unpleasantness. The

~~~ tional effects of incongruity, however , have been inferred from performance

measures. Aronson and Carismith (1962) , for exanple , found that those who ex-

pected to do poorly but instead did veil performed more inconsistently on later

trials. These inconsistencies were interpreted by the authors to be representa—

tu e  of discomfort arising from dissonance between low expectations and success-

ful performance. Inconsistent performance was supposedly adopted in order to

deliberately worsen performance and make it more congruent with expectations.

Later f indings by Ward and Sandvold (1963) . however , failed to fully replicate

these results. Under conditions in which the relationship between objective

performance and ability was left ambiguous it was found that only those who were

failing, independent of their prior expectations, adopted inconsistent performance.

~~ly failure, whether expected or not, resulted in inconsistent performance.

The ass~~ption that inconsistent performance is a sign of discomfort has been

meriously questioned. It ii possible that inconsisten t perfor mance is the result

Sf trying to find or develop a successful re inforcement strategy and may have
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Mood Effects 2.

little to do with unpleasant e otion . Feather (1967) states that this nay be true

especially for situations in which reinforcement is delayed , inpersonal, a.nbiguous,

or perceived as invalid. In these situations, high expec tations could even be

negat ively related to perfcrmance. Enocion might then be related to the level of

expectation alone and not to objective perfcrm.rnce. Feather believes that these

situations occur frequently outside the laboratory.

It was the purpose of the fo1lcw~.ng research to relate expectations and eno —

tions to performance in a field situation in which reinforcement was delayed and

may have been perceived as invalid. Previous research on cognitive dissonance

vould predict that unpleasant emotions should be associated with expectations

vhich are incongruent with objective performance , while congruency between expec-

tations and performance should be associated with pleasant emotions. In addition,

expectations should be positively related to previous experience.

- METHOD

Subjects 
-

Thirteen of the 15 members of an intramural softball team sponsored by the

Naval Training Center (NTC) , San Diego , California , volunteered to serve as Ss.

The mean age of the group was 27.7 years (s.d. • 7.6 years) and all, were enlisted

males in the U.S. Navy with a modal pay grade (rank) of E—5 (Petty Officer Second

Class) .

Tests and Procedures— .
ill team members completed a mood questio nnaire (MQ) consisting of 26 word s

describing variou s moods and emotions. The MQ was answered by placing a number

next to each word which ind icated the subj ect ’s perceived~t~~~n~tty for that
a 

•part icular mood or emotion.
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Mood Effects 3.

number I. indicated not at all, a 2 indicated soeewhat or slightly, and a 3 m di—

cate.d mostly or generally. Each player was then asked to predict their overall

performance in the g o e  scheduled to be played that day. They were told to use

their performance in previous genes played that season and the expected diff iculty

of the present gene as the basis of comparison. A scale of six choices ran;ing

- from 1 (poor) to 6 (excellent) was used in answering this item. These measures

OIQ and expected performance) were taken during the 45 minutes preceding each of

• the last seven games played during the regular season . The games were played at

3:00 P.M. on Tuesdays and Thursdays.

— 
Performance Measures

• Two performance measures were used • These were (a) ratings by the head coach

and (b) objective measures which included tines at bat , runs, hits, batting aver—

age, errors and the number of games played. l ive minutes after the game the coach j
mas asked to rate the overall perfo rmance of each team member on a scale ranging j

- from 1 (poor) to 6 (excellent). The coach was instructed to consider the previous

performance of that player as well as the difficulty of the game in making a

Judgement.

Statistical Analysis

- 
Interrelationships between expectations, performance ratings by the coach,

.bjectiv. performance measures , and moods were determ ined using Pearson product —

• ~~~~nt correlatio ns. Significanc. levels are p.c.OS (tvo-’tailed).
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- 
RESULTS A~~ DISCUSSION

- 
Table I presents the correLi:L~ns between average expectations and the objec—

‘I

- tive perf ormance eaoures during the savezi—gane series. Expectations were nega-

tively associated with nost of the objeotive performance measures except errors.

£ near sign~ficnn c relationship wa~ found betveen batting average and expectaticns.

- These findinga indicate that players who expected to do well actually dId poorly.

They had fewer tines at bat , made fewer hits and runs, had a lower batting avera;e ,

and played fever games. In order to determine whether these expectations might

have been based on more successful performance in games played earlier in the

season , the objective performance measures from 57 previous gazes were collected

and correlated with expectations reported during the last seven games . As Table

- I shows, expectations during the last seven gazes were negatively and signifi-

cantly related to objective performance easures in the previous 57 games. These

- results not only replicate the correlat ions with performance found during the last

seven games but indicate that expectations during the last part of the season were

:- nut congruent with previous experience.

- The association between expectations and ave rage ratings by the head coach

- marc Insignificant (r .04), which suggests tha t judgements by the coach were

apparently not related to expectations about performance. In addition , evalua—

- tious by the coach did not correlate significantly with any of the objective

performance measures.

Raving found that incougru ency existed between expected and objective per—

formanca, the emotional conse4uences of this incongruency were examined . The MQ

ma. divided into pleasant and unpleaiiant mood scales (12 and 14 words respectively )
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Mood Effects 3.

• based on an unrotated factor analysis of a larger questionnaire containi g these 26

- words and 14 others. (This larger questionnaIre had been previcus~.y admInistered

- to a group of ~OQ Kavy enlisted men.) The average suz of each mood scale was cot—

• related with mean exp~cta cicn level. E~pectaticns were positively asso:iated with

pleasantness (r..59. pc .05). The correlation between expectation and unpleasant—

- mess was negative but insignificant (r— — .32). The intercorrelation of the two

mood scales was also negative and insignificant ( r— — .27). Although pleasantness

was not related significantly to any of the objective performance measures , it was

found that unpleasantness was positively and significantly associated with hits

(r-’.58, pc .O5) and had a nearly significant association with tines at bat (r .49,

pc .073). Unpleasant moods were also associated with objective performance measures

- in the 57 games played earlier that season . These correlations were: times at bat

• 
- (r— .56, pc.05) number of errors Cr— —.74, pc.Ol); number of games played had a

nearly significant association with unpleasantness (r—.49, pc.O75). These findings

indicate that although high expectations are associated with poor performance,

mapl~awit or discomforting mood states are associated with better performance.

Roth expectations and emotions account uniquely and significantly for objective

per form ance. Tho se who had lower expectations and fe~~ more unpleasant performed

best.

These data would appear to contradict the findings and assumptions of earlier

— ~esearcb on cognitive dissonance which would have predicted that high expectations

mould be associated with successful. past performance and that disconformation of

sithe r high or low expectation s would be related to unpleasant emotional states.

La sentioned previously, however , emotional states associated 
- 
wit h dissonance or
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Mood Effects 6.

• 
- Incongruency have never been repc’rted in the manner used in collecting the present

- data. Emotional res;onse to incongruency may be more unpleasant if emphasis is

- placed on aversive or punitive reinforcem-.mt. This will remain a moot point,

however, until emotio n is measured under these conditiofls.

The poor players were also the least experienced as evidenced by the number

of games played as well as the nunbet of occasions these players vent to bat. It

is possible that the poor performers had the highest expectations because they

could improve the most with practice. The expectation question asked for a com-

parison with previous games played , so in making thIs comparison the poor per-

formers may have been indicatin; more improvement could occur while the better

performers were acknowledging that further improvement would be difficult. The

- poor performer could therefore remain motivated to play despite a history of

- failure. If expectations were congruent with performance among the poor performers ,

they night be reluctant to continue playing. This situation is similar to that

- described by Radloff and Helareich (1968) during SeaLab II. Divers who were poor

performers reported being significantly happier than those who performed well .

- Radloff and ~e1nreich believed this incoagruency was necessary for the poor per—

formers to rationalize remaining in the hazardous situation. If the better

- of tball players had reported unrealistically high expectations, they may have

became deznot ivated because the probability of improvement was lower. The inability

to meet an unrealistically high goal may also have resulted in shame among the

bette r perfor mers. Weine r and Kukia (1970) have shown tha t shame is positively

associated with failure among better performers.

La previously noted , ratings by the head coach did not validly represen t

è.bI.ct ive perfor mance . The ratings , therefore , appea r to be subjective and may
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Mood Effects 7.

i~idicate technigues used by the coach to improve performance and maintain team

• = motivatics. In order to strengthen motivatIon a omg the poor performers, the

coach may ba-in been pe,sitively reinforcIng regardless of performance. This pat-

tern of relnfc ament may have been partially Involved in unrealistIcally hI~h

- expectations and pleasantness , as well as the failure of this group to improve

during the season. The coach may have been concerned about the skills and not

the motivation of the better players because the performnnce of this group deter-

mined whether the team would win or lose. The coach may have ignored winning

performance and attended to the less fr ~çuent poor perform.anee of this group ,

nsing aversive or punitive reInforcement to minimize and eliminate faulty plays.

This interaction may at least partially accoun t for the less pleasant emotions

and lower expectations of the better players. If reinforcement from the coach

— ~~s more positive , immediate, and valid, then more congruent expectations night

be possible and performance might Improve more among all players. An analysis of

teinforcement patterns among coaches and players might provide further understand—

• lag of the association between reinforcement, expectaticas , emotions , and performance.
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TABLE I

Correlations Berj ee:i Aver-i~e Ea~cctatLcns and Objective Performance

Measures for the Last Seven Canes md Previcus 57 Canes

Performance Measures ~ With
for La’t Seve- C’~ -q Avera:e ~~—ec:atIt ’- s

Number of ga es played
Tines at bat
Number of hits
Number of runs ~ .65*
Number of errors — .04
Batting average —.461

Perfor mance Meas ures
for Prevlcus 57 G~~ as

lumber of ga es played
Times at bat
Number of hits
lumber of runs - —.491t
Number of errors - —.32

- - Ratting average - 
—.52tt

St p<_.1O
tt pi.075
a
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