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DEPARTMENT OF THE ARMY
OFFICE OF THE CHIEF OF STAFF

WASHINGTON . D.C. 20310 

25 FEB 1977
DACS—DMS

MEMORANDUM FOR HEADS OF ARMY STAFF AGENCIES

SUBJECT: Automation Mana gement St udy Repor t

~~~ 1. PURPOSE. To provide final version of subject report (inclosure) to
~~~ Army Staff  agencies prior to the 2 March 1977 SELCOM decision briefing

on the Director , Army Automation (DAA ) concept.

2. REFERENCES.

a. CSM 76— 5—45 , dated 19 August 1976 , subject: Automation Manage—
ment Study.

b. Memorandum for Heads of Army Staf f  Agencies , DACS—DMS , dated
5 November 1976 , subject: Automation Management Study Report.

c. Memorandum for Heads of Army Staff  Agencies , DACS—DMS , dated
21 January 1977 , subject: Automation Management St udy Report (Amended) .

3. DISCUSSION.

a. Reference la established a study group to develop the charter
and implementing documents for a central manager of Army Automation in
OCSA. Reference lb and ic btaf fed interim versions of the study group ’s
report.

b. All Army Staff  agencies concurred in the amended report.  All
MACONs concurred with the DAA concept following clar ification of resource
management issues and agreement that MACOMs will be involved in decisions
af fec t ing  changes in MACOM automation responsibilities.

c. The f inal report includes s t a f f ing  comments , agreement s reached
)‘ with MACOMs , and editorial revisions .
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~ Mission of the DAA is to manage automation by establishing automation

policy, developing comprehensive, integrated automation plans, exercizing
broad resource management responsibilities, and evaluating the execution
of plans and programs to employ automation technology within the Army .

~‘ Army automation encompasses computer—based systems which support
management or mission functions, are configured for operations in combat or
special environments, or are embedded within combat weapons systems.

‘
~~ Operational functions associated with the life cycle management of

automated systems will be decentralized to Army Staff agencies and major
commands.

‘Three new organizational structures to support the DAA are the
Automation Management Offices, the Army Automation Steering Committee, and
the Army Command and Control Management Structure.
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FOkEWO RD

In August 1976 the VCSA tasked Management Directorate , OCSA , to
develop the charter and irip1ementin~ documents for the central manager
of Army automation in the Office of the Chief of Staff . An Automation
Management Study Group composed of representatives from MD, OCSA
(Chairman), ODCSPER, OACSI, ODCSOPS, ODCSLOG, ODCSRDA, OCk, anc~ MISU,
OCSA ~~s formed to accomplish this task.

The term “Army automation” is used in a restrictive sense to
describe computer resources that are used by automated systems whose
primary purpose is to process data or information in support of
management or mission functions; automated systems configured to
operate in specialized environments; and combat weapons systems
which have embedded computers.

The Automation Management Study Report consists of three sections :
(1) an introduction providing the definition , problems, and background
of Army automation and the study ’s methodology and findings ; (2) the
charter for the Director of Army Automation (DAA ) describing DAA
mission, principal functions, operations, and management concepts ; and
(3) implementing documents which explain the Army Staff management
structure for the DAA , establish an Army Automation Steering Committee
(AASC), and assign responsibilities for implerientino the DAA concept .

A glossary of acronyms and abbreviations used in this renort is
appended . Abbreviations that are widely used and understood (e.g.,
ODCSOPS) were excluded from the glossary .

iii
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I .  INTRO DUCTION

1. General. This section of the report Contains definitions ; outlines
the complexity of the automation problem ; summarizes the history of top
level (OCSA) automation management in the Army; describes the basic
study methodology; and presents study group findings.

2. Definitions.

a. Army Automation. Army automation encompasses computer resources
that are developed , operated , managed, or supported by Army elements
regardless of design, application , capacity, configuration , cost , func—
tional or organizational proponent , user, or source of funding . Computer
resources include the totality of computer equipment, commuter programs,
computer data, technical and functional documentation, and associated
contractual services and arrangements, personnel, supplies, facilities,
and funds . Automated systems (systems using computer resources) are
classified into several categories as follows:

(1) Automated system s whose primary purpose is to process data or
information in support of management or mission functions, generally
characterized by fixed base, general purpose , commercially available
equipment. Specifically:

(a~ Strategic command , control , communications, and intelligence
systems.

(b) Managemen t information , business, and o f f i c e  sy stems.

(c) Scientific and engineering, modeling, simulation , process control ,
test equipment , and security and surveillance systems.

(d) Computer aided instruction systems .

(2) Automated systems which are configured for operations in special
environments , e.g., Corps area . These systems can use general purpose or
“designed to military specifications ” equipmen t and software and are
t ransportable .

(a) Tactical command , control , communications, and intelligence
systems.

(b) Tactical management , personnel, and logistics systems.

(3) Combat weapons systems which have embedded computers. This
category includes the test equipment and traininc~ devices designed
especially for use with a weapons system and embedded microprocessors
used for control functions.

1
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b. Functional Proponent. The HODA Staff agency responsible for the
functional area in which automation is used , to include the use of auto-
mation to support the function performed .

c .  Computer.  A devic e capable of accept inci~ and stor ing data or
elements of in format ion , executing a sys temat ic  sequence of logic
operations on that  d a t a/ i n f o r m a t i o n  throug h a stored program ( s o f t w a r e
or firmware), and produc ing control or information outputs.

3. The Problem. Army automation is a complex issue. T)iverse automation
component s exist wi th in  the organization——weapons svsteris, command awl
control systems, business and management information systems , intelligence
systems, and communications systems. The management of these components
is fragmented . The end produc t of automition , information for decision
or control of operations , is theoretically a reflection of the Army ’s
functional requ irements. In reality, however , requirements sometimes are
not well de f ined  or t rans la ted  in to  the computer environment , thus  causing
problems in both automation and functional doma ins. Technolog ical advances
such as the introduction of minicomputers and microprocessors , the
convergence of computers and communications , and the trend towards usinc~
commercial versus militarized equ ipment on the battlefield presen t both
oppor tunities and potential problems. Army automation is also influenced
by the external policies and interests of Congress , OMP , GSA , GAO , OSD ,
JCS, and OSt~. The widespread use of automation in all functional areas
and the diversity of external influences indicate that a new management
struc ture  is needed to synthesize automation policy, plans, and resource
managem ent wi th  the goals of (1) ensuring tha t au tomated  sy stems are
suppor t ive , comp lementary ,  and appropr i a t e ly  in tegra ted  and (2)  f ocus ing
and ba lanc in g au tomated  systems towards war t ime as well as peacetime
requ irements .

4. Background.

a .  1963—1975.

(1) Top level (OCSA) management of automation began in 1963 when the
Office of the Spec ial Assistant to the Chief of Staff for Army Informa t ion
and Data Systems (AIDS) was crea ted . It raised the automatic da ta pro—
cessing-managemen t information systems (APP—MIS) function to the Chief
of S t a f f  level; established disc ip lined developmen t procedures  for  major
ADP—MIS p ro jec t s ;  and prov id ed cen t ra l i zed  con t ro l  for APP equi pmen t
acquisition . AIDS jurisd iction , however , excluded many head quarters and
command sponsored projects as well as command and control , communications ,
weapons, and intelligence systems.
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(2)  The 1967 Army S taf f  r eorgan iza t ion  es tabl ished the Ma nagemen t
In fo rmat ion  Systems D i r e c t o r a t e  (MIS!) ) in OCSA to provid e automated  MI S
in response to commanders ’ and managers ’ r equ i r emen t s  and gave the Comp-
troller of the Army au tho r i ty  as the senior Army S t a f f  po l i cy  o f f i c ia l for
ADP and the responsibil i ty for  all APP hardware , so f tware , t r a in ing ,  and
career management. At the same time, the U.S. Army Management System s
Support Agency (USAMSSA) was established as the data processing installa-
tion (DPI) to supPort the PA Staff.

(3) Because of the organizational split in the ADP—MIS function
between MISD and the Comptroller and because of the increasing complexities
involved in automated information management , a Study of Management Infor-
mation System s Suppor t (SOMISS ) was conducted in 1968. Major SOMISS
r.~commendations implemented were:

(a) Transfer of authority for APP hardware, software , tra inin2, and
career managemen t from the Comptroller to MISD .

(b) Establishment of Information Systems Offices (ISOs) in the Army
Staff agenc ies and Management Information Systems Offices (MISOs) in the
field commands to act as the single responsibl e APP—MIS elemen t for their
organizations.

(c) Assi gnmen t of the respons ib i l i ty  to the S t a f f  agenc ies for  manage-
ment of systems designed to mee t their requirements.

• (d) Assignment of the U.S. Army Computer Systems Support and Evaluation
Command (USACSSEC), to MISD as a Class II activity . The command was
redesignated in the 1974 Army Staff reorganization as the U.S. Army Computer
Systems Support and Evaluation Agency (USAC SSEA) . It is responsible for
evaluating and acquir ing commercial computer equipment.

(e) Establishment of the U.S. Army Systems Development Command (USA SDC),
designated in 1969 the U.S. Army Computer Systems Command (USACSC), as the
centra l design agency for multic ommand MIS.

(4) SOMISS recommendations established centralized management of the
ADP—MIS func t ion , a disc ip lined approach to M IS developmen t , and a v i s ib le,
a u t h o r i t a t i v e  ADP—M IS managemen t struc ture  through the p lacemen t of MIS !)
in OCSA and iSOs/MISOs in Staff and field organizations. However , the
SOMISS provided only united control through AR 18—1 for policy formulation ,
planning, and resource management for automation in command and control ,
weapons, intelligenc e, and communications systems.

. , - -
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(5) SOMISS concepts remain the framework for today ’s top level manage-
ment of Army automation . The Army reorganized its MACO M struc ture in 1973
and the Army Staff in 1974, but neither of these events resulted in signifi—
cant changes to top level automation management .

b. 1975—1976.

(1) Events during the last two years have highlighted the facts that:

(a) Army automation extends beyond the scope of the ADP—MIS function.

(b) There is no central organizational authority for the management
of Army automation .

(2) In late 1975 a series of reviews was scheduled to provid e an
intensive examination of the direction and purpose of the totality of
Army automation. The Tactical Automation Appraisal (TAA), held at HQ,
TRADOC in July 1976, focused high level attention on automated tactical
command and control and the lack of a focal point on the Army Staff to
coordinate automation matters.

(3) Concurrently, external decisions are influencing the trend towards
the central management of automation . The House Apnropriations Committee
Report on the FY 77 DOD Appropriation Bill , 8 June 1976, proposed tha t a
single office for automation be created in each Defense component to avoid
unproductive overlap, gaps, or duplication of effort. Recen t OSD policies
establ ished a management methodology for computer resources in major defense
systems and extended the definition of computer system s to include automation
components of weapons, command and control , communications , business , process
control , and scientific and engineering systems.

5. Stud y Methodology . The VCS.A directed the study group to establish the
charter and implementing documents for the central manager of Army automation
to be organizationally located in OCSA. The group focused on establishing
an appropriate division of responsibilities between the DAA and functional
proponents on the Army Staff and the interrelationships between the DAA and
policy—making agencies external to the Army . A basic objec tive was to create
the framework for automation management within which the DAA and functiona l
proponents  can work together . An underl y ing theme th roug hout  the st u dy
was the sui table f i e ld  elements  to suppor t the  DAA ; however , the o v e r a l l
o rganiza t ion  and s t r u c t u r e  for  such elements  were not considered in d e p t h .
The basic stud y methodology included :

a. Interv iewing senior decisionmakers and action officers from the
Army Staff and representatives of development agenc ies concerning their
organization , functions , and responsibilities related to automation

.4
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b. Discussing automation managemen t and organization with the U.S. Air
Force and U.S. Marine Corps.

c.  Receiving ex t ensive b r i e f i n g s  from MISD , OC SA, concerning i ts
organiza t ion, func t ions , and responsibil i ties.

d .  Analyzing regula t ions, direct ives, studies , and s t a f f  decision
papers pertaining to automation.

6. Find ings. The study identified six major problem areas in Army auto-
mation (management, organiza t ion , technology, in teroperability, require-
ments and doctrine, and management processes).

a .  Mana g ement.

(1) Automation policy responsibilit ies are fragmented and duplicated .
Army Staff agencies or elements which develop automation policy or make
decisions tha t a f f e c t such policy inc lude the fol lowing o rgan i za t i ons  in
the areas indfca ted :

(a) MIS !) , OC SA——M I S and commercial ADPE for all systems.

(b) ODCSOPS (TC)——Co rnmunica t ions  systems.

(c)  OACS I— — Inte l l i gence systems .

(d) MISD , OCSA ; ODCSRDA; and OACSI——Security and surveillance systems.

(e) ODCSOPS (TC and RQ)——Requirements for command and control systems;
comba t weapons systems .

( f )  ODCSRDA—--Developmen t for command and control  systems; comba t
weapon systems.

(2)  Au tomat ion  p lanning by f u n c t i o n a l proponents  is incomple te  and
no t appropr ia tely integrated .

r~. Specif ical ly .

(a) MIS——ANTS Master Plan is pr imarily af ter—the—fact monitorsh ip and not
d i rec t ive .

(b) S t r a t e g i c/ T a c t i c a l  I n t e l l igence——No in tegra ted  a u t o mat i o n  p lan e x i s t s  H
for s t r a t eg ic and t a c t i c a l  in t e l l igence .

(c) Stra t~gic Command and Control—-There is no cu r ren t PA m a s t e r  p lan :
‘WWMCCS Objec tive and Managemen t Plan is curr.~nt hut general .

5
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(d) Tactical C ommand and Contro l——ATACCOMA P is not direc t iv e and does not
include the full range of information systems which must be integrated with
comma nd and control .

(e) Communications——Master plans do not a lways include the latest auto-
ma t ed systems communications requirements .

Generally.

(a) There has been no previous attempt to develop a comprehensive auto-
mation plan to tie together and direc t the automation components of malor
Army systems.

(b) The overall effec t of command unique systems developed below HQDA
approval thresholds (to include their requirements for communications
su ppor t) highl ights the need for more ri gorous, coord ina ted p lann in g .

(3) Automation resources are not clearly defined or controlled during
the PPBS cycle.

(a) Automation resources are scattered throughou t approx ima tely 700
program elements and among most of the 15 major appropriations .

(b) Automation resources in aggregations of major programs , program
elements, and subelemen ts are no t uniforml y disp layed in all appropr iations.

(c) The totality of automation resources is not clearly visible through
normal PPBS reviews and documents.

(d) The MISD , OCSA annual Automation Memorandum Budget has been primarily
an accounting of Army automation resources in the ADP—MTS area . The manage—
ment mechanism s to incorpora te au toma tion compo nen ts iden t if ied in rec en t
ASD(C) guidance (e.g., weapons systems , communica t ions systems) are no t
comp letely developed .

b . Organiza t ion .

(1) Functional proponents in OSD and OSA provid e their Army Staff
counterpar ts  guidance and d i rect ives  which conta in  au toma t ion  pol icy tha t
is not in tegra ted  into overall Army automation policy . Specifically :

(a) ASD(T&L)  and ASA(I&L)  to ODCSLOG and (rnCSRPA .

(b) DTACCS to ODCSOPS and ODCSRDA .

6
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(c) ASD (C) and ASA(FM ) to MISD , OCSA .

(d) DDR&E and ASA( R &D) to ODCSRDA .

(e) A SD(I) , DIA , and NSA to OACSI .

( f )  JCS to ODCSOPS.

(g) DCA to ODCSOPS.

(2) MISD , OC SA :

(a) Is a cen tral manager for  commercial  ADPE and M I S .

(b) Performs some opera t ional  AD P —M IS f u n c t i o n s .

(3) The cur rent  Army S ta f f  committee s t r u c t ur e  provides no hi gh level
forum to discuss and resolve issues per ta in ing  to au tomat ion  managem en t .

(4) The ISO/MISO concept and struc ture  established b y the SOMISS are
app licable only for the ADP—MIS function .

c. Technology. Army automation management must adapt to rapidly
cha ng ing computer technology. For examp le, managemen t must shift its focus
to take advantage of min icomputers and microprocessors and to  ackn owl edge
the comp lexities involved in using commercia l computers on the b a t t l e f i e l d .
At the same tim e , automation managemen t must balance the requi rement to
recognize and exploit technological oppor tun i t i e s  wi th  the r e q u i r e m e n t  to
stabil ize a base of tr ied and proven technology for operational systems.
The problem is one of in t roducing new technology without introuduc ing
destabi l iz ing condit ions that  preven t achievemen t of opera t ional  systems.

d. Interoperability . (The ability to exchange data or information
among systems regardless of technical or functional differences) . There
is a requiremen t to def ine :

(1) The func tional and techn ical interface requirements of Army and
Join t automa ted sys tems thr oughout their development. These include
tact ical  system s (TOS, TACFI RE , ASACAC , etc.), business_MIS (personnel ,
log ist ics, f inance) , TACMIS (CS3 , CAR , DAS3 , IBM 360/40 Mobile Corps
Reconf igura t ion , National Guard/Reserve Mobile UNTVAC 1005 system), and
stra teg ic (Joint) app licat ions (WWMCCS, GAMO , TACS/TA D S , national Intelli gence)

(2) Peacetine and wartime automated information needs at Army Staff
and command echelons.

(3) Interfaces between US automated systems and allied na t ions’ systems.

7



V ~~~~~~~~~~~~~~~~~~~~~~~ .—•—~~~~ - ~-.-- ~~~~~-- •~—~~ ~~~~~~~~~~ ~~~~~~~~~~~~~~~~~ ~_. — ..—— --—~~-—-—— -~ - -. ~~ ~~~V

(4) Communications suppor t and systems needed to opera te computer—based
information systems.

e. Requirements and Doctr ine .

(1) There is a need to iden tif y war time requirements for automated
systems.

(2) Definition and disc ipline problems exis t in the form u la tion of
requ irements and doctr ine for automated systems.

(3) Comprehensive Army doc trine for command and con trol is needed to
guide the developmen t of automated systems .

f. Management Processes.

(1) Life cycle management.

(a) The multiple regulations exist ing for l i f e  cycle managemen t cause
unnecessary complica tions and confus ion , e.c~.:

— AR 18—1: Management Information Sys tems Pol icies , Objec tives , Pro—
cedures and Responsibilit ies.

— AR 1000 —1 : Service Organizat ions, Basic Policies for  A c q u i s i t i o n  b y
the Departmen t of the Army.

— AR 235—5 : Industrialized Activities and Labor Relations, Management of
Resources; Commercial and Industrial Type Functions.

— AR 70—1 : Research and Development, Army Research , Development and
Acquis it ion .

— AR 71 series: Force Development.

— AR 105—22: Communications—Electronics, Telecommun 4ca t ions Req ui remen ts
Planning, Development and Processing .

— AR 700—127: Logist ics, Integrated Logist ics Support .

— DA Pam 11—25: Life Cycle Management Model for Army Systems.

(b) The separate  deve lopm en t  processes for  automated  sy stem s, e . g .  AR 18—1
and AR 1000—1 , compl icate the examination of possible equipmen t or systems
trad eoffs or alterna t ives.

(2) Fragmen ted and dup licative software , hardware , and system s develop—
ment and acquisition responsibilitie s exist among command s and agenc ies, e.g.,
USA C SC , USACSSEA , USACC , INSC OM, DARCOM , TRADOC , and FORSCOM .

(3) More rigorous standards fo Ilir automated systems are needed to
Include software, da ta elements and s, d o c u m e n t a t i o n , and progr uninc’
languages .

_ _ _ _ _  _  
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II. DAA CHARTER

1. General. This section of the report presents the DAA ’s scope, mission ,
functions, and concept of operations. Concept papers on the DAA ’s role in
automation policy, planning, and resource managemen t are included as well
as a concept paper concerning the Army Staff and field substructure needed
to support the DAA .

2. Scope . The DAA ’s authority and responsibility for Army automation
extends to all computer resources. The DAA manages Army automation through
policy, planning, and broad resource guidance. Because of the dynamics of
automa t ion , DAA management emphasis will vary among systems as a function of
Army requirements and the need to adapt to einerginc’ computer technology .
In the life cycle management of systems, the DAA exer ts direc t ion and
authority during the early stages and the functional proponents are primarily
responsible for the remaining stages. However, the DAA has the authority
to evaluate systems at critical points in their developmen t, e.g., before
the system is bought or fielded . The DA& has the responsibility and
authority to assure that resources are used effectively, automation efforts
are appropria tely in tegra ted , and that individual activities are conducted
according to Army plans and policy . The T)AA works through and with the
Army Staff and supporting committee structure to orchestrate the overall
Army automation orogram .

3. MIssion. To manage Army automation by establishing automation policy;
developing comprehensive, integrated automation plans; exercising broad
resource management responsibilities; and evaluating the execution of plans
and programs to employ automation technology within the Army .

4. Princ ipal functions.

a. Is the principal advisor to CSA and VCSA on all matters pertaining
to automation .

b .  Serves as:

(1) Principal Army automation focal point.

(2) Chairman of the Army Automation Steerin o Committee (AASC).

(3) A full time voting member of the Program Guidance Review Committee
(PGRC) and the Budget Review Committee (nRC) .

(4) A special member of the Research Developmen t and Acquisiti on
Committee (RJ)AC) and Army Systems Acquisition Review Council/In Process
Review (ASARCtIPR) when Army a~:tomation issues are involved .

(5) A member of the Army Staff Council , Strategy and Planninp Committee ,
and boards and committees which have an impact on automation , e.g., the
Elec tronic Warfare Board .
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(6) A member of the Army Command and Control Steering Committee .

(7) Proponent for regulations governing automation polic ies and pro-
cedures.

(8) The policy developer for the Automation Managemen t Office (AMO)
struc ture and functions.

(9) Technical advisor to the DCSPER for the ADP Officer Specialty
Career Field , the Civilian AD? Career Program, and warran t of f ice r  and
enlisted ADP—related MOSs .

(10) Head of Procuring Ac tivi ty for USACSSEA .

c. Formulates and disseminates broad automation policy based on overall
Army policies and goals as well as policy established by external organiza—
t ions.

d .  Develops a ba lanced p lan for Army automation in con junc t ion  w i t h
func t ional proponents.

e. As Func t iona l Program Director fo r  Army au tomat ion , i n f l uences
automation through the PPBS cycle by——

(1) Establishing automat ion goals and object ives cons is tent  wi th
the overall Army goal s to prov ide a basel ine for  planning .

(2) Providing inputs to PA&ED , OCSA for the au toma t ion por tion of the
Army Planning and Programing Guidance Memorandum (APPGM ) in coordination

•
1 wi th appropr ia t ion , pro gram , and program elemen t directors.

V (3) Assisting functional proponen ts in preparing plans and programs
in response to the automation portion of the APPGM.

(4) Reviewing and evaluating Program Objective Memorandum (POM ) submis-
sions related to automation to identif y gaps in p lans and pro gra ms, isola te
competin g or dup lica t ive e f f o r ts, recommend ac t ion to realloca te resources in
coordinat ion with f u n c t i o n a l  proponents and appropr ia t ion  dir ec tors , and
assure tha t sys tems p lanning is in tegra ted  where  app rop r i a t e .

(5) Provid ing automa t ion budget  r equ i remen t s  and guidanc e to appropr i-
at ion and Five Year Defense  Program (FYDP) pro gram direc tors and mon itor ing
automation resourc e expenditures.

(6) Preparing “memorand um ’S POM s and bud gets.

f .  Reviews and makes recommenda t ions  to the ASA (FM) r ega rd ing  approval
and disa pprova l of selec t ed l i f e  cycle management documents  and computer
resourc e acquisitions at threshold levels geared towards OSA or OSI)
requ i rements .

g. Monitor s and eva luates selected programs and systems as required .



__________ ______________  
____

h . Review s selec ted computer resource procurements Army —wide for
compliance with applicable regulations .

i. Monitors and ensures that action is taken on automation—related
findings and recommendations noted by GAO , AA&, and IG reports. Provides
information to AAA and TIG on automation matters to inspect or review.

j. Assigns, as necessary, executive agents for development of systems
which overlap requirements of more than one proponent.

k. Ensures:

(1) Compliance with established objectives, polic ies, and procedures
through Automation Appraisals .

(2) The development and publication of automation standards for automated
systems, e.g., software, documentation , data elements and codes , and programing
languages.

(3) That data communications requirements have been f u l l y i den t i f i ed
by the functional promonent and that commun ications and compu ter plans are
appropriately integrated .

1. Maintains liaison with the computer industry , academia , and other
government agencies to anticipate trends and technological developments
and assess probable impact on Army policies and plans.

m. Exercises supervision and control over USAMSSA, USACSSFA , and
USACSC .

5. Concept of operations. Basic concepts of operation for the DAA are
described in th~ attached concept papers addressing policy formulation ,
planning, and resource management.  The DAA ’s re la t ionsh ips  w i t h  Army S t a f f
agencies and committees and agencies external  to  the Army which influence
Army automation are i l l u s t r a t ed  in Figure  1.

a .  The i l lustrat ion shows tha t “pure ” automation guidance f rom external
agencies flows directly to the DAA for translation into Army automation
policy, planning, and resource management. The DAA transmits automation
guidance to both staff and field elements through designated automation
focal points and the Automation Management Office (AMO) structure , a
revision of the current ISO concep t to reflect the full scope of Army
automation .

b . Guidance received by Army Staff aeencies from functional counter—
parts in exter.nal agencies (p redominan t l”  OSD and OSA) tha t  conta ins
automation policy or direction is evaluated by the Staff agencies which
then inform the DAA of the expected impact. The DAA either incorporates
the guidance into Army automation policy and plans or, in coordination with
the agency, negotiates with the orig inator to resolve differences .

~
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c. The DAA chairs the Army Automation Steerin g Commit tee  (AASC) and
is a member of key Army Staff committees that are involved in automation
resource planning and allocation and major system developmen t and
acquisition matters. The DAA will partic ipate actively as the Army ’s
automation spokesman in the Army Command and Control governing structure
(e.g., the Army Comma nd and Control Steering Committee (AC2SC)) to assure
integrated , cohesive systems planning .

d. DAA concept of operation involves continual , dynamic s t a f f  inter-
action among automation elements and the functional proponents they
support. Each Army Staff agency ’s AMO interacts with the DAA on au tomat ion
policy, planning, systems procedures, and resource issues. AMO s support
their Staff agencies by applying DAA policy and guidelines to the agency ’s
automation needs.

12
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CONC EPT PAPER

ARM Y AUTOMATION POLICY FORMUL A TION

RIRPO SE. To exp lain the formulation of Arm y—wide automation policy under
the DAA .

FACTS.

1. The ASD (I &L)  es tabl ishes policy for the management and control of
computer resources in ma jor defense systems (DOD Directive 5000.29).

2. The ASD(C) develops policy for the DOD AD? program und er DOD
Directive 5100.40.

3. DOD Directive 5100.30 establishes the Deputy Secretary of Defense as
the C h a i r m a n  of the WWMCCS Council which  provides po l i cy  gu idance  for  the V

development and operat ion of the W14MCCS ( inc ludes  ~.fl~’MCCS APP) .

4. The ASA ( FM ) is the Army ’s des ignated  senior ADP pol icy o f f i c i a l .

5. Funct iona l  proponents in OSD and OSA issue gu idanc e and d i rec t ives to
Army S t a f f  func t iona l proponents  which contain  automa t ion po l iov  a spec t s .

CONC EP T.

1. The DAA is responsible for  establishing Army—wid e a u t o m a t i o n  po l i cy  for
all  automated systems and is the Army S t a f f  a u t h o r i t y  for  g r a n t i n g  po l i cy
exc ep tions wh ich may be reques ted by func t iona l proponen ts.

2. The DAA is the focal  poin t for interaction with agenc ies external to the
Army on automation policy. In this role, the DAA receives , ana lyzes , staffs ,
and implements “pure ” automation policy guidance and directives tha t impact
on the Army and interacts with all OSD and OSA proponents responsible for
developing automation policy that affects the Army . DDR&E , ASD(I), or
ASD(I&L), as examples, are regarded as automa tion policy offic ials along
with ASD (C) and ASA (FM). This role of the DAA is not intended to alter
the present relationsh ips between the Army Staff functional proponents and
OSD and OSA c o u n t e r p a r t s  for  policy mat te r s .  Instead , it seeks to i n t e g r a t e
common automation guidance and directives from external sources into a
single Army automa t ion policy.

3. Automation polic y contained in func t ional guidanc e and direc tives
received by a proponent from a counterpar t in an external agency is
eva luated b y the func t iona l proponent  who advises the DAA of the  con ten t
and expected impac t .  The DAA e i ther  i n t eg ra t e s  such gu idanc e in to  Army
policy or, if there is an adverse impact , enters into a dialogue with the
external agency (in conjunction with the f u n c t i o n a l proponen t )  to r econc i l e
d i f f e r e n c e s .

14
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4.  The DAA in i t i a t e s  act ion wi th the funct ional  proponent to resolve con—
flicts between automation and functional polic ies.

5. Automation policy matters not resolved through normal staff processes
are presented to the Army Automation Steering Committee and SELCOM (if
required ) for resolution .

6. The DAA is involved in all automation—related areas to ensure tha t
comprehensive policy has been established and is revised as necessary.
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CONCEPT PAPER

ARM Y AUTOMATION PLANNING

PURPOSE. To exp lain the automation planning func tion of the DAA .

FACTS.

1. Au toma ted  systems are p r o l i f e r a t i n g  in the Army to serve separa te ,
funct ional  and technical  purposes wi thou t  overall c e n t r a l i z e d  p lann ing
to produce balanc ed , in tegra ted , and mutuall y supporting systems.

2. There is no comprehensive Army automation master plan.

3. Success in au toma t ion is dependen t on r igoro us, integrative planning.

4. Functional proponents are responsible for all aspects of their func-
tional area .

5. Army Staff planning proced ure s and r esponsibil ities ar e co ntained in :
(a) CSR 11—1 , “The Planning, Program ing, and Budgeting System ,” and
(b) CSR 11—5, “Staff Responsibilities and Relationships of FYD P Major . 

-
,

Program/Program Element Directors. ”

CONCEPT.

1. The DAA performs automation p lan ning with in the f ramework  spec if ied b y
CSR 11—1.

2.  CSR 11—5 wi l l  be revised to des igna te  the DAA as the  Func t iona l  Pro gram
Direc tor for Army automation , thus rep lacing the curren t DMIS as the
Func tional Program Director for ADP—MIS. In this broader capacity , the DAA
crosses mission responsibilitie s of major program directors and formulates
automation objec t ives with emphasis on overall  Ar my miss ion accomp lishment
in both wartime and peacetime .

3. The DAA communicates automation goals and objec tives to the functional
proponents in the form of automation guidance. The guidance reflects the
compatibility of automation ob i ectives with overall Army goals and considers
the func t ional interrelationshi ps of automated system s at all command
echelons . A major goal of the DAA is to ensure the development and fielding
of Army standard systems while minimizing the opera tion of command uni que
systems. Each major program director adapts his automation requirements
to the larger context of Army automation. Automation guidanc e must be
sufficiently cogent so tha t the functional proponen t can acc ommoda te or
coun ter external guidance.

16 
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4. The functional proponent is responsible for preparing automation p lans
in accordance with DAA guidance. These plans are subse ts of the proponen t ’s
overall functional plan . Since proponent planning is of ten dr iven by
guidance external to the Army, the proponen t may require ass istance from
the DAA in respond ing to such guidance when it contains automation aspects.

5. The DAA . -

a. Reviews automation plans with the proponents and field elements to
id ent if y gaps , dup lica t ions, and deviations from policy or guidance.

b. Integrates proponent p lans in to an overall Army automa tion plan
which emphasizes appropr iate systems integration in both the func tional
and command structure.

c. Publishes a plan for automa tion to serve as a guide for ac tions
and decis ions dur ing DAA and functional proponen t par t ic ipa tion in the
PPBS cycle.

_  VV * ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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CON CEPT PAPER

DAA RESOURCE MA1’~AGEMENT RESPONSIBILITIES

PURPOSE. To outline the role and responsibilities of the DAA in Army
automation resource management.

FACTS.

1. Automation resources are scattered throughout approximately 700 pro-
gram elements and among most of the 15 appropriations and are difficult
to identify in the normal PPBS reviews and documents.

2. Identification of automation resources in appropriations and through
aggregations of programs, program elements, and subelements is not uni-
formly accomplished.

3. MISD , OCSA currently prepares an annual automation memorandum budge t
to consolidate resource requirements in the ADP—MIS arena in its role
as Functional Program Director for ADP—MIS. MISD also prepares an annual
POM display , but this document does not provide the facility to track re—
quirenments from POM to FYDP to budget.

4. Revisions to the DOD Budget Guidance Manual in late 1976 require sub—
mission of cost and manpower reports associated with all computer systems
within DOD regardless of use or application. Coverage includes computers
used in weapons systems, command and control systems , tactical systems, corn—
munication systems, and automated test equipment , as well as computers used
in R&D, logistics, and business—like applications.

CONCEPT.

1. As Functional Program Director for Army Automation , the DAA exercises
management responsibility for automation resources (“~rnies and personnel)
within the framework of the current Army PPBS. The DAA manages automation
as a logical entity that crosses functional lines to optimize and integrate
automation initiatives. The DAA works through and with program and ap-
propriation directors, managing automation resources by coordination and

• active participation in Army Staff committees dealing with resource approval
and allocation. In accordance with CSR 11—5 the DAA will:

a. Establish, in coordination with appropriate appropriation , program,
and program element directors , procedures needed to respond to OSD reporting
requirements.

b. Maintain close coordination with applicable appropriation , program ,
and program element directors concerning functional program rcsource levels
and planning, programing, and budgeting actions pertaining to changes in re-
source levels.

18
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2. Resource management complements DAA planning and policy responsi-
bilities. It provides the vehicle to influence implementation of balanced
plans and compliance with policies. DAA resource management activity varies
among sys tems as a func tion of cost, risk, visibility , life cycle stage,
and whether the computer is the predominant component. Systems that are
operating properly and require only maintenance support will receive much
less scrutiny than developmental projects. Likewise , special purpose com-
ponents of weapons systems (e.g.,  microprocessors) will normally receive
far less a t tent ion than large general purpose sys tems that support mul tiple
functions. Computer dominated systems (e.g., computers in large DPI’s, TOS )
will be managed more intensively than components of weapons and communications
systems as discussed in paragraph 6. Resource management f unc tions of the
DAA include:

o Recommend automation guidance to PA&ED for inclusion in PPBS program
guidance.

o Analyze automation program submissions to determine consistency
wi th Army goals and whe ther costs jus tif y projected benefits.

o Recommend approval , disapproval , deferral , or modifica tion to
program submissions to the AASC and PGRC.

o Coordinate program development for requirments that cross fuxic—
tional lines .

o Aggregate resource data for the entire automation program, ana-
lyze and compare individual program submissions , and recommend changes

• in resource levels to the AAS C and other appropriate Army committees
(e.g., BRC , PGRC , RDAC).

o Monitor automation expenditures through the budget cycle in con—
• junction with COA.

o Participate in high level forums (e.g., RDAC) considering approval
of major systems when automation is involved.

o Process acquisition documents for automation components when
ASA(FM ) approval is required (funct ional  proponents will process such
documents at resource levels below ASA(FM) thresholds) .

o Coordinate changes to automation resource levels in programs and
budgets in response to OSD decisions with functional proponents and ap-
propriation and program directors.

3. Programs alid budgets prepared by the DAA will be “memorandum ” in na ture ,
i.e ., they will be aggregations of data contained in the funct ional  por-
tions of programs and bud gets.  Their purpose is to present  the overall
program as an entity and to introduce forma l accountabi l i ty  to accommodate

19
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forecasting, auditing , and evaluating on a total program basis. These
documents provide the  mechanism for  internal Army management on the
automat ion  program as well as sat i fying informat ion requirements from
hi gher author i ty .

4. The DAA is involved in resource management throughout all phases
4 of the PPBS cycle but will focus predominantly on the programing phase

when plans are specif ic  enough for cost—benefit analysis and there is
sufficient lead time to influence developmental efforts. Involvement
in systems approval and validation processes will be extensive to assure
adequacy of planning, consistency with Army objectives, and identification
of total resource implications. When there is sufficient reason (e.g.,
high risk , unnecessary duplication of effort), the DA.A will recommend
ac tion , in coordination with functional proponents and program and
appropr iation d irec tors , to withhold approval or authority to commit or
continue funds to a project. After a project is approved , the DAA

• provides management overview, but primary responsibility for development
and life cycle management resides with the functional proponent or
project manager. The DAA influences ongoing projects by surfacing
problems, par ticipating in for ums lead ing to resource decisions , and
processing requests for acquisition of automation resources at cost levels

• requiring ASA(FM) approval.

5. Throughout the life cycle of automated systems , the DAA audits computer
resource costs and compares actual costs and performance with expectations .
Where signif ican t devia tions are no ted , the DAA ini tiates ac tion to de termine
the cause . The DAA coordinates with the functional proponent to develop
potential solutions to systems problems and presents alternatives to the
AASC and other appropriate committees for dec ision when necessary .

6. To preclude potential conflict between the roles of the DAA and the
functional proponents , projec t managers, and materiel developers, the
following management concep ts and procedures w ill apply to development of

• automation components of weapons and communications systems.

V a. As a general rule, the DAA assists the Army Staff proponent , the ii
ma ter iel developer , and/or the project manager in managing computer re—
sources as elements of major importance in weapons systems during all
phases of life cycle development. More specifically , the DAA will:

(1) Review proposals and systems concepts (e.g., ROC documents) for
systems requiring automation and partici pate in HQDA actions to validate
the computer resource requirements and evaluate the efficacy and risk of
proposed technical approaches. During th ii~ pr ocess the DAA assesses cos t
and resource estimates to surface to ta l  costs fo r  the automat ion  compo—
nents and when appropriate proposes alternatives to management committees
(e.g., RDAC or ASARC) based on resource or technological issues .

20
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(2) Monitor on—going developmental efforts to remain abreast of
technological advances (or difficulties) as well as opportunities for

• technology transfer to or from other automation efforts.

(3) Provide a representative to the DOD Management Steering Committee
on Embedded Computer Resources.

(4) Provide representatives to task forces, study groups , or advisory
groups convened to support developmental efforts when required to resolve
automation issues.

(5) Review computer resource plans for weapons systems to assure
adequate planning, iden tification of total resource implications , and
compliance with policy.

(6) Participate in evaluation of systems at critical points in their
development (e.g., ASARC deliberations at major milestones).

- (7) Monitor testing of automated components of weapons systems.

b. DAA resource management efforts for embedded systems consist predom-
inantly of validating resource requirements for new systems and monitoring
resource expenditures and projections for systems under development through
the automation programs and budgets. Direct involvement with resource man-
agement of on—going efforts is on an exception basis when the need is in-
dicated in periodic reviews and evaluations. The DAA influences automation
resources through coordination with Army Staff and field ac tivities and
through presentation of problems and alternatives to pertinent Army coin—
mittees.

c. Changes in resource levels for embedded computer systems are coor—
p dina ted through the RDAC where they will be evaluated within the context
• of the larger system.

7. To accommodate the DAA responsibility for management and forma l
-

- accountability of automation resources throughout the PPBS cycle, the
Army Management Structure (AMS) will be examined to determine the mos t
pract ical  way to ident if y and report automation resource requirements
wi th in  the total  resource management process.

8. To manage automation resources within the Army , the DAA p lays a strong
role early in the PPBS cycle and actively supports funct ional  proponents
as they compete for  resources . DAA actions and influence points in the
PPBS cycle are outl ined in the at tached action sunm~~ry.

21
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CONCEPT PAPER

SUBSTRUCTURE TO SUPPORT
TIIF DAA

PURPOSE . To discuss the subs t ruc ture  (echelons below OCSA on the Army
Staf f  and in the f i e ld )  to support the Direc tor , Army Automation (T)AA ).

FACTS.

1. The DAA has overall authority and responsibility for Army—wide automa— 
I -

tion management .

2. Army—wide automation management Involve s policy form ula tion , master
planning,  and resource management for  the automation aspects  of the
following major categories of systems:

a .  Management in format ion  systems (MI S) .

b .  Command and control systems .

c. In tel ligenc ? systems .

d. Combat weapons systems.

e. Communications systems .

3. A formal structure currently exists for the managemen t of MIS.
p.

a. At HODA , managemen t of MIS systems is accomp l ished by MIST), OCSA
in conjunction with the Information Systems Office(r) (ISO) established
in each Army Staff agency.

b. A t MACOMs and installations , MIS managemen t is accorrnlishe~ by
the Management Information Systems Directorate/Office (MTSD/MISO)
struc ture . At two MAC~~ s (TRADOC and FORSCOM ) management of M I S  systems
is accomp l ished through a structure parallel to the HODk structure (e.g.,
MISD with an ISO office at each of the functional staff apencies). At two
MACOMs (USAREUR and USAINSCOM) management of automation resources is
accomp lished thro ueh a struc ture similar to the T)irector , Arm y Automation
concep t (e.g., central manager acting as a focal po in t and coordina tor for
all automation matters within the command).

c. Resources and the totality of functions performed by each ISO/MISO
vary accord ing to the mission and requirements of the organization . Inclosure
1 depic ts the current ISO/MISO structure together with the resources associ—
ated with each HODA Staff agency ISO and MACOM MISO.

~
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4. The management  of command and control  sys tems , in te l l igence  systems ,-
combat weapons systems , and communica tions sys tems ind ica tes tha t : 

V

a. Each of these systems is managed as a separate entity.

b . The methods , processes , and resources used to manage these
systems vary according to the imission and structure of HflDA Staff agencies,
MAC OMs, installations , and design and development agencies.

5. The current management structure has not fostered integrated policy
formulation , p la nning,  or interoperability among all categories of systems
to include MIS .

CONCEPT.

1. Within each HODA Staff agency an automation management structure will
be established to serve as that organization ’s au toma t ion focal  poin t
and manager . MACON and i n s t a l l a t i on  commanders will es tab l i sh  foca l  po in t
activities as necessary to interface with the H01)A Staff functional pro—
ponents and the DAA . This Army—wide structure is designed to assist the
HODA Staff agency, MACON , ins talla tion , and DAA to most effectively manage
Army automation . The Automation Management Office (ANO) will replace ,
organ iza t iona l ly  and f u n c t i o n a l l y , the HODA ISO and MACON and i n s t a l l a t i o n
MI SD/MISO s t r uc tu r e s .

2.  The precise organiza t iona l  t i t l e s, s t r u c t u r e s, f u n c t i o n s , and concept
of operations will vary among and be tween HODA S t a f f  agencies , MACOM s,
and ins talla t ions depend ing on the mission , the degree and variety of
au toma ted sys tems opera tin g or under developmen t , and the management
philosophy of the indiv idual agency or command . The ultimate goal of the

4 Automation Management Office (AMO) structure at each command level is
to bring together where practical into one organization the responsibility
for automation functions now performed by a var ie ty of o f f ices/ac t ivi t ies
within each ind ividual Staff agency , MACOM , or installation . This goal
does not preclude MAC(1’~s or installations from designating more than one
focal poin t for automation based on a recognized need to seParate responsi-
bili ties for more efficient operations nor does it i’-ifringe in any way
upon the responsib i li t ies now assigned to the functional proponents at
all levels of command . The objec tive of the AMO structure is to ensure
that an automation focal point(s) is available within each HOT)t~ Staff
agency, MAC(71, or installation to perform and/or coordinate the automa-
tion functions assigned that organization .

3. The key factor that separates the current TSO/MT~
(1 concep t from the

• proposed ANO concept is the delegation , to HflT)A functional proponents
from MISD, OCSA , of selected approval authorities in the areas of life
cycle managemm~t and ADPE acquisition . Attached at inclosure 2 is a
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comparison of the curren t ISO/MISO func tions to the proposed ANO func t ions.
These functions are by design broad in nature since the precise functions
to be performed are unique to each M4O organization . The delegation of
cer tain approval authorities to the HQDA functional proponen ts will al ter
to some degree the curren t relationship s between HQDA , MACON s, and installa-
tions concerning automation functions. The exact functions to be performed
by Army Staff AMOs will dic tate the detailed relationships between the
DAA , HQDA AMOs, MACOM AMOs , and installation AMOs. Determining what these
func t ions are as well as the resulting command rela tionships is a tasking
assigned the DAA which is to be accomp lished in coord ination with each
HQDA Staff functional proponent and MACOM on an ind ividual basis. In
general the ANO func tions at each Army command level are as follows:

a. HQDA .

(1) DAA: Manage Army automation through the macro—level pol icy,
master planning, and resource mana gemen t responsibilit ies specified in
the DAA charter and implemen t ing documents. Recommend approval/disapprova l
to the ASA(FM) for selected life cycle managemen t documents and computer
resource acquis it ions which are above the approval threshold level of
MACON s and HQD A S ta f f  agencies.

(2)  Army S t a f f  kMO : Coordinate all automat ion ac t i v i t i e s  wi th in  the
agency and ma in t a in  cont inuous dialogue wi th  the DAJA and func t iona l area s
on policy, p lans , resource issues, and act ions which a f f e c t  the agency ’s
automat ion  requi rements .  Exercise approval authority for  l i f e  cyc le
managemen t documents and computer resource ac qu isi t ions at threshold
levels no t requir ing OSA/OSD approval .

b. kMO and automation focal points at echelons below HQDA : Prec ise
functions will be determined when the ANO concept is extended beyond HODA .
These functions must accommodate both automation managemen t within the
MACOMs and responsive in terac t ion  with the DAA and HQDA func tional pro-
ponents. Organizational placement and structure of the field AMOs and
focal points will be determined by the MACOM/installation comma nders.

4.  Resource Imp l icat ions .  j

a .  DAA . Resources to establ ish the DAA and supportin g staff will be
der ived from manpower spaces currently authorized the Managemen t Infor—
na t ions Systems Directorate (MISD) , OC SA , and staff support agency (SSA)
and field operatin g agencies (FO&) of MIST).

(1) Immedia t e  manpower r equ i r emen t s  w i l l  be met throug h a par t ial
consolida tion of curren t functions within the curren t MIST), USACSS EA ,
and USACSC community. This inital action will eliminate certiin
overhead requ irements now caused by the organizational fragmentation of
func tions and func tions tha t do not contribute to accomp l i shmen t of the
DAA mission .
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- (2) The completed implementation of the DAA concept , to include the
follow—on tasking of the DAA to decentralize current operational functiofis
from MISD and the OCSA tasking to determine field organizations necessary
to be tter ma nage Army automa t ion , may involve the real loc ation of manpower
within the curren t total MIS community. This subjec t is further discussed
below:

(3) Near te rm organiza t iona l  changes resu l t ing  from the DAA concept
are graphically por trayed in the chart at inclosure 3.

b. HQDA Staff Agencies.

(1) Principa l itr~pac t of the ANO conc ept on HQDA Staff agencies is
delega tion , to f unc t iona l proponents from MIST), OCSA , of (a) approva l I -

authorit y for selec ted life cyc le management activities and (b) approval
author ity for ADPE acquisitions at levels currently approved by MIST).
Proponen t agenc ies will increase management emphasis on:

(a) Improving the wartime effec tiveness of their automated systems.

(b) Identifying da ta transm ission impac ts earl y in the requirements
definition stage of automation projects.

(c) Defin ing functional interfaces within the agency and with other
Staff agenc ies as appropriate.

(~~) Determination of precise resource requirements for each HQDA Staff
agency in establ ish ing the AVMO f u n c t i o n s , responsibi l i t ies , a u t h o r i t i es ,
and organiza t ion canno t be made un til bo th the DAA and the var ious S t a f f
proponents address tho se f u n c t i o n s  to be t r a n s f e r r e d  from the c u r r e n t  ~iISD V

and the imp lemen ta t ion  concept of the ANO ac t iv i ty  w i t h i n  the to ta l  automa —
tion management struc ture. The dissimilarity between the various HQDA
Sta f f  proponen ts in terms of specific systems, quantity of systems, and
purpose s of various systems will require ind ividual attention by the DAA
with each Staff agency.

(3) Transition from the current HQDA ISO organization to the HQDA
ANO structure can be accomplished using resources available within the
agency. The AMO organiza tions will continue to perform tho se ISO
func tions now assigned while absorbing as many of the additional AMO
func tions identified above as resources will allow. It is rec ognized-
that for full imp lementation of the AMO concept additiona l resources will
be requ ired .

(4) Staff agencies tha t identif y a requi rem en t f or add iti ona l reso urces
will take action to satisfy the requirement through the currently established
staff framework as follows:
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(a) Upon iden t i f i ca t ion  of addi t ional  ANO resource requirements , the
proponent will be required to assess this requiremen t against the relative 

V

prior ity of o ther in ternal ac tivity to de term ine feasib ility and/or  impac t
of provid ing required resources from within curren t authorizations .

(b) If the proponent determines that addit ional resources are required I 
-

from external sources, the requiremen t will be submitted to the Director of
the Army Staff. The Director of Managemen t (DM), OCSA , as execu tive agency
for the DAS , will evaluate the proponent ’s requirement.

1. The DM will task the DAA to participate in evaluation of the require—
ment in terms of the professional/technical aspects expressed in the
proponent—prepared justification . The DAA evaluation will address the
proprie ty of the proponen t expanded A~1O responsibil ities in term s of the
DAA /ANO concept and the professional/technical resources required .

2 . DM will then app ly per tinent supervisory and/or clerical ratios and
other current policy guidance pertaining to manpower to determine appropriate
resources required vis—a —vis the proponent ’s request .

3. DM will then prepare , for DAS review and approval ac t ion , a “total
package ” for response to the proponent ’s request. This “package ’ will
include an assessment of the ability to provide the resources, if determined
to be necessary, and the impact of such action.

(c) In considerat ion of “downstream ” developed addi t ional  resource
requirem en ts, full cognizance would be given to the poten tial resource
savings identif ied as the result of ongoing DAA actions pertaining to
transfers/elim ination of curren t MISD functions and the determination of
appropria te supporting field organizations. Should resource savings from
these actions ma ter ialize , these resources can be applied to validated
kMO requiremen ts or to other pr ior ity requiremen ts as de te rm ined by the
DAS .

(d) In sum, no add it iona l resources shou ld be necessary for initial
H9DA ANO es tab l i shment .  F in i t e  resourc e requi rements  wi l l  be determined
as the full DAA /ANO concept is imp lemented——a m u t u a l  d e t e r m i n a t i o n  among
proponen ts, DAA , and the DM/DAS . The chart at inclosure 3 depicts the
DAA / AM O s t ruc ture .

c .  HQ MACOM .

(1) As discussed above , the struc ture a t MACOMs r e f l e c t s  the  m i s s i o n
assigned the MACON and tha t commander ’s de term ina tion of resourc e
app lication necessary to accomplish the totality of his mission. Basicall y,
the uni queness of the Individual MACON struc ture will remain the responsi-
bil ity of the respective commanders.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
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(2) Extension of the DAA /AMO concept to the ‘IACOMs is a necessary
element of the total concept. Little if any change is expected in the
automation functions to be performed at each MACOM and installation.
The princ ipal impac t of the AMO concep t is the decent ral iza tion of
operational functions from MIST), OCSA , to the HODA Staff functional
proponents with the resulting change in existing relationships between
HODA and MACCNs and installations concerning automation functions . The
de termina t ion of these exac t rela tionships is a func tion of the prec ise
du t ies to be performed by each HODA functional proponent. Estab lishment
of the func t iona l  proponent  dut ies  as well  as spec i f v i ng  the command
relat ionships is a task assigned to the DAA .

(3) MACOM and i n s t a l la t i on  au tomat ion  managem en t c o u n t e rp a r t s  are
expected to inf luence the t o t a l i t y  of au toma t ion  m a t t e r s  a t  the MV~ CO~
arid ins ta l la t ion  in a manner s imilar  to the DAA and AM~ i n f l u e n c e  at
HQDA . The ftNO s t ruc ture  is expected to serve as the foca l  po in t  f o r
the accomplishment of operational and managerial automation functions .
However , the organizational title(s) , structure , and concept of
operation to include relationships with the MACON and installation
func t ional staffs is a prerogative of each individual commander . It
is recognized tha t the or gan iza tion, mission , and functions of each
MACON and installation may be significantly unique to make it impractical
to comb ine all automation functions into one office. Accordin g ly , it is
the responsibility of each commander to determin e ho~.’ best to assign
the AMO functions while ensuring tha t a focal poin t for each automa t ion
func t ion and/or category is desi gnated . The AMO structure is expected
to assist the commander throug h emphas is on:

(a) Assessments , for  the !IACOM commander , of the practicality,
workab ili ty, and mission effectiveness of computer aspects of all
curren t and proposed automated systems .

(b) Economic analyses of computer asoects of automated systems.

(c) Partici pation in MACOM staff and committee processes addressing
resource allocation matters .

(d) Ensur ing interfaces between automation and telecommunications
ac tivities through close coordination with the MAC (V” communications—
elec tronics staff office.

(4) As with resource implications in the H(~fl\ St— i ’~ agencies , M.\Cfl’~
transition from the M1SO/tcO structure to the A”I.~ structure can he
accomp l i she d us ing  the p resen t  s t r u c t u r e  as the  base .

(5) However , I t  is aga in  recognized  tha t “d owns t ream ” a c t i o n s  w i l l
identify additiona l AMO resource r e q u i r e m e n t s  f o r  some MACOM s.
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(a) As discussed in re la t ion  to HODA S t a f f  agency potent ia l  require-
ments , the MACON would first be required to assess the relative internal
pr ior i t ies  to determine feas ib i l i ty  of meeting r equ i remen t s  from w i t h i n
curren t to ta l  au thor iza t ions.

(b) Should the MACOM determine inab i l i ty  to meet the requirement ,
a request for  addi t iona l  resources wi l l  be forwarded to T-IQDA .

(1) ODCSOPS , DA , will task the DAA to assess the pr ofess ional/ techn ical
aspects of the requirement .

(2) ODC SOPS , DA , will then prepare , for  VCSA review and decision ac t ion ,
the “total package ” pertaining to the MACOM request . Included will be an
assessmen t of where requ ired resources would be ob tained and the impac t of
such ac t ion .

(3) Again , as discussed in relation to poten t ial “downstream ” require-
ments for HQDA Staff agencies , full consideration will be given to potential
resource sav ings from ongoin g DAA ac tions rela tive to tr an sf e r s , eliminations,
and f ie ld  o rgan iza t ion  realignments .

(4) In sum, based upo n informa tion available to the Study Group , no
addi t ional resources are believed in itiall y requi red to ex tend the basic
ANO concept to MACOMs . The chart  at inclosure  3 dep ic ts  th i s  s t r u c t u r e .
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III.  IMPLEMENTING DOCUMENTS

Attached are d ra f t  documents to initially implement the central manage-
ment of Army automation.

CSR 10— , Organi zation and Functions , Director of Army Automation,
presents the mission , functions, and concept of operations for  the DAA.

CSR 15— , Boards , Commissions , and Committees , Army Automation
Steering Committee , establishes a high level forum to discuss and arbitra te
Army automation matters.

CSM , Automation Management Study, lists tasks necessary to im-
plement the DAA concep t and assigns responsibilities to Army Staff  agencies 

V

and elements.
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CHIEF OF STAFF REGULATION) DEPARTMENT OF ARMY -

NO. 10— ) OFFICE OF THE CHIEF OF STAFF
Washington, D.C.,

ORGANIZATION AND FUNCTIONS

Director of Army Au t omation

1. PURPOSE. This regulation supplements AR 10—5 and CSR 10— 10 by pre-
scribing the mission , principal funct ions , and concept of operations fo r
the Director of Army Automation (DAA) , Office of the Chief of S ta f f , Army .

2. BACKGROUND . The DAA is the Army Staff  element with the a u t h o r i t y  and
responsib ility for integrating Army automation policy , plans , and broad 

V

resource management responsibilities. The DAA replaces Management informa-
tion Systems Directorate  (MISD) as an organizational  element in OCSA.

3. DEFINITIONS.

a. Army Automation. Army automation encompasses computer resources
that are developed , operated , managed , or supported by Army elements re-
gardless of design , application, capacity , conf igura t ion, cost , funct ional
or organizational proponent , user , or source of funding.  Computer resources
include the to ta l i ty  of computer equipment , computer programs , computer
data , technical and functional  documentation , and associated contractual
services and arrangements , personnel , supplies , faci l i t ies, and funds .
Automated systems (systems using computer resources ) are classified into
several categories as follows :

(1) Automated systems whose primary purpose is to process data
or informat ion in support of management or mission funct ions  and generally
character ized by f ixed base , general purpose , commercially available
equipment .  Specif ical ly:

(a) Strategic command , control , communications , and intell igence systems .

(b) Management informat ion, business , and o f f i c e  systems .

(c) S c i e n t i f i c  and eng ineer ing ,  modeling, s imulat ion , process control ,
test equipment , and secu r i ty  and surveillance systems.

(d) Computer  aided i n s t ruc t i on  systems.

(2) Automate d  sys tems which  are conf igu red  for opera t ions  in special
environments , e .g . ,  Corps area . These systems can use general purpose or
“desi gned to m i l i t a r y  spec i f i ca t i ons” equipment  and sof tware  and are
t ranspor tab le .

(a) Tac t i ca l  command , control , communicat ions , in te l l igence, secu r i t y
and s urv e i l l a n c e  systems .
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(b) Tactical management, personnel, and logistics systems.

(3) Combat weapons systems which have embedded computers. This
category includes the test equipment and training devices designed es-
pecially for use with a weapons system and embedded microprocessors
used for control functions.

b. Functional Proppnent. The HQDA Staff agency responsible for the
functional area in which automation is used , to include automation in
support of the function performed .

c. Computer. A device capable of accepting and storing data or ele-
ments of information, executing a systematic sequence of logic operations
on that data or information through a stored program (software or firmware),
and producing control or information outputs.

4. MISSION. To manage Army automation by establishing automation policy ;
developing comprehensive, integrated automation plans; exercising broad
resource management responsibilities; and evaluating the execution of plans
and programs to employ automation technology within the Army.

5 PRINCIPAL FUNCTIONS.

a. Is principal advisor to CSA and VCSA on all matters pertaining
to automation.

b. Serves as:

(1) Principal Army automation focal point.

(2) Chairman of the Army Automation Steering Committee (AASC) .

(3) A full—time voting member of the Program Guidance Review Committee
(PGRC) and Budget Review Committee (BRC).

(4) A special member of the Research Development and Acquisition Corn—
mittee (RDAC) and Army Systems Acquisition Review Council/In Process Review
(ASARC/IPR) when Army automation issues are involved.

(5) A member of the Army Staff Council, Strategy and Planning Committee,
and boards and committees which have an impact on automation , e.g., the Elec— 

V

tronic Warfare Board .

(6) A member of the Army Command and Control Steering Committee.

(7) Proponent for regulations governing automation policies and procedures.

(8) The policy developer for the Automation Management Office (ANO)
structure and functions.
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(9) Technical advisor to the DCSPER for the ADP officer specialty -

career field, the civilian ADP career program, and warrant officer and
enlisted ADP—related MOSs.

(10) Head of Procuring Activity for USACSSEA.

c. Formulates and disseminates broad automation policy based on overall V

Army policies and goals as well as policy established by external organiza-
tions .

d. Develops a balanced plan for Army automation in conjunction with
functional proponents.

e. As Functional Program Director for Army Automation, influences
automation through the PPBS cycle by——

(1) Establishing automation goals and objectives consistent with
the overall Army goals to provide a baseline for planning.

(2) Providing inputs to PA&ED, OCSA for the automation portion of the
Army Planning and Programing Guidance Memorandum (APPGM ) in coordination with
appropriation, program, and program element directors.

(3) Assisting functional proponents in preparing plans and programs in
response to the automation portion of the APPGM.

(4) Reviewing and evaluating Program Objective Memorandum (POM) submis—
sions related to automation to identify gaps in plans and programs, isolate
competing or duplicative efforts, recommend action to reallocate resources
in coordination with functional proponents and appropriation directors, and
assure that systems planning is integrated where appropriate.

(5) Providing automation budget requirements and guidance to appropri-
ation and Five Year Defense Program (FYDP) program directors and monitoring
automation resource expenditures.

(6) Preparing “memorandum” POMs and budgets.

f. Reviews and makes recommendations to the ASA(FM) regarding approval
and disapproval of selected life cycle management documents and computer
resource acquisitions at threshold levels geared towards OSA or OSD require—
ments.

g. Monitors and evaluates selected programs and systems as required.

h. Reviews selected computer resource procurements Army—wide for com-
pliance wi th applicable regulations.
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i. Monitors and ensures that action is taken on automation related
findings and recommendations noted by GAO , AAA , and IG reports . Provides
information to AAA and TIC on automation matters to inspect or review.

j. Assigns, as necessary, executive agents for development of systems
which overlap requirements of more than one proponent.

k. Ensures: 
-

V

(1) Compliance with established objectives, policies, and procedures
through Automation Appraisals.

(2) The development and publication of automation standards for auto-
mated systems, e.g., software, documentation, data elements and codes, and
programing languages.

V (3) That data communications requirements have been fully identified
by the functional proponent and that communications and computer plans are
appropriately integrated.

1. Maintains liaison with the computer industry , academia, and other
government agencies to anticipate trends and technological developments
and assess probable impact on Army policies and plans.

m. Exercises supervision and control over USANSSA, USACSSEA , and USACSC.

6. CONCEPT OF OPERATIONS. As the central manager for Army automation ,
the DAA serves as the focal point for contact with external agencies
regarding automation as well as the authority for integrating automa-
tion activities internal to the Army. The concept of operations is as
follows:

a. The DAA interacts with organizations which formulate automation
policy affecting the Army. These organizations include Congress, GAO, GSA,
0MB, OSD, JCS, and OSA. Army guidance and actions required by external
policy will be determined by the DAA .

b. The DAA works through and with the Army Staff , MACOMs, and other
Army elements with automation responsibilities to assure comprehensive
automation planning and integrated , cost—effective use of automation
technology in support of Army Staff and field elements. The DAA publishes
policies , procedures , and guidance within which functional proponents and
MACOMs accomplish their automation responsibilities. To the maximum extent
practical, requirements validation , systems development , and life cycle man-
agement of Army automation will be decentralized to the functional proponents
and MACOMs. The DAA focuses on macro automation issues affecting the Army’s
posture in all functional areas and maintains continual contact with the
functional proponents to ensure an integrated overall Army automation pro—
gram. The DAA is extensively involved in the early stages of automated
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systems approval and development to assure adequacy of automation planning
and consistency with automation objectives and overall automation efforts.
Involvement in remaining development and life cycle management stages will
normally be limited. The DAA supports proponents by——

(1) Providing advice and assistance in systems planning, policy
interpretation, and life cycle management responsibilities.

(2) Assisting in early identification of potential problems and
their timely resolution. 9

(3) Planning jointly for systems upgrade, replacement, elimination,
and/or i~tegration.

(4) Assuring coordinated planning of automation programs or systems
that cross functional areas.

c. Functional proponents serve as systems managers for automation in
the functional areas for which they have staff responsibility . The pro - —

ponents—— 
V

(1) Validate automation requirements in their functional area for
Army Staff and field elements when Army Staff, OSA, or OSD approval is
required .

(2) Coordinate functional automation activities with the DAA .

(3) Manage the automation program for their functional areas based on
guidance from the DAA , emphasizing standard Army systems which are functionally -

integrated at all command levels.

(4) Perform life cycle management responsibilities within their func-
tional areas and in conjunction with supporting design agencies.

(5) Plan, program, and budget for automation in conjunction with de-
sign and development agencies, e.g., USACSC; PM, ARTADS. - .

(6) Function as executive agent for development of automated systems or V

capabilities in support of multiple proponents as tasked by the DAA .

(7) Process requests from field agencies to commit resource~; to
automation when HQDA approval is required. The proponent is authorized
to approve or disapprove requests to commi t resources in support of its
established programs within Army Staff approval thresholds. When OSA or
OSD approval i~s required or when the request is for a requirement that is
not identified as part of an approved program , the proponent will make ap-
proval or disapprova l recommendations to the DAA .

(8) Prepare functional automation plans in accordance with functional
requirements and DAA guidance.
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d. The DAA formulates overall Army automation policies based on -

internal and external requirements. Automation policy applies Army—
wide. “Pure” automation guidance from external organizations is trans-
lated into Army policy and plans by the DAA. Automation guidance that
is integral to functional. policy received by a proponent from a counter-
part in an external agency is evaluated by the functional proponent who
advises the DAA of the content and expected impact. The DAA either in— V

tegrates such guidance into Army policy or, if there is an adverse impact,
supports the functional proponent in negotiations with the external agency
to resolve differences. The DAA is the Army Staff element authorized to
approve or disapprove exceptions to automation policy.

e. The DAA directs Army automation efforts by establishing automation
objectives in consonance with overall Army goals. This forms the baseline
for developing an integrated Army automation plan. Elements of the plan
are developed predominantly by the functional proponents who relate DAA 

V

guidance and automation objectives to their functional requirements. In
the planning area, the DAA—

(1) Integrates the proponents’ plans into an overall Army automation
plan which emphasizes appropriate systems utilization in both the func-
tional and command structures.

(2) Reviews Army automation plans and programs with the proponents and - -

MACOMs (e.g., for major defense systems, ODCSOPS, ODCSRDA, TRADOC, DARCOM)
to identify gaps, shortfalls, duplicative efforts, and policy deviations
and initiates corrective actions.

(3) Prepares and publishes a plan for automation that will serve as
a guide for action and decisions regarding priorities, resource allocations,
and systems integration.

(4) Through the Army Automation Steering Committee (AASC) , tasks pro-
ponents to participate in studies and analyses to resolve automation issues. V

f. As Functional Program Director for Army Automation, the DAA is
involved in all phases of the Army PPBS cycle. Since automation resources
exist in several appropriations and FYDP programs, the DAA maintains close
coordination with appropriation, major program, and selected program element
directors as well as functional proponents. To influence the overall auto-
matior~ program, the DAA conducts planning activities cited above and takes
the specific actions indicated in the Appendix titled “DAA PPBS—Related
Actions.”

g. To provide a disciplined , structured approach to decentralized
automation management, the DAA publishes policy concerning AMO functions
and responsibilities throughout the Army. Structure and organizational
placement of the AMO (and other automation focal points that may be
established In field commands) will be determined by the Staff agency or
field command concerned. Performance of ANO functions is monitored V

through established audit, inspection , and management review procedures.
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7. RELATIONSHIPS. The DAA is a staff element of OCSA and is under the V 
V

supervision of the Director of the Army S t a f f .  The DAA——

a. Maintains supervision and control over IJSANSSA, USACSSEA , and -
-

USACSC. Automation design or development centers which are SSAs or
FOAs of Staff agencies, which operate under guidance promulgated by the —

DAA will remain under the command and operational control of their parent -
organization. Future decisions made concerning the field organizations
necessary to support the DAA may alter these relationships.

b. Communicates directly with HQDA Staff agencies and field commands
on matters relating to Army automation.

(DAA , OCSA)

BY DIRECTION OF THE CHIEF OF STAFF: I -

WILLIAM B. FULTON
Lieutenant General, GS
Director of the Army Staff

DISTRIBUTION: 
- V

A
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CHIEF OF STAFF REGULATION ) DEPARTMENT OF THE ARMY
NO. 15— ) OFFICE OF ThE CHIEF OF STAFF

Washington, D.C.,

BOARDS, COMMISSIONS , AND COMMITTEES

Army Automation Steering Committee

1. PURPOSE. The Army Automation Steering Committee (AASC) is a subordinate
committee of the Select Committee (SELCOM) which considers and arbitrates
Army automation matters. By illuminating automation policy , plans, and re— V

sources , the AASC ensures that  critical automation issues , high cost - -sys tems, and interoperability (functional and technical) requirements
and dilemmas are brought to staff attention for review and decision.

2. COMPOSITION.

a. The voting membership of the AASC will consist of the Director ,
Army Automation (DAA), OCSA (chairman); Director , Program Analysis and
Evaluation, OCSA; Director of Management, OCSA; a general officer repre—
sentative from each of the following Staff agencies: OACSI, ODCSOPS ,
ODCSRDA , ODCSLOG, ODCSPER, OCA, OCAR, and NGB.

b. The following Staff agencies will provide voting members when the
committee considers issues in their specific areas of interest:

(1) Office of The Surgeon General.

(2) Office of The Judge Advocate General.

(3) Office of the Chief of Engineers.

(4) The Adjutant General
cc

c. Representatives of other Army elements/activities may be invi ted by - 

V

the chairman when the committee considers matters in their specific area of
interest -

d. The chairman wil l  des ignate  a nonvo t ing  secre tary  -

e The head of each S t a f f  agency vepresented  wi l i  appo in t  an a l te r—
nat ive  member to act in the  absence of the  p r inc ipa l  member and to serve
as the s t a f f  po in t  of con tac t .  
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3. - 
FUNCTIONS . The committee will—

a. Consider automation issues , ensure that systems and developmen t
e f f o r t s  which cross functional or technical lines are appropriately in-
tegrated , and a rb i t r a t e  Staf f  disagreements on automation .

b. Make recommendations on resource allocation to the PGRC, RDAC, and
BRC.

c. Review other Army automation matters referred by the Chief of Staff
and Army Staff agencies. MACOMs may refer automation matters to the AASC
under the sponsorship of the appropriate Army Staff agency. -:

d. Disapprove programs that are not in consonance with Army automation
objectives.

4. AUThORITY. The chairman is authorized to form ad hoc groups to look
into troublesome areas as required and to task Army Staff agencies and
MACOMs to provide appropriate information.

5. ADMINISTRATIVE PROCEDURES.

a. Changes in representatives to the committee will be reported to
the secretary who will periodically issue a directory listing principal
members , al terna tes , and points of contact.

b. The committee will meet at the call of the chairman.

c. Committee meetings may be in either open or executive session as
required by the scope and nature of the subject matter. When in open
session , each principal member normally will be accompanied by not more
than two additional personnel. Attendance at executive sessions will
normally be restricted to principal members or their designated alter-
nates and not more than one additional person.

6. SUPPORT. The Director, Army Automation is responsible for analytical
and administrative support to the committee.

7. CORRESPONDENCE. All communications to the committee will he addressed
to the Chairman , Army Au tomation Steering Committee , Off ice  of the Chief o il
Sta f f , U.S. Army , Washing ton, D.C. 20310.

(DAA, OCSA)

BY DIRECTION OF THE CHIEF OF STAFF:

WILLIAM B. FULTON
Lioutentant General , CS
Director of the Army Staff

DI ST RI  RI T TI ON :A
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CHIEF OF STAFF
OI ST R EXPIRES

- Memorandum 
CSM 7 7 5  

-

U. S. ARMY
- DATE

SUBJECT: Automation Management Study F I L E

ACTI ON O F F I C E R / E X T  V

- - MEMORANDUM FOR: HEADS OF ARMY STAFF AGENCIES

1. PURPOSE. This memorandum assigns responsibilities for  implementing the
Director of Army Automation (DAA) concep t (inclosure 1).

2. REFERENCES.

a. CSM 76— 5—45 , dated 19 August 1976 , subject: Automation Management
Study.

b. Management Directorate, OCSA Automation Management Stud y (Director
of Army Automat ion) ,  dated 25 February 1977.

3. BACKGROUND. V

a. In accordance with the referenced CSM , Management Directorate (1-ID),
Office of the Chief of Staff , Army , conducted a study of automation management.

b. The objective of the MD study was to develop the charter and Imple-
menting documents for the central manager of Army automation , the Director
of Army Automation , as an organizational element of OCSA.

c. Although the study focused mainly on the Army Staff management struc—
ture for automation , selected senior managers from the systems development
community were interviewed .

d. The D~~ char ter and implement ing documents def ine the scope, functions,
and management concepts for the DAA . Initial organizational effects in SSAS ,
FOAs, and MACOHs are addressed in inclosure 1, task ings 2a , 2c, and 2e.

4. STUDY REPORT. The repor t consists of three sections:

V a. Introduction . Definitions, problem , background, study methodology ,
and findings.

b. Charter. Mission, f u nctions , opera t ions , and management concepts.

c. Implementing documents. CSR 1O—_, Director of Army Automation;
CSR 15—_, Army Automation Steering Committee; and this CSM.

49
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t.

4 
-

SUBJECT : Automation Management Study

5. RESPONSIBILITIES .

a. Director of Army Automation will provide to the DAS the proposed DAA
TDA (Tasking 1) and a Master Action Plan (including at a minimum taskings
2a — 2h) within 30 days of the date of this CSM.

b. ODCSOPS will provide to the Director of Management, OCSA, the pro—
V posed command and control charter (Tasking 3) within 30 days of the date of

this CSM.

c. Director of the Army Staff, OCSA, will—

(1) Monitor the implementation of the study.

V (2) Advise the VCSA on the status of the implementation.

BY DIRECTION OF THE CHIEF OF STAFF :

1 m c i  WILLIAM B. FULTON
as Lieu tenant General , CS

Direc tor of the Army Staff
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V GLOSSARY

Abbrev iation/Acronvn Expansion —

AASC Army Automation Steering Committee

AC
2 SC Army Command and Control  Steer ing C ommittee

AD P —MIS Automat ion Data Processin g — Management
Informa t ion Sys tems

AIDS Office of the Special Assistant to the
Ch ief of Sta f f  for Army Inf orma t ion and
Data System s

AMO Automation Management Office

AMP Army Materiel Plan

APPGM Army Planning and Programing Guidanc e
Men or and urn

ASACAC Army Security Agency Control an-i Analysis
Center

ASARC Army Systems Acquisition Review Council

ASC Army Staff Council t
ATACCOM~P Army Tac tical Command and Control Master

Plan

BRC Budget Review Committee

CAR Corps Automation Requirements

CS3 Comba t Service suppor t  Sy stem

DAA Di rec to r  of Arm y A u t o m at i o n
I-
’

DAS3 Decen t r a l i z ed  Automated  Service Suppor t
Syst em - 

-

DOMA Director flperations and Ma inten~ nce Ar’nv

DPI Data  Processing Installation

DSARC - 
Defense Systems \(V q I J i s i t i o n  Review C o u n c i l

FOA Field Operating Agency

FYD P Five  Year Defense  Pr ogra ~ii
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Abbrevia tion/Acronym - Expansion

GANO Joint Interoperability of Tactical Command
and Con trol Sys t ems in Suppor t of Gro und
and Amphibious Mil itary Operations V

GSA General Services Administration V

IPR In Process Review

ISO Information Systems Offic e

MIS Management Information Syst em ( V

MISO Management Information Systems Office

OBM O f f i c e  of Managemen t and Budge t

PAPPCM Preliminary Army Planning and Program ing
Gu idance Memorand um

PGRC Program Guidanc e Review Committee

PDM Program Dec ision Memorand um V

POM Program Oblec tive Memorandum

PPBS Planning , Progra m and Budge ting System

RDAC Research , Developmen t, and Acq uis ition
Committee

SELCOM Selec t Committee

SOMISS Study of Managemen t Information Systems
Suppor t

SPC S t ra tegy  and P lanning  Commit tee

SSA Staff Suppor t Agency - 

-

TACMIS Tactical Management Information Systems

TACF~~~E Tac t i ca l  Au t omated Fire  Di rec t ion System

TACS/TAD S Tac t ica l  Air  Cont ro l  Sy s t e m/ T a c t i c a l  Ai r
Defense  System

TAA Tac tical Automation Appraisa l

TOS T a c t i c a l  Op e r a t i o n s  System

W’.JMCCS W o r l d — w i d e  M i l i t a r y  Command and C o n t r o l
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