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Chart No. 1

VICA CYCLE
activities \@/€linstdist|div|oce |da| osd|omecong

1 Identify need for facility ——PH— §
2 Prepare masterplan (all facilities ._._——»d) e (D= |
for 20 years) : a i wfom
3 DA SRCP guidance : — €1 - D
! 4 Determine intermediate-range needs —(D- initiation 4
5 Prepare budget estimates 37 e 2 ;
3 Pany - ;
6 Provide guidance on SRCP 5 @ % N :
7 Prepare 1391's and line drawings for D i :
SRC, IRC, LRCP, and PDB's ; il
8 Design directive/3086 85 ®- ““C)T“'C)“; A
9 Provide guidance on SRCP - e : g7
10 Appoint project manager — 1 : (‘[}—-
11 Review SRCP e B
12 Select/Hire A/E P—-C—P—
13 Prepare concept design : —-—{9—-‘ ' - L A
14 Review, approve concept, authorize : Aoy N
final design : nlpnme
b 15 Prepare final design ""€ — dﬂ‘.fr\_-lﬂ:}u}.ant
16 Review/Value Engineer final design - G
17 Execute revisions - }.... »
% 18 Authorize funds s Lot
19 Prepare bid package ) :
20 Review, approve bid package C) ¢
i 21 Finalize bid package o C
- } 22 Advertise bid : —
i 1 23 Review bids : QCE:]U’HC
: 24 Select contractor —
i 25 Obtain authorization of expenditures - C
1 26 Award contract : 'f\{
: 27 Monitor construction * —D
£ . 28 Inspect construction * \%d
k i 29 Certify completion* b 3
- 30 Authorize payments * gty dellvery
. | ‘ 31 Turn over facility to user ,iE
; 32 Receive reports on use and maintenance < :
’ .
{ 33 Arrange for followup work f\‘ USE/malntenance
—— J‘_‘* — + e

16
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