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PREFACE

~“TI~is report presents the results of a detailed Air Force Occupationa l
Survc~ of the Disaster Preparedness career ladder , AFSCs 24230, 24250, 24270 ,
and 21290.\ The project was directed by USAF Program Technical Training ,
‘. 1 u ~e 2, ~~ted January 1976. Authority for conducting specialtj surveys
is ~ort~ined ’i~ AFR 35-2. Computer outputs from which this report was
p~

-ud~ced are av~i~~b1e for use by operating and training officials.

The survey in~ti~ument was developed by Captain Thomas E. U1ri~ h , Inven-
tory Development Specia’ist. lLt Michael J. ~(el1ey and Capt Johfl X. O J i~.o
anal yzed the survey data and wrote the fina l report. This report has
been reviewed and approved by Major Walter F. Kasper , Chie f, OperationY
Support Career Ladders Analysis Section , Occu pational Survey Branch , USAF
Occupa tional Measurement Center , Lackland AFB , Texas , 78236.

Computer programs for analyzing the occupationa l data were ‘~:‘~*‘~ed by

~Jr. Raymond E. Chri stal , Occupationa l and Manpower Research Oivis~cn , ~ir
F :.cce Human Resources Labora tory (AFHRL), and were written by the Prt ject
,- f l y s s  and Programing Branch , Computationa l Sci ences Division , AFHRL .

Leca.i~e volume reproduction of this report is not feasible , ~ii’~tri-
~ution is made on a ‘oan basis to air staff sections and major comands upcn
r~~ uest to the USAF Occupationa l Measurement Center , attention of the Ch ief ,
Occ u pa ti ona~ Survey Branch (OMY), Lackland AFB , Texas 78236.

This ~-e~ur~ has been rev i ewed and is approved .

‘~ MES A. ~J~NER , JR ., Colone l , USAF WALTER E. DRISKILL , Ph.D.
C~ ~mand~r Chief , Occupational Survey Branch
~;,\F Occ~~ati.m~l £leasurement Center USAF Occupational Measurement Center

- ~~~~~~~~~ --~~~~ -~~~~~~— — - . . --~~~~~~~ 
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SUMMARY OF RESULTS

1 . Survey Coverag!: Survey results are based on responses from 236
incumbent s in the AFSC 242XO career ladder. This represents 68 percent of
all  ass i gned personnel .

2. Career Ladder Structure: Five groupings were identified within the
c a ree~ ladder:

I base Level Di saster Preparedness Personnel (GRPO24)
II Disaster Preparedness Superintendents (GRPO34)

III Di saster Preparedness Equipment Personnel (GRPO35)
IV Apprentice Disaster Preparedness Personnel (GRPO25)
V Disaster Preparedness Instructors (GRPO19)

3. Career Ladder Progression: In general , 3— , 5- , and 7-skill level
personnel perform the same technical tasks, with the 7-skill level incumbents
performing more supervisory tasks. The 9-skill level incumbent , however ,
differs greatly from the other DAFSC personnel in that he is primarily a
~ fluq er with a clear reduction in time spent performing technical tasks.

.
~. ONU ../Overseas Differences: Generally, task performance of incumbents
stationed wi thin the CONUS versus those stationed overseas varied little.
~lowever , i t was found that CONUS personnel dealt more with civil defense
activities. Also , CONUS members perform an average of 124 tasks whi le
members overseas perform an average of 154 tasks.

~ . AFM 39-i Evaluation : The 5- and 9-skill level specialty descriptions
iack information necessary to adequately describe major duties and tasks.
~3o~n the 5- and 7-skill level specialty descriptions make no mention of
c~~e J t ~

- r management functions as part of their duties.

6. STS~~.ev iew : Tasks covered in the 242X0 STS were generally supported
by ~ e survey data. However , a large number of inventory tasks were not
cove ed in the STS.

7. J D Sa t i s tac t i o n :  Eighty-two percent of all survey respondents m di-
Lat~~. t~~~~. true ir job was interesting. This is higher than the 80 percent

a~~ ra~;e) for incumbents in 22 other career ladders surveyed in 1976. Over
p~*~ont of all respondents felt their talents and training were being

~ti~ i zed fairly well or better.

8. Comparison to Previous Survey: Ii general , the results of this survey
paral lel those of the previous report AFPT 90-242-097 completed 21 March 1973.

;~~s reported in the 1973 report are quite similar to those reported in
~~~~~~ CAR EER LADDER STRUCTURE section of this report.

3
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OCCU PAT U~~ .L SURVEY REPORT
DISASTER PREPAREDNESS CAREER [ADDER
AFSCs 24230, 24250, 24270 AND 24290

Ir~TRODUCT ION

This is a report of an cccupat iona l survey of the Disaster Prepa redness
career ladder (AFSCs 24230 , 24250, 24270 and 24290) conducted by th~Occupational Survey Branch , USAF Occupational Measurement Center , from
February 1976 throu gh June 1977. The previous occupationa 1 survey of trlis
career ladder was comp leted during larch 1973.

The report describes: (1 ) development and administration of the survey
instrument; (2)  sumaries of tasks performed by airmen grouped by skill l evel ,
experience leve l , and similarity of tasks performed ; (3) comparisons w ith
C U r ’ r~~~~t career field structure documents; and (4) recon~nended actions ~or
fu~~her study .

The f l isaster Prepar ~ c eec s career ladder is a lateral entry career
i.~~der into which personnel crosstrain from any other Air Force specialty
in which they have already obtained a 5-skill level . Upor~ entry , alliiembe~s attend a mandatory nine-week technical school course at Lowry AFB
prior to receipt of their 3-ski l l  l evel . The results of this lateral entry
•--emi reme ri t  is that very few disaster preparedness personnel are first-term
ai rmen . Career ladder members have jn average of 166 months Tota l Act i ve

cm~era1 ml i ta ry Sernce (TAF MS) and an average ~aygrade of E€~.

i :V LNTORY DEVELOPMENT AND A DMINISTRATION

The da :~ col lect ion instrument for this occupational s J r l e y  was U~AF
J~~ I vento i’y AFPT 90-242 -259. Thorough resea~ •:h of publ icat ions and
~ir~- t~ves , p e r s c e ~ 1 interviews wi th 14 subject-matter speci a l is ts at 4

~ ve

~~~e . ,  dnd wri t ten — ev ews from 62 experienced ‘lisaster preparedness

~~scrm el lee ~o f inal deve~apment of the surve y instrument , which consis t .
t ~T5~ tas k~. ar~uped under ten duty headinqs.

ring th~ per 4 od October 1976 thrc~uq~ February 197~ , co nso1 iJa t~ 1
I~as~ ,

~ r~~. — nel ~ t l c e ,  in operational uni ’ wor ldwide ~drm niste red ~~er.~ory o~o k le t s  to job incumbents ho 1ding the DAFSCS i ’~entifled above.

ra~’le I ‘e i I e : ts  the percen tage distributien , by major comand , of
~s ;i’~ned er ~~~~~~~ in the career ladder as of July 1976. A l so ref1ect~’1is ~he .i tr ib:~t iui b; major comand of incum bents i n the fi nal sur~eym~-io~e. The 2 ~6 incu mbe nts making up this f~na1 s a n r l e  represent 68

~~~r IC U ti’ t o td l  ~rsc ¶)
~)pulatinn of 347 members

~Pp~ Q’J r~: FOR PUF,~ IC R! UA SE 01 St-  ~BU [ iN U~LIMI Tr~~
4
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TABLE 1

COMMAND REPRESENTATION

PERCENT OF PERCENT OF
COMMAND ASSIGNED SAMPLE

SAC 19 19
AlT. 14 16
TAC 14 15
USAFE 13 13
MAC 9 8
PACAF 7 5
ADC 5 5
AFSC 5 5
AFLC 4 4
USAFSS 3 3
ARC 3 3
OTHER 4 4

TOTAL 100 100

Total Ass ig ned - 347
Total Sampled - 236
Percent Sampled - 68%

S ~~~~~~ h

_ _ _ _ _ _ _ _ _ _ _  _ _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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CAREER LADDER STRUCTURE

T~ e ~h stru~ture of the Disast~-r Preparedness career ladder w~sdEtern in~:J on the ~;asis of ~~~~~~~~ in the tasks performed by incumbe , t~in ‘h€ f ield , independent of PA[-~ C or other background factors. The c~c:~ ter
pr iUtoot s used in this part of the analysis he iu~-d identify : (1) tasks
wh ic h te r1  to be performed b~ the same incumbents , (2) the br~~~tr or

r’-~~ m’~s of :obs performed i~ The field ; and (3) tasks and rdJ~ ro~nJ
(:hd~~~~t e f l S t 1C S  used in dist in gu i sh in~ among different jobs witrin th~caree r f~e1d. ~t’c c.~~r& anal y sis there ore provided an objec~.ivein d i cd t i on if the amount of task overlap among the various groups of
i ncumbent s included in the survej sainp1~ .

Based on rdsk similarity , the best divisi u r of The jobs performed
in the ?4~~.O career l adder was determined to be that il~ us trate d in
Fi gure 1 . These groups are identified as follows :

Base Level Disaster Prepar:iness Perst~nei (G RPD24j
Di saster Preparecness Sun~rintendents (GRP~~ 4 )

I~ I Dis a s te r  Preparedness Equioment Personnel ~GRPfl3~~I~ . Ap pre r L ice Di :aster P~ e r U r  :~ress ~e ’sonne1 (~ RPf~2~ )
; )i saster ~‘repare -~ness Instructors (~~ PO1 9)

~iqht~ -nine percent of the incumbents in ~r e  sample were found to
L~~-for~ j obs ro qhly equ iva lent to those descr bed in the f ive major

em ‘q -~w r ~n Fi’~ure 1. The recai ning 11 r rcent of the s~ rnple
in ~1U~~r ~~ ~~~ i~ :f.~ whose jobs w: re not assoc ia t~ . ~ith ~~iy of these r.~ior
~~~

‘ -
~ in nos - eece i solates -~~re found to :~~present ~o imtnds a rni qSIs

r
~~~~- : ,  equail i  a r ’ i ~o share no s ingle comor .~~ r cter ist ic .

GROUP DESCRIPTIONS

:r~~f do~Lric ;tions of the f i v c  groups ~~~:h e rcc ~~~ss tne i~ p~~ ta i~
5 t~~ii~ c t  ~~~ sast~ r ‘ renar edn~~’ career I .~ ed~ - ~re i V~U b€

s m~~
-y  01 reprE- ~ entative tasks aid :,~c.t .lrOJfld in~ :~nn~tionfc r  ~~cr ~ —~~içi ~-a he ~o~re in A ppend ix A.

~e c ev ~ j  ,LUr ~‘r.~~~reuness e r i ~nn~ (iR~~)2L~ . Th is p
or t ’  iS ’

~~ 
)
~~rCEO~t (~eT~ I Or~~~~~s J r V e y reSpi~ defl tS ~nd compr i ~ t ee

~ 
•,

~~ ~ ‘~~~‘r i i cj ~~ r . These 1j s rsonnel s ’~ - as the ~~~~ ~o ,nt  f i ’
~~~~~~~~~~ ~i ~t~ r - c : ~- r Ld nes- ~ o~e’ it io im . Fo rt y - ; r x  m~rr:Cn t of to ta l jot ’
t ~p , 5~ ’

S~~ - ~~rrn~ n.4 t~ sk~ in Oi r ec t i r u  ar ~;ip~ementinq (ft~tv B),
~r rj 1 r .~~~~~~Ij5~ 0), ~~~ ~ . n i i~ a,d Draarii7ing (Duty A). Thc tac k~

~~~~ s dUt ~‘ ar ’~~ s are generall y aime .~ at  Th~uri; D~’se L’-’irl ~S
ri~ ni di saste-’ si t io tion . i~c ri et these inc~ rnb~nt , je b ti r e is . t
ra  ~r i ig  may ~~~~~~ ~r ‘ t (r: _ c ~1: /3) n~~ornc 1 as i~~ i’.i duals or a.. :~~~r Irnc r ,
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I
of ~ inioUs teau s to sup ;’n~ t d isaster  pr paredness oper acions.  T yp ica l l y,
They tra in personnel in the use ~f protection equipment ; c o nt rT l  center
i. o ‘m; decontamination team ch iL f or tea is  and e p are , deve lj p .  or
assis t in the development of un it education pr~ qr~ ms. In ad litior , th ~~
i nr i ’ ibeets V - l o p ,  urepa re , or - c - v iew ii ‘~~stor preparedness p lans;  d i rect
or s e . i s e  dm aste r preparedness Sunpoi- t teams; p lan ins pect io ’~ ‘ ‘ : he ij les
or s ;rvey sc iedu [ es : and c cThu c t  or par s i c i pa t n  in d isaste r pre~~~~irre.~s
p 1cm nq board i r re t i nqs .  Gen e’ ~iI ly, green rneslher5 pe rform an average O~l~ 4 t 3sk s dOd have been in the caree r ladder an av erag e  r ’ 5~ mc~~~th s.

There a - a two ~rrbqroups wi th in hi~ la rge group . h~ d ist in t i  ‘e
fs ture of these subgroups is not sn~ ta s ks performed but the percent t - ;e
soe r t perform ing certain tasks. Supply and Adri n istrat ior Personne i
~~RP r63) spent 20 percent of their time Perfo rm ing Adm irpis~~ot i rn. and
Soi p ly  Operations (Duty E) tasks as compared ~o 13 percen tire snent ~~s e  la rger group. D i s a s t e r  Preparedness Training NCOs ~G~Pr~2 ) ~~f~erf rom the larger group in tha t they spent 20 percent of their t i c re

er ’ : r r i n g  training tasks in 3uty D as compar~d to 15 percent Fo . tTh  Iarq~ ’-
grU p.

fli c~~’ ~~Pr~:•s reo r sSune r inten dent s (GP~ O34) . lost of The’-e 15
aredness 5 :~~~~ etendents work in ~rqanizat i cns c~Love ~ase level .
1~~~ iy of 9—s~’fl~ level incumbents , this group is recn nsj ble
~ Je ove ral l  effectiveness of disaster preparedness programs

wi t  c~s and condusting s ta lf  assistance v is i ts  to base ~~~~On .oe mase level disaster preparedness ~c r s o c ~ el discussed above ,
th~~.a • r cu~rr- ents spend l itt l e time performing tesbr  l C d l  tasks o — training
c :rmOr nd

I~~ . Pkas te r  repdredr ;ess Equipmen t Pern jrso1 1~?O35,. T r’: r
m r  ~-n ts  mr c h ~ s group have been in  the car sr - r f ield ~n ~v e r r g e  of only
S i x  moo hs a in r e e f orm ar  ~verag e of on ly 51 ~a s [ ~ Th ct - perLent cf

~oh t ime is snent pei’fo c~ “g tas~.s in Per Forning Lmrr i :et aS inn
~ri.S ~upp ly Op&ecions Functions (Puty E j  and Perforriir~g Inspect i on on
Di ast ~- - Hro:a red ness Equipment Duty G ) .  Typ ical ta s ks ~~~Fo~’ned by
t~ m niup m c i  ‘~e ins pect i nq or operationally c hec~.inq ~ii l imir - ,
r-~ .~~i o m  ~ui - i r L  and ~~~~~~ irvine di saster prepa, . dr cs e r r S  priant
C r  5uç~i1ie5 . fHro , in sontras t  to nost of the other q l : o : cs  in t~~ r

a r e - r  ~-~dd~~ , pr s0ene~ ir t~ is groi r snent vc rv  l ittlr t r w  oe r’o rrn i r .n
t~ sk~ [;irect in and Irp ie e r t i r . . ( L)et ’i B) ~nd 5 - ,a1 uat - r t ~ (duty C)  -

.V. 
~
p ‘ .~~~~ DIsa ster  - rcp r sdness

__
Personnel (G RPO ?5 ). he ive

c— ~rs~~ it ~’’ s r r u ~ a~ e pHmarf ly 3—s kflYT~voT ~~~ ri . I ~ or
avs - -

~ ;e ~ r )jr ~ ~orrths in the ca r-e n’ f ield. Du~ to their ~~ oe~ i~ e
1 “ve l , th~~-;~ ricunibents perform tasks such as maintain i~ g far - i i  ti es and
e’

~~
i p~eru. or tr ~ ,t s rm rh is t ic a ted of the tnchnic~ 1 01 SC St ~ orr p,r rednecs

i f t -  ~~~~~~ ~f ~I~~lr time is spent pe forring s m  ks reiatoi
to i~ ssec t ’ee d i s a s t e r  cr rar pd ness equipment and ,r~~i rcl a i nir .. t Uc i l t i L s ,

ard veh i c les .  Such t l s ks  inclvi c ~t sSs n s ’. n~ w~ ~ 
‘

‘ mobi te
c i ma 1 ,mt  ,eh~ c l m .  ( . r n , .~rs~ lv . ~S~ -r n~~~- S - r r no toc k s  rel .-~ 1’d !

shr ‘ ‘n ir IJy r- ’rnP r. Sr’m~ 1 ‘ r e~~-t s  perform an cv r~ c ‘f r~’ly 2E tasks.

_ _ _  -- 
~~- - .— —~~~.—.~~~~~~~~~-—  ~~~~~~~~~~~~~~~~~~~~~~ 
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D isiister Preparedness Instructors (GRPO19). This small group of f i ve
rne rrbers is composed primarily of personnel assigned to the 3461th School
S~~rad ro n at Lowry AEB , CO. They perform as instruc tors in the G3ALR24230,
Disaster Preparedness Officer/Specialist Course . Their duties include the
design and development of curricula material , as well as the actual instruc-
T h - n  in the course. These incumbents perform technical tasks to teach skills
necessary to perform base level disaster preparedness functions. ‘3n the
average , group members perform 44 tasks and have been in the career ladder
39 months .

. ~~ . ~ - — — -- . — - _ _
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A NA LYS IS OF DAFSC GROUPS

~a L:.1e 2 now ~r;e percent t i re  spent Li s k i l l  level qroups on the
~a r nus du t ies  l i s t e d  in the j ob inventory . rypica l funct ’~ons per~ornr~
‘
~~~ AFSC 24~ cu personnel include p~ ann i ro  and orqdrn~~i i g  disaster ore , reo ro
~pe rat rons ano exercises , training personnel in cli sa5ter preparedness
ac t i v i t i e s , d irect ng disaster pre pa red rrcss ~c . i v it ies , performing i d n i r—
i ) r a t i v e  and supoly ‘~unction~ , ~nd evaluat in g disast er ~r— redness
operations . In c r re r - ul , the t i re  spent “e P la r i ’ i r r o  and 0rq~ir - z i ng  ~D u y  A ) ,
Directing and Imple~rent inc (Duty B), fv al u at i r ,s (Duty C), Traini ng (Duty ‘J ),
and Perfors : ng Administration ann i’p~ly Oper ations Functions (Duty E)
re m ains fairly constant across the 3- , 5- , ~rd 7-ski l l  leve ls .  As e~pecied ,
uerconri ed tasks i n  these duties at each s kill leiel are ~aried enouqhs so
as te  r ef lect  a definite increase in respons ib i l i t ies  d o d  skill level .

~ LL Le v e 1 Group~

T a bi~ 3 1~ s ts  la~ k er~on~red by at least 78 perce nt of t i e  3 — s k i l l
1 cv e l  , t~ ‘so r rel . Tee tah e of~~cts The t osh ical nature of th€ 3— s k i l l
level s .~ork The s e inc. ’ bants s pen t most of • “~~r time inu pec t m nq
equipme nt , per o r e l n e .  administrat ve and supply f inctions , end t ra inirv s
pers ’rieel in dis rster preparedness procedures a r i d  equ ip ment  use.  The
3-s~ i ’1 levy  personnel s ient 23 percent of their t i rm pr-c r~ c ’rninq dutie :;
D, and B. The tasks they ~s ’form w i t s i n  these lit as are pr imari ly admini s —

vn or tec ho i -ta I tas k ~ t~reup ed undo’- iut~ ~m ds no~ ruc~ as s eoul inn
or prepar ing ret se ts  for suinter iance of ego pmonr. , ter i ls . or s , ~ r Orb.

,
~s s n~ wc in T ael e 4 , 5— s k i n  level incum be nts spent cos t - f thes r

t i i e  perSorri inq ‘.ma ~~;i!C tec ’ :ical tasks perc  u— me n by D— -s ki 11 1 ~ve 1
personnel . Ten r~ the tasks l i s te n  in fable 3 for 3_ sk i l l  1’ : - c : l
i r : ; s0en ~ S also ~r~ pear on Table 4 for b—sk i  11 leve l  p .

T e~~ t ime i S  spent mnspect ing equi pment and m~intaininn f~c iU t ies .
~ih i ~ technical ca s~~ r onsur il e roost u’ these in c her ts ~r ’h t e e s , they

ri to s;nin:1 lore t mrs e on manager ial tas k’ s i c  as cc~ ye rop Ing , Pr ~~ai inn
Ci ‘~~~~ ‘ Lw lrq d isaster repc reGn e’- s  nians . On the ave aq~ , _ s k i i l  leve l

e p r r -  r-m 16 tas ks , ~hi le thr~ 3 - s k i l l  e tel r rsornei nerform an
~V : 5 d ~~V’ 0 i-rii~~ /5  ta sks.

~ l i s ts  ta s k s performed by a~ 12rr ~ t 85 per ~e rt  of ‘h~ 7 - -s ~~ilI c - e l  os rsosn ~~~~~. Pr mix of tu~~. 1 ‘t te.l in the table shows Tha t: 7..~~ ill
: ‘~i r e r S O r ,  p~- r for i i  a t ’ .  r . l -e r i y  t ’~ch n i  ~i ta~~ s , is wel  ~~,

a r d  s r o e r v i  sor y tasks .  A compar isc of T ac le ~ 
• s’ 5—sk i l l  evel pe rc rn

~-e T~hle 5 to r  ? - s - ~il level i r ic . ir ’hents revc’al s t h - r t both t roops pe~ en
the s rrrr± tetir ; i ica l  t ’ sk s .  Th€-se 7 — S r .  ill I ev e ’l . v - rrr r Lef l t S rio. ‘ lop  di scst o r
n op ‘e iess p ians;  estabi ~h operating I t t r .4r tions , and Drop-i re dev Elop
n~’ assist in the c. ,eL~~~r i  ~f unit 4 dJCJI. i r ,fl ‘ i r a - s .  l~~i ie l— - -1
5 : , k : i l l  lev e l  ir~~ r b r ; 5 ;  pr r d ’- i l y  c r . r i f l  p~m .onr’1. The ~-s~ ill le~s l ct
on ! j  train s , Le~ o~~ermn m es ~hi , how , i r O  ~d r -  to train. (ir- t oe  av :  ic ,

- c k i i l  ~c~’ri- i : - ‘ r c O l re~ per~~nrni 1~ S tas~is.

_ _  ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ - i ~~JtLI~~~~
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The i nventory was developed in such a manner that certain technical
t a s k ,  appeared most appropriately integrated with the normal supervisory
duties (Duties A , B, C , and 0). The 9-s kill level incumbents spend 70
percent or their time on three managerial duties: planning and organizing,
directing and implementing, and evaluating disaster preparedness activ ities.
Table 6 l is ts  several of the tasks included in these duties . The heavy
emphasis on managerial and supervisory tasks results in a decrease in time
spent on technical tasks involved with trairn rrg and contamination cr,ntrol
and decontamination procedures. Only two tasks tha t appear on Table 5 for
7-ski l 1 l~ ’;el incumbents appear cn Table 6 ~or 9-skill level incumbents.
Th i s lac k of overla p i l lustrates the d if ferences ee~ween these DAFSCj reups . In general , AF SC 24290 incumbents perform an avera ge 106 tas ks .

• In sunirrary , all personnel i n the 242X0 career la dder perform many of
the same tasks. While the 7-s kill level incumbent may perform several
more sophisticated tasks , his job is very similar to that of 3— and 5—skill
level individual . The 9-skil l level incumbent , however , is quite different
from the other DAFSC personnel in terms of the job being primarily one of
supervision and management.
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ANALYSIS OF TIME IN CAREER LADDER GROUPS

Table 7 shows the percent time spent on the various duty categories
by respondents grouped by time in the career ladder. It should he noted
that Tota l Active Federal Military Service (TAFMS) is normally used to
reflect variance in task performance as a function of experience. However ,
because of the latera l entry, personnel enter the Disaster Preparedness
career ladder after obtaining a t-s ki ll level in another specialty . T ime
in career ladder has been selected for this analysis to more accurately
reflect changes in task performance as a result of experience. This is
particularly appropriate in this survey since only four respondents were
in the first enlistment group. In general , the percent time spent on
duties by these groups correspond to the percent time spent on duties by
DAFSC aroups shown in Table 2. Like the DAFSC groups , as personnel gain
experience in the career ladder , not only does the percent time spent on
supervisory and managerial functions increase , but the sophisticat ion of
the ~echn~ca l tasks also increases.

A comparison of the first job assignment group (1-24 months in career
f e l d) and the 25-48 months in career ladder group showed that both

• ~ro:~ s perform the same ~jenera l tasks within each duty . It is during these
first f~ ur  years in the career l adder that AFSC 242X0 personnel spend most
of their tii~e performi ng techn i cal tasks , such as inspecting equipment ,
conducting i - -ientory of equipment and supplies , training personnel on the
u s e  of ~rot~ tive equipment , and preparing and maintaining disaster pre-
pa- -edn ess t ra ining record forms (AF Form 1470).

ng tie next four years in the career ladder a shift 4n tas k per-
4 OC ’TI~~f lLO beqi’s . While these incumbents continue to perform a number
‘)‘. t~c• Ical tasks , they now begin to perform more supervisory tasks.
fj r  eAa~Ip le , they establish Office Instruction (Ols) or Standard Operatin ’~Pro~ -:- tj r  s f~ CIP) and participate in staff or unit meetings. Personnel witn
97- l~~4 mont~- - in the career ladder l ikewise perform a number of technical
t~ s ks , but “~ore and more time is spent on managerial and supervisory tasks.
P i n ~~ ’ j and organizing tasks and developing, preparing , and reviewing
su~o ~fnn Jocuments for operation plans are typica l of thts grot.p. Also ,

-
~ 5 ~ r ited increase in time spent eval uating disaster preparedness

Ti~~ no’ t rienior individuals (145-240 months in career field ’) are
p ’ ~ ~~~~~~~ i • - - m i j ’ -,trators and supervisors. Tasks typi cally performed by
~~~~~~~ ~ .-~-.:,~~rs i nclude conducting staff assistance visits; drafting support irq
d i - ~t” .es ~o A i’- Firce , Department of Defense (DOD), or c iv i l ian publica-
~. i O r ’S; orid te rn win-j work cr mission priorities. These incumbents spent
l~ sc ~ime 1 r ~rainir ig duties and numerous technical tasks and concentrate
he vil j on the plan ning , directing , and eva l uating of disaster preparedne s
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In sumary, the survey results in this section generall y para llel
those identified in the DAFSC section of thi~ report. As both time in cireer
field and c ki ll level increase , the job changes from one of performino clerical
and technical tasks to one of management and supervision.
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ANALYSIS OF CONUS / OV E RSEAS GROUPS

An a n a l y s i s  of task performa nce differences between the 170 CONUS
ass iqned personnel and the 64 personnel stationed overseas revea l ed very
few differences between the two groups. On the average , the CONUS members
perform 129 tasks as compared to 154 tasks for personnel overseas.

Table 8 lists those tasks showing the greatest differences in r-erc~ n t
members performing . As shown , a higher percentage of CONUS personne~ areinvolved in c iv i l  ~iefense act iv i t ies .

In  terms of back groun d di f ferences , overseas personnel have been in
the A FSC 242X 0 career ladder an average 18 months longer that their C3N~J~:
counterparts. Both groups hold the same average paygrade of E6. Job
sat is fact ion and perceived utilization of ta lents and training is bas ica l ly
the same for both groups .
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A N A L Y S I S  OF TASK DIFFICULT~

From a li~ t~ng of airmen identified for the AFSC 242X 0 job s~irve y, ~~)4lrLurnbents in the 7- and 9-sk ill level s from various commands and locati -Trns
..~ere selected to rate task difficulty . Tasks were rated on a n ine-point
s~dle from extreme ly low to extremel y high d ifficul ty, wi th diffic~ l t~
~ef ir.ed as the length of time it takes an average incumbent to learr ,
do the task . Interrater agreement among the 67 raters who returned
booklets ~as .96 . Rating were adjusted so that task s of average J~ f f icu 1tv
have ratings of 5.00.

One hundred fifty-three of the 267 survey tasks were rated above
average in diff iculty . Twenty -one of these 153 tasks were performed ry 7fl
percent or more of survey respondents. Ta b le 9 l is ts representative td~ ks
from this group. Generally, tasks rated most d i f f icul t  dea l with disaster
p reparedness planning ; evaluation of disaster preparedness programs ,
the planning, conducting , and evalution of training programs ; and t i t .
directing of disaster preparedness programs.

C)-.~t of the 108 tasks listed as less than average in d’~fficult - .- . 29
-,~~~r’e performed by 70 percen t or more of survey respondents . ~epreserttac~ve
~~-ks ~re listed in Table 10. Tasks usually rated as least difficult
.-
~~~

- -.‘
~~ vehicle and facilities maintenance tasks, admini~~rative and supp ly

tasks , and inspection tasks.
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COMPARISON OF SPECIALTY TRAIN ING STANDARDS (sls )
WITH SURVEY RESULTS

A com p rehens i ve rev i ew of STS 242X 0 , dated Fe b ruary 1977 , was maoe by
~o;’paring STS i tems to survey data . Paragraphs one through three were not
e~~~- ated since they contain general information which is applicable across
Fno~ t ca ’eer ladders. A 9-ski l l  level subject matter specialist aided in
t~ e match ing of inventory tasks with STS tasks.

A ll paragraphs evaluated were well supported by the survey data . However ,
a number of inventory tasks performed by a large percentage of all survey
respondents were not covered by the STS. For example , a number of t a sks
rela ted to decontamination were not covered . Table 11 lists these decontami-
a -tion tasks and the percent members performing them. Other tasks identified
by su rvey  data which may be considered for inclusion in the SIS ar~ listed
~ r App endix B.
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AFM 39-1 COMPARISON TO SURVEY DATA

Survey results were compared to the AFM 39-1 job descriptions for
eac h skill level. These descriptions give a broad overview of the duties
and tasks required to be performed by the various skill level persorine i .
While the 7-skill level job description was found to be comprehensive , the
5- and 9-skill level job descriptions lack some of the i nformation needed
to accurately describe major duties and tasks.

The dut ies and responsibilities section of the AFSC 24250 job descrip-
tion could be revised to better depict the 5-skill level incumbents ’ job .
For exam p le , while trainer duties constitute 15 percent of the average
5-skill level individual ’ s total job time, only a very brief description
of that duty is given . The current paragraph concerning instructor duties
coul d be expanded to cover the development and maintenance of training
ma terials for students and instructors , topics taught , and types of peop le
attending training sess ions. Paragraph ‘c ” , “Monitors Disaster Preparedness
A c t i v i t i e s ,a c could be expanded to include the planning , execution , and
evaiu at ion of disaster preparedness exercises. Fur ther , in addition to
mentioning the maintenance of nuclear -biological-chemical (NBC) equ [Iment ,
the procurement and inspection of this equipment should be included . The
sect ion on supervision shou ld deal not only with decontamination teams , but
~1so other disaster preparedness teams such as mobile comand post teams .Th is  job description should also include responsibilitie s related to the
planning, m a i n t e n a n c e , and inspec t ion  of shelters an d the tra i n ing of
shelter management personnel .

The 7-skill level job description also lacks proper definition 1
du ties related to shelter management and the training of shelter management
personnel.

The 9-s kill l evel job description should be reviewed in four areas:
~fl plDnn ing ch saster preparedness programs , opera ti ons , and exerc i ses ;
(2) coord i nating programs and exerci ses wi th both civili an and mi litary
•ir ’y~.niza tions; (3) training personnel functioning on various disaster
preparedness teams ; and (4) evaluating disaster preparedness activ ities .
These c1t ~es need to be more clearly def ined. For ex am p le. no ne’-t ~ on is
-ra~e of the fact that 9-skill l evel personnel conduct training of di~ .aster
),- f- 1 larednes5 control center teams , decontaminat Thn team chiefs or team’- ,
:‘obi1~

’t’,’ teams , on—scene disaster control teams and mobile comand post
L t”~ms. Survey data suggests there is a need to add tasks relating to

irspec t~no disaster preparedness equipment . Admini strative and suppl y tasks
a’.-)cciated with the 9-skill level job could be clarified . These tasks include

a-~’rar ’ i nq equi pmen t r equ i s i t ions  an d pu b l i s h i n g  def ic iency reports .

Th~ ~pe(~ J lty qualif ications secti on of all AFSC 242X 0 ~j Ob descr ipt i ons
C l i i .  !-p r a -~~i sed to reflect the need for job incumbents to C-’nl d a q’~ ea-- nment

iv’? r ’s 1ice n s~-., Seventy-two percent of AFSC 24 2 Y ~ i -i j rnbents repn -t
ope rd tln c , flob i e  coni’nand post vehicles .

- ~~~• • - t . ~~~~
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COMPAR i SON TO PREVIOU S SURVEY

Th i s surve y a s results have be ?n compared to those of the previous
surve~ and analysis of the Disaster Preparedness career ladder completed21 Ma rch 1973. The ea rl ier  ana l ysis was reported in Occupationa l Survey
Re por t AFPT 90-242-097 , Disaster Preparedness Career Field Ladder , AFSC
24230, 24250 , 24270 , 24290.

C In gener a l , there is diff iculty in making a detailed comparison of
this survey results wit C-’ those of the previous one. As indicated by write-in
coments i n the 1973 report , the career l adder appeared to be in a state of
f l u x . The career lad der now appears to have stabilized .

The groups reported in this analysis parallel those of the previous
report with only minor differences, However, the previous report included
a Contamination -Decontamination Monitors (GRPO75) group which was not found
in this study.
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SUMMARY OF BACKGROUND DATA

Per c~~tages of the total sample and time in career ladder groups
responding to the various points of the job interest , and perce i ved
u tilization of tal ents and training are presented in Table 12. Once aqain
t should be noted that Time In Career Ladder rather than Total Action

C 
Federal Military Service is used throughout this report.

On the avera ge, 82 percent of all respondents indicated that their
jobs was interesting . This is slightly hi gher than the 80 percent (average)
for incumbents in 22 other career ladders studied in 1976.

Career ladder incumbents also indicated they felt their  ta len ts an d
• training were be i ng well used in their job. This varied from a low of 76

percent for the fourth group (145-192 months) to a high of 100 percent for
th~ fifth group (193-240 months). Eighty-five percent of survey respondents
in 20 career ladder studied in 1976 felt that their tal ents and training
were being utilized fairly well or better.

Reenl istment intentions of the survey respondents by time in career
l -~clder are showr1 in Table 13. Actual reenlistment rates are available
o n l y  in terms of TAFMS. While one cannot make a direct correlation between
career ladder grou ps and TAFMS groups , actua l FY 76 , FQ 71, and the f i rs t
aif of FY 77 reenlistment rates for TAFMS groups are reported for infor-

mation purposes in Table 14 . Ninety-two percent of the first term airmen
3nd 75 percent of second term airmen actually reenlisted during these
combined periods.
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TABLE 13

REENL ISTMENT INTENTIONS OF SURVEY SAMPLE
(PERCENT RESPOND ING BY TIME IN CAREER FIELD)

1-48 MOS 49-96 MOS 97-144 MOS 145-192 MOS 1 93-240_MO~
hO , OR PR OBA 8L~ NO 1 7 20 38 47 20

YES , OR PROBABLY YES 81 78 62 47 60

~
,0 REPLY 2 2 - 6 20

TABLE 14

REENLISTMENT RATES FOR 242X0 PERSONNEL BY FISCAL PERIOD

PERCENT REENLIST I NG
F Y 7 6

FiRST-TERM 80
SECOND-TERM 50
CARE ER 93

FQ 71 (JULY - SEPTEMBER ‘76)

FIRST -TE RM 100
SECOND-TERM 88
CAREER 94

FY 77 (FIRST HALF , OCTOBER ‘76 - MARCH ‘ 7 7 )

FIRST-TERM 100
SECOND-TERM 38( CAREER 95

I

L~ ... 
-. ... _ _  

_ _ _ _ _ _
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CONCLU SIONS AND RECO*IENDATIONS

1. The Duties and Responsibilities section of the AFM 39-1 specialty
description for 5- , 7- , and 9-sk ill level personnel needs to be revised
to Include major tasks no included or not clearly defined . It is
recommended that existing paragraphs be rewritten to expand and clarify
duties .

2. The Specialty Training Standard (STS) was supported by survey data .
Howeve r, a num ber of survey tasks are not covered by the SIS and it is —

recommended that these tasks be reviewed for inclusion in the STS.

L. • • - • - - -~~~-~~~ •~~~~~ . • • _ _ _ _ _ _ _
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GROUP ID NUMBER AND TITLE: GRPO24 - Base Level Disaster Preparedness Personnel

P~?CFN T OF SAMPLE: 75~
L JC AT IO N: L~ NU S ( t ~~~) ,  Overseas (32 )

. ,FSC DiST R 1b- ~~~ON: 24230 (6~;), 24250 (27~ ), ?427C (65 %) , 24290 (2h )

C~~E~~GE MONTHS IN CAREER LADDER : 56

AVERAGE GRADE: 5.5

AMOUNT OF SUPERVISION: 42~ su pe r ,- i~ ed -~n avera ge of two subord i nates

EXPRESSED JOB INTEREST : Dull (6%), So-So (8%), interesting (85’~)

L ERCE IV ~
[) UTILIZATION OF TAL ENTS: Not At All Or Very Lit t le 10%

Fairly Well Or Better 90%
No Reply -

P E~~~~V F~
) uTILIz~ r rcN OF TRAINING : Not At All Or Very Little 11%

Fa irly Well Or Better 88%
No Reply - 1%

AVERAGE NUMBER OF TASKS PERFORMED : 164

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME
SPENT BY ALL MEMBERS

h rJl~~ CT JN G A -~D IMPLEMENTING 16
0 rRAININC 15
A PLANN ING AND CRGANI ZING 15
C PERFOC M ING ADM~NISTRJ\TI 0N AN U SUPPLY OPERAT IONS

~~NC~~ONS 13
t- ~EP F - ~’-~INr r :’ 1~ r~1 r r ~AT J Q N CO N ~PC AND DECONTAM INATION

- C I’ . CL~ CS 11

~~~• F ~~~~~~ ~~T •;E t~~~~
a’

PERCENT MEMBERS

0) -• ~~~~~~~~~ ~ ‘ P A I N I N G  OF DISAST ER PREPAREDNES S SUPPORT
~~~~ 98

[~~7 ~~~~ PERSONNEL ~ USE OF H~0TECT1VE EQU IPMENT
I~~ H AS .

~‘t~T1C
1j
~- ~IA ( ~ -~ , 98

B2~ DRAFT .OR ~~E ~N E ~~.L OR k L ’ f f l~I 1 97
E?E )IF~ECT OR SU~[~7I’~ F E l  A~ T E~ PREPAREDNE SS

SUPPORT t~~~
M ’  96

I’I~~ 2 VHi )~ , P~. E A R L , l~~ R~~ 1UW f l I ’;Y ~~~R PREPAREDNESS
kLANS 95

F3 ~ r~ ripv O1S/ ~ R P~ r A  1)~-4~ 
-
~~~ f kJIPMENT OR SUPPLIES 94

A38 ~C H -  ~ F 1)2 PP~~r~ R[ Pr0u~ ~ FOR MAINTENANCE OF
. ~~~~~ -

, OR ~ -~RL A~ t~; go

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _
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GROUP ID NUMBER AND TITL E: GRPO63 - Supply and Administration Personnel

PERCENT OF SAMPLE: 9°’

LOCATION: CONUS (81 %), Overseas (19%)

DAFSC DISTRIBUTION: 24 230 (14%) , 24250 (67 % ) ,  24270 ( 19% )

AVERAGE MONTHS IN CAREER LADDER : 29

AVERAGE GRADE: 5.1

AMOUNT OF SUPERVISION: 24% supervised an average of two subordi nates

EXPRESSED JOB INTEREST: Dull (5% ), So-So (24 %), Interesting (7 1%)

PERCEIVED UT ILIZATION OF TALENTS : Not At All Or Very Little 24%
Fairly Wel l Or Better 76~

~~~~ IVED UTILI ZATION OF TRAINING : Not At All Or Very Lit t e 24~Fairly Well Or Better 76%

A V ’-PA G:  NUMBER OF TASKS PERFORMED: 112

T M E  S ~NT ON DUTIES: AVERAGE PERCENT TIME
DUTY SPENT BY ALL MEMBERS

E PERFORMING ADMINISTRATION A ND SUPPLY OPERAT IONS
FUNCTIONS 20

P T~%A1NING 14
B L~iRECTING AND IMPLEMENTING 11
~ ~‘LANN ING AND ORGANIZING 11
I PERFORMING CONTAMINATION CONTROL AND DECONTAMINATION

PROCEDURE S 11

RE- C ;~~CNTAT hE TASKS :
PERCENT MEMBERS

PE RFORMING

Dl ~ 
‘ Oh DUCT TRAINING OF DISASTER PREPAREDNESS SUPPORT

100
5CF IPIFY CbRREN CY OR SERVICEABILITY OF ITEMS RECEIVED

F ’ J M  SUPPLY SUCH A S PROTECTIV E MASK FILTERS OR
AT TER IES 95

B’~6 DEVELOP OR MAINTAIN PERSONNEL , EQUIPMENT, OR TRAINING
3TAT U~ r~CA ~~DS 95

ET~ O ‘~A i NTI - i N EQUIPMENT MAINTENANCE RECORDS 90
1k38 c r ‘L~U.E OR PREPARE REQUESTS FOR MAINTENANCE OFIPMENT , TOOLS , OR SPARE PARTS 90
P~] CON r’COTFLr:vE CLOTHING SUCH AS COVERALLS OR M-3

ThEM ITA t . ~°CT ITIV E SU ETS 90
i ~ ‘&4 ff~~~ E.CHNICAL ORDER (TO) FILES 81

-‘ -C

.
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‘;P C P it) NUMI)ER ACt ) Ti ~! ~RPO32 - D isast r ~~
-
~ rI~ r~~ ness Training NCOs

PIL( LNT OF SAMPLE: 3X

LOCA T T u: : C ~ -
~~ (1 Qr)-~

~~
‘
~ ‘ - C DiSTR IbU~~~CN: 242 30 (2Y{-), 24i~ O (29%), 24270 (42%)

-
- 

~~~~~~~~~~~~ MONTHS IN CA REER LADDER: 48

r E PA GE GRADE: 5 4

~1UHNT OF SUPERVISI L~ : 42~• supervised cv average of two subord-i na ’es

E~Pk~~SEfl JOB i’4TEREST: Dull ( l4~ ) ,  So - So ( 14 T ,, In teresting (58%)

~H- E1V ED UTILIZATION OF TALENTS: Not At All 0 Very Lit t le 14%
Fair l y Well Or Better 85%

PERCEIVED UT IVLAT ION OL TRAINING: Not At All Or Very Little 14%
Fa irly Well Or Better 72%
N j  Rep ly 1%

AV~ T4C 0-~MBEF OF I-~~K PERFORMED: 73

TIME SPENT ON DUTIES:
AVERAGE PERCENT T i t ~L

i~~IT~ SPENT BY ALL MEMBERS

D i~A~N I N ; 21
A A N~W~’ AND flRr;\~ IZING 17
F ~ : ‘OPMING A~M lN T~ \Ti~’N AN I ) SW P1 Y t)PERATIONS

- NL rt:N~. 14
B I ,RE - , E N ( A~ f:- IMPEL MF NT I NG 12
C c ;A UJATI~ir~ 11

REt )~ E STh~AT IV E ~fl~~~~ :
E4CE NT MEMBERS

PERFORMING

‘
~0 i ~• ‘ LL~ 

( , (j ig 1 L PER - -~ NNL r~ p SPECII-C C A I N I~’1G
R r~~ - R L ~~- ER ~A I N I N G  100

A~~ iAN J N~J~~: T J1) N SCHEDULES OR S U RV CY SCHEDULES 100
FT IN- - E ~ T0~~ D~ - A ’ 1rEr~ PREPA -~:DNLLS ~ ~Cr Pfr~E N- OR SUPPL IES 100

iNDUCT ~A INI : ~ ADD !1 IGNA L DUTY DISASTE R
r -~ E p E ~N~~ f~C r~CERS OP NONCOf~V USS IO NED OFFICERS
~COs ) 86

A •~ D E T E R M I NE L ~~~~~~ REQUfl EMENTS OR AUTHORIZATIONS
J 5j ~~ JE C ’ ~MI-~- StU H AS T~- C~ I ~ OF A LLOWANCE OR
CA1~U ~ 86

F

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
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GROUP ID NUMBER AND TiTLE: GRPO34 - Disaster Preparedness Superintendents

PERCENT OF SAMPLE: 6%

L’)CATION~ CONUS (73%), Overseas (20%), No Repl y (7%)

:)Ar -~C [ - ISTRIBUTION: 24270 (33%), 24290 (60%), No Reply (7%)

AV~ R AG E MONTHS IN CAREER LADDER : 132

AV ERAGE GRADE: 7.?

AMOUNT OF SUPERVISION: 27% supervised an average of one subord i nate

EXPRE SSED JOB INTEREST: Dull (13%), So-So (7%), Interesting (80%)

PERCEIVED UTILIZATION OF TALENTS: Not At All Or Very Littl e 20%
Fairl y Well Or Better 80%

PLC (’FIV~ D UTILIZATION OF TRAINING : Not At All Or Very Little 7%
Fairly Well Or Better 93%

1VERAGE NUMBER OF TASKS PERFORMED : 94

T M L  SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

C EVALUATING 27
A ~ANN ING AND ORGi.\NIZING 26
-) DIREC T ING AND IMPLEMENTING 20

kEPPCS ~ N TA T~VE TASKS :
PERCENT MEMBERS

TA -’K S PERFORMING

C2 A~1CL~~ZE OIL ~ -~- Ei, E~~ECrIVENESS OF DISASTER
PT )L

~ EbN ESS PROGRAMS 100
A~ U~ ’IELO~ OR PREPARE INSPECTION CHECKLISTS OR GRADING

S ANDP~ t.S FOR DETERMINING UNIT CAPABIL IT IEs 100
Cl O -JA LU A ; L  -~DMl~ ISTRAT IVE FORMS, FALES , OR PROCEDURES 93
~~~~. -3 DRAFT SUPPORTING DIRECTIVES TO AIR FORCE, DEPARTMENT

OF DEFENSE (DOD), OR CIVILIAN PUBLICATIONS 93
!~\~~~ LEVI EW MNNEXES OR OTHER SUPPORTING DOCUMENTS FOR

O0 LKAT IONS PLANS 93
U37 ~A~ T iC IP4~ P IN STAFF OR UNIT MEETINGS 93
-~~~~~~ SIOR E O~ EVALUATE INDIVIDUALS OR UNITS DURING

DI SASTER PREPARE DNESS EXERCISES 80

L - •  • _ _ _ _ _ _ _ _ _ _ _ _ _
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GROUP ID NUMBER AND TITLE: GRPO35 - Disaster Preparedness Equipment Personnel

PT P~~ NT OF SAMPLE: 4%

LOCATION : CONUS (100% )

•~.i~- SC DISTRIBUTION: 24230 (44%), 24250 (56%)

A~~kA~3C MONTHS IN CAREER LADDER: 6

A~’ERA GE GRADE: 4 .6

AMOUNT OF SUPERVISION: No members supervise other personnel

EXPRESSED JOB INTEREST: Dull (33%), In teresting (67%)

PI~ CEI’~~D UTILIZATION OF TALENTS : Not At All Or Very Little 33%
Fa irly Well Or Better 67%

PERCE rVED UTILIZATION OF TRAINING : Not At All Or Very L i ttle 33%
Fairly Well Or Better 67%

• vE kP E NUMBER OF TASKS PERFORMED: 51

I ME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS

E ~~RF OR M I~ G ADMINISTRATION 3~ND SUPPLY OPERATIONS
PLINCTIONS 24

G PLRFORMING INSPECTIONS ON DI SASTER PREPAREDNESS
EOCIPM LNT 17

:3 NI~
1
~ 12

A PLANNING AND ORGA N i ZING 11
J MAINTAINING FAC ILITIES , EQUIPMENT , AND V E H I C L E S  10

PEi- L5 I~~~T IV E  T A A KS :
PERCENT ~EMBEk 1

PERFORMING

T ‘~SPt CI OO G-PERA iONALLY CHECK MILITARY RADIATION
U:TErT~ iN EQU IPMENT SUCH AS AN/PDR 43 INSTRUMENTS 100

C3 INVENTORY DISASTER PREPAREDNESS EQUIPMENT OR SUPPLIES 89
El’ ~-YNTA~N EQU IPMENT MA INTENANCE RECORDS 89
Gb ~ISPECT OR OPERATIONALLY CHECK CIVIL DEFENSE RADIATION

:E1’TC T mN EQUIP~1ENT suCH AS CDV-777 KITS 89
137 i~ A IN P ON~~ ON USE OF PROTECTIVE EQUIPMENT SUCH

~\:j flO -TE CTI VE M A K ~ 89
A tEl ‘ ,C~-’E~’t i LE ~ PR~P~~[ RE QUEST FOR MAINTENANC E OF

EQtJ IPMEI~ . T~ iL~~, OR ~PAP[ r~~~s 67

3M



GIEJUP 1D \I p~ t)[~ AND TITLE: 0PC025 - Appr entice Dis a ter Preparednes s Permonnel

P E L C L N T  OF SAMPLE: 2%

LOCAT IUN - ‘~“ s  (100%)

D~-~ SC DISTRIBUTION: 24230 (60% ), 24250 (20% ), 24270 (20%)

A V E RACE MO NTHS IN CAREER LADDER: 9

AVEkAGE GRADE: 4 .6

AMOUNT OF SUPERVISION: One member suoerv i ses two subord i nates

EXPRESSED JOB INTEREST : So-So (40 ’s), Interesting (40%), No Repl~i (20%)

PERCEIVED UTILIZATION OF TALENTS: Not At All Or Very Little 2G~
Fairly Wel l Or Better 80%

PERCE ’.SD UTILIZATION OF TRAINING : Not At All Or Very Little 2O~Fairly Well Or Better 80%

AVE PA C NU~ EER OF TASKS PERFORMED: 26

T~ME SP~Ni ON DUTIES:
AVERAGE PERCENT TIME

F DUTY SPEN T BY ALL MEMBERS

G CE RFORM ING INSPECTIONS UN DISASTER PREPAREDNESS
1’)UIPMENT 28

3 MA [NTA INING FkLTLITIES , EQU IPMENT , AND VEHICLES 22
D TRAI N ING 19
A ~- t  ~r~NIM~ /4 NC~ CFGANIZ ING 10

~ 
1 -FSENTAUVE r

~-S ’S:
PERCENT MEMBERS

PERFORMING

C’ 5 ¼ P E L ’T 1 H E ~~~’AL AGE N T DFTFCTOR K I T S  130
5 7 T r-r~~’ECT OR J?EPA TIO~IAI.EY CHECK MILITARY RADIAT ON

DET L ”T ~~N Ci0~PMENT SUCH AS AN/ POR 43 INSTRUMENTS 100
12 ~~~~~~~~~ 4A~, UP -OL SH FLOORS 100
31 ELSAN , WASH . OR WAX VEH iCLES 100
~ INSPECT OP OPERATIONA L CHECK CIVIL DEFENSE

PAD 7~~ iON DETECTION EQUIPMENT SUCH AS CDV-777 KITS 80
U:;/ TRAIN PERSONNEL ON USE OF PROTECTIVE EQUIPMENT SUCH

,;S r’RO ’CTT IV E MASK’S 80

~31; 
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GROUP ID NUMBER AND TITLE : GRPO1 9 - D i sas te  Preparedness Instructors

P[RCENT OF SAMPLE: 2%

LOCATION : CONUS (Go’s), Overseas- (20%)

DAF SC DISTR IBUTION: 24250 (40’s), 21270 (6O~)

AVERAGE MONTHS IN CAREER LADDE R : 39

AVE RAGE GRADE: 5 .4

AMOUNT OF SUPERVISION: No ‘ie~ :ers supervised other personnel

EXPRESSED JOB INTEREST: So-So (40 ), Int~r~~ting (60%)

PERCEIVED UTIE IZATION OF TALENTS: Not At All Or Very L 14:t le — %
Fa i rly Well Or Better 80%
No Rep ly 20%

PER CEIVED UTILIZATION OF TRAINING : N o t  At All Or Very Little -

F ai r ly  Wel l ‘~
- Bet ter 100%

AVERAGE NUMBER OF TASKS PERFORMED : ~

TIME SPENT ON DUTIE S:
AVERAGE PER CENT TIME
SPENT BY ALL MEMBERS

D T~AINING 40
PLH FOR M ING AI M I N I S Pc 1ON -‘\Ni SUR ILY OPERATIONS
FU N~ TI )NS 13

I M- -- fNT Ai ~ INU FAC1LIT 1F3 , EQ U IPMENT , AND VEHICLES 10
B DIRECTINI’ A~I) IMPLE~EIF~ iNC 10

P ,k ~~ENTAT IVE ii ’)K~~
PERCENT MEMBEPJ

PERFORMING

D1~ ~)ECJ ELUP COUR %E HJPkIIUNA , P LA NS OF INSTRU CTION , OR
L E S S O N  ~~~~~~~~~~~ 100

02 4D M INIcT [Q OP ~RF. TEST S 100
1)2;’ PEpFr~ M ~~~~~~~~ I- ’~~ OF ;i:,A~ fER ~~~PAR Efl~ EOS

PROC E~- RES IN C ~~INER S. MOC K-UPS , OP SIMULATORS 100
RQC C-:F T~’A 1NINC AIDS OR L 0IP~[NT 100

E26 REVJ F~ PH’V ICJ’ UN~ F l i t  £ T I N S  80
021 DT~ E T EE* ’E P1~ IDENT f~ CrIN~u\L TRA ININ G COURSES 80
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