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1 PREFACE

\\‘This report presents the results of a detailed Air Force Occupational
Survey of the Disaster Preparedness career ladder, AFSCs 24230, 24250, 24270,
and 24290.x. The project was directed by USAF Program Technical Training,
Volume 2, dated January 1976. Authority for conducting specialty surveys :
is contained Yo AFR 35-2. Computer outputs from which this report was 3
produced are avail?ble for use by operating and training officials.

N

The survey instrument was developed by Captain Thomas E. Ulrich, Inven-
cory Development Speciatist. 1Lt Michael J. Kelley and Capt John X. 0Olivo
analyzed the survey data and wrote the final report. This report has

; been reviewed and approved by Major Walter F. Kasper, Chief, Operations/
' Support Career Ladders Analysis Section, Occupational Survey Branch, USAF
Occupational Measurement Center, Lackland AFB, Texas, 78236.
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Computer programs for analyzing the occupational data were desianed by
Dr. Raymond E. Christal, Occupational and Manpower Research Divisien, Air
Force Human Resources taboratory (AFHRL), and were written by the Project
Analysis and Programming Branch, Computational Sciences Division, AFHRL.

Secause volume reproduction of this report is not feasible, distri-
bution is made on a loan basis to air staff sections and major commands upon ;
request to the USAF Occupational Measurement Center, attention of the Chief, ]
Occupational Survey Branch (OMY), Lackland AFB, Texas 78236. ]

This report has been reviewed and is approved.

JAMES A. TURNER, JR., Colonei, USAF WALTER E. DRISKILL, Ph.D.
Commander Chief, Occupational Survey Branch
USAF Occupational Measurement Center USAF Occupational Measurement Center
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SUMMARY OF RESULTS

1. Survey Coverage: Survey results are based on responses from 236
incumbents in the AFSC 242X0 career ladder. This represents 68 percent of
all assigned personnel.

2. Career Ladder Structure: Five groupings were identified within the
career ladder:

I Base Level Disaster Preparedness Personnel (GRP024)
II Disaster Preparedness Superintendents (GRP034)
I1I Disaster Preparedness Equipment Personnel (GRP035)
IV Apprentice Disaster Preparedness Personnel (GRP025)
V Disaster Preparedness Instructors (GRP0O19)

3. Career Ladder Progression: In general, 3-, 5-, and 7-skill level
personnel perform the same technical tasks, with the 7-skill level incumbents
performing more supervisory tasks. The 9-skiil level incumbent, however,
differs greatly from the other DAFSC personnel in that he is primarily a
manager with a clear reduction in time spent performing technical tasks.

4. CONUS/Gverseas Differences: Generally, task performance of incumbents
stationed within the CONUS versus those stationed overseas varied littie.
However, it was found that CONUS personnel dealt more with civil defense
activities. Also, CONUS members perform an average of 124 tasks while
members overseas perform an average of 154 tasks.

5. AFM 39-1 Evaluation: The 5- and 9-skill level specialty descriptions
lack information necessary to adequately describe major duties and tasks.
Both the 5- and 7-skill level specialty descriptions make no mention of
shelter management functions as part of their duties.

~

5. STS Review: Tasks covered in the 242X0 STS were generally supported

by the survey data. However, a large number of inventory tasks were not
covered in the STS.

Job Satisfaction: Eighty-two percent of all survey respondents indi-
cated that their job was interesting. This is higher than the 80 percent
(average) for incumbents in 22 other career ladders surveyed in 1976. Over
33 percent of ail respondents felt their talents and training were being
utilized fairly well or better.

. Comparison to Previous Survey: In general, the results of this survey
paraliel those of the previous report AFPT 90-242-097 completed 21 March 1973.
woups reported in the 1973 report are quite similar to those reported in
“he CAREER LADDER STRUCTURE section of this report.




OCCUPATIONAL SURVEY REPORT
DISASTER PREPAREDNESS CAREER LADDER
AFSCs 24230, 24250, 24270 AND 24290

INTRODUCTION

This is a report of an occupational survey of the Disaster Preparedness
career ladder (AFSCs 24230, 24250, 24270 and 24290) conducted by the
Occupational Survey Branch, USAF Occupational Measurement Center, from
February 1976 through June 1977. The previous occupational survey of this
career ladder was completed during March 1973.

The report describes: (1) development and administration of the survey
instrument; (2) summaries of tasks performed by airmen grouped by skill ievel,
experience level, and similarity of tasks performed; (3) comparisons with
current career field structure documents; and (4) recommended actions for
further study.

The Disaster Preparedness career ladder i< a lateral entry career
ladder into which personnel crosstrain from any other Air Force specialty
in which they have already obtained a 5-skill level. Upon entry, all
members attend a mandatory nine-week technical school course at Lowry AFB
prior to receipt of their 3-skill level. The results of this lateral entry
requirement is that very few disaster preparedness personnel are first-term
airmen. Career ladder members have an average of 166 months Total Active
Federal Military Service (TAFMS) and an average paygrade of E6.

INVENTORY DEVELOPMENT AND ADMINISTRATION

The data collection instrument for this occupational survey was USAF
Job Inventory AFPT 90-242-259. Thorough research of publications and
iirectives, personal interviews with 14 subject-matter specialists at five
vases, and written reviews from 6Z experienced disaster preparedness
personnel ied to final development of the survey instrument, which consists
of 267 tasks grouped under ten duty headings.

During the period October 1976 through February 1977, consolidated
base personnel offices in operational units worldwide administered the
inventory bookiets to job incumbents holding the DAFSCs identified above.

fable 1 reflects the percentage distribution, by major command, of
yssigned personnel in the career iadder as of July 1976. Also reflected
5 the distribution by major command of incumbents in the final survey
sample. The 226 incumbents making up this final sample represent 68
nercent of the total AFSC population of 347 members.

APPROVED FOR PUBLIC RELEASE; DISTRIBUTION UNLIMITED




COMMAND

SAC
ATC
TAC
USAFE
MAC
PACAF
ADC
AFSC
AFLC
USAFSS

OTHER

TOTAL

Total Assigned - 347
Total Sampled - 236
Percent Sampled - 68%

TABLE 1

COMMAND REPRESENTATION

PERCENT OF

_ASSIGNED

PERCENT OF

SAMPLE

19
16
15
13

SLWwwPOOON®

100




CAREER LADDER STRUCTURE

The ob structure of the Disaster Preparedness career ladder was
determined on the basis of similarity in the tasks performed by incumbents
in the field, independent of DAFSC or other background factors. The computer
printouts used in this part of the analysis heiped identify: (1) tasks
which tend to be performed by the same incumbents, (2) the breadth or
narrowness of jobs performed in the field; and (3) tasks and background
characteristics used in distinguishing among different jobs within the
career field. tructure analysis therefore provided an objective
indication of the amount of task overlap among the various groups of
incumbents included in the survey sample.

Based on task similarity, the best division of the jobs performed
in the 242X0 career ladder was determined to be that illustrated in
Figure 1.  These groups are identified as follows:

Base Level Disaster Prepar=dness Personnel (GRP0Z24)
Disaster Preparedness Superintendents (GRPN34)
Disaster Preparedness Equioment Personnel (GRP035)
Apprentice Disaster Preparedness Personnel (GRP025)
Nisaster Preparedness Instructors (GRPO19)

— et
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tighty-nine percent of the incumbents in the sample were found to
perform jobs roughly equivalent to those described in the five major
groupings shown in Figure 1. The remaining 11 percent of the sample
included members whose jobs were not associated with any of these major
groupings. These "isolates" were found to represent commands and AFSCs
fairly equailly and to share no singie common characteristic.

GROUP DESCRIPTIONS

Brief descriptions of the five groups which encompass the important
functions of the Disaster Preparedness career ladder are given below.
A complete summary of representative tasks and background information

for esach group can be found in Appendix A.
Bose Level Disaster Preparedness Personnei (GRP024). This group
ontains 75 percent (N=177) of the survey respondents and comprise the

he career ladder. These personnel serve as the focal point for

aster preparedness operations. Forty-six percent of total job

: yent performing tasks in Jirecting and Implementing (Duty B),

raining (Duty D), and Planning and Organizing (Duty A). The tasks per-

formed in these duty areas are generally aimed at insuring base readiness

for any disaster situation. Much of these incumbent's job time is spent
viring base and unit (non-242X0) personnel as individuals or as members




FIGURE 1

DISASTER PREPAREDNESS CAREER LADDER STRUCTURE, AFSC 242X0
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of various teams to support disaster preparedness operations. Typicalily,

they train personnel in the use of protection equipment; control center

teams; decontamination team chiefs or teams: and prepare, develop, or

assist in the development of unit education programs. In addition, these

incumbents develop, prepare, or review disaster preparedness plans; direct

or supervise disaster preparedness support teams; plan inspection schedules

or survey schedules; and conduct or participate in disaster preparedness

pianning board meetings. Generally, group members perform an average of

164 tasks and have been in the career ladder an average of 56 moriths. i

There are two subgroups within thic large group. The distinctive
feature of these subgroups is not the tasks performed but the percent time
spent performing certain tasks. Supply and Administraticn Personnei
(GRP063) spent 20 percent of their time Performing Administration and
Supply Operations (Duty E) tasks as compared to 13 percent time spent for
the larger group. Disaster Preparedness Training NCOs (GRPN32) differ
from the larger group in that they spent 20 percent of their time
performing training tasks in Duty D as compared to 15 percent for the larger
group.

—

II.  Di: ~ Preparedness Superintendents (GRP034). Most of these 15

disas: iredness superintendents work in organizations above base level.

Comp irily of 9-skill Tevel incumbents, this group is responsible

for _he overall effectiveness of disaster preparedness programs

wit JMs and conducting staff assistance visits to base units.

Un e base level disaster preparedness personnel discussed above,

these incumbents spend little time performing technical tasks or training

personnal.

I1I. Disaster Preparedness Fqu1Dmen+ Personnel (GRP035). The nine F

incumbents in this group have been in the career field an average of vn y
ix months and perform an average of only 51 tasks. Forty percent o

their job time is spent performing tasks in Performing Administfatian

and Supply Operations Functions (Duty E) and Performing Inspection on

Disaster Preparedness Equipment (Duty G). Typical tasks performed by

thi. group i1nciude inspecting or operationally checking military
radiaticn equipment and inventorying disaster preparedness equipment

or suppties. Also, in contrast to most of the other groups in the

areer ladder, personnel in this group spent very little time performing
tasks in Directing and Implementing (Duty B) and Evaluating {(Duty C)

V. Apprentice Disaster Preparedness Personnei (GRP025). The five

members in this group are primarily 3-skil] level perscnnel with an

average of nine months in the career field. Due to their low experience
1evel, these incumbents perform tasks such as maintaining facilities and
cquipment or the least sophisticated of the technica! disaster preparedness
tasks. Over fifty percent of their time is spent performing tasks related
to inspecting disaster preparedness equipment and maintaining facil"iuu.
equipment, and vehicles. Such tasks include washing and waxing mob

omnand post vehicles. Conversely, they perform no tasks related to
shelter management. Group incumbents perform an average of only 26 tasks.




V. Disaster Preparedness Instructors (GRP019). This small aroup of five
members 1s composed primarily of personnel assigned to the 3461th School
Squadron at Lowry AFB, CO. They perform as instructors in the G3ALR24230,
Disaster Preparedness Officer/Specialist Course. Their duties include the
design and development of curricula material, as well as the actual instruc-
tion in the course. These incumbents perform technical tasks to teach skills
necessary to perform base level disaster preparedness functions. 0Nn the

average, group members perform 44 tasks and have been in the career ladder
39 months.
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ANALYSIS OF DAFSC GROUPS

Table 2 shows the percent time spent by skill level groups on the
various duties listed in the job inventory. Typical functions performed
by AFSC 242X0 personnel include pianning and organizing disaster preparedness
operations and exercises, training personnel in disaster preparedness
activities, directing disaster preparedness activities, performing admin-
istrative and supply functions, and evaluating disaster preparedness
operations. In general, the time spent on Planning and Organizing (Duty A),
Directing and Implementing (Duty B), Evaluating {(Duty C), Training (Duty D),
and Performing Administration and Supply Operations Functions (Duty E)
remains fairly constant across the 3- , 5- , and 7-skill levels. As expectied,
performed tasks in these duties at each skill level are varied enought so
as to reflect a definite increase in responsibilities and skill level.

—

Skill Level Groups

Table 3 lists tasks performed by at least 78 percent of the 3-skill
level personnel. The table refiects the technical nature of the 3-skill
level's work, These incumbents spent most of thzir time inspecting
aquipment, performing administrative and supply functions, and training
personnel in disaster preparedness procedures and equipment use. The
3-skill level personnei spent 23 percent of their time performing duties
A and B. The tasks they perform within these duties are primarily adminis-
trative or technical tasks grouped under duty headings such as scheduling
or preparing requests for maintenance of equipment, tools, or spare parts.

As shown 1n Table 4, 5-skill level incumbents spent most of their
time performing the same technical tasks performed by 3-skill level
personnel. Ten of the tasks listed in Table 3 for 3-skill level
incumbents also appear on Table 4 for 5-skill level personnel. However,
fess time is spent inspecting equipment and maintaining facilities. -
Wwhile technical tasks consume most of these incumbents' job time, they '
began to spend more time on managerial tasks such as developing, preparing,
and reviewing disaster preparedness plans. On the average, 5-skiil level
perscnrel perform 116 tasks, while the 3-skill level personnei perform an
average of only 75 tasks.

Table 5 Tists tasks performed by at least 85 percent of the 7-skili
level personnei. The mix of tasks listed in the table shows that 7-skiil
ievel personnci perform many highly technical tasks, as well as managerial
and supervisory tasks. A comparison of Table 4 for 5-skill level perscnne!
with Table 5 for 7-skill level incumbents reveals that both groups perform
the same technical tasks. These 7-skill level incumbents develop disaster
preparedness plans; establish operating instructions; and prepare develop,
or assist in the development of unit education programs. While 3- and
5-5kill level incumbents primarily train personnel, the 7-skill level not
only trains, but determines whc, how, and when to train. On the average,
7-skill Tevei personnel perform 158 tasks.
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The inventory was developed in such a manner that certain technical
tasks appeared most appropriately integrated with the normal supervisory
duties (Duties A, B, C, and D). The 9-skill level incumbents spend 70
percent of their time on three managerial duties: planning and organizing,
directing and implementing, and evaluating disaster preparedness activities.
Table 6 lists several of the tasks included in these duties. The heavy
emphasis on managerial and supervisory tasks results in a decrease in time
spent on technical tasks involved with training and contamination control
and decontamination procedures. Only two tasks that appear on Table 5 for
7-skill level incumbents appear cn Table 6 for 9-skill level incumbents.
This lack of overlap illustrates the differences between these DAFSC
groups. In general, AFSC 24290 incumbents perform an average 106 tasks.

In summary, all personnel in the 242X0 career ladder perform many of
the same tasks. While the 7-skill level incumbent may perform several
more sophisticated tasks, his job is very similar to that of 3- and 5-skill
level individual. The 9-skill level incumbent, however, is quite different
from the other DAFSC personnel in terms of the job being primarily one of
supervision and management.
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ANALYSIS OF TIME IN CAREER LADDER GROUPS

Table 7 shows the percent time spent on the various duty categories
by respondents grouped by time in the career ladder. It should be noted
that Total Active Federal Military Service (TAFMS) is normally used to
reflect variance in task performance as a function of experience. However,
because of the lateral entry, personnel enter the Disaster Preparedness
career ladder after obtaining a %-3kill level in another specialty. Time
in career ladder has been selected for this analysis to more accurately
reflect changes in task performance as a result of experience. This is
particularly appropriate in this survey since only four respondents were
in the first enlistment group. In general, the percent time spent on
duties by these groups correspond to the percent time spent on duties by
DAFSC aroups shown in Table 2. Like the DAFSC groups, as personnel gain
experience in the career ladder, not only does the percent time spent on
supervisory and managerial functions increase, but the sophistication of
the technical tasks also increases.

A comparison of the first job assignment group (1-24 months in career
field) and the 25-48 months in career ladder group showed that both
aroups perform the same general tasks within each duty. It is during these
first four years in the career ladder that AFSC 242X0 personnel spend most
of their time performing technical tasks, such as inspecting equipment,
conducting inventory of equipment and supplies, training personnel on the
use of protective equipment, and preparing and maintaining disaster pre-
paredness training record forms (AF Form 1470).

During the next four years in the career ladder a shift in task per-
formance begins. While these incumbents continue to perform a number
nf technical tasks, they now begin to perform more supervisory tasks.
For example, they establish Office Instruction (0Is) or Standard Operating
Procadures (SOP) and participate in staff or unit meetings. Personnel with
97-144 months in the career ladder Tlikewise perform a number of technical
tasks, but more and more time is spent on managerial and supervisory tasks.
Planining and organizing tasks and developing, preparing, and reviewing
supporting documents for operation plans are typical of this group. Also,
there is a noted increase in time spent evaluating disaster preparedness
activities.

The most senior individuals (145-240 months in career field) are
primar: vy administrators and supervisors. Tasks typically performed by
these members include conducting staff assistance visits; drafting supporting
directives to Air Force, Department of Defense (DOD), or civilian publica-
tions; and determining work or mission priorities. These incumbents spent
less time on training duties and numerous technical tasks and concentrate

heaviiy on the planning, directing, and evaluating of disaster preparedness
functions
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| In summary, the survey results in this section generally parallel
those identified in the DAFSC section of this report. As both time in career
field and skill level increase, the job changes from one of performing clerical
and technical tasks to one of management and supervision.
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ANALYSIS OF CONUS/OVERSEAS GROUPS

An analysis of task performance differences between the 170 CONUS
assigned personnel and the 64 personnel stationed overseas revealed very
few differences between the two groups. On the average, the CONUS members
perform 129 tasks as compared to 154 tasks for personnel overseas.

Table 8 lists those tasks showing the greatest differences in percent
members performing. As shown, a higher percentage of CONUS perscnnel are
involved in civil defense activities.

In terms of background differences, overseas personnel have been in
the AFSC 242X0 career ladder an average 18 months longer that their CONUS
counterparts. Both groups hold the same average paygrade of E6. Job
satisfaction and perceived utilization of talents and training is basicaliv
the same for both groups.
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ANALYSIS OF TASK DIFFICULTY

From a listing of airmen identified for the AFSC 242X0 job survey, 104
incumbents in the 7- and 9-skill levels from various commands and locations
were selected to rate task difficulty. Tasks were rated on a nine-point
scale from extremely low to extremely high difficulty, with difficulty
defined as the length of time it takes an average incumbent to learn to
do the task. Interrater agreement among the 67 raters who returned
booklets was .96. Rating were adjusted so that tasks of average difficulty
have ratings of 5.00.

One hundred fifty-three of the 267 survey tasks were rated above
average in difficulty. Twenty-one of these 153 tasks were performed by 70
percent or more of survey respondents. Table 9 lists representative tasks
from this group. Generally, tasks rated most difficult deal with disaster
preparedness planning; evaluation of disaster preparedness programs,
the planning, conducting, and evalution of training programs; and tre
directing of disaster preparedness programs.

Out of the 108 tasks listed as less than average in difficulty, 29

were performed by 70 percent or more cof survey respondents. Representative
tasks are listed in Table 10. Tasks usually rated as least difficult

were vehicle and facilities maintenance tasks, adminic*rative and supply
tasks, and inspection tasks.




TR

g

¢l
Li

al
04

£8
LL

04
€L
LL

18
04

LY
€L

£8

9/
T ONIWY04¥Id
SY3IGWIN INIDY3d

[6°9
£0°L
T OX3IONT
ALTIND[4410

SONI43I¥8 SNLVLS 4O TYNOILVWYOINI 1INCGNGI

SWY31 d0 S431HI

WY3L NOILYNIWVINOD3O SS3INQ3¥Vd3dd d31SVSIA 40 ONINIVYL 12130NOJ
S140d3d AJAYNS SSINOIYWVAIHd ¥3LSVSIQ 3ZATUNY

SNOITLJY NOILUNIWVINOD3IQ ONIENG SYIBW3IW WY3L ¥0

SWY3L Q3ZITYIJ3dS 0L IDTAQY ¥O0 3ONVLSISSY TWIINHI3L 30TA0¥d
S1¥0d3Y ¥0 IONIONOdSIYY0D 1ivdd

SWYIL 1d0ddNS SSINAIYYdI¥d ¥3ILSYSIQ ISIAYILNS 40 1I3¥IA

SWyY3l 1¥04dNS ¥0d

SISITHIIHI ISIJU3XT SSINCGIAVdI™d dILSYSIA I¥Vd3dd H0 d013A3C
SYIIYNYW ¥ILT3HS ¥O

SWY3L IN3IW3IOYNYW ¥3L73HS SSINGIYYdI¥d d¥31SYSIO NIVYL 40 43148
SHYY904d

SSINGIYVJIYUd HILSVYSIA 40 SNOILYNTVAI ¥0 SA3ALNS LINA L1INANOD
SWY31 1d0ddnS SSING3YVdI¥d Y31SYSIG 40 ONINIVHL 1INANOD

SNY1d

SNOILV43d0 ¥04 SINIWNI0Q INILY0ddNS ¥3HI0 YO SIXINNY MIIA3Y
SAIV A0 STVIY3LVW TYNOILINYLISNI d4073A30

SNY1d

TUNOILVY3Id0 Y04 SIN3WNJ0G ONI1L¥0ddNS M3IIA3Y ¥0 ‘3¥¥d3dd “d0713A30
SNYTd SSING3YYdIYd ¥3ILSYSIA MIIAIY ¥O ‘3¥Vd3¥d ‘d0713A30

SNYTd NOSS3T d0 “SNOILINYLSNI 40 SNYId “¥INdI1d¥nd 3S¥N0D d073A30Q

ASVL

SINIANOdS3Y OXZbe JIS4VA 40 JYOW ¥0 IN3J¥3d 0/ A8

03WH0443d ¥V HIIHM ALINIT44I0 NI 3JOVMIAY JA08Y Q3LVH SASYL AT LVINIS3Yd3d

6 319v1

£8

6G
13

Ge4
828
528




58

GL

’io)
o]

8L

(8
UL

9NIL.40443d
SY3IGW3IW INIDU3d

6L°P

6e'Y
VS Y
99°Y

88"t
86"
©OX3ANT
AL1N014410

mhzuazoamuxoxm¢muwu<ogoumOZxokzmumuaompm
03KWH0443d ¥V HOIHM ALINJI441Q NI 3IOVEIAY MO138 d3Lvd SASYL 3

STIVIY3LVW Y0 “FLSYM “HSYHL 40 3504SI0 ¥0 IA0K3Y

SITOIHIA XUM YO “HSYM NY3ITD

SNOTLJ3dSNI JTJIH3IA 4OLOW WH04¥3d

S32IA30

¥0 SGIV OHNINIVYL SSINQIYYAIYd H¥ILSYSIA NVY3I1D ¥0 LI34SNI
S3ITDIHIA LSOd ONVWWOD 3ITIG0W I1v¥3d0

S1S3L 3¥00S ¥0 ¥ILSINIWQY

SIIYILLVE YO SY3ILTI4 ASYW JAILIIL0¥Yd SY HINS

A1ddNS WOY4 QIAIIDFY SWILI 40 ALITIGVIDIAYIS ¥O AINIHYND A4T143A
YIVdIY 40 “NOILYMEITYD “NOILDIASNI ¥04 INIWdIND3
SSINGIYYdIYd Y3ILSYSIA 40 NI N¥NL ¥04 NOILVIN3WNIOG 3¥vd3Idd
SUSYI

SY HONS INIWAIND3 IAILDILO¥d 1INNOSHI4 &0 TWNAIAIONI 1J3dSNI
SITNAIHIS A3AENS ¥O SIINAIHIS NOILIIASNI NYd

SIATLIIYIA MO SNOILYIIT8Nd SSINOIYYdI¥C ¥ILSVYSIQ MITAIY
S90TVLYD 40 3ONYMOTTV 40 SITEVL SV HINS SINIWNO0Q

ONTSN SNOILYZI¥OHLINY Y0 SINIWIZINDIY INIWAINDI 3INIWYILIC
(9d0) S3AIN9 AINIIDI08d 900 ILINM

S3714 0L NIVINIVW

8(
e
89

§9
L1
44

0€3
613

v9
G2y
9tV

ey
8¢ed
S13

ASVL

}

Vi

074 I

(=




COMPARISON OF SPECIALTY TRAINING STANDARDS (STS)
WITH SURVEY RESULTS

A comprehensive review of STS 242X0, dated February 1977, was made by
comparing STS items to survey data. Paragraphs one through three were not
evaluated since they contain general information which is applicable across
most career ladders. A 9-skill level subject matter specialist aided in
the matching of inventory tasks with STS tasks.

A1l paragrapnhs evaluated were well supported by the survey data. However,
a number of inventory tasks performed by a large percentage of all survey
respondents were not covered by the STS. For example, a number of tasks
related to decontamination were not covered. Table 11 lists these decontami-
ation tasks and the percent members performing them. Other tasks identified

by survey data which may be considered for inclusion in the STS are listed
in Appendix B.
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AFM 39-1 COMPARISON TO SURVEY DATA

Survey results were compared to the AFM 39-1 job descriptions for
each skill Tevel. These descriptions give a broad overview of the duties
and tasks required to be performed by the various skill level personnel.
While the 7-skill level job description was found to be comprehensive, the
5- and 9-skill level job descriptions lack some of the information needed
to accurately describe major duties and tasks.

The duties and responsibilities section of the AFSC 24250 job descrip-
tion could be revised to better depict the 5-skill level incumbents' job.
For example, while trainer duties constitute 15 percent of the average
5-skill level individual's total job time, only a very brief description
of that duty is given. The current paragraph concerning instructor duties
could be expanded to cover the development and maintenance of training
materials for students and instructors, topics taught, and types of peopie
attending training sessions. Paragraph "c", "Monitors Disaster Preparedness
Activities," could be expanded to include the plarning, execution, and
evaluation of disaster preparedness exercises. Further, in addition to
mentioning the maintenance of nuclear-biological-chemical (NBC) equipment,
the procurement and inspection of this equipment should be included. The
section on supervision should deal not only with decontamination teams, but
also other disaster preparedness teams such as mobile command post teams.
This job description should also include responsibilities related to the
planning, maintenance, and inspection of shelters and the training of
shelter management personnel.

The 7-skill level job description also lacks proper definition of
duties related to shelter management and the training of shelter management
personnel.

The 9-cskill level job description should be reviewed in four areas:
{1) planning disaster preparedness programs, operations, and exercises;
(2, coordinating programs and exercises with both civilian and military
organizations; (3) training personnel functioning on various disaster
preparedness teams; and (4) evaluating disaster preparedness activities.
These duties need to be more clearly defined. For example, no mention is
made of the fact that 9-skill level personnel conduct training of dicaster
preparedness control center teams, decontamination team chiefs or teams,
mobility teams, on-scene disaster control teams and mobiie command post
teams. Survey data suggests there is a need to add tasks relating to
inspecting disaster preparedness equipment. Administrative and supply tasks
associated with the 9-skill level job could be clarified. These tasks include
reparing equipment requisitions and publishing deficiency reports.

The specialty qualifications section of all AFSC 242X0 job descriptions
could be revised to reflect the need for job incumbents to hold a government

Iriver's license. Seventy-two percent of AFSC 242X0 incumbents report
operating mobile command post vehicles,
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COMPARISON TO PREVIOUS SURVEY

This survey's results have be2n compared to those of the previous
survey and analysis of the Disaster Preparedness career ladder completed
21 March 1973. The earlier analysis was reported in Occupational Survey
Report AFPT 90-242-097, Disaster Preparedness Career Field Ladder, AFSC
24230, 24250, 24270, 242790.

In general, there is difficulty in making a detailed comparison of
this survey results with those of the previous one. As indicated by write-in
comments in the 1973 report, the career ladder appeared to be in a state of
flux. The career ladder now appears to have stabilized.

The groups reported in this analysis parallel those of the previous
report with only minor differences. However, the previous report included
a Contamination-Decontamination Monitors (GRP075) group which was not found
in this study.




SUMMARY OF BACKGROUND DATA

Percentages of the total sample and time in career ladder groups
responding to the various points of the job interest, and perceived
utilization of talents and training are presented in Table 12. Once again
it should be noted that Time In Career Ladder rather than Total Action
Federal Military Service is used throughout this report.

Cn the average, 82 percent of all respondents indicated that their
jobs was interesting. This is slightiy higher than the 80 percent (average)
for incumbents in 22 other career ladders studied in 1976.

Career ladder incumbents also indicated they felt their talents and
training were being well used in their job. This varied from a low of 76
percent for the fourth group (145-192 months) to a high of 100 percent for
the fifth group (193-240 months). Eighty-five percent of survey responderits
in 20 career ladder studied in 1976 felt that their talents and training
were being utilized fairly well or better.

Reenlistment intentions of the survey respondents by time in career
ladder are shown in Table 13. Actual reenlistment rates are available
only in terms of TAFMS. While one cannot make a direct correlation between
career ladder groups and TAFMS groups, actual FY 76, FQ 7T, and the first
half of FY 77 reenlistment rates for TAFMS groups are reported for infor-
mation purposes in Table 14. Ninety-two percent of the first term airmen
and 75 percent of second term airmen actually reenlisted during these
combined periods.
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TABLE 13

REENLISTMENT INTENTIONS OF SURVEY SAMPLE
(PERCENT RESPONDING BY TIME IN CAREER FIELD)

1-48 MOS  49-96 MOS  97-144 MOS  145-192 MOS  193~240 MOS

NO, OR PROBABLY NO 17 20 38 47 20 j
!
YES, OR PROBABLY YES 81 78 62 47 60
| NO REPLY 2 2 - 6 20
TABLE 14

REENLISTMENT RATES FOR 242X0 PERSONNEL BY FISCAL PERIOD

PERCENT REENLISTING

FY 76 |
FIRST-TERM 80
SECOND-TERM 50
CAREER 93

FQ 7T (JULY - SEPTEMBER '76)

FIRST-TERM 100
SECOND-TERM 88
CAREER 94

FY 77 (FIRST HALF, OCTOBER '76 - MARCH '77)

FIRST-TERM 100
SECOND-TERM 58
CAREER 95
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CONCLUSIONS AND RECOMMENDATIONS

I. The Duties and Responsibilities section of the AFM 39-1 specialty
description for 5-, 7-, and 9-skill level personnel needs to be revised
to include major tasks no included or not clearly defined. It is
recommended that existing paragraphs be rewritten to expand and clarify
duties.

2. The Specialty Training Standard (STS) was supported by survey data.
However, a number of survey tasks are not covered by the STS and it is
recommended that these tasks be reviewed for inclusion in the STS.
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GROUP 1D NUMBER AND TITLE: GRP024 - Base Level Disaster Preparedness Personnel

PERCENT OF SAMPLE: 75%

LOCATION: CONUS (68%), Overseas (32%)

DAFSC DISTRIBUTION: 24230 (6%), 24250 (27%), 24270 (65%), 24290 (2%)
AVERAGE MONTHS IN CAREER LADDER: 56

AVERAGE GRADE: 5.5

AMOUNT OF SUPERVISION: 42% supervised an average of two subordinates
EXPRESSED JOB INTEREST: Dull (6%), So-So (8%), Interesting (85%)
PERCEIVED UTILIZATION OF TALENTS: Not At A1l Or Very Littie 10%

Fairly Well Or Better 90%
No Reply -
PERCEIVED UTILIZATION OF TRAINING: Not At A1l Or Very Little 11%
Fairly Well Or Better 88%
No Reply R

AVERAGE NUMBER OF TASKS PERFORMED: 164

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
B DIRECTING AND IMPLEMENTING 16
D TRAINING 15
A PLANNING AND ORGAKIZING 15
© PERFORMING ADMINISTRATION AND SUPPLY OPERATIONS
FUNCT IONS 13
F - PERFORMING CONTAMINATION CONTROL AND DECONTAMINATION
PROCEDURES 1

REPRESENTATIVE TASKS:

PERCENT MEMBERS

TASKS PERFORMING
D13 CONDUCT TRAINING OF DISASTER PREPAREDNESS SUPPORT

TEAMS 98
037 TRAIN PERSONNEL ON USE OF PROTECTIVE EQUIPMENT

SUCH AS PROTECTIVE MASKS 98
B28 DRAFT CORRESPONDENCE OR REPORTS 97
B25 DIRECT OR SUPERVISE DISASTER PREPAREDNESS

SUPPORT TEAMS 96
A12 DEVELOP, PREPARE, OR REVIEW DISASTER PREPAREDNESS

FLANS 95
3 INVENTORY DISASTER PREPAREDNESS EQUIPMENT OR SUPPLIES 94
A38 SCHEDULE OR PREPARE REQUESTS FOR MAINTENANCE OF

EQUIPMENT, TOOLS, OR SPARE PARTS 90
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GROUP ID NUMBER AND TITLE: GRP063 - Supply and Administration Personnel
PERCENT OF SAMPLE: 9%

LOCATION: CONUS (81%), Overseas (19%)

DAFSC DISTRIBUTION: 24230 (14%), 24250 (67%), 24270 (19%)

AVERAGE MONTHS IN CAREER LADDER: 29

AVERAGE GRADE: 5.1

AMOUNT OF SUPERVISION: 24% supervised an average of two subordinates
EXPRESSED JOB INTEREST: Dull (5%), So-So (24%), Interesting (71%)

PERCEIVED UTILIZATION OF TALENTS: Not At A1l Or Very Little 24%
Fairly Well Or Better 76%

PERCLIVED UTILIZATION OF TRAINING: Not At A1l Or Very Little 24%
Fairly Well Or Better 76%

AVERAGE NUMBER OF TASKS PERFORMED: 112

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
£ PERFORMING ADMINISTRATION AND SUPPLY OPERATIONS
FUNCTIONS 20
D TRAINING 14
B UIRECTING AND IMPLEMENTING 1
A PLANNING AND ORGANIZING n
F PERFORMING CONTAMINATION CONTROL AND DECONTAMINATION
PROCEDURES 1

REPRESENTATIVE TASKS:
PERCENT MEMBERS ]
TASKS PERFORMING
013 CONDUCT TRAINING OF DISASTER PREPAREDNESS SUPPORT :
TEAMS 100 \
£30 VERIFY CURRENCY OR SERVICEABILITY OF ITEMS RECEIVED f
FROM SUPPLY SUCH AS PROTECTIVE MASK FILTERS OR '

BATTERIES 95 |
816 DEVELOP OR MAINTAIN PERSONNEL, EQUIPMENT, OR TRAINING
STATUS ROARDS 95
E10 MAINTAIN EQUIPMENT MAINTENANCE RECORDS 90
A38 SCHEDULE OR PREPARE REQUESTS FOR MAINTENANCE OF
CQUIPMENT, TOOLS, OR SPARE PARTS 90
F9  DON PROTECTIVE CLOTHING SUCH AS COVERALLS OR M-3
CHEMICAL PROTECTIVE SUITS 90
£15 MAINTAIN TECHNICAL ORDFR (T0) FILES 81

(%




GROUP ID NUMBER AND TITLE: GRP032 - Disaster Preparedness Training NCOs
PERCENT OF SAMPLE: 3%

LOCATION: CONUS (100%)

DAFSC DISTRIBUTION: 24230 (29%), 24250 (29%), 24270 (42%)

AVERAGE MONTHS IN CAREER LADDER: 48

AVERAGE GRADE: 5.4

AMOUNT OF SUPERVISION: 43% supervised an average of two subordinates
EXPRESSED JOB INTEREST: Dull (14%), So-So (i4%), Interesting (58%)
PERCEIVED UTILIZATION OF TALENTS: Not At A1l Or Very Little 14%

Fairiy Well Or Better 86%

PERCEIVED UTILIZATION OF TRAINING: Not At A1l Or Very Little 14%
Fairly Well Or Better 72%

No Reply 1%

AVERAGE NUMBER OF TASKS PERFORMED: 73
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
D TRAINING 21
A PLANNING AND DRGANIZING 17
F PERFORMING ADMINISTRATION AND SUPPLY OPERATIONS
FUNCTIONS 14
B DIRECTING AND IMPELMENTING 12
C EVALUATING 1

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
D36 SELECT OR SCHEDULE PERSONNEL FOR SPECIAL TRAINING

OR REFRLSHER TRAINING 100
A25 PLAN INSPECTION SCHEDULES OR SURVEY SCHEDULES 100

E3  INVENTORY DISASTER PREPAREDNESS EQUIPMENT OR SUPPLIES 100
D7 CONDUCT TRAINING OF ADDITIONAL DUTY DISASTER

PREPAREDNESS OFFICERS OR NONCOMMISSIONED OFFICERS

(NCOs) 86
A3 DETERMINE EQUIPMENT REQUIREMENTS OR AUTHORIZATIONS

USING DEOCUMENTS SUCH AS TABLES OF ALLOWANCE OR

CATALOGS 86
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GROUP ID NUMBER AND TITLE: GRP034 - Disaster Preparedness Superintendents
PERCENT OF SAMPLE: 6%

LOCATION: CONUS (73%), Overseas (20%), No Reply (7%)

DAFSC DISTRIBUTION: 24270 (33%), 24290 (60%), No Reply (7%)

AVERAGE MONTHS IN CAREER LADDER: 132

AVERAGE GRADE: 7.2

AMOUNT OF SUPERVISION: 27% supervised an average of one subordinate
EXPRESSED JOB INTEREST: Dull (13%), So-So (7%), Interesting (80%)

PERCEIVED UTILIZATION OF TALENTS: Not At All Or Very Little 20%
Fairly Well Or Better 80%

PERCETIVED UTILIZATION OF TRAINING: Not At A1l Or Very Little 7%
Fairly Well Or Better 93%

AVERAGE NUMBER OF TASKS PERFORMED: 94

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME

DUTY SPENT BY ALL MEMBERS
¢ EVALUATING 27
A PLANNING AND ORGANIZING 26
® DIRECTING AND IMPLEMENTING 20

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
€2  ANALYZE OVERALL EFFECTIVENESS OF DISASTER

PREPAREDNESS PROGRAMS 100
A9 DEVELOP OR PREPARE INSPECTION CHECKLISTS OR GRADING

STANDARDS FOR DETERMINING UNIT CAPABILITIES 100
€10 CVALUATE ADMINISTRATIVE FORMS, FILES, OR PROCECURES 93
A15 DRAFT SUPPORTING DIRECTIVES TO AIR FORCE, DEPARTMENT

OF DEFENSE (DOD), OR CIVILIAN PUBLICATIONS 93
A35 REVIEW ANNEXES OR OTHER SUPPORTING DOCUMENTS FOR

OPERATIONS PLANS 93
727 PARTICIPATE IN STAFF OR UNIT MEETINGS 93
(28 SCORE OR EVALUATE INDIVIDUALS OR UNITS DURING

DISASTER PREPAREDNESS EXERCISES 80
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GROUP ID NUMBER AND TITLE:

PERCENT OF SAMPLE: 4%
LOCATION: CONUS (100%)

DAFSC DISTRIBUTION:

24230 (44%), 24250 (56%)

GRP035 ~ Disaster Preparedness Equipment Personnel

AVERAGE MONTHS IN CAREER LADBER: 6

AVERAGE GRADE: 4.6
AMOUNT OF SUPERVISION:

EXPRESSED JOB INTEREST:

PERCEIVED UTILIZATION OF TALENTS:

PERCEIVED UTILIZATION OF TRAINING:

TIME SPENT ON DUTIES:

REPRESENTATIVE TASKS:

38

‘h. 3 ——

No members supervise other personnel

Dull (33%), Interesting (67%)

Not At A1l Or Very Little 33%
Fairly Well Or Better 67%

Not At A1l Or Very Little 33%
Fairly Well Or Better 67%

AVERAGE NUMBER OF TASKS PERFORMED: 51

AVERAGE PERCENT TIME

DuTY SPENT BY ALL MEMBERS
£ PERFORMING ADMINISTRATION AND SUPPLY OPERATIONS
FUNCTIONS 24
G PERFORMING INSPECTIONS ON DISASTER PREPAREDNESS
EQUIPMENT 17
5 D TRAINING 12
| & PLANNING AND ORGANIZING 1
J MAINTAINING FACTLITIES, EQUIPMENT, AND VEHICLES 10

PERCENT MEMBERS

TASKS PERFORMING
G/ INSPECT OR QPERATIONALLY CHECK MILITARY RADIATION
DETECTION EQUIPMENT SUCH AS AN/PDR 43 INSTRUMENTS 100
E3  INVENTORY DISASTER PREPAREDNESS EQUIPMENT OR SUPPLIES 89
F10 MAINTAIN EQUIPMENT MAINTENANCE RECORDS 89
6 INSPECT OR OPERATIONALLY CHECK CIVIL DEFENSE RADIATION
GETECTION EQUIPMENT SUCH AS COV-777 KITS 89
D37 TRAIN PERSONNEL ON USE OF PROTECTIVE EQUIPMENT SUCH
AS PROTECTIVE MASKS 89
A28 SCHEDULE OR PREPARE REQUEST FOR MAINTENANCE OF
; EQUIPMENT, TOOLS, OR SPARE PARTS 67




At

GROUP 1D NUMBER AND TITLE: GRP025 -~ Apprentice Disaster Preparedness Personnel

PERCENT OF SAMPLE: A
LOCATION: CONUS (100%)
DAFSC DISTRIBUTION: 24230 (60%), 24250 (20%), 24270 (20%) ]
AVERAGE MONTHS IN CAREER LADDER: 9 |
AVERAGE GRADE: 4.6

AMOUNT OF SUPERVISION: One member supervises two subordinates
EXPRESSED JOB INTEREST: So-So (40%), Interesting (40%), No Reply (20%)

PERCEIVED UTILIZATION OF TALENTS: Not At All Or Very Little 20%
Fairly Well Or Better 80%

PERCEIVED UTILIZATION OF TRAINING: Not At All Or Very Little 20%
Fairiy Well Or Better 80%

AVERAGE NUMBER OF TASKS PERFORMED: 26

TIME SPENT ON DUTIES:
AVERAGE PERCENT TIME
puTY SPENT BY ALL MEMBERS

G PERFORMING INSPECTIONS ON DISASTER PREPAREDNESS

EQUIPMENT 28
J MAINTAINING FACTLITIES, EQUIPMENT, AND VEHICLES 22
D TRAINING 19
A PLANNING AND ORGANIZING 10

REPRESENTATIVE TASKS:
PERCENT MEMBERS

TASKS PERFORMING
51 INSPECT CHEMICAL AGENT DETECTOR KITS 100
G7  INSPECT OR QPERATIONALLY CHECK MILITARY RADIATION
DETECTION EQUIPMENT SUCH AS AN/PDR 43 INSTRUMENTS 100
12 MOP, WAX, OR POLISH FLOORS 100 ~
J1 CLEAN, WASH, OR WAX VEHICLES 100
56 INSPECT OR OPFRATIONAL CHECK CIVIL DEFENSE
RADIATION DETECTION EQUIPMENT SUCH AS CDV-777 KITS 80

037 TRAIN PERSONNEL ON USE OF PROTECTIVE EQUIPMENT SUCH
AS PROTECTIVE MASKS 80
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GROUP ID NUMBER AND TITLE: GRPO19 - Disaster Preparedness Instructors

PERCENT OF SAMPLE: 2%
LOCATION: CONUS (80%), Overseas (20%)
DAFSC DISTRIBUTION: 24250 (40%), 24270 (60%)
AVERAGE MONTHS IN CAREER LADDER: 39
AVERAGE GRADE: 5.4
AMOUNT OF SUPERVISION: No members supervised other personnel
EXPRESSED JOB INTEREST: So-So (40%), Interesting (60%)
PERCEIVED UTILIZATION OF TALENTS: Not At All Or Very Little
Fairly Well Or Better
No Reply

PERCEIVED UTILIZATION OF TRAINING: Not At A1l Or Very Little
Fairly Well Or Better

AVERAGE NUMBER OF TASKS PERFORMED: 44
TIME SPENT ON DUTIES:

AVERAGE PERCENT TIME

¢/

"o

80%
20%

100%

DUTY SPENT BY ALL MEMBERS
D TRAINING 40
¢ PERFORMING ADMINISTRATION AND SUPPLY OPERATIONS
FUNCTIONS 13
J MAINTAINING FACILITIES, EQUIPMENT, AND VEHICLES 10
B DIRECTING AND IMPLEMENT ING 10

REPRESENTATIVE TASKS:

PERCENT MEMBERS
TASKS PERFORMING

D18 DEVELOP COURSE CURRICULA, PLANS OF INSTRUCTION, OR
LLESSON PLANS

D2  ADMINISTER OR SCORE TESTS

D27 PERFORM DEMONSTRATIONS OF DISASTER PREPAREDNESS
PROCEDURES USING TRAINERS, MOCK-UPS, OR SIMULATORS

033 PROCURE TRAINING AIDS OR EQUIPMENT

£26 REVIEW PUBLICATIONS BULLETINS

D21 DIRECT FORMAL RESIDENT TECHNICAL TRAINING COURSES

100
100

100
100
80
80
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