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FOREWORD

Personnel may be assigned duties as unit trainers prior to their

attending a formally organized Instructor Training Course . In this

duty position , they may be required to administer individual performance

tests , evaluate the performance capabilities of soldiers , and conduct

performance—based training .

This program of instruction outlines a course that will help you , a

unit trainer , acquire the skills you need to perform your duties . The

course is designed to provide you with opportunity to practice t h e

knowledge and skills you will need to conduct performance oriented

training .

Once you have completed this program , it is expected that you will

be able to train other persons to perform the job of instructor/trainer .

The following programs have been developed to help you do t h i s :

Directed Practice Program for Ins t ructor/ Tra iner
Guided Self—Study Program for Instructor/Trainer

These programs ar e easy to implement and will mak e only minimal

demands upon your time . Meetings with your students will be minimal and

depend largely on the wi shes and needs of the partici pan ts.

~~~~~ t1 
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Introduction

Purpose

If you are the person who administers performance tests to

soldiers and conducts t raining for them , this  program is for you .

It is designed to help you do a better j ob as an instructor/trainer .

Format

This is a guided self study program. It’s self study in the

sense that the program (1) will give you information or tell you

where to get needed information , (2) give you questions to answer or

practical exercises to complete , and (3) tell you where you can find

the “book solution” to the questions or practical exercises. Your

job is to read the information , answer the questions or do the practical

exercises, and then compare what you have done with the “book solution.”

If you have trouble , check with your superior. That ’s where

the word “guided” comes in.

II-’)
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Materials Required

You will need the following materials in order to complete the

program :

FM 21—6 (Test Edition) How to Prepare and Conduct
Military Training, June 1974

FM 21—75, Combat Training of the Individual Soldier and Patrolling

TRADO C Pam 600—li, Guidelines for t4ie Conduct of
Performance Oriented Training

Book Solutions (HUmBRO)

H-6 9
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List of Trainer Tasks

Lesson No.

Module A. Introduction to Performance Oriented Training. 1

Module B. Determination of Job Requirements
1 Improving Vague Task Stateme nt s 2
2 Preparing Indiv idual Task Statements 3

Module C. Preparing Perfo rmance Tests
1 List the specific actions that the individual must

perform to accomplish the task . 14
2 Set the conditions for each individual task . 14
3 Set the standards of performance for each individual task . 14
14 Obtain or construct performance tests to measure how well

each man performs his tasks . 14

Modul e D. Conduct of Performance-Based Training
1 Assemble equipment and obtain facilities for testing . 5
2 Administer  an individual performance test . 5
3 Prepare a lesson plan or lesson outline to be used as a

guide when conducting training. 6
14 Secure resources needed (personnel , equipment , facilities ,

time ) to plan , conduc t , and evaluat e training . 7
5 Co nduct a rehearsal of the training to be given. 7
6 Conduct a class designed to teach men skills in whi ch they

are deficient . 7

Module E. Det ermination of Training Need s
1 Ident i fy which men need what tra in ing to bring them up to

standards . 8

Module F. Training Support
1 Decide the sequence in which knowledges and skills will be

taught to the men who need training. 9
2 Keep a record of each man ’s progress in being able to

perform the tasks that were taught . 10
3 Give a report to your superior , orally , or in writ ing , on

the results of the performance test . 10

Module G. Quality Control
1 Evaluate utilization of training resources. 11
2 Interpret test results to ident i fy t r a i nin g  program

inadequacies an d possible causes of inadequacies .  11
3 Modify a t ra in ing program to correct inadequac ies .  11

11-7
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Organization of Course

There are 11 lessons in the course. Each lesson begins with

an objective for the lesson and then cites some references , if

appropriate. Then the lesson will direct you to do certain things.

Follow these directions carefully . If you have trouble at any time ,

see your superior .

Lesson 1. Introduction to Performance Oriented Training

2. Improving Vague Task Statements

3. Preparing Individual Task Statements

4. Preparing Performance Tests

5. Administering Performance Tests

6. Preparing a Lesson Outline

7. Conducting a Class Using the Performance Oriented
Training System

8. Identifying Training Needs from Performance Test
Results

9. Sequencing Tasks for Instruction

10. Keeping a Record of Performance Test Results

11. Evaluating Training Program Effectiveness

11-8
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Lesson 1. Introduction to Performance Oriented Training

Objective : You will be able to describe the basis  princi ples
of performance oriented t raining .

Re f :  TRADOC Pam 600—li , pages 3_14 , 2 3—27 , 32— 35 , and 36— 140 .
FM 21-6 , Chapt ers 1 and 2.

Some Information :

The Army is shifting from platform training to performance t ra in~ng.

The referenc es listed above will give you an overview of performance

training .

Things for you to do:

1. Find the “Instructor Survey” on pages 7 and 8. Answer the

questions on the Survey , using another piece of paper to record your

answers. When you have finished , compare your answers with those i n

Book Solutions, page 1.

2. After completing the Survey, read the references li sted aLo’.~e.

3. After you have read the reference mat erial s , check your under-

standing of them by answering these questions :

a. In your own words , describe the six basis princ ~~ o~
’

performance oriented training . (Check your an~ w~~: i:i

Book Solutions, page 2.

b. In your own words , describe the three steps which shoul d

be followed during the Conduct phase of ~~~~~~~~~~~~

F oriented training . (Check your answers in Book ~~~~~~~~~~~~~ ~.)

14 . If you aren ’t sure of your answers , look at the refyr~-~~ y

materi als again. If you feel you need help, see the  person who i s

administering this program to you .
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V.

iN STRUCTOR SURVEY

In each item select the one best answer.

• 1. In t ra in ing  soldiers, which procedure should you use?

a. Tell them what they have to do.

b. Have a demonstrat ion and let the rest watch it.

c. Have a demonstration and let the soldiers practice .

d. Have a demonstration , let the soldiers practice, and th en

check each one out individuall y.

2. Which is the most practical way to keep track of what your men can do?

a. Fill out a report and send it in to the Company Training NCO.

b. Let the platoon leader and training NCO keep the record from the

t ra in ing schedule.

c. Keep the record of each individual in your pocket notebook .

d. Keep it in your head .

3. A lesson plan shoul d contain:

a. A per fo rmance test and adminis trat ive details.

b. A planned schedule for your introduction , demonstration , and

pract ical work with a time allocation for each.

C .  Administrative details alone.

d. A performance test alone .

11-10 
(~~ 2’

_ _ __ _ _ __ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _  • - - -~~~~~~~~~~~~



— .- 
~~~~~

ART TR-77-A12

14 . Suppose you received the following guidance , “The men in your unit are

not as sharp as they should be in squad tactical movements. ” What

should you do?

a. Put all your men through squad tactical movements.

b. Select the squad tactical movements you think men need training

in and give the training . 4

e. Ask your superior which men were weak .

d. Do nothing , sinc e your superior didn ’t tell you to conduct

training in squad movements.

5. The Company Commande r has assigned you responsibil i ty for conducting

night compass training for twelve new men who have joined the unit .

Who is responsible for selecting the area where instruction will occur

and obtaining the compasses?

a. The Company Commander. c. The Training NCO

b. The Supply Sergeant d. You

6. How skilled should you be in perfo rming the tasks in which you ar e

instructing? 
*

a. Highly skilled.

b. Skilled enough to pass the performance test .

c. Not necessary to be skilled in the tasks .

7. Why should you report the result of percormance tests to your superior?

a. So that he will know you conducted the training .

b. So that he will know who passed and who failed.

C. So that he can make arra ngement s for retrai n in g  and rete~ ting

of those who failed.

d. So that he can make out hi~i trainin g reports.

11-11
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v Lesson 2. Improving Vague Task Statements

Terminal
Objective:1- You will be able to differentiate between well—defined and

poorly-defined task statements and be able to improve
poorly-defined task statements.

Enabli ng
Objectivrs:2 1. Recall the characteristics of a well—defined task .

2. Stat e why poorly—stated tasks must be improved .

Ref : FM 21—6, pp. 76-80.

Some Information :

In order to train a person to do his job , you first must know the

various kinds of things that the person should be able to do on the job .

These thing~ that a person should be able to do on the job are known as

task statements. “Clean a r if le” is a task statement . So is “Apply a

tourni quet to a wounded leg .”

A well—defined task statement clearly states what a person must do.

It has an explicit action verb and tells what the verb acts on. For

ex ample , t he t ask “Stop the bleeding of a wound ,” tells what the action

is ( stop) and what is being affected (bleeding) .

If the training t ask had been “Take care of wounded men ,” you woul d

not know what the soldier must do. It is too vague . The action verb

“take care” is fuzzy. There are many ways to take care of wounded men.

Her e ’ s another task statement that ’ s a li t t le fuzzy : “Use a map . ”

I t ’ s not clear how t he map will  be u sed ; a better statement m i ght he:

“Orient a map . ” Another vague stat ement : “Act l ike a l eader. ” This  could

be made more expl ic i t : “Keep subordinates wel l info rmed . ”

obj~ ct~ ve refers  to the  act ion you should  he able ~ o perform
af ter comp l~~t i n g th e lesson .

i ng ou~ oct i ye refers to the knc ’wl ed ge you rm-t acquire in
lesso n t ind w h i c h  you mu ~t . uce to  reach the t . or m i nal  obj ec t

1112 ( / ‘ f
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Lesson 2 (cont ’d)

Things for you to do:

1. Read FM 21-6, pp. 76-80.

2. Here are four task statements that are vague and need to be

improved. Try to suggest two or three improvements for each statement :

Prepare a defensive position .

Participate in a reconnaissance patrol .

Apply first aid.

Use a rifle.

Compare your answers with those in the Book Solutions, page 14 .

11-15 ~~~~~
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Lesson 3. Preparing Individual Task St at emen t s

r Terminal
Objec tive : You will be able to list five tasks tnat must be

• performed by a rifleman and five task s that must be
performed by a r i f le  squad leader in a specified
tactical situation.

Enabling
Objectives: 1. Locate relevant FMs and other guidance documents

to help determine individual tasks.

2. Stat e necessary part s of a task statement : action
verb and item acted upon .

Ref: FM 21—75

Some Information :

In the prev ious lesson s , you learned that before you can conduct

training you have to know what the person should be able to do on the

j ob. . .that is get a list of task statements.

If the t ask stat ement s you get are vague , you improve them . . .you

make t hem more precise or explicit .

If you get no task stat ements , your job is to prepare them...to make

a list of the things that the person should be able to do on the job . Your

best sources of information about this are FMs and T~ s.

Things for you to do:

1. Using your own experience and FM 21—75 as a source of guidance ,

list five tasks performed by a rifleman and five tasks performed by a

squad leader. In each case , assume the unit mission is: Preparing for a

Combat Patrol . One task for the rifleman on this mission would he “Check

weapon for serviceability .” A task for the squad leader on this m i e e i o n

11-114
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Lesson 3 (cont ’d)

would be “Issue warning order to his men .” Now you t ry to list five

tasks for each man .

2. When you have f in ished , compare your list of tasks for each

man with the lists given in Book Solutions , page 5. Your tasks won ’t

be identical to those in Book Solutions, but you should be able to decide

if your tasks are “in the ball park .” 

— .5 _ _ _ _  _ _
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Lesson 14 . Preparing Performance Tests

r Terminal
Obj ect ive: You will be able t o pr epare a performance test fo r a t ask

to include a list of all soldier actions , important
performance condit ions , performance standards , necessary
equipment and test situation .

Enabling
Objectives: 1. Stat e purpose of pe r fo rmanc e tests.

2. Describe the content and format of performanc e tests.

3. Describe the kinds of documents that contain
information that must be included on performance tests.

14. Describe the difficulty of stating meaningful
standards for many tasks .

Ref: TRADOC Pam 600—11, pp. 5—16.

Some Information :

Once you have a task list for a person—-like rifleman in the mission

of Freparing for Combat Patrol—-you can then prepare a performance test

for the tasks on the list . A performance test measures how well a person

can perform a given task. A test should contain these elements:

1. The test conditions under which the person must perform.

2. The equipment required to perform the task .

3. The test situation , that is , the instructions that will
be given to the person being tested.

14 . The actions or performance measures the person must take
to perform the task .

5. The standard or level of performance the person should meet .

Your best sources of information about conditions , actions , and

standards are FMs and TMs.

ii-i6
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Lesson 14 (cont’d)

Things for you to do:

1. Read TRADOC Pam 600-11, pp. ~ —i6. 
.

2. Examine Sample Performance Tests I and II on pages 15 and 16.

Locate the (1) conditions , (2) equipment needed , (3) situation , ( 14 )  actions

or performance measures , and (5) standard.

3. Practice preparing one performance test . Do this by selecting

one task from Tasks and References on page 17. You should be able to

get all the information you need from the reference designated for each

task. When you are finished , compare your performance test with the

one found in Book Solutions, pages 6-15.

fl
11-17
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SANPLE PERFORMANCE TEST //1: PUTT IN G A TEL EI’HONE INTO OPERATION

Test Cond ition: -

Indoors or outdoors. Telephone will be preperly stowed .

- Necessar y Equ ipm ent :

Telephone Set TA—i/PT. TL—13A wire pliers. WD— 1/TT field wire.

Test Situa t ion:
(TESTER WILL READ TO TRAINEE)

“At this station you must place the Telephone S et , TA—i , into operation and
conduc t a communication check. You will have 3 minutes.

Performance Measures: (Action~ )_ - NO
GO CO

A. Open the case and r emove the telephone. —
B. Strip approximately 1 inch of insulation from the field wire 

—

C. Connect the field wire to the bind ing posts 
— —

D. Turn the buzzer control knob to the LOUD- position —
E.  Depress the generator level to signal the other station 

— —
F. When the signal is an swer ed by tester , dep ress the PUSH—TO —

TALK switch and talk — —
Test Standard:

The tr~ti nee must correctly accomplish each step. If any step
is omitted or is incorrectly performed , the trainee will be
a “NO—GO ” on this test. The trainee ’s sequencing of Performance’
Measures B , C , and D will not be graded but  no s tep may be
omitted. Performance Measures E and F , however , a re the final
step in the sequence. ~ank must be coupleted in 3 minute3.

n-~ (~j)
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SAMPLE PERFOR MANCE TEST 1/2: FOLDING A MAP

Test Conditions:

Test will be conducted indoors.

Necessary Equipment: -

Unfolded sta ndard military mapshee t
Razor blade, knife or scissors

Test Situation:
(TESTER WILL READ TO TRAINEE)

“You will prepare a m a p  so it can be easily carried and referenced while on an
extended patrol. You have 2 minutes.

Performance Measures: (Actions)
- NO

CO CO

A. Folds map in half vertically twice and then unfo lds map. 
—

B. Folds map in half horizontally twi ce and then un.folds ma p. 
— —

C. Cuts map horizontally along middle fold to outer vertica l
folds without tearing map. 

— —

D. Folds m a p  in the middle vertically, keeping the two outer
flaps flat and at righ t angles to center fold .

B. Folds one cut por tion to the right and other cut portion
to the left.

F. Folds map on middle horizonta l fold . —

G. Folds map on remainin g vertica l fold. 
— —

II. Folds m a p  on remaining horizonta l fold.  
— —

Test Standard:

Map must be folded so 1/16 of total area is exposed and 1/16 section can be referred
to without re foldin g entire map. Task must be comp leted in 2 minutt~s.

— -—-5-—- —5--—-. ——-- .-— .—- --- ‘— -5-—— —-‘5- ’ .5- — “5- -— .— - -—-—-.-- - -5-— — -
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TASKS ANI) REFERENCES

Demonstrate left—side parachute landing fall TM 57—220

Determine charge to cut steel I—b eam FM 21—50

Improvise poncho litter FM 21—11

Fold U.S. Flag FM 22—5

*Give dismounted arm and hand signals 
‘ 

FM 21—60

*Give mounted arm and hand signals TM 21—306

Splice field wire with expedient splice ‘ FM 24—20

*Tie basic bowline . FM 21—72

*Tie rappel sea t FM 3—72

Transmit location element of call for fire FM 6—40

*Tasks that can probably be taugh t in less than 15 minutes.

11-20
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Lesson 5. Administering a Performance Test

Terminal
Objective : You will be able to administer a performance test

to include the assembling of needed test equipment .

Enabling
Objectives: 1. Recall the critical steps in administering a

- performance test .

2. Recall his responsibility fo r obtaining needed
test equipment .

Ref: TEADOC Pam 600—11 , pp. 16—20 and 26—27

Some Information :

1. For a test to be a good measuring instrument , it must be rel iably

administered .

2. Reliable test administration depends on you , the instructor.

You must see that the testing conditions are met , see that no step is

omitted , see that each step is performed correctly ,  and see that the time

limit (if any) is m et .

3. Rel iable test administration also means that you must be sure

that everything is the same for each student you test .

~~~. To give a test properly , do this:

a. Be sure the equipment and materials are set up or arranged

as specified in the test and are in the required testin~

location.

b. Always read the instructions to each student in the same

way and in the same tone 01 voice. Be sure each student

understands the instructions.

11- ’} 
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Lesson 5 ( con t ’d )
c. Be sure your demeanor——posture , facial expression , and

att i tude——is the same for each student .

d. Score each student on all items in the test . Do not

assume that a student who does a few steps right can do

all st eps r ight .

e. Do not give any student the benefit of a douct. Do not

assume that a student who leaves out a step during the

test will remember it on the job.

f. If the student makes an error during the test , do not

correct him. Also , do not tell him when he does some-

thing right.

g. If the student scores “NO—GO ” on the test , explain what

he did wrong and how to do it  r ight .

h. Follow procedures prescribed for your unit for giving

remedial t ra in ing to “NO—GO” students.

Things for you to do:

1. Read TRADOC Pam 600—11 , pages 16—20. They describe clearly the

steps you should follow in administering a performance test . Study these

steps careful ly and perform them as directed.

2. Read TRADOC Pam 600—il , pages 26-27. They discuss “Check—Out ”

testing . Study the three paragraphs.

3. Read page 21 in this book . It shows a Checkli st for Testers .

14~ Examine the Performance Tt~st s  found on pages 6— ~ 5 of Book f l o lu t  ~~m.

Select one of these tests and pract ice  ad rn in i~~t- ering it to a friend .

11-22 
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Lesson 5 ( cont ’d)

5. When you feel you have studied the material adequately and

have completed informal practice in administering tests , tell your

superior that you are now ready to demonstrate to him that you can

successfully administer a performance test . He will then make

arrangements for you to administer the test to a soldier. Your superior

will use the Checklist for Testers (page 21) as a guide when monitoring

and critiquing your performance.

6. Ask your supervisor if he can arrange for you to observe

another NCO administering a performance test . If he can , observe and

cri t i que his performance , using the Checklist for Testers as your guide .

~1

I
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CUECKLI3T FOit r .~~’Tj,~~~

- 

CHECKP OINTS GO N/ A C&~xHNTS

1. Read ins truc tions clearly and
slowly to students to be
tested. —

2. Observed complete performance
of students heinz tested. — —

3. Avoided correcting errors of
students being tested until ‘

test wa s finished. __________________ ______

4. Axranged testing conditions
so students could not copy
each other. ________ _______________

5. - Explained error for each
“~:O GO” Item . _______________ ______ _____

6. If  army student received a
“~ 0 GO ” assigned him to an
assistant or peer instruc tor
for remedial training ______________________

I.
- 
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Lesson 6. Preparing a Lesson Outline

Terminal
Objective : You will be able to prepare a lesson outline to be

used as a guide for the conduct of performanc e
oriented training .

Enabling
Objectives: 1. Recall purpose of a lesson outline .

2. Recall main content of a lesson outline.

Ref : FM 21—6, pages lll—ll~4

Some Information :

In order to conduct a class , you should have two docum ents :

(a) the performance test and (b) a performance oriented ]es~-~ n outline .

The outline covers key administrative point s not found on the test

and reminds you about the three steps in the conduct phase of a

performance oriented class.

The content and format of performance te sts wer e covered in th e

previous lesson. The only thing added here is that you should use th e

test as a guide when you conduct training . Don ’t be afraid  to “teach

the test .” —

The content and format of’ a performance orient ed les son outl ine i~

different from a conventional lesson plan . Exas~~ cu’- of perforrriLr~c~

orient ed les son outl ines are shown on t~ e fo~ 
‘1 ~~‘~

‘ n~ ~
-‘~~--~‘s. fl~~ tLe

fol lowing it€-m ~; on the performrs~nce oriu nt ~- i lesson c~n~ ii n~~:

Sourc e of ~e~ t n’r~n wh -m - c the pc-rf~ m : :t:~~ t ’  i. ~~~ s 1 n ~ . . . .

cer t a in  page in  an I’~ or TM , or a sp€’ci al ~~cum ‘nt ~ t n- }s’J U t ‘ lt’5~ - 1

outl ine .

ii- ;~’~ (
~J
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Lesson 6 (cont’d)

Administrative Requirements generall y shoul d be filled out l”- ,:en e

they depend on the particular situation you have to dezt with.. .~~~~~~~ ‘

number of student s you will have , the number of instr~~ tcr : a’zai1~ 1~~e , ~~c .

Conduct of Cl~tns should be filled out or~~y if th~ m~ are ~
- - ‘  :

things to remember that are not found on t~~e ;erformance te~ t.. .F~ r

example , you would include here such thin~~ as safe ty  r~’::’~ ir -~- rt: e,

how the students will be organized for trnirJ n~ .. .as in’i~ viJ u’~~~, in

groups of two or three , etc .

Things for you to do:

1. Read FM 21—6 , pages lll~ll1~. They describe the tradit~~o~ a’i

type of lesson plan .

2. Examine pages 2~4 — 2 5 .  They contain a performance test an~1 the

performance oriented lesson outline wh ich supp lement s the test. Note

that you don ’t have to fill out every blank line on the perfor-m’~~r~~e

oriented lesson o u t l i n e . .  .only the ones that add soaei1riii ~ th2.t ;s net

found in the  performance test .

3. Look at the performance test found cn 
~‘~~ e 26.  J’ret e- &- n

perform ance orien ted  lesson outflne as a supplement for th i s  t~~-:~

When you are finished , compare your outline with the one found ~~

Book Solu ti ons , page 16.

11- 26
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PH1{FOfltIANCE TEST
IMPROVI SE PO!ICI!0 LITTER

Test Conditions :

No simulated conditions are necessary

N ecessary Eaui pment :

Poncho (or blanket )
Two poles — six to eight feet in length

Test Situation :
(TESTE~ WILL REAl) TO TRAINEE)

“Make a poncho (blanket) litter .”

NO
Performance Mea sures : GO Go

A. Open the poncho and lay one pole across th e
center of the poncho and fold poncho over
pole to lay hal f on half. 

—
B. Place the second pol e parallel to the f i rs t

and across the new center region of the
folded poncho. 

—
C. Fold the open edges of the poncho over the

second pole , half  on h a lf .

Test Standard:

The li t t e r  must support the weight of a soldier
when picked Up .

NOTF.: The soldier sh all not fa il  if he p laces
poics along opp - nAi tL’ t-~~~es of the  poncho an d
rol l.s them inward w i t h  the  poncho .

i i - r ” ~
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- ’



- 
- - ‘5-5-_ _ --j-5--

~~~
- -

_
’
_ ~~~~~ “

ART TR-7 ’(-A1~ formarice_Orieuted LE..ssori Odtlinu (S!iflPLE)

Su~:~ ct
_ _ _ _ _ _ _ _  

Improvise a poncho litter

Sn~zi-ce of Test AFtached ‘

A. Adninistrative requirements 
- 

-

1. Reference: FM 21—il

2. Personnel. 
‘ 1 s:nstruc tor per 30 students .

3. Equipment 1 po ncho or blanket , 2 7—foot -poles per 3 students

4 }‘acj] .jtjes 
- 

Indoors or outdoors . 
-

.

B~ Conduc t of class 
. . ‘ . 

-

1. Introduction: KEEP IT SHORT 
‘ 

- 

- 
-:

a. ~nowledge or skill to be taught - 
. - ‘ 

- 
- 

-

low to construc t a litter using 2 poles and a poncho or blanket

I~. Reason for learning the knowledge or skill 
-

To transport a casualty - 
-

2. E~-plaiu/deznon/ta1k—through: SLOWLY , STEP BY STE P . USE TEST I~S GUIDE

Divide students into groups of 3. Rave one student act ~‘s casualty

- to try—out litter .

3. Iudepe.ndent practice . BE SURE TO SUPERVISE

Make sure t’hat_evor~~~j ~~j~actices r~ki~~ th ’-  l i t  rer -

4. Per fornance test. CIIECK~-OUT EACLI STUD ENT - - -

5--- -  5- - -~~~~~
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PERFORMANCE TEST
TOWING A VEHICLE WHICH HAS A DEFECTIV E FUEL PUMP

Test Conditions:

Test will be conducted outdoors on level terrain.

Equipment Heouiremer~t s :

2 l/1~—ton trucks
10 feet of towing cable

Test Situation:
(TESTER WILL READ TO TRAINEE)

“At this station you are required to use that (point out) i/~4_ton truck
to tow that (point cut ) l/~4—ton truck. Assume that the disablea i/u—ton
truck has a defective fuel pump . You can use the towing cable. After
you have completed the hook—up , tow the disabled vehicle from here (pc- m t.
out) to there (point out).”

NO
Performance Measures: GO GO

A. Backs up functioning vehicle to disabled vehicle . — —
B. Attaches towing cable to pintle of towing vehicle

and to lifting shackles on front bumper of
disabled vehicle.

C. Disengaged front wheel drive on disabled vehicle. 
—

D. Puts disabled vehicle into neutral gear . 
— —

F. Tows vehicle required distance. — —
F. Stops vehicle without having the two vehicles collide . 

—

11-2) 
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P~~rfor~r.ance Oriented Lesson Outlina

Su~j  eat 
.

Soiz of test - . 
. 

-

Adninistrative rcqu.~rem~nts 
. , - 

- 
. 

-

1. Reference: . 
. . -

- 2. Personnel - -

3 •  Equiptcent 
. 

- 
. 

-

4. Pacilitie3 - 
- 

-

~~~. Time_______________________ ___________________________________________

3. Conthiet of class 
- 

- 
- - 

. 
. 

- 

- 

- .

1. Introduction: KEEP IT SHORT . 
-

a. 1~nowiedga or skill to be taught 
. 

- .

b . Reason for learning the knowledge or skill 
- 

-

2. Explainfdemon/talk—through: SLOWLY , STEP LY STEP. USE TEST AS CUI D~

3. Independent practice . BE SURE TO SUPERVISE AND GIVE F~ED3ACK

4. Performance Lest. CHECK—OUT EACH SIUDZNT

~~~. bol)ow—iip . Rt~CO~ 1), REPORT, Rl- ,’~ ’.1!tt 1. ‘i i ’ \  I ~ NG 15 J~L’~ N i1 ~~.!)
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Lesson 1. Conducting a Class Using the Performance—Oriented
Training System

Terminal
Objective : You will be able to conduct a class using the performance—

oriented training system , to include a rehearsal of the
instruction and the obtaining of needed training
equipment .

Enabling
Objectives: 1. Recall the principles and phases of performance

training . (See Lesson 1)

2. Recall content of lesson outline . (See Lesson 6)

Ref: TRADOC Pam 600— 11 , pp. 21-27

Some Information :

One of your duties as a trainer will be to conduct performance-

oriented instruct ion.  The most effect ive  way for you to learn how to

conduct perfo rmance training is to “learn by doing .” This lesson is

designed to provide you practice in conducting performance training .

Things for you to do:

1. Read TRADOC Pam 600—11 , pages 21-27.

2. Recall the basic princi ples and phases of performance—based

training . You may need to review Lesson 1.

3. Prepare to teach the task for which you prepared a performance

test in Lesson 14~ Prepa re a Lesson Outline , secure any needed equi pment ,

and arrange to conduct a rehearsal . Another ins t ruct or or f r i end  can

act as your student for the rehearsal .

14~ Whe n you are ready to conduct the actual ins t ruc tion , t efl your

superior and ask him to obtain a soldier for you to teach .  Your ru~-c’rior

will use the Check l i nt  for Instru ctors (see t~~~ r 30— 32 ) u s a g u i d e  when

moni tori ng and cr i t i q u i n g  your pe r fo rmance .

_ _  _ _ _  -~~~~
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Lesson 7 (cont’d)

5. Ask your supervisor if he can arrange for you t o observe an

NCO conducting a class. If he can , observe an d cri t iaue his  perfo rmance

using the Checklist for Instructors as your guide .

- -

~
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CHECKLL T FOR INSTRUCTORS

CHECKPOINTS CO N/A COMMENTS

Demons tra tiori

1. Told students the training
objective .

2. Gave a reason for learaing
the skill.

3. Demonstrated from students ’
viewpoint.

4. Demonstrated in location
that allowed students to
See well.

5. Demonstrated each step in
the task.

6. Cave all informa tion
necessary fo r per fo rmance
of each slep.

7. Required students to per-
form each step immediately
after showing and explain—
Ing it.

8. Emphasized critical (key)
points .

9. Avoided giving unneceasary
info rmation.

10. Paced demonstration in
accord wi th the s tudents ’
learning ability.

Individua l Pract ice

1. Told s tudents  when they
were ready for skill
p ractice .

11-53
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CHECKPOINTS CO N/A COMME N TS

2. Prevented s tudents from
making errors .

3. Told students what to do
when they needed tha t kind
of help.

4. Showed students wha t to
do when they needed that
kind of help.

5. Prompted students when
necessary by asking
questions , “How do you
do (such and such) ? ”
“What must you do now?”
or the like .

6. Asked students “smoke—
out ” questions to be
sure they understood
critical (key) points ,
“Why do you do that?”
“What would happen if.. . “ or the. Like~.

7. Avoided giving studer~ts
unnecessary help.

Performance Test

1.. Read instructions
clearly and slowly to
students to be
tested.

2. Observed complete per—
formance of s tudents
being tested.

3. Avoided correcting
errors of students
being t (eited unti l
test was finished.

11.314
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CHECKPOINTS GO N/A COMME NTS

4. Arranged testing condi-
tions so students could
not copy each other.

5. Explained error for each
“NO GO” item.

6. If any student receive d a
“NO GO ,” assigned him to
an assistant or peer in—

— structo r for reme dial
training.

General

1. Spoke so students could
hear well.

2. Used understandable words.

3. Encouraged student ques-
tions .

4. Always answered relevant
questions .

5. Always deferred irrelevant
questions .

6. Was patient with students .

7. Reinfo rced correct student
perfor ma nce by say ing
“Goo d , ” “That ’ s right , ”
“F ine , ” or the like.

8. Avoided giving students
unnecessary help.

-- -- 5 - - - - —- - -— -- -- 5---- — _  5- -~~~
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Lesson 8. Identifying Training Needs from Performance Test Results

Terminal
Objective : The student will be able to review performance test

results and identify which personnel need what kinds
of training or testing .

Ref :  TRADOC Pam 600-11, pp. 27—31 .

Some Information :

After you or someone else administers a performance test , a

report of the results of this test must be prepared and made available

to trainers and training managers. This report should state clearly

which men passed a given test and which men failed it. You should

then be able to tell your superior which men in your unit  need what

kind of training .

Things for you to do:

1. Read TRADOC Pam 600—11 , paces 27—31 .

2. ~~amine the Report of Performance Test Results I found on

page 314. On a separate piece of paper , describe which men need what

kind of training or testing . When you have finished , coal— are your

answers with those found in Book colutions, race ~7.

11— 5’ /‘ -) . / 
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Report of Performance Test Results I

A— 1 4—2
1st Squad , 2d Platoon

Map Readi ng Tes t ~esu~ ts
- SLD CLD CoL GrC Total

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  GO s
Anderso n , John X X X X X X 6
Bd ack , David X X / / X / 3
Carter , Bruce X / / / / 1
Douglas , Andrew X / / / X X 3
Estes , Charles X / X / X I 3
yrank , Harol d X / X / X / 3
Gr een , Louis X X X X X / 5
Harper , Marc X X / / / 2
Ivory , Walter x / x x x / 14

Total GOs 9 14 5 3 7 2 30

-I

Key :
SLD=Straight Line Distance
CLD Curved Line Distat ce
CoL Contour L~ r~~r
GrC Grid Coordinates
Ma~~Ma fl:-r ~J~ols
OrM Ori€at l ng ~-~ap

I

X = Go
/ = No Go

= Not. tc ,ted

11-57
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Lesson 9. Sequencing Tasks for Instruction

Terminal
Objective : You will be able to arrange tasks in a sequence which

is effective for learning .

Enabling
Object ives : 1. State the importance of sequencing .

2. Describe alternative ways to sequence tasks.

Ref: TRADOC E3O—1l , P. 37 (Functional Context).

Some Inform ation :

Normally you ha ’.e a :um ~ or of t a rk s  tha t  aust  be tau gh t .  Your

problem th -a is to d~ c i d  the r e qr e u c e  in  which  the t r a in iup  will take

place . Sequence is ~ur-ortaut terrace a good sequence cart result- in

rap id learning whi le  a poor sequence result s in wasted t ime .

There are three m a l n  way s in which  to sequence t r a in ing : job

performance , easy to d i f f i cu l t , ara sequence unimp or tan t .

In the job per formance  system, the nature of the job determine s the

sequence that should be used .  For example , before you can e f f e c t~ ve1y

clean a r i f l e , you shoul d disas semble i t  into  i ts  component p~ar t s .  Th e r v f c r c .

ins t ruc t ion  in  disasserr l ly shoul d precede i n s t r u c t i o n  on care and clean~~ra- .

In the easy to chl f~’tc ult syrteir-., you t ea-r h the  eas iest  of two or rr-or~

related tasks f i r s t  and the most di ff i cu l t  t ack l art . The re r r — on l - m c

the procedure  on the  € a c y  t u r k  and then adap t c it ta the acre di ffi cal

task. For ( x L ’ r } -]  e , it j s easier to read four  d (I t r~r i d  coor -d ic~~ cc t Pan

i t. i s  n r e n d  s x di git grid coord ~nat . Therefore  , t ach .— t a d e a t  a P

to read four d i c i t  g r i d  rci r d i u t t - c  L e f o re  yr-u t each  ~Lcrr: h r  tu reid six

dig it  gr id  c c : r d i n a t . c s  or e i ght d~ g ~t r o o r .l nut tar

(
~
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Lesson 9 (cont’d)

In some cases , tasks are related but one does not depend upon

the other and they are equal l y difficult . When this is true , the

sequence is unimportant . For example , i t makes lit t l e  d i f f e r ence  what

is taught f i rs t  and what is taught last when it comes to “checking air

pressure in t ires ,” “checking water level in a battery ,” or “checking

the windshield wi pers . ”

There is one more important point to sequencing . Teach f ac t s  such

as nomenclature , the locat ion of parts, etc. when the student will t-e abl e

to use or apply the informat ion , not before. For example , tell  the

student the names and locat ions of the part s under the hood of L i x

vehicle when he must do something with these parts.. .inspect them , clean

them , repair them , am replace them. .  .not before.

Things for you to do:

1. Read TPA’)PC I’nr: 600-li, p. 37 (Functional Context).

2. Exruriirar the hr-nut -icc Sequence Problems (see p. 37) and (a) ~n—

dicate wha t cc qa r.c- - y c  -n you would use for each set of tnckr- , m d

(b ) a r ‘up t he r u k  wi a -ar- h ret  int o th e sequenc e wh ich you thi ik

woul d i c 1 - : - t  . ‘
~d.  a y a’ t’i c i  shed , c-cmcru- e your arc wcrc with 1~ Lu

a n r w r r c  f o u n d  in i - 
- 

- 

~t :. l-rlpe 38.

1 1-S y
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PRACTICE SFt,~U EN CE PROBLEM S

Set #1: LardNavigation

Navigate across wooded country in daylight with aid of a compass

Navigat e across open country in daylight  with aid of a compass

Nav igate across open country at n ig ht wi th  aid of a compass

Set #2: First Aid

Trea t for shock

Protect the wound

Stop the bleeding

Set #3: Map Reading

Measure the distance between two po in t s  on a map .

Measure e levat ion and slope by in t e r pr e t i r i p  countour l in e s .

State the condit ion of a r oad by “ ren d im p ” i t s  map syrPbol

11-1 40
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Lesson 10. Keep ing a Record of Performance Test Results

Terminal
Objective : You will be able to keep a deta iled record of

performance test results , to include making a
report to your superior on the results.

Enabling
Objective : 1. Recall the value of maintaining records of test

results.

Ref :  TRPLDOC Pam 600—11 , pp . 30—31

Some Information :

To be sure that each man has been checked out on his required skil ls ,

it is necessary to keep a record of all performance test results. This

record will help you keep track of the progress of each sol dier and also

tell you who has or has not been tested. As more and more men are

tested , you will not be able to keep the results in your head . That ’ s

why you must keep a wri t ten record .

Things for you to do:

1. Read the pages in the reference. Note the simple record kee n - imp

system .

2. Remember Lesson 8? If not , look back at it for a minute. T1 :-rt --

you see the c ure system used to report different re sults  for d i f f e r e n t  r i- ..

No t e that  the c-y sl em calls  fo r peop l e ’ s names to he i i  r t  ed in al phabet ‘al

order , last r nune ft rst , and fo r  the tests to he n rrnnr.pud in a r - t  ~‘mn ~ c w a y

3. Ex ant i ne thu  Informal .  P e r f o r ma nc e  Test- P cul t s on I — n i l - u ~h

prepare a forts w i t c h  uh c w~ wh ich  men nt-ed what- i n  i r ing or t a t  i r -  . T r y  t e

follow the inn h-I shown iii Lesson 8 or r-~n p~t~~~’ -d i i t  TF$~P1’P I - La f l : —

W It t rt  you ar c fini ~Iicd , ca r’ - l ure your or ~‘t’r w h IL: cc f o u n d ~ i P a k

Pal  W i - n : - , nj~e 19.- 

- 

1l~~.l
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flIFORMAL PERFOBMAI’ICE TEST RESULTS

Ralph Jordan

Passed: chest wound , belly wound , head wound

4 Failed : artificial resuscitation , spl i n t i ng  leg

~•:orris Bell

Passed: belly wound , chest wound , splin t ing  leg , head wound
Failed: artificial resuscitation

Paul Taylor

Passed : a r t i f i c i a l  r es usc i t a ti o n , head wound , s al i n tin g  l e p , he l i~ wound
Failed: chest wound

Donald Sh i f f e r  -

Passed : belly wound , sp lin t irp ~ l eg
Fa i l ed :  a r t i f i c i a l  r e s u s c i t a t i o n, head woun d
h o t  Tested: chest wound

Sam Wi lk ins

Passe/i : a r t i f i c i a l  resusc i ta t ion, spl in t ing  lep
Failed : chest wound
Not Tested: belly woun d , head wound

11-142
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‘ILesson 11. Evaluating Training Program Ef fec t iveness

Terin i nal
Objective : You will be able to determine how t ra in ing  def ic ienc ies

can affect  test result s , how to detect which def ic iencies
are present , and how to take corrective action .

Enabling
Objective : Describe the factors that may produce a high GO rate ,

a low GO rat e , or a waste of resources.

Re f :  FM 21—6 , pages 93—97.

Some Information:

As an ins t ruc tor , you pr~ l rL i y  are in te res ted  in knowing how your

boss , the “old man ” wi l l  jud p~ ~he e f f e c t i v e n e s s  of the t r a in ing  program.

As you can guess , w i a ~ he w n t r r - r  to see is a hi gh GO rat e on the

performance tests and he wan t s t o see t h i s  accomplished with no more

resources than are rictually r i t e - J u l .  lIe does not want to see a high

NO GO rate , a false high GO rate , or resources wasted. What ’s a fal se

~~~~ GO rate? It’s a rat e that looks good , hut is really an illusion.. .a

myth .

Many things can result in a high NO GO rate , a false high GO rat e,

or wasted resources. For example , t each ing  soldiers wh at th ey already

know will give you a false high GO rate. It’s also a waste of valuabl e

resources. Using less equipment than you act ually need to conduct a c l a m

will give you a hi gh NO GO rate because the  student s won ’t. get tie lirinida — on

practice that they need.

Since many deficiencies can give you th e same outcome , the probl em

is to decide which de f i c i e n c y  i s  responsihl~ ’ for t he  poor outeonnu . There

is only one way to f i n d  out . Go out and look . Obmt ’rvi ’ classes i - i  re

‘~~~ I
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Lesson 11 (cont’d)

taught and tests being administered.

And what do you do once you find out the cause of the poor outcome?

Tak e corrective action . If you can do it yoursel f , do it. If you can ’t ,

explain the situation to your supervisor , and ask him to take corrective

action.

Things for you to do:

1. Read FM 21—6, pages 93—97 .

2. Examine the list of training program de f i c i enc ie s  found in

Possible Deficiencies in a Performance Oriented Training Program (see p. 1 42 ) ,

and on a separat e sheet of paper , indicat e , with one or more Xs , which of

the three outcomes (High NO GO rate , False High GO rat e , or ‘~-iaste) is likely

to result from each deficiency . When you are finished , compare your

answers with those found in Book Solution s-, page 20.

I l _ l i 

~~~ 
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I’OSSil)lC Out  CO nI ~~~

False
High 1lig l~

Possible deficiencies in a performance oriented No Co Go

~training program Rate Rate Was te

1. Men are given training on skills they already have 

2. Less equipment and ins truc tors are used than are needed

3. More equipment and instructors are used than are needed

4. Tasks , conditions, and standa rds covered in training d if f e r
from the tasks , conditions and standards used in testing .

5. Inadequate records are kept of student progress 

6. Instructors don ’t know the skill or are poor teachers . . .
7. Tester s don’t know the skill or are poor tester s 

8. The explanation/demonstrat ion/talk—through phase is
omitted or is too short 

9. The explanation/cl emonstration/ talk— through phase is
poorly conducted 

10. The explanat ion/demonstrat ion/ talk—through phase is too ion

11. “Nice to know ” material is covered in the explana t :ion/demo n
st rat ion/ t alk—through phase 

12. Students cannot hea r the explanation or see the demonstra-
tion 

13. The independent practice phase is omitted or is too short

14. The independent practic e phase is poorly supervised .

15. The independent practice phase is too long 

16. The ins t ruc tor  fails to correc t s tudents  who inuke mistakes
du ring the ta lk—through  or independent  practic e, 

17. S tudents  w a i t i n g  to be tested can see and hear students
who arc being te ’ : .Led 

18. The tester gives s tudents  extra  hel p when t e s t in g  tlic ’m.

/~/ -‘7~11-11
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APP ENDIX I

GU IDED SELF STUD Y PROGRAM

FOR
TO&E UNIT

INSTRUCTOR/TRA iNER COURSE

BOOK SOLUTIONS

I
4.
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Book Solut ion: Lesson 1 ART Th -77 A12

INSTRUC TO R SURVEY

1. d. is the best answer . The other answers aren ’t good because they skip

sanething — — don ’t let the soldier pract ice; don ’t provide for a

chec k out ; etc .

2. c .  is the be st answer . The simp lest arid best way for a squad, crew , or

t eam leader to keep track of what his men can do is to keep a pocket

notebook with a record of each man ’s sk ill in i t .

3. a. is the best answer. It allows you to be flexible in the time you take

in conducting your training. Some men may need more practice time .

Answer b pl ac es you on too ri gid a time sc he dule for eac h pha se of t ra in ing .

Answers c and d are each insufficient .

ii- . b. is the best answer. Since the guidance wasn ’t clear , you shoul d d e ci de

what specifi c t r ain ing should be given .

5. d. is the best an swer . You are the one who will have to do it. You mi ftht

have the Supply Sergeant get the compas se s , and have to ask the Train ise 
—

NCO to get the ar ea , but the responsibil i ty i s  yours .

6. b. i s  the best an swer . You don ’t have to be hig hl y skilled but you mu st

be able to perform wel l enoug h to pas s the te st or you shouldn ’t he teacliino

the class .

7 .  c .  is  the be st an swer . The basic idea is  to mak e sur e eac h man can per form

as required . So you hel p your superior decide what- ki n d s  of re tra in i n g

and retest ing are needed .

—-‘--— -
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Book Solution : Lesson 1

PRINCIPLES OF PERFORMANCE ORIEI~TED TRA IN IN G

1. The student learn s by actually perform ing the task. The ~nphasis is

on “hands on ” tra in ing. (Perfo rm ance—Bas ed In st ruct ion)

2. The student is requ ir ed to ma st er the task.  Scor ing is  on a C o /N u - ] o

basis. (Absolut e Cr i ter ion )

3 .  The student is only given the information that he actually need s in

order to perform t he task ari d he is  given the informat ion  when he can use

it.. .not before . (Functional Context)

~4. The student is allowed to progress at his pace . Student s who need

more tine to ma st er the task , get mor e t ime .  Stud ents who need iess time

t o m aster t he task ge t less t ime .  (Ind iv idualization )

5 .  The st ud ent ’ s pract ic e performance is observ ed by a qual i f ied  r-er~ on

and the student is told when he doe s well and when he makes mistakes. Wht ’r~

he ma ke s mistake s , he is told what is wrong and how to correct it. (Feedback )

6. After the student has had a cha nc e to pract ic e the skill, he is givc- ~

a check—out by a qualified NCO or officer to see if he has mastered the  t o -k .

(c~ia.1ity Control )

1-14 (-—2~
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Book Solut ion: Lesson 1 ARI TR-77-A 1~

STEPS IN CONDUCT PHA SE OF PEIW ORMAN CE ORIENTED TRA ININ G

1. Exp lain and dcmon strate to the student the task you want him to

lea rn . If possibl e, give him a step-by—step ta lk—t hr ough . (F~ planat ion/

Demonstration)

2. Let the stud ent pract ic e the task at his own pace-. Observe his

practice and give him feedback. (Skill Practice )

3 .  When the student feels that he is read y for a check-out , administer

the performanc e test  to him . (Check—out Testing )

1-5 
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Book Solution : Lesson 2

IMPROVEI) TA~ F~ fTA Y1~1EIJT ~

Prepare a defen sive position

ihiprovanent 1 Dig a fox hole

Improvement 2 Prepare a range card

Iinprovenent 3 Clear field s of fir e

Partici pate in a recornnissan ce patrol

~nproveiient 1 Maintain cover and conc ealment

Improvement 2 Collect infornat ion of int elligenc e value

Tmpr ov~~nent 3 Pass throug h f r i en dl y out o~cst

Appl y f i r s t  aid

Improvennent 1 Stop t h e  b1eedi n~

Tmprovaoent 2 Tre~it for shoc k

Improvement 3 App ly a spl in t  to  a brok Lnl  leg

Use a rifle

Impr ov cn ent 1 Di ~~~ senb] e and assenbie  the  r i f l e

Th~pr ov a~ient  2 Cl ean t h e  r i f l e

Improven~ient 3 Zer o the  r i f l e

‘-(I (~
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Book Solution: Lesson 3 ART TR-77-A12

TASKS PERFOR~rED BY RlF LF~4EN A~D SQUA D LEADERS

Rifl eman : Mission : Preparing for a Combat Patrol

Example: Cheek weapon for serv ic eability

Additions: Draw nmxminition

Camouflage face and hands

Tie down obj ects which may rattle

Leave behind i tems w h i c h  may be of in te l l igence valu e
to the enuny

Examine maps or aerial photographs

Squad Leader : ‘~ission : Preparing for a Comb-it Patrol

Example: Isrme warning order to h i s  men

Add it ions:  Inspect each naani ’ s prepara t ion  for  the patrol

Exa’nine map s ~~~ aerial photographs

~elect rou t r- to be followed to object ive

Devel op a plan for attacking the object iv e

Coord in at e with outposts through which the patrol will
pa ss

/

1-7  (
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Book Solution : Lesson ~

PERFORMANC E TEST
DN~1ON S~RATING THE L~~’T SIDE PARAC JUTE LAND IN G FAL L

Test Condition s:

If t est is conduct ed outdoors , tra inee will  jump fr au
a t w e —  or four—fo ot pl at form into a sand or sawdu st
landing p i t .  If test  is conducted indoor s, tra inee
wil l  j izn p from a two—fo ot p l a t f or m  onto a mat . 

—

Nec es sary Equips en t:

Two — foot or four—fo ot pl at form (or cha ir )
Landing pit or mat

Test Situ ation:
(TESTER WIL L REA D TO TRA IN EE )

“Du ring t h i s  test  you wfl 1 denon st rate lef t  side para—
chite larsi ing f a l l. Face the front of the  platform
and jum p from the left side .”

Per fo rmance  Measur e:
NO

DEM ON~ I 7RAT T ki THE LJE~T SID E PAR AC HU TE LAND IN G FAL L GO GO

A .  Landed on balls of fe et wi th  kn ee s ben t s l ight ly
and fe et together .

B. Upon conta ct with mat- :
Lowered chi n t o  che st . —

Bro ug ht ha nd s up  - i n  f ron t  of he ad with elbews
in fr on t  of c h e s t .

Bent and twis ted  tor so shar~~~y to the right ,
fore in g — sd y i nt o an arc . 

— —

C .  Rolled in the d i r e c t i o n  of d r i f t  (l e f t )  wit ;hou t
hesit a t h i g  on bal ls of feet . 

—
D .  Touched left ca l f , lef t th L h , l e f t  bubtc - ck , and

fl es hy mu 5i~les i n  the  le f t, side of t he  bar k to
mat in sequence .

E.  Broug ht fe et ~u - o n  ni - i to r i g h t  in t o l i n e  of ~i i - i f t .
F .  Maintai  ned ten si on in neck throug hout f a l l .  

— —

1-8 

~~~~~~— - - 5 - --——-  — - - --~~~~~~~~~~~~~~~~~~~~ - -  - - - --~~~~~~~~~~~~~—



5-5- 
-~~~~~ ~~~~~—~

5- 5-

Book foiutian : Lurson 14 ARI T h - ( ( A 1 2

PERF O RMANCE ‘l’J :Ci
Di~iErC1IIiE fIi - d-:L CUTT IN G CHARGES

Test Condi t ions:

Test will be conducted indoors. Tester will provid e
trainee wi th  an I—b eam si lhouette and demolition
table.

Necessary Equi ment :

Demolition Card Extract
I—Beam Si lhouet te  cut from cardboard -
RuJ. er

Test Situation:
(.TESTER

5-
WILL READ TO TkA1URE)

“You arc a platoon leader with  the mis si on of destroy ing
a br idge  to prevent i t s  access to the encay . The
support g i r t er s  of the  br id ge are contructcd of the
tv-n e I— b eam you have in front  of you . Determine the
charge to sever the I—be :c~s. You have 2 minutes. ”

NO
Perform ance Measure : CO CO

A. Measured w i d t h  and t h i ckn e s s  of I—beam f lange
with  the ruler .

B. Entered demol i t ion  table  at wi dth and th~ ckaess
( for  f l ange)  columns and located ch arge  at
in te rsec t- i lon of co lumns .  

—
C. htcoaui-od width ari d thickness of the web with

th e u-uier.
P. Eritc:-e~i denoli t jot- i table at w i d t h  ari d t h i ck -

ness ( f o r  web ) coluons and located charge at
int en t- - oct - t on of columns.

P. Doubie~i th-c f lange  c}iargc
:0 . A’~ 10( 1 th e  f l i ; n t e a r t d  w-:~l) oll - ti-ges . 

— —C. Hount j--i t hr  c-lt ’u-r to the ~t gta-:;t ~:Ioo i t-
a •

it . Gave thy fina l  c}i:tr g - i n  oi~~ 1 a . 
—

Test St ‘ i n i V r d :

A !  ] r: i o ; t l r I  a s i t i . - a-  o r  n a - ; t. l v  ta -~ - - a r i p 1 i n }ic -d . t h - t i a i n r ~ - i i  —

/ . t h i n  r a ta r i ot  t a - c n n  - - ; i ~ . in .

6
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Book Solution : Lesson 14

PERFORNAUCI- TEST
IMPROVISE 1 UI CHO LITi i-:h

Test Conditions

No simulated condit ions are necessary

Nece ssary ~~~~~~~~~~~~~~~

Poncho (or blanket )
Two poles — six to eight feet  i n  length

Test il~ t i n a t i o n :
(TESTE~~ V~1LITTh~ Ak TO THAI NIL)

“Make a poncho (hi rir;kot) l itter . ”
NO

I’F’rt en a t f l Cc -  ~ic- ’ curc- ;t : GO

A. Open tia- pancs-o and lay one role ac ross  th -
centei - of the ‘- n a  ~a and fo ld  poncho c ’ l -n -

pole to lay hal f on h a l f .  — —
B. Place the sean-nJ i~~Ic par-alial to the

and across  t he  now c c n t c r  r egi  no of t
folded nc1.~~. — —

C. Fold the el-en edges of t he  r- - n ;c in oVer
second polo , half on h a l f .  — —

Test Stn ;njdar-J :

The l i t t e r  must  support the  wei ght  lot
when p i c k c ! up.

NOTE: t o  sal d on — slindl n i t  f a il  if he n - l a c e s
-s al ong o~ - i a ’- 1 t o  c-Wa -s  of tine p- na-h - t o o l

rolls t hem I own 51 with t Ie poncho

1-10
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Book Solution : Lesson 14 MU TR 77 A12

PERFODNANCE rjn . c
~r

FOLDING THE UNITED NT AT EN FLAG

Test Conditions:

Test may be conducted indoors or outdoors . Assistant
will hold the flag at the blue f ie ld  edge and hel p
fold as the trainee requests.

Necessary Equ i pment:

1 United St ates flag

Te st Situat ion:
(TESTER V±LL READ TO TRAINEE)

“At this station you will fold the United States flag .
The assistant will hel p you w it h the fcld iag as you
request . You have 3 minutes . ”

NO
Performa nce Measure : GO GO

FOLDING THE UNITED STATES FLAG

A. Folded lower striped section over blue f i e l d .
(1st l e n g t h w ise  fo ld)  — —B. Folded the folded edge over to meet the open edge.
(2n d lengthwise  f o l d )  

— —
C. Started triangular fold by bringing stri ped corner

of the folded ed ge to the  open ed ge.  
— —

D. Repeated folds until entire length of flag was
folded i n t o  a t r iangle w i t h  only the  Plue f ie l d
and ma rgin s l i c w i n t g .  

—

E. Tucked man- g in i n t o  the  pocket formed by folds at
blue field edge of flag . 

—

Elapsed Tine _______

- .  
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Book Solution : Lesson 14

PERFO RMANCE TEST
DISMOUNTED HAND AND ARM SIGNAL S

Test Conditions:

Test may be conducted indoors or out doors.
Trainee will give the signals after the situation
is presented.

Necessary EquJr-ment :

None .

Test Situation:
(TESTER WILL READ TO TRAINEE)

“You are a squad l eader . Give the appropriat e s ignal
for AN SE~BLE , LINE FORMATION , ATTENTION and MOVE OUT .”

NO
Performance_Measures: GO GO

A. Give the si gnal for ASSEMBLE . 
— —

(At posi t ion of a t ten t ion , rai sed arm vert ical ly
overhead , palr :i to the front , and waved in large
horizontal circles.)

B. Give signal for LINE FORMATION . 
—

(At posi t ion of attent ion , raised both arms to
the side until horizontal w i t h  arm s and hands
extended and palms down. )

C. Give signal for ATTENTION . 
— —(At pos i t ion  of a t t en t ion , extend ed th e arm

sideway s above horizontal , palm to the front;
waved arm to and away fr L -m the head several
t i m e s . )

D . Give  si gnal. for MOVE OUT . 
—(At p o s i t i o n  of at t e n t i o n , faced the d e s i r e d

direction of n-lovem -n it , ext  ended t t i e  arm o t i n e
rear with pa in up,  then  swung it overhead and
forward u n t i l  i t  was h or i z on t a l  w i t h  pa lm iowa .

I - I?
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PERFORMANCE TEST
MOUNT ED ARM AND HAND SIGNALS

Test Conditions:

Test may be conducted indoors or outdoors. Trainee
will give the required signals a f te r  each s i tuat ion
is presented.

Necessary Ecnuinment:

None.

Test Situation:
(TESTER WILL READ TO TRAINEE )

“You are a platoon leader commanding f i v e  tanks on
the m ove. Signal your platoon to tur n r ight , open
up, and form a wedge format ion . ”

NO
Performance Measures: GO GO

A. Give signal for RIGHT TURN . 
—

(With back to vehicles , extend ed r ight  arm —

upward at 1450 ang le , with index finger
extended and rest of r ight hand in a fist.)

B. Give signal for OPEN UP. 
—

(Facing vehicles , extended both arms ver-
t ically with fingers touch ing and palms to
the rear , then lowered arms to horizotttal
with palms down.)

C. Give signal for WEDGE FORMATION .
(Facing veh ic le s , held both arms oven-head ,
bent at el bows , with fingers toge ther  and
palms fac i ng each o t h e r . )  

—

I - L ~ (UT) 
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PERFORMANCE TEST
SPLICING FIELD WIRE WITh AN EXPEDIENT SPLICE

Test Conditions:

Test may be conducted indoors or outdoors. Wires will
be stripped so that four inches of wire are exposed and
the end of each wire is protected by insulation .

Necessary Equ i pment:

1 Pair Pliers , TL—13--A
2 Ei ghteen—inch pieces of f ield wire stripped for spl i c ing
1 Table

Test Situation:
(TESTER WILL READ TO TRAINEE)

“During th is  test , you wi l l  spl ice two p ieces of wire wi th
an expedient  splice.  Tie the wires  and se ize  the spl i c e .
You have 14 m inu te s . ”

NO
Performance Measure 1: GO GO

TYING SQUARE KNOT

A. Tied w i r e s  toge ther  with square knot leav i ng i/14 inch
space between knot and insulation . 

— —

Performance M’.-as nt- t- 2:

SEIZING SPLICE

A. Removed last 2—inch sect ion from each w i r e .  
— —B. Separated steel s trands from capper  c t t - m n i J n .  — —C. Cut st-eel straniJa fl ush w i t . m n  ends of ira-al at ion. — —B. Crossed I eft—ha .nid end of copper t - t  r a t i o :  ov en-  c rest

of knot and wi-al pad st rand: ever ban- ed i o 1~~ i ,  ion ‘
~‘1of ri g h t — h a n d  conductor until two turnis had beva

marie on insul at. i can . 
— —

Overall Iii ni l sod Time
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PERFORMANCE TEST
TYING BOWLINE KNOTS

Test Co ndit ion s:

Test will be conducted indoors or outdoors.

Necessary EquiDnent:

Rope at least 6 feet long .

Test Situation:
(TESTER WILL READ TO TRAINEI)

“Tie a bowline knot .”
NO

Performance Measures: GO GO

TYING BASIC BOWLINE 
- -

A. Formed loop in standing end. — —B. Passed running end up through loop . — —C. Passed running end aroun d back of s tanding end . 
— —D. Passed running end bac k through f i r s t  ioop and

pulled knot t ight .
E. Tied ha l f—hi t ch  inside main loop .  

— —

_ f~ 
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Book Solution : Lesson 14

- PERFORMANCE TEST

- 
THE SEAT RAPPEL

Test Conditions:

Test can be conducted indoors or outdoors.

Necessary E qui pment:

A snaplink and a nylon sling rope

Test Situation:
(TESTER WILL READ TO TRAINEE)

“During th is  test you will construct a sling rope seat
that you could use in ra~~el1ing . Your dominant  h and
is your breaking hand. You have 2 minutes.”

NO
Performance Measure : GO GO

THE SEAT RAPPEL

A. Placed sling rope across his  back un t i l  cent e r
of i ts length is on the hi p opposite to the
dominant hand.

- B. Tied an overhand knot in front of the body .  — —
C. Brought the ends of the rope between the legs

( front to r e a r ),  around the legs , and over
the hips.

D. Tied rope w i t h  a square knot and two half h i t ches
on the side opposite the I -r ak ing  hand.  

—
E. Placed the snaplink ( g a t - c down arid opening toward

the body) through the sin ile rope around the
waist and the two ropes forming the overhead
knot .

F. Rotated snapl ink  one hal f turn so tha t  the  gat - was
up and opened away ft - cm the  body. 

—
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PERFORMANCE TEST
LOCATION OF TARGET EL~~1ENT FOR CALL FOR FIRE

USING SHIFT FROM A KNOWN POINT

Test Con d i t i o n s :

Test will be conducteã indoors. Trainee will be given a
statement of the locat ion of a target in relation to a
reference point and the az imuth  from the  observer to the
target. Tester will select a situation to present each
trainee.

Necessary Equi pment:

Narrative descri ptions of several target locations

Test S i t u a t i o n :
(TESTER WILL READ TO TRAINEE)

“For this test you are a forward observer for a field
art i l lery battery . You have acquired the  fol lowing
target- : (Read situation selected.) Transmit the Location
of Target el ement for a call for f i r e  us ing  s h i f t  from a
known point . You have 2 minutes to prepare your trans-
mission .”

NO
Performance M easure :  - GO GO

TRANSMrFI’ING LOCATION OF TARGET ELEMENT FOR A CAL L FOR
FIRE USIP G SHIFT FROM A KNOWN POINT

A. Stated known point as “From Registrat ion . “ 
— —

B. Stated observer—target azimuth as “DI1~ECT ION _____ .
“ 

— —
C. Stated lateral shift from known point , if any , as

“RI GH T/ LE F~T ______.
“

D. Stated range shift from known point , i f  any , as — —
“ADD/DROP ______ .

“

E. Stated vert ical  shi f t  fr om known poin t , if any , as 
— —

“UP/DOWN _______.
“

F. Stated parts of element, in order: known point , 
— —

observer—target azimuth , I iiteral shi  ft  ( i f  arty ) ,
range s hi f t -  ( i f  a ny ) ,  and vert i cal s h i f t  ( i f  any). 

— —
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Book Solution : Lesson 6

Performance Oriented Lesson Outline (Solution)

Subject Tow a vehicle which has a defec t ive  fuel pump.

Sour ce of Test Att ached

A. Administrative requirements

1. Reference: TM 9—2320—218—10 ______

2. Personnel 1 instructor per 5 student s

3. Equi pment 2 1/ 14—t on truck s , 1 tow ing cable , per 5 student s _____

14 . Facilities Level., hard surface area

5. Time ________________________________________________ _____

B . Conduct of class

1. Introduction : KEEP IT SHORT

a. Knowledge or skill to he taught

How to use a 1 /14—ton truck to tow another I /14—ton trus t

b. Reason for  learning the knowledge or skill

To take disabled truck to a rerair f ac i lity  
_ _ _ _ _ _ _ _ _

2. Explain/demon/talk—through : SLOWLY , STEP BY STEP. USE TPPT A flUU-k

— 
Note:  The towing  technjq ~ne used dep ends on the  reas ’s t h e

vehi cle is disabled. fee  p a c e s  2—81 of above T M .

3. Independent practice. BE SURE TO fUid’ H V I P E

Make sure student s olsci-v~ safety r’l -s. ______

1~ Performance test . Ch ECK—OUT EACH ~~~~~~~

5. Follow—up. RECORD , RITOP T , -~M :~t lAh TRA il ; 1~~; iF

~
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REPORT OF PERFO RMANCE TEST RESULT S I

Anderson , John
No training in map reading required.

Black , David
Needs training in Contour Lines , Grid Coordinates , and Orienting a Map

Carter , Bruce
Needs training in Curved Line Dis l ance , Contour Lines , Grid Coordinates ,
and Orien ting a Map

Needs to be tested on Map Symbols

Douglas, Andrew
Needs t ra in ing  in Curved Line Distance , Contour Lines , and Grid  Coon -dina tes .

Estes , Charles
Needs training in Cu rved Line Distance , Grid Coordinates , and Or ien t ing  a
Map .

Frank , Harold
Needs training in Curved Line Distance , Grid Coordinates , and Orienting a

- Map.

Green , Louis
Needs training in Orienting a Map.

Harper , Ma r c
Needs t r a i n i n g  in Grid Coordinates , Map Symbols, and Orienting a Map.

Needs to he tested on Contour Lines

Ivory , Walter
Needs t r a i n i n g  in Curved Line Distanc e and Or ien t ing  a Map

I

1- i a  7
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SEQUENCE OF TASKS FOR TRAINING

Set #1 Land Navigation (Easy to difficult sequence)

Navigate across open country in day light  wit - h a ic  of a comp a s s
Nav igat e ac ross wood ed country in day l igh t  w i t h  a i d  of a comnass
Navi gate across open country at n igh t  w i t h  aid of a compass

Set #2 First Aid (Job performance sequence)

Stop bleeding
Protect the wound
Treat for shock

Set #3 Map Reading (Sequence unimportant )

Measure the distance between two points on a n a p
Measure elevation and slope by i n t e r p r e t i n g  costour ltn: - s
State the condition of a road by “r eading ” i t s  map ~y~ LuJ

a

I

I -20 
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FORMA L PERFO RM ANCE TEST RESULTS

_________________ 
AR BW CW HI-I SL

Bell , I - a  sr i  s / X X X X

Jordan , Falnh / X L i __L _

Sh i f f e r , Donald 
- / X / x -

Tay lor , Paul X X / X X

ikins , X _J_ x

AR = Artificial Resuscitation X = CO
BW = Belly Wound / = NO GO
CW Chest Wound Blank = Not tested
}IW Head Wound
SL Spl in t ing  Leg

I

i

1- ft  
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Possib le OuNmme
False

-. Hi gh 1111kPossible deficiencies in a performance oriented 
No Co Co

training program. (SOLUTLON) 
—- 

Rate  Waste

1. Hen are g iven tra iuirn~ on skills they alrea d y have x

2. Less equi pment and instruc tors are used tha n are needed . .

3. More equi p~cnt and inatructo rs are used than are needed . .

4. Tasks, conditions , and standards covered in training dif f er
f rom the tasks , condi t ions  and standards used in test ing.  .

5. Inade quate records are kept  of student progress 

6. Ins t ruc tors  don ’t know the skill or are poor teachers    .

7. Teste rs don ’ t know the skill or are poor tes ters  

8. The exp lanat ion /demons tr at ion/  ta lk—through phase is
omitted or is too short  

9. The explanation/demonstration/talk--through phase is
poorly conducted x x

4 10. The explanation/demonstration/talk—through phase is too
~~~ long x

11. “Nice to know ” material  is covered in the explanat ion/ deaon-
stration/talk—through phase x

12. Students  cannot hear Chic explanat ion or see the  (I cn on st r a—
t ion x

13. The independent practice phase is omitted or is too sm art  x

14. The independent practic e phase is poorly superv ised . .   x

15. The independent  pract  ict- phase in ; too long x

16. The instructor fails to co r rec t  st uden t s  win o make m i st ake~;
dur ing  the  ta)k~-throu~ h or in d e p e n den t  p r ac t i ce  x

17. Students waiting to be tested can see and hear student
who are being ‘-~ tcd x

18. The t es ter  g ives a tudeint,~; cx t rti help when t eat  i i n g  t L e m . . .

( O
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